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TO:

City Council

FROM:

Claudia Bill-de la Peña, Mayor

DATE:

March 9, 2021

SUBJECT:

Ex Parte Communication, Agenda Item 9A – Solid Waste
Franchise Agreement Award-RECOMMENDATION: Approve
Exclusive Solid Waste Franchise Agreement (Agreement)
with Arakelian Enterprises, Inc. dba Athens Services
(Athens), City of Industry, CA, for residential and commercial
solid waste, recyclable materials, and organic waste collection
services for a 15- year term from January 1, 2022 through
December 31, 2036

In compliance with Thousand Oaks Municipal Code Section 1-10.08, the purpose
of this memo is to convey that I was contacted as shown below regarding the
subject agenda item:
On March 8, 2021, I met with Athens Services executives Gary Clifford and
Cesar Torres for a brief introduction.

CMO:470-90\H:\COMMON\Ex Parte Communication\2021/03 09 21 Ex Parte Memo Bill -de la Peña Agenda Item 9A
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TO:

Mayor & City Council

FROM:

Bob Engler, Mayor Pro Tem

DATE:

March 9, 2021

SUBJECT:

Ex Parte Communication, Agenda Item 9A – Solid Waste
Franchise Agreement Award-RECOMMENDATION: Approve
Exclusive Solid Waste Franchise Agreement (Agreement)
with Arakelian Enterprises, Inc. dba Athens Services
(Athens), City of Industry, CA, for residential and commercial
solid waste, recyclable materials, and organic waste collection
services for a 15- year term from January 1, 2022 through
December 31, 2036

In compliance with Thousand Oaks Municipal Code Section 1-10.08, the purpose
of this memo is to convey that I was contacted as shown below regarding the
subject agenda item:
On March 8, 2021, I met with Athens Services executives Gary Clifford and
Cesar Torres for a brief introduction.

CMO:470-90\H:\COMMON\Ex Parte Communication\2021/03 09 21 Ex Parte Memo Engler Agenda Item 9A
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TO:

Mayor & City Council

FROM:

Al Adam, Councilmember

DATE:

March 9, 2021

SUBJECT:

Ex Parte Communication, Agenda Item 9A – Solid Waste
Franchise Agreement Award-RECOMMENDATION: Approve
Exclusive Solid Waste Franchise Agreement (Agreement)
with Arakelian Enterprises, Inc. dba Athens Services
(Athens), City of Industry, CA, for residential and commercial
solid waste, recyclable materials, and organic waste collection
services for a 15- year term from January 1, 2022 through
December 31, 2036

In compliance with Thousand Oaks Municipal Code Section 1-10.08, the purpose
of this memo is to convey that I was contacted as shown below regarding the
subject agenda item:
On March 8, 2021, I met with Athens Services executives Gary Clifford and
Cesar Torres for a brief introduction.

CMO:470-90\H:\COMMON\Ex Parte Communication\2021/03 09 21 Ex Parte Memo Adam Agenda Item 9A
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TO:

Mayor & City Council

FROM:

Ed Jones, Councilmember

DATE:

March 9, 2021

SUBJECT:

Ex Parte Communication, Agenda Item 9A – Solid Waste
Franchise Agreement Award-RECOMMENDATION: Approve
Exclusive Solid Waste Franchise Agreement (Agreement)
with Arakelian Enterprises, Inc. dba Athens Services
(Athens), City of Industry, CA, for residential and commercial
solid waste, recyclable materials, and organic waste collection
services for a 15- year term from January 1, 2022 through
December 31, 2036

In compliance with Thousand Oaks Municipal Code Section 1-10.08, the purpose
of this memo is to convey that I was contacted as shown below regarding the
subject agenda item:
On March 9, 2021, I met with Athens Services executive Gary Clifford and Cesar
Torres for a brief introduction.

CMO:470-90\H:\COMMON\Ex Parte Communication\2021/03 09 21 Ex Parte Memo Jones Agenda Item 9A
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TO:

Mayor & City Council

FROM:

Kevin McNamee, Councilmember

DATE:

March 9, 2021

SUBJECT:

Ex Parte Communication, Agenda Item 9A – Solid Waste
Franchise Agreement Award-RECOMMENDATION: Approve
Exclusive Solid Waste Franchise Agreement (Agreement)
with Arakelian Enterprises, Inc. dba Athens Services
(Athens), City of Industry, CA, for residential and commercial
solid waste, recyclable materials, and organic waste collection
services for a 15- year term from January 1, 2022 through
December 31, 2036

In compliance with Thousand Oaks Municipal Code Section 1-10.08, the purpose
of this memo is to convey that I was contacted as shown below regarding the
subject agenda item:
On March 8, 2021, I met with Athens Services executives Gary Clifford and
Cesar Torres for a brief introduction.

CMO:470-90\H:\COMMON\Ex Parte Communication\2021/03 09 21 Ex Parte Memo McNamee Agenda Item 9A
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From: "Dan Harrison" <danh@ejharrison.com>
Subject: Solid Waste Franchise Agreement Award
Date: March 5, 2021 at 5:01:57 PM PST
To: <claudia4slowgrowth@gmail.com>, <bengler@toaks.org>, <aadam@toaks.org>,
<ejones@toaks.org>, <kmcnamee@toaks.org>, <citymanager@toaks.org>, "'Rod Cordova'"
<RCordova@toaks.org>

Good Afternoon,
Attached is our company’s response to the staff report concerning the Solid Waste Franchise
Agreement Award.
Thanks
Daniel Harrison
Contract Compliance Manager
E.J. Harrison and Sons, Inc
Cell Phone# 805-207-0755
Business Phone# 805-647-1414 ext 4321
Email: danh@ejharrison.com

16

March 5, 2021
Mayor Claudia Bill-de la Pena
City of Thousand Oaks
2100 Thousand Oaks Blvd.
Thousand Oaks, CA 91362
Delivered via electronic mail
CC: Mayor Pro Tem Bob Engler, Councilmembers Al Adam, Ed Jones, Kevin McNamee, City Manager
Andrew Powers
Dear Mayor,
Harrison Industries (Harrison) has been a committed partner to the City of Thousand Oaks for decades and
looks forward to being a transparent community member. It is our integrity and focus on service that guided
our response to the City of Thousand Oaks Solid Waste Collection Request for Proposals (RFP), where we
will work diligently alongside our communities for the mutual success of our contract agreements. Harrison
has reviewed the staff report and analysis of the Athens Disposal RFP response and has significant concerns
regarding their claims and commitments to serve the City of Thousand Oaks.
It is our request that the City engages the other finalists to ensure a thorough review of all proposals and
an accurate comparison of all bids, which has yet to be completed in a transparent manner.
Please note our significant concerns regarding their operational gaps and inconsistencies with both industry
standards and local resources to complete the Athens bid as described.

1. The Cost of Service is Significantly Below Market and Operational Standards
a. As evidenced from the staff report Athens has proposed a rate that is significantly lower than the
other two bidders, who both have a firm understanding of the local needs of the communities and
what are the necessary requirements of the upcoming regulations. The City of Thousand Oaks has
requested a very high standard of service, to include new vehicles, containers, outreach and
education programs, compliance with the upcoming SB 1383 regulations and a long term,
transparent contract. Athens has not provided a cost of service that represent operational
efficiencies; it represents operational gaps.
b. Operational costs within our industry are relatively standard across new infrastructure investments.
Has the City provided a sufficient audit and review of this cost to ensure reasonable wages of the
proposed employees? These service rates do not fully account for the actual costs of operations to
include: reasonable wages, tip fees, truck costs, new container costs, fuel and overhead costs.
Without ensuring these service fees represent actual costs of service, the City absorbs the risk of
accepting sub-standard service or facing significant cost increases in years to come.
c. Please see Table 2. below for an example of average of comparable rates of Athens to other regional
Cities. On average Athens delivers residential services to these four Cities for $36.46 per month,
almost 50% more expensive than the comparable rate to Thousand Oaks, to meet comparable
compliance requirements. Athen’s desire to win this contract has pushed their proposed rates
below what are sustainable operating costs by their own contracts.
1|Page
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d. The City should be aware that the failure of the hauler to perform SB 1383 compliance will not
prevent CalRecycle from assessing fines ($10,000 per day) against the jurisdictions for noncompliance.
Harrison’s policy consultant has further tracked various franchise agreements for Cities across the
State. Using an average across 12 Cities from 2019-2021 rates have increased approximately 49%
across all service areas in order to bring franchise contracts into compliance. If Statewide averages
have demonstrated substantial increases across all service rates to meet State Law, it should cause
the City serious concern that Athens is claiming to meet these same standards with a rate that is
well below their own comparable services.

2. Athens has a well-documented trend of pricing contracts below operational rates, only to
significantly increase costs during the early terms of their contracts to recoup losses.
a. In the City of Beverly Hills, Athens requested a 65% “extraordinary rate increase” on October 22,
2019, after being awarded a contract in March 2017. Although the industry as a whole was
responding to the impact of China National Sword, this rate increase within the short timeline is a
concerning example regarding the ability for Athens increasing costs after contract award. In
addition, residential costs raised from $34.49 to $54.95 per month, a 60% increase. In fact, the
resulting increases would make the new Athens 2025 rate almost identical to the Harrison 2025 rate
currently proposed to Thousand Oaks, a clear signaling of actual costs of services for compliance.
Table 1. Beverly Hills Commercial Rates

b. Athens secured a franchise agreement with the City of Norwalk on May 8th, 2018, and requested an
8% increase October 2020, outside of the stipulated contractual increases, related to CPI and fuel
costs. Reasons cited were related to changes in tonnage, national sword and closures/changes to
local burn facilities.
c. As a comparison to these instances Harrison has received one, singular, 5% increase in our Ventura
County service contracts we have held for decades related to China National Sword, outside of the
standard CPI increases.
d. Below is a Table 2 documenting existing Athens franchised rates of service and the cost increase that
has been imposed on their communities in the last 10-years. As shown over a 10-year period rate
increases in their franchise areas exceed the standard CPI increases compared to the industry
averages.
2|Page
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Table 2. Comparable Residential Rates
City
ALL
Temple
City
West
Covina
San
Gabriel
Monrovia

2011

2012

2013

2014

2015

2016

2017

2018

2019

2020

Inflation Rates as cited from Prices for Garbage and Trash Collection, 1983-20211

%
increase
29.75%

$27.74

$29.37

$29.75

$31.39

$33.73

$32.10

$33.51

$34.51

$35.91

$36.95

33.20%

$26.35

$26.83

$27.30

$27.77

$27.77

$27.77

$29.72

$30.61

$33.47

$36.12

37.08%

$28.60

$29.39

$27.72

$31.53

$33.05

$33.78

$34.37

$35.19

$36.44

$39.75

38.99%

$18.79

$21.13

$21.32

$21.65

$22.76

$23.80

$28.79

$30.33

$31.53

$33.03

75.78%

e. The City should choose an operator that has transparent service costs that will meet the long-term
agreements and terms of the contract including the customer support the City of Thousand Oak’s
residents deserve. The current Athens service costs are well below actual operational costs to
conduct these services. Athens has a demonstrated history of requesting significant cost increases
beyond the defined contractual CPI increases. While the RFP produced by the City of Thousand Oaks
clearly states how annual rate increases are to be calculated, that was also the case in these other
instances, and Athens somehow still managed to inflate their rates in City after City.

