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Introduction

On April 13, 2010 City Council reaffirmed and/or approved the following:

e City Mission Statement

e City Customer Service Philosophy

e Citywide Goals for FY 2009-10 & FY 2010-11
e Citywide Top Priorities for FY 2010-11

On September 28, 2010, City Council approved a one-year status update on the City Council Top Ten
Priorities, Citywide Goals and Objectives, Budget Performance Measures and Benchmarking for FY
2009-10 (July 1, 2009 through June 30, 2010).

This document constitutes the complete two-year summary report for FY 2009-10 & 2010-11 (July 1,
2009 through June 30, 2011) Citywide Goals, Objectives, Budget Performance Measures, Benchmarks,
and City Council’'s Top Ten Citywide Priorities for FY 2010-11. The report conveys the City’s overall
performance and measures its ability to effectively and efficiently achieve chosen goals and objectives.

These standards and measurements serve to assess public value and provide input and accountability
to City residents, businesses, as well as City Council and other interested parties. The report aims to
ensure that all City services, projects, and programs are planned, budgeted, and implemented
consistent with City Council’s directives and community needs and expectations.




Thousand Oaks Residents
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Mission Statement

“Extraordinary service to the citizens we serve is our
purpose and product.”

Reaffirmed on April 13, 2010
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Customer Service Philosophy

“The City of Thousand Oaks is committed to: Maintain a
desirable living environment while ensuring that change
reinforces both environmental quality and economic vitality;
Respect the role of citizens, Council, and staff in establishing
and implementing policies and programs; Provide excellent
community services in a fair, efficient, and responsive
manner; and, Promote public confidence and trust.”

Reaffirmed on April 13, 2010
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10.

City Council Top Ten Priorities
FY 2010-11

Maintain a balanced budget (with recurring revenues sufficient to cover recurring expenditures) which
complies with the City’s Financial Strategic Plan, provides for optimal staffing levels, minimizes service
level reductions, and develop a plan for the General Fund to obtain long-term financial independence
from the State of California.

Maintain existing levels of front-line Police patrol services.

Continue negotiations with Ventura County Fire District to implement outside consultant’s Fire Services
Operational & Financial Review Recommendations, including locating a fire station in Westlake.

Implement and enhance environmental programs.

Obtain funding for 101/23 Interchange Project, continue 23 Freeway Landscaping Project, and work with
Cities of Moorpark and Simi Valley to establish a “Regional Transportation Authority” to serve
southeastern Ventura County.

Implement Cultural Arts Review Report’s Recommendations.

Work with Conejo Recreation and Park District (CRPD) to implement a variety of joint projects/programs.

Acquire more open space and effectively manage existing open space.

Produce Affordable Housing Units to help City comply with State Regional Housing Needs Assessment
(RHNA) requirements & work to resolve related low-income housing challenges.

Complete and implement Thousand Oaks Boulevard Specific Plan Environmental Impact Report (EIR).

Approved on April 13, 2010




City Council Top Ten Priorities
FY 2010-11

1. Maintain a balanced budget (with recurring revenues sufficient to cover recurring expenditures) which
complies with the City’s Financial Strategic Plan, provides for optimal staffing levels, minimizes service level
reductions, and develop a plan for the General Fund to obtain long-term financial independence from the
State of California.

Status: Completed in FY 2010-11. Ongoing for FY 2011-12.

Staff submitted a balanced General Fund Operating Budget for Fiscal Year (FY) 2009-2010 and FY 2010-2011, as
adopted by City Council on June 9, 2009. Recurring revenues were sufficient to cover recurring operating
appropriations. The FY 2009-2010 and FY 2010-2011 Capital Improvement Program (CIP) Budget was also adopted
by City Council on June 9, 2009. Both documents were prepared in an effort to delineate how City Council will satisfy
public service and infrastructure needs of the Thousand Oaks community. As a result, these are among the City’s
most significant public policy documents.

In preparing the General Fund Operating Budget, staff ensured appropriate funding for City Council Goals and Top
Priorities. In balancing both the Operating and CIP Budgets, the City used various tools, including its Ten-Year
Financial Strategic Plan, as well as establishing a City employee Brainstorming Action Group (BAG) where staff at all
levels of the organization were asked to develop cost cutting measures and revenue enhancements, as well as ideas
to continue City programs more efficiently (best practices). Numerous recommendations were implemented to balance
both the Operating and CIP Budgets.

Some examples of cost cutting measures and revenue enhancements used to balance the budgets included:

Froze 34 Employee Positions/Reduced Workforce w/ Retirement Incentive
Revised practices to reduce Workers’ Compensation Rate

Contracted out Street Sweeping

Adjusted Solid Waste Franchise Fee

Froze Hit and Run Police Officer position

Converted portion of 24-hour Police car to 40-hour Police rover car




City Council Top Ten Priorities
FY 2010-11

The difficulty in preparing the FY 2009-2010 and FY 2010-2011 Operating Budget was that FY 2009-2010 was
projected to have a $3.2 million deficit per the draft 2009 Financial Strategic Plan. That deficit grew by $2.8 million to
$6.0 million based on a reduction in projected Sales Tax, Developer Permit Fees, and Interest Income revenues. City
Council authorized selected gap closing strategies to balance the slow growth in revenues with the increasing
expenditures during the budget process. Fund balance was used for capital improvement projects to maintain facilities
and infrastructure, as well as other one-time gap closing measures, such as the use of an early retirement incentive.
As a result, the projected FY 2009-2010 General Fund deficit was reduced to $0.

Overall, the adopted FY 2009-2010 & FY 2010-2011 Operating Budget represented a conservative spending plan.
Total adopted appropriations (for all funds) for FY 2009-2010 were $228,631,992 and FY 2010-2011 appropriations
were $218,341,269.

On June 22, 2010, staff presented the “Fiscal Year 2010-2011 Budget Update” for the General Fund & Library Fund to
approve budget adjustments to reduce General Fund appropriations by $3,810,089 and to reduce Library Fund
appropriations by $898,730. The reduction in General Fund Operating revenues were off-set by various reductions in
General Fund Operating appropriations and use of Fund Balance Reserves to cover nonrecurring costs, such as the
Ventura County Community Prosecution Program and the retirement and separation costs incurred to produce
ongoing salary and benefit savings. The General Fund is likely to report a decrease in fund balance at the end of the
fiscal year due to these one-time costs.

For FY 2010-2011, the Library Fund’s budgeted revenues were projected to decline by $1,138,700. This decline is
expected to be off-set by the County’s continued adherence to the long-standing County/City Library Services Funding
Agreement payment (which for FY 2010-11 will be $350,000) and appropriation reductions of $898,730. The
remaining $110,030 will be used to reduce the General Fund subsidy.

The forward-thinking and foresight of the City Council and the City’s Financial Strategic Plan has served the City well
over the past decade and played an important role in helping balance the budget for FY 2010-11.




City Council Top Ten Priorities
FY 2010-11

2. Maintain existing levels of front-line Police patrol services.

A. Consider February 2010 Youth Summit public safety recommendations in areas involving youth programs
for high school and middle school students, parenting programs for parents of incoming high school
freshmen, continued enforcement of Social Host Ordinance, etc.

Status: Completed in FY 2010-11. Ongoing for FY 2011-12.

In conjunction with the recommendations of the Youth Commission’s Leadership Summit Summary Report and the
Conejo Valley Unified School District (CVUSD), the Thousand Oaks Police Department’s School Resource Officers
and other members of the department provided a series of programs to increase the existing three Police and
student/parent partnerships. These programs included student and parent orientations, Parent Project classes,
Start Smart driver’'s education, Every 15 minutes, presentations on bullying, cyber safety, alcohol energy drinks,
drug medication and heroin abuse, along with visits to elementary school, middle school, and high school
campuses during recesses and lunch hours.

B. Develop a “Canister Disposal Program” for prescription drugs.
Status: Completed in FY 2010-11. Ongoing for FY 2011-12.
Beginning in May 2010, a prescription drug disposal bin was placed in the lobby of the Police Department for
residents to safely discard expired and/or unused medication. The Police Department also purchased a portable
bin that is used at various locations in the community. Since the program’s implementation, the Police Department

has been receiving, on average, 20-25 pounds of discarded medications per week.

3. Continue negotiations with Ventura County Fire District to implement consultant’s Fire Services & Financial
Review Recommendations, including locating a fire station in Westlake.

Status: Completed in FY 2010-11. Ongoing for FY 2011-12.

Establishing a full service fire station in the Westlake portion of Thousand Oaks remains critical for the community’s
public safety and well-being. The Fire District has begun an environmental review of a potential site. The Fire District




City Council Top Ten Priorities
FY 2010-11

will continue to work with the City to implement outside consultant's Fire Services & Financial Review
Recommendations to provide the Westlake Community with this important public safety facility. An updated project
schedule will be shared with City Council before the end of 2011.

County Fire Chief and City Manager obtained an agreement with applicable property owners to relocate Fire Station
No. 35 in Newbury Park to a more appropriate location. The necessary due diligence took place in FY 2010-11 and
more is needed in FY 2011-12. A proposed new fire station will be presented to Planning Commission and City
Council during FY 2011-12.

. Implement and enhance environmental programs.

A. Achieve targeted Citywide 15% water usage reduction and continue to implement proactive water
conservation programs.

Status: Completed in FY 2010-11. Ongoing for FY 2011-12.

In July 2009, City Council declared a Level 1 water supply shortage in response to a mandated 15% reduction
required by the Calleguas Municipal Water District. The City’s conservation efforts have continued into FY 2010-11
and while the Level 1 water supply shortage was rescinded on May 10, 2011, the City’s reduction for the year in
accordance with the water supply allocation program was 32%. While weather plays a significant role in water
supply usage, the City’s conservation programs and tiered water rates have also had an impact on water usage
throughout the City.

Tiered water rates went into effect in November 2009. Subsequent to that time, the City Council heard from a
number of residents living on larger lots in regard to concern over higher water bills. In response, the City formed
the Water Rate Structure Committee which has met numerous times since January 2011 in order to come up with a
new water rate structure. These results will be presented to the City Council for approval in the Fall of 2011. Even
though the Water Supply Allocation Program from Calleguas Municipal Water District has since been rescinded,
water purveyors within the state are required to comply with a 20 X 2020 Water Conservation Plan legislated by the
State of California. The City adopted its plan as part of its 2010 update to the Urban Water Management Plan at
the June 2011 City Council meeting.




City Council Top Ten Priorities
FY 2010-11

Although the water supply shortage was lifted, permanent conservation measures remain in place. These
measures include landscape irrigation only between 5:00 p.m. and 9:00 a.m., no hosing down of hard surfaces,
and serving water in eating establishments only upon request. In addition, staff continues to educate the public on
the importance of water conservation and respond to all excessive water use calls. The Water Division created a
water survey position in response to both the Level 1 declaration and the increased water rates and that individual
has performed water surveys for numerous residences and commercial businesses throughout the community. In
addition to pointing out opportunities for conservation, this individual has also notified numerous water customers of
leaks and opportunities for lowering their water bills. This has been a well-received program that has had a large
impact on both the economic and environmental aspects of water.

. Promote construction of LEED certified buildings and other green building practices to comply with SB
375, and encourage long-term sustainability.

Status: Completed in FY 2010-11. Ongoing for FY 2011-12.

The City continues to incorporate Leadership in Energy and Environmental Design (LEED) green building practices
into City projects and pursue LEED certification where applicable and appropriate and obtained official confirmation
from the US Green Building Council of LEED Silver Certification for the Transportation Center project in November
2010. The new Municipal Service Center (MSC) expansion facility is being designed in accordance with LEED
principles, and plans to achieve LEED certification once completed.

. Implement “Green Business” Recognition Program and add incentives for residents to “Go Green”
(including promoting “Green Rebates” offered by Southern California Edison, Southern California Gas
Company, Metropolitan Water Department, etc.).

Status: Completed In FY 2011-12. Ongoing for FY 2011-12.

The Green Business Recognition Program incentivizes and rewards small and medium-sized Thousand Oaks
businesses that demonstrate a substantial and purposeful commitment to environmental stewardship through water
conservation, solid waste reduction, sustainable purchasing, energy conservation, and pollution prevention.
Earning a green business designation signifies that the business has taken a proactive approach to the
community’s health and sustainability.
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City Council Top Ten Priorities
FY 2010-11

The City’s first four Certified Green Businesses were formally recognized by City Council in April of 2011. The initial
program focused on the office/retail sector and has since been expanded to include hospitality, restaurants, and
commercial property management firms. Additional business sectors will be added during FY 2011-12. In addition,
the City’s website will undergo a redesign to assist in the promotion of residential and business Green efforts and
provide easier access to rebates and incentives. The redesigned website will also connect Thousand Oaks
residents and local Certified Green businesses in an effort to promote economic vitality and sustainability.

. Expand the Solar Energy & Cogeneration Program at Hill Canyon Wastewater Treatment Plant to achieve
100% energy self-sufficiency and pursue Federal and State legislation that will allow the City to achieve
energy self-sufficiency at Hill Canyon and other municipal facilities.

Status: Completed in FY 2010-11. Ongoing for FY 2011-12.

The third cogeneration engine has been installed at Hill Canyon Wastewater Treatment Plant (HCTP) which will
give the facility the ability to be 100% energy self-sufficient. There were several challenges, both technical and
regulatory, that delayed the project and modifications to the engine cooling system are ongoing. The third engine
was constructed under a power purchase agreement, the same as was used for the previous engines and the solar
panels. While these agreements have the advantage of limiting the City’s investment and operational efforts, they
also limit the extent to which the City can control the implementation of the project. Numerous discussions have
taken place with Southern California Edison in order to simplify future projects and allow the ability to transfer
energy to other City facilities.

This year, the City also became a member of the Direct Access Energy Program which allows us to buy our energy
from renewable resources. Sixteen of our largest accounts are included in the program and now receive 80% of
their energy from wind farms in lowa and California and 20% of their energy from a bio-gas project in Washington.

. Support local schools in developing, enhancing, and implementing educational programs which promote
environmental awareness and conservation.

Status: Completed in FY 2010-11. Ongoing for FY 2011-12.

Community outreach and presentations were conducted at local schools and events during FY 2010-11 to build
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City Council Top Ten Priorities
FY 2010-11

awareness and support for water conservation, stormwater quality, and solid waste/recycling programs. Examples
of the stormwater and recycling education presentations include: Earth’s Magnet Elementary School in Newbury
Park, Westlake Hills Elementary, Thousand Oaks High School’s Earth Summit, and Aspen Elementary School’s
Earth Day, Arbor Earth Day, and the City’s Public Works Week Open House.

Additionally, compost bins were purchased through funding from Community Enhancement Grants following the
presentations given at each of the three elementary schools. These bins were installed on campus to educate
students on decomposition processes and to enable students to divert organic materials. Moreover, Thousand
Oaks High School continued its recycling and waste diversion efforts, and the school’s Link Crew Club created a
presentation on the benefits of recycling and waste reduction and later presented to two area middle schools. The
Link Crew Club also consulted with students at Los Cerritos Middle School and provided guidance on developing
their own recycling program on campus.

. Pursue environmental funding and programs that promote alternative energy, energy conservation, and
recycling.

Status: Completed in FY 2010-11. Ongoing for FY 2011-12.

Two long-term projects for additional solar energy at City facilities reached milestones this year, one successful
and one unsuccessful. Solar installation at 401 and 403 Hillcrest is under construction and will be completed in
Winter 2011. This project was pursued in combination with a roof rehabilitation project and will include a 300
kilowatt solar array that is anticipated to save approximately $60,000 annually in electrical purchase costs.

The solar project at the City’s Municipal Service Center was discontinued after receiving bids far in excess of
estimates. That project will remain on hold until pricing changes or other grant opportunities become available.

Staff continues to work on an updated environmentally preferable purchasing policy. This policy will indicate to
prospective vendors that sustainable products and sustainable activities from City vendors is a City priority and
these factors will be included in a review of proposals submitted to the City. This policy is an important of the City’s
commitment to sustainable actions and is also a mandatory requirement for numerous grant opportunities. It is
anticipated this policy will be brought to the City Council during this fiscal year.

12
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FY 2010-11

5. Obtain funding for 101/23 Interchange Project, continue 23 Freeway Landscaping Project, and work with Cities
of Moorpark and Simi Valley to establish a “Regional Transportation Authority” to serve southeastern Ventura
County.

Status: Completed in FY 2010-11. Ongoing for FY 2011-12.

In July 2009, the City Council approved a Cooperative Agreement with Caltrans for the project design phases of the
101/23 Interchange Project. In September 2009, the City received State and Federal Authorizations to obligate up to
$6.52 million of American Recovery and Reinvestment Act grant funds for the project’s design. During 2011, all
portions of the 101 Freeway within City limits will undergo substantial maintenance improvements. The Caltrans
project included slab replacement and profile grinding, and as of September 2011 has been completed.

City Council also approved a cooperative agreement with Caltrans for landscaping on the 23 Freeway on May 19,
2009. The cooperative agreement allowed the City to reimburse Caltrans for upgrades to the planned landscaping
along the 23 Freeway, including the sound wall vine planting at La Granada Drive (previously built by the City in 1996)
and Sunset Hills Interchange tree planting and irrigation. Caltrans awarded the construction contract on January 20,
2010 and work was completed in October 2010. The City will maintain the landscaping at these locations for two
years, beginning October 2011.

Staff from the three cities and County meets regularly to discuss regional transportation needs. In May 2011, a new
agreement was reached for East County Intercity ADA services which changed the reimbursement allocations to more
accurately reflect the service being provided by the individual cities. Further discussion regarding the formation of an
East County Transportation Authority is pending the release of the Ventura County Transportation Commission
(VCTC) Regional Transit Study.

During FY 2010-11, staff continued to research funding opportunities for the 101/23 Interchange Project. In FY 2011-

12, City Council will provide direction in applying for a federal Transportation Investment Generating Economic
Recovery (TIGER) Il Grant. In an effort to obtain funding, staff plans to travel to Washington, DC in October 2011 and
March 2012. The total project cost is $40 million and $20 million is hoped to be received from the TIGER IIl Grant.
Reimbursement from the State Transportation Improvement Program (STIP) will be considered by City Council in FY
2011-12 for the remainder of the costs.
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City Council Top Ten Priorities
FY 2010-11

Implement Cultural Arts Review Report’s Recommendations.

A. Proposed Cultural Arts Commission to review proposed Regional Arts Museum project, including an

outside Regional Arts Museum Feasibility Study.
Status: Completed in FY 2010-11. Ongoing for FY 2011-12.

The Regional Arts Museum Board presented its concept/development proposal to the Cultural Affairs Commission
on February 16, 2011. The Cultural Affairs Commission endorsed the concept. In addition, on June 14, 2011, City
Council approved the conceptual use of land adjacent to the Civic Arts Plaza for the Regional Art Museum. The
Regional Art Museum completed a site location analysis which will be presented to the Cultural Affairs Commission
on October 21, 2011. The Regional Arts Museum Feasibility Study includes a revised site location and artist’s
renderings. The Cultural Affairs Commission will make a recommendation to the City Council following their
October meeting.

. Proposed Cultural Arts Commission to review proposed City Arts Plaza Parking Structure Murals Program

and use of Banners.
Status: Completed in FY 2010-11. Ongoing for FY 2011-12.

On April 20, 2011, the Cultural Affairs Commission approved, in concept, the murals in the Civic Arts Plaza Parking
Structure. The Alliance for the Arts sent a letter expressing support for the parking structure mural project as well.
The Alliance will publicize mural opportunities, but stated in its letter that, “The Alliance for the Arts does not have
the resources to launch a formal campaign to raise funds for this project.” The Alliance letter is scheduled to be on
the Agenda at the September 21, 2011 Cultural Affairs Commission meeting.

The City’s Public Information Officer is developing refinements to existing City street banner policy.
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FY 2010-11

7. Work with Conejo Recreation & Park District (CRPD) to implement a variety of joint projects/programs.
A. Start construction of Lang Ranch Community Park.
Status: Ongoing for FY 2011-12.

Lang Ranch Community Park has been identified as part of the City’s General Plan and Lang Ranch Specific Plan
for over 30 years. There are two community parks serving the Newbury Park area (Dos Vientos and Borchard), and
two community parks serving central Thousand Oaks (Conejo Community Park and Thousand Oaks Park); Lang
Ranch Community Park is planned to be the second community park in the eastern/Westlake portion of the City.
The Park will primarily serve residents in the Lang Ranch community who currently drive to other community park
facilities and is proposed to help alleviate the community demand for sports turf.

In June 2008, the Lang Ranch Community Park’s final EIR and Master Plan were approved by Conejo Recreation
and Park District's (CRPD) Board of Directors. Subsequent to that, a lawsuit was filed seeking to overturn the
approval. In June 2009, a Ventura County Superior Court judge issued a Writ of Mandate setting aside the final EIR
and directing CRPD to conduct additional studies. An additional item that CRPD has pursued is additional geo-
technical investigation. The park sits below a known landslide and in order to determine the park’s potential impact
on the landslide, significant additional geotechnical research has been completed. This includes a number of new
borings and detailed geotechnical modeling. This work is not yet complete and the results of the geo-technical
investigation will determine if the park can be built as currently proposed and if so, what the extent of the grading
would be to support the park. The grading required will determine both the cost impact of the geotechnical work
and its feasibility. Once this report is complete, CRPD will be in a position to determine how to proceed with the
construction of the Lang Ranch Community Park.

B. Complete Rancho Potrero Specific Plan and annexation into City.
Status: Completed in FY 2010-11.
On November 17, 2010, the Local Agency Formation Commission (LAFCQO) approved annexation of Rancho

Potrero to both the City and Conejo Recreation and Park District (CRPD), pursuant to a joint application for
annexation from both the City and CRPD. LAFCO also amended its sphere of influence to include Rancho Potrero.
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The natural portion of the property totals 306 acres, with the Circle K equestrian center occupying 20 acres.
. Host a major annual youth sporting event (such as Swimming Junior Olympics).
Status: Completed in FY 2010-11.

The Southern California Swimming Junior Olympics Competition was held at California Lutheran University’s
Samuelson Aquatics Center from July 27 to July 31, 2011 and showcased some of the best swimming talent in
Southern California and the United States, with approximately 70 swim clubs from across California and Nevada
participating. The aquatics facility was used to host the competition for the second year in a row.

There were many other annual youth sports tournaments which are not only great family experiences, but also
generate direct measureable economic benefits to local businesses and the local economy. Nearly 25 youth sports
tournaments for baseball, soccer, swimming, and softball were held in the City from July 2010 through July 2011.

. Prepare a Youth Recreational Activities Feasibility Analysis and explore options to develop a “Family
Entertainment Center” in Newbury Park.

Status: On-Hold for FY 2011-12.

Hundreds of different recreational programs, camps and special events geared toward youth are provided by the
Conejo Recreation and Park District (CRPD). The Recreation Program Guide, delivered quarterly to more than
50,000 households, is a comprehensive listing of the myriad of youth recreational programs available through
CRPD. After several years of negotiations, the City and Conejo Valley School District (CVUSD) reached a
comprehensive agreement involving several properties and components, including the important steps needed to
bring an exciting “Family Entertainment Center” to the Kelley Road property in Newbury Park. The School Board
was ready to act on this transaction in August 2011. Unfortunately, the new Governor and State Legislature passed
ABx1 26 and ABx1 27 which attempt to eliminate and transfer local redevelopment property tax revenues to
Sacramento. These bills are being challenged in Court. Until the California Supreme Court acts on this lawsuit, the
“Family Entertainment Center” and all other new Redevelopment projects will remain on-hold.
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E. Prepare Newbury Park Senior Center Feasibility Study.
Status: Completed in FY 2010-11. Ongoing for FY 2011-12.

The Conejo Recreation and Park District (CRPD) is taking immediate near term actions to address the transition of
the baby boomers into active Senior Adults. The Recreation Program Guide was reformatted to include a separate
adult section (so that adults of all ages realize that they are welcome and there are lots of programming
opportunities at virtually all of the existing centers). Additional programming for seniors is occurring inside the Teen
Center mostly prior to 2:00 PM Recommendations for mid-term and long-range expansion of senior programming
space have been developed and were presented to the Senior Adult Master Plan Recreation Committee in August
2011. Senior Center staff will continue to work closely with the Senior Adult Master Plan Recreation Committee and
updates will be provided to City Council on October 25, 2011.

F. Consider February 2010 Youth Summit recommendations.
Status: Completed in FY 2010-11. Ongoing for FY 2011-12.

Following the February 2010 Youth Summit, the Youth Commission developed an Implementation Plan which
focused on setting specific goals and creating teams to address each goal in the following four areas (a)
Resource/Volunteer, (b) Anti-Bullying, (c) Stress, and (d) Recreation. In May 2011, The Youth Commission
received the California Congress of PTA Honorary Service Award for their accomplishments and achievements in
each of the four areas.

The first goal set forth by the Youth Commission in the area of Resource/Volunteer was to establish a community
resource center. A Resource/Volunteer Team was formed and worked together in conjunction with the Council on
Aging, Conejo Recreation and Park District (CRPD), RSVP, Conejo Youth Employment and Senior Concerns to
bring a resource center to the community. As part of their efforts, the Resource Team produced a Teen Volunteer
Newsletter and CRPD published articles for their volunteer opportunities. The Resource/Volunteer Team also
created a video advertising the newsletter and promoted the video at schools and Boys and Girls Clubs.

A Bullying Team was created for the Youth Commission’s second goal of establishing an anti-bullying club for the
purposes of sharing information and resources on the topic of bullying with students in schools. The Bullying Team
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formed the Anti-bullying Society (ABS) at Westlake High School in 2011 and presented resource information to
other schools, the school board, and the PTA. In addition, The Conejo Coalition for Youth and Families, the City,
CRPD and CVUSD are working on developing an anti-bullying program for middle schools as well.

The third recommendation outlined in the Youth Commission’s Implementation Plan was to host a high school
dodge ball competition as a stress relieving activity. A Stress Team was formed and they hosted a successful
dodge ball game which attracted over 100 participants.

A Recreation Team was formed in response to the Youth Commission’s fourth goal included in the Implementation
Plan. The Recreation Team carried out the goal and co-hosted the “Teen Video Festival.” The Recreation Team
raised funds on their own that will be used towards scholarships.

8. Acquire more open space and effectively manage existing open space.
Status: Completed in FY 2010-11. Ongoing for FY 2011-12.
Open Space Transfers: Completed in FY 2010-11.

In November 2010, an additional 306 acres of open space was transferred to the Conejo Open Space Conservation
Agency (COSCA) from the Mountains Recreation and Conservation Authority following the Local Agency Formation
Commission’s (LAFCO) approval of the Rancho Potrero annexation. This property is a key addition to the “Ring of
Open Space” surrounding the City. The City’s adopted Specific Plan for the property provides for management of the
open space in order to preserve natural resources and provide passive recreation opportunities which include the 20-
acre Equestrian Center, hiking and equestrian trails, a trailhead, and gathering areas for small groups and outdoor
education.

Conejo Canyons Management Plan: Completed in FY 2010-11. Ongoing for FY 2011-12.

On July 14, 2010, the COSCA Board of Directors approved a management plan for the 3,600-acre Conejo Canyons
open space area. The management plan inventories natural resources and defines management programs for one of
the most important open space areas in the City. The extensive area includes miles of public trails, various natural
habitats, and key open space units such as the Arroyo Conejo Open Space, Wildwood Park, Hill Canyon, and the

18




City Council Top Ten Priorities
FY 2010-11

Western Plateau. The National Park Service facilitated Plan preparation through a technical assistance grant provided
by its Rivers, Trails, and Conservation Assistance Program. The Conejo Canyons Management Plan was completed in
FY 2010-11.

COSCA Strategic Plan: Completed in FY 2010-11. Ongoing for FY 2010-11.

On May 11, 2011, the COSCA Board of Directors approved a consultant contract to assist in the development of a
Strategic Plan for COSCA. This project will involve individual interviews, joint interviews and public workshops, in order
to define a mission, vision statement, goals, objectives and overall future direction for COSCA. This is the first
comprehensive effort to re-visit COSCA’s goals and long-range vision since the agency was created in 1977. The
project will be presented to the COSCA Board following its completion scheduled for July 2012.

Conejo Canyons Bridge: Ongoing for FY 2011-12.

On June 28, 2011, City Council approved funding and a construction contract for the Conejo Canyons Trail Bridge.
The Conejo Canyons Bridge will improve public access to the public open space areas west of Hill Canyon, including
the Western Plateau and will provide a missing trail link between Wildwood Park and the Conejo Canyons Open
Space. Funding for the project included $35,000 in private donations through the Conejo Open Space Foundation.
This donation marks the largest private donation toward an open space project in COSCA’s 34-year history. The
bridge has been purchased and construction of the abutments and approaches is underway. The project is scheduled
to be complete and ready for use in November 2011.

Trail Construction and Maintenance Projects: Completed in FY 2010-11. Ongoing for FY 2011-12.

In October 2010, the one-mile long Shooting Star Trail in Wildwood Park was constructed with assistance from 150
volunteers. Park Rangers and volunteers repaired 2 mile of the Oak Creek Canyon Whole Access Trail in December,
2010 and realigned %2 mile of the Potrero Ridge Trail in March 2011. Park Rangers re-established one mile of
abandoned trail in the Sunset Hills Open Space in April 2011, and worked with a developer to construct ¥4 mile of new
trail in the Glider Hill Open Space in June 2011.
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9. Produce affordable housing units to help City comply with State Regional Housing Needs Assessment
(RHNA) requirements & work to resolve related low-income housing challenges.

