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The City’s Fiscal Year 2015-2017 Adopted Biennial Capital Improvement Program (CIP) 
Budget received the above “Excellence Award in Capital Budgeting” from the California 
Society of Municipal Finance Officers (CSMFO).  This award is valid for a two-year period.  In 
order to receive this award, a governmental unit must publish a CIP budget, which meets 
specific rating criteria.  In preparing the Fiscal Year 2017-2019 Adopted Capital Improvement 
Program (CIP) Budget document, staff followed the same CSMFO criteria.  This document 
will be submitted for consideration for the 2017-2019 CSMFO “Excellence Award in Capital 
Budgeting” award. 
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CAPITAL IMPROVEMENT PROGRAM (CIP) 

BUDGET MESSAGE 



To: City Council 

From: Andrew P. Powers, City Manager 

Date: September 5, 2017 

Subject: Adopted FY 2017-18 and FY 2018-19 Capital Improvement Program Budget 

On behalf of the entire management team, it is my pleasure to submit the Adopted Capital 
Improvement Program (CIP) Budget for Fiscal Year (FY) 2017-18 and FY 18-19.  This document 
is prepared separately from the Adopted FY 2017-18 and FY 2018-19 Operating Budget in order 
to provide a more thorough and detailed description of the 115 capital improvement projects 
contained within the CIP Budget.  The City Council Capital Facilities Committee met on April 5, 
2017 to provide guidance on the development of the CIP Budget.  The Planning Commission 
reviewed an earlier version of this document on April 10, 2017 and verified General Plan 
consistency.  A public study session was conducted at the April 11, 2017 City Council Meeting. 
City Council officially adopted the CIP Budget after holding a public hearing on June 13, 2017. 

Adhering To City Council Top Priorities 

On May 9, 2017, City Council adopted ten broad Citywide Goals and Citywide Top Ten Priorities 
for FY 2017-18, as part of its Annual Goals Setting Workshop.  The Adopted FY 2017-18 and 
FY 2018-19 CIP Budget provides sufficient resources to achieve City Council’s Goals and Top 
Ten Priorities, as well as the several hundred specific objectives within each Department.  
Budget Message Attachment #1 provides a table which delineates City Council’s Ten Broad 
Goals and Budget Message Attachment #2 provides a table which delineates City Council’s Top 
Ten Priorities for FY 2017-18, including funding sources and references a Visioning 2064 
Guiding Principle (refer to Budget Message Attachment #3). 

CIP Budget History 

The five-year CIP plan is an essential part of the overall CIP Budget document in order to 
strategically plan for the community’s long-term capital improvement needs.       

The FY 2017-18 and FY 2018-19 CIP Budget process began in November 2016 at the staff 
level.  Finance staff diligently worked with all departments on the CIP Budget since then, refining 
project requests to ensure projects are financially feasible and adequately represent the most 
needed capital improvements over the upcoming two fiscal years.  Staff took into consideration 
various factors in determining projects, including the prior CIP Budget, Public Outreach, along 
with an on-line budget simulation tool, and the City’s “Community Attitude Survey.” 
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The CIP Budget provides detailed information for each capital improvement project adopted in 
FY 2017-18 and FY 2018-19, as well as summary information for the projects staff anticipates 
undertaking through FY 2021-22 (Five-Year Plan).  Since many capital improvement projects 
take more than two fiscal years to design and construct, developing a five-year plan allows City 
Council to better forecast and anticipate upcoming citywide capital improvements.  As the City’s 
infrastructure ages, a Five-Year Plan also helps identify long term maintenance and asset 
management funding needs. 

The Adopted FY 2017-18 and FY 2018-19 CIP Budget is comparable to FY 2015-16 and FY 
2016-17 CIP Budget.  The Adopted FY 2017-18 and FY 2018-19 CIP Budget represents a $45.7 
million, or 43.3 percent, budget decrease from the high in FY 2009-10 and FY 2010-11.   

Over the past four fiscal years, City Council appropriated over $108.0 million for a variety of 
capital improvement projects.  The table on the following page shows the 11 major capital 
improvement categories and prior year appropriations.   

Category
# 

Proj FYs 2009-2011
# 

Proj FYs 2011-2013
# 

Proj FYs 2013-2015
# 

Proj FYs 2015-2017
# 

Proj FYs 2017-2019
Streets 12 21,477,553$    15 24,303,452$    9 12,234,000$    16 8,990,194$      14 18,326,300$    
Water 15 18,595,000      11 8,960,000         21 6,785,000         20 19,662,947      26 12,800,000      
Wastewater 20 23,795,000      17 13,055,000      12 14,387,000      16 7,859,659         18 11,255,000      
Transportation/Traffic 23 23,882,000      22 11,678,000      23 5,698,088         23 10,692,500      23 7,418,000         
Landscape/Streetscape 4 3,330,000         2 1,866,000         3 2,600,000         2 1,600,000         5 4,570,000         
Facility 14 6,407,000         17 8,200,000         14 4,512,000         15 2,495,000         18 3,270,000         
Stormwater 6 5,900,000         6 3,925,000         3 1,156,842         6 4,220,000         5 1,250,000         
Library 3 1,200,000         3 615,000            3 205,000            3 780,000            4 700,000            
Open Space 1 120,000            1 120,000            1 140,000            1 140,000            1 140,000            
Undergrounding 2 250,000            0 - 2 337,700            2 3,335,000         1 90,000              

CDBG/Housing 1 576,200            1       275,000            1       212,168            - - - - 
Total 101 105,532,753$  95 72,997,452$    92 48,267,798$    104 59,775,300$    115 59,819,300$    

Percentage change -30.8% -33.9% 23.8% 0.1%

TEN-YEAR CIP BUDGET HISTORY
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Adopted CIP Budgets for Prior Four Fiscal Years 

During the past five budget cycles, the City has seen a decrease in CIP Budget funding available 
for projects.  Below is the history for the prior four budget cycles, along with the current Adopted 
CIP Budget. 

CIP Budget History 

Budget Cycle Year 1 Year 2 Total Projects 

FY 2009-10 and FY 2010-11 $57,750,100 $47,782,653 $105,532,753 101 

FY 2011-12 and FY 2012-13 $45,752,755 $27,244,697 $72,997,452 95 

FY 2013-14 and FY 2014-15 $17,761,756 $30,506,042 $48,267,798 92 

FY 2015-16 and FY 2016-17 $23,567,606 $36,207,694 $59,775,300 104 

FY 2017-18 and FY 2018-19 $32,893,300 $26,926,000 $59,819,300 115 

Capital Improvement Program Budget Process & Prioritization of Projects 

The development of the CIP Budget was a cooperative and coordinated effort across all 
departments.  The process began with the approval of the Budget Calendar by City Council on 
November 15, 2016.  This document contained key deadlines related to both the Operating and 
CIP Budgets.   

At the beginning of the budget process, departments submitted proposed capital improvement 
project worksheets which were prioritized based on the Financial Strategic Plan and City Council 
priorities (refer to CIP Budget User’s Guide on page xxvi), identified work program goals, project 
scheduling, and availability of funding.  Adopted FY 2017-18 and FY 2018-19 appropriations 
were based on current year dollars using engineers’ estimates.  Future year’s 
appropriations were based on projected available fund balance/net position amounts and/or by 
an inflationary CPI factor.  Departments then forwarded the prioritized projects to the Finance 
Department Budget Team for review. 

Category FYs 2013-2014 FYs 2014-2015 FYs 2015-2016 FYs 2016-2017 FYs 2017-2018 FYs 2018-2019
Streets 1,370,000$      10,864,000$    1,300,000$      7,690,194$      10,003,300$    8,323,000$      
Water 3,815,000         2,970,000         7,492,947         12,170,000      8,905,000         3,895,000         
Wastewater 4,075,000         10,312,000      3,934,659         3,925,000         5,595,000         5,660,000         
Transportation/Traffic 3,848,088         1,850,000         4,560,000         6,132,500         2,665,000         4,753,000         
Landscape/Streetscape 700,000            1,900,000         300,000            1,300,000         2,545,000         2,025,000         
Facility 3,300,000         1,212,000         1,555,000         940,000            2,185,000         1,085,000         
Stormwater 120,000            1,036,842         620,000            3,600,000         750,000            500,000            
Library 155,000            50,000              580,000            200,000            175,000            525,000            
Open Space 70,000              70,000              70,000              70,000              70,000              70,000              
CDBG/Housing 212,168            - - - - - 

Undergrounding 96,500              241,200            3,155,000         180,000            - 90,000              
Total 17,761,756$    30,506,042$    23,567,606$    36,207,694$    32,893,300$    26,926,000$    

ADOPTED
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Once all projects were identified, the Finance Department Budget Team reviewed the various 
projects and determined the effect on Fund Balances/Net Position to ensure availability of funds 
to complete each project.  Available Fund Balance and capital revenue sources were calculated 
by Finance Department staff, with input from the respective departments.  If there was limited 
funding, Finance staff worked with department management and staff to reprioritize projects to 
future fiscal years or determine if there were alternative funding sources available.  There was 
no debt issued to support any capital projects during this budget process.   

The Proposed CIP Budget was reviewed by the City Manager’s Office and the Finance 
Department prior to discussions with the City Council - Capital Facilities Committee on April 5, 
2017.  The Planning Commission reviewed the CIP Budget for General Plan Consistency at its 
April 10, 2017 meeting.  A study session was held on April 11, 2017 for review and input from 
City Council and the public and the Operating and CIP Budgets were adopted by City Council 
on June 13, 2017. 

Capital improvement appropriations are reviewed at the end of each fiscal year and if requested, 
carried forward to the subsequent fiscal year. The budgetary level of control for all project types 
is at the fund level.  In compliance with the City’s formal Financial and Budget Policies, the City 
Manager has the discretion to transfer appropriations between projects within a fund, but 
changes to appropriations or transfers between funds must be approved by City Council.  The 
Adopted CIP Budget was prepared in accordance with Generally Accepted Accounting 
Principles (GAAP). 

Incorporating the Financial Strategic Plan & Fiscal Sustainability Study 

Preparing a long-term fiscal sustainability report is a topic that is gaining interest and attention 
among California cities.  However, the City has been doing long-term financial planning for many 
years, dating back over three decades.  It was in the early 1990s when the City started to actively 
plan for its long-term financial future.   

The 2016 Fiscal Sustainability Study (Study) was used during the FY 2017-18 and FY 2018-19 
Budget process and identified challenges that various funds are currently facing, and/or are likely 
to encounter over the next ten years.  Staff identified several areas of concern which were 
discussed with the City Council Finance/Audit Committee, City Council Capital Facilities 
Committee, various Visioning 2064 Committees, and full City Council during the budget study 
sessions. 

What was made clear during these meetings is that there are multiple public service and 
infrastructure concerns, such as the City’s financial ability to maintain existing streets and roads 
at current pavement conditions as current recurring revenue is inadequate to maintain current 
pavement conditions into the future.  If not addressed proactively, the cost to maintain the City’s 
public infrastructure will only rise and further strain the City’s budget. 

Also, as part of the Financial Strategic Plan (FSP), staff developed a Ten-Year Capital 
Improvement Plan to determine a direction for the City to take in order to provide and maintain 
citywide infrastructure over the long run.  The Facilities Division also updated its Fifteen-Year 
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Citywide Facilities Maintenance plan to ensure facilities are properly maintained.  This was the 
initial step in prioritizing citywide projects, as well as determining funding for projects included in 
the Adopted CIP document. 
 
Overall, the City is in good fiscal health.  In an effort to continue prudent and sound financial 
management, it is important to take a proactive approach to ensure the City remains fiscally 
sustainable over the long-term.  The Fiscal Sustainability Study and Financial Strategic Plan 
played a major role in developing the City’s FY 2017-18 and FY 2018-19 Operating and CIP 
Budgets.   
 

Overview of Adopted FY 2017-18 and FY 2018-19 CIP Budget 
 
The Adopted FY 2017-18 and FY 2018-19 CIP Budget is presented in the table below and the 
graph, with a total budget of $59,819,300.  Also included in the table is the estimated Carryover 
Budget of FY 2016-17 budgets to FY 2017-18 in the amount of $42,210,364. 

 

 
 

 

CATEGORY CARRYOVER FY 2017-18 FY 2018-19 TOTAL

1. Streets 2,516,806         10,003,300       8,323,000         18,326,300$     

2. Water 6,950,000         8,905,000         3,895,000         12,800,000$     

3. Wastewater 3,390,600         5,595,000         5,660,000         11,255,000$     

4. Transportation/ Traffic 13,502,767       2,665,000         4,753,000         7,418,000$       

5. Landscape/ Streetscape 1,100,000         2,545,000         2,025,000         4,570,000$       

6. Facility 11,420,991       2,185,000         1,085,000         3,270,000$       

7. Stormwater 800,000            750,000            500,000            1,250,000$       

8. Library -                    175,000            525,000            700,000$          

9. Open Space 2,001,500         70,000              70,000              140,000$          

10. Undergrounding 527,700            -                    90,000              90,000$            

  TOTAL 42,210,364$     32,893,300$     26,926,000$     59,819,300$     

Adopted FYs 2017-2019 CIP Budget
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Projects by Category FYs 2017-19, $59.8M
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The top Adopted capital improvement projects are presented as follows: 
 

 
 

Project Funding for Adopted FY 2017-18 and FY 2018-19 CIP Budget 
 
In development of the Adopted FY 2017-18 and FY 2018-19 CIP Budget, staff analyzed the 
available funding sources and potential grants to support a project request.  For any one project, 
the City may use multiple funding sources.  This is illustrated in the “CIP Projects by Fund” 
section.  The Adopted appropriations by funding source for the Adopted FY 2017-18 and FY 
2018-19 CIP Budget is as follows: 

 

 
 
  

Project 
# Project Name Category Carryover

FYs 2017-19 
Budget Total Budget

1. CI5256 Pavement Overlay Arterial FY 2017-19 Streets -$              11,300,000$   11,300,000$ 
2. CI4091 Community Center Expansion (Holding Acct) Facility 5,120,792      -                 5,120,792     
3. CI5330 Newbury Road Project Area Transportation/Traffic 4,098,000      -                 4,098,000     
4. CI8082 La Granada Pump Station Water 2,350,000      1,250,000       3,600,000     
5. CI5264 Thousand Oaks Transit Bus Purchase Transp/Traffic 2,500,000      500,000          3,000,000     
6. MI2545 Existing Landscaping Upgrades Landscape/Streetscape -                3,000,000       3,000,000     
7. MI2048 Sapwi Trails Community Park (Lang Ranch) Facility 2,500,000      -                 2,500,000     
8. CI5271 Transportation Center CNG Fueling Station Transportation/Traffic 2,500,000      -                 2,500,000     
9. CI5328 Interceptor CIP Phase V - Unit Y2 Wastewater 1,350,000      1,100,000       2,450,000     

10. CI5269 Transportation Center Bus Parking Transportation/Traffic 2,375,000      -                 2,375,000     

22,793,792$  17,150,000$   39,943,792$ 

Top FYs 2017-19 CIP Projects

General Fund (Inc. 
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$5,192,500 
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$12,887,500 
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State/Federal Funds
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$3,207,500 
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Developer Fee 

Funds
$14,369,335 

24.0%

Other Enterprise Funds
$1,125,000 
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FY 2017-18 & FY 2018-19 CIP Funding Sources, $59.8M
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Following are the highlights of the major funding sources for the CIP Budget: 
 
General Fund (including Library Fund): The General Fund is the City’s primary operating fund 
and provides City Council with the most discretion in allocating resources.  Capital projects are 
funded with General Fund reserves.  The Adopted FY 2017-18 and FY 2018-19 CIP Budget in 
the General Fund and Library Fund is $5,192,500, as highlighted below: 
 

 
 
The two largest General Fund supported capital projects in the Adopted FY 2017-18 and FY 
2018-19 CIP Budget are: 
 

• Thousand Oaks Boulevard Streetscape Improvements - $900,000 
• Teen Center/Goebel Center Roof Replacement - $550,000 

 
The Thousand Oaks Boulevard Streetscape Improvements project of $900,000 evolved from the 
adopted Thousand Oaks Boulevard Specific Plan.  With the dissolution of the Redevelopment 
Agency, the project is currently being funded by the General Fund while staff continues to seek 
for alternative funding sources such as grants.  In accordance with the specific plan, the project 
will enhance pedestrian nodes and improve sidewalk curb extensions, pedestrian crossings, and 
use of accent trees and other landscaped features. 
 
