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Presenter
Presentation Notes
Good evening Mayor McCoy, City councilmembers.  Tonight we’re here to hold a study session on the Proposed Fys 2019-2021 CIP Budget.  I’m joined by Brent Sakaida, Budget Officer and Cliff Finley, Deputy Public Works Director, as well as staff from other departments.  


N
Study Session 4/2/19 City Council Meeting

e Staff Presentation

« (City Council Discussion
e Public Comments

e Staff Recommendations

This Photo by Unknown Author is licensed under CC BY-SA-NC


Presenter
Presentation Notes
The purpose of tonight’s CIP Budget study session is to provide an overview of the proposed 2-year budget and the 5-year CIP plan, review funding sources, highlight various projects, and provide an opportunity for both City Council discussion and public comments on the Proposed CIP Budget.

http://www.futuristgerd.com/2015/01/14/%e2%96%b6-excerpts-from-a-conversation-on-the-future-of-work-learning-training-at-lsg13-with-donald-taylor-i-want-to-do-more-sessions-like-this-going-forward/
https://creativecommons.org/licenses/by-nc-sa/3.0/
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Budget Process

OPERATING
BUDGET

e Part of biennial budget process

o 2-Year CIP Budget . - FES

e FYs 2019-2021
e 132 Total Projects ~ $97.1M

USE R FEE MANUAL

Veur City. Vour Priovities
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Presenter
Presentation Notes
Tonight is the second study session of the biennial budget process. The first study session was in February with review of the User Fees Manual, and the last study session will be in May with review of the Proposed Fys 2019-2021 Operating Budget.  A public hearing on User Fees is schedule for April 23, and the Operating and CIP Budgets Public Hearing for June 11.  The CIP budget, just like the Operating Budget is a 2-year budget.  However, it’s a little different in that it also includes a 5-year CIP Plan.  The Proposed CIP Budget for Fys 2019-2021 includes 132 projects for a total budget over the next two years of $97.1M.  


CIP BUDGET PROCESS TIMELINE

« CIP Kickoff Meeting

e Staff Review (Evaluation of needs, fund balance analysis)

» Capital Facilities Committee Meeting

* Planning Commission Meeting (General Plan Consistency)
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Presenter
Presentation Notes
The preparation of the CIP Budget is a lengthy planning process that actually kicked off all the way in October of last year with Public Works.  Staff began developing and planning for needed CIP projects between November and March.  This included a comprehensive evaluation of needs, City Council Priorities, and Nice to haves.  Once departments prepared their initial draft list of projects, they worked closely in conjunction with the Finance Department on the fund balance analysis, ensuring that the proposed CIP Budget is financially feasible.  The Proposed CIP Budget was taken to the Capital Facilities Committee on April 1 for review and to Planning Commission last night for consistency with the City’s General Plan.  


Background — CIP Budget

e The CIP Budget is a “Strateqgic Five-
Year Planning” document

e Funding based on available Fund
Balance/Net Position

o CIP Projects can be Multi-Funded

e (General Fund — Capital Reserves
supports CIP Projects
(Facilities/Library/Stormwater)
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CAPITAL
IMPROVEMENT
PROGRAM BUDGET

Fiscal Years 2017-18 & 2018-19

Your City, Your Priorities
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Presenter
Presentation Notes
Before we get into the Proposed CIP Budget, I wanted to go over a little bit of background on the CIP Budget.  As I previously mentioned, the CIP Budget is different than the Operating in that it offers a 5-year CIP Plan.  This is a strategic way to focus more on the long-term requirements and proactively planning now for any potential funding challenges in the future.  There are many CIP Projects that can take more than 2 years to complete so having a 5-year plan also helps for staffing planning.  Projects can be multi-funded, a sidewalk project for example may come from a combination of grant funding, gas tax funding, and developer fee funding.  The General Fund funds mainly facilities (including the theatres), library, and stormwater projects and does so through the use of capital reserves.  Projects are not funded with ongoing operating revenues, only with reserves that are specifically set aside for capital projects.
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CIP BUDGET FORMAT