3. The Athens Operations Yard is Based Upon an Inadequate Site that Unfairly Impacts
Disadvantaged Residents
a. The primary operations location where all commercial and residential trucks will be dispatched is a
small, less than 1-acre yard with building in downtown Santa Paula. Not only is this location grossly
inadequate to locate the necessary 35-42 trucks detailed in their collection operation, but Harrison
staff have interviewed City staff in the planning department who stated this is NOT an allowed
use and that is not within the City’s current Planning Directives for the community. Public record
further demonstrates this facility is not owned by Tim Finnigan, as clearly stated in the Contractor
Facilities Table. The City of Thousand Oaks and their consultant has not completed the necessary
due diligence to confirm the collection operation is feasible as currently written.
b. Athens has not detailed any required zone change, conditional use permitting and/or construction
activities necessary to make this site usable in the City’s required transition timeline. The location as
existing would require significant changes, to meet the stated operational goals and would also
cause significant disruption to the disadvantaged residents who live locally next to the facility.
c. The City currently has two competitive bids that utilize existing local infrastructure that is
permitted and ready to dispatch trucks that will not result in such significant impacts to local
communities.

4. Athens Has Committed to the Use of RNG Without Concrete Fueling Infrastructure
a. Throughout their bid Athens has referenced using renewable natural gas (RNG) in their collection
trucks, but does not provide any level of information as to the infrastructure required to provide
that RNG. There are two public fast fill stations within the County; Harrison has communicated with
both and confirmed that neither has the capacity to fuel the volume required by Athens’ vehicles
1

https://www.in2013dollars.com/Garbage-and-trash-collection/priceinflation#:~:text=According%20to%20the%20U.S.%20Bureau,rate%20of%204.40%25%20per%20year.
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on a daily basis as written in this RFP.
b. The City has not verified Athens will be able to meet the environmental benefits detailed within this
bid and has inappropriately scored their environmental benefits by not ensuring Athens will meet
their environmental claims.

5. Traffic Impacts are a Significant Burden for the Community
a. The Athens proposal depends on non-local disposal facilities and requires additional hours of driving
per truck per day. The additional miles will easily reach 275,000 extra miles driven per year, or 2.75
million miles over 10 years, whose costs to roads and environment impacts have not been
accurately assessed in this review. This is inefficient, utilizing routes that drive through trafficimpacted areas, and will result in longer route times and less efficient service for the community.
b. Container and maintenance yards are also a significant distance from City Center – in Sun Valley –
which would result in longer response times for customers needing repairs, new bins and
replacements, as compared to the competitor bids, and adding significant vehicle miles travelled
over the life for the contract to what is stated above.
c. These additional miles both to disposal sites and company yards represent additional traffic, road
and community impacts, increases in local air quality impacts, and greenhouse gas emissions
associated with tailpipe emissions of the collection truck.
d. The Athens proposal does not support local infrastructure and jobs, which is misaligned with Ventura
County Community Goals, and the significant early investment that has been made with partners’
organizations and the jurisdictions within Ventura County.

6. Bulky Item Collection Program is not Operationally Consistent with Contract
a. The City has promoted programs to reduce waste including the prohibition of collecting large items
using a compaction vehicle. Athens is clearly using compaction vehicles to collect large items,
another demonstration of Athens proposal not meeting the specific requirements of the City in
this RFP.
We request that the City Council consider these concerns seriously, considering the importance of securing
a long-term collection contract with a trusted and transparent collection company. The Council should not
move forward in an exclusive negotiation with Athens, and instead choose to negotiate with the other
finalists to secure a transparent, long term and sustainable contract for the City of Thousand Oaks.
Please call me with any further questions at (805) 647-1414 or at ralphh@ejharrison.com.
Sincerely,

E.J. Harrison & Sons, Inc.
Ralph Harrison,

4|Page
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WASTE MANAGEMENT
9081 Tujunga Avenue
Sun Valley, California 91352
(800) 926-9693 Customer Service
(818) 252-3252 Customer Service
(818) 252-3247 Fax

March 5, 2021

Via E-mail and U.S. Mail
Mr. Andrew P. Powers
City Manager
City of Thousand Oaks
2100 Thousand Oaks Boulevard
Thousand Oaks, CA 91362
Re:

Request For Minimum 30-Day Continuance on Consideration of Exclusive Solid Waste
Franchise Agreement Award to Athens, Item 9 on Agenda for March 9, 2021 Thousand Oaks
City Council Regular Meeting – Teleconference/Video Conference

Dear Mr. Powers:
I begin this letter by thanking the City of Thousand Oaks (City) for including G.I. Industries dba Waste
Management (WM) in the recent Request for Proposals for Residential and Commercial Solid Waste,
Recyclable Material, and Organic Waste Collection Services (RFP) process. As you know, WM has
provided solid waste and recycling services to City residents and business for more than 50 years. In that
time, we have become much more than mere service providers. We are proud to be an integral part of the
community with relationships that extend far beyond the simple business transactions of collection services.
WM’s proposal in response to the City’s RFP is fully responsive and meets all requirements at rational,
reasonable rates. Our proposal includes a meaningful reduction in residential rates from what Thousand
Oaks residents are paying now. In addition, it includes a pricing structure to incentivize commercial and
multifamily customers to implement the sustainable practice of reducing service frequency. By reducing
service frequency, commercial and multifamily customers will see a two-level benefit of a reduction in onsite truck traffic and a savings on their monthly bill. Unfortunately, we feel that the Evaluation Committee
did not fully appreciate or understand the benefits of our proposal and the value of retaining WM as the
City’s service provider.
We recognize the enormous effort the Evaluation Committee undertook to review the proposals they
received. Moreover, we acknowledge the credentials and experience of the Evaluation Committee
members. It is not unprecedented, however, for even seasoned professionals and experts to make the wrong
call in some situations. We believe the conclusion of the Evaluation Committee to recommend award of
this very important and impactful contract to Arakelian Enterprises, Inc., dba Athens Services, City of
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Industry (Athens) is the wrong call. (See Public Works Department Staff Report for March 9, 2021City
Council Special Meeting (Staff Report).
Therefore, we ask that the City postpone the award of the Collection Services Agreement for a minimum
of thirty (30) days to allow for open and transparent discussion about the individual features of the proposals
that will be better understood with additional input. This will result in a fully informed decision by the City
for a crucial contract that is not only substantial in scope but also critical to the City’s compliance with the
imminent regulatory requirements under SB 1383.
In the paragraphs below, I present reasons to support our request for postponing the decision and the
establishment of a more open, inclusive discussion. A single letter cannot possibly cover all that should be
examined, so I limit the categories discussed herein to the following and hope that they suffice to convince
the City to postpone its final decision:
•
•
•

Rates in the recommended proposal
RFP structure and process
Sustainability and environmental impacts
1. Rates in the recommended proposal

The rates proposed by the recommended service provider are irrational and irresponsible.
New solid waste regulations, especially SB 1383, have added new layers of diversion and processing that
were not required previously. SB 1383 [Short-lived Climate Pollutants (SLCP): Organic Waste
Reductions] requires, by 2025, a 75% reduction in the landfill disposal of organic waste from the 2014
baseline in order to achieve the greenhouse gas emissions reductions required by SB 1383. The new
requirements necessarily lead to an increase in the cost of providing service. Moreover, the new Thousand
Oaks contract establishes additional requirements that go beyond the requirements of SB 1383. Add the
substantial capital investment in vehicles and containers required by the contract to the additional regulatory
and contractual service requirements and the cost burden for the subject contract is greatly increased over
the current cost burden.
It is not entirely unexpected, however, that an RFP process that would lead to a long-term contract might
yield some initial reduction in rates even with the costly service and capital requirements. In fact, both
incumbents offer reasonable reductions in the residential rates. I point out here that the residential rate
attributed to WM in the staff report is overstated.
The commercial customer segment is most impacted by the requirements of SB 1383 and the added
requirements of the new Thousand Oaks contract. Understandably, both incumbents proposed reasonable,
explainable increases in the commercial rates. WM’s proposal included ways, however, for commercial
customers to manage their rates downward. This is not mentioned in the staff report and was not explored
during the evaluation process.
The rate reductions in the Athens proposal, however, cannot be explained or justified from any point of
view that is based in common sense or business sense.
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More compelling than the fact that the incumbents provided reasonable, rational rates are the rates that
Athens charges in the other cities it services, cities where they have been asking for rate increases to cover
the costs of new regulations. See the table below:
ATHENS SERVICED CITY
SOUTH PASADENA
SIERRA MADRE
SAN GABRIEL
TEMPLE CITY
COVINA
WEST COVINA
MONROVIA

RESIDENTIAL BASE RATE
$43.28
$40.74
$39.75
$40.92
$33.93
$36.12
$33.03

The rates Athens has proposed for Thousand Oaks are inexplicable in the context of their other rates. It
leads one to ask why Athens would propose such unrealistic rates. Without a process whereby proposers
are made to explain and justify their rates, the answer to that important question might never be known.
Of course, there might be some who feel that if Athens is willing to lose money servicing the City, it is their
business. In our decades of experience servicing the City, we have never known it to have no concern about
the viability and health of the firms doing business there. After all, does the City really want its only
contractor that has a direct impact on the lives of every constituent to be in “survival mode” everyday? It
would be a shocking departure from tradition and practice if the City were to adopt such an attitude now
with such a large, lengthy contract that affects every resident and every business.
We ask the City to postpone the final decision for its next service provider until a thorough, expanded
examination of the proposed rates can be completed.

