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Presenter
Presentation Notes
Good evening Mayor McCoy, City councilmembers, we are here tonight to discuss the preliminary Fy 2019-20 and Fy 2020-21 Operating Budget.  I’m joined with Brent Sakaida, Budget Officer and department heads are also available for any questions.  This is a lengthy presentation but we have a $200+ million budget to review.



• Staff Presentation
• City Council Discussion
• Public Comments
• Staff Recommendations

Study Session 5/14 City Council Meeting

This Photo by Unknown Author is licensed under CC BY-SA-NC

Presenter
Presentation Notes
The purpose of tonight’s operating budget study session is for a staff presentation to review the two-year operating budget, have a time for City Council discussion, open up for public comments, and then present staff recommendations.

http://www.futuristgerd.com/2015/01/14/%e2%96%b6-excerpts-from-a-conversation-on-the-future-of-work-learning-training-at-lsg13-with-donald-taylor-i-want-to-do-more-sessions-like-this-going-forward/
https://creativecommons.org/licenses/by-nc-sa/3.0/


Budget Process

• Part of biennial budget process
• 2-Year Operating Budget
• Community budget engagement
• Incorporate FY 2019-20 City Council 

Priorities

Presenter
Presentation Notes
The study session tonight is the 3rd study session of the biennial budget process for this year.  We previously discussed the User Fees as well as the CIP budget.  The User Fees were also adopted in April as part of the public hearing.  The operating budget is actually two one-year budgets.  One for FY 2019-20 and one for FY 2020-21.  For the 2nd budget year in a row staff incorporated community engagement as part of the budget process.  This has proven successful and we one a national award for our budget engagement last year.  We also ensured that funds were aside during the budget process to work towards City Council’s goals and priorities for FY 2019-20.  



OPERATING BUDGET PROCESS TIMELINE

Jan 2019
• Operating Budget Kickoff Meeting

Jan 2019 
– March 

2019

• Departmental Budget Preparation & Finance Budget Meetings

April 29, 
2019

• Finance Audit Committee Meeting

May 14, 
2019

• City Council Study Session

Presenter
Presentation Notes
The operating budget process was kicked off in January with a citywide meeting to go over the budget process, the themes of the budget, and the general state of the City’s finances to set the tone for departments to prepare their budget requests.  Departments then prepared their budgets between January and March when the Finance Budget team then met with each department to review their budget line by line.  Any increases over the current budget had to be justified.  Staff then met with the Finance Audit Committee on April 29th to review the preliminary budget and answer any questions and tonight is the study session.



• Biennial budget process
• All departments are involved
• Structurally balanced
• General Fund – reserves support CIP 

projects/one-time initiatives
• No increase to position count – 381
• New program/Major Initiatives
• Complies with policies
• “Your City, Your Priorities” – community 

budget engagement

Background – Operating Budget

Presenter
Presentation Notes
I want to take a minute to give a little background on the preliminary budget before we get into the numbers.  As I mentioned the City has a biennial budget process, so once every two years we prepare two, one-year budgets for City Council adoption.  Each department is involved, they review their projects, priorities, management initiatives, services, City Council priorities, in determining their budget requests.  Finance staff works with each budget to ensure the request is financially prudent and sustainable.  The budget is structurally balanced, which means that ongoing revenues are sufficient to cover ongoing expenditures. Reserves in the General Fund support the CIP projects and any one-time initiatives.  There is no increase to the citywide position count of 381, although there are proposed realignment of positions to better meet current and future needs.  Based on City Council priorities for FY 2019-20, there is one new program with funding proposed for homelessness efforts, as well as several major initiatives such as a new land management software system.  The preliminary budget complies with all City financial and budget policies.  Finally, staff once again did community budget engagement, with the Your City, Your Priorities budget engagement, which I will now highlight for you.



Community Budget Engagement

Presenter
Presentation Notes
As mentioned this is the 2nd time that staff did a budget engagement process with the community  during the development of the biennial budget.  The first time two years ago staff enlisted the help of a consultant to walk us through and develop the outreach process, the collateral material, advertising.  The main goal was to really help residents gain an understanding of municipal budgeting, to provide budget education. 



2019 Budget Engagement Summary

Goals Guide Our Budget Engagement
1. Gain a basic understanding of 

municipal budget process
2. Put a face on the process 
3. Show connection between budget 

and action

Presenter
Presentation Notes
This year, Finance staff and CMO staff collaborated to do the process entirely in house.  3 goals were established.  One to continue to help residents gain a basic understanding of the municipal budget process, two to put a face on the process by demonstrating how a few familiar projects and programs fit into the City’s budget, and three, to show how our high quality-of-life is connected to community engagement, fiscal responsibility, and smart project implementation.



2019 Budget Engagement Summary
We Showed the Connection Between Budget and Action

Presenter
Presentation Notes
Here is an example of one of the visuals that were prepared as part of the outreach campaign where we were attempting to show the City’s budget at work in the community and how this abstract idea of the budget actually turns into something they can see the end result of.



2019 Budget Engagement Summary
Diverse outreach drove strong results

20,000
Social Media 

Engagements

1,036
Face-to-Face Talks

900
Budget webpage  views

267
Online Poll Participants

460
In-Person Poll 

Participants

Presenter
Presentation Notes
This cycle staff held 3 in person pop-ups, where staff went out into the community to have face-to-face discussion with residents.  The 3 pop-up events this year were the Rotary Street Fair in October, the Wellness Fest at the Goebel Center in January, and a Farmers Market at the Oaks Mall in February.  This resulted in over 1,000 face-to-face talks between staff and residents.  CMO staff was active on various social media outlets such as Twitter, FB, and NextDoor with over 20,000 social media engagements.  There was a dedicated budget webpage on the City’s website that had over 900 views, and there was an online poll that the public could participate in as well that had over 267 respondents.  



2019 Budget Engagement Summary
What We Learned from Informal Input

Top 3 priorities all rankings 
combined (1,190 votes*):  

1. Homelessness 
2. Rams
3. Downtown

* - On-line and Pop-Up polling 

Presenter
Presentation Notes
At the Pop-up events, participants were invited to rank their top three priorities of City Council’s top 10 priorities for FY 2018-19.  That, combined with the online poll, led to the top 3 priorities based on votes as homelessness, the Rams, and downtown.  This of course is not a statistically valid survey, but does give an idea to staff as to where residents top priorities lie.  All in all I would say this was a successful budget engagement process this year and gave staff the opportunity to get out into various events and areas of the City to have face-to-face conversations with the community.



Preliminary 
FY 2019-20 & 

FY 2020-21 
Operating Budget

Presenter
Presentation Notes
Now moving into the heart of the presentation tonight, the preliminary FY 2019-20 & FY 2020-21 Operating Budget.



Budget development themes
• Fiscal sustainability
• Modest major revenue growth

• Sales Tax decline FY 2019-20
• Expenditure growth outpaces revenue growth
• Possible recession
• City Council FY 2019-20 Top Priorities

• Major initiatives/New programs
• Continue People Strategy
• Technology advancements

FY 2019-20 & FY 2020-21 Operating Budget

Presenter
Presentation Notes
In preparation for the preliminary budget, there were several budget themes.  Staff continued its longstanding focus on fiscal sustainability throughout the budget process.  Focusing not just on the two-year budget, but 5 and 10 years down the road to ensure that the preliminary budget is fiscally sustainable and prudent long-term.  Modest revenue growth is anticipated over the next two years, with a decline in sales tax projected for the first year, FY 2019-20 and a slight increase in the second year.  Expenditure growth is projected to outpace revenue growth.  In addition, with this being the longest recovery since a recession, projections are conservative in anticipation of a possible recession in at some point during this two year budget cycle.  With the Fy 2019-20 City Council goal setting in March, staff was able to ensure funding for the top priorities, including homelessness.  The people strategy initiative is continuing, with vacant budgeted positions being realigned to more adequately meet current and future needs and services.  Technology is also continuing to advance at breathtaking speeds and revolutionize the way people work, thus there is funding set aside in the preliminary budget towards investment in technology.