maw oummary Section
Deferred Requirements

CIP Projects by Category Section

CIP Projects by Fund Section

Thousand Oaks



Presenter
Presentation Notes
The Proposed CIP Budget manual is broken up into 3 main sections, the summary section, which includes the 5-year summary by project category, by fund, and the revenue summary.  The summary section also includes the deferred requirements summary.  This highlights past maintenance and improvements that were deferred, as well as if any deferral of maintenance is included in the Proposed CIP Budget.  The next section is the projects by category sections, the categories include facilities, landscape/streetscape, library, open space, stormwater, streets, transportation/traffic, undergrounding, wastewater, and water.  And the final section is the projects by fund section.  This includes a page for each fund, a listing of the projects proposed to be budgeted from the fund.  The fund summary includes the beginning capital reserve amount available for spending, the amount to be carried over from existing projects into the proposed budget, any required reserves, anticipated capital revenues over the next 5 years, and the ending balance in the fund after taking into consideration all proposed projects.  The two indexes in the back include a listing of projects by number and a listing of projects alphabetically by name.   


Project Detail Sheets

Description
Project Manager
Justification
Comments
Consistency to the General Plan
Operations Impact
City Council CIP Priority

Funding
Picture

City of

City of Thousand Oaks

FY 2019-2020/2020-2021 CIP Budget

Capital Improvement Program

Facility Project

Civic Arts Plaza Campus Masterplan and Improvements

- CI5540 -

Description: Re-examine the uses and activities at the Civic Arts Plaza (CAP),

develop options to create a new town center for public activities,
and make modifications as needed to the building and existing site
to encourage an active downtown area surrounding the Civic Arts

Plaza.

Project Manager: Liz Perez/Peter Gilli

Justification: In order to promote a downtown area at and near the CAP, it was determined a full analysis of the
CAP site and various physical improvements was needed. As a City Council priority, this project will

Comments:

facilitate that goal.

Exact scope of the project will be developed through the first phase of design and feasibility studies.
Decisions on the final scope of work will be vetted through public engagement, City Council Capital

Facilities Committee, and community stakeholders to name a

General Plan Consistency: Public Buildings Element

Operations Impact:

few.

Final scope will determine if there are any operational costs associated with the final plans.

Thousan

Begin Date: Summer 2018 End Date: Fall 2023 Priority: Cne Carryover: Yes
Project Schedule Expended | Camyover | FY 2013/20 | FY 2020021 | FY 2021/22 | FY 2022123 | FY 202324 Total
PS - Prelim Design/Eny. 50 s0]  §1,500,000 50 50 50 so] s1.500.000
PS5 - Design/Environ. [ 0 o 1,000,000 ] [ o] 1,000,000
PS - Consiruction [ 0 [l o] 4,000,000 [ o] 4,000,000
50| $0] §1,500,000] §$1,000,000] $4,000,000 50| $0] §6,500,000
Fund Nama [ [ Camyover | Fy 201920 | Fy 2020021 | Py 202122 | Fy 2022023 | Fy 202324 | Towal
[001 - GENERAL FUND | 50 $1,500,000] 0] s1,000,000]  $4,000,000f 50 s0|  s6,500,000]



Presenter
Presentation Notes
In the Project by Category Section is where the detail project sheets are for each of the CIP projects proposed to either be carried forward as an existing project or new projects identified in the 2-year budget.  There are not detail sheets included for projects that are proposed in the outer 3 years of the plan.  The project detail sheets are where you can find out all the information about a project, from the description of what the project is doing, the project manager, a justification for why the project is needed, the consistency with the City’s General Plan, any operations impact from completing the project, when the project is anticipated to start and finish, the City Council CIP Priority of the project as well as the funding sources for the 5-year plan.  The detail sheets should include all the pertinent information one would need to find out about the project.


e
City Council CIP Priorities

« (ity Council established guidance for prioritizing capital projects in
February 2009 & updated in April 2015 to add City Council Top
Priority to Priority 1

Priority 1— Address Health & Safety, Legal,
and Regulatory Requirements or a Top
City Council Priorit

Priority 2 — Necessary, but not essential,
and there could be consequences, i
deferred

Priority 3 — Nice to do and would
contribute to quality of life, but not
essential



Presenter
Presentation Notes
As I mentioned each project states a City Council CIP priority.  The priorities were established in 2009 for guidance in prioritizing capital projects.  The definitions were updated in 2015 to add City Council Top Priorities to the definition for Priority 1.  In addition, all CIP projects that come before the City Council during the year have the CIP priority listed in the staff report.


e
Proposed FYs 2019-2021 CIP Budget

L2090 200

Thousand Oaks

- Water 11,545,000 18,565,000 30,110,000 10,600,000
Streets* 12,928,505 10,640,000 23,568,505 2,409,461
Wastewater 9,460,000 5,280,000 14,740,000 5,937,100