2. RFP Structure and Process
(a) RFP Structure
From the start, the RFP structure unnecessarily limited the scope of options to a single hauler scenario that
the City’s consultant clearly preferred.
Consequently, options that would have minimized the impacts of transition on the customers throughout
the City, including one that could have included one or both incumbents were eliminated from all
consideration with no more than a superficial discussion. It was especially puzzling to us given the fact
that the City’s own periodic Attitude Surveys consistently rank the performance of its two solid waste
service providers at or near the top quality. This unnecessary limitation set up a tone-deaf RFP structure
that failed to seek and incorporate stakeholder preferences or to consider the potential future impacts of
transition from the current system on the most important stakeholders – the residential and business
customers.
As a result, the Evaluation Committee has selected a proposal that guarantees the residents and businesses
of the City will have to endure the most extreme impacts of transition as they will be forced to live through
an unfamiliar service provider’s learning curve during its uncertain attempt to get to know the City while
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concurrently implementing the sweeping changes of SB 1383 and the City’s additional contract
requirements.
Naturally, consultants prefer to limit the scope of what will be considered in RFPs. Generally, the reason
they give for failing to seek input from residents and businesses is that they are seeking to “preserve the
integrity of the process.” Here, they went further by precluding any meaningful input by residents and
businesses by effectively selecting the winning proposer ahead of the public hearing.
Such an approach is inherently flawed. How, one wonders, could a city impose a situation on its
constituents without thorough consideration of the impacts their decision will have on them, and without
providing them with the opportunity to weigh-in on the decision?
The impact on constituents should be front and center not placed off to the side and out of the way. For
example, even projects that affect only a small segment of the population such as a sidewalk or street
improvement incorporate the consideration of their effect on the residents and businesses. Usually, there
are notices of the city’s intent to the potentially affected home and business owners before a contractor is
selected. Input is sought. Moreover, notices are direct and clear. In some situations, cities are even willing
to make improvements on private properties that will be most directly affected. In Thousand Oaks, I can
think of an example on Erbes Rd. just north of Hillcrest Dr.
It is counterintuitive to think that a truly successful procurement that will affect every resident and business
in a fundamental way for 15 years could ignore those very residents and businesses. Yet, that is what
happened in the present case.
(b) RFP Process
The process undertaken by the Evaluation Committee in reaching its selection has resulted in the
announcement of a de facto award in conflict with the City’s own procurement ordinance.
First, the release of the Staff Report announcing the Evaluation Committee’s selection of the winning hauler
rather than a proper evaluation of all proposals for the City’s decision-making a mere one week before the
Council hearing on the item makes it impossible for anyone to complete a thorough review of the various
proposals and Evaluation Committee’s conclusions. What’s more, the information provided in the Staff
Report is limited to the Athens proposal almost exclusively. It provides no details about the other
proposals, further frustrating any attempt for anyone to obtain a full understanding of the comparative pros
and cons of the proposals. Other than price, which is addressed above, it offers no differentiating
information. In fact, almost every “benefit” of the Athens proposal described in the Staff Report is also an
element of the WM proposal. As a result, the Evaluation Committee’s “recommendation” and the Staff
Report are a de facto selection that seeks to eliminate any further discussion about the comparative merits
of the other proposals.
Another consequence of such a short time between Staff Report release and Council meeting is that the
City Council is effectively “boxed-in” by the selection. The City staff has already provided quotes to local
media in support of the selection of Athens. When one adds such public comments to the limited and biased
information presented in the Staff Report, it becomes clear that even if a Council member has concerns,
“the die has been cast.”
Additionally, the communication “black out” provision in the RFP unreasonably prohibits direct
communication with the City Council until after the “award” versus until the Staff’s evaluation is
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completed. As a result, proposers are unable to raise the many important concerns that should properly be
explored and examined by the Council. Here, the Council has only the Staff Report to rely upon which
lacks any fair, or even accurate, comparison of the proposals for the Council’s decision-making. This
provision is utterly unfair to the Council and to their constituents.
Moreover, this results in a de facto award in direct conflict with the City’s own procurement ordinance.
The staff solicited formal RFPs pursuant to Section 3-10.401 of the Thousand Oaks Municipal Code (Code)
and Government Code Section 4526. Sections 3-10.401(d)(5) and 3-10.401(d)(6) establishes the scope of
staff’s authority and the Council’s authority, respectively, for contracts exceeding $75,000:
(5) All proposals shall be analyzed by the department for compliance with RFP
requirements, value of the total scope of services. Follow-up interviews of the most
qualified of those submitting a proposal should be held.
(6) Award. Professional, Management, General, and Special Services contracts of an
amount exceeding Seventy-five Thousand and no/100th ($75,000.00) Dollars shall be
awarded by City Council.
Here, Staff usurped Council’s role and far exceeded the limited role dictated by the Code by issuing a Staff
Report that (1) identifies the winner; (2) analyzes the winner’s proposal – almost exclusively and to the
exclusion of the other proposals; and (3) attaches the already-negotiated contract with the winner. What
decision or award is there left for Council to exercise?
The City Code commands the award of this size of a contract to be made by elected officials and not
pursuant to a process that lacks transparency, constituent input, fairness or accuracy. The hearing should
be continued for a minimum of thirty (30) days so that Council may truly exercise its authority after due
consideration of all three final proposals.

3.

Potential CEQA issues

Lastly, if the City were to choose a new service provider, that decision would require prior environmental
review under the California Environmental Quality Act. If, however, the City decided to continue allowing
existing providers to service the city, such a decision could be found to be categorically exempt because it
would result in a continuation of the existing baseline activities. (See CEQA Guidelines, § 15301 [Existing
Facilities].) This is because the approval of a franchise agreement is a “discretionary approval of a project”
- depending on the scope and context of the franchise agreement. This is particularly true when, as here,
waste is proposed to be hauled to different locations for processing and disposal, or where new
infrastructure is required by a franchisee to service a franchise agreement. (See Pub. Resources Code, §§
21080, subd. (a), 21100, subd. (a), 21151, subd. (a); Guidelines, § 15352.)
The Guidelines define “approval” as: “[T]he decision by a public agency which commits the agency to a
definite course of action in regard to a project intended to be carried out by any person . . . Legislative
action in regard to a project often constitutes approval.” (Guidelines, § 15352, subd. (a).) For private
projects, “approval occurs upon the earliest commitment to issue or the issuance by the public agency of a
discretionary contract, grant, subsidy, loan, or other form of financial assistance, lease, permit, license,
certificate, or other entitlement for use of the project.” (Guidelines, § 15352, subd. (b).) An agency must
complete the CEQA process before the agency approves the project so that the analysis informs the agency’s
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decision; otherwise, the analysis may serve as nothing more than a post-hoc rationalization for a decision
that the agency has already made. (Guidelines, § 15004, subd. (a); Save Tara v. City of West Hollywood
(2008) 45 Cal.4th 116, 128–130.)
In the Thousand Oaks RFP, for example, the City states that it will approve the sites for disposal and
processing (p. 19) and requires the use of alternative fuel trucks. The proposed agreement therefore is
discretionary in nature and could result in new potentially significant adverse impacts to the environment
that must be considered prior to approval of the franchise agreement.

4. Conclusion
In closing, we ask that you share this letter with the City Council prior to the March 9, 2021 Council
Meeting. Additionally, we ask you and the City Council to delay action on Item 9. A. Solid Waste Franchise
Agreement Award for a minimum of thirty (30) days to allow for the examination of the points we make in
this letter and to allow for a more thorough vetting of the three proposals that would include a meaningful
opportunity for public input in a measure that is appropriate for a contract that will affect every single
person in Thousand Oaks.
Thank you for your consideration.

Sincerely,
G.I. Industries

By:
Larry Metter, President
Cc:

Clifford G. Finley, Public Works Director (via e-mail)
Tracy M. Noonan, City Attorney (via e-mail)
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From: Suzanne Sommer <91suzanne@gmail.com>
Subject: Thousand Oaks Trash Hauling Contract
Date: September 18, 2020 at 4:48:44 PM PDT
To: <claudia4slowgrowth@roadrunner.com>
Dear Mayor Pro Tem Claudia Bill‐de la Pena,
I am glad to hear that Thousand Oaks City Council Members voted 5‐0 to have our city's trash hauling
contract sent to open bid. I and my neighbors are very concerned that a fair bidding process is
necessary for quality service and cost control. Competitive bidding process is imperative.
This is evident as we look at the Waste Management Trash services in Los Angeles. Waste
Management raised the rates of commercial businesses and private homes. Charging additional fees for
services they normally provided. I recently drove through the San Fernando Valley and was appalled at
the trash laying in the once beautiful streets. Shopping carts filled with debris, cans scattered outside
trash bins, furniture, paper, litter all over. Businesses are charged higher fees and receive poorer service
from a company that once provided quality pick up. Higher rates, lower service!
Such awards should be limited to a 4‐5 year contract with renewal options based on performance. I urge
you and Council members to vote accordingly.
Additionally, I recently read that Council approved paying $200,000 for city staff to work with a
consultant to write a request for a proposal. Can this be true? Doesn't the City of Thousand Oaks have
attorneys on staff to assist with this?
I moved to Thousand Oaks 10 years ago to enjoy this beautiful city and the quality of life it provides.
Thank you for your attention to this very important matter.
Sincerely,
Suzanne Sommer
91 Greenmeadow Drive
Thousand Oaks. CA 91320
818‐314‐6801
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From: ken kaplan <kenmabek@gmail.com>
Subject: Waste Management Contract renewal
Date: December 31, 2020 at 9:01:17 AM PST
To: claudia4slowgrowth@gmail.com, bengler@toaks.org, aadam@toaks.org,
ejones@toaks.org, kmcnamee@toaks.org
My name is Ken Kaplan. I live at 1813 Miller Ranch Drive in North Ranch. We have lived in our new home
now approximately 40 weeks. My best guess is Waste Management has failed to pick up our trash in 30
to 35 of those weeks. Our regular pickup day is Monday. On Tuesday, fairly regularly I call them to
reschedule those pickups. Usually by Wednesday it is picked up. The customer service people are nice
and try to be helpful, other than yesterday when I called several times during the day and no one
answered the phone. the customer service people also promise to discuss this with their dispatch
people. more than likely a lie.
I understand the trash pick up contracts for City of Thousand Oaks are presently up for renewal. I urge
you to pick any other company than Waste Management.
Ken Kaplan
805 494 4510
PS. I’d send a copy of this email to Waste Management but their bill doesn’t provide an email address.
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From: Jacques Ortiz <jortiz@fpmgrp.com>
Subject: City of Thousand Oaks‐Change of Solid Waste Companies‐We Support The Iniative
Date: March 5, 2021 at 10:12:29 AM PST
To: "'claudia4slowgrowth@gmail.com'" <claudia4slowgrowth@gmail.com>
Dear Mayor Bill de la Pena,
We own and operate the Newbury Business Park in Newbury Park located at 3521‐3547 Old Conejo
Road. It is an industrial park with over 90 commercial tenants. We support the recommendation to
approve the Exclusive Solid Waste Agreement with Athens.
Recently we made a change in solid waste companies with another industrial park we own and operate
in the City of Westlake Village. Waste Management was our solid waste company for decades. Over
time however we started getting charged penalties that ended up costing us an extra month of service
each year at approximately $7,000. Our new provider doesn’t charge any extra fees or penalties.
Thank you for all of the good work that is happening in our city and my hometown.
Best,
Mr. Jacques M. Ortiz
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From: buehlerpnt@aol.com <buehlerpnt@aol.com>
Sent: Monday, March 8, 2021 12:33 PM
To: City Manager's Office <CityManager@toaks.org>
Cc: Cliff Finley <CFinley@toaks.org>
Subject: Service recommendation for Harrison Rubbish, Gold Coast Recycling & Agromin Services
CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Dear Mr. Powers and Mr. Finley
I am writing to you to regarding the services we have received (for over 46 years) as a customer of
Harrison Rubbish, Gold Coast Recycling and Agromin.
Of all the utility bills we pay theirs is the best value of all: great service in trash, recycling, yard waste,
and even extra holiday services and free large items pickup during the year.
The scheduling of pickup services (for trash cans to large scale dumpsters) , phone support for any
questions you may have, courteous and safe drivers and support of our community through their
sponsorships is First Class.
We have family who live in Thousand Oaks and want them to have the same quality of services as we
enjoy here in Ventura.
I know that you purchase 100% renewable electrical power for your Municipal buildings, etc.
After reviewing your Sustainability Plan and reading about the extensive efforts your city has made to
make a positive impact on our climate (including that 80% of street sweeping debris be recycled!) it
seems obvious to me that hiring a company that would truck trash over 100 miles would be a step
backwards for your community as it would contribute to CO 2 emissions and hinder California’s goal of
being carbon neutral by 2045.
Sincerely,
Peggy Henderson Buehler
10725 Galvin Street
Ventura , CA 93004
805‐218‐8522
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Dear City Council Members:
I read with interest the recent front page Acorn article regarding a possible change in trash haulers for
the City of Thousand Oaks. However, by the end of the article, I decided to delve more into the subject
as the article left me feeling very unsettled.
I did some investigating on the internet and found that Los Angeles‐based Athens Services has extremely
low customer ratings, both residential and commercial, which raised a huge red flag to me. Please look
these ratings up and you will see them for yourself. They also only have a one and a half Star Rating
which says a lot. I don’t know how the five member committee missed this. In also doing this simple
research via the internet, I also learned that the Waste Management Corporation is one of the top ten
companies in their field in the World.
We have been Thousand Oaks residents for over forty years and have never had a bad experience with
Waste Management services. We have been extremely happy with all the options they have offered,
including their local office just off Madera Road which is open to the public. Their drivers are friendly
and wave and honk their horns to young children who are waving to them. One of your drivers even
noticed our friend’s three year old son waving to him each week while wearing a face mask……months
before Covid entered the world. The reason for the face mask on a three year old? He was fighting
leukemia. The driver knew something was amiss and ended up bringing little Matthew a new Waste
Management hat on a future trash pick‐up day.
We are told to “buy locally,” so why would we not use local, reliable Ventura County businesses to
continue using versus an out‐of‐area company with absolutely no local infrastructure. Athens trucks
are stored forty miles away in Sun Valley! The landfill they use is in Calabasas!
The Thousand Oaks City Manager is quoted as saying going with Athens would be a “victory” for
ratepayers. I beg to differ as the adage “you get what you pay for” usually ends up being “if it sounds
too good to be true, it probably is.” I did the math and the rates proposed by Athens would save me
$2.28 per week. I would much rather pay that $2.28 per week and get good reliable service than go with
an outside company without a local track record.
Please vote to keep our trash/recycling services local.
Thank you,
Mrs. Caroline Cleaver
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From: Tressa Golden <tressagoldenmills@gmail.com>
Date: Mon, Mar 8, 2021 at 20:30
Subject: Athens Services
To: <claudia4slowgrowth@gmail.com>