The table below shows the five-year history of General Fund and Library Fund capital 
expenditures.  The increase in FY 2013-14 is primarily due to Erbes Road improvements and 
Kavli Lobby renovation.  The General Fund and Library Fund averaged $3.3 million in 
expenditures over the past five years, as highlighted on the following page: 

Traffic/ 
Transportation

$420,000 
8.1%
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FY 2017-18 & FY 2018-19 General Fund (Incl. Library), $5.2M
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Street Improvement Funds: Historically, the City has relied on several funding sources for street 
infrastructure projects, including: Gas Tax, Transportation Development Act (TDA) funds, 
Federal and State grants, Redevelopment Agency (RDA) funds, and Verizon FTTP revenue 
sources.  Since the passage of SB 716, the City has been unable to use TDA funds toward 
street-related purposes since July 2014.  As seen in the graph on the following page, TDA funds 
were a significant funding source for street infrastructure projects over the past ten years. 
Federal and State one-time grants have historically assisted with street infrastructure projects, 
such as the Erbes Road Improvements project.   

As presented during the April 11, 2017, CIP Study Session, the projected ongoing shortfall in 
street-related maintenance and improvement funding prior to passage of RRAA was more than 
$4.5 million.  This would have resulted in estimated deferred maintenance requirements in the 
upcoming two-year budget.  In order to keep the deferred maintenance from growing, City staff 
proposed, and City Council approved, a one-time transfer from General Fund’s capital reserve 
to Capital Projects Funds – Miscellaneous Streets Citywide Fund of $10.8 million for the 
upcoming two fiscal years.  This City Council action is a significant investment is the City’s streets 
and roads. 

In April 2017, the State Legislature passed the Road Repair and Accountability Act of 2017 
(RRAA), which is estimated to provide the City an additional $30.3 million during the next ten 
years to be used for transportation infrastructure. Allocations are set to commence in the fall of 
2017 with $0.9 million and $2.3 million anticipated in FY 2017-18 and FY 2018-19, respectively. 

With the ongoing shortfall in funding for streets and sidewalks of more than $4.5 million per year 
and the new RRAA funding of approximately $3.0 million going forward, the City will still be faced 
with an estimated $1.5 million deficit in streets funding.  Staff will continue to look for ways to 
obtain sustainable funding for the continued maintenance of streets and roads. 
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The graph below shows the ten-year street improvement revenue history, projections through 
FY 2021-22, and street improvement needs. 
 

 
 
Per the City’s Pavement Management Program, in order to maintain existing pavement 
conditions, the City should be funding pavement rehabilitation at an annual amount of $6.5 
million for FY 2017-18 through FY 2021-22.  Traffic congestion and street maintenance were 
seen as high priorities by the City’s residents in the recent Community Attitude Survey. 
 
Developer Fee Funds: The Adopted FY 2017-18 and FY 2018-19 CIP Budget is $14,369,335 
for Developer Fee funds.  This includes a one-time transfer of $10.8 million from General Fund 
to maintain street and sidewalk infrastructure.  Some major projects are as follows: 
 

• Pavement Overlay Arterial FY 2017-19 - $9,315,000 
• Lawrence Drive & Teller Road Traffic Signal Installation - $633,000 
• Westlake Boulevard Sidewalk - $590,335 

 
Since the City has transitioned from growth to maintenance, it has experienced a significant drop 
in developer fee revenue over the past ten years.  It is expected that this trend will continue in 
future budget cycles and will no longer be a major source of revenue for funding street and 
transportation/traffic infrastructure projects.  Developer Fee revenue has decreased from a high 
of $3.1 million in FY 2006-07 to $1.4 million projected in FY 2016-17, representing a 54.9 percent 
decrease.   
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The graph below shows the ten-year developer fee revenue history along with projections 
through FY 2022-23. 
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Over the last ten years, Developer Fee revenue has supported several major projects.  Some of 
these projects are Erbes Road improvements, Transportation Center, Lynn Road bike lanes, 
Wendy Drive/US 101 interchange, Borchard Road extension, Moorpark Road repavement and 
sidewalk improvements, Conejo Creek bike path, and Citywide undergrounding and traffic signal 
equipment improvements.  With the loss of RDA funds and the limited revenue available from 
developer fees going forward, this will continue to strain the City’s ability to fund street and road-
related infrastructure projects. 

Lighting and Landscaping Funds:  The Adopted FY 2017-18 and FY 2018-19 CIP Budget is 
$3,207,500 for Lighting and Landscaping funds.  Major projects are as follows: 

• Existing Landscaping Upgrades - $2,600,000
• Woodcrete Fence Replacement - $400,000

The Existing Landscape Upgrades project improves and upgrades landscaped areas and 
irrigation systems with drought resistant plants to lower long-term maintenance costs, improve 
operational efficiency and water conservation, while still providing aesthetic enhancements.  The 
Woodcrete Fence Replacement project replaces the aging and deteriorating woodcrete split rail 
fences throughout the City.  These projects are highlighted as part of the Forestry and 
Landscape Master Plan.  

In an effort to address the challenge related to funding the maintenance and upgrade of the 
City’s traffic signal, lighted crosswalks, and street lights, the annual traffic signal maintenance 
contract was revised to save an estimated $0.1 million per year in expenditures.  In addition, the 
annual Traffic Signal Cabinet Replacement project (CI5257; Pg 82) was funded by the General 
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Fund during the FY 2015-16 and FY 2016-17 budget and was reclassified to the Traffic Signal 
Maintenance Developer Fee Fund for the Adopted FY 2017-18 and FY 2018-19 CIP budget.  
This is a temporary fix as the Traffic Signal Maintenance Developer Fee Fund is expected to 
deplete reserves by FY 2019-20 and other revenue sources must be identified.  With these 
changes implemented during the FY 2015-16 and FY 2016-17 budget cycle, the Lighting Fund 
was able to end with a $156,000 increase to fund balance in FY 2015-16 and is projected to 
have another small increase to fund balance in FY 2016-17.  The graph below shows the ten-
year Lighting Fund history along with projections through FY 2021-22. 
 

 
 

Water and Wastewater Funds:  In 2015, the City prepared its Water and Wastewater Financial 
Plans.  The Plans established a framework for future planning of Water and Wastewater system 
capital needs and established rates that integrated capital requirements, which City Council 
adopted.  The Plans reviewed and updated the current rate structures and ensured financial 
sufficiency, improved financial health of the funds, and ensured reserve fund targets will be met.  
Both the Water and Wastewater funds are adequately prepared for future CIP budgets.  Work is 
currently in progress on the 2017 Water and Wastewater Financial Plans. 
 
The Adopted FY 2017-18 and FY 2018-19 CIP Budget is $12,887,500 for the Water Fund and 
$11,442,500 for the Wastewater Fund.  Some of the major projects to highlight are: 
 
 Water: 

• Lang Ranch Reservoir Improvements - $1,950,000 
• La Granada Pump Station - $1,250,000 
• Automated Chlorine Analyzer Installation - $1,200,000 
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Wastewater: 
• Digester Rehabilitation - $1,560,000
• Wastewater Pipe & Maintenance Hole Relining FY 2018-19 - $1,500,000

The programmed CIP projects for Water and Wastewater in this budget are focused on the 
necessary critical upkeep and maintenance of the City’s existing water distribution and 
wastewater collection facilities, based on the findings and recommendations of the Water Master 
Plan and the Water and Wastewater Asset Management Plans.  In addition, there are a limited 
number of new facilities including a new pump station at La Granada, a higher focus on re-use 
and groundwater development, SCADA upgrades for the water network, and access road 
improvements at HCTP. 

Transportation Fund:  The Adopted FY 2017-18 and FY 2018-19 CIP Budget for the 
Transportation Fund is $5,165,000.  The majority of projects in the Transportation Fund are 
funded by Federal grants and if an Adopted project in the CIP Budget does not receive the 
anticipated grant funding, the project will not commence until alternative funding is secured. 
Some of the major projects are: 

• Thousand Oaks Transit Buses - $1,500,000
• Bus Wash - $1,000,000

The graph below shows a five-year history along with six-year projections of Transportation Fund 
capital expenses.  For FY 2018-19, the City is proposing to purchase new buses, Dial-A-Ride 
vans, and Transportation Center Bus Parking for a total of $7.7 million, which includes both new 
budget and carryover from the FY 2015-16 and FY 2016-17 CIP budget, primarily funded through 
grants.  The Adopted budgets for FY 2017-18 and FY 2018-19 include several projects 
anticipated to receive grant funding.  If grant funds are not received, projects will be put on hold 
until alternative funding sources are identified. 
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Other Enterprise Funds:  Funding included in the Adopted FY 2017-18 and FY 2018-19 CIP 
Budget for the Golf Course Fund is $500,000, Solid Waste Fund $135,000, and for the Theatres 
Fund is $490,000.  Projects to highlight are: 
 

• Los Robles Greens Miscellaneous Projects - $500,000 
• Theatres Theatrical Lighting - $240,000 
• Kavli Auditorium Upgrades - $200,000 
• Household Hazardous Waste Storage Rm Mods - $135,000 

 
CIP Budget Timeline 

 
The biennial budget process began in November and involved coordination among each 
department.  For the current CIP budget process, below were key dates for City Council in the 
budget preparation timeline: 

• April 5 – Capital Facilities Committee Meeting 
• April 10 – CIP Budget General Plan Consistency (Planning Commission) 
• April 11 – CIP Study Session (City Council) 
• April 18 – Finance/Audit Committee Meeting 
• May 9 – City Council Goal Setting Workshop 
• June 13 – Operating and CIP Budget Public Hearing (City Council) 

 
CIP Challenges 

 
The City’s infrastructure is aging and with the City at build out, new and future development will 
not provide CIP funding at levels seen in past years.  The City faces the challenge of how to 
fund future capital improvement and maintenance projects.  If the City were to defer maintenance 
on its infrastructure for any length of time, the cost of ongoing maintenance and repairs will 
increase substantially.  
 

• General Fund – 
o Lack of non-recurring revenues and in the near future the lack of operating surplus 

reduces funding available for capital improvement projects in future fiscal years. 
 

• Gas Tax Funds – 
o TDA revenues are no longer available for street maintenance projects and even 

with the passage of the Road Repair and Accountability Act of 2017, the City still 
faces on-going deferred maintenance of local streets and roads.   

 

• Developer Fee Funds – 
o Since the City is nearing build-out, it has experienced a decline in developer fee 

revenue over the past ten fiscal years.  This trend is expected to continue in the 
future, reducing a major source of revenue for funding future capital projects. 
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CIP BUDGET MESSAGE ATTACHMENTS 



ATTACHMENT #1 

City of Thousand Oaks 
Citywide Goals for FY 2017-2018 and FY 2018-2019 

On June 27, 2017, City Council reaffirmed ten broad Citywide Goals and adopted ten 
Citywide Top Priorities for FY 2017-2018.   

The following tables delineate City Council’s Ten Broad Goals, including funding 
sources: 

No. City Council Goals Funding Source 

A. Provide municipal government leadership which is open 
and responsive to residents, and is characterized by 
ethical behavior, stability, promoting public trust, 
transparency, confidence in the future, and cooperative 
interaction among civic leaders, residents, business 
representatives, and staff, while recognizing and 
respecting legitimate differences of opinion on critical 
issues facing the City. 

General Fund 

B. Operate City government in a fiscally and managerially 
responsible and prudent manner to ensure that the City 
of Thousand Oaks remains one of California’s most 
desirable places to live, work, visit, recreate, and raise a 
family. 

All Funds 

C. Maintain strong commitment to public safety (including 
Police, Fire, Emergency Medical Services, and 
Emergency Management) to ensure City remains one of 
the safest Cities in the United States with a population 
over 100,000.  

General Fund 

D. Complete ring of open space around the City; Protect 
and preserve ridgelines, natural habitat, and designated 
open space areas. 

Conejo Recreation 
and Open Space 
Acquisition Fund, 
Developer Funds, or 
General Fund 

E. Provide and enhance essential infrastructure to ensure 
that the goals and policies of the Thousand Oaks 
General Plan are carried out and the City retains its role 
and reputation as a leader in protecting the environment 
and preserving limited natural resources. 

All Funds and 
Developer Fees 

F. Continue City’s commitment to community and cultural 
programs and services (such as Performing 
Arts/Theatres, Libraries, TOTV, Visual Arts, Youth and 
Senior Programs). 

General Fund, Library 
Fund, and Theatres 
Fund 
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No. City Council Goals (cont.) Funding Source 

G. Participate in public-private and multi-jurisdictional 
opportunities to ensure City residents have access to 
high levels of parks, recreation, education, and leisure 
programs and services. 

General Fund, 
Theatre Fund, 
Developer Agreement 
Funds, and/or Conejo 
Recreation and Open 
Space Acquisition 
Fund 

H. Maintain a strong local employment base geared toward 
retaining high quality businesses; Sustain a healthy 
business community; and, Diversify the local economy, 
with a specific emphasis on small businesses and high 
technology/biomedical jobs. 

General Fund 

I. Implement high quality revitalization projects within 
Thousand Oaks Boulevard and Newbury Road Areas; 
Develop a pedestrian oriented, viable, and self-
sustaining “Downtown;” and, continue to support 
production of long-term affordable housing. 

General Fund, 
Enterprise Funds, 
CDBG Funds, and 
various grant funding 

J. Prepare for transition of City workforce by ensuring that 
sufficient succession planning takes place to develop an 
employment base which is reflective of the community’s 
demographics. 

General Fund 

Note: Priorities are listed randomly & do not reflect comparative levels of importance, as 
proposed on May 9, 2017. 
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ATTACHMENT #2 

City of Thousand Oaks 
Citywide FY 2017-2018 Top Priorities 

On June 27, 2017, City Council reaffirmed ten broad Citywide Goals and adopted ten 
Citywide Top Priorities for FY 2017-2018.   