Landscape/Streetscape 3,415,000 6,100,000 9,515,000 2,975,000

- Transportation/Traffic 2,645,000 5,436,495 8,081,495 8,165,132

n Facility 4,640,950 2,765,950 7,406,900 13,714,096
Stormwater 1,091,657 450,000 1,541,657 0

n Library 470,000 925,000 1,395,000 0

n Open Space 445,000 95,000 540,000 2,851,000

Undergrounding 160,000 80,000 240,000 327,700

- Total 46,801,112 $ 50337445 $ 97,138,557 46,979,489

- *Deferred Maintenance $17.2M



Presenter
Presentation Notes
Now we’re going to switch gears from the background and informational discussion to reviewing the Proposed Fys 2019-2021 CIP Budget.  There are 10 project categories this year which are listed in numerical order, greatest proposed budget to the least, with Water proposing the greatest budget of $30.1M out of an overall proposed budget of $97.1M.  Total proposed carryover of existing project budgets is $47M.  We also included the current deferred maintenance requirements of $17.2M related to streets, which I’ll discuss in greater detail a little on in the presentation, but I do want to point out that the figure is a little less than what is presented in the staff report for tonight as we have more updated figures after meeting with Public Works yesterday based on the completion of the 2018 Pavement Program.
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10-YEAR CIP BUDGET HISTORY
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Presenter
Presentation Notes
The historical comparison of the CIP budget is presented in this graph.  You can see that the total budget amount and the total number of projects has varied over the past ten years, although this is the highest proposed budget in ten years.  Although on the surface that may give pause for concern, the bulk of the $37M increase is from a handful of projects.  
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Historical CIP Budget Comparison

Change from FYs 2017-2019 to FYs 2019-2021
e FYs2017-2019 - $59.8M

¢ FYs2019-2021- $97.1M
e Variance of $37.3M (62.4%)
e $27.8M =5 projects
e $15.8M — LRGGC Groundwater Utilization ($6M grant)
¢ $4.6M—Willow Lane Improvements ($2.5M grant)
e $4.5M — Street Light Acquisition
e $19M — Solar Canopies at MSC ($1.5M grant)
* $1.0M — CAP Master Plan Improvements

Thousand Oaks


Presenter
Presentation Notes
The increase in the Water Category is primarily the Los Robles Groundwater Utilization Project with a total proposed budget of $15.8M of which staff is anticipating $6M of funding to come from a grant.  The majority of the increase in the Streets category is due to the Willow Lane Improvements project with a total budget of $4.6M.  The majority of the increase in the Landscape/Streetscape category is due to the Street Light Acquisition project with a proposed budget of $4.5M.  And the increase in the Facility category is primarily due to the solar canopies at the MSC project with a proposed budget of $1.9M of which $1.5M is funded with a grant, and the CAP Master Plan project with a budget of $1M for the initial design costs for the CAP.  Those five projects alone total over $27M.  I do want to reiterate that staff has done its due diligence in evaluating fund balances and potential revenues income in the future in ensuring that the Proposed budget presented tonight is financially feasible and prudent spending investment in the City’s infrastructure.


_
CIP THEMES

« Maintenance City — Aging Infrastructure
» FuNnding for Infrastructure

* Rising Costs

e CAP & Downtown Investments

» Stormwater Program

e Landscape Improvements

o Lighting

Thousand Oaks


Presenter
Presentation Notes
As we get into our discussion of the proposed CIP Budget, some of the main themes staff identified during this planning process are not new.  The City is over 50 years old and we have been saying for the past several years that we have moved into the maintenance mode.  Our infrastructure is aging, everything from our buildings, to our streets, to our water and wastewater infrastructure.  And it costs to keep them properly maintained on a schedule so that we are not deferring maintenance and thus increasing costs.  We are seeing rising costs in the construction industry, which directly impacts the bids we are seeing on our construction projects.  We also continue to be strategically focused on several areas, including lighting, landscaping and stormwater, which I will discuss further in the presentation.  On a positive note, after years of talk and planning, we are finally starting to set aside funds and put into action items from the downtown strategic plan and town square.
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- e CITY COUNCIL TOP 10 PRIORITIES FY 2019-20

| e Rams

S %  Comprehensive General Plan Update
' » Campus Master Plan

o Fiscal Sustainability

e Homelessness and mental health

e Economic Development

o Arts, Culture, Literacy (CAP 25t
Anniversary)

