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Strategic Plan presentations City Council.  After the last presentation on January 27, 
2009, the FY 2009-2011 Operating Budget process began.   
 
The Financial Strategic Plan updated the previous 2005 Plan, while reflecting new 
information about the local economy with impacts to the City’s revenue and expenditure 
projections, and incorporated the City’s infrastructure needs and City Council’s Goals 
and Objectives/Top Priorities (major initiatives).  City staff used the Financial Strategic 
Plan to prepare both the Operating and CIP Budgets.  

 
OVERVIEW OF ADOPTED FY 2009-2010 & FY 2010-2011 OPERATING BUDGET 

 
Overall, the adopted FY 2009-2010 & FY 2010-2011 Operating Budget represents a 
conservative spending plan for the next two years.  Total adopted appropriations (for all 
funds) for FY 2009-2010 are $228,631,992 and FY 2010-2011 appropriations are 
$218,341,269, as follows:. 
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ADOPTED CAPITAL IMPROVEMENT PROGRAM BUDGET 
 
The City of Thousand Oaks adopted CIP Budget for FY 2009-2010 and FY 2010-2011 
is $105,532,753.  The CIP Budget document is prepared separately from the adopted 
FY 2009-2010 and 2010-2011 Operating Budget document in order to provide a more 
thorough and detailed description of the 101 capital improvement projects contained 
within.  The CIP Budget is divided into 11 categories, and is summarized below:  
 

Adopted FY 2009-2010 & FY 2010-2011 CIP Budget Summary 
 
No. Category                         FY 2009-2010 FY 2010-2011 Two-Year Total 

1. Street Projects $  11,322,000 $  10,155,553 $   21,477,553
2. Undergrounding Projects 250,000 0 250,000
3. Transportation/Traffic Proj. 13,763,000  10,119,000 23,882,000
4. Landscape Projects 1,830,000 1,500,000 3,330,000
5. Stormwater Projects 1,600,000 4,300,000 5,900,000
6. Water Projects 12,565,000 6,030,000 18,595,000
7. Wastewater Projects 10,805,000 12,990,000 23,795,000
8. Open Space Projects 60,000 60,000 120,000
9. Library Projects 775,000 425,000 1,200,000
10. Facility Projects 4,492,000 1,915,000 6,407,000
11. CDBG Projects 288,100 288,100 576,200

 TOTAL $  57,750,100 $  47,782,653 $ 105,532,753

 
As the adopted CIP Budget for FY 2009-2010 & FY 2010-2011 is based on the City’s 
Financial Strategic Plan, it represents a responsible fiscal plan that addresses the City’s 
immediate infrastructure needs for the next two fiscal years.  It is important to note that 
a large portion of the funding for the capital improvement projects contained in this 
document comes from Federal or State funding, and if the funding is not received 
several of the projects will not go forward.  The graphs below show the adopted 
appropriations by funding source, please note that $30.4 million is grant funded. 
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The adopted CIP Budget for the next two fiscal years includes 40 less projects than the 
previous two year cycle.  However, it represents an increase of $22.0 million in 
anticipated costs from the prior two year CIP Budget.  With the 101 projects scheduled, 
the City is implementing an ambitious infrastructure program.  There are several critical 
infrastructure projects, such as the Norwegian Grade Rehabilitation, Erbes Road 
Improvements, the 101/23 Interchange Project design, and the Wendy Drive 
Interchange Improvements, included in the CIP Budget requiring grant funding.  The 
CIP Budget also contains several other significant capital projects, such as the 
Municipal Service Center Expansion, Landscaping Water Conservation Program, and 
the Citywide Communications System, along with many projects that are essential to 
the day-to-operations of a quality city. 
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City of Thousand Oaks 
Budget User’s Guide 

 
Project Funding for Adopted FY 2009-2010 & FY 2010-2011 CIP Budgets 

 
The adopted FY 2009-2010 & FY 2010-2011 CIP Budget is $105.5 million.  In order to 
accomplish this, the City will use various funding sources to support the CIP Budget.  To 
demonstrate the various sources used to fund the CIP Budget, the graphs below show 
the adopted appropriations by Funding Source for the FY 2009-2010 & FY 2010-2011 
budgets. 
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In development of the CIP Budget, staff analyzes the available funding sources and 
potential grants to support a project request.  For any one program/project, the City 
could use multiple funding sources; a good example is the MSC expansion where nine 
separate funding sources are being used.  A detailed analysis can be seen in the CIP 
Manual under the last tab labeled “CIP Projects by Fund.”   
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Community Profile 

During the two-year budget cycle ending June 30, 
2009, the City of Thousand Oaks experienced some 
of the effects of the nation’s economic recession.  
While sales were down in most retail categories and 
job losses occurred, the City’s economy in an overall 
sense fared much better than other regions in 
Southern California and the nation as a whole.  
During the period, taxable sales surpassed $2.4 
billion annually, down by some 20 percent over the 
prior two-year period.  Business-to-business sales 
and use tax collections also fell when compared with 
the prior two-year period.  Commercial and industrial 
property values were lower as the fiscal year ended, 
but the decrease held at a modest average of about 

ten percent.  At the same time, residential property values decreased in the twenty to twenty-five percent 
range.  Again, housing in adjacent areas and in other parts of the nation experienced much larger declines 
in property values.  Vacancies in industrial and office properties grew to double digit levels, in part due to 
the opening of several hundred-thousand square feet of new office space. 
 
The median price of a home in Thousand Oaks 
surpassed $710,000 in January 2007 but fell to a 
range of $560,000 during FY 2008-09.  As Fiscal 
Year 2008-09 closed, however, signs of a modest 
residential real estate recovery began to appear, 
particularly for properties offered at $500,000 and 
below.  The value of unimproved industrial land and 
some retail land held in a range of $18 to $40 per 
square foot, although little sales activity occurred 
as the fiscal year closed, even though new 
construction was nearly static and few commercial 
property sales occurred during Fiscal Year 2008-
09.    
 
In terms of the community’s job base, the number of positions declined to 76,000 from a high of 80,000 in 
2007, out of a population of 128,100.  While the county and state unemployment rates both exceeded 11 
percent, the City’s rate was just over seven percent at the end of the period.  The lower unemployment rate 
reflected a greater overall economic vitality, perhaps the strongest in Ventura County. The lower 
unemployment rate in the community contributed to a more modest decrease in overall economic activity, 
particularly in retail, than might have otherwise been anticipated.  When the economic recession begins to 
ebb during 2010, Thousand Oaks will be poised to take advantage of the anticipated upswing in the 
economy with ample commercial and industrial space availability, an educated and willing workforce, and 
with a good supply of residential real estate offered at reduced prices.  
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City Demographics and Profile 

Population: 128,564 (as of January 2009) Median Home Price: $660,000 
Median Age: 37.8 Occupied Dwellings: 48,000 
Median Household Income: $96, 600 School Enrollment (K-12): 21,712 

      
Thousand Oaks is conveniently located 39 miles 
northwest of Los Angeles and 12 miles inland from the 
Pacific Ocean.  The City lies within the Conejo Valley, a 
picturesque, mountain-rimmed plateau, 900 feet above 
sea level at the Ventura/Los Angeles County line.  
Temperatures during the summer months (June 
through August) range from 71 to 96 and between 54 
and 70 during the winter (December through February); 
average rainfall is approximately 18 inches per year. 

 

The City-owned Los Robles Greens Golf Course 
provides the public with 18 holes to play while the 
Los Robles Community Banquet Center (shown                                                                                            
right) provides a beautiful location for special       
events. 

Golf Course 

 

Currently, more than 14,500 acres, comprising 37 percent of the City’s planning area, is set aside as 
permanent open space.  This natural area includes untouched hillside areas, creeks, oak woodlands, and 
native plants and wildlife, including larger animals such as deer, bobcats, coyotes, and mountain lions.  
Open space contains approximately 140 miles of multipurpose hiking, biking, and equestrian trails that 
provide recreational opportunities for all ages.  In 1996, the American Hiking Society and National Park 
Service recognized this trail system by presenting the City of Thousand Oaks with the Trail Town USA Hall 

of Fame Award.   

Open Space 

 
The protected land holdings are managed by the 
Conejo Open Space Conservation Agency (COSCA).  
COSCA was created in 1977 as a joint powers 
agency between the City and the Conejo Recreation 
and Park District for the purpose of protecting and 
managing open space.   The Agency has been 
instrumental in the creation of this open space. 
 
The community’s open space is a tribute to the 
commitment of residents and officials to protect the 
natural environment and provide outdoor recreational 

opportunities.  For more information, call (805) 449-2505. 
 

21



 

 
Oak Trees 

In addition to taking the City’s name from the tens 
of thousands of oak trees scattered throughout the 
area, the City benefits from the oaks trees’ natural 
beauty.  In 1970, the City Council passed an 
ordinance designed to protect and preserve the 
centuries-old trees.  To prune, cut down, remove, 
or move an oak tree within City limits, a permit 
must first be obtained.  The lead agency in 
processing such permits is the Community 
Development Department.  For further information 
call (805) 449-2323. 
 

 
Thousand Oaks Civic Arts Plaza 

Unique to the City is the Thousand Oaks Civic Arts 
Plaza, a multi-purpose complex, which features the 
Bank of America Performing Arts Center consisting 
of the 1,800-seat Fred Kavli Theatre for the 
Performing Arts, and the 388-seat Janet and Ray 
Scherr Forum Theatre, as well as City Hall and a 
four-acre park. 
 
As the only performing arts center of its kind 
between Los Angeles and San Francisco, the 
Center provides entertainment opportunities 
ranging from world-class performers and touring 

Broadway musicals to local community theatre, dance, and symphony productions.  Children’s programs 
are also a high priority.   
 
The Bank of America Performing Arts Center theatres complex, operated by the City, is supported by many 
volunteer organizations, including the Alliance for the 
Arts, Friends of the Civic Arts Plaza, and Board of 
Governors/Civic Arts Plaza Foundation.  For more 
information about the theatres, call (805) 449-2700. 
 

 

Entire Complex:    218,000 square feet 
Fred Kavli Theatre:     99,000 square feet 
Scherr Forum/Council Chambers: 22,000 square feet 
City Hall:    87,000 square feet 
Outdoor Plazas:    10,000 square feet 
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Photo by Joe Virnig 

 

Photo by Joe Virnig 
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Community Gallery 

The Thousand Oaks Community Gallery is located next 
door to the Newbury Park Branch Library in the Newbury 
Park area of the City.  This contemporary art gallery hosts 
diverse visual arts exhibitions, workshops, artist 
presentations and special events.   
The 3,000 square foot gallery is under the direction of a 
volunteer steering committee, including Arts Commission 
members, regional visual arts representatives, and 
dedicated arts leaders.  Operating costs are covered by a 
modest fee paid by the exhibiting artists.  The Gallery is 
also available for group tours and special events.  For 
more information, call (805) 449-2767. 
 

 
Goebel Senior Adult Center 

The Goebel Senior Adult Center is a joint project of the 
City and the Conejo Recreation and Park District 
(CRPD).  Senior Adult Center staff and operations are 
funded by Conejo Recreation and Park District, while the 
City funds maintenance and upkeep. 
 
The Center provides services for more than 11,000 
senior adults monthly, with over 100 different programs 
weekly; seven different social services are provided.  
Center staff coordinates various travel opportunities for 
both day and overnight trips for seniors, including in-
state, out-of-state, and out-of-country tours.  Staff also 
coordinates 1,200 volunteers each month for approximately 70 non-profit organizations through the Retired 
and Senior Volunteer Program (RSVP).  For more information, call (805) 449-2109. 
 

The Alex Fiore Teen Center is a joint project of the City 
of Thousand Oaks and the Conejo Recreation and Park 
District (CRPD).  The City fully funds the Teen Center 
maintenance and operations, providing the Conejo 
Recreation and Park District with funds to operate and 
staff the facility. 