• Financial Strategic Plan – 2005
• Financial Strategic Plan Update – 2012
• Visioning 2064 - 2014
• Fiscal Sustainability Study – 2016
• Financial Strategic Plan Update - 2020

Fiscal Sustainability

Presenter
Presentation Notes
Of course fiscal sustainability has been an ongoing priority for City Council and management. The City would not be in the financial position it is today if it hadn’t had a longstanding focus on fiscal sustainability and proactive approach to financial management.  The first Financial Strategic Plan was adopted in 2005 and has since gone through several revisions and updates and has really acted as a guiding force in the budget process and strategic decision making with an update in 2012 to expand the initial focus of the FSP on just the General Fund to encompass all City funds as they may have an impact on the General Fund.  Visioning 2064 was in 2014 and focused on the next 50 years of the City and through that process came the Fiscal Sustainability Study in 2016 which went beyond the FSP in focusing on just on areas where staff anticipates challenges to occur in the future, to including revenue enhancement and expenditure reduction strategies and options as well.  With some of the fiscal sustainability measures that have been taken over the past several years, from investing in streets and roads, to shoring up the City’s pensions, staff will be updating its Financial Strategic Plan in the upcoming fiscal year.    



Citywide Position History (All Funds)
No. Department FY 11-12 FY 20-21 # Change

1. Public Works 198 186 -12
2. Finance 51 56 5
3. Community Development 57 48 -9
4. Library 49 40 -9
5. Cultural Affairs 15 16 1
6. City Manager 15 15 0
7. Human Resources 8 9 1
8. City Clerk 8 6 -2
9. City Attorney 6 5 -1

Sub-Total 407 381 -26
10. Police 109 108 -1

Total 516 489 -27
Includes all full-time and designated part-time positions.

Presenter
Presentation Notes
As I mentioned, the budget does not include any change to the total City position count of 381 positions, or 489 total positions including police.  Since Fy 11-12 there have been 26 city positions that have been cut, and since 2007 there have been over 100.  Any proposed changes to positions in the budget are realignment of existing positions to better provide services to the residents and more efficiently and effectively function internally.



Preliminary FY 2019-20 Citywide Budget $212,455,035

General Fund
$87,436,472

41.2%

Water Fund
$38,067,495

17.9%

Wastewater Fund
$29,087,855

13.7%

Solid Waste Fund
$1,595,578

0.8%

Transportation Fund
$11,021,078

5.2%

Theatres Fund
$4,363,716

2.1%

Golf Course Fund
$5,897,900

2.8% Library Fund
$8,598,795

4.0%

Lighting Fund
$2,614,560

1.2%

Landscaping Fund
$5,933,291

2.8% Stormwater Fund
$1,153,350

0.5%
Street Improv. Fund

$9,991,907
4.7%

Capital Proj. Fund
$3,311,800

1.6%
PFA Fund
$1,158,100

0.5%
ECTA

$1,411,209
0.7%

CDBG Fund
$580,000

0.3%

Housing Fund
$231,929

0.1%

Presenter
Presentation Notes
The preliminary FY 2019-20 citywide budget is over $212M.  The majority of the budget is in the City’s GF, Water Fund, and Wastewater Fund.



Preliminary FY 2020-21 Citywide Budget $217,528,343

General Fund
$87,689,738

40.3%

Water Fund
$45,623,979

21.0%

Wastewater Fund
$24,062,754

11.1%

Solid Waste Fund
$1,622,434

0.7%

Transportation Fund
$9,480,632

4.4%

Theatres Fund
$4,419,960

2.0%

Golf Course Fund
$6,203,400

2.9%

Library Fund
$8,924,142

4.1%

Lighting Fund
$7,108,448

3.3%

Landscaping Fund
$7,004,213

3.2%

Stormwater Fund
$1,186,424

0.5%

Street Improv. Fund
$8,298,000

3.8%

Capital Proj. Fund
$2,465,400

1.1%

PFA Fund
$1,156,100

0.5%

ECTA
$1,463,865

0.7%
CDBG Fund
$580,000

0.3%

Housing Fund
$238,854

0.1%

Presenter
Presentation Notes
The preliminary FY 2020-21 citywide budget is $217.5M, with the increase primarily in the Water Fund due to CIP Projects.



Salary & Benefits, 
$58,030,647 , 27.3%

Police Contract 
Services, 

$31,520,250 , 14.8%

Maintenance & 
Operations, 

$67,690,907 , 31.9%

Capital & Maintenance 
Improvements, 

$46,801,112 , 22.0%

Debt Service, 
$3,209,650 , 1.5%

Transfers to Other 
Funds,

$5,202,469 , 2.4%

Preliminary FY 2019-20 Citywide Allocations by Category 
$212,455,035

Presenter
Presentation Notes
Viewing the preliminary budget by category, you can see the largest budget category is maintenance and operations, which is primarily comprised of enterprise fund budgets at almost 1/3 of the citywide budget.  Salaries and benefits are next with just over ¼ of the citywide budget.  On the flip side, debt service is the smallest percentage of the citywide budget at just $3.2 million, with $2 million of that to be paid off by FY 22/23.  The City has a very low debt per capita.



Salaries & Benefits, 
$60,192,229 , 27.7%

Police Contract Costs, 
$32,931,000 , 15.1%

Maintenance & 
Operations, 

$65,215,994 , 30.0%

Capital & Maintenance 
Improvements, 

$50,337,445 , 23.1%

Debt Service, 
$3,207,400 , 1.5%

Transfers to 
Other Funds, 

$5,644,275 , 2.6%

Preliminary FY 2020-21 Citywide Allocations by Category 
$217,528,343

Presenter
Presentation Notes
For FY 2020-21 the allocations by category are similar.



• LA Rams
• Comprehensive general plan update
• Campus master plan
• Fiscal sustainability
• Homelessness and mental health
• Economic development
• Arts, culture, literacy (CAP 25th

Anniversary)
• Environmental sustainability
• Address housing shortfalls
• Public infrastructure

CITY COUNCIL TOP 10 PRIORITIES FY 19-20

Presenter
Presentation Notes
As previously mentioned, City Council held its Goal Setting meeting in March and set its goals and priorities for FY 2019-20.  The early meeting this year enabled staff to incorporate funding for the priorities in the preliminary budget.



Homelessness and Mental Health:
• Neighborhood and social 

services liaison position
• Police – addition of Chevy 

Tahoe vehicle for use by 
dedicated homelessness officer

New Program

Presenter
Presentation Notes
One of the top priorities for the upcoming year is homelessness and mental health.  An existing vacant budgeted analyst position was realigned as a Neighborhood and Social Services Liaison position in order to focus staff time and resources on this priority.  This position is in the Community Development Department and will work with various agencies, non-profit groups, and the faith community to act as a liaison between these community partners.  In addition, the Police Department requested the addition of a Chevy Tahoe vehicle to be assigned to the dedicated homelessness officer.



Public Infrastructure –
Borderline Memorial

• City Council Top Priority        
FY 19-20

• Staff participating in Borderline 
Memorial Committee

• $250,000 one-time budget 
allocation

Presenter
Presentation Notes
City Council’s top priority on public infrastructure included a specific request for a community Borderline memorial to honor the victims of the tragedy.  Staff is participating in the Borderline Memorial Committee made up of community leaders.  $250,000 is set aside for a one-time grant to CRPD for a community memorial.