A. Implement 2006-2014 Housing Element.
Status: Completed in FY 2010-11. Ongoing for FY 2011-12.

On December 14, 2010, City Council adopted a Municipal Code Amendment (MCA) concerning homeless shelters
and special needs housing, thereby implementing Housing Element Program Nos. 3, 14, 15, 16 and 17. Significant
revisions were made to the Municipal Code to fulfill these Housing Element Programs. Some revisions include
amendments to allow emergency shelters by right in certain zones as required by State law, to provide definitions
of transitional and supportive housing and allow those uses in residential zones, and to incorporate procedures for
making reasonable accommodations for persons with disabilities in applying zoning regulations.

During FY 2011-12, staff will work with the Southern California Association of Governments (SCAG) in preparation
for the next Regional Housing Needs Allocation (RHNA) that is expected in late 2011. Staff will also initiate
preparation of the 2014-2021 Housing Element during the latter part of FY 2011-12.

B. Work with nonprofit affordable housing providers to develop a plan to deal with transitional housing
issues, including developing a priority list for income-eligible residents that may be displaced from closed
mobile home parks.

Status: Completed in FY 2010-11. Ongoing for FY 2011-12.

The Conejo Valley Affordable Housing Workgroup, an informal group comprised of affordable housing
representatives and social service providers, met monthly to discuss shelter and transitional housing needs in the
Conejo Valley. As a result of the relocation consultant’s efficient work in assisting residents from Conejo Mobile
Home Park, City and other non-profit affordable housing, providers were not required to develop a priority list for
mobile home park residents. Many income-eligible residents were able to secure affordable replacement housing
by either assistance from the relocation consultant or working with the Area Housing Authority and/or Many
Mansions.

20




City Council Top Ten Priorities
FY 2010-11

Further efforts were made to prevent future mobile home park closures during FY 2010-11. City staff worked
closely with the Mayor, the City Council designated representative, in mediation with mobile home park owners and
tenants to develop a comprehensive mutually agreeable revision to the City’s Mobile Home Rent Stabilization
Ordinance. This Ordinance was adopted July 19, 2011 and became effective September 6, 2011.

. Work with Conejo Mobile Home Park residents to find affordable housing alternatives and explore ability of
City/Redevelopment Agency to provide additional grants and/or loans to income-eligible residents who
may be displaced as a result of this mobile home park closure.

Status: Completed in FY 2010-11. Ongoing for FY 2011-12.

Conejo Mobile Home Park closed as of June 30, 2011. All residents were relocated. Community Development staff
assisted, when appropriate, the relocation consultant. The consultant was hired by the park owner to complete the
relocating of park residents by facilitating communication with outside resources such as Area Housing Authority
and/or Many Mansions.

. Work with Mannato find an appropriate location for its food pantry facility.
Status: Completed in FY 2010-11. Ongoing for FY 2011-12.

In spring 2011, City representatives met with Manna and Ascension Lutheran Church in an initial meeting to
explore the possible incorporation of a Manna facility into the Church’s master plan. Ascension Lutheran Church is
developing a long-range plan for future facilities at their site, which abuts both Hillcrest Drive and Erbes Road.

Church representatives are willing to consider the concept and long-range plan. Church Council and the architect
will work with Manna to review the long-range plan in more detail and find out how the master plan fits in with their
facility needs. Staff conducted a pre-application review of a conceptual site plan in June 2011. When the Church’s
internal review process is concluded, staff expects submittal of a formal application. If the inclusion of Manna is a
viable option, more precise planning can occur and implementation steps along with financial requirements can be
identified.
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E. Explore possibilities for a centralized homeless shelter.
Status: Completed in FY 2010-11. Ongoing for FY 2011-12.

The City is currently working with Conejo Affordable Housing Workgroup and Many Mansions to identify a suitable
location within the Rancho Conejo Industrial Park or elsewhere, for a future year-round shelter. The City allocated
$10,000 in FY 2011-12 CDBG funds to Many Mansions to fund pre-development costs. Pre-development costs
include a site appraisal, a physical needs assessment, and the preparation of a preliminary budget after a preferred
location is identified. The process is on-going and further exploration to identify potentially viable sites will take
place during FY 2011-12.

10. Complete and implement Thousand Oaks Boulevard Specific Plan Environmental Impact Report (EIR).
Status: Completed in FY 2010-11. Ongoing for FY 2011-12.
The Thousand Oaks Boulevard Specific Plan Draft Environmental Impact Report (EIR) was completed in May 2011
and a joint study session was held with the City Council and Planning Commission on June 21, 2011. The revised
Specific Plan EIR will go to the Planning Commission for review on September 26, 2011 and is scheduled for City
Council on October 25, 2011.
A. Reassigh management of street banners to the City.

Status: Completed in FY 2010-11. Ongoing for FY 2011-12.

Revisions to the existing Citywide Banner Policy are underway.
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Citywide Goals
FY 2009-10 & FY 2010-11

Provide municipal government leadership which is open and responsive to residents, and is characterized by ethical behavior,
stability, promoting public trust, transparency, confidence in the future, and cooperative interaction among civic leaders,
residents, business representatives, and City staff, while recognizing and respecting legitimate differences of opinion on critical
issues facing the City.

Operate City government in a fiscally and managerially responsible and prudent manner to ensure that the City of Thousand
Oaks remains one of California's most desirable places to live, work, visit, recreate, and raise a family.

Maintain strong commitment to public safety (including Police, Fire, Emergency Medical Services, and Emergency Management)
to ensure City remains one of the safest Cities in the United States with a population over 100,000.

Complete ring of open space around the City; Protect and preserve ridgelines, natural habitat, and designated open space areas.
Provide and enhance essential infrastructure as City transitions from a "growth" to a "maintenance" community, to ensure that the
goals and policies of the Thousand Oaks General Plan are carried out and the City retains its role and reputation as a leader in

protecting the environment and preserving limited natural resources.

Continue City's commitment to community and cultural programs and services (such as Performing Arts/Theatres, Libraries,
TOTV, Visual Arts, Youth and Senior Programs).

Participate in public-private and multi-jurisdictional opportunities to ensure City residents have access to high levels of parks,
recreation, education and leisure programs and services.

Maintain a strong local employment base geared toward retaining high quality businesses; Sustain a healthy business
community; and, Diversify the local economy, with a specific emphasis on small businesses and high technology/biomedical jobs.

Implement high quality redevelopment projects within Thousand Oaks Boulevard and Newbury Road Project Areas; Develop a
pedestrian-oriented, viable, and self sustaining "Downtown and, continue to produce long-term affordable housing.

Prepare for transition of City workforce by ensuring that sufficient succession planning takes place and to develop an employment
base which is reflective of the community.

Reaffirmed on April 13, 2010
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Provide municipal government leadership which is open and responsive to
residents, and is characterized by ethical behavior, stability, promoting pubilc
trust, transparency, confidence in the future, and cooperative interaction
among civic leaders, residents, business representatives, and City staff,
while recognizing and respecting legitimate differences of opinion on critical

issues facing the City.




Citywide Goal A -- Provide Open and Responsive Municipal Government Leadership

A.

Provide municipal government leadership which is open and responsive to residents, and is

characterized by ethical behavior, stability, confidence in the future, and cooperative interaction
among civic leaders, residents, business representatives, and City staff, while recognizing and

respecting legitimate differences of opinion on critical issues facing the City.

Objective

Target
Date

Responsible
Department

Source

Status

Staff Training & Certification

1

Ensure staff meets State certification requirements.

2 Achieve compliance with all permit requirements and

conditions.

Continue the education of Planning Commissioners,
particularly new Commissioners, through attendance

at planning seminars and conferences and provision of

relevant planning studies and educational material.

Ongoing

Ongoing

Ongoing

DPW

DPW

CcbD

Budget

Budget

Budget

Completed/Ongoing - All Water and Wastewater
Maintenance staff completed certification by the
Callifornia Department of Public Health as Water
Distribution Operators and will continue to maintain
certification levels. Ongoing for FY 2011-12.

Completed/Ongoing - Municipal Service Center
(MSC) and Hill Canyon Treatment Plant (HCTP)
maintained permits with the Air Pollution Control
District, County Environmental Health, County
Encroachment Permits, Cal-OSHA and State
Regional Water Quality and Control Board. Ongoing
for FY 2011-12.

Completed/Ongoing - One Planning Commissioner
attended the League of California Cities Annual
Conference in the Fall 2010 and two Commissioners
attended the League's Planners Institute in Spring
2011. Ongoing for FY 2011-12.
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Target Responsible
Objective Date Department Source Status

4 Conduct training with staff from the City, schools, and Ongoing POL Budget = Completed/Ongoing - The Police Department
special districts to increase understanding of common established educational resources for parents and
goals, resources, and shared responsibilities. the community through the internet, Department's

website, and a series of educational presentations
for incoming middle school parents. During FY 2010-
11, the Department also presented to the City of
Thousand Oaks, the District Advisory Committee,
and local churches on alcohol, energy drinks, and
threat assessment. Classes were also provided for
parents of incoming freshmen on warning signs of at-
risk behavior. Ongoing for FY 2011-12.

Management & Goal-Setting

5 Provide leadership and direction in City Services. Ongoing CMO Budget = Completed/Ongoing - Regular, professional counsel
was provided to executive team, City Manager, and
Assistant City Manager. Efficient customer service
was ensured Citywide through oversight of 650
Customer Response Management System (CRMS)
cases in FY 2010-11. Ongoing for FY 2011-12.

6 Provide oversight of FY 2011-12 & 2012-13 City February CMO Budget Completed/Ongoing - On February 8, 2011, the City
Council Goal-Setting process and oversight of FY 2012 Council Study Session was held and staff provided
2011-12 Top Priority Implementation. support throughout the City Council goal-setting

process where City Council approved Citywide
Goals for FY 2011-12 & FY 2012-13 and established
its Top Ten Priorities for FY 2011-12. Ongoing FY
2011-12.
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responsibilities.

Target Responsible
Objective Date Department Source Status
Interdepartmental Support

7 Provide administrative support for City Council agenda Ongoing DPW Budget Completed/Ongoing - All Public Works Council
items concerning the General Fund, Solid Waste, items were processed per City Clerk Department
Water, and Wastewater. requirements and submittal deadlines were met.

Documents continue to be processed as
appropriate. Ongoing for FY 2011-12.

8 Make concise recommendations to City Council taking Ongoing DPW Budget Completed/Ongoing - Staff provided
into consideration the community's traffic and recommendations during FY 2010-11 to City Council
transportation needs. on traffic signal prioritization criteria, crossing

guards, and other infrastructure improvements.
Ongoing for FY 2011-12.

9 Provide Conejo Open Space Conservation Agency Ongoing CcDD Budget Completed/Ongoing - Since July 2010, there have
(COSCA) Board of Directors with high-quality staff been four Conejo Open Space Conservation Agency
reports and public presentations. (COSCA) Board meetings. A total of 31 staff reports

were presented to the Board. Ongoing for FY 2011-
12.

10 Provide Planning Commission with professional staff Ongoing CDD Budget Completed/Ongoing - Since July 2010, 11 Planning

reports and presentations at public hearings. Commission meetings have been held. Staff
prepared and presented 24 staff reports and 12
environmental documents that covered 34
entitlements or legislative requests. Ongoing for FY
2011-12.

11 Conduct November 2010 Municipal Election including November CCD Budget Completed - The Municipal Election was held on
Fair Political Practices Commission (FPPC) 2010 November 2, 2010. A reorganization meeting

certifying results took place on December 7, 2010.
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matters by updating handouts and posting the latest
information for documents, applications, and fees on
the public website.

Target Responsible
Objective Date Department Source Status
12 Expand outreach and applications for Boards, Ongoing CCD Budget Completed/Ongoing - Various public outreach
Commissions, and Committees vacancies. methods have been utilized to publicize vacancies
and increase the number of applications received,
including the use of social media in May 2011
announcing Investment Review Committee
openings. Ongoing for FY 2011-12.
Public Information
13 Host Mayor's annual State of the City Address. December CMO Budget Completed/Ongoing - The State of the City Address
2010 was presented in December 2010 by Mayor Dennis
Gillette. Mayor Andy Fox will deliver the 2011
address on December 6, 2011. Ongoing for FY 2011
12
14 Promote City website as a primary public outreach tool Ongoing CMO Budget Completed/Ongoing - Social media integration and
with an emphasis on valuable, regularly updated website home page content is updated daily to
homepage news articles. ensure accuracy and relevancy of public information
and additional site features were launched, including
interactive mapping. Ongoing for FY 2011-12.
15 Increase public access to planning and building related Ongoing CDD Budget Completed/Ongoing - Approximately 20 building

handouts were revised and added, 18 planning
handouts were updated, and 4 new planning
applications have been developed. Staff
continuously works with City Clerk Department to
improve procedures for accessing information and
recordation concerning permits, reports, plans, and
documents. Ongoing for FY 2011-12.
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Objective

Target
Date

Responsible
Department

Source

Status

16 Promote awareness of animal-related services among
citizens.

Customer Service

17 Provide excellent front counter customer service.

18 Review citizen petition requests for residential traffic
control within ten days.

19 Provide exceptional customer service by responding to
resident concerns within 24 hours.

Ongoing

Ongoing

Ongoing

Ongoing

CbD

DPW

DPW

DPW

Budget

Budget

Budget

Budget

Ongoing - Staff conducts outreach to citizens
through the daily activities of the Agoura Animal
Shelter staff and will continue review the City
website to ensure accurate information is being
provided in regards to animal-related services.
Ongoing for FY 2011-12.

Completed/Ongoing - Exceptional customer service
is always provided to citizens at City Hall counter,
the MSC, on the phone, and to all City staff. The
Public Works Department website is regularly
updated with information on projects, programs, and
events. An interactive project map feature was
added in Fall 2010. Ongoing for FY 2011-12.

Completed/Ongoing - Traffic Engineering Division
handles requests for routine traffic control and
speed hump requests are reviewed by Traffic
Commission. Citizen requests are responded to
within ten days and action is taken as needed.
Ongoing for FY 2011-12.

Ongoing - CRMS requests are responded to within
24 hours when appropriate. Requests requiring
extensive research and additional response time are
completed by assigned deadlines. Ongoing for FY
2011-12.
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Objective

Target
Date

Responsible
Department

Source

Status

20 Provide water conservation outreach to City water
customers.

21 Respond to citizen concerns in a timely and efficient
manner.

22 Process assigned CRMS cases and respond in a
timely manner.

Volunteer Efforts

23 Promote City Volunteer opportunities and make
information easily accessible on the City's website.

Ongoing

Ongoing

Ongoing

Ongoing

DPW

POL

CDhD

HRD

Budget

Budget

Budget

Budget

Completed/Ongoing - Staff provided extensive water
conservation outreach and education to water
customers through press releases, billing inserts,
letters, the City newsletter, TOTV, and City website.
The City sponsored a high school video contest,
"Water it's Not For Wasting," in April 2011. Outreach
efforts helped the City to achieve the mandatory
15% reduction in water usage. Ongoing for FY 2011-
12.

Completed/Ongoing - The Police Department has
received and closed 45 citizen concern inquiries
through CRMS during FY 2010-11. All new concerns
are responded to in five days with a resolution or
update and the citizen is always informed that their
concern is being researched and they will receive a
response within the next five days. Ongoing for FY
2011-12.

Completed/Ongoing - All concerns and referrals
were responded to and citizens were notified
immediatley that their concern was received and
being looked into. Ongoing for FY 2011-12.

Completed/Ongoing - In May 2011, the City's
Volunteer webpage was updated with a list of all
volunteer opportunities, assignment details and
contact information. A direct link for volunteer
information was also added to the homepage of the
City's website. Information is monitored and updated
regularly. Ongoing for FY 2011-12.
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Objective

Target
Date

Responsible
Department

Source

Status

24 Provide appropriate required training to all City
volunteers.

25 Utilize City's Volunteer program for customer service to
maintain high service levels.

26 Coordinate and facilitate volunteer appreciation and
recognition programs.

Intergovernmental Communications

27 Monitor and track State and Federal legislation as it
impacts City interests and advocate positions on its
behalf.

28 Provide annual support to City Councilmembers for
participation in regional, State, and Federal
intergovernmental relations organizations and
meetings.

Ongoing

Ongoing

April
2012

Ongoing

Ongoing

HRD

CDhD

HRD

CMO

CMO

Budget

Budget

Budget

Budget

Budget

Completed/Ongoing - Regular updates and
information was provided to volunteers and an
orientation for newly selected volunteers was held.
The orientation introduced them to staff and
familiarizes them with the names of City Council
members, City Manager, and executives as well as
providing them with an overview of the City and the
functions of various City departments. Ongoing for
FY 2011-12.

Completed/Ongoing - During FY 2010-11, staff
utilized assistance from four interns who performed
special research projects related to The Auto Mall,
T.0. Blvd. Specific Plan, Sign Ordinance
Amendment, Artificial Turf, Solar systems, and
identification of oak trees along T.O. Blvd. This
assistance allowed staff more time to focus on
enhanced customer service. Ongoing for FY 2011-
12.

Completed/Ongoing - City Council honored all
volunteers and proclaimed April as Volunteer
Appreciation Month. In addition, the annual
appreciation event recognizing City Hall volunteers
and their contributions was held on April 24, 2011.
Ongoing for FY 2011-12.

Ongoing - Staff monitors both State and Federal
legislation for its impact to City and Legislative
Platform and responds accordingly. Ongoing for FY
2011-12.

Completed/Ongoing - Staff supported
Councilmembers' participation in local, regional,
State and Federal intergovernmental relations
committee meetings. Ongoing for FY 2011-12.
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needs based on City Council Goals and Objectives.

Target Responsible
Objective Date Department Source Status
29 Provide annual support of appointment of City Ongoing CMO Budget Completed/Ongoing - Applications and submissions
Councilmembers to State and Federal League Policy were sent to regional, State League and National
Committees. League Committees for Councilmember
appointments to policy and advocacy committees.
Ongoing for FY 2011-12.
30 Coordinate annual lobbying events to present City Ongoing CMO Budget Completed/Ongoing - Meetings were coordinated

throughout the year to present annual City Council
Goals and Objectives to State and Federal Officials
and staff. Ongoing for FY 2011-12.
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Operate City government in a fiscally and managerially responsible and
prudent manner to ensure that the City of Thousand Oaks remains one of
California’s most desirable places to live, work, visit, recreate, and raise a
family.




Citywide Goal B -- Operate City Government in a Fiscally and Managerially Responsible Manner

visit, recreate, and raise a family.

Operate City government in a fiscally and managerially responsible and prudent manner to ensure
that the City of Thousand Oaks remains one of California's most desirable places to live, work,

Target Responsible
Objective Date Department Source Status
General
1 Provide oversight of FY 2009-10 & FY 2010-11 September CMO Budget Completed/Ongoing - On February 8, 2011, City
Citywide Goals and Objectives Two-year Summary 2011 Council Study Session was held. Staff provided
Report implementation. support throughout City Council goal-setting
process. City Council reaffirmed the Citywide Goals
for FY 2009-12 & FY 2010-11. City Council also
approved Citywide Goals for FY 2011-12 & FY 2012-
13. Staff will submit FY 2009-10 & FY 2010-11
Goals & Objectives Two-Year Status Report in
September 2011. A One-Year Status Update for FY
2011-12 will be submitted in September 2012.
Ongoing for FY 2011-12.
2 Coordinate Budget preparation and User Fee revisions June DPW Budget Completed - Budget and User Fee revisions were
for FY 2011-12 and FY 2012-13. 2011 completed and adopted by the City Council on April

26, 2011 (User Fees Manual) and June 14, 2011
(Operating Budget).

33




Citywide Goal B -- Operate City Government in a Fiscally and Managerially Responsible Manner

Policy (accomplish by investing in funds with no
realized losses, meeting interest yield benchmark
consistent with economic factors, and meeting all
reporting requirements).

Target Responsible
Objective Date Department Source Status

3 Prepare and implement the City's FY 2011-13 bienniel June FIN Budget Completed/Ongoing - Finance staff prepared and
Operating and Capital Improvement Program (CIP) 2011 submitted fiscally-balanced FY 2011-12 & FY 2012-
Budgets and submit and receive Goverment Financial 13 biennial Operating and Calital Improvement
Officers Association (GFOA) and California Society of Program (CIP) Budgets to City Council on June 14,
Municipal Financial Officers (CSMFO) Budget Awards. 2011. Both, the Operating and CIP Budgets will be

submitted to the Government Finance Officers
Association (GFOA) and California Society of
Municipal Finance Officers (CSMFO) in September
2011 for consideration of their respective awards.
The City received the "Distinguished Budget
Presentation" Award from GFOA and the
"Excellence in Budgeting" award from CSMFO for
FY 2009-10 & 2010-11 Budgets.

4 Maintain a high quality in services, facilities, financial Ongoing LIB Budget Ongoing - Library use continues to grow with
support, and usage within the parameters of the FY 685,088 library visitors in FY 2010-11. Ongoing for
2009-11 Library Operating Budget. FY 2011-12.

Procurement & Financing Activities

5 Track and make recommendations on legislation Ongoing DPW Budget Completed/Ongoing - Recommendations on
affecting the Department's operations and legislation were transmitted to the City's Legislative
management. Affairs Manager for further action. Legislation will

continue to be monitored throughout the year.
Ongoing for FY 2011-12.

6 Conduct review of new financing and outstanding bond Ongoing FIN Budget  Ongoing - The City conducts reviews of debt
issues eligible for refunding to reduce principal and refinancing opportunities on a continued bases for
interest payments. cost savings. Ongoing for FY 2011-12.

7 Invest City funds in accordance with City's Investment Ongoing FIN Budget Completed/Ongoing - City funds are invested in

accordance with the City's Investment Policy and the
City's Investment Review Committee (IRC). The
Committee holds quarterly meetings with the last
meeting in FY 2010-11 held on May 12, 2011.
Ongoing for FY 2011-12.
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regulations, and procedures and assist in streamlining
departmental practices by holding quarterly Purchasing
Committee meetings and providing a minimum of four
training classes per year.

Target Responsible
Objective Date Department Source Status
8 Manage the City's debt program in accordance with Ongoing FIN Budget Completed/Ongoing - The City continues to make
City's Debt Policy (accomplish by processing principal annual principal and interest payments in a timely
and interest payments in a timely manner and by manner and submits annual reports as required.
submitting reporting requirements as specified). Ongoing for FY 2011-12.
9 Stay within budget for contract services. Ongoing CDD Budget Completed/Ongoing - The Community Development
Department administers a contract with Los Angeles
County for animal control services. Officers from the
Agoura Shelter provide a wide range of animal-
related services to Thousand Oaks residents 24/7.
The County charges the City only for services
received and these services vary based on the
annual needs and licensing revenue received each
fiscal year. Licensing fees were adjusted for FY
2011-12 and funds were added for limited licensing
canvassing. Ongoing for FY 2011-12.
10 Achieve a 90% overall satisfaction rating on an internal Ongoing FIN Budget In Progress - An internal customer satisfaction
customer service survey. survey is being conducted for FY 2011-12.
11 Provide Citywide training on purchasing laws, Ongoing FIN Budget Completed/Ongoing - The following training

opportunities were held in FY 2010-11: Purchase
Ordinance & Procedures Update (two sessions);
Office Supply Contract Training (one session).
Stakeholder meetings to review purchasing
practices are underway and revised processes will
be included in updated Purchasing manual. Ongoing
for FY 2011-12.
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Citywide Goal B -- Operate City Government in a Fiscally and Managerially Responsible Manner

storage and retrieval system for Payroll and Cash
Receipts documents and electronic Payroll timesheet
and timekeeping system.

Target Responsible
Objective Date Department Source Status

12 Improve efficiency in all aspects of contract Ongoing CAO Budget Completed/Ongoing - City Attorney's Office provided
processing, beginning with request-for-proposals training on various contracting topics and worked
(RFPs) and administration, including contract with Finance staff to revise the purchasing
amendments and extensions to ensure consistency ordinance in May 2011 and assisted with drafting a
and fairness. new purchasing manual. City Attorney staff also

conducted citywide training with Purchasing staff
and will continue to work with City staff in drafting,
reviewing and editing agreements. Ongoing for FY
2011-12.

Records Management

13 Promote the use of an internal and public imaging June CCD Budget Completed/Ongoing - Staff continues to utilize the
system to expand available information. 2011 imaging system to enhance service and increase

governmental transparency. Ongoing for FY 2011-
12.

14 Resolve ongoing records management challenges June CCD Budget = Completed/Ongoing - Staff continues to address and
currently identified and as identified on an ongoing 2011 resolve records management challenges through
basis. updates to the retention schedule and public records

request manual. Ongoing for FY 2011-12.

15 Continue to keep abreast of latest email archiving June FIN Budget In Progress - Numerous archiving options have
options to ensure City staff email is appropriately 2012 been reviewed and final selection will occur after
stored to meet legal and policy requirements. approval of email retention policy.

16 Improve City network storage and backup through September FIN Budget Completed - The Request for Proposal (RFP)
investigating, selecting, and implementing new Storage 2011 process and vendor selection are complete.

Area Network (SAN) systems. Implementation is scheduled for August 2011.
17 Implement effective and efficient electronic document Ongoing FIN Budget Completed/Ongoing - Electronic Accounts Payable

reports were implemented in November 2010.
Electronic storage of cash receipts documents and
electronic timesheets along with the timekeeping
system will be assessed for their efficiencies.
Ongoing for FY 2011-12.
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Target Responsible
Objective Date Department Source Status
18 Manage current and future requests for imaging June CCD Budget = Completed/Ongoing - In November 2010,
projects and work to expand administrative use of 2012 Community Development permitted plans were
imaging system by various departments. digitalized. Approximately 600,000 microfiims were
digitalized in FY 2010-11. Staff will continue to
manage future requests. Ongoing for FY 2011-12.
19 Implement improvements to City Ongoing CCD Budget = Completed/Ongoing - Agenda software,
Council/Redevelopment Agency (RDA) agenda customization, workflow, testing and deployment
publishing and related document management. were placed on the City's server in June 2011. The
software is also being integrated with Laserfiche and
Granicus products. Ongoing for FY 2011-12.
20 Process on-site planning case files for importing to Ongoing CDD Budget Completed/Ongoing - Staff processed 319 on-site
Laserfiche. planning case files for importing to Laserfiche.
Ongoing for FY 2011-12.
Cost Efficiencies
21 Implement water conservation measures by installing Ongoing DPW Budget Completed/Ongoing - The City installed 45 weather
more efficient watering systems. based smart irrigation controllers during FY 2010-11
and continues to prioritize landscaped areas for
additional controllers. Ongoing for FY 2011-12.
22 Process outgoing daily City mail ensuring discount June FIN Budget = Completed/Ongoing - Outgoing City mail is
postage rates by presorting a minimum of 95% of all 2012 processed and mailed daily ensuring discount
mass mailings and ensure timely delivery of postage rates were taken as appropriate, resulting in
collectibles for optimum receipt of revenue by mailing 95% of all mass mailings realized the pre-sort rate.
utility bills within three days of receipt from Public All utility bills were mailed within three days of
Services. receipt and inter-office mail was timely 99% of the
time. Ongoing for FY 2011-12.
23 Continue cost recovery for emergency responses. Ongoing POL Budget Ongoing - The Police Department continues to bill

for DUI cost recovery at a rate of $2.40 a minute for
each officer at the scene of a DUI arrest. Ongoing
for FY 2011-12.
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implementing a comprehensive safety program.

Target Responsible
Objective Date Department Source Status
24 Continue cost recovery for special events. Ongoing POL Budget  Ongoing - The Police Department continues to bill
schools, businesses, and event sponsors for the
cost of overtime required for local events. Ongoing
for FY 2011-12.
25 Leverage automation to reduce costs and staff time for Ongoing FIN Budget Completed/Ongoing - Automated payments grew by
payment processing and collection. 8.4% in FY 2010-11. Ongoing for FY 2011-12.
26 Cross-train Planning and Building staff for more Ongoing CDD Budget Ongoing - More extensive crosstraining will be
seamless transactions. conducted in order to continue to provide excellent
service with less staff. Ongoing for FY 2011-12.
New Programs - Design/Implementation
27 Determine and implement Citywide opportunities to June CCD Budget Completed/Ongoing - Staff is researching and
integrate imaging system with third-party applications. 2011 testing integration between Laserfiche and
NovusAgenda Software to streamline document
access. Access is currently being stored in
Laserfiche for agenda processing. Ongoing for FY
2011-12.
28 Implement a Retirement Incentive Program. December HRD Budget Completed - Under the CalPERS 2-Year Service
2010 Credit Program, a total of 26 employees confirmed
their retirement,on or before December 30, 2010.
29 Reduce number of job-related injuries and illnesses by Ongoing HRD Budget Completed/Ongoing - Injuries were assessed for FY

2010-11 and findings showed that job related
injuries increased from 8 in FY 2009-10 to 12 in FY
2010-11. However, injuries remain under pre FY
2009-10 levels that averaged over 20. Ongoing for
FY 2011-12.
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Target Responsible
Objective Date Department Source Status

Technology Upgrades

30 Complete City Facilities Communications System December FIN Budget In Progress - Phase | and |l of project is 90%
Capital Project and implement new Citywide telephone 2011 complete, including the rewiring of all City facilities,
system to improve service and save costs. network hardware upgrade, and the phone system

installed and deployed. Final completion tasks
were identified, which includes removal of cable and
old phone system and post implementation phone
bill analysis at all City facilities.