» Environmental Sustainability
e Housing Shortfalls

e Public Infrastructure

Thousand Oaks


Presenter
Presentation Notes
City Council just completed their annual goal setting at the last meeting on March 19.  We did the goal setting a little earlier this year so staff could work on incorporating the City Council top priorities into the Fys 2019-2020 budget planning process.  The bolded priorities are those that staff is proposing CIP projects for and setting aside resources as part of the proposed budget before you tonight.  Of course the majority of the projects are public infrastructure projects and throughout this process we have ensured the proposed budget is fiscally sustainable.  We included the CAP Campus Master Plan project in this budget cycle as well as various environmental sustainability projects such as the Los Robles groundwater project and solar panels projects.


Location Map of CIP Projects

FYs 2019 - 2021
Capital lmprovemeni Projecis
City of Thousand Oaks
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Presenter
Presentation Notes
This provides a good overview of the 132 proposed projects and how we are touching areas all throughout the City.


B
Topr TEN FYs 2019-21 CIP PROJECTS

FY 2019-2021

Project # Project Name Category Carryover Budget Total Budget

1. CI5395 Los Robles Greens Golf Course Groundwater Utilization Project Water $ 800,000 $ 15,800,000 $ 16,600,000
2. CI5503 Pavement Overlay Program FY 2019-21 Street - 10,900,000 10,900,000
3. CI8082 La Granada Pump Station Water 3,400,000 1,650,000 5,050,000
4. CI5492 Willow Lane Improvements Street 55,831 4,575,000 4,630,831
5. CI5566 Street Light Acquisition Landscape - 4,450,000 4,450,000
6. CI5330 Improvements to Newbury Road Project Area Transp/Traffic 4,098,000 - 4,098,000
7. CI5086 Civic Arts Plaza Mechanical Upgrade Facility 4,040,000 - 4,040,000
8. CI5391 Thousand Oaks Boulevard (Phase |) Streetscape Improvements Landscape 1,500,000 1,600,000 3,100,000
9. CI5328 Interceptor Capital Improvement Program Phase V - Unit Y2 Wastewater 2,400,000 600,000 3,000,000
10. CIl4091 Teen Center & Goebel Adult Center Enhancements Facility 3,000,000 3,000,000
$19,293.831 $ 39,575,000 $58,868,831

Thousand Oaks


Presenter
Presentation Notes
This list provides the top 10 projects based on total FY 2019-2021 budget with any carryover so you can get an overall idea of where funds are proposed to be spent.  These ten projects account for approximately 40% of the total proposed budget of $97M.  


FY 2019-20 & FY 2020-21 CIP FUNDING SOURCES - $97.1M

Capital Projects / Transportation  Other Enterprise
Developer Fee Fund Funds
Funds $4,300,200 $595,000
$5.326,466 4.4% 0.6% Stormwater Fund

$406.000
0 ]
>-9% 0.4%
State/Federal
Funds Water Fund
$5,757,491 $31,685,000
5.9% ! 32.6%

Lighting & -

Landscaping
Funds
$8,145,000
8.4%
General Fund
(Inc. Library Wastewater Fund Gas Tax Funds
$9,276,700 $15,060,000 $16,586,700
9.5% 15.5% 17.2%

City of "*.r:-.: N
Thousan



Presenter
Presentation Notes
This graph highlights the funding sources for the proposed fys 2019-2021 CIP Budget.  The bulk of the funding is coming from the Water Fund, Gas Tax Funds, Wastewater Fund, General Fund, and Lighting/Landscaping Funds.  Which combined are approximately 75% of the funding for the CIP Budget.  The rest of the discussion will center around each of these funding sources and highlighting various projects.


GENERAL/LIBRARY FUNDS

Stormwater Street
$500,000. 100,000

¢ FYS 2 01 9 - 2 O Z/I C | P B u d g et Open Space Transportation/Traffic

$9.3M; Carryover $15.0M $540,000 $390,000
* (including Library)

Library

improvements/maintenance of
City facilities

e Discretionary funding §1,395,000 \
» General Fund capital reserves >
« Primarily \\‘

Landscape/Streetscape Facility
$1,620,000 $4,731,700



Presenter
Presentation Notes
The City’s General Fund supports primarily improvements and maintenance of City facilities and the Library.  Total proposed budget is $9.3M with carryover of $15M.  Carryovers are primarily with a handful of projects that have already gone before City Council, including Kavli Renovations, CAP mechanical upgrades, and CAP Master Plan.  The General Fund is the City’s discretionary funding source, it can be used for any purpose.  Funding for the CIP program out of the General Fund is from capital reserves that have already been set aside for capital projects, not from ongoing general operating revenues.  There is adequate reserves in the General Fund to pay for the proposed budget.  
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GENERAL/LIBRARY FUND PROJECT HIGHLIGHTS