Alex Fiore Teen Center 

 
Since opening in 1989, the Fiore Teen Center serves an 
average of 400 teenagers every day.  Teens can 
participate in a game of pool or basketball, or sign up for 
various special interest classes, such as aerobics, 
volleyball, guitar, art, and ceramics, at the 14,000 square 

foot facility.  The center features a game room, gymnasium, computer lab, music room, classrooms, and a 
catering kitchen.  The center is also the site of concerts, monthly dances for middle school teens, recreation 
classes and excursions, as well as league play in volleyball and basketball.   For more information, call 
(805) 449-2109. 
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Library Services 

The Thousand Oaks Library system consists of 
the Thousand Oaks Grant R. Brimhall Library 
and the Newbury Park Branch Library.  Serving 
approximately 2,000 people per day and with 
approximately 1.6 million items (books, videos, 
CDs, etc.) circulated each year, the library is 
one of the busiest and most highly-rated public 
libraries in the nation.  The library is open seven 
days per week and many library services, 
including reference and research assistance by 
credentialed librarians, access to a variety of 
specialized research databases, as well as access to the library catalog and program information are also 
available 24 hours per day, seven days per week via the library web page.   

 
In response to an increased demand for services, an 
expansion of the Grant R. Brimhall Library opened in 
2006.  The additional 22,000 square feet of service area 
includes a new Children’s Library, increased shelving and 
seating, special quiet and group study areas, an outdoor 
courtyard, and additional parking.  For more information 
call (805) 449-2660 or visit the library web page at 
www.toaks.org/library. 
 

 

 
Stagecoach Inn Museum 

The original Stagecoach Inn, called the Grand Union Hotel, 
was built in 1876.  Stagecoaches continued to ply their way 
through the Conejo Valley into the late 1800s and many 
hotel guests used that mode of transportation.  In the mid-
1960s, the Inn was threatened by the expansion of the 
Ventura Freeway, and the Conejo Valley Historical Society 
was formed to save the building, which was declared a 
California Landmark in 1965. 
 
The hotel was moved in 1966 to its present location on 
Ventu Park Road and turned into a museum.  
Unfortunately, a fire destroyed that building and a replica was built, which opened on July 4, 1976.  The 
historical museum site now includes an adobe, a Chumash Ap (dwelling), as well as pioneer artifacts and 
exhibits depicting the history of the Conejo Valley. 
 
A nature trail travels over wooden footbridges and past native plants to the Tri-Village complex, which 
includes an early California Adobe, a pioneer house, a one-room schoolhouse, and a carriage house with 
two stagecoaches.  There is also a gift shop and picnic area at the museum located at 51 S. Ventu Park 
Road in the Newbury Park area of Thousand Oaks.  The museum is open Wednesday through Sunday, 1-4 
p.m.  For more information, call (805) 498-9441. 
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Parks & Recreation 

The Conejo Recreation and Park District (CRPD) is a separate entity from the City of Thousand Oaks.  
CRPD operates under its own Board of Directors managing 60 facilities within the City for recreational use 
by residents, including parks, playfields, community centers, and special facilities.  CRPD offers over 3,000 
classes, camps, and specialized programs on an annual basis at facilities such as the Thousand Oaks Alex 
Fiore Teen Center and the Goebel Senior Adult Center.  Individual instructional and exercise classes, team 
sports, and community-wide events such as concerts in the park are a few examples of the variety of 

programs offered by CRPD. 
 
The City and CRPD work jointly together on several projects, 
including the management of over 140 miles of trails and nearly 
15,000 acres of open space through the Conejo Open Space 
Conservation Agency.  For more information on Conejo Recreation 
and Park District, 
403 W. Hillcrest 
Drive, call (805) 
495-6471. 
 
Thousand Oaks is 

home to the National Park Service Santa Monica 
Mountains Recreation Area Visitor’s Center.  The Center is 
located at 401 W. Hillcrest Drive.  Monthly outdoor 
programs include hikes, tours, and nature lessons.  For 
more information, call (805) 370-2300. 
 
 

Thousand Oaks is the site 
of numerous corporate and 
regional headquarters, as 
well as other diverse retail, 
industrial, and business 
entities.  Major corporations 
with headquarters or 
significant facilities in the 
City include Amgen, Inc., 
and Baxter Healthcare, the 
two largest biotechnology 

companies in the United States, Jafra Cosmetics, an international cosmetics company, Skywork Solutions, 
an intelligence software and systems engineering firm, Teledyne Science Center, one of the nation’s 
strongest high-technology research and development centers, and J.D. Power and Associates, a global 
marketing and information firm, and Sage Publications, a publisher of educational materials.  Thousand 
Oaks is also home to regional offices of General Motors Company, Verizon, the telecommunications giant, 
Wellpoint/Blue Cross, a major healthcare insurer, and BMW Design Works.  Other business name-plates 
are considering relocating operations to the community due to the good business clientele and quality of life 
that exists in the City. 

Business Community 
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The rich diversity of businesses in the City provides the area with a strong and stable economic foundation, 
especially in recessionary times.  In addition, retail, corporate, and industrial entities provide community 
members with a variety of local employment opportunities.  Thousand Oaks is also home to many 
entrepreneurs and welcomes small business to the area.  Sales Tax represents the largest source of 
General Fund revenue to the City and the business community is, therefore, a very important component of 
the City’s financial well-being. 
 
The Thousand Oaks-Westlake Village Regional Chamber of Commerce acts as a resource and visitor 
center for housing, education, employment, recreation, and other information, upon request and on its 
website at www.towlvchamber.org.  Chamber offices are located at 600 Hampshire Road, Suite 200, 
Thousand Oaks, CA  91361; (805) 370-0035.  The City is also a sponsor and direct participant in the 
activities of the County’s umbrella economic development support organization, the Economic 
Development Collaborative – Ventura County. 
 
For further information on business-related matters, call Gary Wartik, the City’s Economic Development 
Manager at (805) 449-2313. 
 

 
Retail Opportunities 

 
 
 
 
 
 
 
 
 

The primary shopping market of Thousand Oaks has a current population of 350,000 and includes the 
cities of Thousand Oaks, Westlake Village, Agoura Hills, Camarillo, Moorpark, and Calabasas, along with 
the adjacent unincorporated areas.  The median household income of the Thousand Oaks market is more 
than $95,000 (2008 study by the University of California, Santa Barbara).  The retail buying market is more 
than $3.5 billion, evidenced by activity at the Oaks Center, Janss Marketplace, and other regional centers 
and general shopping areas in the market area. 
 
Along with a significant locally-owned and operated retail base 
along Thousand Oaks Boulevard and Moorpark Road and in 
Newbury Park, the City also boasts The Oaks, an indoor 
regional shopping center, which includes a number of anchor 
stores plus 180 high quality shops, restaurants, and an 
eleven-screen movie theater.  A major renovation and 
expansion of The Oaks concluded in September 2008 with the 
addition of some major new shopping venues.  The Janss 
Marketplace, a smaller shopping center, has three anchor 
stores – Sears, Old Navy, and Toys-R-Us – a food court, and 
a nine-screen Cineplex.  During the recessionary period, 
however, several major national chain stores were closed, even though the stores in the Janss Marketplace 
performed well above the national average for those operators.  Numerous other shopping centers, such as 

  

The Oaks, 
shown left, 
and The 
Lakes at 

Thousand 
Oaks, right, 

are just two of 
the City’s 
shopping 
venues. 
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The Lakes at Thousand Oaks and the Promenade at Westlake also offer quality and varied shopping 
choices.  Thousand Oaks is also home to the nation’s largest auto mall, offering shoppers from throughout 
Southern California cars and trucks built by every major domestic and nearly every foreign auto maker. 
 
Residents and visitors enjoy fine dining at many local restaurants, while hotels, such as the Westlake Hyatt 
and two new Marriott Hotels in Newbury Park, offer luxury accommodations.   For more information, call 
Gary Wartik, the City’s Economic Development Manager at (805) 449-2313. 
 

 
Gardens of the World 

The Gardens of the World became a reality when Ed and Lynn 
Hogan, founders of Pleasant Holidays, decided to build a 
striking monument to commemorate the various cultures of the 
world.   The Gardens of the World exist not only as a cultural 
contribution to the community, but as an educational tool. 
 
Six lovely gardens make up the park:  Japanese Garden, set in 
the midst of a Koi pond, encircled by bamboo and bridges, 
complete with a Japanese pagoda; French Garden, where a 
cascading waterfall greets you after you pass through the 
massive iron entry gates;  Mission Courtyard, where the early 

history of California and its famous Mission Trail can be 
experienced through colorful hand-painted murals and a 
Spanish fountain; English Rose Garden, where an 
explosion of color greets the visitor with vivid floral  
displays; The Bandstand, is an authentic replica of a 
Victorian Bandstand providing a stage for concerts in the 
park that can be enjoyed from the grassy amphitheater 
beyond with a nearby picnic area; and the Italian Garden, 
featuring a romantic grape arbor, distinctive cypress trees, 
and a “chain” fountain inspired by historic Italian 
architecture. 
 
The Gardens of the World, located at 2001 Thousand Oaks Boulevard, is open to the public Tuesday 
through Sunday from 9:00 a.m. to 5:00 p.m., closed Mondays and holidays.  The Gardens is owned and 
operated by the Hogan Family Foundation, Inc.  For more information, call (805) 557-1135. 
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* Represents the full 0.967% the City receives.  For FYE June 30, 2008 – $24,357,241  

 
TOP SALES TAX PRODUCERS 

(Listed alphabetically) 
 

Amgen USA 
Apple Store 
Best Buy Stores 
Buick GMC Nissan of 

Thousand Oaks 
Courtesy Chevrolet/Geo 
Daimler Chrysler Finance 
Financial Services Vehicle 

Trust 
Home Depot 

Honda of Thousand Oaks 
Infiniti of Thousand Oaks 
Jafra Cosmetics  
Lexus of Thousand Oaks 
Longs Drug Stores 
Macy's Department Store 
Mazda Subaru of Thousand 

Oaks 
Rusnak Audi/Porsche/BMW 
Sears Roebuck & Company 

Shaver Pontiac Jeep 
Silver Star Cadillac Saab 

Hummer Land Rover 
Silver Star Mercedes Jaguar 
Tesoro West Coast Co. 
Target Stores 
Thousand Oaks Toyota 
Toyota Motor Credit Corp 
Vons Grocery Company 
Westoaks Chrysler/Dodge 

 

City of Thousand Oaks  
8.25% Sales Tax Allocation 

Local (.717% City & .033% County) - .75%   
Bradley-Burns for CTO General Fund * 

State ( Fiscal Recovery Fund 3-Flip) - .25%   
Property Tax paid to CTO In-Lieu * 

Local (County Transportation) - .25%            
Ventura County Transportation Commission 

State (Local Public Safety Fund) - .50%        
Proposition 172 - County Public Safety 

State (Local Revenue Fund) - .50%               
Ventura County Health & Welfare 

State (General Fund) - 6.00%                         
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City of Thousand Oaks 
1% Property Tax Allocation

Water Districts - $0.0095

Conejo Park - $0.0527

City of T.O. - $0.0655 *

Fire - $0.1532

Ventura County - $0.1781

Schools - $0.5410

 
2008-09 Assessed Valuation – $ 23,487,956,595 
 
* Includes all Property Taxes received by the City of Thousand Oaks 

City of Thousand Oaks General Fund Revenue for FYE June 30, 2009 – $6,891,360 
City of Thousand Oaks Library Revenue for FYE June 30, 2009 – $5,333,054 

 
TOP PROPERTY TAXPAYERS 

(Listed alphabetically) 
 

Amgen Inc. 
Baxter Healthcare 
Duesenberg Investment Co 
LBA Realty Fund II CO.  
 

