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SUMMARY

Recommendations

In praparing the Clty of Thousand Oaks’ first Youth Mastar Plan, the Youth Master Plan
Committee, under the auspices of the Youth Commission, developed five broad
racommendations based on the findings that were drawn from data collectad over nine
months. Thase recommendations include short-term and long-term goals which can be
completed over a five-year pericd through 2007, The five broad recommendations are,

1. Assure that Thousand Qaks s a “youth-friendly,” safe and
supportive community.

2. Assure that all youth-related policy and planning efforts involve
cocrdination among public, private and non-profit sectors and that
they utilize discoveries from the Youth Master Plan.

3. Increase awaranaess about resources, programs and activities for
youth involvement.

4. Improve and increase youth opportunities, programs and activities
(recreational, entertainment, cultural, social, educational, ete.) to
safely and appropriately meet a variety of enrichment and
developmental needs of Thousand Oaks youth,

5. Continue, under the auspices of the Thousand Qaks Youth
Commission, the ad hoc Youth Master Plan Committee to oversee
further development, implementation and accountability of the
Youth Master Plan.

The foflowing pages (2-7)
contain a delailod summary
of aach recommaendation,
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1. Assure that Thousand Oaks is a “youth-friandly,” safe and supportive
community.

A. Assurs that all youlh activitios in Thousand Oaks remain safe, respactfiul, non-
throatening, nuituring, accessible, and dovelopmentally appropriate.

B. Support a culturally open and tolarant community that assures all youth freedom from
harassmont and bias. Encourage schools and organizations to raise awarceness about
Thousand Qaks diversity, diferences and commonalities, Events such as cultural fairs,
laarning circles, surnmits are axamplas of aclivilies that can help facilitate dialogue on
thoso 1Issues,

C. Include the perspactives of Thousand Caks youth in planning, program and policy
dovolopmaont. Examples of how this might bo accomplished includo an anhual youth
summit, pericdic forums on specific issues, and/or inclusion of middle and high school
youth in planning bodies.

D. Involve parents and other adult community members in planning and implementing
youth programs and servicas.

E. Support and encourage youth-friendly venues and facilities to creatively accommodate
local youth. Censider hours of operation, safaty and security, fransportation, and
accoess/ihty. Explore feasibility of monetary incentive programs to encourage
and financially support youth-serving business development within the City,
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2. Assure that all youth-related policy and planning efforts involve
coordination among public, private and non-profit sectors and that they
utilize discoveries from the Youth Master Plan,

A. Make the discovaries of the Youth Master Plan known to all relevant groups so thaey
can be used to infarm planning and decision-making.

E. Youth Commission and ad hoc Youth Master Plan Committee should meet an an
ongolng basis with represantatlves of policy-making bodies such as Congjo
Recreation and Park District, Conejo Valley Unified School District and City of
Thousand Oaks to assure joint planning, coordination and discussion of youth-
focused policies, programs and serices.

. Develop innovative ways for City staff, policy makers and institutional administrators
to involve and consult yalth in devaloping and implamenting palicias or programs
that affect youth,

L. Under the auspices of tha Youth Commission, develop an annual Youth Summit to
coordinate and collectively address youth issues, Youth and adult panticipants on
this committee will include representatives from Conejo Recreation and Park
District, Coneo Valley Umified School District, Teen Canter, faith groups, civic
groups, libraries, police, colleges and universities, City staff, businesses,
families, and others.

E. Develop dialogue with Thousand Oaks Police Department and youth to enhance
relationships and build trust, especially around safety, crime prevention, diversity
and inclusion. Create more awarenass and develop commaon solutions for youth-
related issues such as racial profiling, curfew, safe driving, efc..
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3. Increase awareness about resources, programs and activities for youth
involvement.

A

Assure consistancy, through coardination, of cutreach and publicity campaigns

designed to increase availability of information ahout area youth activities and
SErvines.

Reach out to and engage with culturally-hased providers to increase youth
paricipation in and awareness of resources, programs and activities.

Collect and make available information about youth (e.q., County Blue Book, flyers
from erganizations and clubs, directory of youth programs., “Youth Assist’ cards}in
central locations, such as local libraries, schools, counsealing/career centars, local
malls and businesses, Teen Center, and |local websites.

. Work wilh youth service praviders o compile and maintain a directory of youth

programs coordinated and sponsored by community and faith-based organizations.
Make available printed and glectronic copies at central Iogations, as described above.

Suppon parents in obtaining resources on {een issues by centralizing information at
libraries and at acgessible community sites {(e.q., Under One Roof, logal hospital).

Coordinate with editors of lacal newspapers to pravide a yauth information section or
calendar highlighting upcoming community events and aclivities.

Coordinate with schools to expand the use of Fublic Address Announcements o
inform youth of community aclivities and oppertunities.
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4. Improve and increasa youth opportunities, programs and activities
{recreational, entertainment, cultural, social, educational, etc.}) to =afely
and appropriately meet a variety of enrichment and developmental needs
of Thousand Caks youth.

A. Explare implementation of programs to teach youth about, and deepen their
understanding of, social and cultural issues and resources.

B. Encourage development of more recreational facilities for youth and expanded
recreational activities and hours of operation.

. Assure that local transportation system is designed to effectively meet current
needs of youth and thair families who depend an it for school, recreation, work,
and other purposes. Explore expanding hours of public transportation services
on weekends and during evening hours as feasible.

D. Engage area colleges and universities to wark with schools and community
organizations to provide assistance and resources {o the City's youth,

E. Maximize ulilization of existing youth aclivites and services. For exampla,
explore ways 1o expand Teen Center programs and facilities.

F. Ulilize the Teen Center and explore new satellite "hubs” through which youth can
participate in activities and access social services, tutoring academic suppar,
and other resources.

G, Work with service providers 10 meet emotional health needs of Thousand Oaks
youth and encourage them to expand counszeling and other programs related (o
suicide prevention, drugfalcohol abuse, family viclenca, stress managemeant and
other identified igsues.

H. Collaborate with schools, collages and univarsitios, major municipal institutions,
husinesses, civic and faith-hased groups ta prepare youth for amploymeant.

1. Increase numbar of internship and job shadowing opportunilies,

2. Wihze resources such as Conajo Youth Employment Services to identify
potential youth employers.

3. Work with community, civic and faith arganizations and the business
community to develap a Citywide teen volunteer and mentoring program.

d. Cngourage schools and organizations to provide incentives such as
class credit for voluntear service.
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Promote a climate of respect and mutual beneflt between youth and business owners
in Thowsand Qaks,

1. Provide businesses with up-to-date information about youth consumers,
e.g., survey data, local demographice and Youth Master Plan discoveries,

2. Encourage dialogue betwean the business community (8.g. Chamber of
Commerce, Business Roundtable, Malls etc.) and youth regarding mutual
expeclations.

i
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5. Continue, undar the auspices of the Thousand Oaks Youth Commisgsion,
the ad hoc Youth Master Plan Committee to oversee further
development, implementation and accountability of the Youth Master
Plan.

A. Develop implementation plans to achieve the Youth Master Plan recommendations
and goals.

B. Continue to involve key playerafstakehalders to inglude City, Conejo Valley Unified
Sechool District, Cnrmjﬂ Reacreation and Fark District, businessas, and othar

organizations to support Youth Mastor Plan Implomontation procoss.

. Study feazibility of raising funds and identification and allocation of resources to
implemaent Youth Master Plan recommendations and goals.

1. Identity potential grant funding resources and sources of major contributions.

2. Investigate and propoese innovative funding strategies such as development
and/or business fees, incantives, taxes, rebates low-interest loans, and other

programs.

3. Leverage resources through collaborativa efforls with all youth service
insttutlons, providers and stakeholders.

D. Assure accountability in monitoring and achiaving the goals of the Youth Mastar
Plan. Allow for reflection and making midcourse cofractions.

E. Assure long-tarm success by daveloping a strong infrastructure and appropriate
collaborative capacity to sustain Youth Mastar Plan implementation.

=1
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Timelina

There are four phases to the devalopment and implamentation of the Youth Mastar Plan
{completad and projectad):

Phase | Congept Develppment; (September 1833 — July 2001}

o Completed development of concept and background research
i1 Gained City Council approval and funding to davelop Youth Master Plan
o Engaged consultant (Coachman-Moore & Associates )

Ehase l-Preparation of Youth Master Plan: (August 2001 - July 2002)

i Formed Youth Master Plan Committes

Salidified ad hac Youth Master Plan Committag team and spread ownership
for Youth Master Plan throughout the community

o Completed Youth Master Plan

»  Presentad Youth Master Plan to City Gouncil for Approval

>

-

Ehase ll-Development of Implementation Strateay: {(September 2002 — June 2003}

v Develop specific ebjectives, action steps and a timeline for each geal

o Inshtute an accountabilily plan for ongoing assessment and evaluation

Develop a resource and funding plan to continue Youth Master Plan activities

and initiatives

o Wark with City Of Thousand Oaks, Conejo Valley Unified School District,
Conejo Recreation and Park District, businesses, parents, students, and
community and faith-based organizations to assure success of Youth Master
Plan slements

o Initiate action steps and camplete selected shont-term items

u

Phase V- Implementation: {September 2003 = June 2007)

o Initiate implementation of short-term and long-term goals
o Comtinde implementation of ongoing elemeants
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Backgreund

This Youth Master Flan is the culmination of over three and a half years of discussions about
now to procesd with a strategic plan for youth in the City of Thougand Caks. |n April 1998, the
concept of youth master planning was proposed to the Youth Commission. After a year of
research and review of the process led by other cities, the Youth Commiszion committed to
pursing a local Youth Master Plan. On Gatober 2000, the City Council formally diracted tha
Youth Cammission to prepare the City's first Youth Master Flan.

The Youth Commission angaged the consllling firm of Coachman-Moore & Associates to
assist in the facilitation of the Youth Master Flan's preparation and convened a callaborative
body of community representatives. In keeping with national and statewide trends of
davealoping and publishing an assessment of youth neads and dasires, this raporl oullines
some of the highast hopes far youth in Thousand Qaks for the next five years through 2007,
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Participants

Led by the Thousand Qaks Youth Commission and guided by over 40 youth and adults who
came together as lhe ad hoc Youlh Master Flan Commiiee, the Thousand Oaks Youth Master
Flan development process stanted formally n September 2001, More than 2,000 individuals
contributed to this process by either participating in the planning committee, a focus group ora
survey adminisiared to a sample of middle and high school youth throughout the City of
Thousand Caks,

Mothods

The Thousand Oaks Youth Master Plan development approach relied on an ‘approcialive’ and
participative’ methadology which engaged a croas<section of middle and high achool-aged
youth and aduits who gcare about youth issues in the City and who reflect the general
population. The adults included parants, educators, youth service providers, and local civic,
busingas and faith leaders. The Youth Master Plan Committee held 15 mectings over ning
months to co-design and implement a process of identifying issues important {o area
adolescents and gathering data about their naeds and desires.  The Youth Master Plan
Committec warked closely with the Yauth Commizsion, City staff and Coachman-Moare &
Associates, o develop questions for the survey and focus groups, facilitate administration of
the survay and focus groups, andlyze resulls, review outside data soursas and davelop thea
Youth Master Plan recammaehdations.

Discavarios

The Youth Master Plan Committes raviewead and analyzed the survay and focus group data
relative to scven broad themes which were identificd to be significant to the lives of Thousand
Qaks teens.

Racreation & Entartalnmant
Transportation

Communication

Leadership, Inclusion and Diversity
Social Services

6 Challengas

7  Future Hopes and Dreams

ok L3 Fa —

A number of key findings or dizcoveries were found in the data collected. Discoveries from the
survey data are detailed in the "Dhiscovenes” section, while the summary of focus group
findings are in Exhibits, A Youth Profile is included at the end of the "Discoveries” section,
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PROJECT OVERVIEW

Intreduction

A Youth Master Plan includos both an asscasment of the strengths and noeds among youth
within a community as well as recommended solutions to build on the strengths te address
youth issues. Sevaral cities acmss the country have developed Youth Master Plans in
rospanas to national and state cmphases on youth loadership development and organized
efforts to include youth more fully in civic and community life,. The National League of Cities
and the League of California Citias have sach championed their mearmnber cities to devalop
Youth Master Plans. In 1993, Leaguo of Califarnia Gities bogan o focus attention on the
importance of a statewide movement (¢ make youth a priority. [n their 1995 Youth
Cevelopment Planning Guide, the League of California Cities described a guiding vision for
youth devolopmont activitios at the municipal lovel:

“Chiidran, youth, and famiios must bocorme o Rcal and stalawide prionly 5o that
aff chifdran experignce freadom from fear and have sxpectations for hope, equa!
opportunily, aducalion, and full padicipation i our commiundios,”

Since the mid=1990z2, a number of cities around the country have prepared Youth Master Plans
to assess assels, needs and concerns of their youth populations and to determine ways to
addrass them. Investiment of ime, monay and human capital along with reframing lacal
policies to aupport prevention and intervention strategies are at the core of these plans.,

Background and History of Projact

The Thouzand Qaks Youth Commission iz an appointed advisery body of the Thougand Qaks
City Council. The Youth Commission is comprisad of 13 youth members and 2 adult mambears,
representing the Conejo Recreation and Park District and Coneja Youth Employment Services,
wha work closely with City staff {o facilitate and support Commizsion projects, The Youth
Commission's Establishing Resolution {Exhibit 1) states: “the Cily Counedil recognizes that
youth are a vital component of our citizenry” and *it is essential that youth have a forum to
provide input an their spegific needs.”

