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May 9th, 2019 

Honorable Chairwoman and Members of the Planning Commission 
City of Thousand Oaks 
2100 Thousand Oaks Blvd. 
Thousand Oaks, CA 91362 

Re:  SUP 2018-70220 

Dear Chairwoman and Commissioners, 

In furtherance of compromise and a productive civic relationship, the corporate 
office of 7-Eleven wishes me to convey the following thoughts, facts and concessions 
they are enthusiastically willing to make in order to open their first store in 
Thousand Oaks in thirty years. 

Currently, as we all know, 2198 N. Moorpark Road is an empty corner generating 
insignificant property tax on the raw land.  It is a dark, gloomy space at night that 
attracts homeless and certainly doesn’t enhance the neighborhood.  We have 
presented our proposal to invest $4,000,000 transforming this empty lot into a 
Beverly Hills-quality convenience market with a gas station, working collaboratively 
throughout the process with Dr. Bergman of Thousand Oaks High School, Officer 
Damian Alvarez of the Thousand Oaks Police Department, the Conejo Valley 
Schoolboard, the Planning Commission, your Planning & Development staff, local 
residents, and all stakeholders displaying a constructive community interest. 

Our sensitivity to your health and safety concerns resulted in our decision to 
proactively deed restrict beer & wine sales, voluntarily forgoing 21-23% of 
projected sales for this location. Should we be forced to lose tobacco sales, 7-Eleven 
would not be able to justify the loss of nearly 50% of projected annual revenues, and 
the project would no longer be viable. 

The store is calculated to net Thousand Oaks approximately $300,000 annually in 
sales tax, which would be a loss to the community as a whole. 

In an effort to best frame tobacco, the last remaining issue, we’ve done research 
(please see attached) that indicates the real challenge comes, not from cigarettes, 
cigars, or chewing tobacco, but from e-cigarettes (vaping), which according to the 
Federal Government, is “the most commonly used form of tobacco among youth in 
the United States,” and which 7-Eleven has agreed to deed restrict at this location. 

We share the Planning Commission’s commitment and public policy goals of 
working to deter tobacco use, hopefully eliminating it altogether. We 
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wholeheartedly believe the location, security measure, and operational safe-guard 
deterrents built into the project advance this same public policy goal: 

• As of April 8, 2019, California has raised the legal age to purchase tobacco 
products from 18 to 21. This guarantees that even high school seniors will 
not be able to purchase these products.  

• Practically speaking, this location will be the last place a student would 
attempt to pass a fake ID. Many adults, school faculty, and parents alike will 
be shopping at this same location, so students are unlikely to risk an 
embarrassing peer detection buying them at this location.  

• According to 7-Eleven studies, students more often attempt to make a 
tobacco purchase from a convenience store far away from campus and more 
likely from a non-brand, non-corporate chain with fewer security measures 
and less stringent policies. 

• 7-Eleven stocks cigarette and tobacco items behind the register, so 
shoplifting by under-age customers is virtually impossible. 

• 7-Eleven employs a point-of-sale (POS) register that scans an age-limited 
product SKU, and stops the transaction to wait for the follow-up scan of an 
ID. 

• The entire transaction, even those preceding it, is suspended until a verified 
driver’s license, state identification code, or passport is inputted.  

• The scan eliminates the effectiveness of fake IDs. Pursuant to 7-Eleven 
guidelines, when presented with a fake ID that fails the scan, the store 
confiscates the ID and reports it to the local jurisdiction. The proposed 
cameras will feed directly into the T.O.P.D.’s system, so the evidence will be 
real-time and unequivocal.  

• 7-Eleven franchise owners and their employees are all trained to catch subtle 
distinctions between the customer and their ID pictures including comparing 
hairline, jaw structure, ears, and other subtle visual evidence. 7-Eleven 
training manuals also contain this information. 

• 7-Eleven employs a secret shopper program to self-regulate and test the 
effectiveness of the existing programs. 