As residents of the City of Ventura, we have been disappointed in the high rates and lack of
competition for trash services in our area. It was refreshing to read that some new blood has
entered the Ventura County scene and given residents hope that their elected leaders will keep
costs down and create a more competitive environment.
After doing a little research on Athens Services, we learned that they are Southern California’s
largest waste hauler and have extremely high customer service ratings. Not only that, but they
invest in the communities they serve in so many ways.
We will be watching with a few others tomorrow night in hopes that you will make what seems
like the obvious choice.
Thanks for your time,
Frank and Tressa Mills
Ventura
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From: Paul Heron <pauljheron@gmail.com>
Subject: Athens Services
Date: March 8, 2021 at 6:54:24 PM PST
To: claudia4slowgrowth@gmail.com, bengler@toaks.org, aadam@toaks.org,
ejones@toaks.org, kmcnamee@toaks.org

Dear Council Members:
We have been following the waste disposal issue(s) that Thousand Oaks has been
considering. We recently read the Thousand Oaks Acorn article that city staff is
recommending Athens Services as the city’s trash service provider. We could not agree
more. They appear to be a quality-run company offering efficient services at a very
reasonable fiscal expenditure for Thousand Oaks citizens while maximizing the
stewardship of our city's economic interests.
As taxpayers/rate-payers, we are always eager for our elected representatives to
optimize our rates and keep fees as low as possible. When the opportunity arises to
realize the added benefit of new technologies and environmentally friendly services
from a provider with longevity in the business, it’s a win/win for the city, the council, and
the electorate.
We strongly urge the Thousand Oaks City Council to take advantage of this quality
opportunity to protect ratepayers and bring much-needed competition to service
providers.
Your vote has a critical impact on residents in Thousand Oaks and beyond.
Thank you,
Paul and Debby Heron
Ventura County residents
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From: Debbie Guthrie <debbieguthrie54@gmail.com>
Subject: Trash Hauling Contract
Date: March 8, 2021 at 6:39:51 PM PST
To: claudia4slowgrowth@gmail.com

On Tuesday night, your council has the opportunity to do right by Thousand Oaks
residents and set a healthy precedent for all residents of Ventura County. Lower rates,
improved services and healthy competition is good in any environment but it is
especially important during this pandemic when people are suffering financially and any
savings can be a tremendous benefit.
Athens Services is a reputable company offering great services and the best rates
around. City staff was right to recommend their proposal be approved by the
council. Many of us are watching and hoping you all do the right thing.
Debbie Guthrie
Thousand Oaks resident
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From: Bill Camarillo <bcamarillo@agromin.com>
Subject: Response Letter to Agenda 9A ‐ Solid Waste Franchise Agreement Award
Date: March 8, 2021 at 4:59:51 PM PST
To: "claudia4slowgrowth@gmail.com" <claudia4slowgrowth@gmail.com>
Cc: "bengler@toaks.org" <bengler@toaks.org>, "Al Adams (aadam@toaks.org)" <aadam@toaks.org>,
"ejones@toaks.org" <ejones@toaks.org>, "kmcnamee@toaks.org" <kmcnamee@toaks.org>,
"APowers@toaks.org" <APowers@toaks.org>

Dear Mayor,
My name is Bill Camarillo, I am the CEO of Agromin your current organics waste
composter. Agromin has been the City’s organic waste solutions provider since the
inception of the City’s implementation of the curbside yard waste programs.
I would like to address my concerns related to the current staff recommendation and
why it doesn’t support the Council’s own Compliance and Environmental Goals. The
staff is directing you to support a “low-cost” price that does not represent the “best
value” price as directed by the City’s continued support and communications for the
development of green infrastructure in Ventura County so not to ship our waste out of
the County. The goals of the City were to participate in a Sustainable Ventura County
with the rest of the Cities of Ventura County.
The City has decided to leave Sustainable Ventura County behind and the
environmental goals of the City with this recommendation.
The City’s Goal reads:
“Provide and enhance essential infrastructure to ensure that the goals and policies of
the Thousand Oaks General Plan are carried out and the City retains its role and
reputation as a leader in protecting the environment and preserving limited
natural resources.”
Over the last decade, Agromin has invested a tremendous amount of resources to
develop composting infrastructure in THIS County to support the greenhouse gas
reduction mandates of the State, to ensure compliance for all Cities in Ventura County
and to help them combat climate change all while promoting a Sustainable Green
Ventura County.
This proposed recommendation does not support essential green infrastructure in
Ventura County. The City has decided that “low cost” price was more important than
the environment by recommending a solution that removes all of the City’s Waste,
Recyclables and Organics out of the County of Ventura.
The consequences of this recommendation have many economic and environmental
impacts - they are:
1. A Loss of Green Jobs in our County
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2.
3.
4.
5.
6.
7.

A Loss of Green Innovation in our County
A Loss of Green Infrastructure in our County
A Loss of Revenue to local businesses in the County
Increased GHG emissions and air pollution
Increased traffic impacts
Increased impacts to disadvantaged communities in Ventura County, Los
Angeles County and San Bernardino County

My recommendation to the City Council is to postpone this decision and instead vote to
negotiate with the top three qualified proposers to maintain a Sustainable Ventura
County so that you can compare prices to keep your waste in Ventura County and
reduce impacts to the environment.
If the council does decide to instead proceed with the current recommendation, I would
offer that you consider a shorter contract to ensure this service meets the community of
Thousand Oaks’ compliance and customer service needs.
Respectfully,

Bill Camarillo, CEO
201 Kinetic Drive, Oxnard, CA 93030
805.485.9200 phone 805.207.5650 cell
bill@agromin.com
www.agromin.com

This message (and any associated files) is intended for the use of the individual or entity to which it is addressed and may contain
information that is confidential, subject to copyright or constitutes a trade secret. If you are not the intended recipient you are hereby notified
that any dissemination, copying or distribution of this message, or files associated with this message, is strictly prohibited. If you have
received this message in error, please notify us immediately by replying to the message and deleting it from your computer. Messages sent
to and from Agromin may be monitored.
Internet communications cannot be guaranteed to be secure or error-free as information could be intercepted, corrupted, lost, destroyed,
arrive late or incomplete, or contain viruses. Therefore, we do not accept responsibility for any errors or omissions that are present in this
message, or any attachment, that have arisen as a result of e-mail transmission. If verification is required, please request a hard-copy
version. Any views or opinions presented are solely those of the author and do not necessarily represent those of Agromin
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From: Cheryl Heitmann <cherylheitmann@gmail.com>
Subject: Agenda item 9a
Date: March 8, 2021 at 5:31:59 PM PST
To: claudia4slowgrowth@gmail.com
Cc: bengler@toaks.org, aadam@toaks.org, ejones@toaks.org, kmcnamee@toak.org

Dear Mayor Bill‐de la Pena,
It has come to my attention that you are in the process of deciding on a contract for a solid waste
agreement for Thousand Oaks. As a former city council member in Ventura, I know how difficult these
decisions can be and how important they are for the community. During my years on the Council, I
became very familiar with E.J. Harrison Industries. I had the chance to tour all their facilities and learn
about their vision for the future. And,of course, their zero emission vehicles and their attention to the
environment were an added bonus. But what impressed me the most was that I never received a
complaint from a constituent regarding their trash pick‐up. Residents were very pleased with their
programs for disposal of electronic waste as well as large item pick‐ups including mattresses.
As a resident I was also appreciative of their courteous drivers who would go out of their way to do a
little extra like getting out of their trucks to pick up trash from overflowing cans and repositioning cans
so they could be emptied. They were very aware of children watching and on a couple of occasions,
stopped to show my grandson how the arm worked. He would always run out to the street when he
heard them coming.
And as you are probably aware, they have been more than generous in this city as well as others in
supporting many important non‐profits from the boys and girls clubs to the hospital to the arts and
many more.
These contracts are important and cost is one thing to consider but the quality of the service is, I think,
the most important and I am hoping you will consider EJ Harrison for this contract. Thank you for your
attention.