In addition 1o its advisory rale, the Youth Commission also coordinates programs an behalf of

the City, such as the Therapeutic Dance for disabled teens, Youth Recognition Awards
Ceramony honaring youth for communily servica, and othear related projects as direcled by Cily
Council. In 1998, Youth Commission convencd a Crime Symposium to discuss safety and
juvenile grime in the community. An oulcome of this project was renewed interest in providing
and enhancing the array of constructive achvities for youth involvemant. The dacision to
oxplore the doevelopment of a Youth Mastor Plan grew ot of this body of work.

I 1998, tha Youth Commission ambarked on a process of study and discovery to determine
] ic. dirccl : hi ~ity. Dycing 1 | [
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looked to other cltles for examplas and examined aver 20 Callforma cltles’ Youth Mastar FPlans
for ideas and direction, A core group of Youth Commissioners attended a National League of
Cities (NLC) conference in Los Angsles in December 1994, At tha NLC conference, several of
the Youth Commissloners and ataff coordinator participated h a bnaf clinle on youth and family
engagement. This clinic fortified the Commissioners’ interest and willingness to pursue this
project.

In September 2000, after a year of stwudy and discuasion, the Youth Commission made a
commitment to pursue the master planning process and developed goals and a vision for the
project. The Youth Commssion’s early Vision Statement for the Youth Master Plan project
was "...[o enhance and enrich the genaral well baing of the youlh population in Thousand
Oaks.. " The Commission envisioned that the Youth Master Flan would serve a= a set of
"Guiding Principles” for local public, private and nonprofit antibes to work togather to serve tha
needs of youth in Thousand Oaks,

The Youth Commission's intended outcomes for the Youth Master Plan included:

+ Learning akout the process of creating 2 Youwlh Master Plan

s Fostoring community collaboration

¢ Providing an abilily for the youth commurily (o voica their needs and congerns

¢ Diszeminating information and promoting awareness of existing agencias and organizations
dealing with youth and their programs

« Authering and publishing a Youth Master Plan

+ Distributing the Youlh Masler Plan {o all agencies and arganizations dealing with yauth,
including business asscecialions, civic groups and sorvico olubs

+  Coordinalng future maalings with all vitdl agencias to facus on youth

¢ Achieving success in creating and implementing tha Youth Master Flan

Youth Master Plan Development Process

In Octaber 2001, Youth Commission presented a proposal to City Council and successafully
phtained approval and funding to develep a Youth Master Plan. Commissioners Zach Elses
and Austen Zielinski were appointed by the Youth Commssion to co-chair the Youth Master
Flan project. Coachman-Moore & Associates consulting firm was engaged in May 2001 to
facilitate the process.

In August 2001, project Ca=Chairs, Youth Commission Chair Andreas Meyer, Staff Coardinatar
Mina Layha, and Coachman-Moore & Associates met to formulate the ad hoo Youth Master
Plan Commiltea. Tha Commission deamaead it important 1o racaive input from a broad base of
vouth groups and organizations. They wanted to involve a diverse and representative mixture
of vouth and adult paricipants throughout Thousand Qaks. Mare than 50 youth and adults
ware invilad to jain the ad hod Youth Master Plan Commillge. Forty-two individuals and
organizations accepted the invitation assuring 8 good cross<section af the City.
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METHODS

The Youth Master Plan development process was youth-led. Acults participated as co-
creators, equal learners and guides. In keeping with the theme of community collaboration, an
‘apprectalive’ approach was used to discover assels and strengths as well as challenges and
weaknesses of various entities that affect youth of Thousand Oaks {i.e., individual, family,
gchogl, friends, and community), This method was chogen as a means {e facilitate open and
nenast coammunication among membears and Lo allow for equilty in ideas coming from boeth
youth and aclult Youth Master Plan Committee members. The appreciative approach reguired
the group to make collective decisions about the methods of inquiry and analysiz of results.
Thia participative approach requirad a commitment 1o full group process, consensus decision-
making and respect for all ideas.

The ad hoe Youth Master Flan Committee mat 15 bimes as a full commilles batweon
September 2001 and June 2002, At these meetings, Committee members worked hoth in
small and large groups (o co-design and refing the Thousand {Qaks Youth Master Plan
approach. At the first maating, the Committes was asked to consider the following quastions:

1. What are your highest hopas and dreams for the Thouzand Qaka
Youlh Master Flan?

2. What will thiz Youth Mastar Plan meaan o Thousand Qaks’ youth
and farmtios?

J. What are some of the fssuas and constraints that this process should
consider — worst case scenario?

4, What are your thoughts on how we should go about this procass?

The outcomes of this first group oxerciae scrvad as the springboard far develaping the
following themes for learning about youth issues in Thousand Qaks, This list initially included
20 priority areas, which were eventually collapsad into six thermes. After much discussion, a
soventh theme, ransportation, was added. Those themeos arc:

Recreation & Entertainment
Transportation

Commurncation

Leadership, Inclusion and Divorsity
Zacial Services

(-hallenges

Future Hopes and Dreams

NS G kW ke

v 2 S Crtv ol Theizamed ks Yourd fy Musteor Man 1



In order to assess broad communlty Input on these 1szues, the ad hoc Youth Master Plan
Committee developed a survey for middle and high school students as well as focus groups of
other kay stakeholders such as parents, community organizations, teachers, and business
communty. The Committee collectively developed questons for the survey as well as for
focus groups. In addition, Coachman-Maore & Associates conmpiled available statistical data
intc a Youth Profile to augment data cellected directly from local teens and other community
stakeholders.

Survay

Doscription

Tho survoy of middlo and high school youth (Exhibit (1) was eo-dosigned by the ad hoc Youth
Master Flan Committee over the course of six meetings from September 2001 to January
2002. Sixty-one questions were included in the final survey. Cuestions explored knowledge,
foolings and hopes in areas of rocreatlon and ontertalnmont, ransportation, commumcation,
leadership, inclusion and diversity, social services, challenges, and future hopes and dreams,
In keeping with spirit of inclusion, the Committae created a Spanish-language version of the
SUrvey.

Particlpation

With support and cooperation of Conejo Valley Unified School District and La Reina High
Schoal, approximately 2,500 coples of the survey were distnbuted to four public high schools,
one private high schogl and four middle schools in Thousand Oaks, The survey was
administered lo randomly-zelectad classrooms in coordination with each school's principal.
The survey was completed by 1,980 students, reflecting approximately 20% of all students in
those grade levels, Of the total completed surveys, 79 students (4%) of the sample ulilized
the Spanish language versicn.

Characteriztics of the survey respondents are dascribed balow,
o Gonder of respondents: Males (48%); Fermales (52%)
» Age range of respondemts: 11-12 (25%); 13-15 (40%); 16-18 (35%)
= Grade level; 6-8 (47%); 910 (25%); 11-12 (28%)

s Race/Ethnicity: White (64°%); Hispanic/Latine {(17%). Asian/Pacific 1slandar (8%); African
American (2%), Native American (2%}, Other hackgraunds (7%)
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» School attended: Los Cerrtos Middle School (11%), Sequoia Middle School (12%),;
Colina Middle School (11%); Redwood Middle Schoal (11%); La Reina High 3¢hool (3%):
Canejo Valley/Century High Schaol {3%). Newhury Park High Scheol (16%); Thousand
Oaks High Schoal {16%), Westlake High School {16%)

s+ Zip Code of residence: 91320 (32%); 91360 (29%); 91381 (20%); 91362 (25%); 81301
{less than 1%); 91377 {less than 1%), Other (4%)

« Length of time lived in Conejo Valley: Since birth (29%Y; 0-& years (20%); 5-10 years
(15%), 10 years + (21%)

Analysis

Pavis Regeargh LLG tabulated the survey resulte, and provided data tables for each question
with eross tabs of salected demographic variablas. The survey dala were than presantad to
th ad hoc Youth Master Flan Committee for analysis. In order to assure that the Youth
Master Plan Committee was active and collaborative in the data analysis process, a small
group process was used that allowed maora intansive discussion on each aspect of the survay

results.

The Youlh Master Plan Cornirnittes broke into six smalf groups, as follows:

a) Recreation and Entertainment {2 groups)

b) Transporation

c) Communication

d) Leadership/Inclusion and Sacial Services

¢) Demographlcs; Challenges; Future Hopes and Dreams

Each group was given the survey rasults for guastions partaining to their area, and was askad
to review the data and respond to the question, What does this information toll you that Is
maost relevant and important? Each group recorded their ideas of the key survey findings on
flip chart paper, and the resulls were shared back 1o the whale group at the end of the
meeting.

Al the subsequent meeting, the paricipants wera broken into new small groups and were
again given a section of the survey questions, They were asked to discuss the three following
questions:

{1) Bazed on tha information that has afready baan extracted by a group during the fast
ses5i0n, is there anything in the dala ihet relevant/impordant that is missing from their
findings?
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{2} What does this info talf you aoboul what is needad in City of Thousand Ooks to stipport
youth?

{3} What are top 5-6 issues?

This process of raviewing and considering important findings allowed ad hoc Youth Master
Plan Committee mambers to bacoma vary familiar with aspects of the data and also to learn
from each other, The survey data and Committee analysis were reviewed and validated by an
indepandent statistician. The results of the Committee’s raview of survey data in conjunction
with their raview of findings from focus group data served as the foundation for developmant of
the Flan’s recommendations.

Focus Groups

Particlpation

The ad hoc Youlh Master Plan Committea initially planned 1o conduct 12-15 groups of 7-10
persons ¢ach. Thoy wore succassful in achieving the mean of this range by conducting 11
focus groups with 126 youth and adulf participants. Four groups were held with 45 middle apd
high sehool-agad youth, and sevean groups were held with 79 adults.  All focus groups weare
conducted between February and April 2002, Youth Maztor Plan Committec mombors
facilitated the process and recarded the proceedings, The Focous Groups Profile, {Exhibit )
shows tha name of aach group conducled, who facililated and racordad, and how many
poeople padicipated in cach group.

Voluntears wara paired wilth one parson to act as a racorder and the other to facilitate the
group sossion. Emphasis was placed on paiting faciltation tcams with groups thay waore
familiar with or in which they had memberships, Another consideration was to malch
apprapriate facilitation teams to the groups for maximum sase of discussion and
undorstanding in communication. Tho pairs were also responsible for recruiting and
scheduling the focus groups,

Facilitation Training

Consultants from Coachman-Mooto & Associates conducted a training warkshop for the
facilitation teams, Some members of the facilitation teams had prior experience facilitating a
tocus group or in recording cormments from group discussions. Most did not. For some,
participation on a focus group facilitation toam was a skills-development process. The focus
group training covered topics such as introducing the Youth Master Flan development process
and background to focus group participants; establishing ground rules for the group; overview
of tho focus group procoss, rocording mechanica, and inclusive facilitation tochniquos. The
script and list of ground rules for focus groups are listed in Exhibit [V,
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Tho focus group traiting agonda includad topics such as:
= Welcome and Intreductions (Warming Up A Group)
+ Theory Behind Focus Group Methedology (Why use a focus group?)
+ |deal Focus Group Size
+ HRole of the Facilitator
+ Role of the Recorder
=  Summarizing Main Points and Reporting
=  Materials (Flip Chart Faper, Markers, Masking tape)

+ Review of Foous Group Questions
+ Contacting and Scheduling Groups
+  Timelina

+  Submitting Motes

|

N
5
A

Questions

Slightly different versions of four questions were posed to both the yvouth and adult graups,
The questions were based on the questions pesed in the survey. Relying on an adaptation of
the appraciative approach, the first question allowed the group 1o relax and visualize
possihilities for youth activities and services in the City. The following three questions sought
more specific answers and were structured around the themes of the seven thematic areas
ldentifled aarly on by the ad hoc Youth Master Flan Committea. The youth and adult versicns

of the questions are included in Exhibit V. The four questions askad in each of the focus
gr oups werg!”

1. Tha City of Thousand Oaks cammunity wants o provide o optirmal and idaaf environment
for youlh io theevs, Think of the iddfe and bagh sehool ogad youll in Gity of Thewssang
CaRs, Ficturs ok L2085 i vour mindt Tor 8 momoant,

i, Whot would moko il possiaie for hoee lo bo Bappy aned Lo Bhree?
b, What do yau fes! ore the most impodan! efements {ingredivats)?

2 How could the Cily of Thousand Caks communily be improved to mast fdly support its youth?

) How could the community be improved with respedt o Becredation and
_Entanaimant {a.q., ypas of recreaton and antedtommeant avinlabie o vouti)?
b} How could tha comtmundy Be improvod wilh rospoct fo Transpordabon for vouth?

e} Safoty?

d) . Communicalion {v.g. how to gof informalion fo vouth) 7
g} .. Leadershio Develfopment?

1 ..inclusion and Diversily?

q) ... Social Servicaz?

3. Heow eould all citizens In the cormuly — insluding middle and high schaol vouth, parants,
SCHOOIE, DUSINGSSOS, SOCKY SANICEe providars, Joea! government angd oligrs — work
togathnr o maka o ovon bollor for youth in City of Thousand Qaks?  Whal could oach of

those groups do?

