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TO COUNCIL: 09/14/2021
AGENDA ITEM NO.: 7.E.
MEETING DATE: 09/14/2021
From: bruttomes@aol.com <bruttomes@aol.com>
Sent: Sunday, September 12, 2021 4:24 PM
To: Bob Engler <BEngler@toaks.org>; Al Adam <AAdam@toaks.org>; Kevin McNamee
<KMcNamee@toaks.org>
Cc: Andrew Powers <APowers@toaks.org>; Jonathan Serret <JSerret@toaks.org>
Subject: SUPPORTING ARTS IN THOUSAND OAKS
CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
SUPPORTING ARTS IN THOUSAND OAKS
September 14, 2021 | Consent Calendar

TO:

City of Thousand Oaks –City Council
Attn: Mr. Andrew Powers – City Manager
c/o Mr. Jonathan Serret – Director of Cultural Affairs
2100 E. Thousand Oaks Blvd.
Thousand Oaks, CA 91362

RE: Consent Calendar, Item E. Additional Appropriation: Additional Funding for Arts Organization
Grants; expenditure in amount of $200,000 A/C #00111206115920 (ARPA 21 Grants and Donations) to
TOArts for distribution of grants to local arts organizations
Dear Thousand Oaks Council Members:
I’d like to thank you for recognizing the critical need in the arts community and approving
additional funding for arts organization to be included on the agenda this Tuesday, September 14.
Should another discussion take place, please consider the following data that came from the most
recent survey to assess the impact of Covid on our local organizations in Ventura County:
 Almost 55% of 31 arts organizations who had staff to respond to the survey defined the damage due
to Covid as “severe”, and the economic impact of Covid on Ventura County is estimated to be $17 million.
26% report that additional aid is critical to their survival.
 In a normal year, the LOCAL Ventura County economic impact from the arts is estimated to be $29
million.
 Out of 31 organization who responded to the survey, it was reported that 385,000 people attended
or participated in the arts in Ventura County. In a 12‐month period during Covid, only 71,000 participated.
As you know, Ventura County is praised for being one of the country's Top 10 Arts Vibrant mid‐sized
communities (2nd in the nation in per capita population of artists), but we rank 624th in government
support.
Our cultural organizations and institutions were shut down for long periods because of the pandemic.
Some are still shut down. Staff have been laid off or furloughed. And the extensive costs needed to pivot
or reopen are crushing. The arts in our county need emergency funds for Covid‐relief and to rebuild, which
by all accounts could last longer than a few years.
As New West Symphony strives to make up the shortfall of a million dollars, this grant will help
the organization in the fall as we are planning to re‐open. If New West Symphony were to go away, you
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would see a vast change in the cultural landscape both in this region and in this landscape of your beautiful
Bank of America Performing Arts Center.
Your New West Symphony and other professional arts organizations, that successfully remained
vibrant and important throughout this time, need your support now more than ever. We are grateful for
your leadership.
Best regards,
Dr. Sam Bruttomesso
Secretary, New West Symphony Association
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TO COUNCIL: 09/14/2021
AGENDA ITEM NO.: 7.E.
MEETING DATE: 09/14/2021
From: Anne Prokopovych <aprokopovych@gmail.com>
Sent: Monday, September 13, 2021 1:59 PM
To: Kevin McNamee <KMcNamee@toaks.org>
Cc: Andrew Powers <APowers@toaks.org>; Jonathan Serret <JSerret@toaks.org>
Subject: Please vote to support the arts in T.O.
CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Councilmember Kevin McNamee,
As a proud supporter of the arts in Thousand Oaks, I urge you to carefully consider the proposed
additional appropriation for an additional $200,000 to TOArts for distribution of grants to local arts
organizations.
Arts and cultural organizations were significantly impacted by the pandemic. Staff have been laid off or
furloughed, and some institutions are still shut down. The expense of re‐opening may be overwhelming
or impossible to achieve. These organizations need emergency funds for covid‐relief and to rebuild.
The New West Symphony recently celebrated its 25th year anniversary, and is currently striving to
overcome a shortfall of over a million dollars to re‐open in the fall. If the New West Symphony were to
go away, you would see a vast change in the cultural landscape of the beautiful Bank of America
Performing Arts Center and the region.
The New West Symphony and other professional arts organizations in Thousand Oaks need your support
now more than ever. Please demonstrate your leadership to revive the vibrant arts and culture
community and keep the arts alive in Thousand Oaks.
Regards,
Anne Prokopovych