31 Implement new telephone switch upgrade/replacement December FIN Budget Completed - The new ShoreTel VolP phone system
to ensure adequate call tracking and reporting to 2010 was installed at all five City facilities in Spring 2011.
measure and enhance the management of Public
Services call volume by December 2010.

32 Upgrade City's two-way radio communication November DPW Budget In Progress - A Request for Proposal (RFP) was
equipment from analog to digital. 2011 posted announcing a contract award for upgrades to

the City's two-way radio system. Installation is
scheduled for October 2011.

33 Convert Certificate of Occupancy process to NaviLine Ongoing CDD Budget In Progress - Staff is developing a method to track

system. Certificate of Occupancy Permits where no
construction permits have been issued. Ongoing for
FY 2011-12.

34 Enhance Citywide Administrative E-Manual to improve June CCD Budget Completed/Ongoing - The Citywide Administrative E-

content and ensure accuracy. 2012 Manual is being updated to ensure accuracy and

increase retreivability of policies and procedures.
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Financial Officers Association (GFOA) Certificate of
Achievement for Excellence in Financial Reporting.

Target Responsible
Objective Date Department Source Status

35 Improve the efficiency of the ordering process utilizing Ongoing LIB Budget Completed/Ongoing - Two new software programs,

new automation software. Edifact and Quick Click, were selected, purchased,
and launched to streamline and improve efficiency in
the acquistion of library materials. Additional
vendors were added and collections staff continues
to train in new fund coding procedures to enable
efficiencies in acquisitions. Ongoing for FY 2011-12.

Reports

36 Submit seven annual California State Controller's December FIN Budget Completed - All FY 2010-11 California State
Reports by applicable reporting deadlines. 2011 Controller's Reports were filed on time.

37 Issue three audit/special project reports annually. June FIN Budget Completed/Ongoing - Federal Fuel Excise Tax and
Projects are based on annual risk-based audit plan, 2012 Alternative Fuel Credit Recovery Update and the
but will also include other unscheduled projects. Ventura County Stormwater Principal Permit

program reports were issued. Audits were
completed for Office Depot, along with one special
investigation and reports will be issued in early FY
2011-12. Ongoing for FY 2011-12.

38 Publish FY 2009-10 Comprehensive Annual Financial December FIN Budget Completed/Ongoing - The FY 2009-10 CAFR was
Reports (CAFR), meeting standards for Government 2010 published on December 23, 2010 and was awarded

the Certificate of Achievement for Excellence in
Financial Reporting by GFOA on May 31, 2011. The
CAFR for FY 2010-11 will be available December
2011. Ongoing for FY 2011-12.
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Target Responsible
Objective Date Department Source Status

39 Conduct special studies and analyses as directed by Ongoing CDD Budget Completed/Ongoing - Staff provided reports on
the City Council. Tierra Rejada Valley Golf Course/Driving Range

permit extension, SCE Presidential Substation
proposal, comprehensive Mobile Home Park
agreement/ordinance, Redevelopment Agency
continuation ordinance. Staff also provided growth
forecasts and related maps to Southern California
Association of Governments (SCAG) for Regional
Transportation Plan and Sustainable Commuities
Strategies. FY 2011-12 will require additional
analyses for the next Regional Housing Needs
Assessment. Special studies will also likely be
needed pertaining to projects in the County and
surrounding cities. Ongoing for FY 2011-12.

Public Communications

40 Review Thousand Oaks Transit (TOT) customer Ongoing DPW Budget Completed/Ongoing - A new formatted comment
comment cards weekly. card was created and distributed to all Thousand
Oaks Transit (TOT) vehicles and facilities. Nearly
300 responses have been received and processed
to date. Over 93% of respondents rated City-
provided transit service as good or excellent.
Ongoing for FY 2011-12.
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Objective

Target
Date

Responsible
Department

Source

Status

41 Develop Parent Project, holding classes four times a
year, to educate parents on raising children in
Thousand Oaks.

42 Begin social networking safety training for parents of
local students.

City Beautification

43 Remove and replace aging street trees.

44 Perform on-going landscape enhancements to existing
areas.

Ongoing

Ongoing

Ongoing

Ongoing

POL

POL

DPW

DPW

Budget

Budget

Budget

Budget

Completed/Ongoing - The Police Department
continues to work with the District Attorney's office to
provide classes for parents seeking assistance with
their children. The Parent Project classes are ten
weeks long and educate parents on issues such as
bullying, drug abuse, internet safety, and resources
available. Although four Parent Project classes were
scheduled during FY 2010-11, due to dwindling
enrollment the Police Department provided only two
out of the four Parent Project classes. Ongoing for
FY 2011-12.

Completed/Ongoing - The Police Department
provided informational presentations to high school
and middle school parents as part of their student
orientation events. Upon request, information is
posted on all social networking sites. Ongoing for FY
2011-12.

Completed/Ongoing - During FY 2010-11 the City
removed and replaced 442 aging street trees.
Ongoing for FY 2011-12.

Completed/Ongoing - City staff, in conjunction with
community volunteers and contractual service
providers, have enhanced numerous areas such as
City facilities, center medians, parkway strips,
landscape easements, green belts, and open-space
areas. Ongoing for FY 2011-12.
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Target Responsible
Objective Date Department Source Status
45 Continue to maintain detailed records of field graffiti Ongoing DPW Budget Completed/Ongoing - The City, in conjunction with
and provide reports to the Sheriff's Department for the Thousand Oaks Police Department, utilizes GPS
restitution. graffiti tracker software that has expedited the
removal of graffiti and increased prosecutions. The
software tracks the exact location and unique
characteristics of the graffiti. Ongoing for FY 2011-
12.
46 Remove graffiti on public property within one business Ongoing DPW Budget Completed/Ongoing - During FY 2010-11, the City
day of notification. removed and documented 1,570 incidents of graffiti
on public property within one business day of
notification. Ongoing for FY 2011-12.
Services & Projects
47 Complete capital improvement projects within Ongoing FIN Budget Completed/Ongoing - All Facilities capital projects
assigned budgets. are progressing within current budgets. Ongoing for
FY 2011-12.
48 Maintain or increase number of golf rounds played. Ongoing FIN Budget Completed/Ongoing - Over the last 12 months, there
has been a 1% increase in golf rounds played from
83,851 to 85,555. Ongoing for FY 2011-12.
49 Maintain or increase usage of the banquet center. Ongoing FIN Budget = Completed/Ongoing - 2.8% decrease over the last
12 months to $1,418,800. Ongoing for FY 2011-12.
50 Complete construction of event area on vacant parcel. Ongoing FIN Budget In Progress - Construction of event area is
estimated to begin Winter of 2011/2012.
51 Increase Dial-a-Ride (DAR) fare to $1.75 as Spring DPW Budget Completed - Fare increase for Dial-a-Ride
established by Consumer Price Index. 2011 (DAR)service was approved by the City Council on

May 24, 2011 and the fare will increase from $1.00
to $1.50 per trip, effective August 15, 2011 while
rates and ridership will continue to be monitored.
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3%percent.

Target Responsible
Objective Date Department Source Status
52 Perform annual analysis of service routes. April DPW Budget Completed - During FY 2010-11, TOT Route
2011 Analysis was conducted in response to direction
received from City Council at the April 13, 2010
Transit Study Session. On April 26, 2011, City
Council approved a plan to modify the existing bus
routes to promote efficiency, provide better on-time
service, increase route frequency, and reduce route
times. Routes and ridership will be monitored after
changes take effect.
Water & Wastewater
53 Update Water Financial Plan biennielly. Winter DPW Budget Completed/Ongoing - The Water Financial Plan was
2011 updated and approved by the City Council on July
21, 2009. The next update to the Water Financial
Plan is scheduled for Winter of 2011. Ongoing for
FY 2011-12.
54 Review and adjust wastewater connection fees December DPW Budget Completed - Wastewater connection fees were
annually. 2010 adjusted and adopted by the City Council on
December 14, 2010.
55 Review wastewater service charges annually. Spring DPW Budget Completed/Ongoing - The wastewater service
2011 charge was reviewed and no adjustment was
necessary in FY 2010-11. Ongoing for FY 2011-12.
56 Bill water and wastewater customers in accordance Ongoing FIN Budget Completed/Ongoing - Utility bills were processed
with bi-monthly schedule with accuracy rate of 99%. with an accuracy rate of 100% in FY 2010-11.
Ongoing for FY 2011-12.
57 Maintain annual water inventory loss of less than Ongoing DPW Budget = Completed/Ongoing - Water Loss Audit Reports

were used by the City's Finance Department to
ensure City water is accounted for. Our current year
water loss calculation was completed in June 2010,
and amounted to 2.1%. Ongoing for FY 2011-12.
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Objective

Target
Date

Responsible
Department

Source

Status

58 Maintain annual wastewater inventory loss of less than
3%.

59 Maintain lowest wastewater monthly service charge in
Ventura County.

60 Review and adjust solid waste rates annually.

Grants

61 Continue to pursue grants that will allow increased
enforcement efforts at minimal expense to the City.

62 Assist Community Enhancement Grant recipients in
completing their projects in a timely manner.

June
2012

Ongoing

November
2011

Ongoing

Ongoing

DPW

DPW

DPW

POL

DPW

Budget

Budget

Budget

Budget

Budget

Completed/Ongoing - There have been no
wastewater related spills or overflows during FY
2010-11. Wastewater loss calculation for the current
year was completed in June 2011 and totalled 5,250
gallons. Ongoing for FY 2011-12.

Completed/Ongoing - The City has maintained the
lowest wastewater service charge in Ventura County
for the past several years. Ongoing optimization
efforts will ensure a competetive monthly
wastewater service charge for the forseeable future.
Ongoing for FY 2011-12.

Completed/Ongoing - Solid waste rates were
reviewed by staff and adjusted by the City Council
on November 16, 2010. Ongoing for FY 2011-12.

Completed/Ongoing - The Police Department
continually searches for new grant opportunities. In
FY 2010-11, the Police Department has reimbursed
a total of $285,110 in grant funding from Byrne
Justice Assistance Grant (JAG) grants. Funding
included the Click-It-Or-Ticket grant, the Law
Enforcment supplemental grant, a Target grant, and
participation in the Avoid the 14 grant. The
department has recently been awarded an additional
JAG grant in the amount of $13,132. Ongoing for FY
2011-12.

Completed/Ongoing - All successful applicants to
the Community Enhancement Grant (CEG) program
proposed an independent project with the revised
grant process. There are a total of 13 self-
coordinated projects that will be completed by
October 31, 2011. Ongoing for FY 2011-12.
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comprehensive Employee Safety and Wellness
Programs.

Target Responsible
Objective Date Department Source Status

63 Apply for grants to provide additional funds for library Ongoing LIB Budget Completed/Ongoing - Applied for and received

projects. seven grants, and received a total of $49,500 in
funding. Ongoing for FY 2011-12.

Other

64 Conduct annual CHP inspections ensuring compliance Ongoing DPW Budget Completed/Ongoing - Municipal Service Center
with State regulations by ensuring proper safety Fleet Division completed satisfactory CHP
equipment is available and serviceable, performing inspections and Certificate of Achievement from
and recording vehicle emissions tests, and maintaining CHP for six consective satisfactory ratings since
accurate vehicle maintenance and operator inspection 1994. Ongoing for FY 2011-12.
records.

65 Perform preventive maintenance in accordance with Ongoing DPW Budget Completed/Ongoing - MSC Fleet Division completed
maintenance practices to extend useful life of vehicles 936 preventive maintenance repairs on 389 vehicles
and equipment. and equipment. Ongoing for FY 2011-12.

66 Recruit and maintain adequate staffing for City Ongoing HRD Budget Completed/Ongoing - Requests for volunteers
volunteer programs. continue to be filled on a timely basis. Ongoing for

FY 2011-12.

67 Reduce premium cost for property and liability Ongoing HRD Budget = Completed/Ongoing - Premiums for FY 2011-12 are

insurance. down 2.0% compared to last fiscal year due. The
reduction is primarily due to a slight decrease in
property value.

68 Close as many investigations as newly-initiated Ongoing CDD Budget Completed/Ongoing - In FY 2010-11, Code
investigations. Compliance initiated 728 new investigations and

closed 756. Ongoing for FY 2011-12.
69 Manage Workers' Compensation costs by providing Ongoing HRD Budget = Completed/Ongoing - Workers' Compensation costs

increased by 33% in FY 2010-11 compared to last
fiscal year primarily due to settling older claims.
However, costs are still under budget and below pre
FY 2009-10 levels. Ongoing for FY 2011-12.
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minimal (less than $5,000 annually) operating expense
to General Fund.

Target Responsible
Objective Date Department Source Status
70 Maintain library facilities. Ongoing LIB Budget Completed/Ongoing - The Library contracted with
PathPoint custodial provides light custodial services
in the public areas at GRB library. Daily oversight to
custodial services will continue to be provided by
Library facilities staff. Ongoing for FY 2011-12.

71 Assist staff in preparing for Council consideration of December CAO Budget Completed - City Attorney's Office assisted staff by
green building standards and sustainable development 2010 reviewing and commenting on proposed ordinances,
policies by 2010. including sustainable development policies.

72 Manage lease agreement for equestrian center with Ongoing FIN Budget Completed/Ongoing - The operating expenses for

the equestrian center are negligable with less than
$250 year-to-date. Ongoing for FY 2011-12.
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Citywide Goal C -- Maintain Strong Commitment to Public Safety (Police, Fire, EMS, Emergency)

Maintain strong commitment to public safety (including Police, Fire, Emergency Medical Services,
and Emergency Management) to ensure City remains one of the safest Cities in the United States

with a population over 100,000.

Watch.

Target Responsible
Objective Date Department Source Status
Police
1 Remain one of the safest cities in the United States Ongoing POL Budget Completed/Ongoing - The City of Thousand Oaks
with a population over 100,000. continues to be one of the safest cities in the nation.

The City is currently ranked by the FBI's Uniformed
Crime Reports at #5 (population over 100,000) and
#3 in California (population over 100,000). Ongoing
for FY 2011-12.

2 Contact and sign-up all City businesses for Business Ongoing POL Budget = Ongoing - The Crime Prevention senior deputies

continue to promote the Business Watch and City
Watch programs to area businesses. The
businesses are encouraged to network with each
other and share information through these
programs. Ongoing for FY 2011-12.
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driving under the influence of alcohol and/or drugs
through education, enforcement, and the pursuit of
grants.

Target Responsible
Objective Date Department Source Status
3 Increase awareness and enforcement of the crime of Ongoing POL Budget Completed/Ongoing - The Traffic Unit continues to

take a zero tolerance approach to driving under the
influence violations. The traffic unit participates in
the Avoid the 14 grant which involves DUI saturation
patrols, DUl warrant service operations, DUI court
sting operations, and DUI checkpoints. The Police
Department conducts education through community
presentations, participation in the Every 15 Minutes
program, and Start Smart classes as well as
participation in the Safe Bars Task Force, a joint
effort of local law enforcement agencies, County of
Ventura Behavioral Health Department, and
business owners to reduce excessive alcohol
consumption. Ongoing for FY 2011-12.
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Target Responsible
Objective Date Department Source Status
4 Continue to address community concerns through Ongoing POL Budget = Completed/Ongoing - The Bike Patrol Unit continues
directed patrol in areas of high crime and quality of life to respond to specific crime trends in residential and
issues that are best served by the Bike Patrol Unit. business districts. They provide proactive

enforcement of public nuisance and narcotics
related violations and high visibility patrols assist in
deterring crimes of opportunity on main
thoroughfares and high density housing areas.
"Operation Outreach" was launched to encourage
outreach to local businesses and strengthen
relationships to deter crime. In FY 2010-11, the Unit
committed additional time to Bike Safety education
with presentations at schools, community groups,
and cycling groups for a total of over 28 hours
dedicated to Bike Safety education. The Bike Patrol
also coordinates surveillances which led to the
arrests of 14 persons for illegally performing
massage and other massage ordinance violations in
the business districts and conducted a
surveillance/controlled delivery investigation of illegal
steroid usage. Ongoing for FY 2011-12.
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Target Responsible
Objective Date Department Source Status

5 Continue to provide directed patrol based on statistics, Ongoing POL Budget Completed/Ongoing - The Police Department
complaints, experience, or special event requirements. employed the Comstat process, which provides a

statistical model of criminal trends, traffic concerns,
and employee performance. With Comstat,
problems are readily identified and the appropriate
resources are committed to address those
problems. The Police Department addresses
specific complaints through a variety of resources
including but not limited to: patrol, traffic
enforcement, the detective bureau, bicycle patrol,
the Community Oriented Policing and Problem
Solving (COPPS) Unit, our Crime Prevention Unit,
Crime Analysis, and the Special Enforcement Unit.
The Department will continue to staff numerous
community events with adequate police resources
while being mindful of budgetary concerns. Ongoing
for FY 2011-12.

6 Enhance Community Oriented Policing and Problem Ongoing POL Budget  Ongoing - COPPS Sergeant and Senior Deputy
Solving (COPPS) philosophy with quarterly patrol address citizen concern referrals by updating Patrol
meetings facilitated by COPPS Unit. deputies via the Station Redbook. COPPS

personnel paticipate in Alcohol Beverage Control
(A.B.C) stings to reduce the risk of under-age
drinking in the City. They conduct community
presentations on the risks of energy drinks, energy
drinks with alcohol, and prescription drug abuse.
Community Mediation Program (C.M.P.) completed
a first year pilot program successfully. COPPS
personell provide training on C.M.P. to patrol
deputies, sheriff dispatchers, and city departments.
The C.M.P. handled 27 cases in FY 2010-11, 16
cases were successfully resolved. Patrol sent the
most referrals (15) to the C.M.P. COPPS is working
with the City to modify the massage ordinance to
help protect the interests of the City and citizens.
Ongoing for FY 2011-12.
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Technicians (EMTs) on the Disaster Assistance
Response Team (DART).

Target Responsible
Objective Date Department Source Status
Emergency Response
7 Partner with County Office of Emergency Services Ongoing DPW Budget Completed/Ongoing - MSC staff coordinated with
(OES), Police, and Fire to increase use of Emergency the Ventura County Fire Department to complete
Operations Center (EOC) for classroom-emergency two T.O. CERT classes. Staff also coordinated use
response training using the Community Emergency of EOC for Terrorism Liasion Training classes, EOC
Response Team (CERT), Disaster Assistance radio training, and T.O. CERT classes with the
Response Team (DART). Ventura County Fire Department. Ongoing for FY
2011-12.
8 Complete City EOC activation exercise and participate Ongoing DPW Budget Completed/Ongoing - Staff coordinated WebEOC
in County emergency exercise. and EOC section training. Ongoing for FY 2011-12.
9 Provide traffic preemption system for emergency July DPW Budget In Progress - Traffic signal preemption system will
response vehicles. 2012 change lights to green for emergency vehicles for
and quicker and safer response. Staff is researching
the procurement and installation of GPS units and
other necessary equipment.
10 Increase the number of Emergency Medical Ongoing POL Budget Ongoing - The DART chair continues to notify DART

members about the available local EMT certification
programs. DART had 10 EMT's for FY 2010-11. The
DART program reimburses tuition, up to $500, once
National Registry of Emergency Medical
Technicians (NREMT) course is passed. These
certified EMTs receive trauma and oxygen kits that
are carried in their personal vehicles at all times.
The team also has monthly meetings to practice
their skills and review treatment protocols. Ongoing
for FY 2011-12.
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Target Responsible
Objective Date Department Source Status

11 Continue to increase DART membership. Ongoing POL Budget  Ongoing - In FY 2010-11, there were 46 DART
members. DART is actively recruiting to increase
membership and works closely with Community
Emergency Response Team (CERT) for new
members. DART also provides recruiting information
through City Watch and the community events
attended. Ongoing for FY 2011-12.

12 Provide training in earthquake preparedness, light Ongoing POL Budget = Completed/Ongoing - The Crime Prevention
search and rescue, first aid, fire safety, traffic control, Sergeant continually works with the Disaster
damage assessment, and other disaster services. Assistance Response Team (DART) to be present

at special events throughout the City to provide
safety information to the public. DART makes an
effort to be available for most City events to provide
the highest level of service and education to the
public. Ongoing for FY 2011-12.

Road & Traffic Safety

13 Provide administrative support for Traffic Commission. Ongoing DPW Budget Completed/Ongoing - Staff prepared Traffic
Commission packets, attended meetings, took
minutes, and handled Commissioner resignations
and replacements. Ongoing for FY 2011-12.

14 Review pedestrian safety enhancement concepts and Ongoing DPW Budget = Completed/Ongoing - Review was completed and
make recommendations for Citywide high pedestrian pedestrian safety enhancements were installed on
locations. Thousand Oaks Blvd. in May 2011. Staff is

reviewing other locations for pedestrian
enhancements. Ongoing for FY 2011-12.

15 Continue to conduct thorough and complete traffic Ongoing POL Budget Completed/Ongoing - All traffic accident reports are
collision investigations in a fair and impartial manner, reviewed by a highly trained traffic reconstruction
enabling the accurate determination of the cause of expert. Ongoing for FY 2011-12.
collisions.
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Objective

Target
Date

Responsible
Department

Source

Status

16 Receive and respond to citizen traffic concerns within
10 days.

17 Continue to encourage Vehicle Code compliance and
safe driving through a visible presence on streets,
school education, and media relations to decrease
traffic and bicycle collisions.

18 Review school traffic issues at the City's 35 schools.

Building Code & Safety

19 Update General Plan Element (Open Space,
Conservation or Safety).

20 Inspect construction for compliance with Building,
Plumbing, Mechanical, Electrical, Energy
Conservation, Green Building Code, Disabled Access,
and Security Codes prior to building occupancy.

Ongoing

Ongoing

Ongoing

June
2011

Ongoing

DPW

POL

DPW

CcbD

CDbD

Budget

Budget

Budget

Budget

Budget

Ongoing - Traffic Engineering Division responds to
citizen traffic concerns within 10 days. If required,
necessary action is taken; action response time is
dependent upon the need for research, traffic
studies, or other preliminary work. All requests are
handled as quickly as possible, with priority given to
public safety, current legal requirements, and City
policy. Ongoing for FY 2011-12.

Completed/Ongoing - The educational efforts
currently in use are the "Start Smart" program, the
"Every 15 Minutes" program, the Sheriff Teen Traffic
Offender Program (STTOP), and a bicycle safety
campaign. The traffic unit continues to enforce the
vehicle code to encourage drivers to comply with the
rules of the road. Targeted enforcement operations
are periodically conducted to address specific
needs, such as pedestrian and bicycle safety.
Ongoing for FY 2011-12.

Ongoing - The School Safety Team will conduct on-
site reviews at district schools as needed during the
academic year and the Safety Team's Report will be
submitted to City Council on September 13, 2011.
Ongoing for FY 2011-12.

In Progress - The General Plan Update funds were
deleted for FY 2010-11. An update to Safety
Element is proposed for FY 2011-12.

Ongoing - Construction of permitted work continues
to be inspected for compliance with approved plans
and state and local codes. Ongoing for FY 2011-12.
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Citywide Goal C -- Maintain Strong Commitment to Public Safety (Police, Fire, EMS, Emergency)

Target Responsible
Objective Date Department Source Status

21 Review drawings for compliance with Building, Ongoing CDD Budget = Ongoing - State mandated and locally adopted
Plumbing, Mechanical, Electrical, Energy building codes continue to be enforced through the
Conservation, Green Building Code, Disabled Access, plan check process. Ongoing for FY 2011-12.
and Security Codes prior to permit issuance.

Equipment & Technology

22 Implement new technology for inspectors to record Ongoing CcDD Budget In Progress - A field connected computer program
inspections and improve record-keeping and allows inspectors to enter results from the field is
communication with the public. being investigated. Ongoing for FY 2011-12.

23 Replace high mileage vehicles Ongoing POL Budget Completed/Ongoing - The Police Department
continues to replace high mileage vehicles with fuel
efficient vehicles when possible. Ongoing for FY
2011-12.

24 Replace Volunteers in Policing (VIP) patrol cars with Ongoing POL Budget Ongoing - The Police Department continues to

vehicles fueled by natural gas research possible vehicle types fueled by natural
gas that would be a financially reasonable
replacement for the Department's VIP units.
Ongoing for FY 2011-12.

Employee Training

25 Provide Emergency Operations training to EOC key Ongoing DPW Budget Completed/Ongoing - Key staff persons have been
staff and basic emergency training to all City briefed on their responsibilities. Ongoing for FY 2011
employees. 12.

26 Prepare Municipal Code Amendment and provide staff January CDD Budget Completed - State building codes for 2010 were
training for adoption of new California Building Code in 2011 published in July 2010 and became effective in
2008. January 2011. Adoption of these codes with local

amendments was completed before January 2011.

27 Maintain sufficient level of training to allow officers to Ongoing POL Budget Completed/Ongoing - Police officers continue to

perform their duties.

receive level of training as required by law and as
needed. Ongoing for FY 2011-12.
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(FTA) incidences by off duty deputies.

Target Responsible
Objective Date Department Source Status

28 Conduct ongoing evaluation of staff employment in six- Ongoing POL Budget Completed/Ongoing - Evaluation of staff job

month intervals. performance is conducted every six months.
Ongoing for FY 2011-12.

Legal Compliance & Notification

29 Integrate majority of Code Compliance cases into Civil Ongoing CAO Budget In Progress - The Assistant City Attorney assigned
Penalty Procedure and reduce criminal filings by to Code Compliance will continue to make this a
prosecuting cases through administrative penalty priority and work with the Code Compliance group to
process ongoing from January 2010. use the administrative process to a greater degree,

keeping in mind that the criminal prosecution is still
a viable alternative for some cases.

30 Assist City staff in keeping abreast with changing laws Ongoing CAO Budget Completed/Ongoing - City Attorney Staff continues
and obligations in performance of their duties by to conduct training and FY 2010-11 training was
conducting training sessions. conducted on Public Records, Ethics, City

Liability/Tort Claims, Purchasing, and Public
Speaking with new courses offered for FY 2011-12.
Ongoing for FY 2011-12.

31 In conjunction with staff from Code Compliance and Ongoing CAO Budget Completed/Ongoing - City has assigned a Code
the Finance Department, develop a plan to convert the Compliance Officer to track and cite businesses that
Criminal Complaint process to an Administrative have not obtained or renewed business licenses.
Hearing process similar to the processes used for Ongoing for FY 2011-12
Parking and Social Host violations.

32 Ensure that Police Officers are properly notified when Ongoing POL Budget Completed/Ongoing - Police personnel continue to
they must appear in court. follow policies and procedures for court summons

notifications. Ongoing for FY 2011-12.
33 Continue to maintain a low level of Failure-to-Appear Ongoing POL Budget = Completed/Ongoing - The Police Department

continues to maintain a low level of FTA incidences.
In FY 2010-11, the total number of traffic subpoenas
was 1,528, with only .4% unexcused FTA incidents.

Ongoing for FY 2011-12.
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Citywide Goal C -- Maintain Strong Commitment to Public Safety (Police, Fire, EMS, Emergency)

Target Responsible
Objective Date Department Source Status
34 Comply with State laws regarding animals. Ongoing CDD Budget  Ongoing - The City receives constant feedback from

the Agoura Animal Shelter staff to ensure all laws
are followed. Ongoing for FY 2011-12.
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-Citywide Goal D.

Complete ring of open space around the City; Protect and Preserve
ridgelines, natural habitat, and designated open space areas.



Citywide Goal D -- Complete Ring of Open Space Around the City

D Complete ring of open space around the City via protecting and preserving ridgelines, natural
= habitat, and designated open space areas.

Target Responsible
Objective Date Department Source Status

1 Acquire open space parcels via purchase, dedication, Ongoing CDD Budget Completed/Ongoing - The 306-acre Rancho Potrero
or donation. property was transferred to COSCA and annexed
into the City in December, 2010. Ongoing for FY
2011-12.

2 Maintain and expand public trail system, using Ongoing CDD Budget = Completed/Ongoing - The 1-mile long Shooting Star
volunteer assistance when possible. Trail in Wildwood Park was constructed with

assistance from 150 volunteers in October 2010.
Volunteers also repaired 1/4 mile of the Whole
Access Trail in December 2010. The 1/2 mile of the
Potrero Ridge Trail in Newbury Park was realigned
in March 2011, with help from 40 volunteers.
COSCA Rangers re-established 1 mile of
abandoned trail at Sunset Hills in April 2011 and 1/4
mile of trail was constructed in the Glider Hill area in
June 2011. At least one volunteer event was held
each month throughout FY 2010-11. Ongoing for FY
2011-12.

3 Continue to collaborate with Conejo Open Space Ongoing CAO Budget Completed/Ongoing - City Attorney’s Office, in
Conservation Agency (COSCA) staff in developing conjunction with COSCA staff, reviewed possible
programs to resolve encroachment cases. land requisitions and developed case protocols for

encroachment cases. Staff continues to work
together in evaluating appropriate land purchases
and enforcing ordinances related to illegal
encroachment cases on a limited basis. Ongoing for
FY 2011-12.
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Thousad Ok

-Citywide Goal

Provide and enhance essential infrastructure as City transitions

from a “growth” to a “maintenance” community, to ensure that
the goals and policies of the Thousand Oaks General Plan are carried out
and the City retains its role and reputation as a leader in protecting the
environment and preserving limited natural resources.