4. What cther ideas and information wouwld yau fike to share that you think will help o
maximize cpportunidios for youlh in Cldy of Thowsond Oaks?
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Analysls

Upcn receipt of the individual focus group reports, the results were summarized intc reports of
both adult and youth discoveries. The two summarzed reponts are contained in Exhibit V.
The focus group discoveries are integrated with the results from the survey and are discussed
fully in the Discovaries secticn of this plan.
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DISCOVERIES

A narrative summary and key data discoveries from the survey are presented belaw for each
of the theme areas identified by the Youth Master Plan Committee, A summary of the adult
{ocus group data and the youth focus group data are in the Exhibils,

| R . | Entertai

As the data below shows, youth in Thousand Oaks are currently actively invalved in sports and
martial arts, as well as en-campus activities and perferming artz. Nearly two-thirds of youth
mave parlicipatad in Tean Center aclivities, and the lop five places where youlh report
"hanging out” are:

1. Friend’s homes
The Qaks Shopping Center
Theair own homes
The movies

Janss Markotplaco

th b WM

Nearly two-thirds (63%) of youth leave the Conajo Valley for entertainmant or recreation at
least three times per month to attend activities such as sporting avents, laser tag, concerts/
music events, game arcades and dance clubs,

While 52% of youth said thay go out for racreation and entertainment 0-1 umes par week on
achool nights, 54% said they go out every weekend, Curfews tend {0 he earlier an schoal
nights, with 4{}¥%: saying thay need to ba home by 3 p.m. {though one-third of respondents =aid
thay have no curlew on school nights). On the weekands, naarly ona-guartar has 10 p.m.

curfews, ohe-quarter has midnight curfews, and 45% said they have no weekend curfew.
Youth spend an average of $18 per week on regreation and entertainment.

Just over half of the youth (53%) expressed an interest in more recreation activities sponsored
by the City, Conejo Recreation and Park District, School District or other community agency,
particularly in programs on school campuses. Theare was considerable intarast in new
commercial entertainment facilities in the area, including laser {ag/painthall, bowling alley,
dance cluly, game arcade, and theme restaurants.

What Youlth Currently do for Recreation and Enterdainment;

= Sponts/Martial Arts was the number one identified hahbby, with 43% of males and 31% of
females reporling it as their primary hobby. The secend and third most frequently identified
hohbias ware parforming arts (19% overall) and computers/computer games (12% overall).
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Two-tturds of males and 78% of females reported particlpating v an organlzed actlvity or

club, whereas 27% overall reported no such involvement, Most youth are participating in
the fallowing activities/clubs:

»  Organizet spons leagues (25%)

» Campus Chabs and activitios (21%)
= Ferforming ars {(16%)

*  Faith-based youlh graups {14%)

= Taen Canter pragrams (12%)

Sixty-thras percent (63%) of youth reported that thay either currently or in the past hava
participated I Teen Center activities {including 58% of males and 67% of females), 48%
have participated in Teen Center special events (e.4.. dances, concers. spirt nights),
including 38% of males and 56% of females. Twenty-one percent of malas reported thay
participate in Tean Center "drop-in" or unstructurad activities, such as the game room or

gym.

The top five places whare youth currantly "hang out” are:
1. Friends homaes {males 57%; females B0%)
The Qaks Shopping Center (males 35%: famalas S6%)
Home {malas 43%; females 37%:)
Movie Thaater (males 24%; famales 36%)
Janss Marketplaca {males 18%, famales 20%)

e

Only 7% of respondents said thoy never leave Conejo Valley far entertainment ar
recreation, Of the remainder, 27% gaid they leave 1-2 times per month and 55% said they
leave thres or more limeas per rmoanth,

Youth reported that they leave the Congjo Valley primarily {¢ attend the following types of
activities:

1. Beach (52%)
Amusamonl parks (33%)
Bowling alley (4 1%
Shopping malls (41%)
Entartainment venues {32%)
Minioture golf {26%)
Theme restzurants {23%)

Ll

Sporting oyvonts (23%)

Lazar tag {20%:)

10. Concaerts and music events (20%)
1. Arcade with games {19%)

12. Dance clubk (19%)

e
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When Youth Go Qut & How Much Money They Spend

v Just over half of youth (52%) roported they go out for rocreation or cntertainment on school
nights 0-1 times per week, Another 23% =aid they go out two school nights per week,

r Qwyer half the rospondents (54%) said they go out for entertainmaent of recreation overy
weekend, Another 35% said they go out two to three weekends per month,

r Farty porcent {(40%) of youth said they have a 9 p.m. or sarlier curfow on achoal hights,
while 33% of respendents said they have no set curfew on school nights,

1 Almost onc-gquarter of rospondonts (23%) sald they have a 10 p.m. curfow on the
weekends, and another 23% said they are expeacted to be home by midnight. Nearly half
the youth (45%} said they have no set curfew on the weakends.

= Qwver two-thirds of youth (66%) reported they have less than 20 hours of free time to "hang
out” during the weekand, while nearly one-third {29%} said they have more than 20 hours
o "hang cul™ In contrast, only 10% of youth saild they have more than 20 hours of free
time to "hang out” during the week,

»  On average, youth reported thay have 522 par week avallable from wages or allowance to

spend on enterfainmentrecreation, and that they spend an average of 516 per week for
enterdainment/racreaticn.
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What Youlhh Would Like lo do for Entertainment and Recrealion i Thowsand Qaks.

* Youth reperted they would attend some type of activity coordinated by the City, Conejo
Recreation and Parks District, School District of other commumty agency, Including the
fallowing.

»  Teen programs or activitias on school campuses (25%)
=  Another teen center in a different location (209}

* Teen programs or activities in area parks {(18%)

v  The commaercial entertainment facilities youth would most like to see in Thousand Caks:
1} Laser Tag/Faintball facility {52%)
2) Bowhng alley (48%)
3) Dance club (37%) *°
4) Arcade with gameas (35%)
5) Theme restaurants {33%)
8) lea skating rink {27 %)
7) Extrema spors facility (269%)
#) Miniatura goll coursn (25%)
8) Skate park (20%)

" Interast in astablishing a naw Teen Center in a diffarent location was low. Respondents of
zip code 81320 {Newbury Park), an area for consideration, revealed only a 21% interest.

* *Data from the Youth Commission's Pilot Project Dance Club {"The Fusebox™) held in the
Summer of 2000, supports the fact that youth are interested in a commercially operated
dance club.  Exhibit VIl includas the projact scopa and recommendations.
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Il Transportation

* Less than half of youth overall {48%), of thiz figure a total of §1% of Latings reported
having uged public transportation.

* Nearly all youth repered that public tranzporation is not satisfactory, and 38% overall,
including over kalf of the Lating youth, reported problems with the public transportation
system including long wait times and inconvenient schedules and routes.

« [nformation about transportalion s not easily obtainad, with word of mauth, friends, family
members, and schoal serving as the primary information sources,

= Ovaer half (55%) of youth avarall reported that parents are theair main form of transportation.
Females are most likely to depend on their parents (62%), their fricnds (21%) ar to drive
themsgelves (19%); while males are most likely depend an their parents {(49%), drive
themsalves {21%) or skateboard (20%). Laline youth reported that they most likely depend
ch public transportation {54%) and their parents {50%) as their main forms of
transportation, {Nota, Respondants ware alfowed {0 selact mora than ong answer ¢hoiga.)

* Whereas 78% of youth roportcd boing aware of some type of public transportation, anly
48% of youth overall (53% of males and 45% of females) and G1% of Latinos reported
having used public transportation. Latinos raport using public transportation prirmarily to go
home (29%) and to go o schoal (17%).

»  Youth raported that they learn about public fransportation primarily through word of mouth
or friends (25%), parcnts of ralatives (18%), and school {16%). Flyoersibrochures, phone
book, newspaper ads and the City website are used for transportation information by only
6% or faweor of the youth. Thirtean percant of youth said they would not know whera to
Izok far infarmatian.

»  Public transportation is considered satistactory by only 7% of the youth. Thirty-eight
poreent (38%) of youth overall (including 52% of Latinos)} reporntaed prablems with public
transportation such as long wait times {13%), inconvenient/difficult schedules (10%} and
not enough pick-up sites {10%). Other concerns noled were cost and inconveniant routes.

*  Youth overall (42%) reported no interest in using public transporation, including 25% of
rmales and 47% of fernales. Despita this, when given the opportunity to identify places thay
would uso public transportation to from their school, youth idontificd the Oaks Mall (31%),
their neighborhood (24%), and Janss Marketplace {19%) as the primary gpots,
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Communication

Seventy-five percent (75%) of Thousand Qaks youth find out about activities that appeal to
them from their friends (word of mouth). School announcements (34%) and television/
radio {32%) are the nexl highest modes of learning about activities.

The least popular modes of infermation for youth to learn about activities are broghures
(6%) and listings in the Yellow/White Pages (2%;).

Forty-five percent {45%)of Thousand Qaks youth do not listen to any legal Ventura County
radio stabions. The most papular local station, which 30% of youth said they listen o, 15
Oxnard radio station 104.7 fm KCAQ.

Sixly-aighl percent (8%} of Thousand Oaks youth do not walch local Ventura County TV,
The most watched local TV station (18% of youth) is the Education Access Channel (21)
an which the Conejo Valley Unified Schaool District cable-casts their board meetings.

Approximately one-third of youth said they would read a meonthly teen bulletin from the
Internet (21%} or a newsletter (30%). Fory-two percent {42%) said they would not read a
monthly bulletin at all.

Nearly three-quarters (71%) of Thousand Qaks youth said they read newspapers, The Los
Angeles Times (38%) and Yenlura Counly Star (34%) are the most popular newspapers
amongst youth, Twenty-twa (22%) percent of youth reponted that they read their school
HEWSFEDEL . .

Only 8% of youth 5aid they do not use the Internet.
While 84% of Thouzand Qaks youth have email
addrasses, only 32% of users said they visit local
websites (e.9., schools, City, community organizations).

Nearly two-thirds of youth (62%) said thay find public
announcements at schaal vseful.

Eighty-five percent (B5%) of youth reporiad that friends and peers are most likely to
caonvines them to panticipate in an activity.  Qnly ane-thirg of youth reported that parents or
relatives were likely to influence them in this regard. Less than 20% of youth said {he
following would convincs tham to participate in an activity: talevision ad (20%), flyers
(19%), school public announcemaont of bulletin {18%), radio (16%), print ad in a newspaper
or magazine (8%), or an internet ad (6%,

Nearly three-quarnters of yauth (74%) reported thoy Know whiom to contact during a crisis far
help. although only 4Q% of youth are aware of hotlines and help lines,
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IV Leadership, Inclusion and Diversity

* While 20% of youth said they would be interested in participating in a leadership program
or training, more than half (54%) said they were unsure — possibly reflecting interest if they
had more information about what a leadarship prograrm could offer,

* The primary factars that encourage youth 10 paricipate in an activity or organization are if
the activity is someathing they are interested in (71%) or their friands/paars are involved
(96%). Othor important motivators are desire to moct new pooplefhava fun {(47%), to gain
experience for a future profession or career (31%), to put on their college resume (28%) or
o learn something new/personal growth (26%).

* While one-third of students (34%) reported they have never been discriminated against,
28% raported having baan discriminated against because of the social group/oraowd thay
hang out with, 23% for physical appearance, and 22% based on age.

Yoluntooriam

»  Ovar B0% cof youth reportad that they volunteer for cormmunity service, including 51% of
males and 69% of females. The pnmary arcas where voluntocriam cffarts arc focused
include school (23%), with neighbars or peers (21%). and with faith-hased organizations
{12%). Nearly 40% of youth reported they do not voluntear for cormmunity sarvice.

* When asked what would encourage them {o do more volunteer community service, the
incentives identified as most important were class credit or school requirernant (38%), mora
awaronoss about voluntoor apportunities {28%), and flexible voluntoer schodule (26%).

Nineteen percent said they were not interested in voluy nteerini.

V SociallHuman Services

importan SocialiHuman Services 19 Youlh

Suicide prevention and drug and alcehol abuse andfor treatment were the two most
imporiant human service issues 1o the middle and high schoal youth rasponding to this
survey, with 69% of yvouth rating bath these issues as "Very Impontant.”
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The table below shows the percentage of students who ranked a number of othar soclal/
human service issues as "Very Impontant” as well. As can be seen, there are guite a few
issues of great importance to tha youth who respondad to this survey.

Priority Service Needs & Preferred Source of Help
Thousand Oaks Middle and High School Student Survey 2002

Percent Responding Service #1 Preferred Source of

"“Wary Important” Halp
69% cuicide Preventian Farents (31%)
63% Crug and Alcohol Abusel Treatment Farents (32%}
66% Family Viclence/Abuse Schoaol (33%)
6.3% Crime Provention Agoncy/iorg (29%)
61% Toleranco Paronts (37%
61% Coping with Physical and Sexual Abuse Parants (24%)}
58% Career Davelopment School (33%)
BT % Acadarmic/Tuterial Support School (38%)
53%, School Safely School (54%)
51% Genaral Health Parents {45%}
51% Crizis Interventicn Parents {30}
20 % GAng Awareness Parents (28%}
49% Job Skill Training and Placement Farents (26%)
43% Counseling achool (28%)
47% otress Management Parents (33%)
46% Responsible Decision Making Patents (47%}
46% Psychological Scrvices/Counseling Parcnts (24%)
46% Financial Support Services Agency/org (32%)
44% Coping with Paar/Social Prassura Parants (31%}
40% Traffic Laws Education Agoncy/Org (34%)
40% Diet and Nutrition Parants {44°%)
39% Conflict Rasolution Parants (38%}
38% Legal Servicas Agancy/Crg (389}
3B% Housing Parents (48%}
38% Bilinqual Support Services school (36%)
36% Parenting Classes and Support Parents (32%}
36% Family Life and Lifestyle Education Farents (55%)
33% Family Planning Parents (60%:)
31% Counsebng for Truancy schoal (41%)
19% Curfew Information Parznts (58%)

i
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Theore was a statistically significantly higher extent of concom reported by fomales versus

males abaut a number of issues related to mental health, stress and counseling, These
issues, and the percent of females who rated them as “Very Important”, are:

1} Suicide prevention (77%)

2} Drug and aleohal abuse/treatment {76%)
3} Family viclenca/abuze (74%)

d} Coping with physical/sexual abuse (69%)
5} Crizis iervention {(57%)

) Paychological servicesioounzeling (54%)
7 Stress managament (53%)

3} Coping with paar/social prassure (d7%)

This data reflects a higher level of reported noed among girls about these issues, greater
concern for youth in general about these issues, or boys' discomifort with expressing
concarn about thase areas.

r fi j i1

Overall, Parents wore identificd as the best saurce of help for dealing with mosat of the
sociallhuman service issues, including the two highest rated needs — suicide prevention
and drug and alcahol prevention/treatrment.