Teen/Adult
Centers
$3,000,000
(carryover)
il Woolsey Fire Restoration - $970,000, plus

S $350,000 from other funds

$600,000, plus
$1,500,000
carryover, — (Total
$3,100,000 inc.
other funds)

' ey T Sheetscape Y T CAP Campus Master Plan $1,000,000,

i-77 Thousand Oaks Blvd., Thousand Oaks, CA FEBsi L s
plus $1,500,000 Carryover

City of
Thousan



Presenter
Presentation Notes
Highlighting a few of the proposed projects, the Teen/Adult Centers improvements project is a modification of the existing Teen Center Gym Expansion Project that has been on hold since 2007 with a $5M holding account.  As part of the budget planning process this year, City staff worked with CRPD staff to identify if a new full size gym was really needed today based on other gyms that have been constructed over the past decade.  CRPD staff engaged teen and adult users of both facilities, their staff, outreached to the middle and high schools, and developed a new design based on their extensive outreach and feedback.  This budget proposes to modify the existing project to design and construct a new outdoor use on the vacant outdoor space adjacent to the teen center, with such features as a hard court for basketball, handball, a small skate area, an area where there could be outdoor concerts with a battle of the bands concept, and other features.  In addition, with the facilities nearing 30 years old, improvements would be made to the interiors of both facilities, including renovating the outdate bathrooms, possibly expanding the kitchen at the Teen Center to allow for a demonstration kitchen, and other small projects.  The budget for the project would be reduced from $5M to $3M.  The City and CRPD would enter into an agreement similar to that with our successful partnership with Sapwi trails park.  With the centers celebrating their 30th anniversaries this year, this would be an exciting time to partner to bring these well-used facilities up to date. 
The TO Blvd Streetscape project, Design is 95% complete, Subsurface utility investigation results being analyzed and incorporated into the final designProject will go to bid this summer and scheduled for construction to finish next year in conjunction with the Lupe’s project.  This is the first phase of the project and only touches TO Blvd from Zuniga to Erbes.  Phase II will commence in conjunction with the CAP Master Plan.  The CAP Master Plan project includes the carryover from City Council’s authorization for the pre-design and outreach earlier this year, as well as an additional $1M to start on the design based off the results from this first phase.  The Woolsey Fire Restoration project is budgeted from the General Fund to restore landscaping throughout the damaged areas, however, staff is working diligently with FEMA to receive funding to pay for the restoration costs.  If approved, the City’s share of the costs is less than 3%.
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SIX-YEAR GENERAL FUND & LIBRARY FUND CAPITAL EXPENDITURES & PROPOSED BUDGET
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Presenter
Presentation Notes

This graph highlights actual General Fund expenditures over the past 6 years as well as the proposed budget for each year.  FY 13-14 high of $5.8 m is primarily due to Kavli renovation and Erbes Rd Utility Undergrounding improvements.  Although the proposed is higher than the past few years, it is in line with previous years.
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GAS TAX FUNDS

e FYs 2019-2021 CIP Budget $16.6M; Carryover $0.2M
e Revenue restricted to streets and roads projects

e (pavement maintenance, sidewalks, bicycle lanes)
e Funding from Gas Taxes (HUTA, SB1, TDA)
 Previous deferred maintenance

FY 2014-15 FY 2019-21
& Prior FY 2015-16 FY 2016-17 | FY 2017-19 | Proposed Total Deferred