Citywide Goal E -- Provide and Enhance Public Infrastructure and Adhere to General Plan Goals

Provide and enhance essential public infrastructure as City transforms from a "growth"
E community to a "maintenance" community to ensure that the goals and policies of the Thousand
= Oaks General Plan are carried out and the City retains its role and reputation as a leader in
protecting the environment and preserving limited natural resources.

Target Responsible
Objective Date Department Source Status
Maintenance & Capital Improvement Projects

1 Work together among the four engineering divisions to Ongoing DPW Budget Completed/Ongoing - All four divisions continue to
administer Capital Improvement Projects (CIP) work together and to date, 30 projects have been
efficiently and achieve all project objectives. designed, bid on, and awarded contracts. Currently,

15 projects are in the design process. Ongoing for
FY 2011-12.

2 Implement an integrated CMMS work order June DPW Budget In Progress - Mainstar and iWater applications have
system(MaintStar) with a GIS mapping program 2012 been implemented for Wastewater, Water, and
(iWater) for Water, Wastewater, Landscape and Landscaping. Integration of Streets Division will
Streets Divisions. occur during FY 2011-12.

3 Condition, plan check, and inspect development Ongoing DPW Budget Completed/Ongoing - Conditioning and plancheck is
projects to meet City codes and standards. performed throughout the year by staff within

targeted budget and dates. No outside consultant
was utilized this fiscal year. Ongoing for FY 2011-12.

4 Administer water system CIP efficiently in conjunction Spring DPW Budget Completed/Ongoing - The Ventu Park Hydro Line

with the four engineering divisions. 2011 was installed and connected in December 2010. As

required every five years, the Urban Water
Management Plan Update was completed in Spring
2011 and approved by City Council on June 28,
2011. Recent capital improvements include solar-
powered reservoir mixers that will be installed at 13
of the City's 16 reservoir tanks. Ongoing for FY 2011
12.
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Citywide Goal E -- Provide and Enhance Public Infrastructure and Adhere to General Plan Goals

Target Responsible
Objective Date Department Source Status

Keep accurate records of maintenance activities to Ongoing DPW Budget Completed/Ongoing - All Divisions within the

City's infrastructure. Department maintain accurate records pertaining to
the infrastructure of the City. The MSC utilizes
Maintstar, a GIS integrated work order system that
tracks water, wastewater, streets and landscape
work. Ongoing for FY 2011-12.

Conduct annual electrical preventive maintenance to Ongoing DPW Budget Completed/Ongoing - Electrical preventive

Motor Control Cabinet panels. maintenance is performed on all 31 pump stations,
well sites, and lift stations. Ongoing for FY 2011-12.

Schedule and oversee regular maintenance of all Ongoing LIB Budget Completed/Ongoing - Regular inspections of

mechanical equipment. mechanical systems are scheduled. Ongoing for FY
2011-12.

Geographic Information System atlas updated every Fall DPW Budget Completed/Ongoing - Water and Stormwater

six months. 2010 Atlases were updated and completed in Spring
2010. Wastewater Atlas is expected to be
completed in Fall 2010. Ongoing for FY 2010-11.

Fund infrastructure improvements in Old Town West September CDD Budget In Progress - In June 2011, City Council authorized

neighborhood. 2012 staff to solicit contractor bids for the construction of

these street, sidewalk and drainage improvements
budgeted at $1.2 million in federal Community
Development Block Grant (CDBG) funds from the
U.S. Dept. of Housing and Urban Development.
Project location is Los Robles Road and Fairview
Road inside CDBG-eligible Census Tract/Block
Group 71.02. Contractor selection is scheduled for
September 2011 and construction is scheduled from
October 2011 to September 2012. Ongoing for FY
2011-12.
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Citywide Goal E -- Provide and Enhance Public Infrastructure and Adhere to General Plan Goals

Target Responsible
Objective Date Department Source Status

10 Provide maintenance to City's 518 acres of greenbelts, Ongoing DPW Budget = Completed/Ongoing - Staff, in conjunction with the

medians, and parkways. City's landscape contractor, provides daily
maintenance and enhancement services. Ongoing
for FY 2011-12.

11 Enhance City's tree program by planting a minimum of Ongoing DPW Budget In Progress - Landscape crews planted 864 trees

1,000 trees per year. during FY 2010-11 within General Fund areas and
Lanscape District areas combined. The City will be
applying for the 2011/2012 CAL FIRE Urban &
Community Forestry Grant to help staff reach the
goal of 1,000 new trees for FY 2011-12.

12 Implement Automated Meter Reading pilot program Ongoing DPW Budget Completed/Ongoing - Upgrade to the Supervisory
and complete Supervisory Control and Data Control and Data Aquisition (SCADA) system was
Acquisition upgrade. completed in July 2009. Automated Meter Reader

installations are complete in Newbury Park. An
additional 1,200 meters are scheduled for
installation in the Conejo Oaks and Lang Ranch
areas. Ongoing for FY 2011-12.

13 Maintain upgraded Forum Theatre video system to Ongoing CMO Budget Ongoing - Shadow broadcast system is in place as
allow continued TOTV coverage of City Council and of June 2011 to allow TOTV coverage of City
Planning Commission meetings as well as approved Council and Planning Commission meetings.

City events.

14 Upgrade and refurbishment of Scherr Forum video September CMO Budget Completed - Upgrades to Forum Theatre video
coverage system. 2010 coverage system complete as of June 30, 2011.

15 Upgrade TOTV to digital backbone. September CMO Budget Completed - Upgrades to TOTV digital backbone

2010 complete as of June 30, 2011.
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Citywide Goal E -- Provide and Enhance Public Infrastructure and Adhere to General Plan Goals

Target Responsible
Objective Date Department Source Status

Road & Sidewalk Maintenance

16 Install Pedestrian Crosswalk Improvement Projects. November DPW Budget In Progress - Lighted crosswalks have been
2011 installed at Avenida de Los Arboles/Velarde,
Gainsborough/Dover, Janss/Marlowe,
Kimber/Baxter, Gainsborough/Windsor, and
Oberlin/Queensbury with funding from the Safe
Routes to School Grants.

17 Initiate traffic impact studies as conditions warrant. Ongoing DPW Budget Ongoing - Costs associated with Traffic Impact
Analyses required for development permit
applications are paid for by developer fees. Ongoing
for FY 2011-12.

18 Install traffic signal at Westlake Boulevard and July DPW Budget In Progress - The contract for the traffic signal
Cloverleaf Street to mitigate safety concerns and 2011 installation at Westlake Blvd. at Cloverleaf Street
improve mobility of traffic. was awarded to Taft Electric Company in July of

2011. Two other traffic signal installations will begin
construction in August 2011 and is set to be
completed during the first half of FY 2011-12.

19 Ensure traffic signs conform to industry standards. Ongoing DPW Budget Completed/Ongoing - All purchased or constructed
City street sighs meet or exceed California Manual
of Uniform Traffic Control Device (CAMUTCD)
standards for retro-reflectivity. Annual replacement
of 1,000 signs is budgeted. Ongoing for FY 2011-12.

20 Manage rights-of-way to protect City's interest and Ongoing DPW Budget Completed/Ongoing - Encroachment permits are
ensure public safety and convenience. issued and work is inspected to maintain right of way
standards. Ongoing for FY 2011-12.

21 Ensure commercial streets are swept bi-monthly. Ongoing DPW Budget Completed/Ongoing - Through an agreement with
our franchised trash haulers, commercial streets are
swept on a weekly basis. Ongoing for FY 2011-12.
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Citywide Goal E -- Provide and Enhance Public Infrastructure and Adhere to General Plan Goals

Target Responsible
Objective Date Department Source Status
22 Ensure residential streets are swept monthly. Ongoing DPW Budget Completed/Ongoing - Residential streets are swept
19 times per year through an agreement with
franchised trash haulers. Ongoing for FY 2011-12.
23 Assist in responding to illicit discharges in roadways. Ongoing DPW Budget = Completed/Ongoing - MSC staff coordinates
cleanup efforts with Resource Division staff as illicit
dischages occur by tracking time, material, and cost
recovery data through the MSC work order system.
Ongoing for FY 2011-12.
24 Complete annual sidewalk inventory and establish Ongoing DPW Budget Completed/Ongoing - MSC staff continue to
priority listing for grinding. inventory one quadrant per year within the City. Staff
uses GPS-enabled devices to inventory sidewalk
conditions, prioritize repairs, and detail scope of
work required for repair. Staff is reviewing annual
sidewalk process and inventory for possible
inclusion into iWater and Computerized
Maintenance Management System (CMMS)
mapping. Ongoing for FY 2011-12.
Recycling & Household Waste Management
25 Participate in planning, design, construction, and February DPW Budget In Progress - The permanent household hazardous
purchase of equipment for permanent HHW collection 2012 waste collection facility is currently being designed.
facility.
26 Build an efficient grease receiving station. January DPW Budget Completed - A grease receiving station was
2011 successfully installed in early 2011.
27 Maintain the lowest wastewater service charge in January DPW Budget Completed/Ongoing - Wastewater service charges
Ventura County. 2011 are the lowest in Ventura County. Staff, with City

Council direction, continues to keep rates
competitive by employing innovative technologies at
HCTP such as FOG receiving station and methane
gas digesters. Ongoing for FY 2011-12.
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Citywide Goal E -- Provide and Enhance Public Infrastructure and Adhere to General Plan Goals

Target Responsible
Objective Date Department Source Status

28 Complete and submit annual Waste Diversion Reports Ongoing DPW Budget Completed/Ongoing - Waste diversion reports were

to State by deadline. submitted to the state in accordance with deadlines.
Ongoing for FY 2011-12.

29 Adopt a Construction & Design (C&D) recycling September DPW Budget Completed - The construction and demolition debris

ordinance to increase waste diversion. 2010 ordinance was developed by staff and adopted by
the City Council in October 2010.

30 Work with Conejo Recreation and Park District Ongoing DPW Budget = Completed/Ongoing - Purchased four recycling
(CRPD) and Conejo Valley Unified School District containers for the Civic Arts Plaza parking structure
(CVUSD) to provide recycling receptacles in local and lids for Los Cerritos Middle School containers.
parks and school campuses. Staff has also offered recycling receptacles to CRPD

for use in public parks. Ongoing for FY 2011-12.

Wastewater & Drainage

31 Keep accurate records of maintenance activities to Ongoing DPW Budget Completed/Ongoing - All maintenance activities are
City's water infrastructure. documented in the Maintstar work order program.

Activities involving changes in water meter
information are also documented in Naviline.
Ongoing for FY 2011-12.

32 Inspect each catch basin inlet annually. Ongoing DPW Budget Completed/Ongoing - All 3,300 storm drains were
inspected last year by MSC staff and prioritized for
service levels A, B and C. All inspections are tracked
in the MSC Work Order System. Ongoing for FY FY
2011-12.

33 Administer wastewater system CIP efficiently to meet Spring DPW Budget Completed/Ongoing - The City's 8,300 manholes are

all objectives in conjuction with the four engineering 2011 inspected every year. During FY 2010-11, 45

divisions.

manholes were rehabilitated. On June 28, 2011, a
contract was awarded to RePipe California for
replacing over 2 miles of deteriorated pipeline and
rehabilitation of 32 corrugated metal pipe storm
drains. Ongoing for FY 2011-2012.
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limits, and regulations.

Target Responsible
Objective Date Department Source Status

34 Continue 18-month wastewater pipeline cleaning Ongoing DPW Budget = Completed/Ongoing - The cleaning schedule was

schedule. adjusted to an 18-24 month schedule. The current
schedule was started in October 2009 and is
estimated to be complete by October 2011. Ongoing
for FY 2011-12.

35 Conduct program activities and stormwater quality Ongoing DPW Budget Completed/Ongoing - Activities and monitoring are
monitoring in compliance with adopted Total Maximum conducted in accordance with applicable
Daily Loads (TMDL). regulations. Ongoing for FY 2011-12.

36 Ensure industrial dischargers continued compliance Ongoing DPW Budget Completed/Ongoing - All industrial dischargers are
with applicable limits and regulations through a permitted and monitored in accordance with
program of permitting and monitoring. regulations. Ongoing for FY 2011-12.

[rrigation & Pumps

37 Abandon booster pump portion of Los Robles Well. On Hold DPW Budget On Hold - Options are being explored to better utilize

groundwater potential.

38 Purchase and install additional central irrigation Ongoing DPW Budget Completed/Ongoing - During FY 2010-11, 45
controllers. weather based smart irrigation controllers were

installed. Staff continues to evaluate and prioritize
City landscaped areas for additional Smart
Controllers. Ongoing for FY 2011-12.

39 Perform Edison pump efficiency testing. Ongoing DPW Budget = Completed/Ongoing - All water system pumps are
tested bi-annually by Southern California Edison.
The next efficiency test is scheduled for September
2011. Ongoing for FY 2010-11.

Water Supply

40 Maintain compliance with water quality standards, Ongoing DPW Budget Completed/Ongoing - The quality of City drinking

water continues to meet all State and Federal
standards. Ongoing for FY 2011-12.
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California Regional Water Quality Control Board
permit.

Target Responsible
Objective Date Department Source Status

41 Condition, plan-check, and inspect development Ongoing DPW Budget Completed/Ongoing - Conditioning and plancheck
projects to meet applicable wastewater system codes was performed throughout the year by staff within
and standards. targeted budget and dates. No outside consultant

was utilized this fiscal year. Ongoing for FY 2011-12.

42 Keep accurate records of maintenance activities to Ongoing DPW Budget Completed/Ongoing - MSC staff maintains a record

City's wastewater infrastructure. of all wastewater maintenance improvements.
Ongoing for FY 2011-12.

43 Continually update Geographic Information System Spring DPW Budget Completed/Ongoing - Contract for GIS services was
(GIS), with changes from record drawings incorporated 2012 updated and approved by City Council in April 2011.
into the GIS system. Changes were implemented to the GIS data

management and communication processes to
enable future updates for Water, Wastewater, and
Storm Drain to take place faster and more efficiently.
Updates to all three systems are in progress.
Ongoing for FY 2011-12.

44 Oversee and coordinate Water Division operations and Ongoing DPW Budget = Ongoing - Water Division currently consists of 16
maintenance activities. staff members and Field Service Representatives

(meter readers) now report to Water Division.
Ongoing for FY 2011-12.

45 Prepare the biennial report to the California Urban On Hold DPW Budget  On Hold - Water conservation staff are focused on
Water Conservation Council (CUWCC) describing the meeting a mandatory 15% reduction in community
conservation measures implemented by the City. water use and have put the voluntary reporting to

CUWCC on hold.
46 Clear deposits of silt/debris from basin annually per Ongoing DPW Budget = Completed/Ongoing - Debris basins are inspected

by staff prior to seasonal rain events, with data
regarding debris type recorded in the MSC Work
Order System as required by the Storm Water
Permit. Ongoing for FY 2011-12.
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Target Responsible
Objective Date Department Source Status

Development Impact Mitigation

47 Process Amendments to the General Plan, zoning Ongoing CDD Budget Completed/Ongoing - 2006-2014 Rancho Potrero
map, and Municipal Code. Land Use Element amendment approved, Specific

Plan and pre-zoning was approved. Los Robles
Regional Medical Center Muncipal Code
amendment was approved by the City Council on
July 13, 2010. Municipal Code amendments
pertaining to wireless communication facilities was
put on hold. Municipal Code amendment concerning
home improvement centers, emergency shelters,
and other special needs housing, findings and other
matters approved. Land use element and zone
change approved for Conejo Mobile Home Park.
Ongoing for FY 2011-12, Land Use Element
amendment and rezoning on Conejo Center Drive
per the Housing Element. Municipal Code
amendments per the Housing Element including
MCA regarding incentives for developing small and
underutilized parcels, and development standards
for multiple family housing.

48 Hire and supervise environmental consultants as Ongoing CDD Budget Ongoing - Staff supervised Impact Sciences Inc., in
necessary, including the review of all work products to the preparatation of a full-scope Environmental
ensure their technical adequacy and completeness. Impact Report (EIR) for the Thousand Oaks Blvd.

Specific Plan, and prepared an Environmental
Assessment (as required by the National
Environmental Policy Act) for the proposed joint-use
facilities located within Rancho Sierra Vista.
Ongoing for FY 2011-12.
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of date scheduled.

Target Responsible
Objective Date Department Source Status

49 Interact with other County, State, and Federal Ongoing CDD Budget Completed/Ongoing - The Department participated
regulatory agencies in order to insure the protection of in the staff review and submittal of written comments
all locally designated "sensitive, threatened, rare, and during the EIR scoping process for Southern
endangered" species. California Edison Presidential Substation Project.

Input on Rare and Endangered Species for
Callifornia Department of Fish & Game was also
provided. Ongoing for FY 2011-12.

50 Effectively administer the Community Development Ongoing CDD Budget = Completed/Ongoing - Five Mitigation Monitoring
Department's mitigation monitoring reporting program Reports were prepared and reviewed for compliance
and insure that all project-related impacts are either with conditions of project approval during FY 2010-
avoided, or effectively reduced to a level of 11. Ongoing for FY 2011-12.
insignificance.

Efficiency Goals

51 Complete the environmental review of all discretionary Ongoing CDD Budget Completed/Ongoing - During FY 2010-11, Two
permit applications in a timely and efficient manner in Environmental Impact reports (EIR)for the Thousand
compliance with the California Environmental Quality Oaks Boulevard Specific Plan and Miller Ranch
Act (CEQA) Guidelines, as amended. have been completed. In addition, seven Mitigated

Negative Declarations, three NEPA Preliminary
Environmental Studies,six NEPA Categorical
Exclusions, two Community Development Block
Grants (CDBG) Statutory Worksheets, and 11
CDBG Documentation of Exemptions were
completed. Ongoing for FY 2011-12.

52 Complete 94% of customer-requested Work Orders by Ongoing FIN Budget = Completed/Ongoing - The Department completed
date scheduled. 95% (1036 of 1092) of customer-requested Work

Orders on schedule. Ongoing for FY 2011-12.
53 Complete 93% of routine Work Orders within 48 hours Ongoing FIN Budget = Completed/Ongoing - The Department completed

94% (1,790 of 1,906) of routine Work Orders within
48 hours. Ongoing for FY 2011-12.
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program 10% annually.

Target Responsible
Objective Date Department Source Status

54 Provide plan check and inspection services for Ongoing CDD Budget Completed/Ongoing - Planning staff provides
approved projects in a professional manner and no inspection on each planning entitlement for review
later than completion of second plan check by Building and processing within the permit process section.
Division and within two business days for inspections. Ongoing for FY 2011-12.

55 Review projects for compliance with applicable Ongoing CDD Budget Completed/Ongoing - Approximately 440 projects
provisions of the Municipal Code and policy were timely reviewed for policy compliance during
requirements within the time limits established in the FY 2010-11. Ongoing for FY 2012-12.

Municipal Code and State law.

56 Provide for repair of damaged equipment in a timely June LIB Budget Completed - Capital Improvement projects to
manner including replacement of aged, outdated, 2011 replace aged Halon system in the archive building
damaged Halon system in the storage building. and the water based fire suppression system in the

computer room and electrical closet were completed
in June 2011. The recabling project to assist with
installation of the new city-wide phone system was
completed in the Fall of 2010.

57 Divert materials from HHW collection events to less January DPW Budget In Progress - Staff will receive proposals from
costly collection systems. 2012 contractors on making the system more efficient.

The proposals are expected to be turned in at the
end of August, with a January 2012 start date.

58 Increase website hits to GoGreen webpage by 10% Ongoing DPW Budget  In Progress - Environmental Programs website
annually. pages are being redesigned for improved usability

and interactivity. The redesign will be completed in
Fall 2011, followed by a public outreach campaign.
59 Increase materials diverted through Material Reuse Ongoing DPW Budget = Ongoing - Staff increased public education and

outreach of the Material Reuse program through
community events and printed materials. Ongoing
for FY 2011-12.
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Sectors served by four each year.

Target Responsible
Objective Date Department Source Status

60 Increase commercial sector diversion by 1% annually. Ongoing DPW Budget = Completed/Ongoing - The State implemented a new
disposal measurement system in 2009 focusing on
disposal amount, not waste diversion. The City
achieved a 70% waste diversion rate for 2010. This
represents a slight increase in diversion from 69.3%
in 2009. Ongoing for FY 2011-12.

61 Expand the number of Certified Green Business Ongoing DPW Budget In Progress - Staff is currently researching specific

sector requirements and developing criteria to
qualify eligibility for Green Business accreditation.
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Citywide Goal F.

Continue City’s commitment to community and cultural programs and
services (such as Performing Arts/Theatres, Libraries, TOTYV,
Visual Arts, Youth and Senior Programs).



Citywide Goal F -- Continue City’s Commitment to Cultural Programs and Services

F.

Continue City's commitment to cultural programs and services (such as Performing Arts\Theatres,
Libraries, TOTV, Visual Arts, Youth and Senior Programs).

Target Responsible
Objective Date Department Source Status
Cultural Events & Theatres
1 Increase revenues for the Theatres Fund through Ongoing CAD Budget Completed/Ongoing - Alliance for the Arts increased
interaction with Alliance for the Arts and Friends of the contribution to $300,000 for FY 2009-10 & FY 2010-
Civic Arts Plaza. 11. Ongoing for FY 2011-12.
2 Increase Program and Event Participation by 10%. Ongoing CAD Budget Completed/Ongoing - Participation in Therapeutic
Dance, Youth Summit Implementation, Teen Video
Festival, and Youth Recognition increased 10% in
FY 2010-11. Ongoing for FY 2011-12.
3 Increase attendance and awareness at the Community Ongoing CAD Budget Ongoing - TOTV installed monitors to allow viewing
Gallery through special programs and advertising. of powerpoint presentations for increased
attendance and viewing. Ongoing for FY 2011-12.
4 Increase awareness of activities and programs Ongoing CAD Budget Completed/Ongoing - The Youth Commission
available through outreach and guest speakers. invited guest speakers to all televised meetings and
Associated Student Government representatives
from all schools participted in 2010/2011 televised
meetings. Ongoing for FY 2011-12.
5 Improve circulation of Volunteer Newsletter through May CAD Budget Completed - The Youth Implementation Resource
web posting. 2011 Team improved Volunteer Newsletter link presence

on middle and high school, youth non-profit, and
volunteer information websites. Presentations were
also done to improve awareness.
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Target Responsible
Objective Date Department Source Status

6 Participate in the development of a visual arts venue. Ongoing CAD Budget = Completed - City Council approved office space in
City Hall for Regional Fine Arts Museum. Ongoing
for FY 2011-12.

Senior Programs & Events
7 Increase awareness of the needs of the senior adult Ongoing CAD Budget Completed/Ongoing - A speaker series was held at
community through monthly outreach programs. all monthly televised meetings. Press releases,
Goebel newsletter, mailings, and the web were used
to promote participation. Ongoing for FY 2011-12.

8 Plan and host the Annual Senior of the Year Banquet. Ongoing CAD Budget Completed/Ongoing - On June 2, 2011, an annual
banquet was held at the Goebel Senior Adult Center
honoring senior volunteers. 185 guests attended and
dinner was served by community youth.

Library Programs
9 Publicize and present library resources by issuing Ongoing LIB Budget Completed/Ongoing - Digital monitors are used to
press releases, publishing bi-monthly newsletter, announce programs and services and six issues of
installing and programming electronic bulletin board the Oakleaf newsletter were published. Author
system, and presenting innovative programming. appearances were made by Shelley Berman,
Carolyn Wall, and others. Music programs were
launched in the courtyard along with a local author
series of 5 programs that feature local authors'
discussion of their books. Ongoing for FY 2011-12.
10 Schedule regular story times for children throughout Ongoing LIB Budget = Completed/Ongoing - 3,975 children and teens

the year and provide Summer Reading Club and Teen
Reading Club every summer.

registered for Summer Reading Club and
attendance at children's programs was 10,995.
Ongoing for FY 2011-12.
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programs, for children and teens.

Target Responsible
Objective Date Department Source Status

11 Ensure the Special Collections Reading Room is open Ongoing LIB Budget Completed/Ongoing - The Special Collections
to the public a minimum of 11 regularly scheduled Reading Room is open Tuesdays and Wednesdays
hours per week, and email and telephone reference from 1 p.m. to 5 p.m. and Thursdays from 5 p.m. to
service are provided to the public. 8 p.m.; Telephone reference service is offered

during open hours and at other times when staff is
available and by appointment. E-mail reference
service is available through the library catalog 24/7.
Staff responds to e-mail reference questions during
library hours. A total of 1,096 requests for reference
and or research assistance in the fields of local
history and history of broadcasting were addressed
by Special Collections archivists in FY 2010-11.
Ongoing in FY 2011-2012.

12 Offer a variety of public programs that inform, Ongoing LIB Budget Completed/Ongoing - Fourth “One City, One Book”
entertain, and encourage meaningful dialog and community reads program featuring “Sweeping Up
support life-long learning, including planning and Glass” by Carolyn Wall drew over 400 people to the
implementing fourth community-wide "One City, One final event at the Kavli Theater on November 13,
Book" series of programs and events. 2010. A total of 101 programs for adults were

sponsored by the Library, total attendance to adult
programs was 8,528 in FY 2010-11. Ongoing for FY
2011-12.

13 Provide programs, including summer reading Ongoing LIB Budget Completed/Ongoing - 94 children's and teen

programs were presented at Newbury Park Branch
Library and 421 children's and teen programs were
presented at Grant R. Brimhall Library in FY 2010-
11. Ongoing for FY 2011-12.
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viewing by the public.

Target Responsible
Objective Date Department Source Status

Library Acguisitions

14 Regularly select new library materials in response to Ongoing LIB Budget In Progress - New materials are selected throughout
patron demand with special attention to expanding the the year as they become available. A special
collection of "new" materials and enriching the "J" non- emphasis is being put on updating the jnf DVDs and
fiction collections in support of school assignments. replacing popular VHS. Staff is also working on

replacing j book cassettes on CD.

15 Regularly select new materials for teens and children. Ongoing LIB Budget Completed/Ongoing - New materials are regularly
selected throughout the year. A total of 13,994 new
juvenile and young adult items were added to the
collection in FY 2010-11. Ongoing for FY 2011-12.

16 Process new library materials for public use. Ongoing LIB Budget Completed/Ongoing - New library materials are
acquired, cataloged and processed by staff in the
Technical Services Department. 24,473 items were
purchased and 33,387 items were added to the
collections in FY 2010-11. Ongoing for FY 2011-12.

17 Add new catalog records for all new materials to Ongoing LIB Budget = Completed/Ongoing - New materials are cataloged

provide patrons access to materials. after they arrive and are received. Catalog records

were enhanced by adding Novelist Select, which
provides links and cover art to catalog records for
other titles in a series, or links to similar authors or
subjects, enabling patrons self-service, reader's
advisory, and browsing opportunities. Ongoing for
FY 2011-12.

18 Add digital images to the Library's online catalog for Ongoing LIB Budget = Completed/Ongoing - 242 digitized images of local

historical significance have been added into the
library catalog. Ongoing for FY 2011-12.
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Thousand Oaks Library Foundation, Conejo
Recreation and Park District, California Lutheran

University, Conejo Valley Historical Society, Chamber

of Commerce, and other organizations.

Target Responsible
Objective Date Department Source Status

19 Ensure that rush materials including users' purchase Ongoing LIB Budget Completed/Ongoing - Patron requests remained
suggestions and titles on best seller lists are steady and totalled 2,543. One additional copy is
addressed within three days of receipt, and an ordered for every 5 pending requests. Ongoing for
additional copy is purchased for every title on which FY 2011-12.
five reserves have been placed.

20 Acquire available historic and modern titles, historic Ongoing LIB Budget Completed/Ongoing - During FY 2009-10, the
material, and ephemera related to the collections Library acquired several collections including, Ed
through purchase and donations. Lawrence Photographic Collection, Pacific Pioneer

Broadcasters donation to the Library Foundation,
and the Frank Bresee collection. Ongoing for FY
2011-12.

21 Establish Community Photo Project in cooperation with Ongoing LIB Budget Completed/Ongoing - The planning and Kick-off

event for Conejo Through the Lens was completed
in FY 2010-11. However, photographs are still being
collected by the original community partners
(Thousand Oaks Library Foundation, Conejo Valley
Historical Society, Conejo Recreation and Park
District, City of Westlake Village, California Lutheran
University, City of Thousand Oaks and Thousand
Oaks Library) and will be digitized as they are
collected. 229 digital images were acquired in FY
2010-11. Digitized local history photographs have
been added to the California Digital Library from the
Conejo Through the Lens project as well. A
separate Conejo Through the Lens web page was
created to promote this collection. Ongoing for FY
2011-12.
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more accessible, and create informational exhibits and
displays of materials from the Library's special
collections.

Target Responsible
Objective Date Department Source Status

Library - Updating & Maintenance

22 Ensure that library materials are continually reviewed Ongoing LIB Budget Completed/Ongoing - Librarians completed an
for currency and relevance and outdated and worn inventory of the 100 - 300s, j fiction, and jj fiction.
materials are removed; perform regular searches for The Travel Guide collection continue to be evaluated
missing materials and perform inventory to ensure the and updated as well. Ongoing for FY 2011-12.
library catalog accurately reflects the Library's
holdings.

23 Select and evaluate, on an on-going basis, print and Ongoing LIB Budget Completed/Ongoing - Evaluation and selection of
electronic library materials to ensure an up-to-date, print and electronic materials is ongoing. New
relevant collection. electronic databases include Small Business

Reference Center, Legal Information Reference
Center (both Nolo), Credo (online Reference
resources), Rosen Teen Health, One Click Digital
(recorded books which replaces NetLibrary) and
OverDrive for bestseller e-books and downloadable
audio. Ongoing for FY 2011-12.