North Ranch Properties LP 
Teachers Insurance & 

Annuity Association 
Tishman Speyer Archstone-

Smith 

T.O. Lakes LLC 
USA Investments Inc. 
Westlake Plaza Center East LLC  
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Enterprise Funds  
$83,818,642  36.7%

($24,711,095 Reserves)

Special Revenue Funds  
$43,782,354  19.2%

($17,199,424 Reserves)

Capital/Debt Service 
Funds  

$5,582,034  2.4%
($2,822,434 Reserves)

Redevelopment Agency  
$24,386,429  10.7%
$1,085,071 Reserves

Taxes & Fees  
$39,084,500  55.0%

Licenses & Permits  
$4,959,500  7.0%

Use of Money  $3,173,100  
4.5%

Charges for Current 
Services  

$5,430,700  7.6%

Revenue from Other 
Agencies  

$10,597,000  15.0%

Transfers from Other 
Funds

$2,050,000  2.9%

Use of Unrestricted 
Reserves

$4,914,300  6.9%

Other Revenue/
Reimbursements
$853,433  1.2%

General Fund
$71,062,533  31.1%

SOURCE OF FUNDS - FY 2009-10
Total City Resources - $228,631,992

Enterprise Funds  
$83,818,642  36.7%

Special Revenue Funds  
$43,782,354  19.2%

Capital/Debt Service 
Funds

$5,582,034  2.4%

Redevelopment Agency  
$24,386,429  10.7%

City Council
$208,076  0.3%

City Manager  $2,584,557  
3.6%

Human Resources  
$1,681,679  2.4%City Attorney 

$1,497,710  2.1%

City Clerk
$1,074,338  1.5%

Finance
$8,788,424  12.4%

Police  
$25,742,812  36.2%

Community Development  
$8,570,555  12.1%

Comm. & Cultural Serv.  
$1,981,277  2.8%

Public Works  
$11,382,723  16.0%

Capital Improvements  
$3,422,500  4.8%

Transfers to Other Funds
$4,127,882  5.8%General Fund  

$71,062,533  31.1%

USE OF FUNDS - FY 2009-10
Total City Appropriations - $228,631,992
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Enterprise Funds  
$79,404,251  36.4%

($15,959,112 Reserves)

Special Revenue Funds  
$38,487,501  17.6%

($12,876,514 Reserves)

Capital/Debt Service 
Funds  

$4,432,279  2.0%
($1,709,379 Reserves)

Redevelopment Agency  
$24,226,638  11.1%
$1,753,362 Reserves

Taxes & Fees  
$40,830,000  56.9%

Licenses & Permits  
$5,041,300  7.0%

Use of Money  $2,893,000  
4.0%

Charges for Current 
Services

$5,640,200  7.9%

Revenue from Other 
Agencies  

$10,805,000  15.1%

Transfers from Other 
Funds

$2,050,000  2.9%

Use of Unrestricted 
Reserves  

$3,662,200  5.1%

Other Revenue/
Reimbursements  
$868,900  1.2%

General Fund  
$71,790,600  

32.9%

SOURCE OF FUNDS - FY 2010-11 
Total City Resources - $218,341,269

Enterprise Funds  
$79,404,251  36.4%

Special Revenue Funds  
$38,487,501  17.6%

Capital/Debt Service 
Funds  

$4,432,279  2.0%

Redevelopment Agency  
$24,226,638  11.1%

City Council  
$220,815  0.3%

City Manager  $2,472,158  
3.4%

Human 
Resources 
$2,148,026  

3.0%

City Attorney
$1,526,131 

2.1%

City Clerk  
$1,158,587  

1.6%

Finance  
$8,731,578  12.2%

Police  
$26,898,058  37.5%

Community Development  
$8,855,947  12.3%

Community & Cultural 
Services  

$2,041,608  2.8%

Public Works  
$11,229,441  15.6%

Capital Improvements  
$3,027,200  4.2%

Transfers to Other Funds 
$3,481,051  4.9%

General Fund
$71,790,600  

32.9%

USE OF FUNDS - FY 2010-11
Total City Appropriations - $218,341,269
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Prior Year
Actual

2007-2008

Revised
Budget

2008-2009

Adopted
Budget

2009-2010

Adopted
Budget

2010-2011

REVENUE BY CATEGORY
ALL FUNDS

BUDGET SUMMARY

Redevelopment Agency:

Tax Increment 16,761,690   18,993,000   18,652,700   19,026,000   

Property Tax Pass Thru-Low/Mod 4,190,423     3,799,000     4,663,000     4,757,000     

Recovery of Note Principal 49,317          170,000        54,000          55,000          

Revenue From Use of Money 2,161,654     1,185,000     1,933,500     1,970,000     

Other Revenue 191,937        110,000        168,300        172,000        

Total Redevelopment Agency 23,355,021   24,257,000   25,471,500   25,980,000   

Total $ 175,841,296 171,128,528 172,348,394 178,848,496

Internal Service Funds $ 2,519,639   2,209,100   885,000       909,000      

Reimbursements
Other Revenue

Revenue by Category FY 2009‐2010 Revenue by Category FY 2010‐2011

Taxes & Fees
$79,413,300

46.1% 

Licenses & 
Permits

$4,959,500

2.9% 

Fines & 
Penalties
$400,200

0.2% 

Revenue from 
Use of Money
$9,211,498

5.3% 

Charges for 
Current 
Services 

$57,502,865 
33.4%

Revenue from 
Other Agencies
$16,538,098

9.6% 

Reimbursements
$290,400

0.2%

Other Revenue
$4,032,533

2.3% 

Taxes & Fees
$82,014,600

45.8%

Licenses & 
Permits

$5,041,300

2.8% 

Fines & 
Penalties 
$420,200

0.2% 

Revenue from 
Use of Money
$8,987,759

5.0% 

Charges for 
Current 
Services 

$61,976,713 
34.7%

Revenue from 
Other Agencies
$16,011,120 

9.0%

Reimbursements 

$304,200

0.2% 

Other Revenue 
$4,092,604 

2.3%
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Salaries\
Fringe

Benefits
Maint.\

Operations
Charge
Backs

 Capital
Outlay Total

BUDGET SUMMARY
GENERAL FUND

OPERATING ALLOCATION BUDGET - ADOPTED 2009-2010

(Continued ...)

Public Works:

Administration 505,735         41,050           -                     -                     546,785         

Business Management 243,419         3,000             -                     -                     246,419         

Emergency Preparedness 51,947           72,281           -                     -                     124,228         

Engineering Services 1,669,178      157,181         -                     -                     1,826,359      

Traffic Engineering Services 1,170,190      179,605         -                     -                     1,349,795      

Traffic and Transportation Advisory
    Commission 96,499           1,600             -                     -                     98,099           

Fleet Services 1,094,651      1,304,175      (2,282,826)     -                     116,000         

Roads 2,606,147      982,849         (15,000)          -                     3,573,996      

Street Sweeping 106,378         273,954         (1,000)            -                     379,332         

Street Trees / Landscape 1,640,737      1,302,815      (893,600)        -                     2,049,952      

Municipal Service Center 622,856         218,867         (42,700)          -                     799,023         

Storm Drain Maintenance 56,085           66,666           -                     -                     122,751         

Graffiti Removal 114,373         35,611           -                     -                     149,984         

Total Public Works 9,978,195      4,639,654      (3,235,126)     -                     11,382,723    

Total General Fund $ 31,489,759    39,251,881  (7,229,489)   -                     63,512,151  

City Council  
$208,076  0%

City Manager  
$2,584,557  4%

Human Resources  
$1,681,679  3%

City Attorney  
$1,497,710  2%

City Clerk  
$1,074,338  2%

Finance  $8,788,424  
14%

Police  $25,742,812  
41%

Community 
Development  

$8,570,555  13%

Community & 
Cultural Services  
$1,981,277  3%

Public Works  
$11,382,723  18%

Total Allocations By Department FY 2009‐2010
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Salaries\
Fringe

Benefits
Maint.\

Operations
Charge
Backs

 Capital
Outlay Total

BUDGET SUMMARY
GENERAL FUND

OPERATING ALLOCATION BUDGET - ADOPTED 2010-2011

(Continued ...)

Public Works:

Administration 519,716         43,659           -                     -                     563,375         

Business Management 251,183         3,100             -                     -                     254,283         

Emergency Preparedness 53,179           75,701           -                     -                     128,880         

Engineering Services 1,649,684      158,740         -                     -                     1,808,424      

Traffic Engineering Services 1,175,803      173,832         -                     -                     1,349,635      

Traffic and Transportation Advisory
    Commission 99,516           1,700             -                     -                     101,216         

Fleet Services 1,078,307      1,335,375      (2,291,682)     -                     122,000         

Roads 2,716,041      1,016,870      (15,000)          -                     3,717,911      

Street Trees / Landscape 1,659,054      1,372,786      (893,600)        -                     2,138,240      

Municipal Service Center 586,874         229,377         (42,700)          -                     773,551         

Storm Drain Maintenance 57,500           66,713           -                     -                     124,213         

Graffiti Removal 110,060         37,653           -                     -                     147,713         

Total Public Works 9,956,917      4,515,506      (3,242,982)     -                     11,229,441    

Total General Fund $ 31,856,685    40,796,684  (7,371,020)   -                     65,282,349  

City Council  
$220,815  0%

City Manager  
$2,472,158  4%

Human Resources  
$2,148,026  3%

City Attorney  
$1,526,131  2%

City Clerk  
$1,158,587  2%

Finance  $8,731,578  
14%

Police  $26,898,058  
41%

Community 
Development  

$8,855,947  14%

Community & 
Cultural Services  
$2,041,608  3%

Public Works  
$11,229,441  17%

Total Allocations By Department FY 2010‐2011

75



76



C
IT

Y 
C

O
U

N
C

IL



77



Prior Year
Actual

2007-2008

Revised
Budget

2008-2009

Adopted
Budget

2009-2010

Adopted
Budget

2010-2011

Program Allocations

Salaries $ 95,984           99,380           105,001         115,096         

Fringe Benefits 135,731         150,486         136,975         140,619         

Maintenance and Operations:

Supplies and Equipment 23,573           31,950           23,200           23,500           

Repairs and Maintenance -                     1,500             -                     900                

Professional/Contractual Services 27,250           41,506           11,500           14,500           

Utilities 4,962             8,400             5,700             5,200             

Equipment/Building Rental 83                  -                     -                     -                     

Training and Memberships 49,576           43,000           43,000           43,000           

Total Maintenance and Operations 105,444         126,356         83,400           87,100           

Charge Backs (107 367) (74 900) (117 300) (122 000)

This program is responsible for providing support to City Council in its efforts to formulate policy and provide leadership consistent
with common community values and the goal of achieving and sustaining the highest possible quality of the City's long-term cultural,
economic, environmental and social health, and vitality.

CITY COUNCIL
GENERAL FUND

CITY COUNCIL

Program Description

TOTAL ALLOCATED POSITIONS: FY 2009-10 - 5.00; FY 2010-11 - 5.00

FUNDING SOURCE:  This program is funded 100% by General Fund

Charge Backs (107,367)      (74,900)        (117,300)       (122,000)      

Total Program Allocations $ 229,792       301,322       208,076        220,815       

Budget Variance: No material variances noted.

Salaries
34%

Fringe Benefits
41%

Maintenance 
and Operations:

25%

Adopted Budget FY 2010 ‐ 2011

Salaries 32%

Fringe Benefits 
42%

Maintenance 
and 

Operations: 

26%

Adopted Budget FY 2009 ‐ 2010

TOTAL ALLOCATED POSITIONS: FY 2009-10 - 5.00; FY 2010-11 - 5.00

FUNDING SOURCE:  This program is funded 100% by General Fund
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Prior Year
Actual

2007-2008

Revised
Budget

2008-2009

Adopted
Budget

2009-2010

Adopted
Budget

2010-2011

Program Allocation Summary

Administration $ 1,320,835     1,209,280     1,270,796     1,145,438     

Economic Development 309,237        307,149        286,960        280,801        

Public Information / Special Services 285,445        410,072        344,110        353,832        

Intergovernmental Relations 857,739        7,309,932     682,691        692,087        

Total $ 2,773,256   9,236,433   2,584,557    2,472,158   

To provide leadership in the administration of City Council policies, programs, services, and Citywide goals and objectives, and to
maintain the quality of life for our residents and businesses, while sustaining the prosperity of the City.