Sincerely
Cheryl Heitmann

CC: Mayor Pro Tem Bob Engler
Councilmember Al Adam
Councilmember Ed Jones
Councilmember Kevin McNamee
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From: <buehlerpnt@aol.com>
Subject: Service recommendation for Harrison Rubbish, Gold Coast Recycling &
Agromin Services
Date: March 9, 2021 at 9:32:28 AM PST
To: <claudia4slowgrowth@gmail.com>
Cc: <bengler@toaks.org>, <aadam@toaks.org.>, <ejones@toaks.org>,
<kmcnamee@toaks.org>, <Hcox@toaks.org>, <rcordova@toaks.org>

Dear Members of the Thousand Oaks City Council,
I am writing to you to regarding the services we have received (for over 46 years) as a customer of
Harrison Rubbish, Gold Coast Recycling and Agromin.
Of all the utility bills we pay theirs is the best value of all: great service in trash, recycling, yard waste,
and even extra holiday services and free large items pickup during the year.
The scheduling of pickup services (for trash cans to large scale dumpsters) , phone support for any
questions you may have, courteous and safe drivers and support of our community through their
sponsorships is First Class.
We have family who live in Thousand Oaks and want them to have the same quality of services as we
enjoy here in Ventura.
I know that you purchase 100% renewable electrical power for your Municipal buildings, etc.
After reviewing your Sustainability Plan and reading about the extensive efforts your city has made to
make a positive impact on our climate (including that 80% of street sweeping debris be recycled!) it
seems obvious to me that hiring a company that would truck trash over 100 miles would be a step
backwards for your community as it would contribute to CO 2 emissions and hinder California’s goal of
being carbon neutral by 2045.
Sincerely,
Peggy Henderson Buehler
10725 Galvin Street
Ventura , CA 93004
805‐218‐8522
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From: Araceli Revelez <sashaanddavid2010@gmail.com>
Sent: Tuesday, March 9, 2021 10:55 AM
To: City Manager's Office <CityManager@toaks.org>
Subject: SCAN__20210308_182604.pdf
CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Hello City Manager Andrew Powers,please read this letter and take into consideration my experience
with Athens Disposal. Than you for your time.
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From: Ed Jones [mailto:ejassoc@verizon.net]
Sent: Tuesday, March 9, 2021 10:33 AM
To: cfindley@toaks.org; Helen Cox <HCox@toaks.org>; Andrew Powers <APowers@toaks.org>; Tracy
Noonan <TNoonan@toaks.org>
Subject: FW: Hauling contract
CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Hi All,
Just received this – any comments about this info?
Ed
Hi Ed,

To keep it simple at this time, I think there is enough reason in these attached articles regarding how
Athens has conducted themselves in other cities to ask for further research, in writing, from these cities.
The city is proposing to remove two vendors that have served the City well for nearly 50 years without
allowing City Council to meet them and ask questions of your own.
Here is the report:

● Temple City: 2021 Rate Increase & Automation Coming
○ City was sanctioned by CalRecycle and was facing the $10,000 daily fine
○ Commercial Rates will rise 20.2% and multi‐family will rise 26.5%
○ Agreement extended to 30 year rolling evergreen contract
○ $300,000 to general fund every year
○ R3 Consultants performed analysis
○ https://www.ci.temple‐city.ca.us/1275/Trash‐Service‐Changes‐Coming‐Soon
○ https://www.ci.temple‐city.ca.us/DocumentCenter/View/15792/10A_Athens_Third‐
Amended‐and‐Restated‐Agreement‐with‐Athens_Staff‐Report‐Final‐w‐
attachments?bidId=
● Norwalk: 2020 Rate Increase
○ Athens raises residential rates 13% in Norwalk while also receiving contract extension
until 2028.
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○ Residential rates are on the low end, but commercial rates are one of the highest based
on rate survey
○ Athens no longer has to maintain an office in Norwalk as part of the new agreement
○ Uses Commerce and Long Beach Incinerators as reason for rate increase but I’m pretty
sure they were taking trash to their own transfer anyway
○ Articles:
■ http://www.thenorwalkpatriot.com/news/2020/10/22/new‐athens‐agreement‐
raises‐monthly‐rates
■ https://www.whittierdailynews.com/2020/10/21/norwalk‐residents‐to‐get‐13‐
trash‐rate‐increase‐business‐rates‐frozen/
● West Covina: 2016 Rate Increase Despite Opposition
○ Increase of 7% & 3% CPI
○ 1 Time Franchise Fee of $650,000
○ Annual Payment of $300,000 to City
○ 25‐year evergreen
○ Article: Attached in email
● West Hollywood: 2014 Decision to move to Evergreen Contract
○ 15 year evergreen
○ From the article: “In 2008, Athens convinced the City Council to let it increase charges to
local businesses by 40 percent more than allowed in its contract, citing rising costs.
Athens agreed to implement the increase over four years if the city would extends its
contract until 2016”.
○ From the article: “he noted that other trash haulers who bid on the contract had
argued that Athens was offering an unrealistically low rate. The implication was that
Athens underbid the other contractors with the idea that it would return and ask for
an increase later.”
○ R3 Consulting Group performed analysis
○ Article:
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■ https://wehoville.com/2014/06/23/weho‐city‐council‐consider‐long‐extension‐
contract‐politically‐influential‐trash‐collector/
● Redondo Beach: 2014 Rate Increase
○ Athens increases rates 7.5% after misjudging disposal rates. This is on top of a 10%
increase the previous year.
○ From the article:
■ “Refuse‐hauling rates in Redondo Beach likely will climb nearly 7.5 percent by
summer.”
■ “Last year, the city’s waste hauler, Athens Services, requested a 10 percent
extraordinary refuse rate adjustment from each of its contracted cities to offset
increases due to the closure of the Puente Hills Landfill last October.“
○ Article: https://rb.gy/ryvcyg
● Montebello: 2020 Settlement to 12 year Lawsuit
○ Rates rose 30% immediately and city now has to pay Athens $800,000
○ Article:
■ https://www.whittierdailynews.com/2020/02/13/athens‐montebello‐settle‐
trash‐war/
● San Bernardino County Landfill Contract
○ Athens claims to be a landfill avoidance company but runs one of the largest landfill
contracts in SoCal
○ Article:
■ https://www.vvng.com/san‐bernardino‐county‐extends‐landfill‐contract‐with‐
athens‐services‐to‐2031/
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Name (Opt)

Community of Residenc
Thousand Oaks

Item #
6

In favor/ Opposed
Opposed

Comment
The city proposed Master Plan was written, financed and promoted by developers. Basically the staff an d Adams and his followers are owned by
those developers. The destruction of Westlake Blvd. and Thousand Oaks Blvd. with
high rise and "mixed use" is absurd. Mcanee has now apparently joined with Adams. Recall seems required.

Thousand Oaks

6

Opposed

The "Master Plan" should be submitted to the residents for a vote. 3 council members cannot decide the future of the City.

Jenny Callender

Simi Valley

9A

In favor

I am submitting my comments on behalf of Waste Management. I was a parent at the Horizon Hills Parenting Program in Thousand Oaks for
8years. During that time I had the opportunity to attend the education programs provided by WM on numerous occasions. Beyond what WM
provides to the community in terms of their trash and recycling programs, WM has always been a partner to our community, providing support
and education, grants and funding to benefit the community. Please continue to give our community access to a company that is interested in
providing those important components. We ALL benefit from keeping WM in our community. Thank you!

Michael Leibin

Thousand Oaks

9A

In favor

Dear City Councilmembers,
It’s great to see our city is seeking to choose the best waste service for their residents. A thorough review has been conducted and the city staff
have recommended that bringing in a fresh face to Thousand Oaks is the best option. I really appreciate that the City is considering new ideas
and not just checking the “renew” box every time a contract is ending It tells me that our city officials are constantly looking for new ways to
improve the quality of life for Thousand Oaks residents. I’m impressed by our city’s active review and consideration into every company that bid
on the RFP for the contract and I agree with the City’s recommendation for Athens’ Services. They have new ideas, technology, and strategies for
implementing better ways to handle our city’s trash. Just to name a few: (near) zero‐emissions compressed natural gas, new environmentally‐
conscience vehicles, waste reduction methods, and rigorous diversion goals (taking trash away from our local landfills).
I’m impressed with their attitude and support them along with the city to be our new provider.
Thank you.

Diana Kauffman

Newbury Park

9A

In favor

Please do NOT change trash companies. Harrison employees go above and beyond. From the trash collectors to the office staff. Efficient and
courteous

Mark Spellman

Thousand Oaks

9A

In favor

Mayor Bill‐de la Pena and City Councilmembers,
My name is Mark Spellman. I am a long‐time resident of Thousand Oaks. I am submitting this comment to the City Council in support of Athens,
the recently recommended choice by city staff.
I read the article recently publish in the Thousand Oaks Acorn and from I read, this is the best possible deal for our community. This is a win‐win
for the environment as well for our wallets; as prices and green‐house gas emissions will both go down as a result of choosing Athens.
I am also impressed with the fact that we are choosing a smaller family‐owned operation, which will undoubtedly care more about our
community. I thank you opening up this bidding process, because this is the result – a better option for Thousand Oaks. I ask that you go along
with the staff recommendation and choose Athens. Thank you.
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Name (Opt)
Angie Simpson

Community of Residenc
Thousand Oaks

Item #
9A

In favor/ Opposed
In favor

Comment
Dear City Council and Staff,
I am a long‐time resident (20 years). I want to take the time to thank the City and staff for going through this RFP to open up a competitive
bidding process to benefit the tax payers of this community.
The competitive process is a best practice and an open system that’s shows the transparency of our local government and our leaders we have
chosen to represent us. The result of this process is one that gets us the best deal for our City. All parties involved put forward the best bid and
the staff have recommended the best option based on multiple criteria. As a home owner and working mom, it is good news to see our out of
pocket costs for waste removal will be reduced by this competitive process. Also, since so many residents are working from home due to the
pandemic, having hazardous waste pick up verses drop off will be great since many folks have taken advantage of being home more to do various
home improvement projects.
Again, thank you to the staff for opening up this process to get the best deal for Thousand Oaks residents and tax payers.

Sincerely,
Angie Simpson
Dustin Dockter

Newbury Park

9A

In favor

Dear Thousand Oaks City Council,
I’d like to applaud your process in opening up our town’s waste service contract to bidding. I read through what Athens put together and it makes
sense why City staff recommended it.
The recommended proposal includes new community commitments, a different mindset towards environmentalism and it seems to be in sync
for what we want from our town. Staff did a great job in this process and have turned up the best option for Thousand Oaks.
At the end of the day, I’m most concerned about the service working well. It seems like they have a good plan for the transition as well though.
Thank you to the Council and Staff for making this a fair and straightforward process.

Robert

Thousand Oaks

9A

In favor

I am in favor of switching from Waste Management to Athens.

Raymond Sobrino Jr.

Newbury Park

9A

In favor

I believe in saving money. So if the new company is going to save the residents money then I would like to try a new company.

Tim Fry

Westlake Village

9A

In favor

I'd like to thank the City for conducting an RFP process after DECADES of not bidding out the trash contract. Waste Management and EJ Harrison
have monopolized the County by acquiring all of the other haulers over the years. They have eliminated the competition by acquiring them and
they now control each City in Ventura County (Waste management in the South, EJ Harrison in the North) and do not compete with each other. I
support the recommendation to select a highly qualified company like Athens Services to re‐introduce competition to the City/County and to
offer the rate payers the recycling programs and the competitive rates we deserve in our great City. The rate payers thank you for giving the Staff
the tools they needed to test the market and break up this monopoly that has existed for far too long.
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Name (Opt)

John Amoghian

Community of Residenc
Westlake Village

Item #
9A

In favor/ Opposed
In favor

Comment
Thank you City Council for finally bidding out our trash contract. Our City is comprised of schools, restaurants, retails stores, automotive
dealerships who all compete with each other on some level. This competitive environment serves the consumers very well and gives us options
and competitive pricing. Thanks to you and the staff, we now have an opportunity to select a new hauler that will provide better value and
savings to all of our residents and businesses here in TO. For some odd reason, it's been decades since this contract has been out for bid. The
pricing proposed by this new hauler indicates what we've probably already known, we have been paying way too much and have allowed a non‐
competitive situation to occur. By taking this responsible action, you have also enlightened the rest of the County that there are always other
options and the importance of a competitive bid process always yields benefits to the rates payers. This is a huge contract and I'm so appreciative
that you gave the staff the means to explore what should have been explored many years ago. Again, thank you for doing a great job.

Newbury Park

9A

In favor

Great job, Thousand Oaks. Sounds like the rates are coming down ad the recycling efforts will be going up. Athens sounds good.