24 Maintain network to support online services for public, Ongoing LIB Budget = Completed/Ongoing - New services available
including the online catalog, internet access, and through the library catalog include OverDrive,
research database access. secured funding, self-check machines, and PIN

numbers. Ongoing for FY 2011-12.
25 Update web pages to make materials more visible and Ongoing LIB Budget = Completed/Ongoing - The number of hits on the

Special Collections web pages was 23,841. Created
"Conejo Through the Lens" web page to promote
and display historical photos. Special Collections
staff created an exhibit of materials from the Frank
Bresee collection. Ongoing for FY 2011-12.
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service desks.

Target Responsible
Objective Date Department Source Status

26 Review all selections submitted by Library staff and the Ongoing LIB Budget Completed/Ongoing - The Collection Development
public to ensure recommendations are guided by the Manual is updated on a regular basis. All selections
Collection Management Policy, and to ensure that the for new materials were submitted and reviewed per
Collection Development Policy Manual is updated to established policy. Ongoing for FY 2011-12.
reflect current collection policies and practices.

Library Efficiencies

27 Continue to investigate the cost savings and customer Ongoing LIB Budget Completed/Ongoing - Online versions of reference
service improvements related to the aquisition of resources, such as Wards Business Directory and
online resources. other Gale reference titles were purchased in FY

2010-11. Ongoing for FY 2011-12.

28 Ensure returned materials are back on the shelves in a Ongoing LIB Budget = Completed/Ongoing - Library Pages are scheduled

neat and orderly fashion within 72 hours of check-in. to reshelve library materials every hour the library is
open. Shelving is ongoing and materials are
available within 72 hours of check-in. Ongoing for
FY 2011-12.

29 Encourage and assist patrons in using self-service Ongoing LIB Budget Completed - City Council approved a project to
options for check-out (self-check out machines), online replace, upgrade, and increase self-check machines
fee payment, self-service pickup of materials on hold, for patron use. Seven machines were launched
and other self-service options. June 15, 2011. These machines offer online

payment of fines and fees, as well as the ability to
check out all formats of materials in a self service
machine. Ongoing for FY 2011-12.

30 Provide check-out and check-in of library materials at Ongoing LIB Budget = Completed/Ongoing - Staff is available at the

circulation desks to check out library materials
and/or to assist customers in using the self-check
machines. Conversion of the collection to RFID is
ongoing. Approximately 1/4 of the collections has
been completed.Ongoing for FY 2011-12.
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Objective

Target
Date

Responsible
Department Source

Status

31 Efficiently and accurately register new library patrons.

32 Maintain PCs to provide efficient, timely access to
online resources for public and staff.

33 Schedule children's information specialists at the

34 Provide daily delivery service between the Thousand
Oaks and Newbury Park Branch Libraries.

35 Continue to maintain and enhance integrated library
system to support Library operations and services.

Library - Staff & Patron Training

36 Train and supervise teen volunteers to assist in
implementing summer reading and solicit input from
teens on library resources and services.

reference desks to provide optimum customer service.

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

LIB Budget

LIB Budget

LIB Budget

LIB Budget

LIB Budget

LIB Budget

Completed/Ongoing - PIN numbers were introduced
to increase patron data security. Future plans
include self-service library card applications.
Ongoing for FY 2011-12.

Completed/Ongoing - The reimaging of PC's
proceeded as per schedule. Replacement of older
PC models continued as planned and as necessary.
Ongoing for FY 2011-12.

Completed/Ongoing - The Children's Information
desk is staffed by librarians or children's specialists
at all times. Ongoing for FY 2011-12.

Completed/Ongoing - There are two deliveries
between the Newbury Park Branch and the Grant R.
Brimhall Library each weekday, one at 9:30 a.m. and
the other one at 2:30 p.m. Ongoing for FY 2011-12.

Completed/Ongoing - Lib Answers and Lib Guides
software programs were installed on the library web
page to provide enhanced access to library staff
generated research tools. Pathfinders, Graded
Reading Lists and other research aides prepared by
staff are now available online 24/7 and are linked to
the library catalog. Lib Answers provides a method
of archiving questions from patrons that are
answered online as well as a system for adding and
editing a frequently asked questions section on the
website. Ongoing for FY 2011-12.

Completed/Ongoing - More than 80 teen volunteers
participated as helpers for the Summer Reading
Club 2010. Ongoing for FY 2011-12.
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Target Responsible
Objective Date Department Source Status
37 Provide training and instruction for access and use of Ongoing LIB Budget Completed/Ongoing - 358 instructional programs for
library resources, computer skills, and responsible use the public on Internet searching and Library
of the Internet. Resources were taught by Thousand Oaks
Librarians during FY 2010-11. A total of 367 adult
patrons attended these classes. Ongoing for FY
2011-12.
38 Offer public catalog and computer training classes. Ongoing LIB Budget = Completed/Ongoing - Computer Basics I, I, III,

Internet Basics, Internet Searching, E-Mail, Google
It, Social Networking, Internet for Spanish Speakers,
Internet Searching for City Staff and specialized
library resource classes were offered. More than
300 adults attended these classes. Ongoing for FY
2011-12.
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Citywide Goal G -- Participate in Parks, Recreation, Education, and Leisure Programs and Services

G.

Participate in public-private and multi-jurisdictional opportunities to ensure City residents have
access to high levels of parks, recreation, education and leisure programs and services.

Target
Objective Date

Responsible
Department

Source

Status

1 Support grants to social services providers. Ongoing

Transportation

service.

2 Increase ridership with on-time, helpful, and friendly Ongoing

CcbD

DPW

Budget

Budget

Ongoing - In April 2011, City Council approved 30
grants totaling $196,802 for FY 2011-12. Grants
included $91,062 in federal Community
Development Block Grant (CDBG) funds from U.S.
Department of Housing and Urban Development
(HUD) and $105,740 from local Social Services
Endowment Fund (SSEF). These grants benefit very
low-income residents including those at risk for
homelessness, families in crisis, those without
health insurance, seniors, disabled persons and
youth activities. Ongoing for FY 2011-12.

Completed/Ongoing - Ridership achieved mid-year
estimates at 181,032 riders which expected a
modest decrease in bus ridership and moderate
growth in DAR/ADA. Bus ridership decreased by
2.1% due to the economic downturn. On-time
performance for fixed routes met performance
standards and is expected to improve more after the
modified bus route system is implemented August
15, 2011. Ongoing FY 2011-12.
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Objective

Target
Date

Responsible
Department

Source

Status

Provide efficient connections with other transit
systems.

Continue cooperation between agencies to provide
convenient intercity service.

Work with other agencies to provide a Countywide
paratransit program.

Provide on-time, reliable DAR service to seniors and
disabled passengers.

Fall
2010

Ongoing

Ongoing

Ongoing

DPW

DPW

DPW

DPW

Budget

Budget

Budget

Budget

Completed - Fixed routes have been modified to
improve on time performance and high demand
areas of the City, in addition to improving
connections with other bus operators. System
improvements approved by City Council to take
effect August 15, 2011. Ongoing for FY 2011-12.

Completed/Ongoing - Staff continues to work with
the Ventura County Traffic Commission and other
local operators, including the the City of Westlake
Village to standardize service and rates where
possible. Ongoing for FY 2011-12.

Completed/Ongoing - Agreement to provide DAR
services to unincorporated areas, adjacent to the
City limits, became effective in April 2011 along with
an increase in service hours, advance reservations
and the adoption of a single DAR card for all riders.
TOT manages 86,332 DAR/ADA Para-transit
requests per year, an increase of 6 percent from the
prior year. Ongoing for FY 2011-12.

Completed/Ongoing - On time performance is at
99%. Ongoing for FY 2011-12.
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Objective

Target
Date

Responsible
Department

Source

Status

Pre-school Programs

7 Continue subsidized full-day pre-school.

8 Continue subsidized pre-school at City's Center.

9 Continue subsidized instructional materials for pre-
school sites.

Ongoing

Ongoing

Ongoing

CDbD

CDD

CDhD

Budget

Budget

Budget

Ongoing - In July 2011, City Council accepted a
grant from the California Department of Education
(CDE) for a California State Preschool Program
(CSPP-1674) grant totaling $514,066 to subsidize
preschool tuition at the City's Neighborhood Center
for Young Children, including a limited number of full
day students, from very low-income families at 110
S. Conejo School Road, and at 2 other locations. A
City contractor, the Conejo Valley Neighborhood for
Learning, an affiliate of the Conejo Valley Unified
School District, operates the program and provids
services in compliance with CDE requirements.
Ongoing for FY 2011-12.

Ongoing - The City's Neighborhood Center for
Young Children at 110 S. Conejo School Road is the
primary location for State-subsidized preschool and
child care services. The City will receive $514,066
in pre-school support funds from the California
Department of Education (CDE)for FY 2011-12. The
Conejo Valley Neighborhood for Learning (CVNfL), a
subsidiary of the Conejo Valley Unified School
District, operates the program and provides the
services in compliance with CDE requirements.
Ongoing for FY 2010-11.

Ongoing - This item represents a small subsidiary
grant of about $2,000 annually to purchase
instructional materials for the children assisted
under the California Subsidized Preschool Program.
Ongoing for FY 2011-12.
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Target Responsible
Objective Date Department Source Status
10 Continue subsidized pre-K resources for pre-school On Hold CDD Budget  On Hold - This program may or may not be offered
sites. in FY 2011-12 and represents a small subsidiary
grant of approximately $2,500 annually to purchase
program resources for children assisted under the
City's California Subsidized Preschool Program.
Other
11 Complete Cultural Arts Issues and strategies review Ongoing CAD Budget Completed/Ongoing - CMO/Council Ad Hoc
for presentation to City Council and participate in Committee provided recommendations to City
completing applicable recommendations. Council and City Council approved certain

Consultant and Ad Hoc Committee
recommendations on June 22, 2010. As a result, a
new Cultural Affairs Commission was created and
Community and Cultural Services (CCS) changed to
Cultural Affairs Division (CAD) and staffed new
Cultural Affairs Commission. Additional
recommendations will be forwarded to City Council
from the Cultural Affairs Commission. Ongoing for
FY 2011-12.
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Citywide Goal H -- Maintain Strong Local Employment Base

Maintain a strong local employment base geared toward retaining high quality business;
Sustaining a healthy business community; and, Diversifying the local economy with a specific
emphasis on small businesses and high technology/biotech jobs.

Objective

Target
Date

Responsible
Department

Source

Status

1

Continue efforts to bring low, or no, cost resources to
business community in need of specific assistance to
survive.

2 Maintain ongoing working relationship with Greater

Conejo Valley Regional Chamber of Commerce and
continue support of, and involvement with, "Buy Local"
Program and the Regional Tourism Collaborative.

Ongoing

Ongoing

CMO

CMO

Budget

Budget

Ongoing - The City's relationship with the Greater
Conejo Valley Chamber of Commerce and the
Economic Development Collaborative-Ventura
County (EDC-VC) remains vital. The Chamber
continues to offer educational programs of interest
to the business community, and the EDC-VC
continues to increase the scope and effectiveness of
specific services that contribute to the retention of
the community’s small and medium-sized
businesses and their job base. Additionally, the
Workforce Investment Board of Ventura County is
offering improved job-training programs. City staff
continues regular interaction with local businesses,
resulting in the City serving as a resource to connect
private sector needs with public and private sector
resources. Ongoing for FY 2011-12.

In Progress - The "Buy Local" Program website was
launched by the Conejo Valley Regional Chamber of
Commerce in 2011. The City of Thousand Oaks will
continue to work with the Cities of Agoura Hills and
Westlake Village, as well as the Chamber of
Commerce, on a potential Regional Tourism
Collaborative.
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Citywide Goal I -- Implement Redevelopment Projects; Develop "Downtown;" and Affordable Housing

term affordable housing.

Implement high quality redevelopment projects within Thousand Oaks Boulevard Redevelopment
Project Area and Newbury Road Project Area; Develop a viable "downtown;" and produce long-

Boulevard Improvements, Phase Il following adoption
of Thousand Oaks Boulevard Strategic Plan.

Target Responsible
Objective Date Department Source Status
Boulevard Improvements
1 Assist staff in reviewing, processing, and implementing Winter CAO Budget Completed/Ongoing - The City Attorney's Office
planning documents such as Thousand Oaks 2012 assisted staff in bringing the Rancho Potrero
Boulevard and Rancho Potrero Specific Plans by July Specific Plan to fruition and continues to support
2010 and January 2010, respectively. staff in advancing the Thousand Oaks Boulevard
Specific Plan through the planning process with a
decision by City Council in early 2012. Ongoing for
FY 2011-12.
2 Complete plans and improvements for Thousand Oaks Ongoing RDA Budget Completed/Ongoing - During the year, staff worked

with representatives from the Thousand Oaks
Boulevard Association to create the Boulevard
vision, reflected in the proposed Boulevard Specific
Plan submitted to the City in May 2010. A joint study
session was conducted with the City Council,
Planning Commission and Boulevard property
owners and representatives in Spring 2011. The
public was invited to comment on the proposed
specific plan and the EIR was released for public
comment. Staff received general comments from
City Council and continues to review the document
and prepare recommendations for consideration by
Planning Commission and City Council for approval
of the Specific Plan, scheduled for Fall 2011.
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to obtain development entitlements for affordable
housing projects.

Target Responsible
Objective Date Department Source Status
Auto Mall Improvements
3 Hold regular meetings with Thousand Oaks Auto Mall June DPW Budget Completed/Ongoing - Design plans for angled
Association as necessary, to implement design plans 2012 parking, landscape improvements, and pedestrian
for Auto Mall Improvement Project. amenities have been completed and approved by
City Council. Staff is working with Auto Mall
Assocation representatives to implement design
plans.
4 Fund Auto Mall parking improvement plan when Fall RDA Budget Completed - The project design and Municipal Code
determined. 2011 Amendment related to the improvement project
were approved by City Council in December 2010.
Revised Auto Mall funding was approved by the
Redevelopment Agency in March 2011 in the
amount of $8,600,000, including a $2,000,000 prior
funding commitment and funding pledge of
$6,600,000 to the Community Facilities District. The
construction bid is scheduled to be awarded in Fall
2011.
Housing Improvements
5 Work with Many Mansions and Area Housing Authority Ongoing RDA Budget In Progress - Many Mansions Hillcrest Apartment

Project (60 units) received final funding
commitments in June 2011. The project is currently
out to bid and a 14-month construction period is set
to begin in October 2011. The Area Housing
Authority Los Feliz project (60 units) has not secured
all funding commitments and a revised funding and
development schedule has not yet been determined.
Ongoing for FY 2011-12.

86




Citywide Goal I -- Implement Redevelopment Projects; Develop "Downtown;" and Affordable Housing

Target Responsible
Objective Date Department Source Status
6 Implement first-time homebuyer programs. On Hold RDA Budget  On Hold - Program documents have been updated
but program implementation is on hold due to State
budget impact. Implementation is anticipated for FY
2011-12, pending the budget outcome.
7 Expand supply of affordable housing. Ongoing CDD Budget  Ongoing - Continued partnership(s) with Many

Mansions and Area Housing Authority in
development of 120 new affordable units. A) Many
Mansions Hillcrest Apartment Project (60 units)
received final funding commitments in June 2011,
with construction projected to begin in October 2011;
B) Area Housing Authority Los Feliz project (60
units) has not secured all funding commitments.
Revised funding and development schedule not
determined, C) Continue implementation of Tenant
Based Rental Assistance program funded with
HOME/State HCD funds assisting 30 low income
households with rental assistance. Ongoing for FY
2011-12.
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Citywide Goal J -- Prepare for Transition of Workforce and Ensure “Succession Planning” Takes Place

J.

Prepare for transition of City workforce to ensure sufficient succession planning takes place and
to develop an employment base which is reflective of the community.

programs.

Target Responsible
Objective Date Department Source Status

1 Manage and encourage participation in succession Ongoing HRD Budget Completed/Ongoing - All succession planning

planning and career development programs. programs and career development training
workshops held are well attended by City
employees. Applications for Thousand Oaks
Leadership Academy (TOLA) were submitted by
August 25, 2011. Ongoing for FY 2011-12.

2 Complete all mandatory training for 100% of June HRD Budget = Completed - All employees received mandatory
employees. 2011 harassment training.

3 Complete 90% of recruitment/selection processes June HRD Budget = Completed/Ongoing - 100% of recruitment/selection
within established timelines. 2011 processes were completed within established

timelines.

4 Provide opportunities to staff for job enhancement by Ongoing CDD Budget Completed/Ongoing - 37 staff members attended
encouraging attendance at seminars, enroliment in various classes, conferences, workshops and
college courses, and arranging for facilitators to seminars. Ongoing training has been preparing staff
provide training. to implement the updated California Building Codes.

The Department took advantage of training sessions
offered by California Association of Local Building
Officials (CALBO) and Ventura Chapter International
Code Council (VCICC). Ongoing for FY 2011-12.

5 Encourage CDD staff participation in leadership Ongoing CDD Budget = Completed/Ongoing - Six staff members from

Community Development completed FY 2010-11
Leadership Programs. Ongoing for FY 2011-12.
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Target Responsible
Objective Date Department Source Status
6 Ensure that staff are well-trained, friendly, and Ongoing LIB Budget = Ongoing - The American Library Association
customer service-oriented, and provide opportunities Conference was attended by two division managers.
for staff to cross-train in other library departments. Two supervisors and one division manager attended

Innovative User’'s Group conference, two archivists
attended training at the Society of California
Archivists conference. One staff member completed
intensive week long Windows 7 Enterprise Desktop
Support Technician bootcamp training. All staff
attended mandatory City training. Senior Managers
attended Management Forums. Cross-training
assignments are present throughout the library.
Ongoing for FY 2011-12.
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Performance Measures

Public organizations are built on a foundation of efficiency measured by their ability to effectively allocate
organizational resources toward the achievement of chosen goals and objectives. As a result,
Performance Measures are included in the Operating Budget document in an effort to best assess
efficiency and maximization of public value.

Performance Measures strengthen the trust, transparency, and accountability of local government.
Public program managers should fully understand the operations of the programs they manage and the
public benefit of these programs. Having Performance Measures apprises all City employees on their
program's mission, goals, objectives, and the performance data that will be used to measure the results.

During the FY 2009-10 and FY 2010-11 budget process, City departments developed a Mission
Statement and Goal(s) for each of their programs and established performance measures for each
program area. After each Department analyzed its mission, identified stakeholders, and defined goals,
Performance Indicators were used to measure progress toward these goals. The Performance
Measures (Indicators) included in this document for FY 2009-10 and FY 2010-11 were continually
tracked and analyzed by staff with the ultimate aim of ensuring their programs are planned, budgeted,
directed, and implemented appropriately.
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

CITY ATTORNEY
GENERAL FUND

ADMINISTRATION (GENERAL LEGAL SERVICES)

Mission

To support City Council's policies by providing sound, timely, and cost-effective legal analysis, advice, and representation to City Council, Commissions, Boards and staff. Zealously

defend and pursue litigation filed against, or by, the City.

Goal(s)

o Operate an ethical, efficient, and effective office by maintaining a well-trained and experienced staff.
e  Be integral members of the City team to avoid or resolve legal issues at the earliest time possible.

Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Indicator Actual Actual Actual Actual Actual

Conduct City staff training - RFP process and Contract 1 session 2 sessions 2 sessions 0 2 sessions
Processing

Conduct training for City staff/Boards - Brown N/A N/A 0 1 session 2 sessions
Act/Conflict of Interest

Conduct City staff training - Tort Claims and Insurance N/A N/A 0 0 3 sessions
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

CITY ATTORNEY
GENERAL FUND
CODE COMPLIANCE

Mission

To provide legal advice and assistance to Code Compliance, Animal Control, Public Works, Police, and other departments in gaining compliance with a myriad of City codes without

instituting legal action, and to fairly and ethically prosecute violations, misdemeanors, and infractions of City codes either criminally or through an administrative process.

Goal(s)

e Manage Code Compliance cases in an efficient and effective manner.
o  Fully implement Civil Penalty Procedure ordinance.

Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Indicator Actual Actual Actual Actual Actual
Number of administrative filings 0 4 15 3 10
Number of criminal filings 50 60 50 52 50
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

CITY CLERK
GENERAL FUND
ADMINISTRATION

Mission
To provide administrative support to City Council, City Departments, and the public by coordinating and executing various mandated and administrative responsibilities in an efficient
manner with a strong commitment toward producing quality and unbiased results.

Goal(s)

e  Compile and publish City Council/Redevelopment Agency (RDA) agendas, minutes, and documentation in an efficient manner, within legally prescribed timelines, and in a variety of
forms (paper and web-based) allowing access by various stakeholders.

e Administer local elections and election law mandates in an impartial manner, meeting Federal/State/local statutes/policies, including responsibilities for Fair Political Practices
Commission (FPPC) filings (Campaign Disclosures, Conflict of Interest).

e  Coordinate the Citywide Board/Commission/Committee (BCC) Program including recruitment responsibilities pursuant to the Maddy Act, maintain member records, and communicate

with staff liaisons and the public.

Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11

Indicator Actual Actual Actual Actual Actual
Number of E-Manual policies updated/developed 39 94 (includes audit) 69 61 62
Number of official records processed(A) 950 877 876 1,759 1,658
Ratio of BCC applicants to vacancies filled 3to1 3.3t01 48t01 47101 5.88101
Number of times E-Manual accessed N/A N/A 22,224 28,085 24,362
Number of E-Notify subscribers (BCC vacancies) N/A N/A 65 140 197

Performance Measure Notes

(A)Official records include legal notices, resolutions, ordinances, contracts, and recorded documents. Effective July 1, 2009 this also includes summons, subpoenas, claims, bids, certified

documents and agenda items.
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

CITY CLERK
GENERAL FUND
RECORDS MANAGEMENT

Mission

To promote and support effective record keeping, encourage economy and efficiency in creation, storage, use, retention, and disposition of records, and ensure retention and use of
archival records, in accordance with applicable laws and regulations.

Goal(s)

o Administer Citywide Records Management Program, records retention, and retrieval services by continuously updating program policy, retention schedule, and cross-reference index.

e Enhance and manage content of imaging system repository; provide internal and external customers access to information resources.
e  Support Citywide network of records management liaisons by providing records management training, policies and standards.

Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Indicator Actual Actual Actual Actual Actual

Increase document imaging system repository Increased by 293,029 Increased by 315,385 Increased by 247,493 Increased by 700,000 Increased by over

(Actual # images (Actual # images (Actual # images 593,267 images

1,169,061 1,484,446) 1,731,939

Conduct Training on Records Management Program(A) 98 participants 81 participants 98 participants 105 participants 70 participants
Number of times Laserfiche/Weblink accessed for Actual 16,460 Increased 17.5% (Actual Increased 116% (Actual Decreased 9.85% (Actual Increase by 25%
research (internal & public) 19,329) 41,875) 38,212)

Performance Measure Notes
(A)Includes group and individual training
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

CITY COUNCIL
GENERAL FUND
CITY COUNCIL PROGRAM

Mission

To provide the citizens of Thousand Oaks with an exceptional quality of life, maintain the City's economic prosperity, deliver excellent public services, protect our community, and provide

policy and legislative direction.

Goal(s)

o Achieve City Council Goals and Top Priorities for Fiscal Year 2009-10 and Fiscal Year 2010-11 as agreed during each annual City Council Goal-Setting Session.

Performance Measures

Prior Year Actuals

FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Indicator Actual Actual Actual Actual Actual
Number of City Council meetings held 24 24 24 24 22
Percentage of Citywide Goals and Objectives achieved 89% 75% 80% 7% 73%
Attendance at community functions including speeches N/A N/A 250 41 181
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

CITY MANAGER
GENERAL FUND
ADMINISTRATION

Mission

To administer City Council goals and policies in an efficient manner, oversee and ensure first-rate City operations, and provide outstanding municipal service to residents of Thousand

Oaks.

Goal(s)

e Manage day-to-day operations of the City, including policy implementation and oversight of City departments.

e  Provide on-going administrative support to City Council.

o Develop interagency relationship with Conejo Valley Unified School District (CYUSD) and Conejo Recreation and Parks District (CRPD), including Funding Options Review and

Interagency Cooperation Agreement.

Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Indicator Actual Actual Actual Actual Actual

Number of CRMS cases logged N/A N/A 930 684 455
Number of CRMS cases resolved N/A N/A 903 652 427
Number of calendaring events processed by City N/A N/A 237 275 546
Manager's Office

Provide direction for community issues (# meetings held) N/A N/A 9 95 126
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

CITY MANAGER
GENERAL FUND
ECONOMIC DEVELOPMENT

Mission

To assist the business community in ensuring the continuation of a balanced and sustainable local economy.

Goal(s)

e  Promote a healthy business community and a strong employment base.

e  Support development of a Downtown Specific Plan along Thousand Oaks Boulevard.
o Facilitate Specific Plan for redevelopment of Thousand Oaks Auto Mall, including accommodation of public (employee and customer) parking.

Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Indicator Actual Actual Actual Actual Actual
Number of monthly inquiries for City information and 120 133 191 207 (B)
business-related assistance
Number of meetings held with business groups(A) 24 32 61 57 (B)
Number of business visitations to major employers by 6 7 6 5 (B)

Mayor, City Manager, and/or Economic Development
Manager

Performance Measure Notes

(A)In response to the slowing economy, staff increased the number of contacts with local businesses to both obtain current information and to offer, where appropriate, business

assistance.

(B) Statistics are not available for FY 2010-11 due to the retirement of the City's Economic Development Manager.
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

CITY MANAGER
GENERAL FUND

INTERGOVERNMENTAL RELATIONS

Mission

To participate in local, regional, State, and national organizations and coalitions and to track and review legislation in an effort to provide policy direction, develop programs, and safeguard

local control and resources of the City and its residents.

Goal(s)

¢  Monitor, analyze, and advocate Federal and State legislation impacting the City.
e Support City Council participation in Federal and State municipal league policy committees along, with intergovernmental relations meetings and organizations.

Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Indicator Actual Actual Actual Actual Actual

Number of legislative reports to City Council 12 12 12 12 12
Number of City Council, State, and national 3 3 3 3 3
conferences(A)

Number of City Council intergovernmental relations 24 24 24 24 24
meetings

Number of City Council lobbying visits to State and 4 4 4 4 4

Federal officials

Performance Measure Notes

(A)FY 2009, Mayor Glancy Chair of LCC Community Services Policy Committee; Mayor Pro Tem Gillette Vice Chair of League of California Cities Public Safety Committee and Vice Chair
of National League of Cities Public Safety and Crime Prevention Policy Committee. FY 2010, Mayor Pro Tem Gillette Chair of National League of Cities Public Safety and Crime Prevention

Policy Committee.
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

CITY MANAGER
GENERAL FUND

PUBLIC INFORMATION/SPECIAL SERVICES

Mission

To keep residents, media, and employees engaged and informed on City initiatives, services, programs, and events.

Goal(s)

e  Provide accurate, timely, and valuable public information to residents and businesses through coordinated print and electronic outreach materials.
e  Serve as a resource for the news media and promote effective and efficient media relations throughout the organization.
e Provide speech writing support for the Mayor and City Council.

Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Indicator Actual Actual Actual Actual Actual
Homepage hits per month N/A 27,595 30,773 33,050 32,548
Coordinate special presentations for City Council 22 22 22 19 18
meetings twice monthly
Prepare speeches on a monthly basis for local agencies 22 27 80 70 28

and organizations(A)

Performance Measure Notes

(A)Westlake Joint Board and Thousand Oaks/Westlake Village Regional Chamber of commerce and special events
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

COMMUNITY DEVELOPMENT

CALIFORNIA DEPARTMENT OF EDUCATION GRANT FUNDS

HOUSING / REDEVELOPMENT

Mission

Partner with California Department of Education to subsidize high-quality pre-school for lower-income households.

Goal(s)

o  Subsidize high-quality pre-school services for 153 lower-income households (ongoing).

e  Provide in-kind support and fiscal management for California Department of Education pre-school and child care grants (ongoing).

Performance Measures

Prior Year Actuals

FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Indicator Actual Actual Actual Actual Actual
Subsidized households, City Site 53 56 56 150 13
Subsidized households, Site 2 50 52 59 N/A 144
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

COMMUNITY DEVELOPMENT
GENERAL FUND
ADMINISTRATION

Mission
To provide general administrative support to the Community Development Department in an efficient and fiscally-responsible manner.

Goal(s)

o  Conduct Department operations with maximum efficiency and in a manner that effectively serves the City.
o  Continue efforts in Records Management of importing permanent records to Laserfiche.
e  Prepare for transition of staff to ensure sufficient succession planning.

Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Indicator Actual Actual Actual Actual Actual
CRMS cases processed within assigned time frame Yes/95-100 Yes/95-100 Yes/95-100 Yes/95-100 Yes/95-100
Number of participants in leadership programs 4 1 8 4 6
Number of closed planning case files scanned 12,255(A) 3,071 (B) 2,613 (B) 1,009 (B) 319 (B)

Performance Measure Notes
(A)Reflects scanned closed planning case files from off-site storage.
(B)Reflects scanned closed planning case files from on-site filing system.
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

COMMUNITY DEVELOPMENT
GENERAL FUND

ANIMAL CARE AND CONTROL SERVICES

Mission

To provide animal-related services, as mandated by law, in a timely and responsible manner.