The following tables delineate City Council’s Citywide Top Ten Priorities, including 
funding sources: 

No. City Council Goals Funding Source 
A. Find a Permanent Home for Los Angeles Rams in 

Thousand Oaks  
(Supports Visioning Guiding Principle #3) 

 Identify appropriate location
 Work collaboratively with LA Rams officials to gain

commitment
 Support development of conceptual Site Plan

General Fund 

B. Begin Development of Downtown Thousand Oaks 
(Supports Visioning Guiding Principle #7) 

 Complete design for downtown core public
streetscape improvements, receive approval from
Downtown Revitalization Ad Hoc Committee and
place specifications and plans out to bid

 Effectively pre-screen projects for unit allocation
 Explore CLU satellite location or presence in

downtown
 Work collaboratively with TOBA to establish long-

term framework for public parking facilities
 Pursue potential boutique hotel options
 Evaluate options for West Side properties and

parking lot at The Lakes

General Fund, Gas 
Tax Funds, Developer 
Fee Funds, and/or 
Capital Projects 
Funds 

C. Promote Citywide Economic Development 
(Supports Visioning Guiding Principle #3) 

 Present and begin implementation of Economic
Development Strategic Plan

 Encourage hotel development where appropriate
and feasible

 Work collaboratively with Auto Mall on off-site
storage needs

General Fund  
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 Advocate for a discount warehouse retailer to locate
in Thousand Oaks

 Work with property owner and broker community  to
determine long-term plan for former K-mart site

D. Complete Infrastructure / Water Projects (Supports 
Visioning Guiding Principles #5 & #6) 

 Diversify investments in water usage
 Design, bid and begin construction on

demonstration projects per the Forestry Master Plan
 Initiate Citywide Traffic Mitigation Plan, including

City Council study session
 Complete Transit Master Plan with focus on East

County connectivity and partnership opportunities
 Present Sustainability Strategic Plan to City Council

General Fund, 
Developer Fee Funds, 
and/or Capital 
Projects Funds  

E. Relocate Westlake Fire Station  
(Supports Visioning Guiding Principle #3) 

 Complete Alternatives Analysis
 Work collaboratively with County staff to identify

best site and determine appropriate next steps
 Move forward on station design

General Fund and 
Developer Fee Funds 

F. Implement Marijuana Policy  
(Supports Visioning Guiding Principle #3) 

 Consider public input as warranted
 Make policy recommendations
 Draft appropriate documents and processes, and

begin implementation

General Fund 

G. Coordinate Regional Approach to Homelessness 
(Supports Visioning Guiding Principles #2 & #3) 

 Play the role of convener between County agencies
/ local non-profits / law enforcement

 Investigate the potential of utilizing old Newbury
Park Fire Station as small emergency shelter

General Fund, CDBG 
Funds, and Housing 
Funds 
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No. City Council Goals (cont.) Funding Source 
H. Expand Housing Opportunities  

(Supports Visioning Guiding Principle #3) 

 Conduct review of residential capacity per the 1996
General Plan

 Identify “opportunity sites” for residential
construction

 Consider Citywide pre-screen process for unit
allocation

 Work with potential developers to provide senior
affordable housing

General Fund, 
Housing Funds 

I. Promote Long-Term Fiscal Sustainability  
(Supports Visioning Guiding Principle #3) 

 Develop revenue expansion options for the
Landscape and Lighting Assessment District,
including re-balloting, and bring to Finance Audit Ad
Hoc Committee for consideration

 Ensure key expenditure areas are tracked, including
organization staffing, Police Services contract, and
pensions

 Encourage hotel development and added revenue
from Transient Occupancy Taxes

General Fund  

J. Support Thousand Oaks Alliance for the Arts 
Launch  
(Supports Visioning Guiding Principle #3) 

 Complete Strategic Plan for TO Arts
 Provide enhanced donor services
 Realize additional revenues from sponsorship and

events

General Fund 

Note: Priorities are listed randomly & do not reflect comparative levels of importance, as 
proposed on May 9, 2017. 
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City of Thousand Oaks 
Visioning 2064 Top Ten Guiding Principles 

1. Support the development of various mentoring relationships between
business, adults, and youth to develop job skills, life skills, and social
development.

2. Foster an environment that allows students to pursue academic excellence in
a safe, healthy (physical and mental), and drug and crime-free atmosphere.

3. The City, and its partners, strive to maintain a strong quality life including
public safety, education, cultural affairs, health care, open space, and
recreation to promote economic vitally.

4. Secure additional long-term funding sources to complete the planned ring of
open space and trail system around the City.

5. Continue commitment to being an environmental leader on topics such as
climate change adaptation and reduction, zero waste, zero net energy, water
use, and greenhouse gas reduction and develop a Climate Action Plan,
including allocation of necessary resources.

6. Promote residential responsibility for water conservation.

7. Create a pedestrian friendly downtown.

8. Continue to promote water conservation in the maintenance of City parks and
landscaping.

9. Ensure police officers are trained and focused on the need for improved
communication skills over physical strength development.

10. Continue to protect the City’s data and enhance public awareness of privacy
and security issues.

As approved by City Council February 5, 2015 

ATTACHMENT #3 
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CAPITAL IMPROVEMENT PROGRAM (CIP) 
BUDGET USER’S GUIDE 



City of Thousand Oaks  FY 2017-2018/2018-2019 CIP Budget 

CIP BUDGET USER’S GUIDE 
FY 2017-18 and FY 2018-19 Adopted CIP Budget Document 

The CIP Budget is organized into four main sections: 1) Summaries, 2) Deferred Requirements, 3) 
CIP Projects by Category, and 4) CIP Projects by Fund.   

Summaries Section:  This section provides charts and tables which illustrate:  

 Five-Year Summary of CIP Projects by Category

 Overview of CIP Projects for FY 2017-18

 Overview of CIP Projects for FY 2018-19

 Five-Year Summary of CIP by Fund

 Five-Year Project Revenue Summary by Fund

Deferred Requirements Section:  This section illustrates the estimated funding gap, or deferred 
requirement, based on the amount required to maintain street and sidewalk infrastructure and the 
anticipated funding available.  Projects that have deferred requirements will be highlighted in this 
portion of the document.  There will be no debt issued to support any capital projects during FY 
2017-18 or FY 2018-19. 

CIP Projects by Category Section:  This section consists of the ten categories, separated by 
individual tabs.  Within each tab are separate pages for each CIP project for FY 2017-18 and FY 
2018-19.  Separate pages are not provided for projects planned to begin in FY 2019-20, FY 2020-
21, or FY 2021-22 and instead summary information is provided at the beginning of each 
category. 

Included on each project page of particular importance is the following:  

 “Expended” Column - provides the history of the actual amount spent to date on a project.

 “Carryover” Column - provides a better disclosure of commitments and/or restrictions to
available fund balance.  Additionally, the use of this “Carryover” column provides City Council
with a formal method to “reauthorize” appropriation authority for all carryovers of unfinished
capital projects.

 CIP Project Priorities - City Council established a three-tier priority ranking system to provide
guidance for prioritizing capital projects in February 2009.  The definition of Priority One was
updated by City Council at the April 14, 2015 City Council meeting to include projects directly
related to City Council Priorities.  The following rankings are used in the CIP Budget and also
in staff reports to City Council that involve Adopted capital improvement projects:

Priority One – Addresses Health & Safety, legal and regulatory requirements, or 
a top City Council Priority 

The project is needed to address an imperative public or City of 
Thousand Oaks employee health, safety, or welfare issue.  A project 
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City of Thousand Oaks  FY 2017-2018/2018-2019 CIP Budget 

CIP BUDGET USER’S GUIDE 
FY 2017-18 and FY 2018-19 Adopted CIP Budget Document 

that eliminates or reduces obvious hazards or threats to public health 
and safety. 

A project that is required by Federal or State statute, court order, or 
regulation, or a project that moves the City into further compliance with 
such mandates or a project that addresses a previous legal judgment 
(e.g., State mandates). 

A project directly related to the current City Council Priorities. 

Priority Two – Necessary, but not essential, and there could be consequences, if 
deferred 

A project that lowers operating expenditures or that increases 
productivity.  A project that rehabilitates infrastructure to improve its 
use or lower its annual maintenance cost. 

A project that improves service quality or provides for higher standards 
of service and needs to be completed within a certain time frame.   

Priority Three –  Nice to do and would contribute to quality of life, but not essential 

A project that improves service quality or provides for higher standards 
of service, but has no associated time constraints for implementation. 

A project that contributes to the implementation of the community’s 
vision regarding quality of life. 

A project that is low in priority due to competing resources (e.g., 
internal or financial capacity). 

Staff continued to review City Council priorities throughout the development of the Adopted CIP 
Budget to ensure that:  1) Higher priority projects are done during the upcoming two fiscal years; 
and 2) Priority rankings are consistent. 

 “Project Schedule” – provides a breakdown of construction phases by fiscal year and the
funding projected to be expended on each phase.

 “Fund Name” – provides a breakdown of funding source(s) and funding projected to be
expended for each project by fiscal year.

CIP Projects by Fund Section:  This section provides an overview of all projects by fund and 
subdivided by category.  This portion illustrates how much each fund will spend on capital 
improvement projects, as well as the overall impact of Adopted capital projects on each fund’s 
available balance. 
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CIP SUMMARIES 



Capital Improvement Program
Five Year Summary

by Category

No. Category Page # Projects Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
1 Facility Projects 7 18 / 38 $11,420,991 $2,185,000 $1,085,000 $3,120,000 $250,000 $750,000 $18,810,991 
2 Landscape/Streetscape Projects 38 5 / 8 1,100,000 2,545,000 2,025,000 1,250,000 1,200,000 500,000 8,620,000 
3 Library Projects 44 4 / 5 0 175,000 525,000 600,000 0 0 1,300,000 
4 Open Space Projects 49 1 / 3 2,001,500 70,000 70,000 70,000 70,000 70,000 2,351,500 
5 Stormwater Projects 53 5 / 11 800,000 750,000 500,000 2,370,000 680,000 1,049,000 6,149,000 
6 Street Projects 59 14 / 40 2,516,806 10,003,300 8,323,000 8,210,000 7,586,500 17,958,500 54,598,106 
7 Transportation/Traffic Projects 78 23 / 53 13,502,767 2,665,000 4,753,000 4,615,000 2,960,000 29,819,000 58,314,767 
8 Undergrounding Projects 107 1 / 3 527,700 0 90,000 160,000 0 80,000 857,700 
9 Wastewater Projects 111 18 / 27 3,390,600 5,595,000 5,660,000 6,330,000 3,550,000 4,650,000 29,175,600 
10 Water Projects 132 26 / 44 6,950,000 8,905,000 3,895,000 7,200,000 6,525,000 3,300,000 36,775,000 

Grand Total 115 / 232 $42,210,364 $32,893,300 $26,926,000 $33,925,000 $22,821,500 $58,176,500 $216,952,664 

Note: "Carryover" refers to budget appropriations approved by City Council prior to June 30, 2017.  These appropriations reflect "active" projects and are in addition to those 
appropriations approved/requested over the next five fiscal years to complete applicable capital improvement projects.  "Total" reflects the total of the five fiscal years plus 
the "Carryover" column.

"# Projects" column shows the number of projects for proposed Fiscal Years 2017-2018 & 2018-2019 as well as the total number of projects listed within each category.
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Capital Improvement Program
Overview of Projects

by Category

FY 2017 - 2018
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Capital Improvement Program
Five Year Summary

by Fund

No. Fund Page Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
1 AD 79-2  LANDSCAPE (142) $0 $1,445,000 $1,762,500 $800,000 $400,000 $400,000 $4,807,500 
2 BICYCLE & PED FAC SB821 (136) 98,100 26,365 0 0 0 0 124,465 
3 CITY LIGHTING (141) 0 0 0 0 250,000 250,000 500,000 
4 CNTY FLOOD CONTR ZONE 3 (177) 0 0 150,000 1,270,000 600,000 0 2,020,000 
5 COMM REC FAC OPEN SPACE FUND (512) 2,001,500 0 0 0 0 0 2,001,500 
6 DEVELOPER FEES-OTHER /542 (542) 0 0 108,000 0 0 0 108,000 
7 DEVFEE AIR QUALITY DF2010 (537) 125,627 175,000 50,000 180,000 0 0 530,627 
8 DEVFEE RD IMPRV CW DF0921 (531) 0 45,000 0 0 25,000 550,000 620,000 
9 DEVFEE RD IMPV NP DF0918 (532) 800,000 125,000 175,000 240,000 1,116,500 4,107,500 6,564,000 
10 DEVFEE SIGNL CONST DF0082 (552) 0 0 400,000 70,000 0 0 470,000 
11 DEVFEE SIGNL MAINT DF0080 (553) 0 450,000 275,000 215,000 215,000 215,000 1,370,000 
12 DEVFEE TELLER RD DF0914 (538) 0 80,000 0 50,000 0 0 130,000 
13 DEVFEE TO RD IMPR DF0922 (543) 687,500 1,016,335 415,000 1,856,000 1,232,000 24,220,000 29,426,835 
14 DEVFEE TRAF SAFETY DF0079 (551) 0 150,000 50,000 75,000 300,000 50,000 625,000 
15 DEVFEE UG UTL REST DF0919 (540) 96,500 0 0 80,000 0 80,000 256,500 
16 DEVFEE UNGD UTL CW DF0920 (541) 231,200 0 90,000 80,000 0 0 401,200 
17 DOS VIENTOS DF2009 (561) 1,199,650 0 0 0 0 0 1,199,650 
18 GASOLINE TAX 2103 (137) 0 500,000 570,000 500,000 500,000 500,000 2,570,000 
19 GASOLINE TAX 2105 (132) 0 950,000 785,000 1,420,000 1,880,000 1,180,000 6,215,000 
20 GASOLINE TAX 2106 (133) 0 400,000 1,130,000 400,000 400,000 400,000 2,730,000 
21 GENERAL FUND (001) 12,343,447 3,410,000 1,082,500 3,755,000 1,755,000 3,055,000 25,400,947 
22 KAVLI CTR & SCHERR THEATR (681) 255,000 240,000 250,000 300,000 0 0 1,045,000 
23 LIBRARY (110) 0 175,000 525,000 600,000 0 0 1,300,000 
24 LOS ROBLES GOLF COURSE (671) 0 250,000 250,000 1,350,000 250,000 250,000 2,350,000 
25 MISC STREETS CITYWIDE (539) 0 5,550,000 5,215,000 0 0 0 10,765,000 
26 SA BOND PROCEEDS (521) 4,098,000 0 0 0 0 0 4,098,000 
27 SOLID WASTE - GENERAL (631) 0 0 135,000 100,000 0 0 235,000 
28 STREETS TRANSPORTATION PR (183) 954,100 1,585,600 333,000 4,779,000 3,273,000 14,319,000 25,243,700 
29 TRANSPORTATION - GENERAL (651) 9,279,140 1,515,000 3,545,000 2,050,000 550,000 400,000 17,339,140 
30 TRANSPORTATION - OTHER (652) 0 30,000 75,000 0 0 0 105,000 
31 WASTEWATER - CAP. PROGRAM (624) 3,490,600 5,782,500 5,660,000 6,535,000 3,550,000 4,775,000 29,793,100 
32 WATER - CAPITAL PROGRAMS (612) 1,550,000 2,425,000 1,410,000 1,267,500 1,897,500 1,285,000 9,835,000 
33 WATER-CAPTL FACIL REPLACE (613) 5,000,000 6,567,500 2,485,000 5,952,500 4,627,500 2,140,000 26,772,500 

Grand Total $42,210,364 $32,893,300 $26,926,000 $33,925,000 $22,821,500 $58,176,500 $216,952,664 