Thousand Oaks

9A

In favor

Good morning. As a 40+ year resident, I’m writing this to support a new waste service provider. I think the timing is great to try a new provider
that will go the extra mile for us.
I’m in agreement with the City staff’s recommendation to choose Athens Services as our next provider. I’ve read that they have programs focused
on food rescue and are in general more environmentally‐focused then other options. In addition to that, I’ve also read that they are family‐
owned and operated which means a lot to me. I am big into companies being invested in the community and our families, and that makes me like
them.
I’m also looking forward to seeing some new trucks and recycling bins if the city decides to go with Athens. Keeping our streets and city clean is
another huge thing that lends to community spirit. Thank you for your consideration.

Cecil Withers

Westlake Village

9A

In favor

Surprised that waste contract had not been put out for bids in decades. Why not? Looking at new rates homeowners have been overcharged for
years. New contract with Athens is about 35% less in monthly payments plus another 5% discount for senior citizens. Another advantage of the
new contract is Athens will be donating $200K per year to our 3 high schools to use at their discretion. The City of Thousand Oaks will also
participate in some of the money. All I see of this new contract are plus marks for citizens and city.

Hilarie Withers

Westlake Village

9A

In favor

Supporting seniors in this community is critical as you vote on the Athens bid for the City of Thousand Oaks. Being on a fixed income, I strongly
support this agreement.

The Tire Man Inc

Thousand Oaks

9A

In favor

We are supportive of this bid.
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Name (Opt)
Gordon Clint

Community of Residenc
Newbury Park

Tom lucas

Item #
9A

In favor/ Opposed
In favor

Comment
Re: March 9, 2021 Agenda item 9 ‐A
Dear Council Members,
There is much to like in the proposed 15 year “Exclusive Solid Waste Franchise Agreement” with Athens Services. However, there are two
statements in the report which raise questions which need to be answered during your hearing.
Page 6 of report states:
Key provisions of the new Agreement include:
• All new clean‐fuel vehicles (vehicles to be powered with renewable natural gas or electric).
The chart on page 173 of the Contract indicates that Athens will use 34 Autocar ACX64 trash trucks in their mix of 46 vehicles. The manufacturer
offers a choice of Diesel or CNG/LNG engines. That rules out electric trash trucks.
The question is: what is meant by “renewable natural gas”, how is it different from CNG, where do they get “renewable natural gas” and can it
power the Autocar ACX64, or will Athens use CNG and not use a renewable fuel as stated in the report?
Page 5 of report states:
Athens proposes to use the following facilities for waste processing and disposal:
Solid Waste: Calabasas Landfill
Recyclables: Sun Valley Materials Recovery Facility
Green and Organic Waste: American Organics (Victorville)
Depending on route used, the roundtrip to American Organics (20055 Shay Rd, Victorville, CA 92394) is either 244 or 266 miles. This number of
miles per truck per day will generate a significant amount of Greenhouse Gas (GHG) from the fuel burned.
The question is: How many trips per day to Victorville are estimated, has the GHG from these long hauls been calculated, and why can’t they use
a closer, more climate friendly composting site for green and organic waste – such as in Ventura County?

9A

In favor

You’ve done a great program and they’re very affordable and for blueprint of where the trash is going to be hauled and they’ve got a great
recycle program we can’t afford to go with anyone else

Jennifer Mundy

Newbury Park

9A

Opposed

For the last 9 years as a parent and teacher I have brought young students and families to the WM Landfill tour. This tour has taught so many
families about trash and recycling and really valuing the environment in which we live. This experience is unlike any other in the area. Waste
Management should be able to continue to provide valuable services to the community.

Alissa French

Thousand Oaks

9A

Opposed

WM has provided tours for my children to first hand see what is done with our trash. When I tell my kids to recycle, they understand what I mean
because they have seen the trash being buried at the landfills. My children have incredibly fond memories of these field trips and have learned
so much about our earth, our community, the part we take in our futures and much more. WM has been an integral part of our community and
should continue to do so. Thank you, Alissa
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Name (Opt)
Heather Farrell

Community of Residenc
Thousand Oaks

Item #
9A

In favor/ Opposed
Opposed

Comment
I am both a customer of WM and am a high school AP Environmental Science Teacher at TOHS and I am writing today to implore you to keep
Waste Management and EJ Harrison as our provider.
As a teacher I have been visiting the landfill with my students for the last 5 years through their landfill tour education program. This is by far the
best field trip I have ever taken my students on in all my 17 years of teaching. I look forward to it each year and there is nothing like having a
local facility available for us to attend for free. My students love it, and they talk about it all the time. I even have students come back when they
go to college and talk about it and how amazing the tour was. They learn about methane capture and reuse, how the trash is processed, how
the recyclables are separated, how it smells like Christmas when all the Christmas trees come in January, for natural abatement programs, how
they line a landfill to protect the soil and groundwater, and habitat gardens to bring in biodiversity, they learn what is recyclable and what is not,
and I could keep going but I think you get my point. I would be heartbroken for myself and my students if we were no longer able to utilize this
resource for our students to show them how their trash in their house gets processed. I think it is vital for a sustainable tomorrow that our youth
understand sustainability and waste. The tours with Lisa Hemenway over at WM are life changing and bring perspective to a throwaway society.
I am well aware of the City of Thousand Oaks trying to become more "green" and I would have to say that by dropping WM and approving this
new provider would be going against that mission.
As a customer I have nothing but good things to say about WM and their service. They have been on time, efficient, and accommodating at every
turn.
Please keep WM and EJ Harrison as our provider and do NOT approve this agreement with Athens.

Keisha Crum

Thousand Oaks

9A

Opposed

I wanted to comment on an aspect of Waste Management that might have been overlooked. The educational landfill tour program is a unique
learning opportunity WM provides for children as well as adults. I was fortunate to attend the tour with my 2 children. We boarded a WM bus at
the Simi landfill and were taken around the site.
We learned a lot about what happens once our cans are picked up from our curb. Seeing the many trucks dumping the trash into the landfill
inspired us to reduce what ends up in our trash can. We learned about the recycling process and about how WM uses falcons at the landfill. My
kids loved seeing the falcon on board the bus and then seeing it in flight. I believe the WM landfill tour program is a unique educational
opportunity and can inspire people to take better care of our environment.

9A

Opposed

I'm no fan of Waste Management but I started looking at this other company Athens and yes it looks like a great deal but a lot of the cities they
services they have started out at a very low rate but then came back a year or two later and asked for very large increases. Some of the cities
they are charging over $38.00 per home per month. How can they give us this low rate but not do the same for the other cities they services?
Also I thought the Calabasas Landfill was closing in 5 years then where are they going to take our trash? It appears they have a landfill near the
Redlands but that's along way are they going to come back in a few years and say they need to move our trash then charge us more. I would ask
your consultant to put us a rate comparison together of where Cities started in price with Athens and Waste Management and show us
progression to todays price. Also are they going to sweep our streets for this price and was Waste Management going to sweep our streets for
the price they bid? Athens also promised all these waste coordinators for our city but it does not say actually how many and are they going to
office in Thousand Oaks. I only spent 20 min looking at them on the internet to see that they go in low and raise rates fast even when the
contract has a fixed price increase. It appears they just asked Beverly Hills for a very large rate increase. Please ask the question and thank you
for your time to serve our great community.
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Name (Opt)
Aaron Budiman

Community of Residenc

Item #
9A

In favor/ Opposed
Opposed

Comment
City Council Members,
I oppose the recommendation to select Athens Services as the city’s solid waste provider. Waste Management/GI Industries has served Thousand
Oaks for over 50 years, and with a city of this size, experience should matter greatly to the council. The staff at GI are part of the community, and
almost all of the management team has been working with Thousand Oaks for 25 years or more. People like Mike Smith and Steve Lee have
demonstrated countless times that they are willing to drop whatever they are doing, even on weekends and holidays, to ensure the residents
and businesses of TO receive great service. That is experience and dedication that no company can put a price tag on.
Some may think that displacing the current WM drivers in TO means these same dedicated employees will simply transfer over to the new
company and continue servicing the city. That will unlikely happen. Many drivers in Thousand Oaks have been proudly working the same routes
for over 20 years. These veteran drivers won’t likely change companies; they will be moved to other cities in the area. Thousand Oaks would lose
the great frontline drivers who have built relationships with their customers for so many years.
WM/GI is local to Thousand Oaks, and being only 10‐15 minutes away makes it much easier for them to service the city, especially in urgent
needs. When the city was in need of assistance during disasters like the fires, GI worked tirelessly to help TO recover from the crisis. Whether it is
disaster clean ups or community events, GI has been there for the city. Thousand Oaks is truly blessed to have received such great service from
both WM & EJH, and that should not be taken lightly by council.
Please do not throw away the relationship that the city has built with WM. The dedication that GI’s team has, from managers to drivers, is built
on years of hard work and a true love for the city. Both WM & EJ presented similar pricing points, and their many years of serving the city should
demonstrate that these prices are a more accurate reflection of what they know best fits TO. Why trust the outsider when there are two great
companies already here? WM will not fail TO, and I think the dedication and hard work that they have brought to the city everyday for over 50
years is worth every cent to the residents & businesses.
Thank you for your time, and I hope you take my comments into serious consideration.

Michael McGillivary

Westlake Village

9A

Opposed

I read the Acorn story yesterday. It did not mention curbside bulky item pickup like we have now. I trust it is included, that's a very important
service.
I am also very distressed to hear the trucks ( how many per day?) will be coming from Sun Valley while the city pursues it's goal of reducing auto
emissions. Guess the air in LA County is not our concern.
What rates does this new Co pay it's workers, and how does it compare to WM (including benefits)?
15 years is very long time for anything. I hope there are performance clauses and escape clauses.
What happens if Calabasas jacks up their dump fees?
Is there a comparison and summation analysis prepared by staff for the council that residents can see?
I would look at it; you have my email.
Thank you
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Name (Opt)
Mark Jacobsen

Community of Residenc
Thousand Oaks

Gelson's Markets

Item #
9A

In favor/ Opposed
Opposed

Comment
Not having been privy to the components of why this recommendation was made to the Council, I hope the following were sufficiently
researched:
1. Pricing should not be the only consideration.
2. WM/Harrison employees will be hired by the new contractor, but at what rate? Will it be so low that people will either lose their relied upon
income or force them out of their position into something else in their quest to regain lost income.
3. Trash will now be taken a further distance, increasing the vehicular trip count and vehicle emissions for the City and County.
4. What will become of the relationship WM has with Agromin to process organics? What will become of the Agromin process that was partially
reliant on WM income of material, if organics will now go to Calabasas?
5. Does the Calabasas location handle all the recyclables and organics as needed?
6. What is the feedback from the other municipalities? Is the service as good as Athens promises it to be?

9A

Opposed

As a Grocery Store, it is nothing short of paramount that trash pick‐up be as efficient and timely as humanly possible. Waste Management/GI
Industries was already doing a spectacular job before the COVID‐19 pandemic, but the effects of said pandemic have only increased the
importance of their unfortunately oftentimes thankless service. When our company is forced to reach out with emergency calls and special
requests for extra bins, we know we will be met with fulfillment because Waste Management/GI Industries’ commitment to excellent service has
NEVER WAVERED; and our gratitude for this commitment cannot be overstated.