Goal(s)
o  Provide animal-related services mandated by law and create an awareness among citizens of the services available to them.
Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Indicator Actual Actual Actual Actual Actual
Stay within budget for contract services Cost was $133,600 Cost was $100,600 Cost was $109,800 Cost was $171,300 $215,900

Compliance with licensing/number of licenses

9,337 licenses

11,473 licenses

9930 licenses

9124 licenses

9,100 licenses

Compliance with all services and terms as stated in
contract

Full compliance

Full compliance

Full compliance

Full compliance

Continued compliance
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

COMMUNITY DEVELOPMENT
GENERAL FUND
BUILDING SERVICES

Mission
To protect the public against hazards associated with the construction, use, and occupancy of buildings and structures and to promote energy conservation, provide disabled access, and
improve building security through enforcement of adopted building codes.

Goal(s)

e  Provide the highest level of plan review and inspection services to our customers through enforcement of adopted and State mandated building codes.
e  Complete comprehensive plan review services, within time limits, in applicable community standards.
e Provide timely and comprehensive inspection services in response to customer service demand.

Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Indicator Actual Actual Actual Actual Actual
Timely plan review service(A) Standard Met Standard met Standard met Standard met Meet Standard
Timely inspection service(B) Standard Met Standard met Standard met Standard met Meet Standard
Number of building inspections 29,054 25,286 22,205 20,562 16,573

Performance Measure Notes

(A)Plan Review Community Standard for large projects-six weeks; small projects-three weeks.

(B)Inspection Community Standard is to provide inspections within 24 hours of the applicant's request.
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

COMMUNITY DEVELOPMENT
GENERAL FUND
CODE COMPLIANCE

Mission
To maintain a safe environment and high quality of life through fair and equal enforcement of zoning, building, and public nuisance codes.

Goal(s)

e To achieve compliance with City zoning, building, and public nuisance regulations by emphasizing public education of the requirements.
e To process permit applications in a timely and customer service friendly manner.

Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Indicator Actual Actual Actual Actual Actual
Number of cases opened 1,273 944 818 808 728
Number of cases closed 974 1,284 898 832 756
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

COMMUNITY DEVELOPMENT
GENERAL FUND

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM

Mission

To provide decent housing, a suitable living environment, and economic opportunities for lower-income persons.

Goal(s)

o Expand affordable housing supply through collaborations with Area Housing Authority and Many Mansions.
o Support infrastructure improvements in Old Town West neighborhood (west of Hampshire Road).
Partner with non-profit organizations to deliver social services to income-eligible City households.

Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Indicator Actual Actual Actual Actual Actual
Number of affordable units assisted 113 72 21 62 72
Number of commercial locations assisted (A) 0 0 9 5 N/A
Number of persons receiving services 12,723 15,462 31,388 30,912 15,843
Number of infrastructure improvements 0 1 1 1 1

Performance Measure Notes

(A)Commercial Revitalization results reflect CDBG-funded grants prior to 2007.
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

COMMUNITY DEVELOPMENT
GENERAL FUND

CONEJO OPEN SPACE CONSERVATION AGENCY (COSCA)

Mission

To protect natural open space for the people, wildlife, and native plants while also providing opportunities for trail-based outdoor recreation and education.

Goal(s)

e Acquire open space needed to complete the planned ring of open space around Thousand Oaks and meet COSCA and City priorities.
e Provide for open space stewardship in a manner that protects biodiversity, cultural resources, and native plant and animal communities.
e Manage and maintain the City's trail system in order to provide diverse, enjoyable, and safe recreational opportunities for all residents.

Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11

Indicator Actual Actual Actual Actual Actual
COSCA staff reports presented to COSCA Board, 33 34 36 37 31
Planning Commission, or City Council
Cases reviewed for open space dedication, donation, or 254 220 190 205 194
purchase
Linear feet of trails constructed, realigned, or refurbished 44 380 48,730 26,600 21,120 23,200
Volunteer events and committee meetings held 46 53 51 45 46
Open space encroachment cases successfully resolved N/A N/A 0 2 N/A
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

COMMUNITY DEVELOPMENT
GENERAL FUND
DEVELOPMENT SERVICES
Mission
To process proposed development projects efficiently and in a manner that will maintain and enhance the aesthetic quality of the community.
Goal(s)
o  Apply staff resources of the Development Planning Division to the review of entitlement applications and construction of approved projects.
Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Indicator Actual Actual Actual Actual Actual
Timely review of projects(A) Met Standard Met Standard Meet Standard Meet Standards Meet Standard
Timely Review of Project Plan Checks(B) Met Standard Met Standard Meet Standard Meet Standards Meet Standard
Timely review of inspections(C) Met Standard Met Standard Meet Standard Meet Standards Meet Standard
Number of entitlements processed 209 178 150 146 194

Performance Measure Notes

(A)Per time limits established in the Municipal Code and State law.
(B)No later than completion of second Plan Check by Building Division.
(C)No later than three days after request is received.
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

COMMUNITY DEVELOPMENT
GENERAL FUND
ENVIRONMENTAL SERVICES

Mission

To promote and maintain the City's high-degree of environmental quality in compliance with the goals and policies established by the City Council and as set forth in the Thousand Oaks

General Plan.

Goal(s)

o Inspire the confidence of the City Council, Planning Commission, and general public in staff's professional judgement, scientific expertise, and knowledge of environmental laws,

regulations, and state-of-the-art practices.

Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Indicator Actual Actual Actual Actual Actual
Total number of EIRs/MNDs/NDs processed during the 2 EIRs/TMNDs/2NDs 1 EIR/4 MNDs/2NDs 2 EIRs/3MNDs 1 EIR/7TMND's/IND 5 EIRs/7 MNDs
fiscal year(A)
Total number of environmental assessments prepared 12 6 8 9 8
for CDBG applications
NEPA Projects 10 3 5 3 5

Performance Measure Notes

(A)EIR = Environmental Impact Report; MND = Mitigated Negative Declaration; ND = Negative Declaration.
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

COMMUNITY DEVELOPMENT
GENERAL FUND
GENERAL PLANNING

Mission
To maintain planning and zoning standards and guidelines to ensure that Thousand Oaks remains a desirable place to live, work, and play.

Goal(s)

e  Maintain and periodically update the General Plan.
e  Process applications to amend the General Plan, zoning map, and Municipal Code.
e Coordinate with Federal, State, and regional agencies and neighboring jurisdications concerning growth and development issues.

Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Indicator Actual Actual Actual Actual Actual
General Plan Amendments completed 1 4 2 2 1
Zoning and Municipal Code Amendments completed(A) 5 4 3 2 5
Special studies completed 1 1 3 2 2

Performance Measure Notes

(A)Special studies conducted in FY 2008-09 included addressing study for U.S. Census Bureau, impact analysis on mobile home park initiative and review of Cornerstone Church project in

Ventura County.
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

COMMUNITY DEVELOPMENT
GENERAL FUND
PLANNING COMMISSION

Mission

To enable the Planning Commission to conduct its business in an orderly and fair manner, and in a way that inspires public confidence in the City's planning.

Goal(s)

o Apply staff resources of the Community Development Department, in concert with the resources of other City departments and public agencies involved in the planning and
development review process, in such a way that the Planning Commission is prepared to fulfill its responsibilities as required by State law, Municipal Code, and the City Council.

Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Indicator Actual Actual Actual Actual Actual
Planning Commission meetings 18 18 19 15 11
Planning Commissioner conference attendance(A) 7 5 2 2 3
Planning Commission hearings held 48 46 47 32 24
Cases considered by Planning Commission 4 75 66 51 34

Performance Measure Notes

(A)Total attendance by Commissioners at conferences and seminars.
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

COMMUNITY DEVELOPMENT
GENERAL FUND
PUBLIC SERVICES

Mission

To continue to develop and maintain knowledgeable staff, excellent customer service attitude, and user-friendly information tools to serve our citizens.

Goal(s)
¢ Maintain exceptional service delivery, efficiency, and effectiveness to customers with regard to planning and building matters.

Performance Measures Prior Year Actuals

FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Indicator Actual Actual Actual Actual Actual

Processed and issued permits 8,229 6,466 6,082 5000 5,984
Assisted counter customers 21,535/28,000 19,539/27,040 16,884/27,000 19,740/15,600 13,734
Processed PC and Administrative Entitlements/Sign 2741326 242/393 2251217 190/135 246/191
Permits
Number of handouts maintained and updated 130 130 130 125 130
Number of employees receiving consistent training 16 16 14 14 12

through seminars, college courses, City training courses,
etc.(A)

Performance Measure Notes
(A)Based on current headcount in Permit Process group.
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

CULTURAL AFFAIRS
GENERAL FUND
ART SERVICES/SPECIAL PROJECTS

Mission

To enhance the overall quality of life for residents through cultural arts programs.

Goal(s)

e Provide residents with a wide range of cultural arts activities and special events through performing arts productions, visual arts, exhibition festivals, and multi-media opportunities.

Performance Measures

Prior Year Actuals

FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Indicator Actual Actual Actual Actual Actual
Number of art exhibitions-Kavli/number of attendees 4/650 4/700 4/500 4/600 5/600**
Number of art exhibitions/T.0. Community Gallery 14 14 14 15 13
Number of meetings scheduled in meeting rooms 600 550 703 675 650
Number of art purchases/donation requests 5 6 4* 0/4 0/8*

Performance Measure Notes
*No purchases due to budget reductions.

**Does not include approximately 20,000 Arts Festival attendees.
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

CULTURAL AFFAIRS
GENERAL FUND
SENIOR SERVICES

Mission

To facilitate programs for the benefit and well-being of the Thousand Oaks senior adult community.

Goal(s)

e Improve the quality of life for the senior adult community through greater awareness of the programs and resources available.
o  Complete Senior Adult Master Plan (SAMP) and present to City Council.

¢  Organize SAMP committee for strategy implementation.

Performance Measures

Prior Year Actuals

FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Indicator Actual Actual Actual Actual Actual
Monthly Council on Aging meetings/symposium 19 16 27110 21/43 20/8
Number of meals served at Senior Nutrition Program (A) 11,868 12,152 12167 14,700 N/A
Special events/outreach(B) 7 25 1 21 4
Apply for additional Senior Service Grants 1 1 2 3 2

Performance Measure Notes
(A) Program transferred to CRPD July 2010.

(B)Special events include Senior of the Year, Senior Summit, and Senior Festival.
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

CULTURAL AFFAIRS
GENERAL FUND
TEEN SERVICES

Mission

To facilitate programs and services for the benefit and well-being of Thousand Oaks youth.

Goal(s)

e Provide the youth of the community with enjoyable programs.
o Inform youth of activities and services available through guest speakers, campus reports from local schools, website, and volunteer resource newsletter

Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Indicator Actual Actual Actual Actual Actual
Number of special events/attendance 4795 5/1,115 5/1,100 5/1,150 11/975
Number of Youth Commission meetings/speakers(A) 1717 16/10 19/49 16/72 17/101
Increase newsletter links on youth web pages N/A N/A 8 10 12

Performance Measure Notes

(A)Meeting speakers include Associated Student Government/Associated Student Body student representatives.
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

CULTURAL AFFAIRS
GENERAL FUND
TOTVICABLE

Mission

To operate, for the benefit of the residents of Thousand Oaks, as a source of information on the operations of local government in an accurate and non-editorial manner utilizing the latest

technologies and resources. To provide residents with quality cable television service through enforcement of cable television franchise obligations.

Goal(s)

e  Provide residents with a wide range of programming focusing on community events and interests, and gavel-to-gavel coverage of televised public meetings.
e  Upgrade of TOTV and public meeting rooms to a digital broadcast standard.

e Monitor compliance with cable television franchise and provide assistance to residents with cable television concerns.

Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Indicator Actual Actual Actual Actual Actual

Produced productions(A) 145 150 100 100 115
Processed Bulletin Board messages(A) 1,650 1,700 800 800 700
Programming Schedule Execution Fulfillment Rate 99%+ 99%+ 99%+ 99%+ 99
Hours of programming from other sources 325 hours 325 hours 325 hours 325 hours 325 hours
Cable concerns successfully processed(B) 200 175 75 40 30

Performance Measure Notes

(A)Reporting is based on calendar year reporting January 1-December 31, including public meetings based on equipment failure/human error and not pre-emption due to other

scheduled/unscheduled programming. Production decrease due to staff decrease.
(B)Goal is a reduction in citizen concerns through enforcement and education.
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

CULTURAL AFFAIRS
THEATRES FUND
FRED KAVLI THEATRE

Mission

To enhance the quality of life for citizens through presentation of the finest performances.

Goal(s)

o Broaden the base of appreciation and support in the community through programs that are culturally diverse and meet the entertainment desires of the area.

e Maintain and operate the Fred Kavli Theatre, a multipurpose facility, in accordance with the highest performance standards.

Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Indicator Actual Actual Actual Actual Actual
Number of rental performances 254 257 211 214 183
Number of Thousand Oaks Civic Arts Plaza Foundation 22 26 18 9 20

presentations
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

CULTURAL AFFAIRS
THEATRES FUND

JANET & RAY SCHERR FORUM THEATRE

Mission

To operate the Bank of America Performing Arts Center's Janet and Ray Scherr Forum Theatre, a 400-seat community theatre and meeting site.

Goal(s)

e  Broaden the support base for community theatre and music presentations.
e Rent/schedule performances as available to community groups/organizations.
e Provide production planning and adequately trained professional stage crew for performances.

Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Indicator Actual Actual Actual Actual Actual
Number of rental performances 194 172 211 131 124
Number of TOCAP Foundation presentations(A) 10 18 11 8 21

Performance Measure Notes
(A)TOCAP = Thousand Oaks Civic Arts Plaza
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

FINANCE
GENERAL FUND
ACCOUNTING

Mission

To provide relevant, reliable, and timely financial services and information, provide assistance to all City programs to ensure financial accountability, and maintain the historical integrity of

City accounting documents and financial records.

Goal(s)

e Serve as ongoing resource to City departments to ensure accurate and timely processing of accounts payable, payroll, and grant account transactions.
e Ensure timely and accurate compliance with Federal, State, and County financial reporting requirements.

o Improve the efficiency and effectiveness of the SunGard HTE Financial Accounting System.

Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Indicator Actual Actual Actual Actual Actual
Submit FY 2009-10 & FY 2010-11 CAFR and receive Yes Yes Yes Yes Yes
awards from GFOA
Submit California State Controller's reports by Yes Yes Yes Yes Yes

established due date
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

FINANCE
GENERAL FUND
ADMINISTRATION

Mission

To provide general administrative direction to the Department and to execute various mandated responsibilities, including protection of the City's assets and distribution of timely and

accurate financial and budget information.

Goal(s)

¢  Provide timely financial and budget information to City Council and staff, as well as economic trends that may affect the City.

o Review City operations to identify opportunities for savings and/or more efficient and effective operations.

Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Indicator Actual Actual Actual Actual Actual
Receive GFOA and CSMFO Budget Awards N/A Yes N/A Yes In-Progress
Audit reports and special projects reports issued 2 3 4 1 3
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

FINANCE
GENERAL FUND
FACILITY MAINTENANCE

Mission
To develop, maintain, and renovate assigned City facilities in a safe, timely, friendly, and helpful manner with a strong commitment to quality.

Goal(s)
e  Maintain assigned City facilities with minimum disruption to operations, manage assigned City facilities lease and management agreements in a fiscally and managerially responsible
and prudent manner, and complete capital improvement projects within budget.

Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11

Indicator Actual Actual Actual Actual Actual
Total number of Work Orders 1,944 1,538 3,199 2,086* 2,988
Percentage of customer-requested Work Orders 99% 94% 94% 95% 95%
completed by date scheduled(A)
Number of routine Work Orders 1,296 1,125 2,137 1,137* 1,906
Percentage of routine-requested Work Orders completed 99% 93% 96% 98% 94%
within 48 hours of date scheduled(B)
Equestrian Center operating expenses(C) N/A N/A N/A <$250 $2,500

Performance Measure Notes

(A)Assigned completion date of customer-requested Work Orders is compared to actual date of completion to determine percentage completed by date scheduled.
(B)Assigned completion date of routine requested Work Orders is compared to actual date of completion to determine percentage completed by date scheduled.

(C)Actual expenses are reviewed to determine if minimum projected costs are exceeded.
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

FINANCE
GENERAL FUND
GENERAL SERVICES

Mission

To oversee, manage, and coordinate activities for City's Purchasing, Reprographics, and Mail Services functions in an efficient and cost-effective manner, providing timely, accurate, and

user-friendly service.

Goal(s)

e Manage and coordinate General Services activities and provide on-going training and services to City departments, while ensuring full cost recovery and competitive program costs

when appropriate.

Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11

Indicator Actual Actual Actual Actual Actual
Percentage of vendor list conforms to naming 75% 95% 95% 95% 95%
conventions (vendors w/ correct naming convention/total
# of vendors)
Number of color copies/cost per copy 297,467/$0.32 408,469/$0.30 560,000/$0.27 371,640/$0.28 307,734/$0.27
Number of in-house produced graphics 20 73 78 40 198
Percentage of all mass mailings pre-sorted 95% 95% 95% 95% 95%
Average number of days before utility bills are mailed 2 2 2 2 2

once received from Public Services
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

FINANCE
GENERAL FUND
INFORMATION TECHNOLOGY

Mission

To provide and maintain efficient security, storage, retrieval, and reporting of electronically-processed information throughout the City. Advise City staff on appropriate solutions to
information processing and telecommunication needs, including both hardware and software requirements. Provide timely computer programming services to enhance staff productivity.
Provide comprehensive training and support to City staff on AS/400, Geographic Information System (GIS), and PC applications.

Goal(s)

e  Maintain and enhance City’'s performance through use of City's network and computer systems.

Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11

Indicator Actual Actual Actual Actual Actual
Network resources uptime percentage 99% 99% 99% 99% 99%
Percentage of PC users receiving training through IT (PC 27% 25% 27% 31% 100%
users trained / total # of PC users)(A)
Percentage of incoming email blocked as Spam (blocked 90% 90% 93% 89% 86%
email (Spam)/total number email)
Percentage of PCs replaced (number of PCs 9% 15% 20% 9% 7%
replaced/total number of PCs Citywide)(B)

Performance Measure Notes
(A)Following completion of the Office 2007 upgrade at the end of FY 2008-09, an increase in training is expected in the next fiscal year.
(B)In order to reduce expenditures, normal PC replacement is being slowed to extend the life of existing equipment.
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

FINANCE
GENERAL FUND

PUBLIC SERVICES AND REVENUE COLLECTION SERVICES

Mission

To enhance revenue collection through timely billing and effective delinquency processing. Provide courteous reception, efficient follow-up, and timely response to public requests, while
exhibiting "teamwork" in performing daily customer service functions.

Goal(s)
e Leverage technology to automate processes which maximize staff efficiency and provide easy access to the public for payment processing and information related to City programs
and services.
Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11

Indicator Actual Actual Actual Actual Actual
Percentage of customer calls answered within two 85% 85% 85% 85% 90%
telephone rings(A)
Number of business licenses 11,222 11,757 11,605 11,031 11,086
Number of utility bills produced 221,530 221,400 222,376 221,592 221,344
Percentage of automated utility bill payments(B) 33.711% 35.00% 39.38% 43.02% 90.1%
Percentage of manual utility bill payments 9.70% 10.00% 10.00% 9.94% 9.9%

Performance Measure Notes

(A)Supporting initiative to upgrade/replace telephone switch will provide tracking mechanism to accurately measure this objective.
(B)As automation of Utility Billing payments increases, manual payments are decreasing, freeing staff time for additional work (e.g., in 2008, Public Services staff assumed responsibility for
Water rate entry and Water Delinquency Service Requests without adding to headcount).

123




CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

FINANCE
GENERAL FUND

TREASURY & DEBT SERVICE ADMINISTRATION

Mission

To manage the Treasury and Debt Service programs and related activities.

Goal(s)

o Ensure City's cash and investments are in accordance with the City's Investment Policy, which emphasizes safety, liquidity, and yield.
e Manage new and existing debt issues in accordance with the City's Debt Policy, and carry out these responsibilities in a timely, effective, and complete manner.

Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Indicator Actual Actual Actual Actual Actual
Investment portfolio earnings $10,042,000 $10,757,000 $8,315,000 $5,656,000 $3,800,000
Investment yield 4.47% 4.62% 3.38% 1.97% 1.44%
Investment benchmark(A) 5.00% 2.91% 0.63% 0.13% 0.12%
Number of bond issues managed 11 10 10 10 10

Performance Measure Notes

(A)Investment benchmark: The average of the last four quarters, three-year Treasury Bill rate (per Investment Policy).
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

FINANCE

LOS ROBLES GREENS GOLF COURSE FUND

ALL PROGRAMS

Mission

To provide a quality public golf course and banquet facility through lease and management agreements.

Goal(s)

e Maintain and promote the golf course, banquet center, and associated amenities to ensure no operational funding from the City's General Fund.

o Allow golf course operator the flexibility to manage and operate the facility in a mutually beneficial manner.

Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Indicator Actual Actual Actual Actual Actual
Number of total rounds of golf played 79,045 85,431 85,428 85,555 78,876
Number of resident rounds played 37,888 (48%) 45,837 (54%) 47,559 (56%) 20,378 52,722
Amount of food and beverage sales $1,379,900 $1,402,800 $1,460,789 $1,459,470 $1,434,325
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

HUMAN RESOURCES
GENERAL FUND
ADMINISTRATION

Mission

To maintain an effective human resources program for City of Thousand Oaks employees, and to ensure a highly-qualified future workforce through succession planning.

Goals)
e Torecruit, select, and maintain a qualified and stable workforce, and to encourage career development and skill enhancements to develop future leaders.
Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11

Indicator Actual Actual Actual Actual Actual
Compare date of eligibility lists to projected completion 90% 92% 100% 99% 100%
date for selection processes
Compare list of attendees at required training sessions to 100% 100% 100% 100% 100%
targeted employee base
Maintain high percentage of successful in-house 9% 8.5% 52% 27% 64%

promotions(A)

Performance Measure Notes

(A)In-house promotions as percentage of 482 full-time and Designated Part-Time employees.

126




CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

HUMAN RESOURCES
GENERAL FUND
EMPLOYEE RISK MANAGEMENT

Mission
To effectively maintain the City's commitment to employee safety by providing Citywide management of the Employee Safety and Workers' Compensation Programs, and to assess and
reduce risk to the organization through appropriate and prudent risk financing and risk control techniques.

Goal(s)

e  Reduce cost of insurance premiums while maintaining sufficient insurance coverage to protect City assets.
e  Fully comply with all Federal and State regulations and requirements pertaining to Employee Safety.
o Effectively manage Workers' Compensation claims and oversee activities of the City's Third Party Administrator.

Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Indicator Actual Actual Actual Actual Actual

Compare property and liability insurance premium $1,205,473 $672,265 $740,700 $353,860 $604,175
expenses
Compare Workers' Compensation active/open cases 43 44 44 35 34
Compare Workers' Compensation administration costs $48,576 $56,496 $51,744 $48,995 $50,464
Percentage of evacuation plan update completed 80% 85% 95% 100% Completed
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

HUMAN RESOURCES
GENERAL FUND
VOLUNTEER PROGRAM
Mission
To administer and coordinate the City's volunteer programs.
Goal(s)
o  To recruit, train, and maintain adequate volunteer staffing for City facilities and programs.
Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Indicator Actual Actual Actual Actual Actual
Rate of filled requests for volunteer assistance 85% 93% 85% 96% 95%
Percent of volunteers completing all required training 80% 95% 80% 100% 95%
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

LIBRARY
LIBRARY FUND
ADMINISTRATION

Mission
To provide general administrative direction to the Library Department and ensure Library operates within City of Thousand Oaks goals.

Goal(s)
o To ensure the efficient operation of the Grant R. Brimhall Library and the Newbury Park Branch Library.

o Toincrease user's knowledge of library resources and services and to ensure users receive excellent library service in person, by telephone, and via the Internet.
e Toincrease access to local history, broadcasting history, and book arts resources for all users.

Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11

Indicator Actual Actual Actual Actual Actual
Number of issues of Oakleaf 6/Year 6/Year 6/Year 6/Year 6/Year
Total attendance at Library programs(A) 18,715 19,166 20,403 20,796 19,523
Total attendance in Library(A) 544,982 562,508 656,000 729,623 685,088
Number of grant applications submitted/received(B) N/A NA 5/4 8/3 6/6
Number of photographs acquired N/A N/A N/A 300+ 300

Performance Measure Notes

(A)Total attendance is affected by increasing collection of library resources and services available via the Internet that do not require a visit to the library. This number does not include

persons visiting the meeting rooms.

(B)Number of grant applications submitted depends upon opportunities available.

129




CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

LIBRARY
LIBRARY FUND

CHILDREN'S AND YOUNG ADULT SERVICES

Mission

To enrich, inform, and inspire children, teens and adults through access to high quality library materials, resources, services, and free programs designed to promote and encourage a love

of reading, discovering, learning, and lifelong library use as well as to establish and maintain cooperative relationships with community agencies, associations, and local schools.

Goal(s)

e  Ensure that the Library provides timely and accurate reference service to help individuals sucessfully complete school assignments, develop and improve their literacy and academic

abilities, become well-informed, cultivate their imagination and creativity, and use Library materials for pleasure, aesthetic appreciation, personal and cognitive development, and

independent learning.

o Develop youth collections that have an array of up-to-date, beneficial, and desirable resources, thereby continuting to school-readiness, emotional development, and academic

achievement.

e Provide opportunities for teen volunteers and enlarge the Young Adult collection to meet the needs of teen patrons.

Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Indicator Actual Actual Actual Actual Actual
Number of reference questions answered 32,896 26,949 42,565 32,198 32,958
Summer Reading Club registered attendance(A) 2,594 2,809 2,599 2,585 3,975
Number of teen volunteers(B) 55 78 76 175 282
Children's program attendance(C) 17,517 16,016 15,668 14,988 10,995

Performance Measure Notes

(A)Tours and programs are planned and scheduled in advance and attendance is counted.
(B)Teen volunteers assist in the summer with summer reading programs and the Library's Teen Advisory League meets monthly.

(C)Attendance at Children's programs depends on number of programs which is influenced by staff availability and funds provided by Friends of the Library for professional programs. In

2008, one full-time Librarian vacancy was frozen in this cost center.
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

LIBRARY
LIBRARY FUND
CIRCULATION

Mission

To provide courteous, prompt, and reliable service at the public Circulation Desks, make items available in a timely manner after they are returned, and maintain accurate circulation

records.

Goal(s)

e  Ensure that staff is well-trained in circulation policies and procedures and customer service skills.

e Assist in maintaining the accuracy and currency of circulation and catalog information and to maintain the library collections in a neat and orderly fashion, making them accessible to

users.

e  Save users time by offering self-service check-out and other self-service opportunities.

Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Indicator Actual Actual Actual Actual Actual
Total annual circulation 1,503,649 1,503,902 1,559,385 1,612,654 1,556,612
Total annual new registrations 7,398 6,872 7,135 8,219 7,066
Percentage of total items circulated that are checked out 10.39% 12.90% 13.3% 13.5 16.80%

on the self-check machines(A)

Performance Measure Notes

(A)Increased efforts to promote self-check and other self-service options may result in higher actuals in FY 2009-10 and 2010-11.
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

LIBRARY
LIBRARY FUND
COLLECTION DEVELOPMENT

Mission

To provide relevant, reliable, and timely library materials which inform, educate, entertain, and enrich persons as individuals and as members of society.

Goal(s)

o Ensure the Library provides a collection of materials that supports the informational and recreational reading, viewing, and listening needs of the community.

o  Oversee and coordinate the selection, ordering, and maintenance of all library materials in a timely and efficient manner.

e  Give prompt attention to users' concerns, suggestions, or complaints regarding resources and materials.

Performance Measures

Prior Year Actuals

FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Indicator Actual Actual Actual Actual Actual
Number of patron suggestions for purchase(A) 2,100 1,772 2,370 2,506 2,543
Number of items added(B) 47,600 48,610 35,631 35,712 24,473
Number of proprietary databases available for public 40 43 45 49 52
use(C)
Number of items held in system 434,800 430,985 450,537 455,833 460,737

Performance Measure Notes

(A)Patron suggestions for purchase are made via online catalog, by email, and in person.

(B)Number of items added fluctuates, depending on materials budget. Cost of periodical subscriptions and electronic databases increases each year affecting the overall buying power of

the budget. In addition, there is an increasing trend for reference materials to be published online, increasing electronic costs and reducing number of volumes in the collection.

(C)Reductions in the materials budget will reduce the number of online databases, periodicals, and materials added to the collection.
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

LIBRARY
LIBRARY FUND

LIBRARY INFORMATION SYSTEMS

Mission

To maintain and support Library's computer systems and ancillary resources to provide effective, efficient communication, and services to both staff and public.

Goal(s)

e Maintain and enhance the integrated library system to support Library operations and services.
e Maintain and enhance the Library's web site to support Library operations and services.

Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11

Indicator Actual Actual Actual Actual Actual

New/on-line services offered(A) Courtesy Notices activated e-commerce activated Upgraded Library internet | Encore and Research Pro Fines/Fees
access implemented and Self-Check

Number of public PCs 54 66 85 87 77
Number of servers/platforms in service 12 servers/3 platforms 11 servers/3 platforms 14 servers/3 platforms 14 servers/3 platforms 12 servers/3 platforms
Number of staff, public desk, and computer support PCs 129 134 115 117 130

Performance Measure Notes

(A)New services are reported in monthly Departmental Reports.
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

LIBRARY
LIBRARY FUND
MAINTENANCE

Mission
To ensure that the Grant R. Brimhall Library and the Newbury Park Branch Library buildings are clean and comfortable environments for users and staff.