• A secret shopper is tasked with visiting each store at least once a month. 
• In addition to performing other tests, secret shoppers seek to purchase age-

restricted merchandise to check for guideline compliance. 
• Failure of the secret shopper program can lead to franchisee suspension. 
• All store purchases will be monitored with real-time footage captured both 

by 7-Eleven regional security and, in this case, Thousand Oaks PD as well.   

In the spirit of continued compromise, 7-Eleven will agree to deed-restrict the 
property for all cannabis-related products.   



Moreover, the Developer will contribute $5,000 to fund an anti-vaping advertising 
campaign encompassing the areas of Thousand Oaks High School, Westlake High 
School, and California Lutheran University. 

To continue our close collaboration with T.O.H.S, the Developer will also upgrade 
the existing bus stop at the corner of Moorpark and Avenida de la Flores. This bus 
stop is utilized by many of the high school students and lacks proper seating and a 
shaded structure.  

And we are open to other suggestions. 

Most of us are parents, and we were all kids ourselves.  We understand peer 
pressure and the temptations that accompany growing up.  But we’ve discovered it’s 
impossible to monitor morality and the ethics of decision-making, which are the 
province of family and other institutions. Even if tobacco sales aren’t available at 
this 7-Eleven, the retail shopping center across the street from our corner can 
legally lease space to a stand-alone vape store, tobacco shop, or convenience market 
that sells both, and those operators are sure to have less advanced technology, 
systems, and training protocol to operate them responsibly. 

I fear the scenario where we can’t achieve a mutually beneficial compromise on this 
submission. 7-Eleven has already directed me to prepare the attached by-right 
development, which replaces the gas-station with a grass lawn and code compliant 
seating for twenty (five tables with four seats each). To offset the lost gas sales, 7-
Eleven will reorient the store towards a restaurant, sit-down experience to drive 
additional sales of food and snacks. Ironically, the gas station which was the central 
safe-guard to prevent open space for “hang-outs” and student pick-ups will be 
excluded all-together. Additionally, this by-right development won’t have any 
merchandizing (vape, tobacco, etc.…) limitations and can operate 24-hours a day. 
From an aesthetic standpoint, the original construction budget will be cut in half, so 
we will forego the trellises, all the stonework on the façade and demising walls, and 
most of the mature trees and lush perimeter landscaping.  

I don’t want to go down this path any more than you do. It exacerbates all the 
concerns I have heard over the last two years and designed around; however, 
ultimately, I am just a middle-man between 7-Eleven and the Community, so my 
hands are tied if we can’t achieve a reasonable compromise with our current 
submission. I vow to continue to work with the Planning Commission and 7-Eleven 
to strike the appropriate balance and bring a beautiful, safe, and complementary 
project worthy of this prominent vacant corner.  

 

Sincerely, 

Taylor Megdal 



Megdal & Associates 
252 S Beverly Drive 

 Beverly Hills, CA 90212 
Phone: (310) 277-0456 

 

Dear Honorable Commissioners, 

Thank you for your time, studied analysis, and careful deliberation at our Planning Commission 

Hearing on Monday, April 1st. Our entire team really appreciated the fair, balanced, and objective 

perspective you applied to our presentation and Special Use Permit (SUP) request. It is unfortunate our 

SUP was denied after two years of extensive consensus building. However, we understand this is a unique 

project site and we appreciate your acknowledgement of our efforts, respect, and balanced tone 

throughout the Planning Commission Hearing.  

Moving forward, I vow to remain a committed broker between 7-Eleven and the City of Thousand 

Oaks. I’m currently working with 7-Eleven leadership to accept the proposed deed restrictions and agree 

to further concessions despite their need to generate sufficient revenues and profits to justify the $4 

million-dollar construction budget this uniquely beautiful gas-station requires.  

I look forward to taking up the Commission’s gracious offer to come before the Planning 

Commission again soon. With continued collaboration and compromise, I’m confident we can agree on a 

project worthy of all our pride and this gateway location into your wonderful community.  