• Development of Climate Action 
Plan

• Energy Monitoring of City 
Facilities

• Solar Feasibility Study and Plan

Environmental Sustainability

Presenter
Presentation Notes
City Council approved the Sustainability Plan for municipal operations in 2018.  There were several action items as part of the Plan, including the development of a Climate Action Plan, energy monitoring of City facilities, and a solar feasibility study and plan.  Funds have been set aside in the preliminary budget to begin (or continue) progress towards these action items and work towards City Council’s environmental sustainability priority.   



• CDD – Land Management 
System

• Library – Integrated Library 
System

• Citywide – efficiencies & digital 
advances

Technology Advancement

Presenter
Presentation Notes
As technology is continuing to greatly advance and impact how we provide services to the community and also how we work internally.  A few of the initiatives to highlight include the new land management system for the Community Development Department.  The existing system is about 30 years old and despite being upgraded throughout the years, is outdated.  Funding has been set aside to implement a new system that will provide for e-permitting, which will enable customers to submit their plans electronically, staff will be able to review and markup electronically and submit back to the customer.  This will help to improve service delivery and streamline our services to the customer.  Documents can be shared electronically between Community Development and Public Works as well.  The integrated library system will lead to better integration with the Point Of Sale system, better integration with existing cataloguing utilities, and will be more efficient for staff to carryout existing processes.  Citywide IT is continuing is efforts on utilizing Office 365, including One Note and One Drive, which have already led to efficiencies across departments, as well as expanding e-signatures with internal city forms to move away from paper and to digital copies.



General Fund 
Highlights

FY 2019-20 & FY 2020-21
Operating Budget

Presenter
Presentation Notes
That is a very broad and general overview of the citywide budget for the upcoming two years.  Now focusing on General Fund Highlights.



• Chief Operating Fund
• Discretionary
• Structurally Balanced
• Expenditure growth 

outpacing revenue growth

General Fund

Presenter
Presentation Notes
The City’s General Fund is its chief operating fund responsible for a wide variety of City services.  This is a discretionary fund so revenue can be utilized on any service and is not restricted.  The preliminary budget is structurally balanced, thus ongoing operating revenues exceed ongoing operating expenditures.  Expenditure growth is projected to outpace revenue growth during this budget cycle.



FY 17-18
(Actuals)

FY 18-19
(Projected)

FY 19-20
(Preliminary)

FY 20-21
(Preliminary)

Operating Revenues $83.8 $82.8 $83.3 $84.9
Transfers In 2.3 1.9 2.1 2.1

Total Operating Revenues $86.1 $84.7 $85.4 $87.0

Operating Expenditures $76.0 $72.0 $79.5 $82.3
Transfers Out 1.5 1.6 2.6 2.9

Total Operating Expenditures $77.5 $73.6 $82.1 $85.2

Operating Surplus $8.6 $11.1 $3.3 $1.8
Transfer to Streets 5.6 5.2 0.0 0.0
Capital 2.1 3.0 5.3 2.5
Reserves / (Use) of Fund Balance $0.9 $2.9 ($2.0) ($0.7)

(In millions)

Preliminary FY 19-20 & FY 20-21 General Fund Summary

Presenter
Presentation Notes
As you can see, there is an operating surplus for each year in the preliminary budget in the amount of $3.3 million in FY 19-20 and $1.8 million in FY 20-21.  The preliminary budget before you tonight is structurally balanced.  There is no transfer to streets proposed and the capital projects were before you at the study session in April, which included the CAP Campus Master Plan for instance, which there are capital reserves set aside for.  



General Fund Historical Analysis

$71.1 
$74.9 $80.0 $78.1 

$86.0 $84.7 $85.4 $87.0 

$65.5 
$68.6 $71.0 $69.0 

$85.1 $81.8 
$87.4 $87.7 

$4.7 $6.3 
$9.9 $9.5 

$0.9 
$2.9 
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$(0.7)
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Revenues & Transfers In Expenditures & Transfers Out Change in Fund Balance

Presenter
Presentation Notes
The past five year of actuals, current projections for this fiscal year 2018-19 and the preliminary budget for the next two years is shown on this chart. We are preliminarily projecting that the GF will experience an overall increase in fund balance for FY 2018-19 of $2.8  million.  This is an increase over the prior year’s change in fund balance of $0.9 million and although this is less than the previous years before that, we transferred $5.2 million in one-time outlay to support streets and roads.  You can see over the previous 4 years the City’s General Fund has increased fund balance by over $34M.  Despite the growth we haven’t increased the position count, we’ve made significant one-time investments in the community over the past couple years, and we’ve made some strategic financial sustainability decisions.  Although the preliminary budget does have use of fund balance, it is important to note that ongoing revenues exceed ongoing expenditures each year and the use of fund balances is for capital projects, in which we have reserves set aside to pay for.  



Sales Tax, 
30,451,100 

36%

Property Tax In Lieu (VLF), 
13,218,405 

15%
Property Tax, 

11,000,796 
13%

Licenses & Permits, 
6,105,800 

7%

Franchise Fees, 
6,584,500 

8%

Charges for 
Current Services, 

7,246,987 
9%

Transient 
Occupancy Tax, 

4,702,000 
6%

Use of Money, 
2,919,900 

3%

Other , 
1,109,900 

1%
Transfers, 
2,070,400 

2%

Preliminary FY 2019-20 General Fund Revenues 
$85,409,788

Presenter
Presentation Notes
The preliminary General fund budget for FY 2019-20 is $85.4 million.  As you can see the majority of the revenue is from three revenue sources, sales tax at over 1/3rd of revenue, and then property tax and property tax in lieu otherwise known as vehicle license fee revenue.



Sales Tax, 
30,921,800 

36%

Property Tax In Lieu (VLF), 
13,747,141 

16%

Property Tax, 
11,433,347 

13%

Licenses & Permits, 
6,055,800 

7%

Franchise Fees, 
6,636,574 

8%

Charges for 
Current Services, 

7,401,816 
9%

Transient 
Occupancy Tax, 

4,702,000 
5%

Use of Money, 
2,922,400 

3%

Other , 
1,119,600 

1%
Transfers, 
2,070,400 

2%

Preliminary FY 2020-21 General Fund Revenues 
$87,010,878

Presenter
Presentation Notes
The preliminary General Fund FY 2020-21 budget is slightly higher at $87 million.



Preliminary FY 2019-20 & FY 2020-21 General Fund Revenue

Revenue Type
FY 17-18
(Actual)

FY 18-19
(Projected) 

FY 19-20
(Prelim)

% 
Change

FY 20-21
(Prelim)

% 
Change

Sales Tax $30.7 $31.0 $30.5 -1.6% $30.9 1.3%
Property Tax In Lieu (VLF) 12.2 12.7 13.2 3.9% 13.7 3.8%
Property Tax 10.4 10.7 11.0 2.8% 11.4 3.6%
Licenses & Permits 7.1 6.3 6.1 -3.2% 6.1 0.0%
Franchise Fees 6.6 6.5 6.6 1.5% 6.6 0.0%
Charges for Current Serv. 6.5 6.4 7.2 12.5% 7.4 1.4%
Transient Occupancy Tax 4.7 4.7 4.7 0.0% 4.7 0.0%
Use of Money 2.8 2.9 2.9 0.0% 2.9 0.0%
Other 4.7 1.6 1.1 -31.3% 1.2 9.1%
Transfers 2.3 1.9 2.1 10.5% 2.1 0.0%