9A

Opposed

I would like to see the city council stay with Waste Management. They have provided wonderful service to our city for many years and I am
completely satisfied with them. Waste Management also has a reputation for treating their employees much better than Athens Services and I
would feel much happier knowing that our dollars are going to a company with a reputation for treating employees well.

9A

Opposed

I would like to see Waste Management remain our trash and recycling hauler. I have been very satisfied with their service over the years and I
feel they deserve to keep the contract even with a price increase.

Jeri Weinstein

Newbury Park

9A

Opposed

I am 100% opposed to hiring Athens as our new waste management company. They engaged in and were complicit in corruption in the City of
Montebello for which there is still ongoing litigation. That tells me there is corruption elsewhere that has not been discovered. Their service
record is spotty. I would rather pay more to have a Ventura County Company service us. Work harder to get the type of contract you want with
Harrison, I am confident they will be flexible. Cheaper is not always better, all of you know that. Their service for 23 years has been exemplary
and Athens reputation is far from stellar. Do your due diligence and you will agree.

Renee Plummer

Newbury Park

9A

Opposed

I’ve recently been told by a group of neighbors that you are considering transitioning to Athens waste management. I have several questions one‐
will the quality of our service be affected? two ‐will our prices go up ? three ‐what is the reasoning behind doing this? we have been working
with Harrison for over 30 years. In lieu of the economy, and so many people being affected by COVID‐19, why would we make such a huge
decision now that could impact people financially so much. I read reviews on them in the city of Montebello and frankly the reviews are quite
terrible. Horrible complaints about customer service and being able to get a human being on the phone. Many remarks about the cost which
seem to be exorbitant. Please explain.

Barbara West

Thousand Oaks

9A

Opposed

I am happy with Harrison and do not want to switch to Athens

Blanca I. Relle

Thousand Oaks

9A

Opposed

The city is fixing something that is not broken. Our rates will go up, even though they're promising a lower rate, we are paying $67.46 now and
have no problem with Harrison's service. Please explain how their rate will be lower when they are offering more and better services!
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Name (Opt)
Sheri Robb

Community of Residenc
Newbury Park

Lisa Renshaw

Newbury Park

Elaina K.

Shari Madison

Tracy Adams

Item #
9A

In favor/ Opposed
Opposed

Comment
I support our current, local waste management company and oppose the change to an out‐of‐town firm.

9A

Opposed

Harrison is local and never been a problem. If it ain’t broke don’t fix it. Seen evidence that LA company ups their prices as soon as they have you
“hooked”

Thousand Oaks

9A

Opposed

As a resident of Thousand Oaks for over 50 years we have had Newbury Disposal waste management for many of those years. Our neighborhood
does not have any issues with pick up. The employees are friendly, professional & if you have a reason to contact the company they are there to
handle your call. Is it really worth the city making a change & discontinuing service with such a good company to save a few bucks? If that’s
really what this is all about. How many times have we been told that a service would be cheaper just to find that it’s not or that the service is at
cheap as their prices? If those who have been elected to represent this great city & its citizens are truly sincere in serving & doing the right thing
for the city & the citizens then I would urge you to do the right thing. Listen to the citizens. Listen to what they are saying. What they are asking.
They are who you represent not another corporation. Please don’t let your minds be already made up because of money. Let your minds be
made up because you listened to those you represent. Please reconsider & keep Newbury Disposal. Thank you.

Newbury Park

9A

Opposed

I am opposed to changing our waste management company. Harrison has been fine serving our community of Newbury Park. I am opposed to
contracting with Athens, an out of county waste management service.

Newbury Park

9A

Opposed

We have had Harrison for over 30 years with no problems...why change? Prices are fine and so is service. Don't change.

Newbury Park

9A

Opposed

I have live in NP and TO since 1993. I have used Harrison where ever I have lived. I had an issue with a truck hitting a rock years ago, and son,
George Harrison, personally came to our house to survey the damage and made it right. Sure trucks are big and streets are small where I live, but
PERSONAL, family‐owned business is the way to go around here. Please don't switch. Harrison is great.

9A

Opposed

Harrison has always been great ‐ for many years. Why change a good thing?

Jennifer Hankins

Newbury Park

9A

Opposed

I would like for the city to continue its contract with local company Harrison. I have been very satisfied with the company's services. Thank you
for your consideration.

David W. DeLong

Thousand Oaks

9A

Opposed

Good Evening Council,
I do not believe changing our waste provider will be an improvement for the residents of our cities. I have owned a home in Thousand Oaks for
nearly 30 years. WM has been very efficient. Do rates increase? Of course. I did the calculated increase myself and it is not what was reported.
But service history should be considered as well. I have used WM through my business also. They delivered without problems. The company that
the city has suggested, has made their proposal look like Thousand Oaks cannot survive without them. In addition to all of this, business
relationships and friendships have grown in the 40 years WM has done business here. I urge the City of Th. Oaks
to rethink this change and accept WM's proposal to continue doing business in our city. Thank you.
Sincerely, David DeLong

Eileen Barron

Newbury Park

9A

Opposed

I am asking that we keep Harrison Waste Does not make sense to hire a waste management company from Los Angeles when we have a
reliable company now

Brittany Davis

Newbury Park

9A

Opposed

Do NOT want to switch to Athens. I have heard terrible things about their company. Harrison has been great. Please keep Harrison!
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Name (Opt)

Bill York

Community of Residenc

Newbury Park

Item #
9A

In favor/ Opposed
Opposed

Comment
Athens is TERRIBLE! Please do NOT subject THOUSAND OAKS to them‼‼

9A

Opposed

The services provided by our current waste management company are outstanding. We don't need a change that would cost our community
members more money each month for the same type of service. Let's keep Harrison Waste Management on board. Thank you.

9A

Opposed

I am familiar with Athens Services as they took over the refuse service for a rental property my family owns in West LA a few years ago. The
change was mandated by the City of LA with the promise of superior service and similar pricing. The service has not been an issue. However, the
monthly fees went from $120.00 a month to $370.00 a month for the exact same service, number of bins, etc. When we called to complain, we
were informed that was their rate schedule and there was nothing we could do about it. Since you are mandated to use the company the city
contracts with, there are zero options.
We have had excellent service with Newbury Disposal and their rates are reasonable and have rarely increased in the 30+ years I’ve lived in my
current residence. The drivers are friendly, professional and have gone out of their way to stop and move the bins when necessary. I love the fact
that they are a locally owned and operated family run business.
Whatever promises Athens makes, they are not local to our area and do not reinvest in our local economy or pay our local taxes.
I urge you to leave Harrison/Newbury Disposal in place.
Respectfully,
Bill York

Mary Norman

Newbury Park

9A

Opposed

I prefer to support a local business. I'm satisfied with Newbury Disposal's performance.

Mark

Newbury Park

9A

Opposed

Our current company is great and cheaper than the company we would switch to. I do not want to switch.

Tina Piazza

Newbury Park

9A

Opposed

I have lived in Newbury Park and Thousand Oaks since 2003 and feel that EJ Harrison and Waste Management have done an excellent job. I
understand as a City you are trying to do what is best and I also feel that if a company has provided good service then why change it. I would like
to see us stay with the provider we have had as this supports our local community by supporting a local business. Athens is based in LA and that
is not supporting local.

Thousand Oaks

9A

Opposed

I am a Thousand Oaks resident of 27 years and Waste Management GI industries has always provided me and my family fantastic services. Great
workers who are very professional, and everyone at management is very cooperative. I see no need to kick out waste management after
servicing our city for so long. I do not have faith that the new company will provide the same amount of service waste management does.

Thousand Oaks

9A

Opposed

GI has provided great service to Thousand Oaks and their drivers are all incredible. The rates are fair for the amazing service they provide

Luke
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Name (Opt)
Robin Elliott

Community of Residenc
Newbury Park

Newbury Park

Item #
9A

In favor/ Opposed
Opposed

Comment
We have been customers of EJ Harrison & Sons since 1991 and they have always done an excellent job. It is easy to reach an actual person by
phone and when there is a problem (missed pick up or broken trash can) they are courteous and very responsive. I have always been proud to
support a local business who has been in our community for decades. I have trouble believing that Athens can come in at such a low cost and
provide equal service, much less the increased services that they claim they will provide. While they say they will offer current Harrison & WM
employees positions, I expect the jobs will pay these workers considerably less (and require them to commute to Sun Valley where Athen's trucks
are stored). It is not ONLY about the bottom line.

9A

Opposed

Deeply opposed to changing from an outstanding company like Harrison. Athens is horrible, I am forced to have them in west LA and can tell you
they are unreliable. Very poor telephone customer service and often do not show up to collect trash, there is zero oversight just bill increases.

9A

Opposed

I want Harrison and Sons to remain as the waste management business. They do a very good job and are reasonably priced. There is no
justification to replace them.

9A

Opposed

Keep our current provider. We the citizens do not want to deal with a new company.

Michelle Capuano

Newbury Park

9A

Opposed

Please stay with Harrison! No need for change. Keep it local. Why try to fix something that’s not broken?!

Natalie

Newbury Park

9A

Opposed

No new garbage disposal company. Do not change what is not broken, it's a recipe for disgruntlement. Local comoany response and availability is
great. Keep the business local. Outsiders lack community care interest.

9A

Opposed

Please stay with Harrison Bros. Good service , good rates and a local business. Thank You!

9A

Opposed

I'd like to stay with Harrison as they are a local company and do a great job.

9A

Opposed

I am a resident of Thousand Oaks and am very happy with waste management as my service provider. I am opposed to switching companies.

Pat Lightfoot
Angus Thomson

Newbury Park

Ted Elliott

Westlake Village

9A

Opposed

There are many reasons this contract should NOT be given to Athens. Our trash and recyclables will be sent to other cities and counties,
increasing trucks on long hauls, taking many jobs out of our county. the service level will not be sustained at such a reduced price. Harrison and
WM have been an important part of our communities for decades. This is a terrible idea

Eric W

Thousand Oaks

9A

Opposed

Why would we go with a non local company and take our waste to another county farther away and pay $ to Los Angeles!!

Lauren Najjarpour

Newbury Park

9A

Opposed

Waste Management is a local company that’s active in our community. They offer field trips abd donate to our local schools constantly. Cheaper
isn’t always better and I’ve seen the reviews for Athens ‐ they are not going to invest in our community the same way WM does.

Tim Davis

Thousand Oaks

9A

Opposed

I am very happy with WM services as well as the additional value they provide to our community. Going with a cheaper price is not always better;
WM provides a reliable service which is important to me. WM has donated containers to local schools and I'm really happy with how they are
treating their customers and our community.

Elizabeth

Thousand Oaks

9A

Opposed

I am very happy with my current waste management service. The cost of a new service is barely cheaper and that does not always mean it will be
better.

Isabel Davis
Kimberly Michaud

Thousand Oaks
Newbury Park

9A
9A

Opposed
Opposed

I like our service now as it is.
We are happy with current service and do not want a change.

9A

Opposed

Thank you
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Name (Opt)
Shannan Parsons

Community of Residenc
Thousand Oaks

T Ferguson

Thousand Oaks

Maria Curti

Item #
9A

In favor/ Opposed
Opposed

Comment
In my opinion cheaper is not always better. Waste management has been involved in my children’s school. That right there speaks volumes. If I
were to give Waste Management a review my comments would only be positive. I think as a company very few good ones are left and Waste
Management is definitely one !!