PROGRAMS SUMMARY
GENERAL FUND

CITY MANAGER

City Manager's Office Mission Statement

Administration

Intergovernmental 
Relations

27%

Adopted Budget FY 2009 ‐ 2010

Intergovernmental 
l

Adopted Budget FY 2010 ‐ 2011

Administration
49%

Economic 
Development

11%

Public 
Information / 

Special Services

13%

Intergovernmental 
Relations

27%

Adopted Budget FY 2009 ‐ 2010

Administration
46%

Economic 
Development

12%

Public 
Information / 

Special Services

14%

Intergovernmental 
Relations

28%

Adopted Budget FY 2010 ‐ 2011

82

0123456789



Prior Year
Actual

2007-2008

Revised
Budget

2008-2009

Adopted
Budget

2009-2010

Adopted
Budget

2010-2011

Program Allocations

Salaries $ 1,290,728     1,345,802     1,318,026     1,304,343     

Fringe Benefits 533,416        564,813        615,078        524,439        

Maintenance and Operations:

Supplies and Equipment 120,995        138,512        132,600        115,500        

Repairs and Maintenance 11,488          15,400          14,103          16,226          

Professional/Contractual Services 766,439        7,207,787     465,200        475,200        

Utilities 8,188            12,900          7,900            7,600            

Equipment/Building Rental 3,838            4,684            2,500            2,500            

Training and Memberships 117,025        136,980        117,300        118,200        

Asset Replacement Funding 5,791            4,930            4,350            4,350            

Total Maintenance and Operations 1,033,764     7,521,193     743,953        739,576        

Charge Backs (84,652)       (196,500)     (92,500)        (96,200)       

ALLOCATION SUMMARY
GENERAL FUND

CITY MANAGER

C g (84,652)       (196,500)     (92,500)        (96,200)       

Capital Outlay:

Capital Outlay -                    1,125            -                    -                    

Total Program Allocations $ 2,773,256   9,236,433   2,584,557    2,472,158   

Salaries
49%

Fringe Benefits
23%

Maintenance 
and Operations:

28%

Adopted Budget FY 2009 ‐ 2010

Salaries
51%

Fringe Benefits
20%

Maintenance 
and Operations:

29%

Adopted Budget FY 2010  ‐ 2011
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Prior Year
Actual

2007-2008

Revised
Budget

2008-2009

Adopted
Budget

2009-2010

Adopted
Budget

2010-2011

Program Allocation Summary

Administration $ 876,161        914,344        954,637        989,552        

Volunteer Program 120,972        131,993        -                    -                    

Risk Management 1,262,128     1,868,308     727,042        1,158,474     
Total $ 2,259,261   2,914,645   1,681,679    2,148,026   

To attract, develop, and retain a diverse, well-qualified, and professional workforce that reflects the high standards of the
community we serve, and to provide professional, proactive, quality services to our internal and external customers. We are
committed to developing and maintaining a high quality of work life, adhering to equitable and ethical personnel standards and
effectively managing risks to the City.

PROGRAMS SUMMARY
GENERAL FUND

HUMAN RESOURCES

Human Resources Department Mission Statement

Risk 
Management

43%

Adopted Budget FY 2009  ‐2010

Administration
Risk 

Management

Adopted Budget FY 2010  ‐ 2011

Administration
57%

Volunteer 
Program

0%

Risk 
Management

43%

Adopted Budget FY 2009  ‐2010

Administration
46%

Volunteer 
Program

0%

Risk 
Management

54%

Adopted Budget FY 2010  ‐ 2011
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Prior Year
Actual

2007-2008

Revised
Budget

2008-2009

Adopted
Budget

2009-2010

Adopted
Budget

2010-2011

Program Allocations

Salaries $ 686,816        701,443        760,934        786,089        

Fringe Benefits 435,873        465,947        477,120        483,146        

Maintenance and Operations:

Supplies and Equipment 73,153          87,800          55,100          55,100          

Repairs and Maintenance 3,698            7,700            4,381            9,744            

Professional/Contractual Services 171,081        191,875        142,400        160,275        

Utilities 2,009            1,500            1,500            1,500            

Insurance and Claims 924,223        1,461,600     411,000        935,000        

Training and Memberships 17,691          12,850          16,845          16,845          

Asset Replacement Funding 4,082            1,530            -                    -                    

Total Maintenance and Operations 1,195,937     1,764,855     631,226        1,178,464     

Charge Backs (59,365)       (17,600)       (187,601)      (299,673)     

ALLOCATION SUMMARY
GENERAL FUND

HUMAN RESOURCES

C g (59,365)       (17,600)       (187,601)      (299,673)     

Total Program Allocations $ 2,259,261   2,914,645   1,681,679    2,148,026   

Salaries
41%

Fringe Benefits
25%

Maintenance 
and Operations

34%

Adopted Budget FY 2009 ‐ 2010

Salaries
32%

Fringe Benefits
20%

Maintenance 
and Operations

48%

Adopted Budget FY 2010 ‐ 2011
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Prior Year
Actual

2007-2008

Revised
Budget

2008-2009

Adopted
Budget

2009-2010

Adopted
Budget

2010-2011

Program Allocation Summary

Administration (General Legal Services) $ 640,287        705,857        1,007,595     1,018,977     

Code Compliance 183,598        183,350        197,617        203,273        

Land Use/Housing 327,299        334,779        292,498        303,881        

Total $ 1,151,184   1,223,986   1,497,710    1,526,131   

To provide sound, timely, and cost-effective legal analysis, advice, and representation to the City Council, Commissions, Boards,
and City staff. The City Attorney's Office is committed to working with staff in carrying out City Council policies, not only by giving
advice, but by assisting in formulating solutions.

PROGRAMS SUMMARY
GENERAL FUND

CITY ATTORNEY

City Attorney's Office Mission Statement

Land 
Use/Housing

20%

Adopted Budget FY 2009 ‐ 2010

Land 
Use/Housing

20%

Adopted Budget FY 2010 ‐ 2011

Administration 
(General Legal 

Services)

67%

Code 
Compliance

13%

Land 
Use/Housing

20%

Adopted Budget FY 2009 ‐ 2010

Administration 
(General Legal 

Services)

67%

Code 
Compliance

13%

Land 
Use/Housing

20%

Adopted Budget FY 2010 ‐ 2011
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Prior Year
Actual

2007-2008

Revised
Budget

2008-2009

Adopted
Budget

2009-2010

Adopted
Budget

2010-2011

Program Allocations

Salaries $ 753,693        754,631        875,553        908,603        

Fringe Benefits 287,848        299,196        317,982        323,131        

Maintenance and Operations:

Supplies and Equipment 35,297          53,400          39,550          39,550          

Repairs and Maintenance 12,368          13,700          17,000          17,647          

Professional/Contractual Services 11,872          40,564          10,100          10,100          

Utilities 3,365            3,600            4,100            4,100            

Insurance and Claims -                    -                    270,000        270,000        

Training and Memberships 15,394          26,500          25,000          25,000          

Asset Replacement Funding 50,669          43,095          9,525            -                    

Total Maintenance and Operations 128,965        180,859        375,275        366,397        

Charge Backs (19,322)       (10,700)       (71,100)        (72,000)       

ALLOCATION SUMMARY
GENERAL FUND

CITY ATTORNEY

C g (19,322)       (10,700)       (71,100)        (72,000)       

Total Program Allocations $ 1,151,184   1,223,986   1,497,710    1,526,131   

Salaries
56%Fringe Benefits

20%

Maintenance 
and Operations:

24%

Adopted Budget FY 2009 ‐ 2010

Salaries
57%Fringe Benefits

20%

Maintenance 
and Operations:

23%

Adopted Budget FY 2010 ‐ 2011
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Prior Year
Actual

2007-2008

Revised
Budget

2008-2009

Adopted
Budget

2009-2010

Adopted
Budget

2010-2011

Program Allocation Summary

Administration $ 530,540        579,299        590,264        661,007        

Public Services 93,442          106,442        -                    -                    

Records Management 502,210        618,356        484,074        497,580        

Total $ 1,126,192   1,304,097   1,074,338    1,158,587   

To provide exceptional service by maintaining and preserving the City's official records and legislative history, administering fair
and impartial municipal election services in accordance with Federal, State, and local laws, performing statutory and administrative
duties in support of City Council goals and objectives, and providing open access to information and the legislative process for all
stakeholders, including elected and appointed officials, City employees, and the public-at-large.

PROGRAMS SUMMARY
GENERAL FUND

CITY CLERK

City Clerk Department Mission Statement

Adopted Budget FY 2009 ‐ 2010 Adopted Budget FY 2010 ‐ 2011

Administration
55%

Public Services
0%

Records 
Management

45%

Adopted Budget FY 2009 ‐ 2010

Administration
57%

Public Services
0%

Records 
Management

43%

Adopted Budget FY 2010 ‐ 2011
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Prior Year
Actual

2007-2008

Revised
Budget

2008-2009

Adopted
Budget

2009-2010

Adopted
Budget

2010-2011

Program Allocations

Salaries $ 585,094        628,425        595,747        621,308        

Fringe Benefits 257,435        305,299        264,141        270,629        

Maintenance and Operations:

Supplies and Equipment 45,752          42,009          42,000          42,000          

Repairs and Maintenance 29,088          61,657          37,800          37,800          

Professional/Contractual Services 159,765        190,154        86,000          140,700        

Utilities 1,742            2,000            2,500            2,500            

Equipment/Building Rental 45,017          83,868          53,800          53,800          

Training and Memberships 13,274          16,600          17,150          15,650          

Asset Replacement Funding 11,697          3,485            -                    -                    

Total Maintenance and Operations 306,335        399,773        239,250        292,450        

Charge Backs (22,672)       (29,400)       (24,800)        (25,800)       

ALLOCATION SUMMARY
GENERAL FUND

CITY CLERK

C g (22,672)       (29,400)       (24,800)        (25,800)       

Total Program Allocations $ 1,126,192   1,304,097   1,074,338    1,158,587   

Salaries
54%

Fringe Benefits
24%

Maintenance 
and Operations

22%

Adopted Budget FY 2009 ‐ 2010

Salaries
52%

Fringe Benefits
23%

Maintenance 
and Operations

25%

Adopted Budget FY 2010 ‐ 2011
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Prior Year
Actual

2007-2008

Revised
Budget

2008-2009

Adopted
Budget

2009-2010

Adopted
Budget

2010-2011

Program Allocation Summary

Administration $ 816,191        840,627        742,862        818,399        

Accounting 894,592        1,166,789     1,002,816     1,044,339     

Treasury and Debt Service Administration 155,912        134,763        151,037        67,260          

Public Services / Revenue Collection
    Services 1,114,460     1,194,640     1,240,596     1,293,536     

Information Technology 2,190,051     3,007,165     2,212,293     2,156,402     

General Services 550,181        820,260        687,310        625,121        

Facility Maintenance 5,427,232     18,925,671   5,076,010     4,541,521     

Total $ 11,148,619 26,089,915 11,112,924  10,546,578 

To provide all City stakeholders with accurate and timely financial information, well-maintained City-owned facilities, extraordinary
customer service, and dependable information technology resources in the most efficient and effective manner.