Farents were identified most frequently as the best source of help on 17 of the 30 issues,
Schoals wera identified most frequently an 9 of the issues, and Agencies/Organizations
were identified most frequently as the best source of help on five of the issucs. These
three resources often comprised the top three sources of help most preferred by the youth
{for help.

support Groups were identified as the second or third most preferred source of help for
dealing with issues such as parenting classaes and suppord, coping with physical and sexual
abuse, family violcnce/abuse, paychological services/counseling and stress management.

Mentors were also somatimes identified as a second or third most preferred source of
support {0.g., in academic/tutorial support, bilingual suppaort services, counscling and
responsible decision-making}), as were Feers {(conflict resolution, coping with peer/social
pressure and school safety}.
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Vi

VIl Future Hopes and Dreams

Challenges

There are a number of factars that keep youth from panticipating in local activitics. The
most significart factors are lack of interest (4Q%), cost (40%), lack of variety/availability of
activities in area {34%), lack of time (34%) and fransportation (28%).

About 20% of youth also identified some additional factors that keep them from
participating i local activities, including lack of publicity/awarenass, obligations at homae,
academic rasponsihilities and hours of operation.

A notable number of youth reported a variety of parsonal safety concerns, One-third or
more identificd drugsfalcohol (43%), gangs (39%), theft (37%), school safcty (33%) and
harazsment’/hullies (32%}, One-quarter or more of youth identified discrimination {28%).
drivingfiransportation (25%) and pear/social pressura (25%).

Qver three-quarters of the youth (78%) said they have never been stopped by Thousand
Oaks Police Dapartrment for curfaw. Of the 406 {22%) youth who said they have been
stopped, 58% received a warning and 27% roceived a citation. Males overall reported
statistically significantly higher rates of being stopped (29%),
as did Latines (28%) and African Amaricans (38%). (Nole:
The samplo size of African Amaricans was quite small,
meaning that rasults Broken down for this sub-group

ot be statislically accurate).

Responses to the question "What professional field interests you? were spread across the
41 options included in the survey (respondents were allowead to check all that applied) with
the highost percontago in any one fiold being 30% intorestod in arYdosign/graphics.

Twanty to 30 percant (20-20%) of youth identified performing arts, law, fashion/apparel and
OWNING own business.

Fiftean to 20 percent (15-20%) of youth identified teaching/education, rmedicine/health,
journalismiwnting, fire/pallco, travel, engincoting and milltary.

Ten to 14 porcont (10-14%) dontified businoess
management, science, technology/computers,
architecture, autometive, broadcasl/communications
and cosmatalogy.
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» Saventy ming percent (79%) of Thousand Oaks youth plan on conbinuing thelr education at
the college level, inclugding 72% of males and 84% of females,

= Onaly 17% of youth said they have noat had any type of pat-time employment in the past two yaars.
Of the 83% who had some typa of amployment, 87% are femalas and 76% are males. Babysitting
is the primary typa of amployment that youth have had {45%), particularly females {(§1%) versus
males.

& About one-third of youth said they would like to job shadow (defined as following a business parsaon
around for a day 10 see whal lhey do), one-third say they wauld not ke 1o job shadow, and one-
Ihird wors unsare, More information i likely necessary about job shadowing oppartunitics,

= Just undor hall the youlh (44%) in Thousand Oaks are interestod o inlernship oppartunitios
{definad as working part-time with a business person to get hands-on experiance in a future
carear). Internship opportunities of greatest interest were with a lecal company or business
{19%:) or with a private profeasional (19%:). African Amearicans weare more interasted in
internships (61%) than tha other respondents.

. Of the remainder of youth, 28% said they are not intarestad in an internship, and 28%; said
Ihery wiire unsurs,

Youth Profile

Along with data from survey and focus groups, Coachman-Moore & Aszociates conducted
indepandant research on aexisting data available on the youth population in Thousand Oaks.
Sources for this data review include 2000 U.5. Census, State Department of Educatlon,
Conejo Valley Unified Schoal District and Ventura County Health Report,  The data are
summarized below, and tables reflecting scme of these stalistics are in Exhibit VII1.

Cansus Dala

According to the U.S. Gensus, the population of Thouzand Qaks is 117,005 in 2000, {Note:
Thousand Qaks current data reflacts a population of 121 {00 per the State Departmeant of
Finance.) One-third of the population was under the age of 24, with 16,409 (14%) of thase
yvouth between 10 and 19 years old — the target population of the Youth Master Plan. A total of
18,114 youth were enrolled in a public elementary or high school (kindergarien - 12" grade).

The City of Thousand Qaks is a well-educated population. Of those 25 yvears of age or older in
2000, over one-third of the population (35%) had attained either an undergraduate or a
graduate degrea while only 10% of the population never graduated from high school.

The ethnic distribution within the population in 2000 was primarily White (78%), with Hispanic/
Lating as the naxt largast population greup (13%). No other ethnic group exceaded 10% of
the population,
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Conegjo Vallay Unified School District Data

In the 2001-2002 school year, thore wers a total of 21,247 students cnrolled in the Concjo
Valley School District, of which 9,768 were enrolled in 7" through 12" grade, Of the total
student population, 74% wara White, 16% were Hispanic/Lating, 7% wera Asian/Pacific
Islander and 3% wers from othor backgrounds, Of tha 1,493 12" graders enrolled in the
District, 25% graduated — higher than the County (81%) or State (83%) graduation rates, In
addition, 47 8% of graduates had cemplated Univarsity of California/California State Univarsity
toequired courses, compared o 40% and 36% at the County and State lavols, respoctivaly.

County Data

According to 1999 California Department of Criminal Justice reports, Ventura County leads the
area (San Luis Obispo to San Diego Counties) in calls for assistance dua to domaestic (family}
violence, The arest rate for such calls is the fourth lowast among the ¢ight countios ropontad.

Thousand Oaks teen bithrate is tha lowest in the county {tied with Camarillo at nine per 1,000)
contrastod with tho highest rate in the county of 33 per 1,000 in Oxnard.

Thousand Oaks has a relativaly small proportion of residents on public assistance. The
porcentagos of county rosidonts who recoive public assistanco fram Thousand Oaks are:

4% al tha GalWarks papulation n tha County

3% of the Food Slamps pobulation

6% of the Medi-Cal population

4%, of the Ceunty's children and yeuth in foster care

5% of adults on General Ralief
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NEXT STEPS

Afer approval and adoption by the Gity Council, the Youth Commission will convene an ad hoc
Youth Master Plan Commitiee to meet with key constituencies to review the Youth Master Plan
and its recommandations. The inlended oulcomea of thase meaetings 15 1o affirm an ongoing
role for these groups in the Youth Master Plan implementation. The key groups will include
City of Thousand Qaks, Congjo Valley Linified School District, Conejo Recreation and Park
Cistricd, business associalions, and selacted collaboratives of communily and faith-based
organizations.

Phaszse [l of tha Youth Master Plan davelopmeant process will be accomplished batweaen
September 2002 and June 2003, During this year, Youth Commission will advise and review
the development of specific objectives and action steps for each recommendation and goal,
The ad hoe Youth Master Plan Commillas will work to achieva the lollowing outcomes by June
2003

«  Youth Commission will devalop a more formal arganizational structure for the ad
hoc Youth Master Plan Committoe

« A Youth Master Plan Accountability and Evaluation Plan

« A Resource Revelopment Plan which spells out a funding strategy for
mplarmeantation

+ A strategy to further engage the business community, community and faith-pased
arganizations, kcal collegas and civie groups

+ Continued engagement of a broad cross-section of youth and adults in the Youth
Master Plan process

Accomplishment of Phase lll outcomes will serve as the roadmap to implementing the Youth
Master Plan recommandations by 2007.
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Thousand Oaks Youth Commission
Establishing Resclution

HESOLUTION NG, 24.173
A RESOLUTION OF THE CITY COUNCIL OF THE
CITY OF THOUSAND OARS AMENDING RESOLUTION
NC. 93-2 DS ESTABLISHING THE THOQUSAND OAKS
YOUTH COMMISSION TOD SERVE AS AN ADVISORY
BODY TO THE CITY COUNCIL ON ALL MATTERS
DEALING WITH YOUTH

WHEREAS, the City Council recogrizes that youth are a vital cormponeant of cur citizenry.
WHEREAS, it is essential that youth have a forum o provide input on their specific needs.

WHEREAS, an advisory bady composed of youth and adults would constitute an appropriatc
mechanism whereby the youth could make formal recommendations on matters of congern to
tharn.

WHEREAS, the City Council enacted Resgolution Mos. 86—273, 86-36G, 90—90), angd 93-205,
establishing the Thousand Qaks Youth Commission.

NOW, THEREFORE, the City Council of the City of Thousand Qaks amends Resolution No, 92

—206 to raad as follows:

Section 1. Establishment and Name
Thers is hereby established a Youth Commission to serve as an advisory body to the City Council.
Said advisory bady shall officially bo known as the Thousand Oaks Youth Commission.

Saction 2 Function and Duties

Tho function and duties of the Thousand Qaks Youth Comnussion are to adviso the City Council
on matters relative to youth, Repeorts are to be submitted to City Council,

Soection 3. Cormposition and Organization
The Thouzand Qaks Youth Commigsion shall consist of a total of 15 members; 13 youth membears
and 2 adult membears. Youlh marnbars shall be ages 13 through 19, Adult mernbers shall represant

Concjo Youth Employmont Sorvice and Congjo Rocreation and Park District. Membaors shall not

pe officialz or emplovees of the City but youth members shall he residents of the City, The
Commission shall annually elact a Chair and such officers desmead necassary.

Sectiond4,  Appointment and Term
A committee of the City Council will review Commission applications and recommeand the youth
members to the City Counail for approval. Consideration wlll be glven to geographlc and school
representation,
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The terms of the Commission mombears shall be for a poriod of two years. Initially, seven youth
members served a one-year term and six youth members served a twi-year term. All appointees
thereafter serve two-yaar lerms. Adult mambers shall serve allernating two-year terms. One
adult member served a onc-year term o mect the alternating two-year term reguircment. The
terms commence on May 1 of the year of appointment, or for the halance of the term of their
predecassor in offica.

section 5,  Officers, Meetings and Rules
Regular meatings of tha Camrmission shall be public and shall be hald monthly at a schaduled
time and place. Mootings will not be held during the suimmer months of Juna, July and August
except as deemed necessary by the Commission, Records of Cammission meetings shall be
public.

Eight members of the Commission shall constitute a quorum, and a simple majority vote of the
quorurn shall be required to pass a motion. In the absencea of spacific rules of order and procedure,
tho conduct of such mootings shall be govorned by Mason's Manual of Legislative Procedure.

Saction &. Funding, Expenditures and Assistance
Tho individual membaors of the Commission shall roceive na compensation for their servicos.
Members, nowever, shall be entitled to reimbursement for reascnable and necessary expenditures
incurred frorm activities perfarmad within the course and scope of the dutias of said Commission.

The Commission may request and receive reasonable assistance from City staff in terms of
clerical help, raprographic services, maeting space and professional assistance. Any requasts
for financial assistance shall be processed through the normal City budgeting process.

The Commission may, with the approval of the City Council, solicit and accept gifts and grants
from any source to assiat it in the performance of its functions. Such funds must be depaosited in
a City account, or other designated account authgrized by the City Council, and may only be
spant as authorized by tha City Council. Public and private partnerships, as authorized by the
City Council, are alao encouraged to assure the survival of community scvice programs in the

City.
PASSED AND ADCPTED THIS 26th DAY OF July 1994,
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Gity of Thousand 0aks Youth Master Plan

Thiank you for participating inthe Youlh Master Plan Survey, The Youth Master Planis a projocl sponsored
by the Cityis Youth Comnuasion andthay arc intergsted inwhat your negds arg 05 atecnin Thousand
Oaks. The results of this survey will be summarized and incorporated inle a Cily Youlh Mazler Plan,
The purposo of the Youlh Mastor Planis tooinform the City Counal, Congjo Recrealion and Park
District. Congjo Unificd Schaol Distnct, Yaouth Scorvice Orgamzations and the Commumty what (s
important to teeng in Thousand Glaks and how {o best serve this population. Your inpul is

crtical o the succoss of thes plan,

This survey ig not 3 test and ight gr wr rg. VWe are simply interested in your
OLINIONS A CXperNenGes.

Your ri which means that noone willbe able ke learn of youranswers,

| T r

Pleasc read the guestions and mark your answars by placing an X i the box that is provided by your
answer choice. You may use a pencil or pen to mark your answer choices, Please disregard the
nurmbiers thal appaear o b righil of Ihe answer Bores, They gre neosssary for labulalon prarposes.
If youdonot undarstand any of the guestions or anawor choicies, fool frec to ask your Wachor for help.

City of Thousand Oaks Youth Commission
2100 Thousand Qaks Blvd.

Thousand Qaks, CA 91362
(805) 449-2109 7 www.toaks.org
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DEMOGRAPHICS

1.

2,

Agn:

11-1¢

{plaaas il in blank)

Grade;

[T TR O

(plaaga fill in blank)

City of Thousand Oaks 2002 Youth Burvey

3 Ethnicity/Raca:

CcOom e

m

Whita/Angla

African-Amenican
Higpamic: or Liding
American Indianar

Alaska Mativ

AsIan-AmMancanor

Facilic Islandor

e,

]
i
[]4

|_|:r

4

Scehaal:

TIGTMmIara®

Los Cerritos M5,
Soenuain M5,
Colina M.5.
Rrwdwenod M S

La RelhaH.3.