Note: "Carryover" refers to budget appropriations approved by City Council prior to June 30, 2017.  These appropriations reflect "active" projects and are in addition to those 
appropriations approved/requested over the next five fiscal years to complete applicable capital improvement projects.  "Total" reflects the total of the five fiscal years plus 
the "Carryover" column.
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Capital Improvement Program
Five Year Project Revenue Summary

by Fund

No. Fund Page FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total Revenue Source
1 AD 79-2  LANDSCAPE (142) $300,000 $300,000 $300,000 $300,000 $300,000 $1,500,000 (f)
2 BICYCLE & PED FAC SB821 (136) 59,000 59,000 59,000 59,000 59,000 295,000 (c)
3 CITY LIGHTING (141) 0 0 0 0 0 0 (f)
4 CNTY FLOOD CONTR ZONE 3 (177) 0 150,000 0 0 0 150,000 (a)
5 COMM REC FAC OPEN SPACE FUND (512) 150,000 150,000 150,000 150,000 150,000 750,000 (e)
6 DEVELOPER FEES-OTHER /542 (542) 1,000 1,000 1,000 1,000 1,000 5,000 (f)
7 DEVFEE AIR QUALITY DF2010 (537) 25,000 25,000 25,000 25,000 25,000 125,000 (f)
8 DEVFEE RD IMPRV CW DF0921 (531) 5,000 5,000 5,000 5,000 505,000 525,000 (f)
9 DEVFEE RD IMPV NP DF0918 (532) 50,000 50,000 50,000 50,000 50,000 250,000 (f)
10 DEVFEE SIGNL CONST DF0082 (552) 4,000 4,000 4,000 4,000 4,000 20,000 (f)
11 DEVFEE SIGNL MAINT DF0080 (553) 10,000 10,000 10,000 10,000 10,000 50,000 (f)
12 DEVFEE TELLER RD DF0914 (538) 1,200 1,200 1,200 1,200 1,200 6,000 (f)
13 DEVFEE TO RD IMPR DF0922 (543) 230,000 230,000 230,000 230,000 230,000 1,150,000 (f)
14 DEVFEE TRAF SAFETY DF0079 (551) 54,000 54,000 54,000 54,000 54,000 270,000 (f)
15 DEVFEE UG UTL REST DF0919 (540) 4,000 4,000 4,000 4,000 4,000 20,000 (f)
16 DEVFEE UNGD UTL CW DF0920 (541) 6,000 6,000 6,000 6,000 6,000 30,000 (f)
17 DOS VIENTOS DF2009 (561) 30,000 30,000 30,000 30,000 30,000 150,000 (f)
18 GASOLINE TAX 2103 (137) 535,000 535,000 535,000 535,000 535,000 2,675,000 (c)
19 GASOLINE TAX 2105 (132) 785,000 785,000 785,000 785,000 785,000 3,925,000 (c)
20 GASOLINE TAX 2106 (133) 480,000 480,000 480,000 480,000 480,000 2,400,000 (c)
21 GENERAL FUND (001) 0 0 0 0 0 0 (a)
22 KAVLI CTR & SCHERR THEATR (681) 440,000 150,000 200,000 0 0 790,000 (g)
23 LIBRARY (110) 175,000 525,000 600,000 0 0 1,300,000 (a)
24 LOS ROBLES GOLF COURSE (671) 250,000 250,000 250,000 250,000 250,000 1,250,000 (g)
25 MISC STREETS CITYWIDE (539) 5,550,000 5,215,000 0 0 0 10,765,000 (f)
26 SA BOND PROCEEDS (521) 0 0 0 0 0 0 (f)
27 SOLID WASTE - GENERAL (631) 600,000 600,000 600,000 600,000 600,000 3,000,000 (g)
28 STREETS TRANSPORTATION PR (183) 1,585,600 333,000 4,779,000 3,273,000 14,319,000 24,289,600 (b)
29 TRANSPORTATION - GENERAL (651) 1,515,000 3,545,000 2,050,000 550,000 400,000 8,060,000 (a)
30 TRANSPORTATION - OTHER (652) 30,000 75,000 0 0 0 105,000 (g)
31 WASTEWATER - CAP. PROGRAM (624) 2,125,000 1,990,800 1,635,000 1,635,000 1,635,000 9,020,800 (g)
32 WATER - CAPITAL PROGRAMS (612) 400,000 400,000 400,000 400,000 400,000 2,000,000 (g)
33 WATER-CAPTL FACIL REPLACE (613) 3,700,000 3,700,000 3,700,000 3,700,000 3,700,000 18,500,000 (g)

Grand Total $19,099,800 $19,663,000 $16,943,200 $13,137,200 $24,533,200 $93,376,400 

(a) Fund Reserves
(b) Grant Reimbursements
(c) State Gas Tax Revenues
(d) Redevelopment Debt
(e) Bedroom Tax, General Fund/Golf Course Transfer
(f) Developer Fees/Agreement Funds
(g) Service Fees/Retained Earnings
(h) Federal Grant

Revenue Source
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Revenue Source/Restrictions
General Fund (001)
Library Fund (110)
Stormwater Fund (177)

Reserves Use of reserves to fund one-time capital 
improvements of $3.6 million and $1.6 million for FY 
2017-18 and FY 2018-19, respectively.  This also 
includes Library and Stormwater projects since they 
are subsidized by the General Fund.

CDBG (120) Grants Federal grants restricted for community projects and 
social services.

Gas Tax (132)
Gas Tax (133)
SB 821 (136)
Gas Tax (137)
Street & Hwy Code Sect. 2103 (137)
Federal TEA-21 (183)

Street Improvement Section 2103, 2105, 2106 and 2107 gas tax from 
$0.18/gallon tax on fuel, including the $0.09 rate 
imposed by Prop. 111, SB325 gas tax from 1/4 cent 
sales tax, traffic safety fines for moving violations, 
and Federal Highway Administrative Grant.

City Lighting Districts (141)
City Landscape Districts (142)

Lighting and 
Landscaping Districts

Property tax levied specifically to maintain lighting 
and landscaping maintenance in various districts.

Comm. Recreation Facilities Open Space (512)
Successor Agency Proceeds (521)
Road Improvement Citywide (531)
Road Improvements (532)
Air Quality (537)
Teller Road (538)
Misc. Streets (539)
Underground Utility (540/541)
Dev. Fee - Other (542)
Road Improvement (543)
Traffic Safety (551)
Signal Construction/Maintenance (542/543)
Dos Vientos Developers Agreement (561)

Capital Projects Developer/Capital Facility fees restricted for 
road/bridge improvements, undergrounding of 
utilities, and public facilities.  

Community Recreation and Open Space Endowment 
Fund revenues (from General Fund transfer, Los 
Robles Golf Course transfers and bedroom tax) 
restricted for acquisition of open space. 

Revenue Source/Restrictions
Water Capital Program (612)
Water Capital Facilities (613)

Water fees collected to support water operations and 
capital outlay.
Wastewater fees collected to support wastewater 
operations and capital outlay.

Solid Waste (631) Recycling fees, landfill facility fee, temporary drop 
box fee, grants, and interest income used to support 
solid waste operations and capital outlay.

Transportation (651)
Transportation - Other (652)

Transportation fees and Article 8C money from 
Ventura County Transportation Commission for the 
Transportation Development Act (TDA)  allocation 
from the Local Transportation Fund of Ventura 
County to support transportation operations and 
capital outlay.

Golf Course (671) Golf Course fees collected to support golf course 
operations and capital outlay.

Theatres (681) Theatre fees and donations support Theatre 
operations and capital outlay.

Wastewater Capital Service Charge (624)

City of Thousand Oaks FY 2017-2018/2018-2019 CIP Budget

Capital Improvement Program
Revenue Source by Fund

Governmental Funds

 Fund (Fund No.) 

Enterprise Funds

 Fund (Fund No.) 
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DEFERRED REQUIREMENTS SUMMARY 



Capital Improvement Program
Deferred Requirements Summary

No. Project Page
Deferred
To Date FY 2017/18 FY 2018/19

Cummulative
Deferred
Amount

1 CI5256 Pavement Overlay Arterial FY 2017-19 61 $0 $0 $0 $0 
2 MI2541 Pavement Slurry Program FY 2017-19 75 0 0 0 0 
3 Prior Deferred Requirements 18,600,000 0 0 18,600,000 

Grand Total $18,600,000 $0 $0 $18,600,000 
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CIP PROJECTS BY CATEGORY 
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FACILITY 

The City owns and manages various public facilities (listed below), which require periodic 
rehabilitation and upgrades.  Capital improvement needs are identified through operational 
experiences and community standards. 

Each year the Facilities Division of the Finance Department updates the City’s fifteen-year Facilities 
Maintenance Plan.  The Plan is reviewed during the Capital Improvement Program (CIP) budget 
process to determine which projects are necessary for the upcoming years. 

Below is a list of major City-owned facilities: 

Civic Arts Plaza (CAP) Building, CAP Parking Structure, Teen Center, Senior Center, 401 Hillcrest, 
403 Hillcrest, Municipal Service Center, Hill Canyon Treatment Plant, Cameron Center, 
Transportation Center, Fred Kavli Theatre, Scheer Forum Theatre, Janss House, Grant R. Brimhall 
Library, Newbury Park Library, Childcare Center, and the Los Robles Greens Golf Course. 



Capital Improvement Program
Five Year Summary

Facility Projects

No. Proj. # Project Title Priority Page Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
1 CI4091 Community Center Expansion (Holding Account) F

a
Three 8 $5,120,792 $0 $0 $0 $0 $0 $5,120,792 

2 CI5079 Hillcrest Energy Savings Upgrades F
a

Two 9 46,726 50,000 0 0 0 0 96,726 
3 CI5085 Teen and Goebel Centers Energy Savings Upgrades F

a
Two 10 46,726 60,000 0 0 0 0 106,726 

4 CI5086 Civic Arts Plaza Energy Savings F
a

Two 11 759,905 0 200,000 0 0 0 959,905 
5 CI5090 Parking Structure Improvements F

a
One 12 147,570 0 0 0 0 0 147,570 

6 CI5093 Transportation Center Energy Savings Upgrades F
a

Two 13 38,750 50,000 0 0 0 0 88,750 
7 CI5144 Civic Arts Plaza Security Upgrades Phase II F

a
One 14 288,616 0 0 0 0 0 288,616 

8 CI5159 Los Robles Greens Golf Course Maintenance Facility F
a

Two 0 0 0 1,100,000 0 0 1,100,000 
9 CI5332 Civic Arts Plaza Sign Renovation F

a
Two 15 122,330 0 0 0 0 0 122,330 

10 CI5338 Utility Management System/Sub-Metering F
a

Two 16 192,776 0 0 0 0 0 192,776 
11 CI5372 Municipal Service Center Fueling Station Upgrade F

a
One 17 400,000 100,000 0 0 0 0 500,000 

12 CI5384 Kavli Theatre Seat Reupholster F
a

Two 0 0 0 200,000 0 0 200,000 
13 CI5385 Kavli Backstage Area Facilities F

a
One 18 50,000 0 0 0 0 0 50,000 

14 CI5386 Courtyard of the Oaks Renovation F
a

One 19 75,000 20,000 0 0 0 0 95,000 
15 CI5387 Civic Arts Plaza Exposed Roof F

a
Two 20 155,000 0 0 0 0 0 155,000 

16 CI5388 Fire Alarm System Upgrades at Various Facilities F
a

One 21 115,000 0 0 0 0 0 115,000 
17 CI5390 Los Robles Greens Miscellaneous Projects F

a
Two 22 0 250,000 250,000 250,000 250,000 250,000 1,250,000 

18 CI5416 Civic Arts Plaza Flooring Replacement F
a

Two 0 0 0 275,000 0 0 275,000 
19 CI5417 403 West Hillcrest Flooring Replacement F

a
Two 0 0 0 175,000 0 0 175,000 

20 CI5418 Teen Center/Goebel Center Roof Replacement F
a

One 23 0 550,000 0 0 0 0 550,000 
21 CI5457 Municipal Service Center Solar Covered Vehicle Canopies F

a
Three 0 0 0 820,000 0 0 820,000 

22 CI5458 Municipal Service Center Flat Roofs F
a

Two 24 0 400,000 0 0 0 0 400,000 
23 CI5459 Municipal Service Center Parking Lot Repaving F

a
Three 0 0 0 0 0 500,000 500,000 

24 CI5485 Goebel Center Flooring Replacement F
a

Two 25 0 80,000 0 0 0 0 80,000 
25 CI5499 City Hall Smart Lighting Upgrade F

a
Three 0 0 0 200,000 0 0 200,000 

26 CI5524 Theatres Theatrical Lighting F
a

Three 26 0 240,000 0 0 0 0 240,000 
27 MI2048 Sapwi Trails Community Park (formerly Lang Ranch Community Park) F

a
Two 27 2,500,000 0 0 0 0 0 2,500,000 

28 MI2088 Kavli Auditorium Upgrades F
a

Two 28 200,000 0 200,000 0 0 0 400,000 
29 MI2089 Kavli Box Office Upgrades F

a
Three 29 55,000 0 50,000 0 0 0 105,000 

30 MI2090 Hillcrest Accessibility Upgrades F
a

One 30 406,800 0 0 0 0 0 406,800 
31 MI2103 Civic Arts Plaza Lobby Security Upgrades F

a
Two 31 450,000 0 0 0 0 0 450,000 

32 MI2506 Boys and Girls Club Projects F
a

Three 32 250,000 0 0 0 0 0 250,000 
33 MI2521 Civic Arts Plaza Exterior Painting F

a
Two 33 0 0 250,000 0 0 0 250,000 

34 MI2523 Parking Lot Renovations at Various Facilities F
a

Three 34 0 205,000 0 0 0 0 205,000 
35 MI2535 Civic Arts Plaza Fountain Maintenance F

a
Three 35 0 150,000 0 0 0 0 150,000 

36 MI2536 Kavli Backstage Renovations F
a

Three 0 0 0 100,000 0 0 100,000 
37 MI2540 Renovate Founders Patio F

a
Two 36 0 30,000 0 0 0 0 30,000 

38 MI2544 Household Hazardous Waste Material Reuse Storage Room 
Modification

F
a

Three 37 0 0 135,000 0 0 0 135,000 
Project Totals (38 projects) $11,420,991 $2,185,000 $1,085,000 $3,120,000 $250,000 $750,000 $18,810,991 
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- CI4091 -

Capital Improvement Program
Facility Project

Community Center Expansion (Holding Account)

Description: Design and construct a 12,500 square foot full-size gymnasium 
with restrooms, storage, and auxiliary spaces at the Alex Fiore 
Teen Center.

Project Manager: Liz Perez

Justification: Provides the community access to a full-size gymnasium for youth sporting events, senior sporting 
activities, and large community evening and weekend events and programs.

Comments: Ad Hoc Adult Center/Teen Center Expansion Committee has supported this project since 2002. 
Project was delayed during FY 2007-08 waiting for decertification of an easement with Caltrans.  In 
February 2009, the Capital Facilities Ad Hoc Committee recommended placing the project on hold 
until potential outside funding sources could be found.  Staff is seeking grants or other funding 
sources for the project.

General Plan Consistency: Public Buildings Element

Operations Impact: The addition of a full-size gymnasium and restrooms will greatly increase the overall 
maintenance and operations costs for the Fiore Teen Center facility.  No funding source has 
been identified to off-set these costs.

Begin Date: Summer 2003 End Date: Spring 2022 Priority: Three Carryover: Yes

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
001 - GENERAL FUND $0 $5,120,792 $0 $0 $0 $0 $0 $5,120,792 
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- CI5079 -

Capital Improvement Program
Facility Project

Hillcrest Energy Savings Upgrades

Description: Convert parking lot/exterior lighting to more energy efficient 
fixtures.

Project Manager: Liz Perez

Justification: New fixtures will be more energy-efficient and reduce the site's carbon footprint.

Comments: A portion of the cost may be provided by an incentive through Southern California Edison.  Any 
incentives or rebates will reduce the payback period.

General Plan Consistency: Public Buildings Element

Operations Impact: Electricity costs will be reduced immediately.  Project will reduce on-going utility costs 
through energy efficient light fixtures.

Begin Date: Summer 2013 End Date: Fall 2017 Priority: Two Carryover: Yes

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Construction $0 $0 $96,726 $0 $0 $0 $0 $96,726 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
001 - GENERAL FUND $0 $46,726 $50,000 $0 $0 $0 $0 $96,726 
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- CI5085 -

Capital Improvement Program
Facility Project

Teen and Goebel Centers Energy Savings Upgrades

Description: Convert parking lot/exterior lighting to more energy efficient 
fixtures.

Project Manager: Liz Perez

Justification: New fixtures will be more energy efficient and reduce the site's carbon footprint.

Comments: A portion of the cost may be provided by an incentive through Southern California Edison.  Any 
incentives or rebates will reduce the payback period.

General Plan Consistency: Public Buildings Element

Operations Impact: Electricity costs will be reduced immediately.  Project will reduce ongoing utility costs through 
energy-efficient light fixtures.

Begin Date: Summer 2013 End Date: Fall 2017 Priority: Two Carryover: Yes

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Construction $0 $0 $106,726 $0 $0 $0 $0 $106,726 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
001 - GENERAL FUND $0 $46,726 $60,000 $0 $0 $0 $0 $106,726 
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- CI5086 -

Capital Improvement Program
Facility Project

Civic Arts Plaza Energy Savings

Description: Replace various old HVAC (heating, ventilating and air-
conditioning) equipment with more energy efficient models.  
Renovate existing system to operate more efficiently and 
commission entire system to operate at maximum efficiency.

Project Manager: Liz Perez

Justification: Energy savings equates to reduced energy costs and a reduction in the City's carbon footprint.

Comments: The project may receive some rebates or incentives from Southern California Edison or The Gas 
Company.