PROGRAMS SUMMARY
GENERAL FUND
FINANCE

Finance Department Mission Statement

Administration
7%

Accounting
9%

Treasury and 
Debt Service 
Administration

1%

Public Services / 
Revenue 
Collection

Services
11%

Information 
Technology

20%

General 
Services

6%

Facility 
Maintenance

46%

Adopted Budget FY 2009 ‐ 2010

Administration
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Services
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20%
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Adopted Budget FY 2010 ‐ 2011
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Prior Year
Actual

2007-2008

Revised
Budget

2008-2009

Adopted
Budget

2009-2010

Adopted
Budget

2010-2011

Program Allocations

Salaries $ 3,824,710     4,092,032     4,105,564     4,238,647     

Fringe Benefits 1,722,580     1,918,899     1,877,877     1,795,237     

Maintenance and Operations:

Supplies and Equipment 698,122        785,633        678,500        671,800        

Repairs and Maintenance 551,201        940,922        634,567        609,639        

Professional/Contractual Services 1,680,425     2,593,937     1,792,700     1,749,700     

Utilities 961,010        1,072,967     1,142,300     1,103,600     

Equipment/Building Rental 600,726        706,294        653,300        653,300        

Training and Memberships 70,592          52,650          74,190          73,790          

Asset Replacement Funding 202,216        219,650        145,425        176,925        

Total Maintenance and Operations 4,764,292     6,372,053     5,120,982     5,038,754     

Charge Backs (1,828,095)  (1,907,953)  (2,315,999)   (2,341,060)  

ALLOCATION SUMMARY
GENERAL FUND
FINANCE

C g (1,828,095)  (1,907,953)  (2,315,999)   (2,341,060)  

Capital Outlay:

Capital Outlay 89,726          460,200        239,500        100,000        

Use of Asset Replacement (61,261)         (380,200)       (239,500)       (100,000)       

Total Capital Outlay 28,465          80,000          -                    -                    

Capital Improvements 2,636,667     15,534,884   2,224,500     1,400,000     

Maintenance Improvements -                    -                    100,000        415,000        

Total Program Allocations $ 11,148,619 26,089,915 11,112,924  10,546,578 

Salaries
31%

Fringe Benefits
14%

Maintenance 
and Operations

38%

Capital 
Improvements

16%

Maintenance 
Improvements

1%

Adopted Budget FY 2009 ‐ 2010

Salaries
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Fringe Benefits
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Maintenance 
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Capital 
Improvements
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Maintenance 
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Adopted Budget FY 2010 ‐ 2011
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Prior Year
Actual

2007-2008

Revised
Budget

2008-2009

Adopted
Budget

2009-2010

Adopted
Budget

2010-2011

Program Allocation Summary

Administration $ 1,506,567     1,529,227     1,507,924     1,543,007     

Patrol Services, Special Enforcement Unit
    and Bicycle Patrol 12,654,092   13,313,800   12,881,887   13,525,988   

Traffic Services 2,715,092     3,217,000     3,112,356     3,268,274     

Investigation Services 4,106,651     4,456,100     4,364,566     4,582,794     

Crime Prevention 1,825,858     1,927,300     1,935,737     1,973,324     

Vehicle Services 1,236,427     1,280,851     1,389,784     1,442,456     

Court Services 60,111          81,500          73,000          76,700          

Special Events and Overtime Services 454,610        450,000        462,000        469,800        

DART 21,604          20,600          15,558          15,715          

Total $ 24,581,012 26,276,378 25,742,812  26,898,058 

To safeguard the lives and property of residents of Thousand Oaks and respond to public concerns in a manner that promotes
neighborhoods free from the fear of crime.

PROGRAMS SUMMARY
GENERAL FUND
POLICE

Police Department Mission Statement

Administration
6%

Patrol Services, 
Special 

Enforcement 

Unit
and Bicycle 
Patrol
50%

Traffic Services
12%

Investigation 
Services
17%

Crime 
Prevention

8%

Vehicle Services
5%

Court Services
0%

Special Events 
and Overtime 

Services

2%

DART
0%

Adopted Budget FY 2009 ‐ 2010

Administration
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Adopted Budget FY 2010 ‐ 2011

(a) Police reallocated DARE activities to School Resources Officers as of FY 2008.
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Prior Year
Actual

2007-2008

Revised
Budget

2008-2009

Adopted
Budget

2009-2010

Adopted
Budget

2010-2011

Program Allocations

Salaries $ 186,197        187,541        206,071        214,103        

Fringe Benefits 73,702          74,584          83,053          84,865          

Maintenance and Operations:

Supplies and Equipment 111,469        93,400          79,800          84,450          

Repairs and Maintenance 148,086        195,651        228,529        242,765        

Professional/Contractual Services 23,819,184   25,509,900   24,958,959   26,109,125   

Utilities 62,387          67,527          75,600          65,000          

Training and Memberships 22,051          13,900          23,950          23,950          

Asset Replacement Funding 157,936        133,875        86,850          73,800          

Total Maintenance and Operations 24,321,113   26,014,253   25,453,688   26,599,090   

Capital Outlay:

Capital Outlay 93,013        122,071      127,000       40,000        

ALLOCATION SUMMARY
GENERAL FUND
POLICE

C p O y 93,013        122,071      127,000       40,000        

Use of Asset Replacement (93,013)         (122,071)       (127,000)       (40,000)         

Total Capital Outlay -                    -                    -                    -                    

Total Program Allocations $ 24,581,012 26,276,378 25,742,812  26,898,058 

Salaries
2%

Fringe Benefits
1%

Maintenance 
and Operations

97%

Adopted Budget FY 2009 ‐ 2010

Salaries
2%

Fringe Benefits
1%

Maintenance 
and Operations

97%

Adopted Budget FY 2010 ‐ 2011
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Prior Year
Actual

2007-2008

Revised
Budget

2008-2009

Adopted
Budget

2009-2010

Adopted
Budget

2010-2011

Program Allocation Summary

Administration $ 612,233        537,368        703,462        732,818        

Planning Commission 151,207        165,146        161,086        164,463        

Development Services 1,377,752     1,414,212     1,241,101     1,282,739     

Public Services 1,346,519     1,444,686     1,393,738     1,436,915     

COSCA 518,105        694,618        779,212        794,558        

Environmental Services 228,462        237,864        244,737        255,507        

General Planning 233,277        285,807        266,004        245,716        

Building Services 2,976,706     3,099,086     3,028,141     3,172,315     

Code Compliance 701,225        734,260        766,684        792,590        

CDBG 41,436          131,361        46,390          38,326          

GF Redevelopment Agency 1 (2 446) - -

To be stewards of the City's General Plan and implementation agents in assisting the community with land development, housing,
construction, code compliance, open space, and regional issues, all of which must be kept in balance with the City's environment
and resources.

PROGRAMS SUMMARY
GENERAL FUND

COMMUNITY DEVELOPMENT

Community Development Department Mission Statement

GF Redevelopment Agency 1                 (2,446)         -                   -                  

Total $ 8,186,923   8,741,962   8,630,555    8,915,947   

Administration
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Adopted Budget FY 2009 ‐ 2010
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Adopted Budget FY 2010 ‐ 2011
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Prior Year
Actual

2007-2008

Revised
Budget

2008-2009

Adopted
Budget

2009-2010

Adopted
Budget

2010-2011

Program Allocations

Salaries $ 5,819,418     5,980,707     6,268,396     6,500,707     

Fringe Benefits 2,555,238     2,678,533     2,582,640     2,639,356     

Maintenance and Operations:

Supplies and Equipment 82,929          66,850          57,300          55,600          

Repairs and Maintenance 79,289          54,200          70,107          78,514          

Professional/Contractual Services 367,226        605,803        666,600        642,400        

Utilities 17,795          13,000          14,300          14,300          

Training and Memberships 62,437          46,800          43,700          43,800          

Asset Replacement Funding 69,982          74,715          52,575          52,575          

Total Maintenance and Operations 679,658        861,368        904,582        887,189        

Charge Backs (882,100)       (838,646)       (1,185,063)    (1,171,305)    

Capital Improvements 14,709        60,000        60,000         60,000        

ALLOCATION SUMMARY
GENERAL FUND

COMMUNITY DEVELOPMENT

C p p 14,709        60,000        60,000         60,000        

Total Program Allocations $ 8,186,923   8,741,962   8,630,555    8,915,947   

Salaries
64%

Fringe Benefits
26%

Maintenance 
and Operations

9%

Capital 
Improvements

1%

Adopted Budget FY 2009 ‐ 2010

Salaries
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1%

Adopted Budget FY 2010 ‐ 2011
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Prior Year
Actual

2007-2008

Revised
Budget

2008-2009

Adopted
Budget

2009-2010

Adopted
Budget

2010-2011

Program Allocation Summary

TOTV / CABLE $ 669,502        708,532        640,846        675,709        

Art Services / Special Projects 479,561        501,627        338,018        346,462        

Senior Services 292,474        361,454        340,394        353,506        

Teen Services 585,681        641,938        662,019        665,931        
Total $ 2,027,218   2,213,551   1,981,277    2,041,608   

To provide extraordinary service, educate, entertain, and enlighten the citizens of Thousand Oaks through exposure to art, music,
drama, community, and government meetings and events, and to provide facilities and programs of interest, while serving the
needs of seniors and teens in the community.

PROGRAMS SUMMARY
GENERAL FUND

COMMUNITY & CULTURAL SERVICES

Community and Cultural Services Department Mission Statement

TOTV / CABLE
32%

Teen Services
34%

Adopted Budget FY 2009 ‐ 2010
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Adopted Budget FY 2010 ‐ 2011
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Adopted Budget FY 2010 ‐ 2011
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Prior Year
Actual

2007-2008

Revised
Budget

2008-2009

Adopted
Budget

2009-2010

Adopted
Budget

2010-2011

Program Allocations

Salaries $ 645,831        681,974        660,818        683,842        

Fringe Benefits 265,860        296,532        260,588        265,608        

Maintenance and Operations:

Supplies and Equipment 111,552        121,646        78,750          73,750          

Repairs and Maintenance 396,107        495,139        495,746        512,183        

Professional/Contractual Services 522,302        535,425        391,400        391,400        

Utilities 5,118            7,300            6,150            6,150            

Insurance and Claims 1,718            3,000            2,000            2,000            

Equipment/Building Rental 1,763            2,900            1,450            1,450            

Training and Memberships 8,444            12,650          9,675            9,675            

Asset Replacement Funding 72,066          56,985          74,700          95,550          

Total Maintenance and Operations 1,119,070   1,235,045   1,059,871    1,092,158   

ALLOCATION SUMMARY
GENERAL FUND

COMMUNITY & CULTURAL SERVICES

Op 1,119,070   1,235,045   1,059,871    1,092,158   

Charge Backs (3,543)           -                    -                    -                    

Capital Outlay:

Capital Outlay 164,252        5,041            -                    -                    

Use of Asset Replacement (164,252)       (5,041)           -                    -                    

Total Capital Outlay -                    -                    -                    -                    

Total Program Allocations $ 2,027,218   2,213,551   1,981,277    2,041,608   

Salaries
33%

Fringe Benefits
13%

Maintenance 
and Operations

54%

Adopted Budget FY 2009 ‐ 2010

Salaries
34%

Fringe Benefits
13%

Maintenance 
and Operations

53%

Adopted Budget FY 2010 ‐ 2011
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Prior Year
Actual

2007-2008

Revised
Budget

2008-2009

Adopted
Budget

2009-2010

Adopted
Budget

2010-2011

Program Allocation Summary

Administration $ 508,406        586,888        546,785        563,375        

Business Management 259,900        308,004        246,419        254,283        

Animal Control Services 157,131        289,351        -                    -                    

Emergency Preparedness 213,229        272,017        124,228        128,880        

Engineering Services 2,730,530     5,528,722     1,926,359     1,808,424     

Traffic Engineering Services 1,286,332     1,431,075     1,399,795     1,399,635     

Traffic and Transportation Advisory
    Commission 110,428        114,174        98,099          101,216        

Fleet Services 399,196        353,326        116,000        122,000        

Roads 3,338,672     3,474,433     3,573,996     3,717,911     

Street Sweeping 587,632      666,070      379,332       -                  

To provide quality and responsive services to the citizens of Thousand Oaks through superior engineering, maintenance,
operations, and administrative services that incorporate outstanding customer service and integrity in a safe, cost-effective, and
environmentally-responsible manner.