Sincerely, 

Taylor Megdal 

Taylor Megdal 
 
Elliot Megdal & Associates 
 
Phone: (310) 277-0456  
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From: susan sloat   
Sent: Tuesday, July 2, 2019 11:23 AM 
To: Stephen Kearns <SKearns@toaks.org> 
Subject: 7-Eleven SUP 2019-70299 
 
Mr. Kearns, 
 
In regards to the below mentioned application- 
 
Megdal & Associates REQUEST: To allow construction of a gas station and 7-Eleven convenience store 
with hours of operation from 5:00 a.m. to 2:00 a.m. LOCATION: 2198 North Moorpark Road. 
 
I was at the previous public hearing at the City and additional meetings Mr. Megdal has held.   
 
Mr. Megdal has been going around our neighborhood and  holding meetings trying to "bully" people 
into the fact that if he doesn't get the gas station he will proceed with just the 7- Eleven with park 
benches and it will be open 24 hours. I can not personally attest to this as we have not been at these 
although he is holding another meeting tonight and we will be attending this one!  
 
I was under the impression that High School's biggest concern was to NOT have a place for student's to 
sit/ Loiter.  In addition I was also under the impression this being a residential neighborhood 24 hours is 
not an option? 
 
If you can please offer any advise as to how we can petition to get the zoning changed for this lot? It 
would be greatly appreciated.  We understand the at the people who own the lot have been sitting on it 
for years to get it cleaned up and would like to start making money, we do have to be concerned for the 
traffic and safety of our students.  
 
Thanks for you time and any advise you can offer again is greatly appreciated! 
 
Susan Sloat 
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Agenda Related Items - Meeting of July 8, 2019 
Supplemental Packet Date: July 8, 2019 

THOUSAND OAKS  
PLANNING COMMISSION 

 

 
 
 
 
 
 

Supplemental 
Information 

Packet 

Americans with Disabilities Act (ADA): 
 
In compliance with the ADA, if you need special assistance to participate in this meeting or other services in 
conjunction with this meeting, please contact the Community Development Department at (805) 449-2500. 
Assisted listening devices are available at this meeting.  Ask Community Development staff if you desire to 
use this device.  Upon request, the agenda and documents in this agenda packet, can be made available in 
appropriate alternative formats to persons with a disability.  Notification at least 48 hours prior to the meeting 
or time when services are needed will assist City staff in assuring reasonable arrangements can be made to 
provide accessibility to the meeting or service. 

Supplemental Information:   
 

Any agenda related public documents received and distributed to a majority of the Planning Commission after 
the Agenda Packet is printed are included in Supplemental Packets.  Supplemental Packets are produced as 
needed, typically they are distributed on the Thursday or Friday preceding the Planning Commission meeting 
and/or on Monday before the meeting.  Supplemental Packets produced on Thursday or Friday are available 
for public inspection in the Community Development Department, 2100 E. Thousand Oaks Boulevard, during 
normal business hours (main location pursuant to the Brown Act, G.C. 54957.5(2). All Supplemental Packets 
are available for public review at the Planning Commission meeting in the Andrew P. Fox City Council Cham-
bers, 2100 E. Thousand Oaks Boulevard. 























 
 
 
 
 
 
 
To: Planning Commission 

From: Kelvin Parker, Community Development Deputy Director 

Date: July 8, 2019 

Subject: Item 7C–RPMN 2019-70065– Alderton 

 
The attached correspondence was received after the packet was prepared for the subject item. 
 
Attachment: Correspondence Received 
 
The following is a revision to Condition No. 20 for the above referenced project:  
 
20. Approval Period – This Residential Planned Development Minor Modification is granted for 

a three (3) year period of time ending on July 8, 2022 July 8, 2021, at which time said permit 
approval shall expire unless the use has been inaugurated in accordance with Section 9-
4.2812 (c) of the Thousand Oaks Municipal Code. The applicant may request a time 
extension of this period, as allowed by Section 9-4.2812. (e) of the Thousand Oaks Municipal 
Code, by filing a minor modification with the Community Development Department prior to 
the expiration date. 

 
 













ITEMS RECEIVED AT THE JULY 8, 2019 PLANNING COMMISSION MEETING
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