General Plan Consistency: Public Buildings Element

Operations Impact: Reduced energy costs resulting from more efficient system and equipment.  No additional 
ongoing maintenance costs.

Begin Date: Summer 2015 End Date: Summer 2018 Priority: Two Carryover: Yes

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Construction $0 $0 $0 $959,905 $0 $0 $0 $959,905 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
001 - GENERAL FUND $0 $759,905 $0 $200,000 $0 $0 $0 $959,905 
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- CI5090 -

Capital Improvement Program
Facility Project

Parking Structure Improvements

Description: Improvements will include security, lighting, storage, and other 
miscellaneous improvements.

Project Manager: Liz Perez

Justification: The Civic Arts Plaza (CAP) parking structure is a prominent building at the CAP complex.  
Improvements will compliment the quality of surrounding buildings and security improvements will 
protect the public and patrons using the facility.  Added security features will reduce potential risks 
associated with an open, un-monitored building.

Comments: Project revised from original scope of work to only include security, lighting, and maintenance 
enhancements.

General Plan Consistency: Public Buildings Element

Operations Impact: Potential increased maintenance costs for improvement upkeep and potential reduced 
risk/liability due to security improvements.  Ongoing maintenance costs are unknown until 
final plans are completed.

Begin Date: Spring 2013 End Date: Fall 2017 Priority: One Carryover: Yes

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Construction $0 $0 $147,570 $0 $0 $0 $0 $147,570 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
001 - GENERAL FUND $0 $147,570 $0 $0 $0 $0 $0 $147,570 
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- CI5093 -

Capital Improvement Program
Facility Project

Transportation Center Energy Savings Upgrades

Description: Convert parking lot/exterior lighting to more energy efficient 
fixtures.

Project Manager: Liz Perez

Justification: New fixtures will be more energy efficient and reduce the site's carbon footprint.

Comments: A portion of the cost may be provided by an incentive through Southern California Edison.  Any 
incentives or rebates will reduce the payback period.  All General Fund costs are reimbursed by the 
Transportation Fund.

General Plan Consistency: Public Buildings Element

Operations Impact: Electricity costs will be reduced immediately.  Project will reduce ongoing utility costs through 
energy efficient light fixtures.

Begin Date: Summer 2013 End Date: Fall 2017 Priority: Two Carryover: Yes

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Construction $0 $0 $88,750 $0 $0 $0 $0 $88,750 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
001 - GENERAL FUND $0 $38,750 $50,000 $0 $0 $0 $0 $88,750 
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- CI5144 -

Capital Improvement Program
Facility Project

Civic Arts Plaza Security Upgrades Phase II

Description: Additional and upgraded closed-captioned television, card access, 
and badging systems (including all ancillary cabling/electrical).

Project Manager: Liz Perez

Justification: The Civic Arts Plaza (CAP) includes all City business offices, City Council offices, the 400+ seat 
Scherr Forum Theatre, and the 1,800+ seat Kavli Theatre, making it a higher risk facility than a 
standard commercial business property.  Added and improved security features will protect the 
City's physical asset, as well as the thousands of visitors and staff who come to the CAP each year.

Comments: A security assessment was completed in 2008, which identified various upgrades to the CAP to 
improve security.  Grant funding of $190,000 has been identified through the Urban Area Security 
Initiative (UASI) for this project.

General Plan Consistency: Public Buildings Element

Operations Impact: Upgrades to security will improve visitor security comfort and reduce damages from potential 
break-ins and vandalism.  Ongoing system maintenance cost is approximately $15,000 
annually.  The next scheduled system replacement FY 2028-29.

Begin Date: Winter 2013 End Date: Winter 2018 Priority: One Carryover: Yes

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Construction $0 $0 $288,616 $0 $0 $0 $0 $288,616 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
001 - GENERAL FUND $0 $288,616 $0 $0 $0 $0 $0 $288,616 
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- CI5332 -

Capital Improvement Program
Facility Project

Civic Arts Plaza Sign Renovation

Description: Renovation of existing exterior signage at the Civic Arts Plaza 
(CAP).

Project Manager: Liz Perez

Justification: The high building signage is currently in a position that does not allow for convenient and easy 
maintenance.  Changing of light bulbs is costly and inefficient.  Re-design of the signs will reduce 
maintenance costs and allow for more timely maintenance.

Comments: The existing signs were installed in 1999.

General Plan Consistency: Public Buildings Element

Operations Impact: Reduction in maintenance costs upon completion of the renovation.

Begin Date: Spring 2015 End Date: Fall 2018 Priority: Two Carryover: Yes

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Construction $0 $0 $122,330 $0 $0 $0 $0 $122,330 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
001 - GENERAL FUND $0 $122,330 $0 $0 $0 $0 $0 $122,330 
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- CI5338 -

Capital Improvement Program
Facility Project

Utility Management System/Sub-Metering

Description: Utility Management System (UMS) to track and monitor utility use 
and costs at City-owned facilities available in an online format.  The 
sub-metering phase will include sub-metering at the Civic Arts 
Plaza (CAP).

Project Manager: Liz Perez

Justification: UMS and sub-metering will allow staff to better manage utility resources and efficiency 
improvements.  Traditional utility bill analysis uses information that is too dated (bills arrive 30 to 45 
days after usage) and too aggregated (bills are for an entire month, not 15-minute intervals).  Sub-
metering provides real-time, granular visibility of energy use that can be used to enhance operations 
and reduce costs.

Comments: A grant of $84,100 was allocated from Southern California Edison to partially offset the operating 
budget implementation costs.

General Plan Consistency: Public Buildings Element

Operations Impact: Anticipate a reduction in operating costs upon implementation.

Begin Date: Winter 2014 End Date: Fall 2017 Priority: Two Carryover: Yes

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Construction $0 $0 $192,776 $0 $0 $0 $0 $192,776 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
001 - GENERAL FUND $0 $192,776 $0 $0 $0 $0 $0 $192,776 
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- CI5372 -

Capital Improvement Program
Facility Project

Municipal Service Center Fueling Station Upgrade

Description: Upgrade Municipal Service Center (MSC) fueling station to include 
new dispensers, fuel control system, and light-emitting diode (LED) 
lighting.

Project Manager: Larry McKinney

Justification: The current fuel dispensers have metal secondary containment pans that need to be replaced to 
meet regulatory requirements.  There is no support for the current fuel control system because the 
company is no longer in business.

Comments: None.

General Plan Consistency: Public Buildings Element

Operations Impact: Upgrading the access control system will allow Fleet Services to manage fuel inventories, 
track fuel dispensed to each vehicle, and record critical fleet data.

Begin Date: Summer 2015 End Date: Spring 2018 Priority: One Carryover: Yes

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Construction $0 $0 $500,000 $0 $0 $0 $0 $500,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
001 - GENERAL FUND $0 $200,000 $0 $0 $0 $0 $0 $200,000 
613 - WATER-CAPTL FACIL REPLACE 0 100,000 0 0 0 0 0 100,000 
624 - WASTEWATER - CAP. PROGRAM 0 100,000 100,000 0 0 0 0 200,000 

$0 $400,000 $100,000 $0 $0 $0 $0 $500,000 
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- CI5385 -

Capital Improvement Program
Facility Project

Kavli Backstage Area Facilities

Description: Completion of one unisex restroom in catwalk area in the Kavli 
Theatre.

Project Manager: Liz Perez

Justification: Theatre technical staff do not have sanitary facilities within an acceptable distance for use during 
performances.  The proposed restroom will fulfill this need.

Comments: The closest restroom facility is in the dressing rooms, an approximate five minute walk from the 
catwalk.  During shows, the walk, to and from the restroom, exceeds the allowable time staff may 
leave their areas.  The proposed space is currently used for storage and already has plumbing 
available for the proposed restroom.

General Plan Consistency: Public Buildings Element

Operations Impact: Minimal operations and maintenance costs associated with the upkeep of the new restroom 
and minor additional water utility costs.

Begin Date: Spring 2018 End Date: Summer 2018 Priority: One Carryover: Yes

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Construction $0 $0 $50,000 $0 $0 $0 $0 $50,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
001 - GENERAL FUND $0 $50,000 $0 $0 $0 $0 $0 $50,000 
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- CI5386 -

Capital Improvement Program
Facility Project

Courtyard of the Oaks Renovation

Description: Replace donor bricks with permeable pavers, replace lighting, 
modify stage area, and address security issues.

Project Manager: Liz Perez

Justification: Existing bricks and concrete have been breaking regularly creating uneven surfaces and thereby 
creating safety concerns.  Lighting is not optimal for events and the current stage is an attractive 
space for skateboarders.  The renovation will address these issues by creating a safer and more 
appealing space for public events.

Comments: Donor bricks will need to be relocated to another location within the Civic Arts Plaza in coordination 
with the Alliance for the Arts.  Donor brick relocation will be Phase II of this project and funding is not 
included in this project.

General Plan Consistency: Public Buildings Element

Operations Impact: New paving will eliminate the safety concerns of the existing surfaces.  Maintenance time 
and costs are anticipated to decrease.

Begin Date: Fall 2017 End Date: Spring 2018 Priority: One Carryover: Yes

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Design/Environ. $0 $0 $20,000 $0 $0 $0 $0 $20,000 
PS - Construction 0 0 75,000 0 0 0 0 75,000 

$0 $0 $95,000 $0 $0 $0 $0 $95,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
001 - GENERAL FUND $0 $75,000 $20,000 $0 $0 $0 $0 $95,000 
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- CI5387 -

Capital Improvement Program
Facility Project

Civic Arts Plaza Exposed Roof

Description: Remove and replace exposed roofs at the Civic Arts Plaza.

Project Manager: Liz Perez

Justification: Existing exposed roofs on the Kavli and Scherr Forum Theatres' fly towers are over 20 years old 
and have reached their anticipated useful life. Roofing material is deteriorating and is in need of 
replacement in order to protect the building interior from future leaks caused by rain.

Comments: No major maintenance has been done on these roofs since installation in 1993/94.

General Plan Consistency: Public Buildings Element

Operations Impact: Roof replacement is part of the City's regular maintenance schedule to ensure proper upkeep 
of City facilities.

Begin Date: Spring 2017 End Date: Fall 2017 Priority: Two Carryover: Yes

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Construction $0 $0 $155,000 $0 $0 $0 $0 $155,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
001 - GENERAL FUND $0 $155,000 $0 $0 $0 $0 $0 $155,000 
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- CI5388 -

Capital Improvement Program
Facility Project

Fire Alarm System Upgrades at Various Facilities

Description: Replace/upgrade fire alarm system at the Teen and Goebel Adult 
Community Centers, 401 and 403 W. Hillcrest Dr., and libraries.

Project Manager: Liz Perez

Justification: Many components of the existing systems are discontinued, making it difficult to perform repairs and 
maintain the systems. Technology has changed dramatically for fire alarm systems and many codes 
have changed recently, rendering portions of the existing systems non-compliant.  The City needs to 
replace or upgrade the current fire alarm system to keep the City-owned buildings in compliance 
with current codes and allow for improved ability to maintain in the future.

Comments: The existing systems have been in place for approximately 10 to 20 years at the various facilities 
and have reached their anticipated useful life.

General Plan Consistency: Public Buildings Element

Operations Impact: New system may reduce some repair calls, but there is no significant cost impact. The next 
scheduled system replacement/upgrade will be FY 2022/23.

Begin Date: Summer 2015 End Date: Fall 2017 Priority: One Carryover: Yes

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Construction $0 $0 $115,000 $0 $0 $0 $0 $115,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
001 - GENERAL FUND $0 $115,000 $0 $0 $0 $0 $0 $115,000 
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- CI5390 -

Capital Improvement Program
Facility Project

Los Robles Greens Miscellaneous Projects

Description: Potential projects include: restroom rehabilitation, cart path 
renovation, office remodel, driving range and golf course netting, 
golf course bunker renovations, ongoing irrigation system, and 
general building repairs to the club house and banquet facility are 
scheduled throughout the next five years.

Project Manager: Liz Perez

Justification: The Los Robles Greens Golf Course is a valuable public asset and the ongoing maintenance and 
upkeep is essential to the success of the facility.  The proposed repairs and renovations are required 
for its long-term viability.

Comments: The last major upgrade to the property was completed in 2001.  The new outdoor event area (The 
Gardens) was completed in 2013 and will not require any major renovation work in the next five 
years.

General Plan Consistency: Public Buildings Element

Operations Impact: If renovations are not completed on an ongoing basis, golf course and banquet facility related 
revenues may decline.  Repair costs will be minimized if ongoing repairs and maintenance is 
completed in a timely manner.

Begin Date: Fall 2015 End Date: Spring 2022 Priority: Two Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Design/Environ. $0 $0 $25,000 $25,000 $25,000 $25,000 $25,000 $125,000 
PS - Construction 0 0 225,000 225,000 225,000 225,000 225,000 1,125,000 

$0 $0 $250,000 $250,000 $250,000 $250,000 $250,000 $1,250,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
671 - LOS ROBLES GOLF COURSE $0 $0 $250,000 $250,000 $250,000 $250,000 $250,000 $1,250,000 
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- CI5418 -

Capital Improvement Program
Facility Project

Teen Center/Goebel Center Roof Replacement

Description: Replace roofing and associated components.

Project Manager: Liz Perez

Justification: The existing roof has reached the end of its useful life and is scheduled to be replaced as part of the 
City's 15-Year Maintenance Plan.  Both buildings have been experiencing water intrusion due to the 
deteriorating roof.  Replacement will reduce maintenance costs due to damage from water leaks.

Comments: Next scheduled roof replacement will not occur until 2038.

General Plan Consistency: Public Buildings Element

Operations Impact: Decrease to operational costs from eliminated water intrusion issues to both facilities.

Begin Date: Summer 2017 End Date: Fall 2017 Priority: One Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Design/Environ. $0 $0 $50,000 $0 $0 $0 $0 $50,000 
PS - Construction 0 0 500,000 0 0 0 0 500,000 

$0 $0 $550,000 $0 $0 $0 $0 $550,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
001 - GENERAL FUND $0 $0 $550,000 $0 $0 $0 $0 $550,000 
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- CI5458 -

Capital Improvement Program
Facility Project

Municipal Service Center Flat Roofs

Description: Remove and replace exposed flat roofs on building A warehouse, 
fleet shop, and building C, located at the Municipal Service Center 
(MSC).

Project Manager: Larry McKinney

Justification: Existing exposed flat roofs on building A warehouse, fleet shop, and building C, located at the MSC, 
are over 20 years old and have reached the end of their useful life. Roofing material is deteriorating 
and in need of replacement in order to protect the building interior from future leaks.

Comments: No major maintenance has been done on these roofs since installation in 1993.

General Plan Consistency: Public Buildings Element

Operations Impact: Roof replacement is part of the City's regularly scheduled maintenance to ensure proper 
upkeep of the buildings located at the MSC.

Begin Date: Summer 2017 End Date: Spring 2018 Priority: Two Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Construction $0 $0 $400,000 $0 $0 $0 $0 $400,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
001 - GENERAL FUND $0 $0 $225,000 $0 $0 $0 $0 $225,000 
613 - WATER-CAPTL FACIL REPLACE 0 0 87,500 0 0 0 0 87,500 
624 - WASTEWATER - CAP. PROGRAM 0 0 87,500 0 0 0 0 87,500 

$0 $0 $400,000 $0 $0 $0 $0 $400,000 
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- CI5485 -

Capital Improvement Program
Facility Project

Goebel Center Flooring Replacement

Description: Replace all carpet and other worn flooring throughout the facility.

Project Manager: Liz Perez

Justification: The Goebel Adult Community Center is a highly utilized facility with a large number of people 
attending programs seven days a week.  The existing flooring has reached the end of its useful life 
and is in need of replacement.

Comments: Due to the large number of daily visitors, the main hallways have experienced a higher degree of 
wear.  Those high-traffic areas will be replaced with hard flooring that is easier to maintain, more 
durable than carpet, and is a more desirable surface for wheelchairs and walkers, which are used by 
some of the population visiting the center.