2015 Pavement
Management Program $9,285,000 $5,250,000 $4,065,000 ($1,400,000) $17,200,000

Thousand Oaks


Presenter
Presentation Notes
On to the Gas Tax Funds, proposed budget is $16.6M with a small carryover.  Gas Tax revenue, unlike the General Fund, is restricted to streets and roads projects, including pavement maintenance, sidewalks, bike lanes.  The funding for the proposed budget is from a few sources, including gas tax (highway users tax), the newly enacted SB 1 revenue from 2017, and TDA funding.  Based on the declining revenue sources, especially previous to SB1 revenue, the City built up deferred maintenance and were increasing that balance each year until this current budget cycle.  City Council made the prudent decision to transfer one-time General Fund dollars of over $10M to streets and roads.  The investment paid off in making a reduction in the deferred maintenance amount as shown from the chart in FY 2017-19.  This current budget cycle does not propose any further deferred maintenance.  
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Presenter
Presentation Notes
This graph gives a good visual representation of the history of streets funding sources and requirements.  You can see based on the 2015 Pavement Management Program that the required spending amount to keep the City’s streets and roads in its current condition is $6..5M/year.  In past years, the City had a variety of funding sources, including RDA funds, Federal and state grant funding, and TDA funding.  Legislation passed several years ago restricted TDA funding to be used on streets and roads only for those cities that had a population under 100,000, thus contributing to the gap in funding beginning in FY 14-15.  Based on legislation passed last year through assembly woman Irwin, Thousand Oaks received a carve out and starting this current FY 18-19, we are able to utilize TDA funds again for streets and roads.  The amount this year was $1M.  That, combined with the SB 1 revenue, which is anticipated to equate to $3.3M in FY 20-21 should fully close the gap.  However, we are updating the Pavement Management Program which has the potential to increase our $6.5M figure in the future.
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HIGHLIGHT OF GAS TAX PROJECTS

i ‘ ‘...f . \“\“ & Cays,,.
L7~ 4 Preserving i
Thousand Oaks Your Streets
R
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Pavement Overlay Arterial Curb Ramps
$10,900,000 $800,000
Pavement Slurry Sidewalk Replacement
$2,100,000 $800,000

Thousand Oaks


Presenter
Presentation Notes
The majority of projects proposed in the CIP Budget are related to the pavement management program, overlay, slurry and curb ramps.  There is also $800,000 for sidewalk replacement.
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CAPITAL PROJECTS/DEVELOPER FEES FUNDS
 Proposed FYs 2019-2021 CIP Budget $5.3M; Carryover $8.8M

e evied on new development projects

 Used to construct public facilities, including:
 Streets

e Sidewalks

o Traffic signals

» Decrease in Developer Fees due to build-out

o Change in Traffic Impact Fees

Thousand Oaks


Presenter
Presentation Notes
Capital Projects and Developer Fee Funds proposed CIP Budget is $5.3M with a carryover of $8.8M.  Developer Fees are levied on new development projects in the City.  The funds are used to construct public facilities, including streets, sidewalks, and traffic signals.  The City has experienced a decrease in developer fees due to build-out.  I also just want to highlight that the majority of fee revenue is derived from traffic impact fees.  Staff will be returning to City Council at the next meeting with an item covering modification to the traffic impact fees, with the impact shown in this proposed budget at the fund summary.  Public Works staff will be proposing changing to a single citywide traffic impact fee, which is the new Fund 544 in the CIP Budget document.  We are proposing spending down the fund balances in the existing traffic impact fee funds to 0 based on moving to one fee.
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HIGHLIGHT OF CAPITAL PROJECTS/DEVELOPER FEES FUNDS

Conejo Tk
School Road o=

Los Feliz Sidewalks Lawrence Dr @ Teller Rd Willow Lane

$663,000, plus Intersection Improv $1,300,000, Improvements $629,150,
$898,000 grant and plus $160,000 grant and plus $55,831 carryover and
$40,000 carryover $633,000 carryover $3,945,850 in other funds,

including $2,484,150 grant

Thousand Oaks


Presenter
Presentation Notes
A quick highlight of a few major projects funded by the capital projects/developer fee funds.  Los Feliz Sidewalks with budget of $663,000 from this fund as well as an almost $900,000 grant and small carryover. We are awarding the design contract at the next City Council meeting.  Construction is expected about  a year and a half from now, primarily due to easement negotiations with the property owners, which takes time.  Lawrence Drive @ Teller Road project proposed budget of $1.3M with a $160,000 grant has not started yet but is proposed for this new budget cycle.  Willow Lane project with proposed budget of $629,150 from developer fees and a $2.5M grant is 60% design completion and staff is actively doing utility coordination and starting right-of-way discussions with property owners.  Construction is anticipated to begin next summer. 
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LIGHTING & LANDSCAPING FUNDS
 Proposed FYs 2019-2021 CIP Budget $8.1M, Carryover $925,000