Conejo Valley H 5/ Gonlury H 5,

NewblUry Park H.5.

Thousand OakzH. 5.

Wesllake H.B.

S

N

L1 s e o am

]
e
]
o
o
a

HmMmacar

01320
M6
81361
g
9131
D377
Qther!

How long have you lived in the Conpjo Vallgy ?

mocap

Since blrth
1-5 ey
5-10vyears
10- 15 years
15+ yrars

18

Gondor:
A
)

Male O

1
Coariile: [ | ¥

T4

RECREATION/ENTERTAINMENT

Bl

What & yvour primary hebby? (select one}

cCamz

AETITnmm

Connrrmanily Service
Sports/Martial Arts

Porfarming Arts (Drarma, Danco, Music)
Extra-currlsular Activities (Student eovarament, Mock Tnal, Schodl | rapar,

Campus Clube: and Oroamizatlions)
Taking Recreallonal Clasaes

Arls and Gralls

Working Out/ExaresafAnroblcs
Compulers. Conpuler Camas
ChyrchfSymagogues Activilios

Oiher;

Mo

38
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E In what activitios da you currontly participate? In which clubs or organizations aro you a
membor 7 [Chock all that apply)
A Lecal Youlh Activity Cantars { a.g. YMGA, Bays and Girls Club) L] 2
E. Crinmpus Clubs and Activities .o Fronch Clab, school pogers, ailliledic: e | &3
. Campus Sarvice Clubs (e.g. FTSA, Boosters, eto} ] 24
. Yoluntiserf Conmmmunity Services (e, hosipitsl, libeory ) L] e
E. Teen Center Programs (] 6
F. Conejo FRecnisation and Paork CHsTncE necresadion cogres/proagronms HET;
. Drganized Sports Leagues (&.g. SYBA, Lillle League, Club Sporta) ] 38
H. Soouling Progriemes {0 Boys/Girls Seouts, Explorers, Yonturing) L] e
I Faith Bagad Youlh (sroups L] 40
J Culral Organizalions __{ "
K. Sludent GovernmantiLaadearship Organizaliond A
L. Farforming Arts (a.q. ballal, play in 3 band. community theatar) |_] 4
k. Visual Arls {phodography, painding, compuler griphics) |_] a4
M. Char; L] 42
0, Moz L] ag
10. Do you curranlly or have you participated in any of the 1allowing Teon Canter activitios?
(Chack all that apply) .
A Special fveniy;, Dancas, Concerl3fSnplit Nighis | 1az
B. Racreation Programs/Classes R
& Sporls Leaguos []4n
L. kxcursions ]
E. Drop In: Gemo Raom or Gym Lz [t
k. SohoolCammunily Funaticn [
G, Music Room/Band Rehearsal Room L]
H. ey LavarTership Cluby Tasan Ady sy Cormmilee | 1o
| Hone |_] "W

", Would you attend any of the following activities or tacilitles If they were coordinated by the Clty,
the Congjo Recreation and Park District, Schaol District or any ather community agency? (Chack
all you would attend)

A, dnother Toen Conler facility in a differonl [pcalion s
B. [een programssacivilies alaraa parks HEY
[ Toen programsfactivities on school campuses H ul
C. Treern prrovgraamisdactivtivs toused inthe Newbiury ik Brionch Libreary o
E. Travalling recreaticn brought to your neighborhood (e.g. Bookmabile) | Joo
r. Tasernraemrvin ihe: Thowsined Gk Libriiry | T
. Tean room in the Newbury Park Branch Library [ Jaz
H. Farenwaled meod sotbeerned dirvy ol A sporesonesd swclivitiess or filitins |"uin
12, Whal typoe of commereial ontertai nmant facilitios wedld yod like (e acd in tho Sommdnity?
(Selectupto 3
A Arcade fwilh pinhall machines and interactiva games) [ea
B. Bowling Allay [ ]
c. Calfesy Plopase [ [
D. Danca Club [ ar
E. Fxtramo Sporls Fagilily (rock-glimbing) [ sz
k. Hockey Fank [ oy
. Miniaturo Goll Course Lo
H. Thermeé BRestaoronts (&g Hard 1ok Cale, Flanst Hollywaondd ) L
] lce Skating Rink |2
. Redlen SkilingfRodlen Bhinding Rink [—| I
K. Skate Park O a
l. Liscr TagdPointball [ s
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13. How much froo time do you hava during tha wggkgnd to *hang out?*

A, h houra or lass M N
7] 10 e l ] 3
C. 15hours ()3
D 20 hovrs K
E. More than 20 hours dutling the weakeand L]
F. ) don't have froo time during the wookand [.]e

14. How much free timo do you havo during tha wpgk to “hang out?"

A 5 houra or less M1 1z
7] 10 bewars l ] #

C. 15h0urE M3

o 20 hors K

E. More thian 20 houts duting the week L=

F. Idon't havo froe time during tho wook | Ju

15. Whon do you most froquently find yoursolf with rothing to do?

A. All the tima EE

=] Wk dovy altiernoons |'| 14
C. Waek day evenings Ly

o Waoukond days R
E. Weekand evenings ET

F. Almost novor RN

16. Where do you "hang aut” most froquantly inthe Congjo Valley? (Selact top 3)

A The Ciaks Mall 1y
=] Preamzngcle ot West ko [| an
C. Jansse Marketplace L]
D Mevia Thoator L] o
E. Frignds' homes [ 123
F. Home L] wa
G. Beholfschonl evinds O] as
H. Local Farks | |
L TounGontor 2y
J Hporls Facillles (8.9, baseball held, soccer fald, baskeiball courly [ ]
K. Rostaurants L
L. CofleeJuice shops H w
M, Thealar/stage produclions el
M. Compmerts sarmd i vy L] 2
Q. Library ] s
F Communily Scrvicesardivilies HES
Q. Falth/church groupe & activitias HEE
R Bookslores (g Rorders, Rarnees anod Mohle) L] a6
5. Sparls GyinziExerclae Cluba and Waorkoul Facllitles L]
T {ther R
u. Mone EE

17. On average haw much meney do you Baye availabla to spoend (allewancofwages) during the woak

for entertalnment/recrestion?

A 55 or lizss 5wk | [1 4w
H. B 10 a week WE
G F10-2Q awonk L]+
L. §25-40 & wask [.l4
E. 545-up a wook HE

=]
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1B. i average how much money 4o you spend on entertalnment/vecreation
{including admissienfactivity fons, foed and hovorages)?

A, %S of lags a weak 11 a4
e 55-10 awaak ("7 ¢
C. $10-20 A weaak 3
G. 520-40 a week [ ] 4
E. S S iy wetak ) s

19, n avoraga, how often da you leave the Gongje Valloy for ontgrtainmontirocroation 7
A, | hevar laava tha Conea|o Vallay R
e 1-2 times a manth [ ]«
C. 3-5 lmes A manih Mz
G. i or mare imes & nanin [ [

0, Whan you loave tho Cangje Valley for gntartainmontrecrontion, where do you malnly ga? [(Salect ona)
A, Los Angelas/Hollywood L] 4
E. Tha 5anFurnando Yalloy |1 4
. Olher citled in Yenlra County (8.5. 3imi, Oxnacd, Yanlura) (] s
C. SantaBarkara County I 4w
E. Maalibud Santa Monica Vg
F. | prefer o stay in the Conejo Valley il
G, Ol [ 140

1, What typn of activities and antartainmont facilities de you 9o ta outsida the Coangje Vallay?

(Selact up to 5)
A, Arcade (pinball machings and interactive gamos ) O =
B. Brwvlirng Alley T
C. Coffea Houze N
1. Cinue Clul 04
E. Extrama Sparts Fachily {rock-climbing) H 0
F. Flockesy Rink (" ws,
G. Minkatura Goll Coursa O =
H. Theerne Restidrants (o Hargd Reock Gale, Plangl Heallywood, o) [' ] -
l. lca Bkating Rink [
J Rollor Skating/ Raller Blading Rink [ ]
K. Skate Park | ] 0
L. Lasar Tag L]
M. Sheapping Malls [C] 62
M. Entartamiment venua fealunng multlpla attraclions [ Jin
{L’.‘ fl Third S0 Frominnacda, Lnwnesal “"5" Wk

G, Amusement Farks [[]ua
F. Theaterfslooge productions [ ]wn
o, Coffas howses with llva muslic [ ] it
23 Sparling ovents [ ]
s Concarta and music avents | e
T. Beach [T]im
L. | pprexferr led Stiny iy Coaraijo Wlley []7o

22, on avgraga how often do you go out for rocrantion and ontertainmaent en sohocl pights
A 1 night 2 wesek, L]t
E. & nighis oo weck, NE
e 3 nights 3 weak L
0. 4 nighils a wook | |4
E. Evérynighl 0
F. Mone E y

41



Pagi: & City of Thousand Oaks 2002 Youth Burvey

a3 Haw often do you go aut for antertainment and recraation on the waakends?

A. One waekend a manlh 11 72
B Twowaakends a month B
[ Thres wsishands i month (K
D Every weekend i.]a

24. What thine ia your curlew {time parsiis expact you home) on 3pitcal niatis?

&, T p.m, or oarlicr l.]1 72
B. 8 p.m. Pl
C. 9 p.m. L]
0o, 10 pran i ] a
E. 11 p.m. L)
r. Aer 11 pm. i.lo
G, | don't have a 8et curfaw L]~
25, What tima is your curfow an tho weehend?
A 7 p.m. or aarlier [V 1 s
e. ap.m. Ve
C. 9 p.m. L]z
0. 10 p.m. R
E. 11 i |_] i
F. 12 8.4m. 1] w
G, 1 aam. O -
H Aflar 1 a.m. ]
N | don't have a sot curfow [ ]
2. Rank your currant satisfaction with ontortainmantrecroation in tho Concjo Valley. {1.10])
Thal Lan | PRSRrE ] P
| 2 A ! 5 0 7 b u 10 il
[ ]
TRANSPORTATION
7. What ix your main form of transpariation ?
A My parents L]
K. Rrovbors or Sislers [
e, Friands I.| 13
D. | dlrive []1a
E. Bike, skataboard of walk, ote. TS
F. Publictransportaton [ ]
() Ol I
2B. i which of the following lorme of Public /Private Traneportation are you aware? {Chack ali that apply)
A, T.CT, Bus 2]
B Bimart Bhulila ET
O. Vintis Bus 7]
E. School Bus L]
r.

oo [ ]z

42
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29.

Which of the following transportatlon aorvicos have you usad? (Choek all apply)

T.G.T.Bus
Simnart Shialbile

Tmon@E

Mo

T.0.Cab [ 26
Yintin Bus T
School Bus {7] za

Pagir 7

30,

3.

When do you most Hkely use public transpartation 7
Allar-gchool

Inthe avanings

Cin thie wenzkencls

| dio ot usa pubhc iransporlation
Emgrqoncy! Special circumslances

mCcom s

Whers do you go whon using public tranaportation?
A, Home

Soehoel

Work

Ml Shepping Cenilers

Library

TeenConler

Fublic Farks/Sports Fialds

Frionds homao

Other:

[ do nat uso public ransporlation

—CIgTmana

:II N
o =
ok =

B

32

How did yau learn about public transpartation? (Chack all that apply)

wWord-of-Mouth/Frlends
Flyirs! Brochures

Yellow Pages/YWhite Pagas
Mowspapor Ads

FParentsorralatives

Sehiol

Cly webaite

Fick up sily, route sign ar Transpoription Conler

| did neot know how 1o find aul
Oihar

FRETTIOMMOG D

Callng/Contacting the Clly Transportallon Deparlmenl

Mot nlerasted n using publlc transportatonmaver tried Lo tind oul about |

33,

Is local pukllc transportation satlsfactory and what proklems If any, do you face?

[Chock all that apply)
A Public Transportation aatlafactory
Theerez are: oot e2neangh pick ug siless
The toltas arenconvenianUsiflcult
Thex schoduln is inconyenient/difficull
Pick up sites are inconvenlenlidilllcall
Tha routos do not tako ma whero | nood 12 0o
Cost tan mMych
Haours ol oparation are not sullichant
Whaiting lirmes ore long
Motinlerested i usng pubhe Wansportation
| would net know whorg o look far informalion
Cinar

FRETIATIMOGS

H L
m
[
[ w9
I

hi3
Hm
[ ws
| T
|_||'|||'

| |gn
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34. I¥ publle transportation was provided from your schaal, where would you go? (Check all that apply}
A TuenGontor B
B. I housand Oaks Library 10
L Newbury Park Branch Likrary [ o
L. Fublic Parks (@.g. Borehard, Kimber, Thoosand Onks) | ] vz
E. Public Sports Fieslds (a.g. Golf Couwrse, Skate Park, Soccer Field) | | s
r. The Criaks WMl L] e
G The Promenade in Wastiake H 75
h Jiinziz Marke e i
1 My nelghborhood L] 77
y Citheer | ]
K. Mot inlyres i inouging public iransporation [

[oaa ]

COMMUNICATION

is How do you Hind out abaut activities that appeal o you? (Chack top 1)

A Mewspagars »
B4 Srhendl Annencerments H 1
. Friends {word-af -moulh) [ 143
D. T W Radie "™ 14
E. Fiyers/Blllboards s
F. Brochuros | |y
G. Y ellow Piagesiihite Poaneas Ly
H. Wabslles Hm
. Fargnts "
J. Olhar [ | 0
3G, If youw listen ta the radic. which local Yentura County music stations do you listen to the most?
ieheak all that apply)
A EHAY F.M. 100.7 FM H PO
5. KoY r.sl 951 rm i
C. KCLU 38 3 FM Y
n KXSE 101 7 FM || 24
E. LITE 9.7 927 FM EE
F KOCPHKKZZ 5 9F) ]
s KDAR 383 FM 3
H. kG5B 01 9FM H i
1 KIMS/KHTY 104 FM |.]) 2
J. KCRW 899 FM I ua
K. KA 14,7 FM |_] L]
L. | do nat lsten o local radio [.]

ar. If you watch local Ventura County TV, which stations do you watch? (check all that apply}

A, TOTV» Channel 10 RS
B Community Access- Shannel & [] =
L KEY T AR afTilizy - Chartrnl 3 D ™
L Education Access-Channel 21 [
E. | dia ngt waich local TY, i_]ar
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City of Thousend Daks 2002 Youth Survey Puga §

38. Wodld you read a menthly teen bulletin from any of these sourcaa? (Check all that apply)
A, Newslulr []3
E. Inlarriet | ]
C. Newspaper [ ] 40
0. [ weeanaled e resiaed v bererry Ballesdin | | 41

1 Which newspapers do you read most eften’ {Select up to 3}

A, The: Acorn Thousand Caks H 42
E. 1 ha Accrn Agoura a4
C. Thousand CGuoks Slar! Voniura Counly Slar [ 44
L. Dianly Mews | | au
E Los Angeles Timas L] 4
F. Wenituran Caounty Reporter L] ar
G, School Paper ] 4
HL [ cdea meal rasoned (hiee nesvwespzspmer L]
l. Cther H L

40, If you uso the Internet, de you havo an e-mail address?