3

TO COUNCIL: 09/14/2021
AGENDA ITEM NO.: 7.E.
MEETING DATE: 09/14/2021
From: Sheila Schwedes <sheilaschwedes@gmail.com>
Sent: Tuesday, September 14, 2021 6:28 AM
To: Bob Engler <BEngler@toaks.org>; Al Adam <AAdam@toaks.org>; Kevin McNamee
<KMcNamee@toaks.org>
Cc: Andrew Powers <APowers@toaks.org>; Jonathan Serret <JSerret@toaks.org>
Subject: Consent Calendar, Item E. Additional Appropriation: Additional Funding for Arts Organization
Grants;
CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Additional Funding for Arts Organization Grants; expenditure in amount of $200,000 A/C #001‐1120‐
611‐5920 (ARPA 21 ‐ Grants and Donations) to TOArts for distribution of grants to local arts
organizations
Dear Honorable Councilmembers,
I would like to express my appreciation for your recognition of the critical need in the arts community
for additional funding due to the immensely negative impact of Covid, and to appeal for your support. It
is hard to imagine Ventura County without its vibrant arts community and all that it contributes to our
society.
After 18 months of reinvention, staff reductions and other extreme measures to combat the economic
fall out of Covid, New West Symphony is finally at a point where re‐opening with live performances at
venues throughout Ventura County and at the Bank of America Performing Arts Center is within the
realms of possibility. But, without your support for crucial funding for the arts, this may be a short‐lived
or even non‐existent revival.
Thank you for your leadership in recognising this crisis in arts funding.
Best regards,
Sheila Schwedes
New West Symphony Board Member
Chair, New West Symphony League
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TO COUNCIL: 09/14/2021
AGENDA ITEM NO.: 7.E.
MEETING DATE: 09/14/2021
From: Gary Wartik <gw@visioneconomics.net>
Sent: Tuesday, September 14, 2021 9:08 AM
To: Al Adam <albertcadam@gmail.com>; Al Adam <AAdam@toaks.org>
Cc: Andrew Powers <APowers@toaks.org>; Jonathan Serret <JSerret@toaks.org>
Subject: Sept. 14, 2021 City Council Agenda
CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Dear Al:
On tonight's council consent agenda is Item E that relates to an additional appropriation
of $200,000 for T.O. Arts, of which the New West Symphony is a significant partner. I
am hopeful that you will support the additional appropriation as a necessary move to
basically save the arts for the community.
NWS and T.O. Arts are one of the important amenities that we offer the people of the
Conejo Valley and beyond. In addition to good schools, an array of housing choices,
wonderful parks and strong public safety services, the arts are part of the local economy
that makes our area one of the best places to live and work in all of Southern
California. And speaking of the schools, part of what NWS provides the community is
in-person music education programs.
The current phase of the Covid pandemic continues to have an ongoing impact on the
arts. The New West Symphony has been unable to hold live performances in the Kavli
Theater since March 2020. Based upon discussions with city staff, we are hopeful that
the NWS may return to live performances in December or January. We do not know
how the public will respond, but due to ongoing concerns about the Covid virus,
audience levels during 2022 may average only about one-half of "normal."
During normal times NWS ticket sales generally account for only about 25 percent of
the operating budget. This is not unique to NWS, but is fairly pervasive with
symphonies across the nation. The balance must regularly be made up by grants,
fundraising and other donations, along with financial assistance from local
government. In lieu of live performances, I believe you are aware that NWS has
essentially perfected the art of on-line performances, however that generates far less
revenue than even live performances.
During the last twelve months NWS has been able to obtain some generous donations
and has otherwise received both federal funds under the PPP program and foundation
grants. Al, to be very direct, it is still not sufficient to sustain the New West
Symphony. Going forward, NWS is facing a $600,000 to $1 million operating deficit for
the 2022 season. Live performances are expensive to produce, during these pandemic
times, even with anticipated live performances, ticket sales will generate even a
reduced level of income than normal. The good news is that live performances will help
in fundraising efforts, reducing the operating budget deficit.
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The NWS board of directors held an emergency meeting last week, during which we reviewed
the Symphony's financials. While we are scheduling six concerts in the Kavli and at Rancho
Campana in Camarillo from December 2021 or next January, through 2022. In order to do so,
NWS is in need of additional outside financial support in order to operate. If NWS is unable to
perform due to ongoing restrictions on inside gatherings, the situation will be even more dire,
fully jeopardizing the ability of NWS to operate in the future without sustain community financial
support.
The loss of the NWS would be a notable blow to the psyche of, and amenities in the
community. The economic loss to the Conejo Valley. would also be significant. I hope that you
will join those of us who have worked so hard over the years to sustain the music arts in the
community, by allowing the city an additional level of generosity now at a time of our greatest
need.
In closing, I want to share with you one of my favorite quotes from an unknown source, A day
without music is like a day without sunshine. Please help us keep the sunshine in our lives.
Kind regards,