» Funded by Lighting & Landscape Assessment District & Ad Valorem
Property lax

 Challenges in future funding of capital projects

g 11811IC Signal Upgrades Street Light Acquisition Forestry Master Plan Demo Sites
I o ZmProjects $1,420,000 $4.450,000 Carryover of $925,000, plus
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Presentation Notes
Lighting and Landscaping funds proposed budget is $8.1M with a carryover of $925,000.  Funds are primarily from the lighting and landscaping special assessments and ad valorem property tax revenue.  As I mentioned previously there are some challenges in funding future capital projects.  Back when we did the Fiscal Sustainability Study the lighting fund was identified as a challenge.  Staff worked on creative ideas to decrease expenditures and thus the lighting fund experienced the past few years increases to fund balance to where fund balance is anticipated to exceed $1M, which is a huge turnaround from requiring General Fund support for operations.  Thus this proposed budget is including $1.4M in various traffic signal upgrade projects, which will spend down the fund balance, but is necessary based on our aging traffic signals and the costs of replacing failing equipment.  The new project staff is proposing is the acquisition of the Edison-owned street lights at $4.5M in this budget cycle.  If successful, this project would require funding into the Lighting Fund, potential a General Fund loan with interest, however the acquisition would greatly lower the costs of electricity and maintenance of the street lights by owning them ourselves as we pay Edison costs for it now.  In addition, we would be able to increase the revenue to the Lighting Fund to pay for operations and capital projects from lease revenue for outside agencies utilizing the street lights.  So we are continuing to creatively strategize the Lighting Fund and its future sustainability.  With the Landscaping Fund, the demonstration project started construction last week.  Staff is actively evaluating the annexation of other areas into the landscape assessment districts.    
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STORMWATER FUND
* Proposed FYs 2019-2021 CIP Budget $406,000
* Projects needed to meet permit requirements

» Funded by Countywide Stormwater Assessment
 Inadequate to meet capital requirements — General Fund Support

sl Watershed Management NPDES Hydromodification Catch Basin Trash Control Devices
o L Plan $200,000 Study $70,000 $36,000, plus $35,657 Grant
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Presentation Notes
The proposed CIP budget is $406,000 and the projects are needed to meet permit requirements.  There is a countywide stormwater assessment fund that the City has no control over and would require the County going through a Prop 218 ballot to increase.  The funding is inadequate to meet capital requirements an the Fund receives General Fund support.  There are many challenges and complexities to funding stormwater programs. Municipalities throughout California face limitations in creating dedicated funding streams to manage the regulatory framework for stormwater management, including the requirements of the National Pollution Discharge Elimination System (NPDES) Municipal Separate Storm Sewer System (MS4) permit and the Total Maximum Daily Load (TMDL) programs. There are a variety of legislative efforts, legal cases, and ballot measures that have formed the foundation of these financial constraints. 
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FEDERAL/STATE GRANTS FUND
 Proposed FYs 2019-2021 CIP Budget $5.8M; Carryover $0.9M
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Rancho Rd Sidewalk and Willow Lane Improvements
Bike Lanes $2,484,150
$939,684, plus $665,000
Carryover



Presenter
Presentation Notes
The Federal and State Grants Fund proposed CIP Budget is $5.8M with a small carryover.  I already reviewed Los Feliz Sidewalks and Willow Lane Improvements.  Rancho Rd Sidewalk and Bike lanes is in review with Caltrans and construction is expected to begin early next year with a $1.6M grant plus additional funding for a total budget of $1.9M.
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WATER FUND PROJECTS

e Proposed FYs 2019-21 CIP Budget $31.7M,
Carryover $10.8M

* Funded by Capital Component portion of

Water Rates, Connection Fees
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Los Robles Groundwater
Well - $15,800,000, plus
$800,000 Carryover

La Granada Pump Station
$1,650,000, plus $3,400,000

carryover Water Master Plan

Reservoir Improvements
Tara - $2,150,000 carryover Water Master Plan

La Granada - $1,900,000 carryover orouement Projects -

$400,000
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Presentation Notes
The Water Fund proposed CIP Budget is $31.7M with a carryover of $10.8M.  As previously mentioned, the largest project is the Los Robles Groundwater Well project in the amount of $15.8M with an $800,000 carryover.  The project is currently in the pilot program phase with an anticipated grant of $6M to fund the project.  This would construct a treatment system at the golf course to supply potable water to the golf course and other City customers and reduce our purchase and reliance on imported water.  The treated groundwater can be delivered at a lower cost that purchasing imported water.  La granda pump station with a proposed budget of $1,650,000 and carryover of $3.4M will be starting later this year, incorporates fire flow and provides a redundant source of water and is cheaper than constructing an entirely new reservoir.  Based on our aging infrastructure, the City is currently doing reservoir improvement projects at each of the City’s reservoirs.  Proposed in this budget cycle is Tara Reservoir and La Granada reservoir.  Also of note is various projects coming from the City’s Water Master Plan.  
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Wastewater Fund