Goal(s)

o Ensure that all mechanical equipment operates effectively and efficiently, and that any repairs to buildings and equipment are performed promptly.
o Assure that library materials are transported between facilities to support excellent customer service.
e  Ensure that all the facilities are clean.

Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Indicator Actual Actual Actual Actual Actual
Regular maintenance schedule observed Yes Yes Yes Yes Yes
Damaged equipment repaired Yes Yes Yes Yes Yes
Courier service between libraries Twice Daily Twice Daily Twice Daily M-F twice Daily M-F twice Daily
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

LIBRARY
LIBRARY FUND
NEWBURY PARK BRANCH

Mission

To serve the diverse informational, educational, cultural, and recreational needs of the community through excellent customer service, high interest materials in a variety of print and

electronic formats, and cultural and informative library programming, in a convenient neighborhood setting.

Goal(s)

o  Prepare and present innovative and interesting intergenerational programs for the Newbury Park community.

e Update and evaluate the Branch Library collections to meet the ever changing needs of the community.
o To provide excellent customer service and assistance in using the library resources and services.

Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11

Indicator Actual Actual Actual Actual Actual
Number of story times and other children's programs 140 138 145 199 94
presented(A)
Number of items circulated(B) 251,164 260,117 273,815 279,139 276,869
Number of children and teens registered in branch library 514 634 703 674 786
summer reading programs
Number of staff members cross-trained in other library 2 2 3 62 15
duties, enrolled, or attending City succession planning
programs(C)
Number of cultural and informative library programs N/A N/A 8 10 16

presented

Performance Measure Notes
(A)Includes programs for teens.

(B)This performance measure was re-defined to reflect number of items circulated from Newbury Park Branch rather than number of items in the collection as previously reported.
(C)Includes number of staff working in other library departments as well as those enrolled in formal succession planning programs.
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

LIBRARY
LIBRARY FUND
REFERENCE SERVICES

Mission

Guarantee an informed, empowered and enriched citizenry by maintaining a current, relevant library collection; assisting and instructing patrons in meeting their information needs, offering

informative, innovative programs for adults.

Goal(s)

o Ensure that the library's collection has adequate supply of high-demand materials that support the interests and diversity of library users.
e Provide instructional and cultural programming that promotes the use of library resources and services, offers entertaining and stimulating exchange, and raises awareness of the

library as a community gathering place.

e  Provide professional, authoritative reference service utilizing print and electronic resources coupled with technologies that serve patrons at their point of need.

Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Indicator Actual Actual Actual Actual Actual
Number of requests and responses for information 149,418 146,525 168,500 161,845 175,425

assistance(A)

Newspapers indexed(B)

T.O. Star, Los Angeles
Times Ventura County
Edition; Daily News

T.0. Star; Los Angeles
Times Ventura County
Edition; Daily News

T.0. Star, Los Angeles
Times Ventura County
Edition, Thousand Oaks
Acorn

T.0. Star, Los Angeles
Times, Thousand Oaks
Acorn

T.0. Star, Los Angeles
Times Ventura County
Edition, Thousand Oaks
Acorn

"One City, One Book" reading program statistics(A) N/A 10 community book 21 programs 22 programs 17 programs
discussion programs
Number of adult library orientation and literature-based 65 88 108 149 84

programs offered(C)

Performance Measure Notes

(A)Statistics are kept on programs offered and reference/research assistance inquiries answered per year.

(B)In FY 2008-09, Library began indexing T.O. Acorn and ceased indexing Daily News.

(C)Number of programs presented is influenced by vacant positions in the department (currently, two full-time Librarian positions are frozen in Reference Services).
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

LIBRARY
LIBRARY FUND
SPECIAL COLLECTIONS

Mission

To provide users with three valuable resources: Local History of the Conejo Valley and the City of Thousand Oaks; American Radio Archives, documenting the history of radio and early

television; and Book Arts, documenting book manufacture, printing, and book collecting.

Goal(s)

e  Acquire, maintain, and describe materials related to local history, American radio, and book arts.
e  Provide access to the Library's special collections through regular hours of service, providing reference services, publications, and outreach activities.

o Continue development of digital access for historical photographs and other materials in the Library's special collections.

Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Indicator Actual Actual Actual Actual Actual
Reference questions answered 629 788 965 1,055 1,096
Number of page views on Special Collections web 7,500 7,500 18,848 26,015 23,841
pages(A)
Number of digital images added 119 95 49 295 434

Performance Measure Notes

(A)Number of hits on Special Collections web pages will be kept as part of Library statistics.
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

LIBRARY
LIBRARY FUND
TECHNICAL SERVICES

Mission

To provide library materials and resources to the public by purchasing, cataloging, and processing them in an efficient, timely and cost-effective manner.

Goal(s)

o  Purchase selected materials in an efficient manner and ensure all related records are accurately maintained, and to improve accounting, cataloging, and processing of these new

materials by utilizing new technologies.

e  Perform accurate and complete descriptive cataloging of materials to ensure ease of access by the public and staff through the library catalog.

e  Process materials quickly and correctly according to established standards.

Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Indicator Actual Actual Actual Actual Actual
Number of new order records added(A) 23,400 23,349 14,164 12,633 5,758
Number of catalog records edited(A) 54,173 26,979 27,425 16,712 31,246
Number of new items processed(A) 47,600 59,724 45107 31,498 33,387

Performance Measure Notes

(A)Annual statistics are kept on these items. Number of new order and catalog records edited fluctuate depending on special projects.
result in a decline in new materials added, which will influence these numbers.
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

POLICE
GENERAL FUND
ADMINISTRATION

Mission

To develop policy, oversee department personnel, and provide supplies and equipment for police operations in a fiscally-responsible manner while meeting the needs of the community

and accomplishing departmental goals in accordance with City Council’s goals and objectives.

Goal(s)
e Manage the overall effectiveness of Police Department operations to meet community needs in a fiscally responsible manner, while providing superior public safety services.
Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11

Indicator Actual Actual Actual Actual Actual
Safest cities ranking in the United States with a 2 7 5 4 3
population over 100,000
Number of Administrative Officers/number of training 16/32 16/32 16/10 15/10 16/15
opportunities attended
Number of employment evaluations conducted 230 230 228 224 223
Number of City referrals/number of referrals resolved 34/34 34/34 51/52 81/85 44/45
Number of calls handled 38,000 40,000 38,000 49,000 50,000
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

POLICE
GENERAL FUND
COURT SERVICES

Mission

To continue enforcement efforts through off-duty court appearances on all cases.

Goals)
e Maintain a low level of Failure-To-Appear (FTA) incidences by off-duty deputies.
Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11

Indicator Actual Actual Actual Actual Actual
Number of subpoenas(A) 2,755 2,303 1,579 1,506 1,528
Number of FTA incidents - Traffic subpoenas 4%.18% 4.5%/.26% 5.1%/.38% 4.7%I.4% 4.6%/0.4%
(Excused/Unexcused)
Number of unexcused Traffic subpoenas 5 6 6 6 6

Performance Measure Notes

(A)District Attorney's Office currently tracks only traffic subpoenas and no longer tracks felony subpoenas.
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

POLICE
GENERAL FUND
CRIME PREVENTION

Mission

To take a proactive approach to the prevention of crime, facilitating the promotion of community-based policing, as it provides varying services to the Thousand Oaks community.

Goal(s)
e Maintain open communications with residents and businesses to facilitate educational opportunities that will enhance their ability to participate in the public safety efforts within the
community.
Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Indicator Actual Actual Actual Actual Actual

Number of active Neighborhood Watch teams(A) 34 38 65 50 45
Number of Neighborhood Watch meetings held(A) 39 42 20 9 10
Number of Parent Project meetings held 0 0 1 3 2

Performance Measure Notes

(A)Due to the effectiveness of the Community Oriented Policing and Problem Solving (COPPS) Bureau, once neighborhood issues are resolved, interest in Neighborhood Watch declines.
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

POLICE
GENERAL FUND

DISASTER ASSISTANCE RESPONSE TEAM (DART)

Mission

To provide assistance for community and disaster response to the citizens of Thousand Oaks.

Goals)
e  Provide assistance, as needed, for community and disaster response to the City, County, and State Office of Emergency Services.
Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Indicator Actual Actual Actual Actual Actual

Number of training opportunities provided 10 10 10 16 10
Number of training opportunities attended 1" 11 12 16 15
Number of DART members 43 34 44 40 46
Number of EMTs on DART team 8 8 9 8 10
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

POLICE
GENERAL FUND
INVESTIGATION SERVICES

Mission

To investigate all reported criminal activity to ensure that the City remains one of the “safest cities.”

Goal(s)
o Be a criminal investigation service with an excellent case closure rate.
Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11

Indicator Actual Actual Actual Actual Actual
Penal Code 290 registration compliance 80% 95% 96% 91% 90%
Number of investigators 15 15 15 15 15
Number of cases received in Thousand Oaks 3,471 3,482 3700 3,275 3,400
Case closure rate 81.5% 87.2% 92.9 90.5% 85%
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

POLICE
GENERAL FUND

PATROL SERVICES, SPECIAL ENFORCEMENT UNIT, AND BICYCLE PATROL

Mission

To develop and maintain positive relationships with the community, while providing effective enforcement efforts to preserve the community’s public safety standards.

Goal(s)
¢ Maintain the City's “safest city” status through proactive patrol and enforcement efforts.
Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Indicator Actual Actual Actual Actual Actual
Average response time to emergency calls (in minutes) 4.73 4.94 4.84 5.19 5.55
Number of arrests by Bike Patrol 325 457 410 326 310
Number of gang investigations performed by SEU 208 195 219 198 200
Number of multijurisdictional cases worked 50 50 50 50 50
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

POLICE
GENERAL FUND

SPECIAL EVENTS AND OVERTIME SERVICES

Mission

To provide overtime services to facilitate excellent service, disaster response, and special event support to ensure the City’s active community can operate in a safe manner.

Goal(s)
e Recover costs for all events involving third parties through tracking expenditures for emergency response and special event cost recovery.
Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Indicator Actual Actual Actual Actual Actual
Grant monies received $334,562 $295,565 $154,940 $269,304 $285,111
Special event cost recovery(A) $97,863 $112,803 $85,669 $88,843 $97,781

Performance Measure Notes

(A)Special event cost recovery estimates for FY 2010 and FY 2011 are without Conejo Valley Days and include a 3% increase for FY 2010 and a 5% increase for FY 2011. Special event
cost recovery estimates for FY 2010 and FY 2011 with Conejo Valley Days would be approximately $117,000, with a 3% increase in FY 2010 and $122,400 with a 5% increase in FY 2011.
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

POLICE
GENERAL FUND
TRAFFIC SERVICES

Mission

To increase traffic safety through enforcement efforts and community education.

Goal(s)
o Reduction of injuries and deaths from traffic collisions, including vehicles versus bicycles.
Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11

Indicator Actual Actual Actual Actual Actual
Number of directed patrols 230 218 223 200 180
Number of traffic collisions 1,639 1,560 1653 1,546 1,791
Number of educational events(A) 25 30 50 25 30

Performance Measure Notes

(A)Educational events include the Bike Rodeo, Smart Start, and participation in "Every 15 Minutes", and other traffic safety talks at high schools, and public meetings.
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

POLICE
GENERAL FUND
VEHICLE SERVICES

Mission

To acquire and maintain vehicles assigned to the City of Thousand Oaks and provide vehicles suitable for each assignment.

Goal(s)
e Maintain adequate and effective levels of transportation and related equipment for efficient police services.
Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11

Indicator Actual Actual Actual Actual Actual
Number of plain vehicles (Detectives, SEU, Narcs) used 30 30 29 29 29
in the policing efforts within Thousand Oaks
Number of miles (Detectives, SEU, Narcs) 471,895 452,433 420,698 378,400 398,263
Number of Black & White vehicles (Traffic) used in the 34 36 36 36 36
policing efforts within Thousand Oaks
Number of miles (Traffic) 857,691 848,654 893,097 855,300 850,036
Number of vehicles replaced (Detectives, SEU, 3/5 3/4 3/6 3/4 3/6

Narcs/Traffic)
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

PUBLIC WORKS
GENERAL FUND
ADMINISTRATION

Mission
To provide excellent customer service to the public and responsive administrative support to Department staff.

Goal(s)

e  Provide exceptional customer service to internal and external customers.
e  Process all documents accurately, professionally, and in a timely manner.
e Provide superior administrative support to Department staff.

Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Indicator Actual Actual Actual Actual Actual
Process departmental CRMS cases in a timely 99% 95% 97% 99% 100%
manner(A)

Performance Measure Notes
(A)CRMS cases assigned to appropriate staff and monitored.
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

PUBLIC WORKS
GENERAL FUND
BUSINESS MANAGEMENT

Mission

To manage the Department's fiscal matters in an efficient and cost effective manner.

Goal(s)

o  Provide fiscal oversight of the Department's operating and capital budgets, and provide accurate and timely processing of financial information.

e  Process invoices received for payment prior to their due dates to ensure eligibility for prompt payment discounts and avoid late charges.

e Monitor legislation on a routine basis and prepare position reports for City Manager's review.

Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Indicator Actual Actual Actual Actual Actual
Process invoice payments on time 95% of approximately 95% of approximately 95% of approximately 95% of 16,993 95% of approximately
10,950 10,950 10,950 16,000
Monthly reporting of General Fund Operating Budget and 100% 100% 100% 100% 100%

Capital Projects
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

PUBLIC WORKS
GENERAL FUND
EMERGENCY PREPAREDNESS

Mission

To prepare for emergencies in a coordinated effort with County Office of Emergency Services (OES), Police, and Ventura County Fire Protection District.

Goal(s)

o  Continue to further expand capabilities and use of City Hall Emergency Operations Center (EOC).

o  Continue to train City staff in emergency State Emergency Management System (SEMS) and National Incident Management System (NIMS) operations.

e Respond effectively to emergencies in coordination with County OES, Police, and Fire Protection District.

Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Indicator Actual Actual Actual Actual Actual
Provide refresher emergency response training for all 1 1 0 70% of full time City Staff | 60% of full-time City staff
City staff(A)
Conduct Emergency Response excercises for City 2 2 2 2 2
Emergency Response Team
Coordinate City Disaster Task Force meetings 0 0 0 0 6

Performance Measure Notes

(A)Change method of measurement in FY 2009-10 and FY 2010-11.

150




CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

PUBLIC WORKS
GENERAL FUND
ENGINEERING SERVICES

Mission

To provide efficient and safe design and construction of development and capital infrastructure.

Goal(s)

e  Design and construct public infrastructure in compliance with City codes and standards.

e  Continue safe and efficient use of City rights-of-way through planning and permitting.

Administer Capital Improvement Program (CIP) to improve, expand, maintain, rehabilitate, and enhance existing City infrastructure assets.

Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Indicator Actual Actual Actual Actual Actual
Capital projects adhere to adopted CIP schedules(A) 70% 80% 85% 80% 80%
Development plan check turn-around within three 90% 90% 90% 100% 98%
weeks(A)
Inspections performed within 24 hours of request(A) 90% 90% 90% 90% 100%

Performance Measure Notes
(A)All measures are applicable to multiple funds.
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

PUBLIC WORKS
GENERAL FUND
FLEET SERVICES

Mission

To ensure City vehicles and equipment are maintained to operate reliably, efficiently, and safely.

Goal(s)

¢ Monitor and direct maintenance activities for Fleet Services Division.
e  Provide and maintain a dependable and safe fleet according to good fleet management practices.

e Reduce fuel and maintenance costs by standardizing fleet and purchasing fuel-efficient vehicles and equipment.

Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Indicator Actual Actual Actual Actual Actual

Perform preventive maintenance within 10% of the due 72% 7% 78% 80% 89%
date/miles/hours
Benchmark similar-sized cities vehicle maintenance Annual Annual Annual Annual N/A
costs
Fleet alternative fuel vehicles 30% 33% 36.7% 37.6 45%
Annual CHP/BIT satisfactory rating Received Received Received Received Received
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

PUBLIC WORKS
GENERAL FUND
GRAFFITI REMOVAL

Mission

To provide prompt removal of graffiti from public and private property within the City of Thousand Oaks.

Goal(s)

e Respond and provide the public a graffiti-free environment.
o Remove reported graffiti from public property within 24 hours.

Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Indicator Actual Actual Actual Actual Actual
Remove reported graffiti on public and private property 100% 100% 100% 100% 100%
within 24 hours (after release of liability from property
owner)
Number of graffiti calls handled 734 (100%) 1,021 (100%) 887 (100%) 1,293 (100%) 1,570 (100%)
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

PUBLIC WORKS
GENERAL FUND
MUNICIPAL SERVICE CENTER

Mission

To support Municipal Service Center (MSC) divisions with facilty and administrative services.

Goal(s)

e Manage and coordinate maintenance and operation division activities.
e Provide administrative and purchasing services to support maintenance and operation divisions.

e Provide exceptional customer service to staff and residents.

Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Indicator Actual Actual Actual Actual Actual
Inventory loss .001% .001% .004% .3% .05%
Work orders generated for all maintenance activites(A) 1,250 10,585 15,000 12,203 13,000

Performance Measure Notes
(A)Applies to all MSC operations.
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

PUBLIC WORKS
GENERAL FUND
ROADS

Mission

To repair and maintain the City's asphalt streets and concrete sidewalks to City road standards.

Goal(s)

e  Schedule and complete asphalt paving and sealing of City streets prior to annual capital improvement projects.
o Reduce incidents related sidewalk defects through in-house repairs and contracted services.
e Maintain regulatory, warning, and construction traffic signs to Manual Uniform Traffic Control Device (MUTCD) standards.

Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Indicator Actual Actual Actual Actual Actual
Asphalt repairs 70,613 sq. ft. 91,921 sq. ft. 83,380sq. ft. 90,697 sq. ft. 91,692 sq. ft.
Percent of streets inspected and cracks sealed 13% 13% 13% 14% 14%
Concrete sidewalks removed/repaired 23,282 sq. ft. 25,291 sq. ft. 42,803sq. ft. 36,402 sq. ft. 32,808 sq. ft.
Percent of sidewalks inspected 25% 25% 25% 25% 25%
Upgrade traffic signs 1,362 1,455 1,950 1,751 2,279
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

PUBLIC WORKS
GENERAL FUND
STORM DRAIN MAINTENANCE

Mission

To provide inspection and maintenance to the storm drain infrastructure prior to seasonal rain events.

Goal(s)

o Inventory, inspect, and clean catch basin inlets, channels, ditches, and detention basins prior to annual wet season.

e Respond to and report illlegal discharge issues.

Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Indicator Actual Actual Actual Actual Actual
Percent of storm drain catch basins inspected and 100% (3,050) 100% (3,050) 100% (3,050) 100% (3,050) 100% (3,753)
cleaned
Percent of debris basins inspected and cleaned 100% (4) 100% (4) 100% (4) 100% (4) 100% (4)
Storm drain placards installed N/A 800 1350 550 1,359
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

PUBLIC WORKS
GENERAL FUND
STREET SWEEPING

Mission

To provide street sweeping to reduce trash and debris and enhance the City's appearance.

Goal(s)

o  Sweep residential streets monthly and arterial/commercial streets bi-monthly (approximately 18,100 curb miles).

o  Comply with National Pollutant Discharge Elimination System (NPDES) guidelines.

Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Indicator Actual Actual Actual Actual Actual

Street sweeping curb miles 18,025 18,025 18,100 N/A City now contracts N/A City now
service contracts service

Sweep all residential streets once monthly 100% 100% 100% N/ACity now contracts N/A City now
service contracts service

Sweep all commercial streets once every two weeks 100% 100% 100% N/ACity now contracts N/A City now
service contracts service

Percent of streets swept on posted schedule 100% 100% 100% N/A City now contracts N/A City now
service contrcts service
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

PUBLIC WORKS
GENERAL FUND
STREET TREES/LANDSCAPE

Mission

To enhance the quality of life by providing quality landscape improvements and tree services within the City of Thousand Oaks.

Goal(s)

e  Provide high level of landscape maintenance and services exceeding residents' expectations.

o Maintain a healthy, safe, and sustainable urban forest.

e  Perform phased tree removals along the same street to retain an acceptable level of canopy cover.

Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11

Indicator Actual Actual Actual Actual Actual
Number of irrigation backflow devices tested and 390 390 410 410 410
serviced
Expand inventory by adding new trees/year 76 107 548 122 614
Perform weed abatement by June 1 of each year 197 acres 197 acres 200 acres 200 acres 200 acres
Trim trees(A) 2,335 2,632 2,414 1,611 1,324
Remove and replace aging trees(A) 224 115 252 180 354

Performance Measure Notes
(A)Utilizing additional contract services
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

PUBLIC WORKS
GENERAL FUND

TRAFFIC AND TRANSPORTATION ADVISORY COMMISSION

Mission

To support City Council and provide informed traffic and transportation recommendations to meet current and future mobility needs of the community improving movement of goods,
people, and services on City roadways and City transportation.

Goal(s)

e  Conduct regular community meetings to encourage public involvement in a friendly, helpful, and productive manner.
e  Schedule Traffic and Transportation Advisory Commission recommendations for City Council consideration.

o  Follow-up in a timely manner on the effectiveness of implemented traffic and transportation programs.

Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Indicator Actual Actual Actual Actual Actual
Conduct ten meetings per year 80% 50% 45% 20% 60%
Resolve traffic issues at meeting N/A 20% 80% 100% 85%

Engineering reports provided

12 agenda items

8 agenda items

7 agenda items

3 agenda items

4 agenda items

Reduce number of items appealed

0 agenda items

0 agenda items

0 agenda items

0 agenda items

1 agenda item
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

PUBLIC WORKS
GENERAL FUND

TRAFFIC ENGINEERING SERVICES

Mission

To provide Traffic Engineering Services and recommendations for City transportation systems and roadways for the safe and convenient mobility of people, goods, and services.

Goal(s)

e Manage electronic traffic signals and traffic control devices to ensure maximum safety and convenience for the majority of road users including motorists, pedestrians, bicyclists, and

equestrians.

e  Conduct advanced traffic and transportation system review and planning to meet the mobility needs for current and future roadway conditions.
e Recommend and implement improvements for safety and congestion reduction in residential and school areas and major arterial roadways that connect to State freeways.

Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Indicator Actual Actual Actual Actual Actual
Research and respond to citizen traffic concerns within 90% 90% 95% 90% 90%

three weeks

Install video detection at all City traffic signals

15 intersections

20 intersections

10 intersections

0 intersections

5 intersections

Install new traffic signals from Traffic Signal Master Plan

3 signals installed

2 signals installed

1 signal installed

0 signals installed

0 signals installed

Provide new miles of bike lanes

1/2 mile of bike lane
striped

1/2 mile of bike lane
striped

1/2 mile of bike lane
striped

0 miles of new bike lanes

1 mile of bike lane striped
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

PUBLIC WORKS

LIGHTING AND LANDSCAPING ASSESSMENT DISTRICT FUNDS

ALL PROGRAMS

Mission

To provide scheduled routine tree trimming services, open space weed abatement, landscape maintenance, and street lighting within the lighting and landscape districts.

Goal(s)

o  Provide scheduled routine landscape maintenance in each district throughout the City.
o  Perform tree maintenance with City staff or contract services to maintain safe and healthy trees.
e  Provide timely response and service to resident requests.

Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11

Indicator Actual Actual Actual Actual Actual
Monitor contractor's service Daily/weekly inspections Daily/weekly inspections Daily/weekly inspections Daily/weekly inspections Daily/weekly inspections
New tree plantings(A) 507 42 190 178 150
Central controller installations 2 1 10-15 12 24
Trees trimmed 1,080 1,691 1,180 1,022 1,354
Remove and replace aging trees 100 105 124 96 88

Performance Measure Notes
(A)Tree grant not received.
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

PUBLIC WORKS
SOLID WASTE FUND
ADMINISTRATION

Mission
To provide excellent customer service to the public and responsive administrative support to Department staff.

Goal(s)

e  Provide exceptional customer service to internal and external customers.
e  Process all documents accurately, professionally, and in a timely manner.
e Provide superior administrative support to Department staff.

Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Indicator Actual Actual Actual Actual Actual
Process departmental CRMS cases within a timely 95% 95% 98% 99% 100%
manner(A)

Performance Measure Notes
(A)CRMS cases assigned to appropriate staff and monitored.

162




CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

PUBLIC WORKS
SOLID WASTE FUND
BUSINESS MANAGEMENT

Mission

To manage the Department's fiscal matters in an efficient and cost-effective manner.

Goal(s)

o  Provide accurate annual rate review and adjustments consistent with the solid waste hauler franchise agreements.
e  Process solid waste invoices received for payment prior to their due dates to ensure eligibility for prompt payment discounts and avoid late charges.

e  Monitor solid waste legislation on routine basis and prepare position reports for City Manager's review.

Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Indicator Actual Actual Actual Actual Actual
Solid waste rates reviewed and adopted annually priorto | Rates adopted November | Rates adopted November | Rates adopted November | Rates adopted November Rates adopted November
effective date of January 1 2006 2007 2008 2009 2010
Process invoice payments on time(A) 95% of approx. 10,950 95% of approx. 10,950 95% of approx. 10,950 95% of 16,993 95% of approx. 16,000

Performance Measure Notes
(A)Applies to several funds.
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

PUBLIC WORKS
SOLID WASTE FUND
COMMUNITY ENHANCEMENT

Mission

To encourage and coordinate programs to enhance City neighborhoods and conserve natural resources.

Goal(s)

¢  Organize and manage the Neighborhood Clean-Up Program in a customer friendly and cost-effective manner.
e Manage 101/23 Freeway interchange and on/off ramp debris removal contract services in a cost-effective manner.
o Work with local non-profit groups to provide Community Enhancement Grants, and assist these groups in completing cost-effective clean-up and environmental projects.

Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Indicator Actual Actual Actual Actual Actual
Annual number of Neighborhood Clean-Up events 60 67 58 56 63
Interchange and off ramp areas cleaned monthly 50 50 50 50 56
Percentage of grant recipients completing projects on 92% 92% 84% (Grant year does not 95% 95%

time

coincide with fiscal year)
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

PUBLIC WORKS
SOLID WASTE FUND

HOUSEHOLD HAZARDOUS WASTE

Mission

To collect and handle Household Hazardous Waste (HHW) in a safe, resonsible manner exceeding environmental standards and protecting and preserving limited natural resources as

outlined in the City's General Plan.

Goal(s)

o Identify new opportunities for programs and services that support environmental, sustainable, and economical growth and incorporate them into our HHW program.
e  Provide hazardous waste collection services to residents and small businesses.

e Manage hazardous waste collection contract for residential and small business services.

Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Indicator Actual Actual Actual Actual Actual
Number of HHW & CESQG collection events available to 11 1 1 11 11(B)
residents(A)
Violations issued at HHW collection events 0 0 0 0 0(B)
Household battery collection sites 1 1 13 12 11(B)
Public outreach presentations provided on HHW and 4 4 8 7 10(B)

other City environmental programs

Performance Measure Notes

(A)CESQG - Conditionally Exempt Small Quantity Generator
(B)Estimate provided in March 2011 due to new performance measurements.
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

PUBLIC WORKS
SOLID WASTE FUND
RECYCLING

Mission

To enhance community beauty and environmental safety by providing high quality, customer friendly solid waste collection, recycling, waste reduction, and public outreach programs.

Goal(s)

o  Promote residential and commercial waste reduction by providing numerous public outreach resources and activities.
o Implement new programs to help meet or exceed State mandates for local waste reduction.

e  Manage contracts with private refuse and recycling collection companies.

Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Indicator Actual Actual Actual Actual Actual
Waste diversion percentage as approved by State(A) Over 50% Over 50% 56% 69.3% 70% (C)
Construction and demolition recycling ordinance adopted N/A N/A Ordinance adoption Continued implementation (€)
and implemented delayed.
Annual diversion report submitted to State on time(B) Yes Yes Yes Yes (€)

Performance Measure Notes

(A)State recycling percentages are available approximately 2.5 years after the close of the calendar year.
(B)Diversion figures approved by the State in FY 2006-07 were for diversion programs that occurred in 2005.
(C) Estimate given in March 2011 due to new performance measurements.
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

PUBLIC WORKS
STORMWATER/FLOOD CONTROL ASSESSMENT FUNDS
ALL PROGRAMS

Mission
To improve the quality of water in our local streams and, ultimately, the ocean.

Goal(s)

o  Comply with Ventura Countywide Municipal Stormwater National Pollutant Discharge Elimination System (NPDES) permit requirements in the areas of public education and outreach,
illicit discharge response and abatement, public infrastructure maintenance, new development discharge controls, and construction site pollution controls.
e  Comply with Total Maximum Daily Load (TMDL) pollution reduction requirements issued by the State Regional Water Quality Control Board.

Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Indicator Actual Actual Actual Actual Actual

Inspect construction projects for pollution control 45 (100%) 33 (100%) 28 (100%) 35 (100%) 28 (100%)
compliance
Inspect food service facilities biennially for compliance 400 (100%) N/A 415 (100%) N/A 150 (100%)
Inspect auto service facilities biennially for compliance N/A 200 (100%) N/A 208 (100%) 191
Respond to illicit discharge complaints 100% 100% 95 (100%) 100% 104 (100%)
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

PUBLIC WORKS
TRANSPORTATION FUND

BUS, LOCAL (THOUSAND OAKS TRANSIT)

Mission

To provide quality, affordable community bus service in an effort to reduce automobile trips on local streets.