PROGRAMS SUMMARY
GENERAL FUND

PUBLIC WORKS

Public Works Department Mission Statement

S S p g 587,632      666,070      379,332                         

Street Trees / Landscape 2,133,782     2,485,790     2,507,952     2,695,440     

Municipal Service Center 852,436        1,344,224     799,023        773,551        

Storm Drain Maintenance 189,195        205,577        552,751        669,213        

Graffiti Removal 88,157          116,153        149,984        147,713        

Total $ 12,855,026 17,175,804 12,420,723  12,381,641 

Administration
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Adopted Budget FY 2009 ‐ 2010
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Adopted Budget FY 2010 ‐ 2011
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Prior Year
Actual

2007-2008

Revised
Budget

2008-2009

Adopted
Budget

2009-2010

Adopted
Budget

2010-2011

Program Allocations

Salaries $ 6,629,217     6,913,118     6,748,189     6,911,030     

Fringe Benefits 3,488,978     3,538,211     3,230,006     3,045,887     

Maintenance and Operations:

Supplies and Equipment 610,490        636,862        630,600        630,300        

Repairs and Maintenance 2,168,340     2,185,778     2,206,329     2,114,531     

Professional/Contractual Services 735,497        2,345,565     866,000        871,800        

Utilities 473,736        514,500        446,050        380,000        

Equipment/Building Rental 23,101          27,419          56,000          56,500          

Training and Memberships 54,167          47,850          60,950          61,950          

Asset Replacement Funding 499,427        682,550        373,725        400,425        

Total Maintenance and Operations 4,564,758     6,440,524     4,639,654     4,515,506     

Charge Backs (2,720,362)  (2,761,000)  (3,235,126)   (3,242,982)  

ALLOCATION SUMMARY
GENERAL FUND

PUBLIC WORKS

C g (2,720,362)  (2,761,000)  (3,235,126)   (3,242,982)  

Capital Outlay:

Capital Outlay 314,711        427,536        870,100        234,800        

Use of Asset Replacement (314,711)       (427,536)       (870,100)       (234,800)       

Total Capital Outlay -                    -                    -                    -                    

Capital Improvements 892,435        3,044,951     733,000        932,200        

Maintenance Improvements -                    -                    305,000        220,000        

Total Program Allocations $ 12,855,026 17,175,804 12,420,723  12,381,641 

Salaries
43%

Fringe Benefits
20%

Maintenance 
and Operations

30%

Capital 
Improvements

5%

Maintenance 
Improvements

2%

Adopted Budget FY 2009 ‐ 2010
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Adopted Budget FY 2010 ‐ 2011
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Prior Year
Actual

2007-2008

Revised
Budget

2008-2009

Adopted
Budget

2009-2010

Adopted
Budget

2010-2011

Program Allocation Summary

Administration $ 246,289        320,788        268,411        362,577        

Business Management 11,600,612   12,997,708   16,014,889   19,706,114   

Engineering Services 906,470        1,020,368     1,040,076     1,043,982     

Municipal Service Center 551,244        649,136        597,026        616,749        

Conservation 38,398          46,765          90,359          40,806          

Storage and Distribution 2,162,108     2,323,261     2,477,875     2,478,174     

Groundwater 34,569          36,642          36,650          34,475          

Quality Assurance 177,779        189,555        189,674        198,303        

Total $ 15,717,469 17,584,223 20,714,960  24,481,180 

PROGRAMS SUMMARY
WATER FUND

PUBLIC WORKS
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Adopted Budget FY 2009 ‐ 2010
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Prior Year
Actual

2007-2008

Revised
Budget

2008-2009

Adopted
Budget

2009-2010

Adopted
Budget

2010-2011

Program Allocations

Salaries $ 1,907,154     2,094,383     2,144,351     2,213,692     

Fringe Benefits 972,240        1,077,187     1,035,027     956,541        

Maintenance and Operations:

Supplies and Equipment 268,200        275,180        302,750        306,250        

Repairs and Maintenance 182,206        177,480        209,432        225,197        

Professional/Contractual Services 1,522,871     1,701,243     1,838,700     1,923,300     

Utilities 10,703,633   12,004,250   14,898,500   18,493,200   

Insurance and Claims 61,137          75,000          81,500          180,500        

Equipment/Building Rental 2,543            9,500            9,000            9,000            

Training and Memberships 39,693          62,000          56,000          56,400          

Asset Replacement Funding 82,783          128,800        103,500        136,900        

Total Maintenance and Operations 12,863,066 14,433,453 17,499,382  21,330,747 

ALLOCATION SUMMARY
WATER FUND

PUBLIC WORKS

Op 12,863,066 14,433,453 17,499,382  21,330,747 

Charge Backs (24,991)         (20,800)         30,200          (19,800)         

Capital Outlay:

Capital Outlay 222,831        77,532          40,600          -                    

Use of Asset Replacement (222,831)       (77,532)         (34,600)         -                    

Total Capital Outlay -                    -                    6,000            -                    

Total Program Allocations $ 15,717,469 17,584,223 20,714,960  24,481,180 

Salaries
10%

Fringe Benefits
5%

Maintenance 
and Operations

85%

Capital Outlay
0%

Adopted Budget FY 2009 ‐ 2010

Salaries
9%

Fringe Benefits
4%

Maintenance 
and Operations

87%

Adopted Budget FY 2010 ‐ 2011
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Prior Year
Actual

2007-2008

Revised
Budget

2008-2009

Adopted
Budget

2009-2010

Adopted
Budget

2010-2011

Program Allocation Summary

Administration $ 240,700        296,532        260,379        268,639        

Business Management 1,908,811     2,091,580     2,144,160     2,259,883     

Engineering Services 845,185        997,048        1,239,926     1,246,448     

Municipal Service Center 393,116        453,401        464,357        451,759        

Wastewater Lines 1,408,794     1,552,790     1,507,851     1,565,834     

Industrial Waste Inspection 281,975        264,662        368,814        384,333        

Hill Canyon Treatment Plant 6,778,607     8,324,677     7,725,570     7,781,999     

Total $ 11,857,188 13,980,690 13,711,057  13,958,895 

PROGRAMS SUMMARY
WASTEWATER FUND

PUBLIC WORKS

Adopted Budget FY 2009 ‐ 2010 Adopted Budget FY 2010 ‐ 2011
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Prior Year
Actual

2007-2008

Revised
Budget

2008-2009

Adopted
Budget

2009-2010

Adopted
Budget

2010-2011

Program Allocations

Salaries $ 3,617,222     4,015,729     4,542,245     4,675,028     

Fringe Benefits 1,877,468     2,113,094     2,041,967     1,905,754     

Maintenance and Operations:

Supplies and Equipment 1,237,278     1,568,945     1,384,700     1,421,700     

Repairs and Maintenance 235,962        244,383        326,745        354,213        

Professional/Contractual Services 3,300,935     4,169,511     3,685,800     3,753,300     

Utilities 1,162,481     1,325,436     1,243,100     1,251,000     

Insurance and Claims 183,411        204,000        222,500        265,500        

Equipment/Building Rental 20,581          27,200          27,200          27,200          

Training and Memberships 73,549          129,800        109,900        111,600        

Asset Replacement Funding 164,962        202,900        147,700        214,400        

Total Maintenance and Operations 6,379,159   7,872,175   7,147,645    7,398,913   

ALLOCATION SUMMARY
WASTEWATER FUND

PUBLIC WORKS

Op 6,379,159   7,872,175   7,147,645    7,398,913   

Charge Backs (16,661)         (20,800)         (20,800)         (20,800)         

Capital Outlay:

Capital Outlay 58,580          451,226        534,200        81,100          

Use of Asset Replacement (58,580)         (450,734)       (534,200)       (81,100)         

Total Capital Outlay -                    492               -                    -                    

Total Program Allocations $ 11,857,188 13,980,690 13,711,057  13,958,895 

Salaries
33%

Fringe Benefits
15%

Maintenance 
and Operations

52%

Adopted Budget FY 2009 ‐ 2010

Salaries
33%

Fringe Benefits
14%

Maintenance 
and Operations
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Adopted Budget FY 2010 ‐ 2011
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Prior Year
Actual

2007-2008

Revised
Budget

2008-2009

Adopted
Budget

2009-2010

Adopted
Budget

2010-2011

Program Allocation Summary

Administration $ 44,159          1,198,557     420,193        50,948          

Business Management 157,007        167,030        173,872        180,397        

Recycling 481,616        889,532        654,739        667,367        

Household Hazardous Waste 515,947        973,265        812,228        822,130        

Community Enhancement 42,075          65,550          114,100        121,000        

Total $ 1,240,804   3,293,934   2,175,132    1,841,842   

PROGRAMS SUMMARY
SOLID WASTE FUND

PUBLIC WORKS

C it

Adopted Budget FY 2009 ‐ 2010

AdministrationCommunity 

Adopted Budget FY 2010 ‐ 2011
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Adopted Budget FY 2009 ‐ 2010
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Prior Year
Actual

2007-2008

Revised
Budget

2008-2009

Adopted
Budget

2009-2010

Adopted
Budget

2010-2011

Program Allocations

Salaries $ 318,187        384,781        453,994        473,795        

Fringe Benefits 124,087        137,792        163,702        166,739        

Maintenance and Operations:

Supplies and Equipment 135,378        327,140        189,600        190,700        

Repairs and Maintenance 4,669            7,000            5,736            6,008            

Professional/Contractual Services 572,769        1,119,921     876,600        889,400        

Utilities 64,515          130,400        74,100          74,100          

Insurance and Claims -                    10,000          -                    -                    

Equipment/Building Rental 7,547            12,600          10,600          10,600          

Training and Memberships 11,580          26,400          28,300          28,400          

Asset Replacement Funding 2,072            1,900            2,100            2,100            

Total Maintenance and Operations 798,530      1,635,361   1,187,036    1,201,308   

ALLOCATION SUMMARY
SOLID WASTE FUND

PUBLIC WORKS

Op 798,530      1,635,361   1,187,036    1,201,308   

Capital Improvements -                    1,136,000     370,400        -                    

Total Program Allocations $ 1,240,804   3,293,934   2,175,132    1,841,842   

Salaries
21%

Fringe Benefits
7%

Maintenance 
and Operations

55%

Capital 
Improvements

17%

Adopted Budget FY 2009 ‐ 2010

Salaries
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Fringe Benefits
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Adopted Budget FY 2010 ‐ 2011
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Prior Year
Actual

2007-2008

Revised
Budget

2008-2009

Adopted
Budget

2009-2010

Adopted
Budget

2010-2011

Program Allocation Summary

Bus, Ventura Intercity Services Transit
    Authority (VISTA) $ 226,596        215,156        322,857        332,479        

Bus, Local (Thousand Oaks Transit) 2,598,618     1,524,988     1,495,297     1,867,389     

Dial-A-Ride 1,336,824     1,584,154     2,142,100     1,743,500     

Total $ 4,162,038   3,324,298   3,960,254    3,943,368   

PROGRAMS SUMMARY
TRANSPORTATION FUND

PUBLIC WORKS

Bus, Ventura 
Intercity 
Services 

Transit
Authority 

(VISTA) 8%

Adopted Budget FY 2009 ‐ 2010

Bus, Ventura 
Intercity 
Services 

Transit
Authority 
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Adopted Budget FY 2010 ‐ 2011
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Adopted Budget FY 2009 ‐ 2010
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(Thousand 
Oaks Transit) 

47%

Dial‐A‐Ride 
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Adopted Budget FY 2010 ‐ 2011
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Prior Year
Actual

2007-2008

Revised
Budget

2008-2009

Adopted
Budget

2009-2010

Adopted
Budget

2010-2011

Program Allocations

Salaries $ 64,499          67,461          90,162          80,203          

Fringe Benefits 27,576          31,391          107,646        37,873          

Maintenance and Operations:

Supplies and Equipment 11,591          17,900          17,500          18,000          

Repairs and Maintenance 385,469        357,000        630,446        678,992        

Professional/Contractual Services 2,106,670     2,481,346     2,645,200     2,707,900     

Utilities 4,082            6,100            6,100            6,600            

Insurance and Claims -                    10,000          10,000          10,500          

Training and Memberships 2,721            3,100            3,200            3,300            

Total Maintenance and Operations 2,510,533     2,875,446     3,312,446     3,425,292     

Capital Outlay:

Capital Outlay 1,559,430   30,000        -                   -                  

ALLOCATION SUMMARY
TRANSPORTATION FUND

PUBLIC WORKS

C p O y 1,559,430   30,000                                             

Capital Improvements -                    320,000        450,000        400,000        

Total Program Allocations $ 4,162,038   3,324,298   3,960,254    3,943,368   

Salaries
2%

Fringe 
Benefits

3%

Maintenance 
and 

Operations
84%

Capital 
Improvements

11%

Adopted Budget FY 2009 ‐ 2010
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Adopted Budget FY 2010 ‐ 2011
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Prior Year
Actual

2007-2008

Revised
Budget

2008-2009

Adopted
Budget

2009-2010

Adopted
Budget

2010-2011

Program Allocation Summary

Kavli Center $ 3,094,838     3,817,893     3,145,700     3,186,795     

Scherr Forum Theatre 1,053,771     1,318,483     997,379        1,040,871     

Total $ 4,148,609   5,136,376   4,143,079    4,227,666   

PROGRAMS SUMMARY
THEATRES FUND

COMMUNITY & CULTURAL SERVICES

Scherr 
Forum 
Theatre 

25%

Adopted Budget FY 2010 ‐ 2011

Scherr 
Forum 
Theatre

24%

Adopted Budget FY 2009 ‐ 2010
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Adopted Budget FY 2010 ‐ 2011