General Plan Consistency: Public Buildings Element

Operations Impact: No significant increase or decrease to operational costs expected.

Begin Date: Fall 2017 End Date: Spring 2018 Priority: Two Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Construction $0 $0 $80,000 $0 $0 $0 $0 $80,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
001 - GENERAL FUND $0 $0 $80,000 $0 $0 $0 $0 $80,000 
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- CI5524 -

Capital Improvement Program
Facility Project

Theatres Theatrical Lighting

Description: Upgrade to Kavli Theatre and Scherr Forum theatrical lighting to 
better meet the requirements of artists and productions including 
downstage truss in Kavli, and LED and moving light fixtures in both 
Kavli and Scherr Forum.

Project Manager: Michael Tachco/Liz Perez

Justification: The venue's current theatrical lighting does not meet the production requirements of the headline 
artists that now perform in the Kavli and Scherr Forum.  As a result, a promoter must rent outside 
lighting equipment to supplement the house equipment, which can run as high as $15,000 per 
performance.  This can make an attraction too expensive to present in the 1,800 seat Kavli.

Comments: The Kavli and Scherr Forum host between 60-70 headline artist performances each year, which are 
the most profitable offerings for BAPAC.  These upgrades will position BAPAC as a more affordable 
venue for artists and promoters in a very competitive Los Angeles market.

General Plan Consistency: Public Buildings Element

Operations Impact: LED Technology will result in a decrease in lighting electricity costs.  If the upgrades are not 
made, meeting artist lighting requirements will continue to negatively impact the feasibility of 
presenting headline artists in the BAPAC venues.

Begin Date: Summer 2017 End Date: Fall 2017 Priority: Three Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Construction $0 $0 $240,000 $0 $0 $0 $0 $240,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
681 - KAVLI CTR & SCHERR THEATR $0 $0 $240,000 $0 $0 $0 $0 $240,000 
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- MI2048 -

Capital Improvement Program
Facility Project

Sapwi Trails Community Park (formerly Lang Ranch Community Park)

Description: Sapwi Trails Community Park is the last remaining community park 
in the Conejo Recreation and Park District’s (CRPD) Master Plan.  
This project includes a truly unique blend of active recreation with 
natural open space including:  a network of multi-use trails, a 
competition-level cross country course, disc golf course, bike skills 
park and pump track, and model glider area harmoniously 
designed with the existing terrain.   Restrooms, access, and 
parking are available from three arterial streets and off-site 
improvements include intersection upgrades and enhanced 
pedestrian accessibility.

Project Manager: Jaime Boscarino

Justification: This project provides active and passive community park facilities to the residents of the northwest 
portion of the CRPD service area, while preserving important natural resources. This area, with 
approximately 30,000 residents, is under-served for park areas and facilities per CRPD standards.

Comments: The current preliminary estimated cost of this project is $7,000,000.  Should the City and CRPD 
each contribute $2,500,000, the remaining $2,000,000 would come from other donor/grantor 
sources and/or be completed in a subsequent phase.

The Grant Agreement from the City to CRPD in the amount of $2,500,000 was approved by the 
CRPD Board on March 28, 2017, and City Council on April 11, 2017.

General Plan Consistency: Recreation Element

Operations Impact: CRPD will pay the recurring maintenance and supporting costs.

Begin Date: Spring 2008 End Date: Summer 2018 Priority: Two Carryover: Yes

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
001 - GENERAL FUND $0 $2,500,000 $0 $0 $0 $0 $0 $2,500,000 
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- MI2088 -

Capital Improvement Program
Facility Project

Kavli Auditorium Upgrades

Description: Enhancements for Kavli Theatre interior include: conversion of 
interior (auditorium and theatrical) lighting to LED including 
controls, carpet, painting, and security upgrades, as needed.

Project Manager: Michael Tachco/Liz Perez

Justification: Original lighting is obsolete and replacing with LED technology will be cost efficient and provide 
technology competitive with other theatrical venues.  The building is over 20 years old and the 
interior has never been upgraded.

Comments: The Kavli Theatre is a heavily used facility and these upgrades will provide for a well-maintained, 
more efficient, and technologically current facility.

General Plan Consistency: Public Buildings Element

Operations Impact: LED technology will result in a decrease in lighting electricity costs. If the upgrades are not 
performed, the theatre will begin to have an old and unkempt appearance leading to possible 
lower attendance and bookings and thereby reducing revenues.

Begin Date: Winter 2017 End Date: Summer 2018 Priority: Two Carryover: Yes

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Construction $0 $0 $0 $200,000 $200,000 $0 $0 $400,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
681 - KAVLI CTR & SCHERR THEATR $0 $200,000 $0 $200,000 $0 $0 $0 $400,000 
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- MI2089 -

Capital Improvement Program
Facility Project

Kavli Box Office Upgrades

Description: Remodel existing counter area to include additional ticket window, 
security features, and potential box office capability in the Scherr 
Forum Lobby.

Project Manager: Liz Perez

Justification: The current configuration of the ticket windows is inefficient and there is a need for additional 
windows.  Allowing the box office to operate more efficiently will help increase revenues and provide 
better customer service.

Comments: There is currently no box office function available in the Scherr Forum lobby.

General Plan Consistency: Public Buildings Element

Operations Impact: Customers will be serviced more efficiently with the added walk-up window and the added 
location in the Scherr Forum Lobby. There are no predicted increased operational costs 
associated with this upgrade.

Begin Date: Winter 2017 End Date: Summer 2019 Priority: Three Carryover: Yes

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Construction $0 $0 $0 $105,000 $0 $0 $0 $105,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
681 - KAVLI CTR & SCHERR THEATR $0 $55,000 $0 $50,000 $0 $0 $0 $105,000 
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- MI2090 -

Capital Improvement Program
Facility Project

Hillcrest Accessibility Upgrades

Description: Revise main exterior concrete entrance stairs and handrails to 
comply with current accessibility standards.

Project Manager: Liz Perez

Justification: The existing exterior stairs at both 401 and 403 West Hillcrest do not comply with current 
accessibility standards. This project will revise the stairs to eliminate potential liability issues 
associated with the outdated stair design.

Comments: None

General Plan Consistency: Public Buildings Element

Operations Impact: Revised stairs and handrails may reduce any potential staff time and liability associated with 
potential issues arising from the non-compliant stairs. No ongoing maintenance costs are 
associated with this project.

Begin Date: Summer 2014 End Date: Summer 2017 Priority: One Carryover: Yes

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Construction $0 $0 $406,800 $0 $0 $0 $0 $406,800 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
001 - GENERAL FUND $0 $406,800 $0 $0 $0 $0 $0 $406,800 
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- MI2103 -

Capital Improvement Program
Facility Project

Civic Arts Plaza Lobby Security Upgrades

Description: Reconfigure Civic Arts Plaza (CAP) lobby/customer service 
counters and adjacent staff areas to accommodate security 
separation, building exiting, and improve staff efficiencies.

Project Manager: Liz Perez

Justification: Staff assignments and operation flow have changed without regard to the physical layout of the 
area. A physically secure separation was recommended as part of the Security Plan for the Civic 
Arts Plaza. The reconfiguration will address all the issues mentioned above and create a more 
effective and efficient work environment.

Comments: The first floor lobby has not had a major reconfiguration in over 10 years.

General Plan Consistency: Public Buildings Element

Operations Impact: No increased operational costs associated with the project.

Begin Date: Summer 2016 End Date: Fall 2018 Priority: Two Carryover: Yes

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Construction $0 $0 $450,000 $0 $0 $0 $0 $450,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
001 - GENERAL FUND $0 $450,000 $0 $0 $0 $0 $0 $450,000 
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- MI2506 -

Capital Improvement Program
Facility Project

Boys and Girls Club Projects

Description: $1,000,000 in total matching Capital Improvement Grants to 
partially fund construction of Boys & Girl Clubs at Los Cerritos, 
Colina, Sequoia, and Redwood Middle School facilities.

Project Manager: Jaime Boscarino

Justification: On July 23, 2002, City Council approved entering into a $1,000,000 Matching Capital Improvement 
Grant Agreement with Boys & Girls Clubs of Conejo and Las Virgenes, Inc. to construct four Boys & 
Girls Club facilities at Los Cerritos, Colina, Sequoia, and Redwood Middle Schools.

Comments: Los Cerritos, Colina, and Sequoia Middle Schools' projects have been completed with grants paid to 
the Boys & Girls Club in 2004, 2007, and 2012 respectively. Redwood Middle School will be 
constructed when fundraising efforts are complete.

General Plan Consistency: Public Buildings Element

Operations Impact: Minor indirect staff costs associated with managing the projects.  Once completed, 
operational cost will be the responsibility of the Boys and Girls Club.

Begin Date: Summer 2002 End Date: Spring 2019 Priority: Three Carryover: Yes

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
001 - GENERAL FUND $0 $250,000 $0 $0 $0 $0 $0 $250,000 
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- MI2521 -

Capital Improvement Program
Facility Project

Civic Arts Plaza Exterior Painting

Description: Re-paint exterior of structures at the Civic Arts Plaza.

Project Manager: Liz Perez

Justification: The existing painting is fading and deteriorating.  The buildings are scheduled to be re-painted as 
part of the City's 15-Year Maintenance Plan.

Comments: The exterior of the Civic Arts Plaza buildings were last painted in 2004.  Next scheduled repainting 
will not be completed until 2029.

General Plan Consistency: Public Buildings Element

Operations Impact: No significant increase or decrease to operational costs are expected.

Begin Date: Summer 2018 End Date: Fall 2018 Priority: Two Carryover: No

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
001 - GENERAL FUND $0 $0 $0 $250,000 $0 $0 $0 $250,000 
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- MI2523 -

Capital Improvement Program
Facility Project

Parking Lot Renovations at Various Facilities

Description: Slurry/top coat and minor repairs, as necessary, at the Childcare 
Center, Civic Arts Plaza, and Transportation Center.

Project Manager: Liz Perez

Justification: Regular maintenance of parking lot surfaces extends the life of the paving and base materials.

Comments: Regular maintenance is necessary to avoid accelerated deterioration, which may occur, if these 
types of maintenance are not completed.

General Plan Consistency: Public Buildings Element

Operations Impact: Paving the existing asphalt will reduce current maintenance costs.

Begin Date: Summer 2017 End Date: Spring 2018 Priority: Three Carryover: No

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
001 - GENERAL FUND $0 $0 $205,000 $0 $0 $0 $0 $205,000 
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- MI2535 -

Capital Improvement Program
Facility Project

Civic Arts Plaza Fountain Maintenance

Description: Upgrade the existing lighting to more energy efficient, LED light 
fixtures with programmable colored lighting options.

Project Manager: Liz Perez

Justification: The Civic Arts Plaza fountain is a central aesthetic feature to the entire complex.  Upgrading lighting 
will enhance visitors' experience and promote an inviting and pleasant atmosphere.

Comments: The fountain was drained for a period of time in 2014 and 2015 due to restrictions relating to the 
drought conditions in Southern California.  Repairs were completed in Spring 2017.

General Plan Consistency: Public Buildings Element

Operations Impact: Slight increase to Civic Arts Plaza water use which will be controlled by limiting evaporation 
through programming of the dancing water jets to minimize over-spray.  Care and 
maintenance has a minimal impact to the Civic Arts Plaza Maintenance and Operations 
budget.

Begin Date: Fall 2017 End Date: Spring 2018 Priority: Three Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Construction $0 $0 $150,000 $0 $0 $0 $0 $150,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
001 - GENERAL FUND $0 $0 $150,000 $0 $0 $0 $0 $150,000 
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- MI2540 -

Capital Improvement Program
Facility Project

Renovate Founders Patio

Description: Remove existing accessibility lift and raised platform access.

Project Manager: Liz Perez

Justification: The existing patio is not regularly used and the accessibility lift is inoperable and causes water 
intrusion from its installation.  By removing the lift, the level patio area can be increased for more 
functional auxiliary outdoor space and eliminate water intrusion.

Comments: No renovation work has been performed on the patio since the building opened in 1994.

General Plan Consistency: Public Buildings Element

Operations Impact: Minor reduced cost by elimination of lift.

Begin Date: Fall 2017 End Date: Winter 2018 Priority: Two Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Construction $0 $0 $30,000 $0 $0 $0 $0 $30,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
001 - GENERAL FUND $0 $0 $30,000 $0 $0 $0 $0 $30,000 
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- MI2544 -

Capital Improvement Program
Facility Project

Household Hazardous Waste Material Reuse Storage Room Modification

Description: Modification of material reuse storage room at the Household 
Hazardous Waste facility located at the Municipal Service Center 
(MSC).

Project Manager: Spencer Silverstein

Justification: The room is overcrowded with materials and staff are forced to dispose of materials, in place of 
reuse, due to the space constraints.

Comments: Dependent on grant funding.

General Plan Consistency: Conservation Element

Operations Impact: Will reduce operational costs by being able to accommodate and display more hazardous 
materials for better reuse.

Begin Date: Summer 2017 End Date: Fall 2018 Priority: Three Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Design/Environ. $0 $0 $0 $35,000 $0 $0 $0 $35,000 
PS - Construction 0 0 0 100,000 0 0 0 100,000 

$0 $0 $0 $135,000 $0 $0 $0 $135,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
631 - SOLID WASTE - GENERAL $0 $0 $0 $135,000 $0 $0 $0 $135,000 

37

37

City of Thousand Oaks FY 2017-2018/2018-2019 CIP Budget



LANDSCAPE/STREETSCAPE 

Landscape/Streetscape projects are specifically designed to provide improvements within the public 
right-of-way or on public land, to enhance and beautify the community, as well as provide 
environmental and water conservation benefits.  

Landscape Assessment District and General Fund revenues fund initial capital improvement projects, 
as well as recurring operational and maintenance costs. 



Capital Improvement Program
Five Year Summary

Landscape/Streetscape Projects

No. Proj. # Project Title Priority Page Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
1 CI4048 101 Freeway/Rancho Road Interchange Landscape Improvements L

a
Three $0 $0 $0 $100,000 $700,000 $0 $800,000 

2 CI4066 City Entrance/Gateway Signs L
a

Three 0 0 0 200,000 0 0 200,000 
3 CI5391 Thousand Oaks Boulevard (Phase I) Streetscape Improvements L

a
One 39 1,100,000 900,000 0 0 0 0 2,000,000 

4 CI5432 Auto Mall Landscaping Improvements L
a

Three 40 0 145,000 0 0 0 0 145,000 
5 CI5433 Zuniga Ridge Easement Improvement L

a
Three 0 0 0 50,000 0 0 50,000 

6 CI5435 Woodcrete Fence Replacement L
a

Three 41 0 0 400,000 400,000 0 0 800,000 
7 MI2545 Existing Landscaping Upgrades L

a
One 42 0 1,500,000 1,500,000 500,000 500,000 500,000 4,500,000 

8 MI2546 Geographical Informational System Based Tree Inventory L
a

Three 43 0 0 125,000 0 0 0 125,000 
Project Totals (8 projects) $1,100,000 $2,545,000 $2,025,000 $1,250,000 $1,200,000 $500,000 $8,620,000 
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- CI5391 -

Capital Improvement Program
Landscape/Streetscape Project

Thousand Oaks Boulevard (Phase I) Streetscape Improvements

Description: Enhanced pedestrian nodes on Thousand Oaks Boulevard. 
Recommended for the following intersections: Erbes Road, Dallas 
Drive, and Conejo School Road. Improvements include: sidewalk 
curb extensions, enhanced pedestrian crossings, specialty 
intersection paving treatments, additional street furnishings, 
creation of enhanced plaza or entry on street side of potential 
redevelopment project, and use of accent trees and other 
landscaped features.

Project Manager: Shamir Shahamiri

Justification: As part of the adopted Thousand Oaks Boulevard Specific Plan, enhanced pedestrian nodes are 
designed for key intersections along Thousand Oaks Boulevard to provide opportunities for 
enhanced public transit stops, plazas, and increased pedestrian access.