Gary
Gary Wartik
Member of the NWS Board of Directors

805-987-7322
gw@visioneconomics.net
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TO:

Andrew P. Powers, City Manager

FROM:

Clifford G. Finley, Public Works Director

DATE:

September 14, 2021

SUBJECT:

Item 7F - Thousand Oaks Groundwater Utilization Project Mitigated
Negative Declaration (CI 5395)

Staff requests removal of the subject consent calendar item from tonight’s City Council
meeting agenda for further review. The item will be brought back to City Council for
consideration at a future meeting.
DPW: 850-20\etm\Council\2021\091421\CI 5395 TO Groundwater Utilization Plan green packet.docx
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TO COUNCIL: 09/14/2021
AGENDA ITEM NO.: 7.F.
MEETING DATE: 09/14/2021

Dear Mayor Bill De La Pena,
In reviewing agenda item # 7.F. (Thousand Oaks Groundwater Utilization Project Mitigated
Negative Declaration) on the consent calendar for this week’s City Council meeting, I referenced
the City’s Groundwater Management Plan (GMP) for the Conejo Valley Groundwater Basin
(CVGB). The method by which the GMP outlines the minimum threshold (the quantitative value
that represents the groundwater condition in each representative monitoring well site that, when
exceeded, may cause an undesirable result), leaves me concerned about the long-term viability of
groundwater dependent species in the basin, including our precious oaks, and ultimately the
sustainable yield of the Los Robles Greens Golf Course as well.
I have some experience with groundwater sustainability plans (GSP) and sustainable
groundwater management as it pertains to groundwater dependent ecosystems through my job
with The Nature Conservancy. My colleagues wrote the book on groundwater dependent
ecosystems that is referenced by groundwater management agencies (GMAs) throughout the
state (https://groundwaterresourcehub.org/). While I admit that this is not my area of expertise,
and that I am not writing this on behalf of The Nature Conservancy, I do feel compelled to raise
some concerns that you may want, in turn, to raise with staff.
Under the Sustainable Groundwater Management Act (SGMA), priority basins, or over-drafted
basins, are currently required to submit a Groundwater Sustainability Plan (GSP) to the state.
Thousand Oaks is not currently required to submit a GSP; however, as noted in the Groundwater
Management Plan, the City anticipates having to do this in the future, therefore this plan subjects
itself to the considerations set out in SGMA.
When setting sustainable management criteria for a basin, GSP’s must consider the beneficial
uses and users of groundwater in their basin. Consideration of the potential effects on beneficial
uses and users underpin the minimum thresholds. Groundwater dependent ecosystems, or species
and habitats dependent upon groundwater to survive (such as riparian forests) are considered
beneficial users under SGMA, thanks to the hard work of many environmental advocates in the
state. Thousand Oaks recognizes this fact in its GMP, stating in Section 1.6.4 that beneficial
users include “Environmental users of groundwater, including groundwater-dependent
ecosystems (GDEs).” However, I don’t believe that the minimum thresholds outlined in the
GMP adequately address significant and unreasonable impacts to these beneficial users (GDE’s)
due to chronic lowering of groundwater. I am also not convinced that enough research has been
done on the presence of GDE’s in the CVGB.
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Thousand Oaks’ GMP even suggested as much, stating “At this time, an assessment conducted
by a licensed biologist has not been completed and no GDEs have been identified in the Basin.