Total (in millions) $ 88.0 $ 84.7 $85.4 0.8% $87.0 1.9%

Presenter
Presentation Notes
Focusing on General Fund Revenue, I want to highlight sales tax, with a projected decline in FY 19-20 of 1.6% and a small increase in the second year of 1.6%.  This is something that we have been forecasting that we anticipated to see.  With a decline in auto sales, and the auto mall being the greatest source of sales tax revenue, our sales tax revenue is reflecting this decline.  Property tax continues to see strong increases in revenue, with assessed valuations increasing and the median home price rising each year as well.  We are anticipating a decline in license and permits, due to construction costs increasing and the interest rate market making it more expensive for loans.  Franchise fees are flat, with increases in utilities and rubbish offset by declines in cable.  Charges for current services is projecting an increase based on FY 18-19 actuals primarily due to budget for consulting services in CDD that are fully offset by revenues which we did not utilize thus far this year.  Transient occupancy tax is projected to remain flat as there are no new hotels currently anticipated to open in the next two years and revenue has flattened off as neighboring cities construct more hotels.  Use of money is flat as we are projecting a potential recession so we are conservative in our estimates.  Other revenue shows a large decline, and then an increase but this is a variable revenue source that is tied to grants, one-time payments, and other revenues that are hard to predict.  The $4.7M in FY 17-18 was primarily due to the $3.2M reimbursement from Edison for the undergrounding project on TO Blvd.  Transfers is projecting a slight increase as we are not projecting the need for a Library Fund transfer in FY 18-19.  So overall there is a slight increase each year of the budget.



Sales Tax Dollar

Presenter
Presentation Notes
I’m going to focus a little on sales tax as that is the City’s largest revenue source.  Here you can see how the 7.25% sales tax is divided.  The state’s general fund gets the largest share at 54% with Ventura County health and welfare receiving another 22%, the City actually receives 13% of the dollar, so a small portion of the sales tax paid in thousand oaks actually directly comes back to the City to be directly spent on city services.



Tax Area District Name and Acronym Rate Effective 
Date

Ventura County
Oxnard (City) City of Oxnard Vital Services Transactions and Use Tax 0.50% 04-01-09
Port Hueneme (City) City of Port Hueneme Transactions and Use Tax 1.50% 04-01-19
Santa Paula (City) City of Santa Paula Transactions and Use Tax 1.00% 04-01-17
Ventura (City) City of Ventura Transactions and Use Tax 0.50% 04-01-17

Jurisdiction California Transaction 
and Use Tax Districts Total Jurisdictions

As of April 1, 2019
City 214 482 (44%)

California Transaction and Use Tax Districts 
(Add-on Sales Tax)

Presenter
Presentation Notes
As of April 1, 2019, there are 214 cities that have voter approved transaction and use taxes (or add-on sales tax), of which there are 4 in the county, with rates varying from a ½ cent add on to a 1 ½ cent add on in Port Hueneme.  Westlake and Agoura don’t have a City voter approved Add-On, but Los Angeles County has a an add-on that is included in their rate, so their total rate is 9.5% as opposed to 7.25% in Thousand Oaks.  The maximum total sales tax is 10.25%.  



10-Year Sales Tax Revenue History
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Presenter
Presentation Notes
The ten-year sales tax revenue history is presented here in this chart.  You can see the bottom in FY 09-10 during the Great Recession of $21.5M and a pretty stead increase with some fluctuations here and there but we’re now at the flattening out point, which we have been anticipating and discussing recently.  The decline projected in the first year to $30.5 million is primarily due to the decline in auto sales as I mentioned.  There is also a continued switch from point of sales transactions at brick and mortar stores to online retailers or simply online on a store’s website that negatively impacts our point of sales revenue as the revenue goes into the county pool and is apportioned out to all cities instead of going directly to us.  Our neighboring cities are also growing their retail base, which drives shopping outside the city, with our biggest leakage being in the discount department stores such as Costco.   



10-Year County Pool Allocation History
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Presenter
Presentation Notes
Diving down into the county pool allocation the City receives, as you can see it was pretty consistent coming out of the recession, and reached $3.9 million in calendar year 2018.  We anticipate this trend to continue as online shopping explodes in popularity with sites such as Amazon, the convenience it provides, and the increasingly faster shipping times to receive your product.  With the City only receiving a share of the county pool, this will continue impacting our growth in sales tax revenue.
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Presenter
Presentation Notes
I mentioned the City’s heavily reliance on auto sales and the impact that a decline in auto sales is having on our budget, this chart highlights how the City’s share of autos and transportation sales tax revenue is almost 30% of total industries, while statewide the average is just over 15%.  So although the decline in auto sales is being felt by cities throughout the state, it has a greater impact on our sales tax than others due to the large share of our total sales.  



Property Tax Dollar

Presenter
Presentation Notes
Switching to property tax, the City actually incorporated without a general municipal property tax and now receives a very small share as evidenced by the property tax dollar.  The bulk of the property tax from Thousand Oaks residents goes to schools, the County, the Fire District, and CRPD.  The City’s General Fund receives only 4% of the property tax, while the Library receives 2%.  



10-Year Property Tax Revenue History
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Presenter
Presentation Notes
You can see in this graph that the increase in property tax revenue each year has been very consistent with an average increase of 3-4% annually since FY 10-11.  This trend is anticipated to continue during this two-year budget cycle with assessed valuations continuing to increase and the median home price in the City at $727,100.
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TOT Historical Actuals and Prelim Budget

Presenter
Presentation Notes
Transient Occupancy Tax is projected to be flat this budget cycle which is a trend we have experienced over the past several years.  With no new hotels being projected to open in the next two years and new hotels that have opened and are under construction in neighboring cities, such as a near the Camarillo Outlets with construction of two hotels and a conference center, we are being conservative in our estimates.Tourism Improvement District: 2013Hotels:Courtyard by Marriott Dec. 2006TownePlace Suites April 2007Hampton Inn November 2009



Salaries & Benefits
$34,845,094 

40%

Police Contract
$31,520,250 

36%

Maintenance & Operations
$13,189,159 

15%

CIP
$5,304,900 

6%

Transfers Out
$2,577,069 

3%

Preliminary FY 2019-20 General Fund Appropriations 
$87,436,472

Presenter
Presentation Notes
Moving on to General Fund expenditures, preliminary budget for FY 2019-20 is $87.4 million.  The largest two expenditures are salaries and benefits at 40% of the budget and police contract at 36% of the budget.



Salaries & Benefits
$36,161,978 

41%

Police Contract
$32,931,000 

38%

Maintenance & 
Operations
$13,187,985 

15%

Transfers Out
$2,890,875 

3%

CIP
$2,514,900 

3%

Preliminary FY 2020-21 General Fund Appropriations 
$87,686,738

Presenter
Presentation Notes
The preliminary budget for FY 2020-21 is slightly higher at $87.7 million.