Comments: The project will be designed and constructed in accordance with the Thousand Oaks Boulevard 
Specific Plan.  Staff will look for grants, but funding for the project will likely be from the General 
Fund.

General Plan Consistency: Circulation Element

Operations Impact: Increase in ongoing streetscape maintenance costs, which includes maintaining current 
landscape.

Begin Date: Summer 2017 End Date: Spring 2018 Priority: One Carryover: Yes

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Design/Environ. $0 $0 $300,000 $0 $0 $0 $0 $300,000 
PS - Construction 0 0 1,700,000 0 0 0 0 1,700,000 

$0 $0 $2,000,000 $0 $0 $0 $0 $2,000,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
001 - GENERAL FUND $0 $1,100,000 $900,000 $0 $0 $0 $0 $2,000,000 
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- CI5432 -

Capital Improvement Program
Landscape/Streetscape Project

Auto Mall Landscaping Improvements

Description: Improve landscaping along the 101 Freeway near the Thousand 
Oaks Auto Mall.

Project Manager: Kevin Wilson

Justification: Update landscaping along the 101 Freeway, adjacent to the Thousand Oaks Auto Mall.  
Beautification project would open the view and enhance the existing roadway aesthetics.

Comments: Funding for this project is from landscape assessment district Zone 29.

General Plan Consistency: Scenic Highway Element

Operations Impact: Initial increase in maintenance costs during plant establishment period.

Begin Date: Fall 2017 End Date: Spring 2018 Priority: Three Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Prelim Design/Env. $0 $0 $20,000 $0 $0 $0 $0 $20,000 
PS - Construction 0 0 125,000 0 0 0 0 125,000 

$0 $0 $145,000 $0 $0 $0 $0 $145,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
142 - AD 79-2  LANDSCAPE $0 $0 $145,000 $0 $0 $0 $0 $145,000 
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- CI5435 -

Capital Improvement Program
Landscape/Streetscape Project

Woodcrete Fence Replacement

Description: Replace woodcrete fences in North Ranch and various locations in 
the City.

Project Manager: Kevin Wilson

Justification: Much of the City's woodcrete split rail fences are aging and deteriorating creating an eyesore and 
potentially hazardous condition due to exposed rebar.

Comments: Most of the City's woodcrete split rail fences are located in the North Ranch area along Kanan Road 
and Westlake Boulevard.

General Plan Consistency: Circulation Element

Operations Impact: Reduced maintenance cost.  New fences will require less maintenance.

Begin Date: Summer 2018 End Date: Summer 2020 Priority: Three Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Construction $0 $0 $0 $400,000 $400,000 $0 $0 $800,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
142 - AD 79-2  LANDSCAPE $0 $0 $0 $400,000 $400,000 $0 $0 $800,000 
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- MI2545 -

Capital Improvement Program
Landscape/Streetscape Project

Existing Landscaping Upgrades

Description: Improvements and upgrades of landscaped areas and irrigation 
systems in the Landscape District and General Fund areas.  
Projects include the five demonstration sites from the 2017 
Forestry and Landscape Master Plan.

Project Manager: Kevin Wilson

Justification: Lowers long-term maintenance costs, improves operational efficiency and water conservation, and 
aesthetically enhances existing landscaped areas.

Comments: Work to be done in accordance with the 2017 Forestry and Landscape Master Plan.  Formally 
CI5115.

General Plan Consistency: Forestry Element

Operations Impact: Initial increase in landscape operations and maintenance costs for plant establishment 
period.

Begin Date: Summer 2017 End Date: Spring 2022 Priority: One Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Design/Environ. $0 $0 $200,000 $200,000 $200,000 $200,000 $200,000 $1,000,000 
PS - Construction 0 0 1,300,000 1,300,000 300,000 300,000 300,000 3,500,000 

$0 $0 $1,500,000 $1,500,000 $500,000 $500,000 $500,000 $4,500,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
001 - GENERAL FUND $0 $0 $200,000 $200,000 $100,000 $100,000 $100,000 $700,000 
142 - AD 79-2  LANDSCAPE 0 0 1,300,000 1,300,000 400,000 400,000 400,000 3,800,000 

$0 $0 $1,500,000 $1,500,000 $500,000 $500,000 $500,000 $4,500,000 
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- MI2546 -

Capital Improvement Program
Landscape/Streetscape Project

Geographical Informational System Based Tree Inventory

Description: Develop a Geographical Informational System (GIS) based 
inventory of all City-maintained trees.

Project Manager: Kevin Wilson

Justification: Continued extension of Forestry Master Plan.

Comments: A comprehensive inventory of City-maintained trees is essential to developing a proactive 
maintenance schedule for City maintained street trees.

General Plan Consistency: Forestry Element

Operations Impact: Reduced maintenance costs.

Begin Date: Summer 2018 End Date: Summer 2019 Priority: Three Carryover: No

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
001 - GENERAL FUND $0 $0 $0 $62,500 $0 $0 $0 $62,500 
142 - AD 79-2  LANDSCAPE 0 0 0 62,500 0 0 0 62,500 

$0 $0 $0 $125,000 $0 $0 $0 $125,000 
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LIBRARY 

The City operates two Libraries, the Grant R. Brimhall Library and the Newbury Park Branch Library.  
The Grant R. Brimhall Library projects include fire alarm and public address system upgrades, and 
both Libraries will get an interior remodel. 

Funding for the Library projects come from General Fund support. 



Capital Improvement Program
Five Year Summary

Library Projects

No. Proj. # Project Title Priority Page Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
1 CI5415 Grant R. Brimhall Library Carpet Replacement L

i
Three $0 $0 $0 $350,000 $0 $0 $350,000 

2 CI5483 Grant R. Brimhall Library Fire Alarm Upgrade L
i

One 45 0 25,000 125,000 0 0 0 150,000 
3 CI5484 Grant R. Brimhall Library Public Address System Upgrade L

i
Two 46 0 50,000 0 0 0 0 50,000 

4 MI2538 Grant R. Brimhall Library Interior Remodel L
i

Two 47 0 100,000 350,000 0 0 0 450,000 
5 MI2539 Newbury Park Library Interior L

i
Three 48 0 0 50,000 250,000 0 0 300,000 

Project Totals (5 projects) $0 $175,000 $525,000 $600,000 $0 $0 $1,300,000 
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- CI5483 -

Capital Improvement Program
Library Project

Grant R. Brimhall Library Fire Alarm Upgrade

Description: Upgrade the existing fire alarm system at the Grant R. Brimhall 
Library.

Project Manager: Liz Perez

Justification: Many components of the existing fire alarm system are discontinued making it difficult to perform 
repairs and maintain the systems.  Technology has changed dramatically for fire alarm systems and 
many codes have changed recently rendering portions of the existing systems non-compliant.  
Replacement of components and upgrade is required to keep the City-owned buildings in 
compliance with current codes and allow for improved ability to maintain in the future.

Comments: The existing system has been in place for over 20 years and has reached its life expectancy.

General Plan Consistency: Public Buildings Element

Operations Impact: New system may reduce some repair calls, but there is no significant cost impact.  The next 
scheduled system replacement/upgrade will be FY 2023-24.

Begin Date: Fall 2017 End Date: Fall 2018 Priority: One Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Prelim Design/Env. $0 $0 $25,000 $0 $0 $0 $0 $25,000 
PS - Construction 0 0 0 125,000 0 0 0 125,000 

$0 $0 $25,000 $125,000 $0 $0 $0 $150,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
110 - LIBRARY $0 $0 $25,000 $125,000 $0 $0 $0 $150,000 
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- CI5484 -

Capital Improvement Program
Library Project

Grant R. Brimhall Library Public Address System Upgrade

Description: Upgrade the existing public address system at the Grant R. 
Brimhall Library.

Project Manager: Liz Perez

Justification: The existing public address (PA) system at the library is based on old technology and has reached 
the end of its life.  The PA system is used throughout the day for announcements and paging.  The 
current system has been experiencing issues with clarity that cannot be improved without 
replacement or a major upgrade.

Comments: The existing system has been in place for over 25 years and has reached its life expectancy.

General Plan Consistency: Public Buildings Element

Operations Impact: New system may reduce some repair calls, but there is no significant cost impact.  The next 
scheduled system replacement/upgrade will be FY 2027-28.

Begin Date: Summer 2017 End Date: Spring 2018 Priority: Two Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Construction $0 $0 $50,000 $0 $0 $0 $0 $50,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
110 - LIBRARY $0 $0 $50,000 $0 $0 $0 $0 $50,000 
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- MI2538 -

Capital Improvement Program
Library Project

Grant R. Brimhall Library Interior Remodel

Description: Remodel various areas of the library to reflect modern concepts of 
a library.  This may include additional on-line resources and 
stations, automated material handling equipment, relocation of 
technical services, additional private-use rooms, and upgraded 
security.

Project Manager: Liz Perez

Justification: The Grant R. Brimhall Library is a heavily utilized resource for the public and to maintain its 
relevance, it must continue to evolve with technology to meet the needs of patrons.

Comments: The last remodel was conducted with the expansion of the Children's wing in 2006.  There was 
minimal revisions made to other portions of the library.  This remodel will include an overall 
evaluation of the existing space which has not been conducted in over 20 years.

General Plan Consistency: Public Buildings Element

Operations Impact: Some efficiencies may be gained through relocations of staff.  No increased operational 
expenses are anticipated.

Begin Date: Spring 2017 End Date: Summer 2019 Priority: Two Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Prelim Design/Env. $0 $0 $100,000 $0 $0 $0 $0 $100,000 
PS - Construction 0 0 0 350,000 0 0 0 350,000 

$0 $0 $100,000 $350,000 $0 $0 $0 $450,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
110 - LIBRARY $0 $0 $100,000 $350,000 $0 $0 $0 $450,000 
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- MI2539 -

Capital Improvement Program
Library Project

Newbury Park Library Interior

Description: Remodel various areas of the library to improve operations and 
stay current with modern library needs.  This may include: 
automated material handling equipment, additional private study 
rooms, circulation counter remodel, and upgraded security.

Project Manager: Liz Perez

Justification: The Newbury Park Library is a heavily utilized resource for the Newbury Park area residents and to 
maintain its relevance it must continue to evolve with technology and the needs of patrons.

Comments: The branch library was opened in 1991 and has not had a major remodel since opening.

General Plan Consistency: Public Buildings Element

Operations Impact: No increased operational expenses are anticipated.

Begin Date: Spring 2018 End Date: Summer 2020 Priority: Three Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Prelim Design/Env. $0 $0 $0 $50,000 $0 $0 $0 $50,000 
PS - Construction 0 0 0 0 250,000 0 0 250,000 

$0 $0 $0 $50,000 $250,000 $0 $0 $300,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
110 - LIBRARY $0 $0 $0 $50,000 $250,000 $0 $0 $300,000 
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OPEN SPACE 

Open Space projects include: land acquisition, construction, and rehabilitation of trails, fences, 
bridges, parking areas, and related improvements.  Capital projects in this category may be identified 
by either City or Conejo Recreation and Park District (CRPD), usually as part of the annual Conejo 
Open Space Conservation Agency (COSCA) budget process.  The exception to this process is land 
acquisition, which is proposed and evaluated on a case-by-case basis, as opportunities become 
available. 

Developer Fee Funds and General Fund typically pay for one-time capital improvements. 



Capital Improvement Program
Five Year Summary

Open Space Projects

No. Proj. # Project Title Priority Page Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
1 CI1170 Conejo Open Space Conservation Agency Improvements and 

Renovations - Citywide
O
p

Two 50 $0 $70,000 $70,000 $70,000 $70,000 $70,000 $350,000 
2 CI1227 Open Space Acquisition - Citywide O

p
Three 51 1,500,000 0 0 0 0 0 1,500,000 

3 CI5502 Open Space - Rasnow Improvements O
p

One 52 501,500 0 0 0 0 0 501,500 
Project Totals (3 projects) $2,001,500 $70,000 $70,000 $70,000 $70,000 $70,000 $2,351,500 
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- CI1170 -

Capital Improvement Program
Open Space Project

Conejo Open Space Conservation Agency Improvements and Renovations - 
Citywide

Description: Provides for Citywide renovation and installation of open space 
improvements such as trails, drainage improvements, fencing, 
signage, trailhead improvements, and creek crossings. Funding 
represents City portion of expected costs. Matching 50 percent will 
be paid by Conejo Recreation and Park District (CRPD).

Project Manager: Shelly Mason

Justification: The repair and installation of open space improvements benefits public access and public safety.

Comments: Recurring and new expenditures associated with management of open space by the Conejo Open 
Space Conservation Agency (COSCA). COSCA's open space fences throughout the City are aging. 
These fences, which were installed by developers prior to dedication to the City/COSCA, are 
COSCA's responsibility to maintain. Many open space fences will need replacement over the next 
several years.

General Plan Consistency: Open Space Element

Operations Impact: Minor increased costs for maintenance and operations of open space improvements. Of 
these costs, 50 percent match is paid by the CRPD through the COSCA budget and total 
budget of $140,000.  City's General Fund pays the other 50 percent matching share.

Begin Date: Summer 2017 End Date: Spring 2022 Priority: Two Carryover: No

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
001 - GENERAL FUND $0 $0 $70,000 $70,000 $70,000 $70,000 $70,000 $350,000 
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- CI1227 -

Capital Improvement Program
Open Space Project

Open Space Acquisition - Citywide

Description: Enables the acquisition of land with important open space 
resources and trail easements identified on the Trail Master Plan 
Citywide, as opportunities arise.

Project Manager: Shelly Mason

Justification: Protects areas with important open space resources; assists in completion of the open space "ring" 
around the City; allows acquisition of key trail segments and implementation of the Trail Master 
Plan.

Comments: Purchase of land for open space compliments the ongoing practice of open space preservation 
through the development review process, and is needed in certain areas to adequately protect open 
space resources. Carryover of $1.5 million.  Funding for project comes from Bedroom Tax Revenue, 
City Council authorized General Fund Transfer, Non-Resident Golf Fees, and Interest Earnings.

General Plan Consistency: Open Space Element

Operations Impact: Estimated $80/acre/year in additional operation and maintenance costs for new open space 
acquisitions. Of these costs, 50 percent is paid by the Conejo Recreation and Park District 
(CRPD) through the Conejo Open Space Conservation Agency (COSCA) budget process. 
City's General Fund pays the other 50 percent share.

Begin Date: Summer 2015 End Date: Spring 2020 Priority: Three Carryover: Yes

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
512 - COMM REC FAC OPEN SPACE FUND $319,325 $1,500,000 $0 $0 $0 $0 $0 $1,819,325 
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- CI5502 -

Capital Improvement Program
Open Space Project

Open Space - Rasnow Improvements

Description: Conditions of transfer required prior to acquisition of 82 acres of 
open space from the Rasnow family

Project Manager: Shelly Mason

Justification: Majority of donated land is a key part of a wildlife corridor on the south side of the City.  Conditions 
of transfer must be fulfilled prior to the acquisition.

Comments: Improvements are for realigning a section of the trail so it crosses the road below the existing gate 
and adding fencing along the trail in select locations.

General Plan Consistency: Open Space Element

Operations Impact: Estimated $80/acre/year in additional operation and maintenance costs for new open space 
acquisitions. Of these costs, 50 percent is paid by the Conejo Recreation and Park District 
(CRPD) through the Conejo Open Space Conservation Agency (COSCA) budget process. 
City's General Fund pays the other 50 percent share.

Begin Date: Summer 2017 End Date: Summer 2018 Priority: One Carryover: Yes

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
512 - COMM REC FAC OPEN SPACE FUND $0 $501,500 $0 $0 $0 $0 $0 $501,500 
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STORMWATER 

Stormwater projects include capital improvements that provide facilities for the collection, 
conveyance, treatment and discharge of stormwater runoff.  Stormwater facilities include inlets, catch 
basins, channels, pipelines, culverts, detention, and debris basins.  These facilities are often included 
with other projects, such as street improvements.  The need for stormwater projects is determined by 
the City’s Stormwater Master Plan, State and Regional requirements for Municipal Separate Storm 
Sewer Systems (MS4) and related permits, problem drainage areas identified during significant 
storms, land development requirements, relationships with other capital projects, and community 
standards.  