9A

Opposed

I have been extremely satisfied with Waste Management's service in my area. Athens gets horrible reviews in LA. Cheaper isn't always better and
you get heat you pay for. Also they will haul the trash to a landfill further away which is not environmentally responsible. Furthermore I've seen
that WM does quite a bit in the community with school donations and recycling programs. Overall the switch of refuse disposal providers is not a
good move at this time.

Newbury Park
Thousand Oaks

9A
9A

Opposed
Opposed

I am opposed to this!
I am very happy with my current service. Cheaper is not always better. I appreciate that they are local as well.

Please keep Harrison!! Thousand Oaks
Michelle O
Thousand Oaks

9A
9A

Opposed
Opposed

Please keep Harrison Waste!!
I am happy with very happy with waste management. Cheaper isn't always better.

Tyler Graben

Newbury Park

9A

Opposed

Cheaper is hardly ever the best route. The extra effort an work that WM seems to put in exceeds expectations an really builds up communities

Newbury Park

9A

Opposed

I’ll keep it simple.
If Thousand Oaks moves forward with Athens our rates better NOT increase.

Newbury Park

9A

Opposed

I'd rather have a local service working in this area instead of outsourcing it to a service located in a larger dirty where it's even easier to get lost in
the fray and have a declining service.

Smith Family (Residence Thousand Oaks

9A

Opposed

My relationship with Waste Management has been exemplary. In regards to my construction company, the key word would be dependable. In
nearly three decades of service, roll‐off dumpsters were always available, delivered on time and at the exact location I needed them. We have
had a good relationship with the drivers and customer service for our residential service. The communication for holiday pick‐ups, scheduling
additional pick‐ups or any billing questions, has always been very easy and the people are great to deal with. Special thanks to Steve Lee who
has always taken care of my construction projects. If necessary, I would pay a little extra to maintain the good service and reliability of Waste
Management. "If it ain't broke, don't fix it"!

Diane Johnson

Thousand Oaks

9A

Opposed

I am a 46‐year resident of the City and I have never had an issue with Waste Management. In fact, the professional service I have received during
this period of time has been impeccable. I understand wanting to go out to bid for a new waste management company, but please consider the
quality service that Waste Management has provided to our community. Our citizens have come to expect nothing less. I'm sure you have heard
the old adage, "You get what you pay for". I am a true believer in this. While the lower bid may sound good and look good on paper, it doesn't
always mean it's the right choice. Please keep Waste Management as the City's disposal company. They have grown with the community and
know how to provide the superior service our citizens expect and deserve.

Phil Johnson

Thousand Oaks

9A

Opposed

Please keep Waste Management as the City's disposal company. They are reliable, professional and have been a staple in our community. Just
because a company is cheaper, doesn't mean it's better. I see this all the time in my construction business. So many times, companies underbid
projects just to get the job. I hope this isn't the case with Athens. We know Waste Management is qualified and capable of keeping our City
clean and up to date with all of our recycling needs. Please keep the company we know can do the job.

Clifton Hodge
Jared Alvey

Thousand Oaks
Thousand Oaks

9A
9A

Opposed
Opposed

Stick with the tried and true. 50 years
Stick with the current waste management company. Do not switch to some company out of LA. Keep it local.

Ron Block

Newbury Park

9A

Opposed

Athens pricing is higher than Harrison who not only serves our neighborhood well for the 35 years I have been here but has not raided pricing like
all other services. Harrison also donates annually to non profits in our community like the Adaptive playground in Thousand Oaks. They
contributed every year for 5 years.

Greg

Newbury Park

9A

Opposed

Happy with current provider let’s not LA our Ventura county and raise our rates for waste pickup. Why change?
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Name (Opt)
Alexandra Kitchell

Community of Residenc
Newbury Park

Conrad Hees

Thousand Oaks

Item #
9A

9A

In favor/ Opposed
Opposed

Comment
I am not in favor of switching waste companies. I have been very happy with EJ Harrison. I’d rather pay more for the quality service I know. I do
not believe a new company can provide the same quality service for so much less. They will likely raise fees after being contracted. The people of
Newbury Park prefer our local waste service company that we know and trust.

Opposed

Waste Management has been nothing short of flawless since we moved here 5 years ago. I’m guessing Athens has a lower bid ‐ but I foresee
either a drop in quality or an increase in price once the contact is awarded.
In addition the garbage men who work for WM are incredibly kind, hard working, and part of our community. Changing services, even if it allows
them to keep their job, likely takes away their tenure & hurts retirement.
All for what? $5 a month that likely won’t stick?
Waste Management is the Coca Cola of garbage services. Don’t replace them with some knockoff brand. It will do more harm than good.

Katie Hees

Thousand Oaks

9A

Opposed

Waste Management has done an amazing job and I would hate to see a few dollars every month be the cause of great service!

James Collins

Thousand Oaks

9A

Opposed

Switching to Athens would not be good for T.O. I have seen this happen in other city where
they come in and low ball then later raise prices also T.O. would lose out on the revenue thats
generated using W.M. and L.A. county would be the beneficiary. YOU ARE NOT LOOKING OUT
FOR THE PEOPLE THAT GOT YOU ELECTED!

Christina Spalinger

Newbury Park

9A
9A

Opposed
Opposed

Please stay with Harrison...
I am concerned a new trash service does not fully understand the needs of the community and will not be able to honor the contract

Judy York

Newbury Park

9A

Opposed

Unfortunately, I have already had the experience of having ATHENS foisted on me in the City of Los Angeles! I had a great Refuse Service, much
like Harrison that I have now...a family owned company that I could call and speak with the owner and who charged me $120.00 per month to
empty my garbage bin one day per week. They did a great job. Then, the City decided to chop up the the Refuse Services and put it out to
bid...unfortunately, I wound up with ATHENS and my bill per month went from $120.00 to $350.00...FOR THE SAME SIZE BIN AND THE SAME 1
DAY PER WEEK PICKUP!! So when I saw what my City of Thousand Oaks is conjuring, I was absolutely astonished! Don’t even try to tell me what
Athens is about...I already have to deal with a $350.00 monthly bill that should NEVER HAVE HAPPENED. If my trash is worth DOUBLE to a
company like Athens, then you should be PAYING ME to haul it away!! First high rise buildings where they don’t belong and now ATHENS IN
PLACE OF HARRISON!! If you all love the Valley and Los Angeles this much and want to live like they do there, I suggest you go to those places
and run for the City Council there...we do not need or want what Los Angeles has...not their high rise buildings, their Athens $350 per month
garbage bill or a City Council that presides over our community using a Los Angeles mindset!

Chanda

Newbury Park

9A

Opposed

Shanon Overbeck

Newbury Park

Tyler

Thousand Oaks

9A
9A
9A
9A

Opposed
Opposed
Opposed
Opposed

There is no reason to change. The community is happy with Harrison and they are local! How could we NOT support local business. Rates may go
down initially, but they’ll go up later. Sounds a bit too good to be true.
KEEP Harrison!!
No change
Keep Waste management
WM is valued here
Why would I want to change? They always pick up, The staff is kind. It seems like a reasonable charge. Has anyone with the city looked up the
Better Business Bureau's history on this company? A lot of overpayment, prepayment problems and problems with service. I would ask what is
MY benefit? I have no complaints, in fact, I like Waste Management. How does the city and who in the city is benefitting from this move?
Weren't the Sopranos in the garbage business? Leave it alone. I don't want to change. I hope I have the option.

Paul austin

Newbury Park

9A

Opposed

Please keep our operations in Simi
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Name (Opt)
Jennifer Yen

Community of Residenc
Moorpark

Lily Austin

Newbury Park

Cheri LaGrotta

In favor/ Opposed
Opposed

Comment
Hello, I strongly oppose the change to Athens. Waste Management has provided excellent trash service to my home for over 20 years. They are a
part of our community. My grand daughter attended their educational landfill tour a couple years ago and didn’t stop talking about it for months.
If a company provides excellent service, supports our community, helps our residents, and we have no complaints, why would we change
providers simply for a lower price? It’s not just about price. Please do the right things and do not change what is not broken. Thank you for
listening.

9A

Opposed

Hi! I am 11 years old and I live in Newbury Park. I love Waste Management, they came to our school and thought us about recycling. Please keep
them in our community. Thank you!

Camarillo/ Santa Rosa

9A

In favor

I have had the pleasure of attending multiple tours with “Landfield Lisa” at waste management. She is dynamic, informative, and shows a real
passion for her job and spreading the message. I have been teaching at parenting program at Horizon Hills for over 20 years and this is by far,
hands‐down my parents and kiddos favorite field trip. I have had parents take personal days off from work to attend and change plans. This
program has made an impact on myself as well as many, many parents and children.

Monica Merryman
Stephen Pursley

Westlake Village
Newbury Park

9A
9A

N/A
N/A

We are a customer and very happy with their service!
Whether or not I'm in favor or opposed depends upon the answer to this question. Will Athens' containers be as large or larger than our existing
containers from Newbury Disposal? If not the proposed savings for switching to Athens will be a fallacy if we have to pay for multiple containers
to equal what we receive from Newbury Disposal from one container, e.g. Athens is quoting a lower monthly price because they will be providing
smaller trash, recycling and yard waste cans than what we have today. If this is the case I would oppose selecting Athens.

Stephen Pursley

Newbury Park

9A

N/A

Will Athens provide at least 2 free bulky item pick ups per calendar year similar to what we currently receive from Newbury Disposal? If not then
the reported savings for switching to Athens is further diluted and I would oppose selecting Athens.

Thousand Oaks

9A

N/A

I am concerned about their storage base of vehicles being 40 miles away. If there needs to be an additional service day for missed pickups,
would they happen? If Harrison misses a pickup (for reasons unknown, possibly couldn't access due to cars blocking), they will come the next
day if you call them. Does the new vendor have that flexibility? I appreciate the hazardous waste pickup, but what about bulky item pickup?
Harrison does that once a year, is that included in the new vendor's plan? I don't like that their home office is in LA, I appreciate Harrison
Brothers as a local county vendor, and think we need to support locally.

Bachamp

Diana Malmquist

Item #
9A

Thousand Oaks

9A

N/A

If the price goes up I am not in favor. So many people without jobs right now.

Thousand Oaks

9A

Opposed

Our family has lived in TO since the 70's. Harrison has been called upon to assist with their waste management services several times while we
had various construction projects on & in our home. They were consistently available, knowledgeable, & reasonably priced. Their weekly trash
pick up, the same. Having these kinds of services based in our own community is crucial to maintaining the quality.

Newbury Park

9A

Opposed

City should stay with Waste Management. It has donated to my children’s school and has been involved in community activities for a long time.
It’s employees are also part of our community, let’s keep it local!

Westlake Village

9A

Opposed

Yes, money is important but giving this contract to Athens does not serve this community well as Waste Management has for 30 years. I have
heard, and you probably know, that Athens goes into cities with low fees in order to get a contract and I have heard negative comments about
their service. They appeared last year supporting nonprofits and joined the chamber to get their name out there. I strongly support WM as it is
a strong part our our community. It is known by everyone and has supported this community very well over the years. As a resident of our
Conejo Valley since 1965 I am well aware of the good service WM gives and sincerely hope you will act wisely in considering this
recommendation by staff. Lower fees is not as important to residents but good service is as I know this community feels.
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