Preliminary FY 2019-20 & FY 2020-21 General Fund Expenditures

Expenses Type
FY 17-18
(Actual)

FY 18-19
(Proj) 

FY 19-20
(Prelim)

% 
Change

FY 20-21
(Prelim)

% 
Change

Salaries & Benefits $30.0 $31.4 $34.8 10.8% $36.2 4.0%

Public Safety 28.9 30.0 31.5 5.0% 32.9 4.5%

Maintenance & 
Operations

17.1 10.6 13.2 24.5% 13.2 0.0%

Operating Total $76.0 $72.0 $79.5 10.4% $82.3 3.5%

Capital Improvements $2.1 $3.0 $5.3 76.7% $2.5 -52.8%

Transfers Out 7.1 6.8 2.6 -61.8% $2.9 11.5%

Total Expenditures & 
Transfers Out

$85.2 $81.8 $87.4 6.8% $87.7 0.3%

Presenter
Presentation Notes
The majority of the increase for salaries and benefits is the first year from FY 18-19 projections is due to CalPERS increase based on the implementation of the Fresh Start Program that City Council approved last summer.  This increases our costs in the short term.  Public safety increases are based on the contract rate increases as well as maintenance and operations costs increasing.  Maintenance and Operations increase in the first year is due to a variety of factors, including an increase in insurance costs because of wildfires causing an increase in insurance costs statewide, increase in training costs with the hiring of new employees, and standard increases in utilities costs.  Capital improvements is increasing in the first year due to proposed projects such as TO Blvd streetscape improvements and roof renovations at various facilities.  Transfers out is decreasing in the first year due to the transfer to streets no longer being included.Updated 4-26-19. Transfers excludes anything to Lighting$2.7M increase in pension costs from proj FY 18-19 to budget FY 19-20   From FY 2019-20 to FY 2020-21:      Supplies & Equip, Repairs & Maint, Equipment Rental, Training, and FAR – close to the same      Proff/Contract Serv, - decreased      Utilities, insurance claims – slight increase
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10-Year Pension Costs History

Presenter
Presentation Notes
I mentioned the CalPERS Fresh Start Program that is being implemented in FY 19-20 which will increase the City’s pension payments as shown in the graph.  You can see in the dark color the past several years the one-time additional payments the City has made towards the unfunded pension liability as salaries and benefits budget savings have been realized in an effort to further decrease the unfunded liability.
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Presenter
Presentation Notes
I wanted to show the CalPERS employer rate chart to highlight how the actions taken by City Council last summer are projected to positively benefit the City in 15 years.  If you’ll remember, the fresh start program changed the amortization period of the unfunded liability from 30 years to 15 years, estimated to save over $30M dollars in interest costs and resulting in the unfunded liability being paid off projected in FY 34-35, leaving just the normal cost payment.  That is the goal, of course this depends on a variety of factors outside the City’s control such as how the market performs, but I want to emphasize the benefit and positive impact that that decision made.



• Additional payments towards unfunded liability
• $5.7M since FY 14-15

• CalPERS Fresh Start
• 30-year amortization to 15-year amortization
• Estimated savings $30M

• Pension Rate Stabilization Trust Fund established 2018
• $22.5M contribution
• Act as rainy day fund for future economic downturn

Fiscal Sustainability Actions Taken

Presenter
Presentation Notes
To recap the steps that have been taken towards strengthening the City’s fiscal sustainability in light of pension costs, one-time additional payments have been made since FY 14-15 in the amount of $5.7 million.  The fresh start program was adopted last summer anticipated to save $30M, and City Council established the pension rate stabilization trust fund with $22.5 million set aside by the end of this month in a trust fund.  This can act as a rainy day fund in the case of future economic downturn and can be used to pay the City’s unfunded liability payments.  These are actions that few cities in California have taken, or can afford to take, and continue to strengthen our fiscal sustainability.
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Police Contract Costs History

Presenter
Presentation Notes
As mentioned, police contract costs are the 2nd largest expenditure in the General Fund.   Police costs have varied over the past ten years, with the most recent few years around a 4% increase which is similar to the projected increases in the preliminary budget.
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Sales Tax vs Police Contract

Presenter
Presentation Notes
We’ve shown this graph before, comparing police costs to sales tax revenue.  You can see sales tax revenue in the early 2000’s exceeded police costs by about $10M.  The gap started narrowing before the recession and then flipped during the recession for a couple years.  Coming out of the recession the two were very close, and then with sales tax growing at a rate greater than police costs the gap widened.  However, as mentioned, sales tax is projected to decline, while police costs are continuing to increase and thus next year police costs are expected to exceed sales tax revenue with the gap continuing to widen in the second year.  Although this can be sustained in this current budget due to other increases in revenue such as property tax, this will be evaluated as part of the financial strategic plan update next year.



General Fund Support
General Fund supports the following Funds:

• Public Financing Authority - $1.1M & $1.1M (Library Bond debt payments)
• Library $0.7M & $0.8M
• Stormwater $0.6M & $0.6M
• Open Space $0.1M annually

Presenter
Presentation Notes
The General Fund has consistently supported other funds, including paying for the Library debt, supporting library operations and capital, more recently supporting the stormwater program, and supporting open space if there is a surplus.  This support is proposed to continue during this budget cycle.



Preliminary FY 19-20 & FY 20-21 Library Fund Budget

Presenter
Presentation Notes
Speaking of the Library Fund, the Library Fund is primarily supported by property tax revenue to run both the Grant R Brimhall main library and the Newbury Park branch library.



FY 17-18
(Actuals)

FY 18-19
(Projected)

FY 19-20
(Preliminary)

FY 20-21
(Preliminary)

Operating Revenues $ 7.4 $ 7.7 $ 7.9 $8.1
Transfers In (Gen Fund) 0.0 0.0 0.7 0.8

Total Available $ 7.4 $ 7.7 $ 8.6 $8.9

Operating Appropriations $ 7.3 $ 7.3 $ 8.1 $ 8.3
Capital Improvements 0.0 0.2 0.5 0.6
Reserve Account 0.1 0.2 0.0 0.0

Total Appropriations $ 7.4 $ 7.7 $ 8.6 $ 8.9
(In millions)

Library Fund Summary

Presenter
Presentation Notes
The Library Fund preliminary budget is an increase in operating appropriations in comparison to projected FY 18-19 actuals, however when compared to the current FY 18-19 adopted budget it is actually a decrease of over $300,000.  The primary reason for the increase in preliminary budget over actuals is due to projected savings in salaries and benefits due to vacant positions, whereas the budget includes the department being fully staffed the entire year.  This is true across all funds.  There are several CIP projects that are currently proposed such as a remodel of the interior spaces of the libraries.  The General Fund support preliminarily being proposed is approximately $700 thousand in the first year and $800 thousand in the second year.  This is notable as the current budgeted transfer for FY 18-19 is $1.7 million and as you can see, we are actually projecting no General Fund transfer again this year, which we didn’t last year for the first time.  Furthermore, the transfer proposed over the next two years is primarily to fund the capital projects that are proposed, and only a slight transfer for operations.  Many changes that have been made, streamlining of processes, and efficiencies made over the past several years have, again emphasizing our long-term financial strategic planning, have led to the Library Fund being able to fully support itself the past two years, and be really close to doing so in the upcoming budget cycle.     



Other Governmental Funds

Presenter
Presentation Notes
Other governmental funds include the City’s Lighting and Landscape Assessment District Funds, the Stormwater Fund, the Streets Improvement Fund, and the Capital Projects Fund, which I will briefly discuss next.



FY 17-18
(Actuals)

FY 18-19
(Projected)

FY 19-20
(Preliminary)

FY 20-21
(Preliminary)

Operating Revenues $ 2.0 $ 1.9 $ 2.0 $2.0
Transfers In (Other Funds) 0.1 0.1 0.2 0.2
Use of Reserves 0.0 0.0 0.4 4.9

Total Available $ 2.1 $ 2.0 $ 2.6 $7.1

Operating Appropriations $ 1.7 $ 2.0 $ 1.9 $ 1.9
Capital Improvements 0.0 0.0 0.7 5.2
Reserve Account 0.4 0.0 0.0 0.0

Total Appropriations $ 2.1 $ 2.0 $ 2.6 $ 7.1
(In millions)

Lighting Fund Summary

Presenter
Presentation Notes
The Lighting Fund is responsible for the maintenance and operation of the City’s traffic signal safety lighting and street lights.  Revenue is primarily from the Lighting Special Assessment and general ad valorem property tax.  Revenue is projected to slightly increase but is the City is restricted by how much the special assessment can increase annually.  Operating expenditures are preliminarily budgeted to slightly increase due to increase in electricity costs.  As discussed at the CIP budget study session, there is currently a CIP project proposed to acquire the Edison-owned street lights as this would lead to a significant savings in maintenance costs charged by Edison.  Staff is in discussions currently.  That project is proposed in FY 20-21 and the next budget cycle.  The fund does not have the cash to acquire the street lights.  If the project were to proceed, staff would return to City Council and request a General Fund Loan to fund the acquisition to be paid back over a period and interest rate to be determined.