An assessment will be completed if a GSP is prepared for the Basin.” However, the map (figure
2-26) presented in the GMP clearly identifies vegetation commonly associated with groundwater
from the Natural Communities Commonly Associated with Groundwater (NCCAG) dataset.
Many of these polygons are Quercus lobata (valley oaks).
According to this GDE guidance worksheet:
https://groundwaterresourcehub.org/public/uploads/pdfs/GDE_Guidance_Doc_Worksheet_1_526-2021.pdf it seems a reasonable conclusion that these vegetation parcels shown on the
NCCAG map are indeed connected to groundwater because they meet all of the following
criteria: 1) The basin is an unconfined aquifer and this single aquifer is the principal aquifer of
the basin, 2) Depth to groundwater for multiple years comes within 10-30 feet or shallower on
average for at least two representative wells (well 1004 and well 1251), and 3) There is a spring
located in the basin.
Although depth to groundwater in some representative wells is extremely shallow, the oak
species that populate the CVGB have groundwater dependent considerations that extend beyond
the 30 ft threshold. The Nature Conservancy’s guiding documentation on utilizing the NCCAG
dataset states “A 30 ft depth-to-groundwater threshold, which is based on averaged global
rooting depth data for phreatophytes [1], is relevant for most plants identified in the NC Dataset
since most plants have a max rooting depth of less than 30 feet. However, it is important to note
that deeper thresholds are necessary for other plants that have reported maximum root depths that
exceed the averaged 30 feet threshold, such as valley oak (Quercus lobata). The Nature
Conservancy advises that the reported max rooting depth for these deeper-rooted plants be used.
For example, a depth-to groundwater threshold of 80 feet should be used instead of the 30 ft
threshold, when verifying whether valley oak polygons from the dataset are connected to
groundwater."
The minimum thresholds in the Thousand Oaks GMP were calculated as 30 percent of the
historical range for the last 50 years of elevations for each representative well, subtracted from
the historical low reading at each well. The 1970, or 50-year data set was selected because this
period represents groundwater levels after recovery was achieved in the 1960s. This leaves a
minimum threshold well below the average rooting depth (up to 80 feet) of several oak species
for two of these four representative wells.
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My recommendations are two fold: 1) That the city preemptively anticipate the future
requirements of the SGMA and confirm the presence of GDE’s in the basin, and 2) That the
GMP then incorporate mitigation of undesirable impacts to these GDE’s, including oak stands,
and further refine the minimum thresholds to account for these undesirable impacts, and thereby
inform the sustainable yield of the basin with all beneficial users in mind.
As an advocate for climate change adaptation and mitigation, I understand the need to ensure
future water security and reduce reliance on imported water. That said, we must endeavor to do
this in the most sustainable way possible to avoid unintended consequences and ensure a livable
future for all of Conejo Valley's beneficial users of groundwater. It would be a shame if the city
of Thousand Oaks lost multiple stands of valley oaks and coast live oaks simply because it was
not yet required by law to protect them from excessive groundwater extraction.
Thank you for considering my concerns as they relate to sustainable use of groundwater in the
Conejo Valley Groundwater Basin.
Sincerely,
-Kat Selm
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