A Yes L o

e Py | ]#

C. | elex revt wgen the Inlerned ]
41. Do you visit local wobsites (r.g. schopls, City, community arganizations)

A, Yes Ll s

e. Ne L) ¢

C | dr et uga the Inlernel []

C. | do not have Intornot accoss | |4
42. Do you find achool FLA. Announcaments uaeful?

A, You []1 53

B. e B

. My schocl does not make P.A. Announcoments BE
43. What ix most likely ta convince yau to participate in an activity? (Solact top 3)

A Friende/Faars _{ 5

A Randicy Y

C Flyare L] =

C. Print Adin & nowspapor or magazino || ne

E. T.V. Ad | ] s#

F. Intarnot Ad | o

G Skl PoAC or Bullitin Anmogncemernls :’ il

H. Farantairalalives 0l

I Olher L e
a4, Do you know what local sorvicos to conlact tor help? YES NO

A In & crisis? (] N

BE. Faorom sacedoady | J | 1 i

C Curing a crime? | ] [ T

n Foor hedpa liness sinad hostliness || Ll

i

5



Pagi: 10

LEADERSHIR/INCLUSION/DIVERSITY

City of Thousand Oaks 2002 Youth Burvey

45, If a leadarahip program of tralning were offered to you, would you participata?
A Twould g L1 e
B. I would not go L=
G Mayhoiunsuro M a

d8. Why da you participate in an activity or an organization? (Chesh all that apply)

A Interas/Hobby H T
n Fhiesires oo rrsh remee presopilisfhizee fun bl
. Dasira Lo halp others Ll o
n I exiirn somesthingg neswdpoersonal growth "] i
E. For college resume ] ra
F Gain capericnee for o futorg profossiondcanoer L] ¢a
. Faranlalprasaara L] va
H. Frionds/poors [ en
l. I doy nal parhiclpate in aclivit(gs i
J Char . el T (%]
47. In tho community, hava you pvor pxparioncod discrimination {baing troated yrfpirly) based gn
any of the following? {Check all that apply)
& Social groupfcrowd yau hang out with H 1
B. edigicn b
c. Financial Background [
O. Dhisatailily L] 14
E. Gandar R
r Ricial or Ethnic: Fackgrauml || 1
3. Educational classl/fication {glited, honors, speclal ed, racking) Cor
I Soxusalily "7
I Fnyslcal Appaarance H 1%
4 Interests Ml
K. Age LI
L Schoal you allend WEE
M. DHbrenr i
M. Mane/have nol exparignced discrintination H 2|

SOCIAL SERVICES

48, In what argas of community sorvice do you voluntapr? {Chock all that apply)
A, Mona
I} Hompital/Glinic: {ix o Gonejo Froee Clinic, | os Rohlos Reoional BMed Conter)
. School
O Faith-hased orqanizalions (charches_ lemplos, mosques}
E. Charitabla Groups (2.9, Mational Charity Leagua)
F. Charitablo Drivas {@.9. Toys lor Tots, DK Raco for Lifo. M. 5. Bika-a-thons)
G. Cammunity Organiations (a.g. Manna, Tarn Gentar, Inferface, Linited Wiy}
H. Halp neighbors or pears
I, Govornmunt (oo, Sily Hall, eloctod officialy, recroalion agoency)
J, Law Enforoemant/Fire Dapartment
I, Environmontal Organizalions (o.q. Consorvation Corps, Goastal Cloan Up Day)
L. Sonuls
M. Olher

| N I

O

1
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City of Thousend Daks 2002 Youth Survey Puga 11

48, What would encourage you te do more voluntesr community service? (Check all that apply}

&, Flaxiblo woluntour schgdulo H it

B Maora Swaraness Aboul voluntesr opportunihas u

c Ehart torm volunloor oppartunity L] an

L. Clags credit or 2ehool reguirgment [.] 41

E. Persocnalrecognillon/satisisotlon ] a7

r. Dircecd eapericnoe in ciroer guils Al

G. Perzcnal racommendallon H A4

i Ui | | 4=

l. Cithar L] 4u

J tdeatintesreestized inceoluniesizring [ | ar

ED, Haw important da you think the follawlng services for local teans ara? {Select ane answer for

dach sarvica cabegary listed)
Academiclotorial suppornt H H H 3l
BAi-linnquiial SLpapacart Somy oot R
Conerdeveloprmenl I ] |_| [ ] a0
Confilet resolution [ ] l..] [ ] o
Counsuling L] O L] 52
Crme pr v b :‘ H H |
Corisis inlireention 54
Curlewinburimtun || !t ]
it and nutrition ] | -
gk alcabicl pbwsednedinond L] [ [ ]ur

Family Planning

Famrmily lites sarnel lifessibyles eedniesiatiean
Family wolance {abuse)
Financinl supgort servines

[ ]
1 1]
C

L.

HH.
L
ER——

GEHQEWEI’EH&SE -_ H H 4K

Gl bsilth L B

Herusmg | | [_I [ | ]
[ ]

Joby shall training aned glagoment
Lezggial serrvivess:
Frarenbng classos aned suEpor

I
CoC
I

Coping wilh preser pressuyre Il
Coprig) wilh physical & sexual Allse | | [} [ ]
Fuycholonival servicesfoounge ling :I

[ el oS miaking

11
LI_DJ

Sehoal saloty 77
Eifrussis g ] [! ]+
S gt 4
Suicide prevenlion [ L []
Taalewawneay (e rchicpenss, el ceanante, sexual anentidien e ) |_] [ [_] b
Traffic laws ] W [
Coomnsaling for truamezy (g cldbewpeblerewy cliis or el ) [ ] L] R
[
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Pagi: 12 City of Thousand Oaks 2002 Youth Burvey

51. For sach of the servicos listed below, whae do you think would give the bost help?
(Gheck ane for each [tam}
Earent Mantor Scliool Feer Groun Groud Organization

AdaidemicHotirisl sugpor ] ] ] [ ] U] L] n
Br-linncquial Supgatirt s oevicos | | [] L] | ] [ ] 11 | |
Corovrdovaloproant ] () I ] i M ERE!
LZenflict risoiuticon H }__ H H H | 1
Counsuling 15
L pareyuntim H t H H _i i H i
Crisis imlorvantion ] 12
Courlhow inler rnaativn [ ] | ] [ | | ] |] I ] [] 1l
Chal and nutrition Ol ] 1 O O O O 1
gk aleabolabaetreotinen H ) N ..4 ...] ) ‘{ #H
Family planning } % | n
Fammily lifes sarned lifez iyl dennesibivn [ ] | | | ] | ] | | | 1 #
Fantily viclence (sbuae) U O O L] L) L] L o
Financinl support neervieess ™ [ ("1 " "] " U] o4
Gang awaraness O L] L] ] ] ] ] @
Cirsnerrial balth [] |] H l] |] l """ | | ] I
Herugineg M 7 ] B 1 *
Job skl training sl plagenwenl [ 1 ] ]
Lesjasl senvicus _ _{ ] ] J ] L] 2
[aramting glasses md support ™ L] L] ™ [ [ ["]
Pasaarfaoeial pressasun [—| _] [_| |_] |_] |_| |_] kR
[iysataal Skl alause courseling ("] |" | (7] [ ] | "] I | ]
Payotho|onical soreicosteounsaling 1 33
Fesmprtarnilales deicim i miaking —] r-, H i
School saloty [ | I I R [] [ 36
Bkt [ ] | ] [ | | | | | | | |
Suicide pravenlion L ] (] L] Ll L] L] #
Tralveriirn: (1] | [ ] ] 1 M1 w
f41.1]. mliumu:-‘.. FAinl, GCOOnmc, Sexuil ronlation. ol
TriafFfic; Lwess acdeanlicn [_l [—| |___| [_l [_| |_] ]_] 34
Trodney fu.y, cuttmdghtolimg ckigs o sdahoal) |7 M [ M (] | '] [ ] A
52. What hag kepl you from participating in local activitiea? (Chock all that apply)
A. Money/Cost [ a
i3 Trisnspan llion [] av
. Lack of varlety/availakbility in ares L] 4
0 L sacck oof prubaliecilysowerenios [ ] 144
E. Houre of oparation H 41
E Pairermbial rorezern oA
0. Worry about crowd/social group that will ba thare ] ar
H Safety [.] 48
. Acadamic respondibilitiag E_] 44
J. Ohligations at hame (babysitting siblings, choros) [.] no
K. Wark 1
L. Lack ol inlerasl [] w
M. Laneck of i E ] L
N. Aclivites ware Jull [[] na
o, Muthing has kopl ma from panicipating Flow
fr. Olher (] o
3 | do not participata in local activilias [ o
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Pugir 13

L% 4 What are yoaur parscnal safety concerns lacally? (Check all that apply)
A Schanl sataly [] =
E. Thoft []
. Drugyslalenhesl [:l Ll
D. Gangs [] &
E. Crowdisogial group []
F. Harazzmentibulhas L3
. Poorisocial prossury H 4
H. Lizcnminalion [ ] 6m
I Criving/iransportation (] e
o Ma personnal satedy concennis [ ] wr
K. Olhar L] o
54, Hava you aver been atopped by TOPD/Local Law Enfercement for curfew? (Check all that apply}
A N, (i
B. Yas, | recenvad a warilng [ s
[+ Yos. ond the dopulies callod my parents. and no cilation was givan EL
L, Yeou, and | raceived & atalion L] s
E. Yas, and | racaived 3 citation and my parents wers notified Ul ra
55. If you wore stopped for curfew by TGPRD{law enforcement. what were you dalng at the tlme?
[Check all that apply)
A | hava nolbaen stopped. L]
I} Fwernes o public focility {2y mstnprant, caftncdulog shop, acal park, shapping crntar) | ] I
43 I was Inthe parking lol of a3 pablic faclity. {e g. parking lot al Danng's, Strbucks) L]
0. P wars in & residential neighborbiood (o g outses a rmond's houae) | 177
E. [Wwaz an nmy way hame EL
F. Clhar: [ ] t g
56, Haow eafe da you currently faal In the local activites in which you participata?
A Wiy sile (11
B. Marglhally sale [ ]
C., Nol sado al all [
FUTURE HOPES AND DREAMSE
57. What professional fislds Interast you? (Check all that apply)
Aceonrniting fFind e |_] 12 I i |:| 1
AcrosimcaiAvaton [ ] 1 Manutacturmg racuction ] e
Aqriculiure | ] 74 Markelingladyerlising/Public Relalions [ 34
Aréhutoclure: RE P s Healih D
ArtiCosinnfGraphics H 16 Military H 3
Aulonmieanige 17 Clweninug your aneen Lausiness Rk
Banking L] 1a Puklic Sorvico/Govornmaont [0
BronwlensiComimunic ions (B E HET R HITE | 7 an
Businass Managemant 1w Racraatlon L]a
ClhisricilfAe hministrativie | 1 & Rexstura e ingeChit | 1ax
Coimmunlly SenacasiMon-prolll ] = Fatal REX
Coonstrichion L] # Sileus ! Rotail | | a4
sl ogy EL Boianne ] 4
F i ering [_] Il Social Services/Counseding | | 4t
Ferlorming Az ] BinksfInvesling HEF:
Evani Manning L]« Tezaeting! Eclugatain [7] 4
FreshiondAppire = Tixehnolngy/Caompaler sAel Dosign a5
Fira/olice B ol Irawel H e
Heded/ R essatianrind |_] an] Publishing/Printing |_] ul
Hunman o sourao s [] Qther =
JournalismAdfriting ] 32 Linsu e [ na
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Pagi: 14 City of Thousand Oaks 2002 Youth Burvey

58. What are your plang aftar high s¢hool?

. Fursugimmodiate nmploymant L]ua
Frade sehodl {e. cosmetsogy, auto repair, plunbing et.) [T
2-year Junier/Community colleqe {e.q. Moorpark Collago. Yanlura College, Flerca ) [ ]us
A=y ColleguetUniversity (e WGLA, LSG Sininford, Harvird) | i
Milllary KL
Cilherr: |_] u
Unsure L Jéa

GOmMOOEP

58. Ara you currently employed part Hme of hava you had a job in tha paat twe years and, If 80, {n what
argat {Lhock as many as apply)
Babyaitling ] s
Child care program [ o
Ralail shops [_| G
Raslaurant/fast lood ] fd
Mevies ibsatirs | | 6
Lifeguard |
Instrucior [] ur
Epoits ooach L]
Campfrecroational counsolars H G