Lighting Fund History and Prelim Budget
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* Does not include the cost of Street Light Acquisition (CI5566) 

Presenter
Presentation Notes
I’ve focused on our fiscal sustainability efforts and long-term planning, the Lighting Fund is a case in point.  The Fund was operating at a deficit and was identified as an area of focus as it was projected to begin requiring General Fund support in FY 15-16.  As part of the Fiscal Sustainability Study, changes were made such as modifying the traffic signal maintenance contract.  These changes resulted in the Lighting Fund moving into the black and setting aside fund balance over the past several years, with a projected fund balance this year of $1.1M.  This fund balance will be used to pay for CIP projects during this budget cycle.   Operations-wise the Fund is structurally in balance, but after this budget will need support to pay for future CIP projects.  That is why staff is pursuing the street light acquisition as I mentioned this is projected to decrease street light maintenance costs significantly.



FY 17-18
(Actuals)

FY 18-19
(Projected)

FY 19-20
(Preliminary)

FY 20-21
(Preliminary)

Operating Revenues $ 5.2 $ 5.4 $ 5.5 $ 5.7
Transfers In (Other Funds) 0.0 0.0 0.0 0.0
Use of Reserves 0.0 0.0 0.4 1.3

Total Available $ 5.2 $ 5.4 $ 5.9 $ 7.0

Operating Appropriations $ 4.6 $ 4.6 $ 5.3 $ 5.4
Capital Improvements 0.0 0.2 0.6 1.6
Reserve Account 0.6 0.6 0.0 0.0

Total Appropriations $ 5.2 $ 5.4 $ 5.9 $ 7.0
(In millions)

Landscaping Fund Summary

Presenter
Presentation Notes
The City’s Landscaping Assessment District Fund is responsible for the maintenance and improvement of landscaping throughout landscape assessment districts.  Approximately 43% of parcels are in a landscape assessment district. Much as the Lighting Fund, the Landscaping Fund primarily receives revenue through special assessments on the property tax bill approved by voters, and general ad valorem property tax revenue.  The City is restricted in how much it can increase special assessment revenue annually and this will be brought to City Council in the next month.  Operating expenditures are preliminarily budgeted to increase due to water costs rising, salaries and benefits costs rising, and contract maintenance costs rising.  The Landscaping Fund currently has sufficient fund balance to pay for the capital improvements and the fund is structurally balanced.  This is a Fund that staff is developing strategies for the future and will be closely reviewed during the FSP process. 



FY 17-18
(Actuals)

FY 18-19
(Projected)

FY 19-20
(Preliminary)

FY 20-21
(Preliminary)

Operating Revenues $ 0.5 $ 0.5 $ 0.5 $0.6
Transfers In (Gen Fund) 0.3 0.5 0.6 0.6

Total Available $ 0.8 $ 1.0 $ 1.1 $1.2

Operating Appropriations $ 0.8 $ 0.8 $ 0.9 $ 1.0
Capital Improvements 0.0 0.2 0.2 0.2
Reserve Account 0.0 0.0 0.0 0.0

Total Appropriations $ 0.8 $ 1.0 $ 1.1 $ 1.2
(In millions)

Stormwater Fund Summary

Presenter
Presentation Notes
The City’s stormwater Fund is responsible for the operation and maintenance of the City’s stormwater program and compliance with the countywide NPDES permit.  The two revenue sources are a countywide special assessment which has not been increased since 1995 and any change in the rate would require action from the County.  The other revenue source is sales of reclaimed water.  As you can see the General Fund supports the stormwater program with the transfer preliminarily budgeted at $600,000 each year.  The ability to fund this program is not unique to Thousand Oaks and is a challenge that every city is dealing with.  Staff stays abreast of grant opportunities and statewide regulatory discussion regarding stormwater programs.  



Street Improvement Fund

• Estimated annual capital need ~ $6.5M
• TDA eliminated July 2014 – Renewed FY 18-19 ($1M)
• SB1 revenue $2.2M & $3.3M
• Estimated deferred requirements for FY 2019-2021 ~ $0
• High priority per Community Attitude Survey

Presenter
Presentation Notes
The City’s Street improvement Fund (which for the Operating Budget includes state and federal grants), has an estimated annual capital need to keep streets in their existing condition of $6.5M.  Revenue is from 3 main sources, gas tax, SB1, and TDA.  As mentioned at the CIP study session, the preliminary budget does not propose any deferred maintenance and streets are a high priority per the community attitude survey.



FY 17-18
(Actuals)

FY 18-19
(Projected)

FY 19-20
(Preliminary)

FY 20-21
(Preliminary)

Revenues $ 4.9 $ 7.1 $ 10.0 $9.4
Reserve Account 0.0 0.2 0.0 0.0

Total Available $ 4.9 $7.3 $ 10.0 $9.4

Operating Appropriations $ 0.1 $ 0.1 $ 0.1 $ 0.1
Capital Improvements 2.3 5.5 8.3 6.6
Transfers to Other Funds 1.7 1.7 1.5 1.6
Reserve Account 0.8 0.0 0.1 1.1

Total Appropriations $ 4.9 $ 7.3 $ 10.0 $ 9.4
(In millions)

Street Improvement Fund Summary

Presenter
Presentation Notes
Revenues are preliminarily projected to increase in FY 19-20 due to grant revenue.  The CIP primarily includes the pavement maintenance program.  $1.3M increase in F/183 ($970k N Moorpark Rd Sidewalk / Bike & $320k Wendy Dr / 101 & ($263 Pavement Overlay)
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10-Year Gas Tax/Streets Revenue History and Preliminary Budget
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Presenter
Presentation Notes
I showed this graph at the CIP Budget Study Session.  This graph gives a good visual representation of the history of streets funding sources and requirements.  You can see based on the 2015 Pavement Management Program that the required spending amount to keep the City’s streets and roads in its current condition is $6.5M/year.  In past years, the City had a variety of funding sources, including RDA funds, Federal and state grant funding, and TDA funding.  Legislation passed several years ago restricted TDA funding to be used on streets and roads only for those cities that had a population under 100,000, thus contributing to the gap in funding beginning in FY 14-15.  Based on legislation passed last year through assembly woman Irwin, Thousand Oaks received a carve out and starting this current FY 18-19, we are able to utilize TDA funds again for streets and roads.  The amount this year was $1M.  That, combined with the SB 1 revenue, which is anticipated to equate to $3.3M in FY 20-21 should fully close the gap.  However, we are updating the Pavement Management Program which has the potential to increase our $6.5M figure in the future.



