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Top Ten Priorities
Fiscal Year 2019-20

1. Find a permanent “in season” facility and headquarters for the LA Rams
2. Embark upon comprehensive General Plan Update

3. Complete Campus Master Plan

4. Ensure fiscal sustainability through 2019-21 Budget Process

5. Focus on collaborative efforts to address homelessness / mental health
issues

6. Focus on Economic Development activities, specifically in the growing
Biotech Sector

7. Advance arts, culture, and literacy through CAP 25" Anniversary & Library
initiatives

8. Promote environmental sustainability efforts through sustainability Strategic
Plan

9. Address shortfalls in State-mandated “Regional Housing Needs
Assessment” categories

10.Invest in public infrastructure projects across community, including
permanent Borderline Memorial
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