Kavli Center
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Adopted Budget FY 2009 ‐ 2010
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Prior Year
Actual

2007-2008

Revised
Budget

2008-2009

Adopted
Budget

2009-2010

Adopted
Budget

2010-2011

Program Allocations

Salaries $ 1,460,591     1,493,779     1,443,281     1,489,596     

Fringe Benefits 546,506        571,026        487,483        496,578        

Maintenance and Operations:

Supplies and Equipment 94,485          139,450        108,150        109,350        

Repairs and Maintenance 77,304          483,461        92,600          93,400          

Professional/Contractual Services 1,333,817     1,497,154     1,520,315     1,544,292     

Utilities 365,286        454,440        384,150        389,950        

Equipment/Building Rental 20,665          30,100          22,800          24,000          

Training and Memberships 9,194            34,600          14,000          14,000          

Asset Replacement Funding 67,162          66,100          70,300          66,500          

Total Maintenance and Operations 1,967,913     2,705,305     2,212,315     2,241,492     

Capital Outlay:

ALLOCATION SUMMARY
THEATRES FUND

COMMUNITY & CULTURAL SERVICES

C p O y

Capital Outlay -                    60,000          10,000          -                    

Use of Asset Replacement -                    (28,000)         (10,000)         -                    

Total Capital Outlay -                    32,000          -                    -                    

Capital Improvements 173,599        334,266        -                    -                    

Total Program Allocations $ 4,148,609   5,136,376   4,143,079    4,227,666   

Maintenance 
and 

Operations 

53%

Salaries 35%

Fringe 
Benefits 12%

Adopted Budget FY 2009 ‐ 2010

Maintenance 
and 

Operations 

53%Salaries 35%

Fringe 
Benefits 12%

Adopted Budget FY 2010 ‐ 2011
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Prior Year
Actual

2007-2008

Revised
Budget

2008-2009

Adopted
Budget

2009-2010

Adopted
Budget

2010-2011

Program Allocation Summary

Administration $ 1,668,515     1,849,184     1,620,516     1,684,749     

Reference Services 1,162,003     1,119,697     1,082,576     1,127,931     

Children's and Young Adult Services 745,380        744,134        667,132        685,847        

Special Collections 196,453        207,819        213,698        220,661        

Circulation 1,164,442     1,277,337     1,185,916     1,205,334     

Collection Development 494,324        484,628        451,816        368,298        

Technical Services 1,047,285     1,148,493     1,018,888     922,295        

Maintenance 833,047        889,403        1,611,191     1,257,117     

Information Systems 603,613        646,377        679,750        678,918        

Newbury Park Branch 864,850        1,400,798     937,078        889,148        

Total $ 8,779,912   9,767,870   9,468,561    9,040,298   

PROGRAMS SUMMARY
LIBRARY FUND

LIBRARY

Administration 
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Adopted Budget FY 2009 ‐ 2010
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Prior Year
Actual

2007-2008

Revised
Budget

2008-2009

Adopted
Budget

2009-2010

Adopted
Budget

2010-2011

Program Allocations

Salaries $ 4,119,389     4,617,947     4,432,458     4,461,177     

Fringe Benefits 1,767,533     1,867,629     1,841,736     1,702,536     

Maintenance and Operations:

Supplies and Equipment 1,163,618     1,317,723     890,360        911,110        

Repairs and Maintenance 401,172        677,842        349,907        355,075        

Professional/Contractual Services 564,149        460,783        672,000        656,600        

Utilities 393,622        408,700        410,600        399,600        

Equipment/Building Rental 66,043          25,358          25,800          23,800          

Training and Memberships 45,568          37,400          35,150          34,450          

Asset Replacement Funding 130,627        55,335          35,550          70,950          

Total Maintenance and Operations 2,764,799     2,983,141     2,419,367     2,451,585     

Capital Outlay:

ALLOCATION SUMMARY
LIBRARY FUND

LIBRARY

C p O y

Capital Outlay -                    134,301        184,000        50,000          

Use of Asset Replacement -                    (134,301)       (184,000)       (50,000)         

Total Capital Outlay -                    -                    -                    -                    

Capital Improvements 128,191        299,153        775,000        425,000        

Total Program Allocations $ 8,779,912   9,767,870   9,468,561    9,040,298   

Maintenance 
and Operations

26%

Capital 
Improvements

8%

Salaries
47%

Fringe Benefits
19%

Adopted Budget FY 2009 ‐ 2010

Maintenance 
and Operations 

27%

Capital 
Improvements 

5%

Salaries 49%

Fringe Benefits 
19%

Adopted Budget FY 2010 ‐ 2011
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CITYWIDE BENCHMARKS
Economic Benchmarks

Oxnard Simi Valley
Thousand 

Oaks Ventura

Population as of Jan. 1, 2008 194,905                126,142         128,650         106,360 

Unemployment rate 6.1% 5.0% 4.7% 5.2%
Personal income (in thousands) 5,166,932$    $  4,246,949  $  5,635,127  $  3,385,439 
School enrollment 37,703                    21,700           22,115           17,321 

Data:  FY 2007-08 CAFRs 

      
      
      
      
      
      
      

*Information unavailable for City of Simi Valley for 1999

**Information unavailable for City of Ventura for 1999, 2001, 2003

ECONOMIC SERVICES
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CITYWIDE BENCHMARKS
Human Resources

Oxnard
Simi 

Valley
Thousand 

Oaks Ventura

Population as of Jan. 1, 2008 194,905    126,142    128,650   106,360 

Human resources FTE* 13.00              9.00 9.00              12.75 
Total FTE** 1,205.00     569.00 419.00        617.15 
Turnover percentage 7.50% 7.70% 4.50% 5.34%
Average service time (in years) 12.01            12.27 11.40            11.12 

*FTE - Full Time Equivalent

**Excludes fire personnel for Simi Valley and Thousand Oaks (part of VCFPD), excludes non-city 

police personnel for Thousand Oaks (contract with Ventura County Sheriff's Deparment)
Data:  City of Thousand Oaks' Human Resources Department
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CITYWIDE BENCHMARKS
City Clerk's Office

CITY CLERK SERVICES Oxnard Simi Valley
Thousand 

Oaks Ventura

Population as of Jan. 1, 2008 194,905     126,142          128,650       106,360 

Number of employees* 4                3                8               3                 
Number of City Council Meetings held 36              23              26             64               
Days in advance agenda posted 5                4                4               5                 
% of minutes approved within 22 days from*
     date of meeting 29% 0% 77% 98%
Number of images on Citywide Document
     Imaging System** 1,641,710  -             1,734,647 -             
Documents available on public website via
     Imaging System No No Yes No
Committee recruitments/records 11              22              19             13               

  *City of Thousand Oaks employee total includes 3.35 positions dedicated to records management functions

  **City of Thousand Oaks has an additional 1,278,932 images pending indexing from microfilm conversion

Data:  City of Thousand Oaks' City Clerk's Office
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CITYWIDE BENCHMARKS
Finance Department

Oxnard Simi Valley
Thousand 

Oaks Ventura

Population as of Jan. 1, 2008 194,905                    126,142           128,650           106,360 

Sales tax 24,205,622$    $  16,894,319  $  26,356,909  $  22,613,278 
Transient occupancy tax (TOT) 3,618,611$      $    1,487,374  $    2,859,810  $    4,078,171 
Business licenses issued 11,449                          8,211             12,271             12,257 

Data:  FY 2007-08 CAFRs
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CITYWIDE BENCHMARKS
Finance Department

Oxnard Simi Valley
Thousand 

Oaks Ventura

Population as of Jan. 1, 2008 194,905                    126,142           128,650           106,360 

Outstanding debt* 405,147,355$  $  72,080,000  $137,598,163  $131,379,794 
Assessed valuation (in thousands)** 16,071,838$    $  15,322,811  $  22,506,308  $  12,075,405 

*Statistics compiled from FY 2007-08 CAFRs
**Statistics compiled from HdL, Coren & Cone
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CITYWIDE BENCHMARKS
Police Department

Oxnard Simi Valley
Thousand 

Oaks Ventura

Population as of Jan. 1, 2008 194,905        126,142     128,650     106,360 

Part 1 crime 26.53        17.4          15.03        34.75        
Sworn officers 1.21          1.01          0.75          1.26          
Police expenses 361,715$  242,587$  203,508$  265,075$  
*Information is per thousand residents

Data:  FY 2007-08 CAFRs, FBI Uniform Crime Reports

POLICE SERVICES
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CITYWIDE BENCHMARKS
Building Services

Oxnard Simi Valley
Thousand 

Oaks Ventura

Population as of Jan. 1, 2008 194,905                    126,142           128,650            106,360 

Building permits 1,367                            1,700 2,345                             1,571 
Permit valuation 240,770,101$   $ 74,530,000 134,157,908$  $ 138,500,000 
Assessed valuation (in thousands) 16,071,838$     $ 15,322,811 22,506,308$    $   12,075,405 
Data:  FY 2007-08 CAFRs, City of Oxnard, City of Ventura, HdL, Coren & Cone
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CITYWIDE BENCHMARKS
Library Department

LIBRARY SERVICES Oxnard Simi Valley*
Thousand 

Oaks Ventura*
Population as of Jan. 1, 2008 194,905        441,679                 128,650          441,679 

Total materials (print, ebooks, audio,   
video) 413,622        969,234         450,985        969,234         
Circulation 1,624,377     1,552,693      1,503,902     1,552,693      
Reference transactions 58,553          141,149         146,500        141,149         

  *Ventura and Simi Valley are part of the County Library System.  Information presented is for the County 
    Library System.
Data:  "California Library Statistics 2009" (Fiscal year 2007-2008)
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CITYWIDE BENCHMARKS
Library Department

LIBRARY SERVICES Oxnard Simi Valley*
Thousand 

Oaks Ventura*
Population as of Jan. 1, 2008 194,905        441,679                 128,650          441,679 

Total operating expenditures 4,951,470$   11,760,953$  8,000,484$   11,760,953$  
Total FTE (Full time equivalent) staff 51.50            100.60           93.50            100.60           
  *Ventura and Simi Valley are part of the County Library System.  Information presented is for the County

    Library System.

Data:  "California Library Statistics 2009" (Fiscal year 2007-2008)
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CITYWIDE BENCHMARKS
Public Works Department

Oxnard Simi Valley
Thousand 

Oaks Ventura

Population as of Jan. 1, 2008 194,905        126,142     128,650     106,360 

Percentage of fleet using alternative fuels 0.5% 7.4% 36.7% 12.5%
Average number of graffiti incidents per month 25,039      289           88             N/A
Number of years as Tree City USA 25             9               11             1               
Data:  City of Thousand Oaks' Public Works Department
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CITYWIDE BENCHMARKS
Traffic

Oxnard Simi Valley
Thousand 

Oaks Ventura

Population as of Jan. 1, 2008 194,905        126,142     128,650     106,360 

Number of signalized intersections 139           119           131           155           
Percentage operating at LOS C or better 96% 99% 99% 80%
  (LOS - Level of Service)

Number of street miles 400           321           387           294           
Total square miles in city 24.0          38.9          55.0          36.0          
Data:  City of Thousand Oaks' Public Works Department
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CITYWIDE BENCHMARKS
Transit