ClaricallSecretaal
Tutoring
I hivser et beremipkinynald [ ] re

Other: L] 7a

ZrERCSIQTMEOODE

[

60, Are you currently involved or would you like to be involved i job shadowing (following a businesa
poersen around for o day io seq what thoy de) ? If so, with what program? (Check as many as apply)
Ye&d- lhrough Lhe Chaimber of Commarce 11
Won-throwh Gongjo Youlh Employmont Sorvices L
Yas-Governmanl Ollice IRE
Y os-through acommunily organization 1A
Yeas-sehools (| Transition Partnges Peogram ) 1
‘fas-olhar ik
Mo 1!
Mol Sure | ]+

—_——

:I

ITHmMmon®e

B1. Are you curréntly pursuing of would you like to pursue an internship (working pact-lime with a
business parson 1o get hands-op experience In a future career) 7 (Chack as many as apply)

Yed- with a local company of businass 1w

Y os- with a private profossional (o.0. decior. lawyar) | 7] i

Yus-trade apprenticaship (6.9, cangiruclion, Aula rrpair) L] 21
Y es- with an elactad official or povernmant oflice ] o
Y wilhch commuynily groanizalion or non-profit acengy |_] PE|
Yas- wih a buzin@ss or manlor on startlig imy own company of busingss [ ] wa

Yus-Imumoettoechnolony o
Mo M
NelSuro EY;

THANK YOU FOR TAKING THE
YOUTH MASTER PLAN SURVEY]

Chty of Thousand Oaks Service Philesophy:
Extraordinary servica is our purpose and product. We will listen and be opan; Care and be friandly;
Respond and ba responsible; Be accessible and falr, Be professional and craative,

A
E.
.
D.
E.
k.
G
H.
}
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EXHIBIT 1

Focus Group Profile

Group GROUF NAME Facllitator(s) Recorders Number Of
Number Farticipants

1 High School studants Andraa Steinberg Sharmita 3

{Mixid Group) and Jackie Hyllon Samanta/Auslen
Zledinzk

2 Congja Valley Marsha Jones Kaly MeGrow 15
High Schoof

3 Middle Schaol studants Todd Ruwiil Tadd Ruwhils 17
{Mixed Group)

4 Teen Centar Zach Elzaa Kyle Rohrbach 10
Adviscry Caundcil

5 Boy Scouts of Armerica Gsrant Wilkina karla Wurkea 25

6 Human Searvices Mary Elva Lussgier Kathiryn &
Providers and Jill Savla Christensan/

Jill Savia

7 Community Service Michael Green Jill Savla/Dave 5}
Qrganlzations Andarzon

B Thousand Ooks H.5. Manica Nalan Kolty Dlsen 8
Site Council

9 Newbury Park H.5, Kathy Olsen Kalhy Olsen 15
Safe Echools Meseting

10 Mawhury Fark H.5. Kathy Olzen Kathy Qlzen 3]
Farant Maating

1 Buzinesses & Mallz Jennifar Halpert/ Mina Layba 10

Dani Anderson

TOTAL 11 126

Groups Participants

v 2 S
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EXHIBIT IV

City of Thousand Oaks - Youth Master Plan Process

Focus Group Introductory Script
Fabruary 27, 2002
L Introductory Script

Hallo! My nama i3 and this i3 . Wea are going to ba
serving as the facilitator and recorder of this focus group. We thank you very much for coming
teday! Let's go areund the circle and introduce ourselves.

Background & Purpose of the Project (DISTRIBUTE PROJECT SUMMARY)

We are conducting this focus group hecause we are helping to develop the Youth Master Plan
for the City of Thousand Oaks. We want o hear and include your input and parspectives in
the Youth Master Plan, The City of Thousand Oaks Youth Master Flan will be a plan that helps
the City and community to provide an gptimal environment for youth. It will include an
assessmant of youth neads and concerns as well as goals and strategies for how to address
the needs and cancerns. The City of Thousand Qaks Youth Master Plan will be submitted to
the City Coungil for adeption in the Summer of 2002, If you have any questions, please contact
Mina Layba, Youth Commission Advisor, at (805) 445-2109.

nfi (ali
Whataver you say during 1his focus group session will remain confidential. Your name will nat
ke associated with any comments that are made, The infarmation that you provide will be
compiled inte a report that also includes the comments made during all the other focus groups.

ol Participai

Your participation in this group iz entirely vofunfary. You may leave at any time,

Ground Rules
Before we begin, we would lika to review some ground rules for how we will work together
during this focus group.,.

1. There are no expactations about what is going to be said here today, There is no right
or wrorng answer. Please feel frea to express your honest perspeclives on the topics
we discuss,

2. Be respectful of everyone's gontributions, even if you do not agree with what they are

SAYIng.
Permit evaryone an opponrtunity to participate. Do not donminate the time.
Respect silencas and the right of others not {o speak.

o

g v ol Phovsaendd ks Yord By Alaester Plan efrafy 2004



FOCUS GROUP FACILITATION GUIDELINES

ROLE OF THE FACILITATOR

Logistics

Convene Participants

Cloarly Slote Purposa of tho Foows Group (provido hondaut wilh projoct summary if possiblo)
Parmit Introductions {as Nacassary) of the Group

Keep group an Time and on Schedule

Craale A Condugive Physical Bnvironmaent (.0, Churs in Circla)

FACILITATION

Ask for Clarifyng Questions

Listan & Reflect

Guido Tho Procoss, Koop the Group Focusod on the Quasticns

Elicit Participation

Remain Meutral and Suppart the Group's Agenda {not a parsonal agenda)
Creale A Sale Envirenmont . Qpen, Comfortabile, Trusting, Non-Judgmanlal Inclusive, Respactful,
Aware Of Communication Nasds

Create And Build & Relationship Wilh The Participants

Extablish Ground Rulas;

Permit Everyone An Cpportunity To Speak And Paricipate

One Porson Speaks At A Timo

Make "I" Statemeantz When Expressing A Concern

Respect averyona's contribution, aven if you disagree

Respect Silences And The Right Of Participants Not o Speak

ROLE OF THE RECORDER

Write down speaaker’'s words {Naot your own words ar a paraphrase)

Copture the Essonce of tho Stalomaont (Mo nood boowrite down ovorything that is soid)
Ask for Clanification and Validation as Nacassary

Write Large and Legibly

Use Qillerant Colars to Reprosent Separate Thaughts

Mumbar the Pages on the Flipchart

Qon't Yarry Abouwt Spelling

The Recorded Motes Become the Group's Memory

SETTING AND MATERIALS

Flip Chart

Easul lo Mold the Flip Shart or o Wall or Board to Faston iho Papor
Man-parmanant hMarkers

Masking Tape

Seran Papar [or Participants 10 Job Down Notes g Fass n

Chaire Positioned 5o that Everyone Faces Each Cther (No Backs to Another)
Watar, Colfas, Tea or Other Refreshments as Necassary

v 2 S Crtv ol Theizamed ks Yourd fy Musteor Man it



EXHIBIT V

&=

Focus Group Questions
Youth Version

Cur community would ke to provide a good environment for youth to thrive. Think of your
pears and yvour frignds. Picture them in your ming,

What would make them happy?

Whal (things, elements, ingredients. . ) would make them happy and thrive?

How could our communily be improved 1o fully support its youlh? (Use items a-g to spark
conversation as neoded.)

a. How could the Recrealion and Entedainment i our cormrunily be improved for

tho youth in our City?
b How coidd the Transportation in aur community be improved for the youth in our
Cily?

R R ~ N
-"‘I
T

How could alf of ug in the community. including middie and high school youth, parents,
schools, businesses, youth service providers (o.g. CRPD. YMCA ..}, social service
providiors {o.g. imtorfaco, CYES), local govarnmant, ofc., work togothor to mako lifo ovon
bettar for youlhy in our community,

What could each of these groups do?

How could yvou get involved to make this happen?

What otfrer idaas or information would you like to add?

) v ol Phovsaendd ks Yord By Alaester Plan efrafy 2004



EXHIBIT V
Focus Group Questions
Adult Version

1. Our community would like to provide an optimal and ideal environment for youth to
ihrive. Think of the mididie and high school aged yoully in our communily, Ficture thair
faces in your mind for @ moment,

a. What do yvou feel are the most important alements or essential ingradients
for youlh 1o be happy and thrive?

2 How cowld our community ba improved to most fully support its yvoulth? (Uso itams a-¢
to spark conversation as neaded.)

a. How couwld the Recreation and Enteraiiment in our community be
improved for the youth in our City?

o

How could the Transporiation in our conwnunity be impraved for the youth
in our Cily?

... Safaly

... Communication

... Leadership Davelopment

- Social Sari

@A

3. How could aff of us in the community, including middfe and high schoof youth, parents,
schoots, husingszes, youth servige providers (e.g. CRPD, YMCA), zacial senvice
providers (e.q. Interface, CYES), local governmen!, slc., work togethar 1o make fife
evan battar for youth in our Gity.

What coutd each of these groups do?

How coutd you get involved to make this happen?

4. What other idaas or information would you ke to add?

-l
-1
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EXHIBIT VI

City of Thousand Oaks Youth Master Planning Process
Focus Group Results

Summary of Results—- Youth Groups
Eogus Groups:

Migh Schaol studonts

Middle School students

Toon Gontor Advisory Council

Conejo Valley High Scheool studant volunteers

ol b

Total Number of Participants: 45

1. Qur Community would llke to provide a good enviranment for youth ta thrive.
Think of your peerz and your friends., Picture them in your mind.
a). What would make them happy?

b). What things, elements, ingrediants would maka tham happy and thrive?

Ralze awargnens among youth of Incal activiies and rasourcas
Improve ralationships with parents

Parant education

Provide a variety of activities

* B ¥ &

2. How could our community be improved to fully support its youth?
a). Raecreation and Entertainmant

. LCt istics & F
Longear howrs
Libaral —Independent Enviranment
Taen invelvement In planhing and orgamzing

Mara places to hang oul alter school

#

¥

#

v "Cool' — not childish or juvenile

4

+ More places to hang oul on the weskend

A v ol Phovsaendd ks Yord By Alaester Plan efrafy 2004



Toon Coentor

+ Mare studenl invalvement (belh middle and high scheol age) in running tesn
cenler and planming activibias

#  Toon Cenler neads o have appropriato aclivilios Toe high sehool age sludenls
as well 28 middle school studants

+ Qffar support services in addition 1o recreation activites (&.g.. homewnork
assistance, counseling, drug & alcohol information)

- reial Recreat \ctivitie
lce skating

Bowiing

Minialure gold

Taan dance club

Lasar tag

Arcade

* = & »+ #* B

Bubllc Bocreation Facilios
¢+ Skate parks
+ BEike paths

# Puklic Paoal
OtherMiscellaneoys

+ Concars

& Camivals

+ Car shows

&+  Clothing stores for youlh

b). Transportation
& More achedulard rautas
v More frequent pick-ups
¢ Cheaper fares
+ Betler fransporiation to teen center
& Rellabllity in plek upséfdrop offs

=1

-
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c). Safety

+ Tome aroups of high school students did not feel that safety ia a problem

+  Some groups of high school studants [dentifled safaty concarns auch as drug/
dlechol abuse, sexual abuse, gongs ond polica prafiling

d). Communication
+ Flyors
+ School newspaper
+ Fublic onnouncements ol school
+ Teachers of studanta raad bulleting at school

0). Leadaerzhip Develapment
+ Marz exposure lo and awareness raising of sacial issues, such as AIDS, gender
viclence, feminiam
Guidance for college
Career davelopment
Mentorship and apprenticeships
Joby trainir‘-g wOrkshops
Raize awarensze around athnic divarsity

* = = W »

f}. Inclusion & Dlversity
+ Spocial evonls i riso Swaranoss (e, firs, calehration:s)
+ More youth dialogue (think tanka)

g). Soclal Sorvicos
+ Toon holp ling
Community At-Risk Support Center
Crug educution progrum with roal life examplos of studonts wilh drug probloms
Tesn pregnancy pravention Servicas
Fioce to report conflicts
Groun counseling

* = B &+ = &

Infermation and roforrals about sorvicos sach as sholters, dreg rohab, boalth
and =safaty, legal isauas

-

Youth usually raly on porents for helpfinfo
An aszembly at echool with 2 gpaaker on an isgue
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hi. Schools
+ Co pital irmprayvemonls (O Schaal-Some Qre run down and nocd improvemonts
« Better clazsrcoma, air conditioners
Bettor toachoes

3 How could all of us in the community, including middle and high school youth,
patonts, 2choolg, buslnoesses, youth sarvice providers (0.g., CRPD, YMCA), soeclal
service providers {e.g., Interface, CYES), local government, etc., work together to
make life even bettar for youth in our community.

a). What could each of thase groups do?
b). How could you get invelved to make this happen?

Toen Conter

+ Salellite programs

« More autreach workers fram Teen Centar ko schools
+« FRecreation and social service access

 Expansion of facllity

+ Baitar relationship with schoals

+ Bettar relationship with Glty of Thougand Qaks

+ Funding for spacific teen center groups

Parents

&« Bettar relationships between vouth and thair parents
+ Porent education on how to relate Lo and discipline Kids

Busingsses
# Taan friendly businesses
+ Open longer hours

ni i
+ Providde fras lutors for schools
# Assisl in voluntesr cpportunities
+  Sports organizations can start a sparts league (YMCA, CRPD, CYUSD)

Youth
+ PFrovida input to recraation providers
+ Golinvolved
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EXHIBIT VI

City of Thousand Oaks Youth Master Planning Process
Focus Group Results

Summary- Adult Groups
Eogus Groups:

Community Qrganizalions

Boya Ecouts of America Troupa Leadar Meeting
Thousund Ouks High Sehool Site Council
Mewbury Fark High School Safe Schools Mesting
Mowhbury Furk Migh School Poaron Moating
Eocial Eervice Organizations

Mo R R

Businusses & Malls

Total Number of Parfigipants: 81
1. The City of Thousand Oaks would like to provide an optimal and ideal

anvironment for youth to thrive. Think of middle school and high school in City of
Thaousand Oaks. Picture thelr faces [n your mind for a moment.

a). What makes it possible for them to be happy and to thrive?

b}, What do you fael are the most important slemeants and ingradients?