Goal(s)

o  Maximize ridership by providing service routes that enhance community availability and use.
e Maintain reasonable fares to attract and maintain ridership.

e  Maintain on-time performance at scheduled stops.

Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11

Indicator Actual Actual Actual Actual Actual
Ridership increase by 5% per year 9.5% 0.1% 4.2% 2% -2.5%
Farebox recovery 16.0% 16.0% 18.1% 17.5% 15.5%
Cost per passenger $5.00 $5.10 $4.05 $6.80 $4.75
Passengers per revenue hours 14 13.9 14.7 12.9 14.15
On-time performance 92.0% 90.0% 87.8% 76% 66.0%
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

PUBLIC WORKS

TRANSPORTATION FUND
BUS, VENTURA INTERCITY SERVICES TRANSIT AUTHORITY (VISTA)

Mission

To provide on-time, safe, and efficient transportation between, and connecting to, existing transit systems in Ventura County.

Goal(s)

o Increase ridership of all systems throughout the County with on-time connections.

o  Reduce traffic congestion through a shared ride bus service.
e  Provide a cost effective and efficient mass transit system.

Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Indicator Actual Actual Actual Actual Actual
Farebox recovery ratio of 20% 29.5% 39.7% 43.1% 43% 33.3%
Increase ridership 5% annually(A) 5% 8.6% 14.8% 3% 5%

Performance Measure Notes

(A)Soaring gas prices significantly increased ridership; ridership likely to decrease as gas prices drop.
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

PUBLIC WORKS
TRANSPORTATION FUND
DIAL-A-RIDE

Mission

To provide transportation service for seniors and disabled residents unable to use fixed route transit.

Goal(s)

e  Provide transportation service averaging 30 minutes from time of request.
e  Provide transportation service within 15 minutes of the reservation time.
e Provide friendly and helpful service to our residents.

Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Indicator Actual Actual Actual Actual Actual
Average wait time for pick-up 27 minutes 28 minutes Not Available 22 minutes 30 minutes
Farebox recovery 8.0% 8.9% 7.35% 6.5% 7.6%
Passengers per hour 2.5 2.3 2.7 24 2.32
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

PUBLIC WORKS
WASTEWATER FUND
ADMINISTRATION

Mission
To provide excellent customer service to the public and responsive administrative support to Department staff.

Goal(s)

e  Provide exceptional customer service to internal and external customers.
e  Process all documents accurately, professionally, and in a timely manner.
e Provide superior administrative support to Department staff.

Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Indicator Actual Actual Actual Actual Actual
Process departmental CRMS cases in a timely 95% 98% 99% 99% 100%
manner(A)

Performance Measure Notes
(A)CRMS cases assigned to appropriate staff and monitored.
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

PUBLIC WORKS
WASTEWATER FUND
BUSINESS MANAGEMENT

Mission

To manage the Department's fiscal matters in an efficient and cost-effective manner.

Goal(s)

o Develop service charges and connection fees that are sufficient to meet the cost of providing wastewater service.
e Process wastewater invoices received for payment prior to their due dates to ensure eligibility for prompt payment discounts and avoid late charges.

o  Monitor wastewater legislation on routine basis and prepare position reports for City Manager's review.

Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Indicator Actual Actual Actual Actual Actual
Wastewater service charges reviewed biennially Rates reviewed concurrent | Reviewed rates December | Rates reviewed concurrent N/A Review rates concurrent
with budget process 2007 with budget process with budget process
Wastewater connection fees adjusted annually Fees adjusted effective Fees adjusted effective Fees adjusted effective Fees adjusted effective Fees adjustment effective
December 2006 December 2007 December 2008 December 2009 December 2010
Wastewater Financial Plan updated biennially Updated plan April 2007 N/A Plan Updated July 22, Plan Updated July 2009 Update Plan July 2011
2009
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

PUBLIC WORKS
WASTEWATER FUND
ENGINEERING SERVICES

Mission

To provide efficient and safe design and construction of development and capital wastewater system infrastructure.

Goal(s)

o Design and construct wastewater infrastructure in compliance with City codes and standards.

Administer Capital Improvement Program (CIP) to improve, expand, maintain, rehabilitate, and enhance existing wastewater system infrastructure assets.
e  Continue safe and efficient operation of City wastewater system through planning and engineering.

Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11

Indicator Actual Actual Actual Actual Actual
Wastewater system projects adhere to adopted CIP 90% 90% 90% 95% 100%
schedules(A)
Development plan-check turnaround within three 90% 90% 90% 100% 100%
weeks(A)
Wastewater system inspections performed within 24 90% 90% 90% 90% 100%

hours of request(A)

Performance Measure Notes

(A)All measures are applicable to multiple funds.
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

PUBLIC WORKS
WASTEWATER FUND
HILL CANYON TREATMENT PLANT

Mission

To provide excellent wastewater treatment facility performance 24 hours a day, seven days a week, 365 days a year.

Goal(s)

o Achieve full compliance with State-issued National Pollution Discharge Elimination System (NPDES) discharge permit.

o  Beneficially recycle biosolids.

e  Preserve the infrastructure of the Hill Canyon Wastewater Treatment Plant and operate it efficiently and economically.

Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Indicator Actual Actual Actual Actual Actual
NPDES discharge violations(A) 1 2 3 0 2
Renewable energy generation/annual Kwh(B) 2.59 million 4.3 million 4.5 million 4.3 million 3.571 million

Performance Measure Notes

(A)Goal is always zero discharge violations and comprehensive operating permit(s) compliance.
(B)60% of all energy used at HCTP is created through cogeneration and solar facilities. 32% of all electricity used at City facilities is from renewable energy produced at HCTP.
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

PUBLIC WORKS
WASTEWATER FUND

INDUSTRIAL WASTE INSPECTION

Mission

To implement the Federally-mandated industrial pre-treatment program requirements of the Clean Water Act.

Goal(s)
o  Protect Hill Canyon Treatment Plant (HCTP), collection system, City staff, and receiving waters from pollutants generated at industrial facilities that may be discharged to the
wastewater system.
Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11

Indicator Actual Actual Actual Actual Actual
All mandated program requirements are met 100% 100% 100% 100% 100%
Pass-through or interference events at HCTP attributed 0 0 0 0 0
to industrial dischargers
Any necessary enforcement actions are initiated 100% 100% 100% 100% 100%
promptly
Average number of industrial and commercial 320 320 320 320 365

inspections conducted
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

PUBLIC WORKS
WASTEWATER FUND
MUNICIPAL SERVICE CENTER

Mission
To support Municipal Service Center (MSC) divisions with facility and administrative services.

Goal(s)

e Manage and coordinate maintenance and operation division activities.

e Provide administrative and purchasing services to support maintenance and operation divisions.

e Provide exceptional customer service to staff and residents.

Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Indicator Actual Actual Actual Actual Actual
Inventory loss .001% .001% 0% 0% 1%(A)
Work orders generated for all division maintenance 1,250 10,585 15,000 15,000 15,000
activites(B)

Performance Measure Notes

(A)Estimate provided in March 2011 due to new performance measurement.

(B)Applies to all MSC operations.
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

PUBLIC WORKS
WASTEWATER FUND
WASTEWATER LINES

Mission

To provide dependable, safe, and fiscally-responsible wastewater collection service to the City of Thousand Oaks.

Goal(s)

o Clean 250 miles of the City's wastewater collection system annually.
o Continue to incorporate technology in inspection of wastewater pipelines to ensure integrity of the collection system.
o  Televise approximately 38 miles of the City's wastewater collection system annually.

Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Indicator Actual Actual Actual Actual Actual
Miles of wastewater pipeline cleaned(A) 330 miles (multiple runs) 345 miles (multiple runs) 232 miles (single run) 262 miles (single run) 262 miles (single run)
Percentage of 550 miles of wastewater lines cleaned 60% 63% 42% 47% 47%
annually(B)
Percentage of wastewater pipelines televised annually 6% 8.5% 7% 7% 7%
Percentage of manholes inspected using GPS hand unit 18% of approx. 8,500 36% of approx. 8,500 45% of approx. 8,500 23% of approx. 8,500 35% of approx. 8,500
manholes manholes manholes manholes manholes

Performance Measure Notes

(A)Newer technology and cleaning process enables single runs.
(B)Of the City's 550 miles of wastewater pipelines, 350 miles are on an 18-month cleaning schedule (approximately 250 are cleaned in 12 months), 150 miles - comprised of newer PVC -
are on a ten-year cleaning schedule; the remaining 50 miles include major interceptors and trunk lines which are normally cleaned by contract.
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

PUBLIC WORKS
WATER FUND
ADMINISTRATION

Mission
To provide excellent customer service to the public and responsive administrative support to Department staff.

Goal(s)

e  Provide exceptional customer service to internal and external customers.
e  Process all documents accurately, professionally, and in a timely manner.
e Provide superior administrative support to Department staff.

Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Indicator Actual Actual Actual Actual Actual
Process departmental CRMS cases with timely 95% 98% 99% 99% 100%
resolution(A)

Performance Measure Notes
(A)CRMS cases assigned to appropriate staff and monitored.

178




CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

PUBLIC WORKS
WATER FUND

BUSINESS MANAGEMENT

Mission

To manage the Department's fiscal matters in an efficient and cost-effective manner.

Goal(s)

o Develop service charges and connection fees that are sufficient to meet the cost of providing water service.
e Process invoices received for payment prior to due dates ensuring eligibility for prompt payment discounts and avoiding late charges.
e Monitor legislation on routine basis and prepare position reports for City Manager's review.

Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Indicator Actual Actual Actual Actual Actual
Water service charges reviewed annually Rates reviewed concurrent | Rates reviewed December | Review rates concurrent Rates reviewed Fall 2009 Review rates concurrent
with budget process 2007 with budget process with budget process
Water connection fees adjusted annually Fees adjusted effective Fees adjusted effective Fees adjusted effective Fees adjusted effective Fees adjustment effective
December 2006 December 2007 December 2008 December 2009 December 2010
Water Financial Plan updated biennially Updated plan April 2007 N/A Plan updated July 22, N/A Update Plan July, 2011
2009
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

PUBLIC WORKS
WATER FUND
CONSERVATION

Mission

To encourage and enable customers to utilize the water supply in an environmentally-responsible manner.

Goal(s)

o  Provide City water customers with educational material that encourages water conservation.
o Prepare the biennial report to the California Urban Water Conservation Council (CUWCC) describing the City's water conservation accomplishments.

Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Indicator Actual Actual Actual Actual Actual
Number of rebates issued(A) 64 69 N/A N/A N/A
CUWCC report prepared by due date Yes N/A Yes N/A Yes
Acre feet purchased by City 14,756 14,565 13,740 (6% less) 11,875 (13.5% less) 10,982 (5% less)

Performance Measure Notes

(A)As of July 1, 2008, all rebates are handled directly with Metropolitan Water District.
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

PUBLIC WORKS
WATER FUND
ENGINEERING SERVICES

Mission

To provide efficient and safe design and construction of development and capital water system infrastructure.

Goal(s)

o  Design and construct water system infrastructure in compliance with City codes and standards.
Administer Capital Improvement Program (CIP) to improve, expand, maintain, rehabilitate, and enhance existing water system infrastructure assets.

o  Continue safe and efficient operation of City water system through planning and engineering.

Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Indicator Actual Actual Actual Actual Actual
Water system projects adhere to adopted CIP schedules 90% 90% 90% 90% 95%
Development plan check turnaround within three weeks 90% 90% 90% 100% 98%
Water system inspections performed within 24 hours of 90% 90% 90% 90% 100%

request

Performance Measure Notes
All measures are applicable to multiple funds.
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

PUBLIC WORKS
WATER FUND
GROUNDWATER

Mission

To provide an essential and efficient groundwater supply for irrigation service at a reduced water rate.

Goal(s)

e  Maintain groundwater electrical and mechanical infrastructure through scheduled preventive maintenance.
o  Conduct weekly operational inspections and respond to system malfunctions.

e  Conduct pump efficiency testing biennially and coordinate annual well water sampling.

Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Indicator Actual Actual Actual Actual Actual
Electrical maintenance schedule Annual Annual Annual/Completed Annual/Completed Annual
Weekly inspections/reports 52 52 52/Completed 52/Completed 52
Pump efficiency testing N/A N/A N/A N/A Schedule testing
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

PUBLIC WORKS
WATER FUND
MUNICIPAL SERVICE CENTER

Mission
To support Municipal Service Center (MSC) divisions with facility and administrative services.

Goal(s)

e Manage and coordinate maintenance and operation division activities.

e Provide administrative and purchasing services to support maintenance and operation divisions.

e Provide exceptional customer service to staff and residents.

Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Indicator Actual Actual Actual Actual Actual
Inventory loss .001% .001% 0% 0% 1%(B)
Work orders generated for all division maintenance 1,250 10,585 15,000 13,000 13,000
activites(A)
Response time for water turn-ons/turn-offs 2 hours 2 hours 2 hours 1 hour 1 hour

Performance Measure Notes
(A)Applies to all MSC operations.
(B)Estimate provided in March 2011 due to new performance measurement.
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

PUBLIC WORKS
WATER FUND
QUALITY ASSURANCE

Mission

To provide high quality water that meets or exceeds all Federal and State water quality standards.

Goal(s)

e  Maintain compliance with all United States Environmental Protection Agency (EPA) and State Department of Health Services requirements, standards, and regulations for drinking

water quality.

Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Indicator Actual Actual Actual Actual Actual
Perform all required monitoring and reporting by 100% 100% 100% 100% 100%
mandated schedule
Water quality meets all standards 100% 100% 100% 100% 100%
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

PUBLIC WORKS
WATER FUND
STORAGE AND DISTRIBUTION

Mission
To provide a safe, healthy, and reliable water supply to City water consumers in a fiscally-responsible manner.

Goal(s)

e Plan and coordinate a maintenance and construction upgrade program for water distribution system.
o  Coordinate pump station and reservoir cla-valve maintenance programs.
e  Continue 15-year old meters upgrade program.

Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Indicator Actual Actual Actual Actual Actual
Conduct valve exercise program 20% of approx. 6,000 35% of approx. 6,000 10% of approx. 6,000 10% of approx. 6,000 25% of approx. 6,000
valves valves valves valves valves
Cla-valves serviced/rebuilt 31 valves 36 valves 49 valves completed 61 valves 60 valves
Meter upgrade program 663 of approx. 16,500 521 of approx. 16,500 806 of approx. 16,500 1,202 of approx. 16,500 600 of approx. 16,500
meters meters meters ,meters meters
Pump station electrical maintenance(A) Annual Annual Annual?Completed Completed all stations Annual
Conduct large meter testing 25 25 28/Completed 0 30

Performance Measure Notes
(A)Pump station electrical maintenance is scheduled through Ventura Regional Sanitation District.
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CITY OF THOUSAND OAKS

OBJECTIVES & PERFORMANCE MEASURES

REDEVELOPMENT AGENCY
REDEVELOPMENT AGENCY FUND
LOW/MODERATE INCOME HOUSING FUND

Mission
To implement Redevelopment Agency's activities within the Thousand Oaks Boulevard and Newbury Road project areas and provide housing opportunities for all residents, with an
emphasis on affordability for very-low, low, and moderate income individuals and families.

Goal(s)

e  Support infrastructure and street improvements within project areas.

e Increase, preserve, and improve the supply of affordable housing.
e  Provide homeownership opportunities to first-time homebuyers.

Performance Measures Prior Year Actuals
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Indicator Actual Actual Actual Actual Actual
Acquisition/rehabilitation/preservation(A) 207 30 29 0 0
New construction (rental/for-sale)(A) 1 1 0 0 0
Single-family rehabilitation(A) 0 0 0 17 9
Commercial Rehabilitation Program(B) N/A 7 0 5 2

Performance Measure Notes

(A)AIl performance measures are based on number of units produced/preserved affordable at very-low, low, or moderate income levels.

(B)Commercial Rehabilitation Program is budgeted the first year of a two-year budget cycle.
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Thousand Oaks

BENCHMARKS

FISCAL YEARS 2009-10 & FY 2010-11



Benchmarks

All cities serve the purposes of providing local governance and creating public value. However, not all cities are exactly
alike, as illustrated by the benchmarking process. Benchmarking is the process of comparing cost, time, or quality of what
one organization does against what other similar organizations do. It often yields a business case for making
improvements within City operations in relation to best practice models. Benchmarking has been used to compare the
operational performance of four similar cities in Ventura County (Camarillo, Oxnard, Simi Valley, & Ventura) to that of the
City of Thousand Oaks. Benchmarking analysis yielded the following key observations regarding the City of Thousand
Oaks when compared to similar cities:

e Thousand Oaks has fewer (non-public safety) employees per 1,000 residents.

e Thousand Oaks has the lowest crime rate per 1,000 residents.

e Thousand Oaks has the highest percentage of municipal vehicles using alternative fuels.
e Thousand Oaks charges the lowest wastewater rates.

e Thousand Oaks generates the largest per capita Sales Tax activity.

Differences involve public safety and cultural services. The cities of Oxnard, Simi Valley, and Ventura provide Police
services via in-house City employees. Camarillo and Thousand Oaks contract with the Ventura County Sheriff Department
to provide Police services. Oxnard and Ventura use City employees to provide fire services. Camarillo, Simi Valley, and
Thousand Oaks receive Fire services through the Ventura County Fire Protection District. Parks & Recreation services
are provided by the Conejo Recreation & Park District. Thousand Oaks funds half of the City’s Senior Center and one
hundred percent of the Teen Center. Thousand Oaks and Camarillo operate their own Library system (Thousand Oaks
with City employees and Camarillo with contract employees). Simi Valley and Ventura are part of the Ventura County
Library system. Thousand Oaks also operates its own golf course, childcare center, transportation center, equestrian
center, and performing arts theatres.

The dissimilarities between services provided by Ventura County cities make comparison between cities difficult. Thus,
Benchmarks must be read in light of certain substantial differences between the City of Thousand Oaks and other cities
against which comparisons are being made.
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CITY OF THOUSAND OAKS
BUILDING BENCHMARKS

BUILDING SERVICES Thousand
(July 1, 2009 - June 30, 2010) Camarillo Oxnard Simi Valley Oaks Ventura
Population as of Jan. 1, 2010 66,690 200,004 126,329 130,209 109,946
Building permits 750 1,411 1,196 1,777 927
Permit valuation (in thousands) $ 17,840 | $ 87,943 | § 34,197 | $ 65,582 | $ 45,331
Total assessed valuation (in thousands)| $10,512,449 | $15,176,505 | $14,865,252 | $23,487,957 | $ 12,143,657
Data: FY 2009-10 CAFRs, City of Oxnard, City of Ventura, County of Ventura
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CITY OF THOUSAND OAKS

CITY CLERK BENCHMARKS

CITY CLERK SERVICES Thousand
(July 1, 2009 - June 30, 2010) Camarillo | Oxnard [Simi Valley Oaks Ventura
Population as of Jan. 1, 2010 66,690 200,004 126,329 130,209 109,946
Number of employees* 3.5 4.0 3.0 8.0 3.0
Number of City Council Meetings held 27 32 25 23 65
Days in advance agenda posted 5 5 3 4 4
% of minutes approved within 22 days from meeting date 93% 0% 25% 70% 98%
Documents available on public website via Imaging System No No No Yes No
Number of images on Citywide Document Imaging System***| 579,129 - - 2,431,939 2,758,225
Committee recruitments/records**** 11 11 1 20 13

*3 part-time students where utilized during the fiscal year for the City of Oxnard; figure reflects FTE employees.

***During the fiscal year, the scanning process changed at the City of Oxnard and numbers are no longer tracked; Documents are imported as a
PDF and without opening each document individually, the total number cannot be obtained.

**City of Oxnard's normal approval time for all minutes is 30-45 days from meeting date.

***xCity Clerk for City of Simi Valley only handles CEAC recruitment, other recruitments are filled by the Community Services Dept.

Data: City of Thousand Oaks' City Clerk's Office
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CITY OF THOUSAND OAKS
ECONOMIC BENCHMARKS

ECONOMIC INDICATORS Thousand
(July 1, 2009 - June 30, 2010) | Camarillo Oxnard | Simi Valley Oaks Ventura
Population as of Jan. 1, 2010 66,690 200,004 126,329 130,209 109,946
Unemployment rate (avg. for 2009) 7.6% 10.6% 8.8% 8.3% 9.0%
Personal income (in thousands) $ 2,646,326 | $ 3,707,181 | $ 3,978,227| $ 5,868,910| $ 3,586,988
School enroliment 10,019 39,135 20,681 21,202 17,371

Data: FY 2009-10 CAFRs
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CITY OF THOUSAND OAKS
FINANCE BENCHMARKS

FINANCIAL INDICATORS

(July 1, 2009 - June 30, 2010) Camarillo Oxnard Simi Valley |[Thousand Oaks Ventura
Population as of Jan. 1, 2010 66,690 200,004 126,329 130,209 109,946
Sales Tax Per Capita $171 $141 $103 $222 $179
Total Sales Tax* $ 11,428,670 |$ 28,103,051 | $ 12,969,115 |$ 23,873,911 |$ 19,629,415
*City of Oxnard has an additional 0.50% Vital Services Transactions and Use Tax which has been added to the total sales tax
Transient Occupancy Tax (TOT) $ 1,432231|% 3,061,163 |$% 1,133,882 | $ 2,281,581 | $ 3,468,286
Business licenses issued 6,656 10,561 8,352 11,031 13,150
Data: FY 2009-10 CAFRs
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CITY OF THOUSAND OAKS
FINANCE BENCHMARKS

FINANCIAL INDICATORS
(July 1, 2009 - June 30, 2010) Camarillo Oxnard Simi Valley |[Thousand Oaks Ventura
Population as of Jan. 1, 2010 66,690 200,004 126,329 130,209 109,946
Debt Per Capita $1,162 $2,510 $536 $943 $1,186
Total Outstanding Debt $ 77,487,000 | $ 494,278,572 | $ 67,745,000 $ 122,800,560 $ 130,420,818
Assessed valuation (in thousands) $ 10,512,449 |$ 15,176,505 | $ 14,865,252| $ 23,487,957| $ 12,143,657
Data: FY 2009-10 CAFRs, County of Ventura
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CITY OF THOUSAND OAKS
LIBRARY BENCHMARKS

LIBRARY SERVICES Ventura County

(July 1, 2009 - June 30, 2010) Oxnard Thousand Oaks |Library System*
Population as of Jan. 1, 2010 200,004 130,209 446,876
Total materials (print, ebooks, audio, video) 393,846 457,462 942,658
Circulation 1,133,165 1,614,501 1,738,861
Reference transactions 72,564 161,845 149,067

*Simi Valley and Ventura are part of the County Library System (Camarillo was, but is no longer)

Data: "California Library Statistics 2011" FY 2009-10
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CITY o[: THOUSAND OAKS

LIBRARY BENCHMARKS

LIBRARY SERVICES
(July 1, 2009 - June 30, 2010)

Oxnard

Thousand Oaks

Ventura County
Library System*

Population as of Jan. 1, 2010 130,209 443,638
Total operating expenditures $ 5,063,098 | $ 8,250,060 [ $ 10,446,998
Total FTE (Full time equivalent) staff 94.00 99.16

*Simi Valley and Ventura are part of the County Library System (Camarillo was, but is no longer)

Data: "California Library Statistics 2011" FY 2009-10

Ventura County Library...
Thousand Oaks
Oxnard

S $10 $20

Operating Expenditures per Capita

$40 $50

$60 $70

Ventura County Library System*
Thousand Oaks

Oxnard

Population served per FTE

0 500 1,000 1,500 2,000 2,500 3,000 3,500 4,000 4,500

194



CITY OF THOUSAND OAKS
PERSONNEL BENCHMARKS

PERSONNEL SERVICES Simi Thousand
(July 1, 2009 - June 30, 2010) Camarillo | Oxnard Valley Oaks Ventura
Population as of Jan. 1, 2010 66,690 200,004 126,329 130,209 109,946
Total FTE** (Excluding Police & Fire) 142.43 710.00 361.00 371.00 361.85
Turnover percentage (Total FTE) 3.37% 7.50% 5.60% 9.43% 3.31%
Average service time (in years) 12.21 12.01 11.70 12.48 11.00

*FTE - Full Time Equivalent

**Excludes public safety personnel.Camarillo, Simi Valley, and Thousand Oaks are part of the Ventura County Fire Protection
District. Simi Valley and Thousand Oaks contract for police service from the Ventura County Sheriff's Department.

Data: City of Thousand Oaks' Human Resources Department
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CITY OF THOUSAND OAKS
POLICE BENCHMARKS

(January 1, 2010 - December 30, Thousand
2010) Camarillo Oxnard | Simi Valley Oaks Ventura
Population as of Jan. 1, 2010 66,149 197,067 125,814 130,209 108,787
Part 1 crime** 17.02 24.00 16.77 34.27
Sworn police officers*** 75.00 237.00 94.00 127.00
Police expenses $ 224981 |$ 373273 |$ 246,714 | $ 206,722 | $ 287,747

*Information is per thousand residents for Part 1 crime and Police expenses

**Calendar year 2010

***Camarillo has 53 City funded sworn police officers and 22 County funded sworn police officers

Data: FY 09-10 CAFRs, FBI Uniform Crime Reports, CA Dept of Finance, Ventura County Sheriff's Department

Sworn Police Officers per Thousand Part 1 Crime per Thousand Residents
Residents
Ventura
Ventura Thousand Oaks
Thousand Oaks
- Simi Valley
Simi Valley
Oxnard Oxnard
Camarillo Camarillo
- 0.50 1.00 1.50 10.00 20.00 30.00 40.00
Police Expenses per Thousand Residents
Ventura
Thousand Oaks
Simi Valley
Oxnard
Camarillo
S- $100,000 $200,000 $300,000

196




CITY OF THOUSAND OAKS

TRAFFIC BENCHMARKS

TRAFFIC SERVICES Simi Thousand
(July 1, 2009 - June 30, 2010) Camarillo| Oxnard Valley Oaks Ventura
Population as of Jan. 1, 2010 66,690 [ 200,004 | 126,329 130,209 | 109,946
Number of signalized intersections* 70 139 134 129 137
Percentage operating at LOS** C or better 99% 98% 99% 97% 80%
Number of street miles 192 400 324 377 297
Total square miles in city 20.0 24.0 38.9 55.0 36.0
*Includes both city owned and Caltrans owned (does not include pedestrian signals)
**LOS - Level of Service
Data: City of Thousand Oaks' Public Works Dept, FY 2009-10 CAFRs
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CITY OF THOUSAND OAKS
TRANSIT BENCHMARKS

TRANSIT SERVICES
(July 1, 2009 - June 30, 2010) Camarillo** | Simi Valley | Thousand Oaks | Gold Coast*
Population as of Jan. 1, 2010 66,690 126,329 130,209 309,050
Number of riders on fixed route transit system 15,307 479,456 184,850 3,442,005
Fare box recovery 20.00% 12.11% 11.51% 19.20%
Number of passengers per revenue hour 7.30 15.36 14.11 22.21

*Gold Coast Transit is the operator for the cities of Oxnard, Ventura, Port Hueneme, and Ojai and numbers reported

are for the system as a whole.

**Camarillo does not operate a true fixed route system, but a hybrid combining bus and Dial-A-Ride.

Data: City of Thousand Oaks' Public Works Department, FY 2009-10 CAFRs
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CITY OF THOUSAND OAKS
PUBLIC WORKS BENCHMARKS

PUBLIC WORKS SERVICES
(July 1, 2009 - June 30, 2010) Camarillo Oxnard Simi Valley Thousand Oaks Ventura
Population as of Jan. 1, 2010 66,690 200,004 126,329 130,209 109,946
Percentage of fleet using alternative fuels 13.0% 1.0% 28.0% 37.1% 7.0%
Number of graffiti incidents addressed 800 18,000 3,562 1,570 3,365
Data: City of Thousand Oaks' Public Works Department
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CITY OF THOUSAND OAKS

UTILITY BENCHMARKS

WATER/WASTEWATER SERVICES Simi Thousand
(July 1, 2009 - June 30, 2010) Camarillo| Oxnard**| Valley** Oaks Ventura**
Population as of Jan. 1, 2010 66,690 | 200,004 | 126,329 130,209 109,946
Water Population Served as of Jan. 1, 2010 N/A 40,756 24,920 16,907 30,289
Wastewater Population Served as of Jan. 1, 2010 13,474 38,081 | 126,329 37,873 25,178
Number of violations of safe drinking water regulations - - - - -
Water rates for average household (23 HCF) $ 5525(% 86.30 (% 89.60 | % 8243 |$%$ 51.67
Wastewater rates for single family residences* $ 2029 (9% 2666 |$ 26.08 | $ 2545 $ 34.27
**Oxnard, Simi Valley, and Ventura did not provide information
Data: City of Thousand Oaks' Public Works Department
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CITY OF THOUSAND OAKS
UTILITY BENCHMARKS

ENERGY GENERATION/VIOLATIONS/OVERFLOWS Simi Thousand
(July 1, 2009 - June 30, 2010) Camarillo| Oxnard**| Valley* Oaks Ventura
Population as of Jan. 1, 2010 66,690 | 200,004 | 126,329 130,209 109,946
Renewable energy generation 0% N/A 3% 62% 49%
Number of discharge violations 28 N/A 17 - 17
Number of sewer pipeline overflows - N/A 2 2 9
*All renewable energy generation is from solar power **Oxnard did not provide information
Data: Public Works Department of each city
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