Oxnard* Simi Valley
Thousand 

Oaks Ventura*

Population as of Jan. 1, 2008 194,905        126,142     128,650     106,360 

Number of riders on fixed route transit system 3,441,703 454,440    178,502    3,441,703 
Fare box recovery 20.04% 13.00% 14.78% 20.04%
Number of passengers per revenue hour 22.60        8.47          13.66        22.60        
*Gold Coast Transit is the operator for the cities of Oxnard, Ventura, Port Hueneme, and Ojai and numbers reported are  

for the system as a whole.
Data:  City of Thousand Oaks' Public Works Department

TRANSIT SERVICES

- 500,000 1,000,000 1,500,000 2,000,000 2,500,000 3,000,000 3,500,000 

Oxnard*

Simi Valley

Thousand Oaks

Ventura*

Number of Riders on Fixed Route Transit System

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Oxnard*

Simi Valley

Thousand Oaks

Ventura*

Fare Box Recovery Percentage

- 5.00 10.00 15.00 20.00 25.00 

Oxnard*

Simi Valley

Thousand Oaks

Ventura*

Number of Passengers per Revenue Hour

431



CITYWIDE BENCHMARKS
Utilities

Oxnard
Simi 

Valley
Thousand 

Oaks Ventura

Population as of Jan. 1, 2008 194,905   126,142    128,650  106,360 

Number of violations of safe drinking water regulations 0 0 0 0
Water rates for average household (23 HCF) 47.67$   54.29$    52.88$     51.49$   
Trash diverted from landfill per person per day (lbs)*
     Actual rate 7.20       4.90        5.60         5.60       
     Target rate 11.60     7.20        7.50         10.40     
*A rate of 5.6 is equivalent to about 63% diversion

Wastewater rates for single family residences** 26.36$   26.08$    25.45$     36.64$   
**Ventura's rate is tied to water usage (used average 23 HCF)

Data:  City of Thousand Oaks' Public Works Department
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CITYWIDE BENCHMARKS
Utilities

Oxnard
Simi 

Valley
Thousand 

Oaks Ventura

Population as of Jan. 1, 2008 194,905   126,142    128,650  106,360 

Renewable energy generation 60% 0% 56% 20%
Number of discharge violations -             1             4              27          
Number of sewer pipeline overflows 4            3             2              11          
Data:  Public Works Departments of each city
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CITYWIDE BENCHMARKS
Fire Department

Oxnard
Simi 

Valley*
Thousand 

Oaks* Ventura

Population as of Jan. 1, 2008 194,905        484,862     484,862     106,360 

Average response times** 5:44 4:42 4:42 4:59
Daily firefighters per 1,000 residents 0.20          0.37          0.37          0.22          
Square miles per station 3.71          28.00        28.00        3.50          
Calls for service per 1,000 residents*** 67.40        64.80        69.40        97.10        

*Simi Valley and Thousand Oaks are part of the Ventura County Fire Protection District (VCFPD)

**Response time is defined as the time a unit is assigned to time the unit arrives on scene 

***Figures for Thousand Oaks are for the City and not the VCFPD 
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FY 2009-2010/2010-2011 CIP BudgetCity of Thousand Oaks

No. FY 2011-12 FY 2012-13 FY 2013-14FY 2009-10 FY 2010-11Category Page # Projects Budget To Date Total

Capital Improvement Program
Five-Year Summary

by Category

1 $10,155,553 $13,165,000$12,287,500$5,565,000 $11,322,000 $10,925,000 $63,420,0537Street Projects 12 / 34

2 0 001,095,400 250,000 0 1,345,40025Undergrounding Projects 2 / 2

3 10,119,000 7,010,0005,310,0004,672,000 13,763,000 1,710,000 42,584,00029Transportation/Traffic Projects 23 / 32

4 1,500,000 2,480,0004,398,0003,675,000 1,830,000 2,314,000 16,197,00059Landscape/Streetscape Projects 4 / 11

5 4,300,000 10,455,0005,685,000491,600 1,600,000 5,050,000 27,581,60067Stormwater Projects 6 / 14

6 6,030,000 1,060,0001,360,00080,000 12,565,000 630,000 21,725,00075Water Projects 15 / 16

7 12,990,000 1,770,0005,050,0000 10,805,000 1,250,000 31,865,00093Wastewater Projects 20 / 21

8 60,000 50,00050,0001,200,000 60,000 50,000 1,470,000115Open Space Projects 1 / 2

9 425,000 00400,000 775,000 0 1,600,000119Library Projects 3 / 4

10 1,915,000 01,620,00022,775,333 4,492,000 0 30,802,333125Facility Projects 14 / 34

11 288,100 300,000300,000660,000 288,100 300,000 2,136,200159Community Development Block Grant (CDBG) Pr 1 / 1

$36,290,000$36,060,500$40,614,333 $47,782,653$57,750,100 $22,229,000 $240,726,586Grand Total 101 / 171

"Budget to Date" refers to budget appropriations approved by City Council prior to June 30, 2009.  These appropriations reflect "active" 
projects and are in addition to those appropriations approved/requested over the next five fiscal years to complete applicable capital 
improvement projects.  "Total" reflects the total of the five fiscal years plus the "Budget to Date" column.

Note:

"# Projects" column shows number of projects for proposed Fiscal Years 2009-2010 & 2010-2011 as well as total number of projects listed 
within each category.
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FY 2009-2010/2010-2011 CIP BudgetCity of Thousand Oaks
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FY 2009-2010/2010-2011 CIP BudgetCity of Thousand Oaks
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(Page 1 of 2)

Fiscal Year Ended June 30,
Actual

2001-2002
Actual

2002-2003
Actual

2003-2004
Actual

2004-2005
Actual

2005-2006

Population         119,411         120,975          123,986           126,081           127,112 

GENERAL GOVERNMENTAL REVENUES BY SOURCE
BUDGET SUMMARY

Revenue

Taxes and Fees $ 57,562,562   $ 60,006,178  $ 66,138,570   $ 66,968,618    $ 72,644,232    

Licenses and Permits 7,239,208     6,982,590    6,333,498     6,069,507      6,828,237      

Fines and Penalties 1,167,411     1,321,663    1,332,619     1,271,982      1,315,310      

Revenue From Use of Money 6,497,769     6,463,226    3,757,861     5,374,862      11,767,522    

Charges for Current Services 13,247,498   15,183,181  9,364,412     8,589,077      8,262,238      

Revenue From Other Agencies 10,597,982   13,649,835  12,189,331   14,623,435    15,264,763    

Other Revenue (2) 3,047,646     1,652,397    2,414,649     1,719,365      2,701,602      

Total Revenue $ 99,360,076   $ 105,259,070  $ 101,530,940   $ 104,616,846   $ 118,783,904   

Revenue Per Capita
Taxes and Fees $ 482.05         496.02         533.44          531.16           $ 571.50           
Licenses and Permits 60.62           57.72           51.08            48.14             53.72             
Fines and Penalties 9.78             10.93           10.75            10.09             10.35             
Revenue From Use of Money 54.42           53.43           30.31            42.63             92.58             
Charges for Current Services 110.94         125.51         75.53            68.12             65.00             
Revenue From Other Agencies 88.75           112.83         98.31            115.98           120.09           
Other Revenue 25.52           13.66           19.48            13.64             21.25             

Total Revenue Per Capita $ 832.08         $ 870.09         $ 818.89          $ 829.76           $ 934.48           

(1) Includes General Fund, Special Revenue Funds, Debt Service Funds, and Capital Projects Funds.(1) Includes General Fund, Special Revenue Funds, Debt Service Funds, and Capital Projects Funds.
(2) Reimbursements included in Other Revenue.
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(Page 2 of 2)

Actual
2006-2007

Actual 
2007-2008

Actual
2008-2009

Budget
2009-2010

Budget
2010-2011

          127,644           127,739           128,650           128,564           128,564 

$ 74,087,967     $ 73,371,615     $ 71,191,995     $ 70,456,900     $ 72,998,200      

7,067,251       6,444,165       5,206,207       4,959,500       5,041,300        

1,355,570       1,406,029       571,742          1,245,200       1,265,200        

10,372,723     11,324,470     3,122,707       7,173,800       6,941,300        

9,658,202       12,746,634     5,262,633       8,942,500       9,190,000        

16,333,547     15,926,155     19,382,688     20,906,748     20,370,036      

2,461,112       2,034,423       622,983          699,733          695,200           

$ 121,336,372   $ 123,253,491   $ 105,360,955   $ 114,384,381   $ 116,501,236    

$ 580.43            $ 574.39           $ 553.38          $ 548.03          $ 567.80            
55.37              50.45             40.47            38.58            39.21              
10.62              11.01             4.44              9.69              9.84                
81.26              88.65             24.27            55.80            53.99              
75.67              99.79             40.91            69.56            71.48              

127.96            124.68           150.66          162.62          158.44            
19.28              15.93             4.84              5.44              5.41                

$ 950.58            $ 964.89           $ 818.97          $ 889.71          $ 906.17            
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(Page 1 of 2)

Fiscal Year Ended June 30,
Actual

2001-2002
Actual

2002-2003
Actual

2003-2004
Actual

2004-2005
Actual

2005-2006

Population            119,411            120,975            123,986            126,081           127,112 

BUDGET SUMMARY
GENERAL GOVERNMENTAL EXPENDITURES BY FUNCTION

Expenditures

General Government $ 11,319,112      $ 13,208,695    $ 16,283,067    $ 15,621,138     $ 15,766,855    

Public Safety 16,073,327      16,931,218    18,153,673    20,810,401     22,695,988    

Transportation 19,286,208      15,336,249    16,170,952    15,743,581     19,517,689    

Community Development 19,134,039      19,803,419    22,587,027    29,297,954     24,898,340    

Culture and Leisure 8,447,716       8,957,013      9,346,445      10,559,066     9,155,333      

Debt Service 21,966,621      6,053,846      6,032,602      6,054,449       8,037,135      

Capital Outlay 19,893,683      9,827,731      3,674,055      10,187,907     9,789,053      

Total Expenditures $ 116,120,706    $ 90,118,171      $ 92,247,821      $ 108,274,496    $ 109,860,393    

Expenditures Per Capita
General Government $ 94.79              $ 109.19           $ 131.33           $ 123.90            $ 124.04           
Public Safety 134.61            139.96           146.42           165.06            178.55           
Transportation 161.51            126.77           130.43           124.87            153.55           
Community Development 160.24            163.70           182.17           232.37            195.88           
Culture and Leisure 70.74              74.04             75.38             83.75              72.03             
Debt Service 183.96            50.04             48.66             48.02              63.23             
Capital Outlay 166.60            81.24             29.63             80.80              77.01             

Total Expenditures $ 972.45             $ 744.93             $ 744.02             $ 858.77             $ 864.28             

(1) I l d G l F d S i l R F d D bt S i F d d C it l P j t F d(1) Includes General Fund, Special Revenue Funds, Debt Service Funds, and Capital Projects Funds.
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Actual
2006-2007

Actual
2007-2008

Actual
2008-2009

Budget
2009-2010

Budget
2010-2011

           127,644            127,739            128,650            128,564           128,564 

$ 17,977,207      $ 16,062,522      $ 17,083,039      $ 16,995,269      $ 17,631,972      

25,042,113      26,105,855      25,241,019      27,277,572      28,464,470      

18,745,267      20,280,207      17,699,317      16,987,029      16,894,128      

37,478,789      24,442,524      21,457,062      27,205,262      27,308,772      

10,205,274      10,130,739      9,900,957        10,109,002      10,207,193      

6,093,991        8,642,340        7,306,431        8,498,700        8,503,900        

11,603,594      10,528,549      3,648,513        30,169,100      23,037,653      

$ 127,146,235    $ 116,192,736    $ 102,336,338    $ 137,241,934    $ 132,048,088    

$ 140.84             $ 125.74            $ 132.79           $ 132.19           $ 137.15            
196.19             204.37            196.20           212.17           221.40            
146.86             158.76            137.58           132.13           131.41            
293.62             191.35            166.79           211.61           212.41            
79.95               79.31              76.96             78.63             79.39              
47.74               67.66              56.79             66.10             66.15              
90.91               82.42              28.36             234.66           179.19            

$ 996.10             $ 909.61             $ 795.46             $ 1,067.50          $ 1,027.10          

Public Safety  
$27,277,572  

23%

Transportation   
$16,987,029  

14%
Community 
Development  
$27,205,262  

23%

Culture and 
Leisure  

$10,109,002  

8%

Debt Service  
$8,498,700  7%

Capital Outlay   
$30,169,100  

25%

General Governmental Allocations FY 2009‐2010

General 
Government  
$17,631,972  

13%

Public Safety  
$28,464,470  

22%

Transportation   
$16,894,128  

13%

Community 
Development  
$27,308,772  

21%

Culture and 
Leisure  

$10,207,193  

8%

Debt Service  
$8,503,900  6%

Capital Outlay   
$23,037,653  

17%

General Governmental Allocations FY 2010‐2011
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