FY 17-18
(Actuals)

FY 18-19
(Projected)

FY 19-20
(Preliminary)

FY 20-21
(Preliminary)

Operating Revenues $ 2.1 $ 0.8 $ 0.9 $0.9
Transfers In (Other Funds) 5.8 5.4 0.2 0.2
Reserve Account 0.0 6.6 2.2 1.4

Total Available $ 7.9 $ 12.8 $ 3.3 $2.5

Operating Appropriations $ 0.1 $ 0.1 $ 0.0 $ 0.0
Capital Improvements 4.2 11.6 2.3 1.5
Transfers to Other Funds 1.1 1.1 1.0 1.0
Reserve Account 2.5 0.0 0.0 0.0

Total Appropriations $ 7.9 $ 12.8 $ 3.3 $ 2.5
(In millions)

Capital Projects Fund

Presenter
Presentation Notes
The Capital Projects Fund is comprised primarily of developer fees.  With the City at residential build-out, and new developments primarily in-fill and projects on TO Blvd, developer fee revenue has decreased and is not a significant revenue sources for CIP projects.  The new traffic impact fees were recently approved by City Council and will be used as a planning guide for future projects.  



Proposed FY 19-20 & FY 20-21 Operating Budget
Enterprise Funds

Presenter
Presentation Notes
Now onto the City’s Enterprise Funds, which operate like a business in that they charge fees to support their operations.  The City has 6 enterprise funds, the Water Fund, Wastewater Fund, solid Waste Fund, Transportation Fund, Theatres Fund, and Golf Course Fund.



• Water system distributes up to 
12 million gallons per day

• Serves more than 16,000 
accounts

• Revenue primarily from water 
sales and base charges

• Sustainability focus – lessening 
reliance on imported water

Water Fund

Presenter
Presentation Notes
The City’s Water Fund is responsible for delivering water to approximately 1/3 of the City, or over 16,000 customers.  There are two other water purveyors in town that supply water to the rest of the City.   Revenue is primarily from water sales and base charges.



FY 17-18
(Actuals)

FY 18-19
(Projected)

FY 19-20
(Preliminary)

FY 20-21
(Preliminary)

Operating Revenues $ 29.6 $ 30.8 $ 32.4 $ 32.4
Transfers In (Other Funds) 0.0 0.0 0.0 0.0
Reserve Account 0.0 0.0 5.7 13.2

Total Available $ 29.6 $ 30.8 $ 38.1 $ 45.6

Operating Appropriations $ 22.4 $ 23.0 $ 25.9 $ 26.8
Capital Improvements 1.3 2.0 12.2 18.8
Reserve Account 5.9 5.8 0.0 0.0

Total Appropriations $ 29.6 $ 30.8 $ 38.1 $ 45.6
(In millions)

Water Fund

Presenter
Presentation Notes
Preliminary operating revenues are flat, however we are currently working with our rate consultants and analyzing how much water the City projects to purchase this year along with Calleguas cost increases to budget for the next two years.  I anticipate that the FY 20-21 revenue amount will increase for the Public Hearing in June.  Operating expenses are primarily due to increases in salaries and benefits and the purchase of water from Calleguas.  As discussed at the CIP study session, the Water Fund has many significant projects planned for the next two years, including reservoir maintenance and the Los Robles Groundwater Treatment project of which grant revenue is anticipated to pay for a portion of the project.  The Water Fund has been setting aside reserves over the past several years to fund the planned CIP projects.  Staff is currently in process of updating the Water Financial Plans and developing rates and will return this Fall.  



• Hill Canyon treats up to 10 million 
gallons per day

• Serves more than 37,000 
accounts

• Revenue primarily from service 
charges

Wastewater Fund

Presenter
Presentation Notes
The City’s Wastewater Fund is responsible for the treatment of wastewater that flows through to the City’s Hill Canyon Wastewater Treatment Plant which treats up to 10 million gallons per day and serves more than 37,000 accounts.  Revenue is primarily from service charges.



FY 17-18
(Actuals)

FY 18-19
(Projected)

FY 19-20
(Preliminary)

FY 20-21
(Preliminary)

Operating Revenues $ 20.7 $ 21.0 $ 21.8 $22.2
Reserve Account 0.0 1.5 7.3 1.8

Total Available $ 20.7 $ 22.5 $ 29.1 $24.0

Operating Appropriations $ 13.4 $ 15.0 $ 16.3 $ 16.7
Capital Improvements 1.4 3.0 10.8 5.3
Debt Service 3.6 4.6 2.0 2.0
Reserve Account 2.3 0.0 0.0 0.0

Total Appropriations $ 20.7 $ 22.6 $ 29.1 $ 24.0
(In millions)

Wastewater Fund

Presenter
Presentation Notes
The preliminary budget includes a modest increase in operating revenues.   Preliminary operating expenses are projected to increase based on an increase in salaries and benefits costs and increases in maintenance and operations. As discussed at the CIP study session, the Wastewater Fund has many significant projects planned for the next two years, including interceptor maintenance.  Much like the Water Fund, the Wastewater Fund has been setting aside reserves over the past several years to fund the planned CIP projects.  Staff is currently in process of updating the Wastewater Financial Plans and developing rates and will return this Fall. Debt service will decrease to $2.0 annually as one of the State Water Resources Loans was paid off in FY 18-19 and the Wastewater Lease Revenue Bonds were paid off as well.  This leaves one outstanding State Water Resources Loan that will be paid off December 2022, during the next budget cycle, at which point the Wastewater Fund will be debt free.  Considering the value of the City’s Wastewater Treatment Plant and system, that is a major accomplishment. 



• Recycling Program 
• Household Hazardous Waste
• Sustainability
• Community Enhancement Grant 

Program
• Caltrans Adopt-A-Highway
• Revenues generated primarily 

from commercial & residential 
recycling, landfill facility fees, and 
grants

Solid Waste Fund

Presenter
Presentation Notes
The City’s Solid Waste Fund is responsible for a variety of programs, this includes the recycling program, the operation of the City’s Household Hazardous Waste Facility, sustainability efforts including the development of a climate action plan, the Community Enhancement Grant program, and adopt-a-highway.  Revenues are primarily from commercial and residential recycling, landfill facility fees, and grants.  



FY 17-18
(Actuals)

FY 18-19
(Projected)

FY 19-20
(Preliminary)

FY 20-21
(Preliminary)

Operating Revenues $ 1.6 $ 1.6 $ 1.7 $1.7
Reserve Account 0.0 0.0 0.0 0.0

Total Available $ 1.6 $ 1.6 $ 1.7 $1.7

Operating Appropriations $ 1.2 $ 1.5 $ 1.6 $ 1.6
Capital Improvements 0.0 0.1 0.0 0.0
Reserve Account 0.4 0.0 0.1 0.1

Total Appropriations $ 1.6 $ 1.6 $ 1.7 $ 1.7
(In millions)

Solid Waste Fund

Presenter
Presentation Notes
The preliminary budget for the Solid Waste Fund includes modest increases to operating revenues and operating expenses.  No capital improvements are planned.  This is a status quo budget.      



Transportation Fund
• Thousand Oaks Transit Bus system, Dial-A-Ride
• Westlake Village, Agoura Hills, Oak Park, Moorpark, Kanan Shuttle, County unincorporated -

Bus and DAR services
• Revenues primarily from State and Federal funding
• Capital projects will not proceed without adequate capital and grant funding
• Long-term planning and strategies

Presenter
Presentation Notes
The City’s Transportation Fund is responsible for providing bus and dial a ride services in the City.  In addition, the City is the designated operator for the East County Transit Alliance as well as contracts with various other agencies to provide bus and dial a ride services.  Revenues are primarily from state and federal sources.  Various capital projects are proposed as part of the CIP budget and will not move forward without adequate grant funding.  The City’s transit program is required to meet farebox ratios of 20% for bus and 10% for dial a ride.  Although that ratio had been met over the past several years, in FY 2017-18 the City had to support the transit program in the amount of $227,000 and $370,000 for FY 2018-19.  Without program modifications and revenue enhancements, this support is projected to continue to be required in this upcoming budget cycle.  Staff will be discussing strategies at the next City Council meeting to reduce the support that is required.  In addition, long-term planning is continuing about the future of transit services in the county.