e Proposed FYs 2019-2021 CIP Budget $°

’rojects

5.1M, Carryover $6.2M

e Funded by Wastewater Component of Wastewater Rates,
Connection Fees
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Unit Y & Unit W Interceptor Projects -
$1,100,000, plus $2,600,000 Carryover
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HCTP Master Plan
Implementation -
$1,000,000
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Presentation Notes
The Wastewater Fund proposed budget is $15.1M with a $6.2M carryover.  The HCTP Secondary Clarifier #2 & #3 projects are to start later this year.  Unit Y is a consent item tonight and Unit W coming to City Council this spring.  Also proposed is funding for HCTP Master Plan implementation projects.  We are currently in the process of developing the HCTP Master Plan so projects have not yet been identified.  

I want to mention that we are in the process of developing the Water and Wastewater Financial Plans which will go to City Council this summer/fall.  The funds have been building up capital reserves in anticipation of the amount of infrastructure maintenance that needs to occur.  So although the amounts sound large, the funds are prepared to handle the projects and are not anticipated to impact the rate development we are currently underway in as this has been included in past financial plans.
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HIGHLIGHT OF TRANSPORTATION FUND PROJECTS

» Proposed FYs 2019-2021 CIP Budget
$4.3M; Carryover $3.8M

« Majority of funding from federal grants &
TDA funds

 Projects will not move forward if grant
funding is not awarded
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Transit Electric Bus Purchases
$1,000,000, plus $500,000
Carryover

Transportation Center
Bus Parking
$825,000, plus $1,975,000
Carryover

Electric Vehicle Charging
Infrastructure $1,000,000, plus

$500,000 Carryover Bus Shelter
Enhancements

$200,000
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Presentation Notes
The Transportation Fund Proposed budget is $4.3M with carryover of $3.8M.  There are a variety of projects proposed, from new electric buses to electric vehicle charging stations, however, the projects will not move forward unless grant funding is awarded.  In addition, staff is coming to City Council in May with a new bus services contract and an extensive discussion on the future of the transit program in the City.
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OTHER ENTERPRISE FUNDS

e Golf Course
e Proposed FYs 2019-2021 CIP Budget - $500,000
e Misc. Maintenance Improvements (C15390)
e Theatres
* Proposed FYs 2019-2021 CIP Budget - $300,000 (carryover)
e Kavli Theatre Upgrades (MI2088)
 Solid Waste

e Proposed FYs 2019-2021 CIP Budget - $45,000
e Portion of Solar Canopies at MSC (CI5265)



Presenter
Presentation Notes
Other enterprise funds include the golf course, theatres and solid waste funds.  The golf course proposed budget of $500,000 ($250,000 each year) is not for any identified projects but just funding set aside in case there is an unexpected improvement or maintenance that needs to occur.  Theatres is just a carryover of existing budget for the Kavli renovations project that will be constructed during August and September with funding coming from the General Fund.  And the Solid Waste funding of $45,000 is part of the solar canopies at MSC project which is multi-funded.
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SUMMARY

e Proposed FYs 2019-2021 CIP Budget $97.1M, 132 Projects
* Financially Feasible

e Maintenance community

* Aging Infrastructure
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Presentation Notes
In summary,  The Proposed FY 2019-2021 CIP budget of $97.1M is financially feasible across all funds.  Staff spent a significant amount of time evaluating each fund and reviewing projects to ensure that the proposed budget is a prudent investment of City funds.  We are a maintenance community with aging infrastructure that costs money to ensure it is maintained properly so as to not defer maintenance and increase long-term costs.  We believe this presents a sustainable budget.


e
RECOMMENDATIONS

1. Receive information on Proposed FY 2019-20 and FY 2020-
21 Capital Improvement Program Budget.

2. Schedule a Public Hearing for June 11, 2019.



Presenter
Presentation Notes
So tonight’s recommendations are to receive the information on the Proposed FY 2019-20 and FY 2020-21 CIP Budget as presented and schedule a public hearing for June 11, 2019.



ISCUSSION
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Presentation Notes
Thank you. Staff and I would be happy to answer any questions.
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