Raise iwaronoss amaong youth of local activitios and msourcos
Level of ascurity/ safaty in the community

A wocinl sulting wilh fricndsf ono that is comfartaklo

Piace=s to go and hangout

. &+ = » B

Teen established porameters
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2. How could our communlty be Improved to fully support its youth?
a). Recreation and Entertainmeant

I Ch ri

Longear howrs

Youth-friandly businessas

Tax Incentivas for youlh-friendly businessas

More taen invalvement in planning and implemeanting activities

Aiordabillty

High school students are more independent and mobile. They want to socialize,
They want fraadam and independence,

#+ High school students want a more mature environment

* = = = = >

’ ial R jon Activit
I skating

Baowling alley

Miniature goll

Teen dance club

Lasur tag

Arcade

* & = & &+ &

Public R on Facilit
Accoss ta Givic Arls Plagza

Acoess to Teen Ceanter

Facililivs opon lalor bours for toon progroms {o.g., parks, schools, teon contoer)
Available activities in schools and churches.

= & &+ =

Important Perspeciives
Mot encugh awaraness of activities availableflack of communication

Yaulh don't bave onough to doe.
Assumption that thare is not anough to do,

- =

Commarciul fucilitios wark with “leon standurds” which allow City, purenls Lo
support business.

v  Thorois a businuss porcoption of youth and vico vorsa.

¢ Parants want freg time and place to drop off kids

v Thore is usually o "wild raleoase” ot conlers after exoms, holidays and broaks,
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b). Tranzportation
+ Safe tranzportation programs {8.g., Safe Rida)
Latar bus schedule — busses at night
More echeduled routes
Mare frequent pick-ups
Cheaper farezffree
Sponsorad bus ips for ficld ops (0.9, amusoment parks, beach, City ovonts)
Improve marketing to youth
Special transportalion Tor evonts wilh pick sitos slafled with dapulios,
Most youth go with their friends in cars and not public transportation.

* W = = * W W

c). Safety

+  Enforcemonl of 1Cohol and lobaces Salis policios {danoy proograms, sodo
enforcernent)
On-campus rosaurcy police officers
Improve relations batween police and youth
Furenl oducatian on drug and aleehol issucs (paront DARE program)
Oriver education offered by schools

&+ = & = @

Botter enforcoment by police and parenls of youlh driving laws — mara
cohsequences

Farenl owareness and responsikilily for children's actions (Parent Pledge program)
Reszource information to parente about safety issues.

High scheel drinking and driver safety an issue.

Folice need a more educational rala in the comimunity.

&+ = & = @

Maed for more positive interaction between youth and police. Police appear to " teen

profile”

# Police need educaticn in dealing with youth. Youth mouth-off a5 a defense-
Thousand Oaks Bolice Departmant should diffuse attituda than ignita it

#+ Should be a school course in law enforcament/public safety.

d). Communication
+  Frovide information through schools
# Provide information through radio ads, newspapar ads, local businesses
+  PFrovide information through webhsite and amail notices. Need ta gather information
and link all erganizalions and agencies.
+ Farents nead W be mare awara of whers there Kids are and what thay are dong.
+ Meed for coalition meetings of all youth-serving organizations and praviders,
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e). Leadershlp Development

# Promolo volunteor opporlunitios (o.g., intograto with classroom assignmonls, velunteor
faira)

* Promole axisting voluntoor recognition program:s

+ Parthers with Califarnia Lutheran Univargity to assizst studants interestad in
beocoming leachars

+  Teach youth leadarzhip and lifa skills

# Financial supper lo organizations that provide training and programs

f). Inclugion & Diversity
+ Encourage athnlcally diversa youth 1o bacome leaders
+ Meore outreach to and involvement of Lating population, including mers Spanish-languagse
miakenals
# Include spacial-needs kids in community and school aclivitias
¢ Need for diversity and mare racial tolarance/interachion

g). Soclal Saervices
# Provide services locally {e.g., prebation and other county services}
+ Raiga awareness of seracas available i the community among bath parants and youth.
+ MNead mora funding sources for the East County
¢ 3oclal Jervica organizations warking with "lermimal” ¢ases, NoOt enough resourees or
attention for minor offandars.
¢ Neead an openffnandly environment for kids to go for problems and 1alk,

3 How could all of us in the community, including middle and high school youth,
patronts, 3¢chools, buslnesses, youth service providers (o.g., CRPD, YMCA), soclal
service providers (e.g., Interfagce, CYES), local government, etc., work together to
makae life even better for youth in our community.

a). What could oach of theso groups do?
k). How could you get involved {0 make this happen?

- ity Oraanizat

Youth services guide [or communily

Youth fair — atimulata comimunity spirit and teen awareness
Cutreach 1o raise awareness of communily programs
Convena youth and parents to dizcuss needs for servicas

* & * & &

Joinl programs ameng community erganizations
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Gty

#+ Provide a direclory integrating city, parks & recreation, schools, businessas, social sarvice
programs and activitiee avatlable to youth and parants

Form a representative task force as an advisory commission representing wouth and family
issues —encourage dialogue and problem solving

Encourage communily mvalvemeant In youth issuas

Convene youth sarvice providers to foster coordination and communication

City needs to waork with local business to support teen activities and venues.

L]

- o

Businesses
+ Provide career develapmeant opportunities {mantorshipe, job shadowing, training,
internships)
+ "Toon Cormor” in shopping contor
+ Teen Mights at Borderling
+ Publicize and promote teen events in shopping kiosks! to publish information
& Tean Activity wab-site with hosting from businesses
#  Businossos nood to olfor i woeleoming/friondly onvirenmeont
+ Buslnesses should offer taen avents. {Barnes and Nobles has a leen poetry might)
+ A code of conduct flyer ehould be postad at businezaas so youth are informed.
+ Malls and centers should host enteainmeant for youth {e.q. bands)
#  Businossos can hosl "privale ovents” to limil thom lo Thawsand Oaks Youth
+ Busmesses can uga "off-nights” for epecial teen svents
+ Businesses should employ youth and retain them threugh collage
&+ Movia theatres can offar slides during previews to publicize events in the community
* Businesses are opoen o help wilh fundraising activities for tean groups ond crganizations

Schools

#+ Sponsor joint activitias across all high schools.
+ Provide after achool activities onsita.

+ Provide infarmation and resources to studeints.
# Provide information and resources to parents.

Y¥uth

+ Youth need to go to the Chamber of Commearce and businesaas and tell tham what
they wanlmeed, They should offer a list.

+ Youth should develop a "code of conduct” which can be posted at businass and
racreaticnal venues.

+  Wha is responsiblo for behavior? Youlh nood to lako rosponsibility for thoir choicos
and actions. Their choiges and agtlons have an affect on olher youlh,

+ Youth need to take an iniliative and get involved in the decizsion making process.

Local Call Universif

+ To serve as a resourca for the community,
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EXHIBIT Vi

Summary of Youth Commission Dance Club Pilot Project
“The Fuse Box”

The Youth Cammission successfully coordinated an 8«week pilot Sumimer program beginning
July 11, 2000 dubbed "The Fuse Box." The program held every Tuesday from 2-11 p.m. at the
Les Raoblas Inn Banguet facilily attracted Thousand Qaks youth ranging in age from 14-17
years ald. For §5 at the door with a valid 10 from a Conejo Valley Unified School District
schools or private scheol in Thousand Qaks, patrons rocked out (o gne or two featured live
local bands, Othars came 1o danca to music provided by a live disc jockay. On avarage aver
183 youth attended each event for a total of approximately 1,500 attendees to the entire pilot
program.

Az patrons left each Fuse Box event, they were asked to fill out an evaluation farm. As an
incentive, patrons were given a §1 discount coupon for their next admission to "The Fuge Box”
after a complated avaluation is turnad in. Each event yislded a 30% average rata of return.
The results of the evaluation are as follows,

Sample Average: 25% of tha total patrons in attendance

Age: Maost popular with 14 and 15 year olds,

Grado: 9" graders or high achoal freshmen hoavily attonded.

Gender: Overwhalming attended by teen girls.

School: Fatrons attended mainly public schools, Majority of patrons came from Thousand
Oaks High School and Nawbury Park High School

Enjoyment and Intereat in Returning: 70% of respondents enjoyed the event and would
raturn.

Recommend Event to Friend: 90% of the respondents would recommend "The Fuse Gax” to
their friends.

Best Source of Publicity: Friends (word of mouth) and flyers were the primary method of
finding out about "The Fusa Box." Naewspaper articles also wera significant draw.

CostEntrance Fees: Split between admission cost being too high and just right,

Attandance: Genorally stable with slight incroases as the projoct progressod.
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EXHIBIT Vi

Summary of Youth Commission Dance Club Pilot Project
“The Fuse Box”

RECOMMENDATIONS

1. A dance club venue for youth is highly desirable,
Potrons had O good tirmd,
A conszistant number of patrons attended The Fuse Box.
Thers ware i growing nurmber al relurn palrons,
Appealed to a divarse group of youth and their musical interest.
Ovarall succoss vonture
Frovided local teen bands and disc jockey an opportunity to showoase their talent.
Gave youth in Thousand OQuks somothing to do during tho summor,

2. The Fuse box was a safe |ocal entertainment venue for youth,
The Fuse Box facilitated positive sogial interaction between youth from different
schools.

3. Youth Commission envisions a private company to operate a dance club.
Commearcial oparatars or private business vanturas mora aquippad to organize an avant
of this nature i.e, professional staff. Many patrons still wanted a grander, authentic club
setting. A permanent club atmasphere desired.

A project of this nature is too intense for a volunteer organization such as the Youth
Commizsion. Commissioners had conflicting schedules that led to shortages in staffing.
The time peariod to coordinate project 1s challenging.  Youth 1o yvouth enforcement of
event rules and regulations were awkward for the Commission, Toward the end of the
rroject, many Commissioners were experienging burn out. Project work intensive and
time consuming. Youth Commissionars and valunteers had schedule conflicts that
made coordination of project difficult at times,

4. A City Commission is constrainad with tas many rules and Labilities and commaercial
venue rules are less strict.

Az a publicly funded event, many of the restrictions placed on "The Fuse Box" were
constraining, Teen padicipants had friends fram other areas such as boyfriends and
relatives who they wanted to attend. Would have preferred thal it was open to public
than restricted to Thousand Qaks residents. Patrons from surrounding araas around
Conejo Valley should be allowed 10 attend. These areas can be listed on the fiyer. Club
never reached & maximum capacity.
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EXHIBIT Vill

Demographic Profile of Youth in Thousand Oaks

Age Breakdown of Youth Through Age 24
Thouzand Oaks, 2000

Aga Nurnber in Population Parcent of Total
Under 5 7.851 7%

509 8,928 &%
10 ko 14 8,503 7%
1510 18 7.816 7%
2010 24 5,546 5%
TOTAL 38,734 34%

Saource; 2000 U5, Cengus

Ethnic/Race Distribution in Qverall Population
Thousand Oaks, 2000

Ethnicity/Race Numberin P lation * Percent of Taotal
White 80,862 78%
Hispanic/Lating 15,328 13%
Asian/Facific [slander 0,873 &%
African Amearicar 1.241 1%
Native Amorcan e27 Less than 1%
Other 2074 2%
TOTAL 117,008 100%
Raporting One Race 99,445

Reporiing Two Races 2,232

Saource; 2000 .5, Census
b dpprosimate numbers based on U5, Census data for 2000
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EXHIBIT VI

Thousand Oaks, 2000

Educational Attzinment — Persons Qver Age 23

Education Level
Attained

Number in Population
(25 Years +)

Fercent of Total
{25 Yaars +)

Less than 9™ Grade 2,247 3%
Mo 12" Grade,

1o high school diploma 4,717 1%
High School Graduate 13,052 19%
Some College, no degree 17 66 27%
Associate Degree 6,342 9%
Bachelor's Deqgres 15,211 22%
Graduate Degree 8.600 13%
TOTAL 68,141 100%

Source: 2000 U5 Census

2001-02

Enroliment in Conajo Valley School District Public Schools

| Gradelevel = NumberEBporolled — PercontofTotal |

Kindergansn 1484 7%
Grades 1-5 g.239 5%
Grados G-8 5 009 24 %
Grades 9-10 3,360 165
Grades 11-12 3 165 1554
TOTAL 21247 100%

Source: Califorma Department of Educatlon {wyyw Cde o goy

fis
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EXHIBIT Vill

Ethnic/Race Distribution in Student Population
Conejo Valley School District
2001 - 2002
Ethnicity/Race Number in Population * Percent of Total
Whita 15,723 74%
Hispanic/Lating 3,400 16%
Asian/Pacific |slander 1.487 T
Other Backgrounds 637 3%
TOTAL 21,247 100%

Sourrey Gilifornisy Dopartment of Educidion (wwe coe, coe o)

High School Graduation &
Completion of Callfornia State Unlversity/University of Callfornia
Entrance Requirements

2000-01
Congjo Valley Ventura State of
School District Gounty California
High School Graduation 5% 81% 88%
Completed CSU/UC Requirements 43% 40% 26

Sourge! Calilamia Dapartmant ol Edusation {wyww, ughis, G000
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