FY 17-18
(Actuals)

FY 18-19
(Projected)

FY 19-20
(Preliminary)

FY 20-21
(Preliminary)

Operating Revenues $ 7.2 $ 7.1 $ 9.7 $11.0
Transfers In (Other Funds) 0.3 0.4 0.3 0.7
Reserve Account 0.0 0.5 1.0 0.0

Total Available $ 7.5 $ 8.0 $ 11.0 $11.7

Operating Appropriations $ 6.3 $ 7.5 $ 8.6 $ 8.9
Capital Improvements 0.3 0.5 2.4 0.6
Reserve Account 0.9 0.0 0.0 2.2

Total Appropriations $ 7.5 $ 8.0 $ 11.0 $ 11.7
(In millions)

Transportation Fund

Presenter
Presentation Notes
The Transportation Fund is projected to increase revenues based on anticipated grants. Operating expenses are anticipated to increase based on an increase in the contract costs with MV transportation which will go before you at the City Council meeting next week.  As mentioned, staff will also be reviewing various strategies for the Transportation Fund to decrease costs and increase revenues. 



Golf Course Fund
• Managed by Arcis Golf
• 18 hole golf course and 2 banquet facilities

Presenter
Presentation Notes
The Golf Course Fund is responsible for the operations and maintenance of the Los Robles Greens Golf Course and banquet facilities and is managed through a management agreement with Arcis Golf.  Due to the success of the banquet facilities, the golf course experienced record setting food and beverage revenue last year and the trend is continuing this year.



FY 17-18
(Actuals)

FY 18-19
(Projected)

FY 19-20
(Preliminary)

FY 20-21
(Preliminary)

Operating Revenues $ 5.4 $ 5.4 $ 5.8 $ 5.9
Transfers In (Other Funds) 0.0 0.0 0.0 0.0
Reserve Account 0.4 0.0 0.1 0.3

Total Available $ 5.8 $ 5.4 $ 5.9 $6.2

Operating Appropriations $ 5.8 $ 5.1 $ 5.5 $ 5.8
Capital Improvements, Debt 0.0 0.2 0.4 0.4
Reserve Account 0.0 0.1 0.0 0.0

Total Appropriations $ 5.8 $ 5.4 $ 5.9 $ 6.2
(In millions)

Golf Course Fund

Presenter
Presentation Notes
The golf course fund is preliminarily budgeted to increase revenues each year.  Although no specific capital projects have been proposed, there is a set aside budget in case a major capital need arises.  The golf course continues to pay back its loan from the General Fund in the amount of $100,000 each year and is due to fully repay the General Fund in 2024.



Theatres Fund
• Operations of the 1,800 seat Fred Kavli Theatre and 400 seat 

Janet and Ray Scherr Forum
• Celebrating 25th Anniversary this October
• Kavli Improvements Project Aug-Sept

Presenter
Presentation Notes
The City’s Theatre Fund is responsible for the operations of the City’s 1,800 seat Fred Kavli Theatre and the 400 seat Janet and Ray Scherr Forum.  The Bank of America Civic Arts Plaza is celebrating its 25th anniversary this October.  Just prior to the anniversary celebration, the Kavli improvements project will begin construction in August through September and is the first major renovation of the theatre in 25 years.



FY 17-18
(Actuals)

FY 18-19
(Projected)

FY 19-20
(Preliminary)

FY 20-21
(Preliminary)

Operating Revenues $ 4.2 $ 4.2 $ 4.4 $4.5
Use of Reserves 0.0 0.2 0.0 0.0

Total Available $ 4.2 $ 4.4 $ 4.4 $4.5

Operating Appropriations $ 4.0 $ 3.9 $ 4.4 $ 4.4
Capital Improvements 0.0 0.5 0.0 0.0
Reserve Account 0.2 0.0 0.0 0.1

Total Appropriations $ 4.2 $ 4.4 $ 4.4 $ 4.5
(In millions)

Theatres Fund Summary

Presenter
Presentation Notes
The Theatres Fund preliminary budget is anticipating to break even over the next two years.  You can see last year there was a slight surplus, with this current year projected to be a slight deficit.  This year’s projections are still early and are on the conservative end, so results could come back as a break even.  I do want to mention that the Theatres Fund did waive fees for benefit concerts and events held and suffered some losses which impacted the revenues this year.



Summary

• Structurally balanced budget
• Fiscally sustainable
• Expenditure growth projected to outpace revenue growth
• Challenges – Stormwater, Lighting, Transit
• Update FSP next year

Presenter
Presentation Notes
In summary I want to reiterate that the preliminary budget is structurally balanced and represents a fiscally sustainable spending plan for the next two years, despite expenditure growth projected to outpace revenue growth.  We are aware of challenges in various programs and are currently working on strategies, including updating the entire financial strategic plan next year to project for the next ten years and continue to be proactive in our fiscal management and focused on the long-term.  



Budget Calendar

• Remaining Budget Related City Council Meetings:
• June 11, 2019 – Operating & CIP Budgets Public Hearing
• June 25, 2019 – GANN Limit Staff Report (Consent)

• July 1, 2019 – Start of FY 2019-20

Presenter
Presentation Notes
Looking forward at the budget calendar, the public hearing if approved by City Council tonight will be placed on the June 11 agenda and the GANN Limit staff report will go June 25th which ensures we are complying with our statutory spending requirements.  The new fiscal year and budget will begin on July 1st.



toaks.org

Questions

toaks.org

Presenter
Presentation Notes
Thank you for bearing with me and this lengthy presentation.  I wanted to ensure I provided adequate detail on the City’s $200+ million operating budget.  Staff is available if you have any questions.


	Slide Number 1
	Slide Number 2
	Study Session 5/14 City Council Meeting
	Budget Process
	Operating Budget Process Timeline
	Background – Operating Budget
	Community Budget Engagement
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	�           
	Fiscal Sustainability
	Citywide Position History (All Funds)� 
	Preliminary FY 2019-20 Citywide Budget $212,455,035�
	Preliminary FY 2020-21 Citywide Budget $217,528,343�
	Slide Number 18
	Slide Number 19
	City Council Top 10 Priorities FY 19-20
	�           
	�
	�           
	�           
	FY 2019-20 & FY 2020-21�    Operating Budget	
	General Fund
	�                                            
	General Fund Historical Analysis
	�
	�
	Preliminary FY 2019-20 & FY 2020-21 General Fund Revenue
	Sales Tax Dollar
	Slide Number 33
	10-Year Sales Tax Revenue History
	10-Year County Pool Allocation History
	Slide Number 36
	Property Tax Dollar
	10-Year Property Tax Revenue History
	�
	Slide Number 40
	Slide Number 41
	Preliminary FY 2019-20 & FY 2020-21 General Fund Expenditures
	�
	�		
	Slide Number 45
	�
	�			
	General Fund Support
	Preliminary FY 19-20 & FY 20-21 Library Fund Budget
	�
	Other Governmental Funds
	�
	Lighting Fund History and Prelim Budget
	�
	�
	Street Improvement Fund
	Slide Number 57
	Slide Number 58
	Slide Number 59
	Proposed FY 19-20 & FY 20-21 Operating Budget�Enterprise Funds
	Water Fund
	Slide Number 62
	Wastewater Fund
	Slide Number 64
	Solid Waste Fund
	Slide Number 66
	Transportation Fund
	Slide Number 68
	Golf Course Fund
	Slide Number 70
	Theatres Fund
	�
	Summary
	Budget Calendar
	Slide Number 75