Gas Tax Funds and General Fund revenues fund initial capital improvement projects, as well as 
recurring maintenance and operations costs. 



Capital Improvement Program
Five Year Summary

Stormwater Projects

No. Proj. # Project Title Priority Page Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
1 CI4259 Charro Avenue Drainage Improvements S

t
Three $0 $0 $0 $0 $30,000 $315,000 $345,000 

2 CI4260 Henry Drive Improvements S
t

Three 0 0 0 0 50,000 734,000 784,000 
3 CI5152 Lynn Road at Janss Road Channel Rehabilitation S

t
Two 0 0 0 900,000 0 0 900,000 

4 CI5366 Replace Corrugated Metal Pipes S
t

Two 0 0 0 200,000 0 0 200,000 
5 CI5367 Haigh Road Drainage Channel Improvements S

t
One 54 800,000 100,000 0 0 0 0 900,000 

6 CI5412 High-Maintenance Relief Drainage Improvements FY 2017-19 S
t

Two 55 0 50,000 250,000 0 0 0 300,000 
7 CI5462 Structural Best Management Practices - Trash Total Maximum Daily 

Load
S
t

Two 0 0 0 600,000 0 0 600,000 
8 CI5474 Malibu Creek Bacteria Best Management Practices S

t
One 56 0 0 150,000 600,000 600,000 0 1,350,000 

9 MI2516 National Pollutant Discharge Elimination System Hydromodification 
Study

S
t

Two 0 0 0 70,000 0 0 70,000 
10 MI2527 South Branch Arroyo Conejo Improvements S

t
Two 57 0 100,000 100,000 0 0 0 200,000 

11 MI2547 Spalding Street Storm Drain and Channel Repair S
t

One 58 0 500,000 0 0 0 0 500,000 
Project Totals (11 projects) $800,000 $750,000 $500,000 $2,370,000 $680,000 $1,049,000 $6,149,000 
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Capital Improvement Program
Stormwater Project

Haigh Road Drainage Channel Improvements

Description: Rehabilitate the existing Haigh Road drainage channel.

Project Manager: Dan Lazo

Justification: The storm drain channel east wall and west wall have rotated approximately 14 inches and 5 inches 
respectively, because of lateral pressures and overburden from residential houses and large trees.

Comments: The proposed project will reduce the need for annual maintenance and protect private and public 
property.  Limited tree removal may be required

General Plan Consistency: Safety Element

Operations Impact: Overall, project will reduce maintenance and staff costs.

Begin Date: Summer 2017 End Date: Spring 2018 Priority: One Carryover: Yes

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Design/Environ. $0 $0 $150,000 $0 $0 $0 $0 $150,000 
PS - Construction 0 0 750,000 0 0 0 0 750,000 

$0 $0 $900,000 $0 $0 $0 $0 $900,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
532 - DEVFEE RD IMPV NP DF0918 $0 $800,000 $100,000 $0 $0 $0 $0 $900,000 
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- CI5412 -

Capital Improvement Program
Stormwater Project

High-Maintenance Relief Drainage Improvements FY 2017-19

Description: The Storm Drain Master Plan identified 55 drainage problem areas. 
Currently, there are 30 problem areas remaining. Staff will review 
the remaining areas and prioritize sites annually for design and 
construction.

Project Manager: Mike Tohidian

Justification: Frequent drainage failures include excess surface flooding, as well as mud and rock disposition into 
the public right-of-way. Repairing an average of four sites annually will address the problem areas 
identified in the City's Storm Drain Master Plan within approximately 10 years.

Comments: The proposed projects will reduce or eliminate the need for annual maintenance and storm event 
call-outs.

General Plan Consistency: Circulation Element

Operations Impact: Project will reduce annual maintenance costs.

Begin Date: Summer 2017 End Date: Spring 2019 Priority: Two Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Construction $0 $0 $50,000 $250,000 $0 $0 $0 $300,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
532 - DEVFEE RD IMPV NP DF0918 $0 $0 $25,000 $125,000 $0 $0 $0 $150,000 
543 - DEVFEE TO RD IMPR DF0922 0 0 25,000 125,000 0 0 0 150,000 

$0 $0 $50,000 $250,000 $0 $0 $0 $300,000 
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Capital Improvement Program
Stormwater Project

Malibu Creek Bacteria Best Management Practices

Description: Improve best management practices (BMPs) for Malibu Creek 
bacteria, with consideration of storage, re-use, treatment, filtration, 
diversion, and trash reduction.

Project Manager: John Minkel

Justification: The City is not in compliance with MS4 permit.  Time Schedule Order (TSO) being requested of 
Regional Water Quality Board to comply within five years.  Structural BMPs will be integral part of 
path to compliance.

Comments: Continuation of CI5112, specific to Malibu Creek.  Could require additional funding.  Initial years 
would include feasibility studies and engineering, followed by construction in later years.  If TSO is 
adopted, compliance will be expected within five years from date of adoption.

General Plan Consistency: Safety Element

Operations Impact: Necessary project to be in compliance with MS4 and TMDL requirements by State Water 
Resources Regional Control Board.

Begin Date: Summer 2018 End Date: Spring 2021 Priority: One Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Prelim Design/Env. $0 $0 $0 $150,000 $100,000 $100,000 $0 $350,000 
PS - Construction 0 0 0 0 500,000 500,000 0 1,000,000 

$0 $0 $0 $150,000 $600,000 $600,000 $0 $1,350,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
177 - CNTY FLOOD CONTR ZONE 3 $0 $0 $0 $150,000 $600,000 $600,000 $0 $1,350,000 
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Capital Improvement Program
Stormwater Project

South Branch Arroyo Conejo Improvements

Description: Design study for large storm channel improvements between the 
101 Freeway at Borchard Road, and Borchard Road at Reino 
Road.

Project Manager: Jim Taylor

Justification: Project goal is to remove, or significantly reduce, the Federal Emergency Management Agency 
(FEMA) floodplain in the Newbury Park area, thereby eliminating the need for property owners to 
pay for flood insurance. Special benefit and costs will be shared between the City, US Army Corps 
of Engineers, Ventura County, and Ventura County Watershed Protection District. The City will 
provide matching funds and consulting fees for design study. Project design being sponsored by the 
US Army Corps of Engineers.

Comments: The Federal Interest Determination (FID) document drafted in November 2016 by the US Army 
Corps of Engineers has concluded the subject channel is eligible for federal matching fund monies 
to expand the drainage capacity of the existing channel. Other methods of reducing or eliminating 
future flood damage include flood proofing, and elevating vulnerable utilities and structures.  

If future construction is required, staff will go to Council to ask for approval or wait until the next 
budget cycle.

General Plan Consistency: Safety Element

Operations Impact: The FID report indicates that flooding as shallow as one foot can cause damages of between 
$10 and $20 million. The proposed project would relieve the economic pressures of flood 
insurance premiums on local property owners, and allow greater flexibility in the 
redevelopment and improvement of buildings currently located within the Federally defined 
floodplain.

Begin Date: Summer 2017 End Date: Spring 2019 Priority: Two Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Prelim Design/Env. $0 $0 $100,000 $100,000 $0 $0 $0 $200,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
001 - GENERAL FUND $0 $0 $100,000 $100,000 $0 $0 $0 $200,000 
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- MI2547 -

Capital Improvement Program
Stormwater Project

Spalding Street Storm Drain and Channel Repair

Description: Repair existing drainage improvement at the end of Spalding Street 
and the flood control channel to meet current construction 
standards.

Project Manager: Dan Lazo

Justification: To repair the flood control channel and upgrade the existing storm drain pipe in the City right-of-way 
prior to relinquishing the parcel and infrastructure to the Ventura County Watershed Protection 
District (VCWPD) for their future maintenance and repair.

Comments: None

General Plan Consistency: Safety Element

Operations Impact: Will reduce maintenance costs once infrastructure is passed onto VCWPD.

Begin Date: Fall 2017 End Date: Spring 2018 Priority: One Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Construction $0 $0 $500,000 $0 $0 $0 $0 $500,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
001 - GENERAL FUND $0 $0 $500,000 $0 $0 $0 $0 $500,000 
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STREETS 

Maintaining a viable and sustainable street system is one of the City’s main responsibilities.  Every 
year a variety of street capital improvement projects are undertaken.  Such projects include street 
pavement/rehabilitation, median and turn lane modifications, street overlay, slurry seals, curb ramps, 
and sidewalk construction and replacement.  All projects are prioritized in conformance with the City’s 
General Plan, Congestion Management Plan, Pavement Management Plan, Sidewalk Priority List, 
ADA Transition Plan, Bicycle/Pedestrian Master Plan Federal/State mandates, Federal/State grant 
restrictions, and local community standards. 

Gas Taxes, Developer Fees, and a variety of Federal/State and regional grants fund most of the one-
time street capital improvement projects with occasional supplement from General Fund.  Revenues 
from the city’s Gas Tax funds and General Fund provide for most of the recurring street maintenance 
and operations costs. 



Capital Improvement Program
Five Year Summary

Street Projects

No. Proj. # Project Title Priority Page Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
1 CI4225 Moorpark Road/Hillcrest Drive Intersection Improvements S

t
Three $0 $0 $0 $0 $150,000 $750,000 $900,000 

2 CI4231 101 Freeway/Lynn Road Interesection Improvements S
t

Three 0 0 0 0 0 8,300,000 8,300,000 
3 CI4233 Gainsborough Road Improvements S

t
Three 0 0 0 80,000 500,000 0 580,000 

4 CI4247 Thousand Oaks Boulevard at Moorpark Road Widening S
t

Three 0 0 0 0 100,000 600,000 700,000 
5 CI4251 Moorpark Road North of Thousand Oaks Boulevard Widening S

t
Three 0 0 0 0 250,000 750,000 1,000,000 

6 CI4252 Conejo School Road/Hillcrest Drive Sidewalk S
t

One 60 0 0 200,000 1,000,000 0 0 1,200,000 
7 CI4257 Avenida de Las Flores Widening S

t
Three 0 0 0 0 150,000 720,000 870,000 

8 CI4258 Hodencamp Road Improvements S
t

Three 0 0 0 0 35,000 100,000 135,000 
9 CI4501 Newbury Road East of Ventu Park Road Widening and Improvements S

t
Three 0 0 0 200,000 750,000 0 950,000 

10 CI5170 North Moorpark Road Sidewalk and Bike Lanes S
t

Two 61 77,456 683,000 0 0 0 0 760,456 
11 CI5256 Pavement Overlay Arterial FY 2017-19 S

t
Two 62 0 6,200,000 5,100,000 0 0 0 11,300,000 

12 CI5301 Agoura Road/Westlake Boulevard S
t

Two 63 200,000 0 0 0 0 0 200,000 
13 CI5302 Hampshire Road at Thousand Oaks Boulevard Modification S

t
Three 0 0 0 0 260,000 1,000,000 1,260,000 

14 CI5303 Hillcrest Drive Widening S
t

Three 0 0 0 0 200,000 1,200,000 1,400,000 
15 CI5307 Thousand Oaks Boulevard at Rancho Road Widening S

t
Three 0 0 0 0 200,000 1,000,000 1,200,000 

16 CI5308 Rancho Road Sidewalk and Bike Lanes S
t

Two 64 0 821,600 0 0 0 0 821,600 
17 CI5309 Old Conejo Road from Ruth Drive to Reino Road Widening S

t
Three 0 0 0 0 86,500 613,500 700,000 

18 CI5310 Skyline Drive at Thousand Oaks Boulevard Widening S
t

Three 0 0 0 0 30,000 300,000 330,000 
19 CI5337 Westlake Boulevard Sidewalk S

t
One 65 929,700 616,700 0 0 0 0 1,546,400 

20 CI5364 Janss Road Sidewalks and Curb Ramps S
t

Two 66 110,000 0 0 0 0 0 110,000 
21 CI5398 Thousand Oaks Boulevard (Phase II) Curbs and Pedestrian Crossings S

t
One 67 0 0 100,000 450,000 0 0 550,000 

22 CI5426 Los Feliz Sidewalks, Phase III S
t

Two 68 0 200,000 0 690,000 0 0 890,000 
23 CI5430 Arroyo Conejo Bicycle and Pedestrian Route S

t
Three 0 0 0 150,000 1,500,000 0 1,650,000 

24 CI5431 Lynn Road South of Flores Reconstruction S
t

Two 69 0 150,000 0 0 0 0 150,000 
25 CI5492 Willow Lane Improvements S

t
One 70 0 32,000 243,000 2,700,000 0 0 2,975,000 

26 CI5500 Palomino Circle Reconstruction S
t

Two 0 0 0 15,000 50,000 0 65,000 
27 CI5503 Pavement Overlay Arterial FY 2019-22 S

t
Two 0 0 0 1,100,000 1,800,000 1,100,000 4,000,000 

28 CI5504 Curb Ramps Citywide FY 2019-22 S
t

Two 0 0 0 200,000 100,000 200,000 500,000 
29 CI5521 Curb Ramps Citywide FY 2017-19 S

t
Two 71 0 200,000 700,000 0 0 0 900,000 

30 CI5522 Sidewalk Improvements Citywide FY 2019-22 S
t

Three 0 0 0 625,000 625,000 625,000 1,875,000 
31 CI5525 Avenida de los Arboles Median Improvement S

t
Two 72 0 100,000 0 0 0 0 100,000 

32 MI2102 Pavement Management Program S
t

Two 0 0 0 0 200,000 0 200,000 
33 MI2215 Lynn Road Soundwall Phase I - Holding Account S

t
Three 73 199,650 0 0 0 0 0 199,650 

34 MI2216 Lynn Road Soundwall Phase I Construction - Holding Account S
t

Three 74 1,000,000 0 0 0 0 0 1,000,000 
35 MI2518 Thousand Oaks Boulevard Centerline Alignment S

t
Two 75 0 0 80,000 200,000 0 0 280,000 

36 MI2541 Pavement Slurry Program FY 2017-19 S
t

Two 76 0 600,000 1,500,000 0 0 0 2,100,000 
37 MI2543 Citywide Concrete Replacement and Sidewalk Repair FY 2017-19 S

t
Two 77 0 400,000 400,000 0 0 0 800,000 

38 MI2548 Geographical Informational System Based Sign Inventory S
t

Three 0 0 0 100,000 0 0 100,000 
39 MI2549 Pavement Slurry Program FY 2019-22 S

t
Two 0 0 0 300,000 200,000 300,000 800,000 

40 MI2550 Citywide Concrete Replacement and Sidewalk Repair FY 2019-22 S
t

Two 0 0 0 400,000 400,000 400,000 1,200,000 
Project Totals (40 projects) $2,516,806 $10,003,300 $8,323,000 $8,210,000 $7,586,500 $17,958,500 $54,598,106 
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- CI4252 -

Capital Improvement Program
Street Project

Conejo School Road/Hillcrest Drive Sidewalk

Description: Install missing sidewalk on the west side of Conejo School Road 
from Thousand Oaks Boulevard (TOB) to Hillcrest Drive as part of 
TOB Specific Plan.

Project Manager: Mike Tohidian

Justification: Needed to complete Circulation Element.

Comments: If a grant is awarded, design in FY 2018-19, construction in FY 2019-20.

General Plan Consistency: Circulation Element

Operations Impact: Will require ongoing street maintenance costs.

Begin Date: Summer 2018 End Date: Summer 2020 Priority: One Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Design/Environ. $0 $0 $0 $200,000 $0 $0 $0 $200,000 
PS - Construction 0 0 0 0 1,000,000 0 0 1,000,000 

$0 $0 $0 $200,000 $1,000,000 $0 $0 $1,200,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
183 - STREETS TRANSPORTATION PR $0 $0 $0 $0 $885,000 $0 $0 $885,000 
543 - DEVFEE TO RD IMPR DF0922 0 0 0 200,000 115,000 0 0 315,000 

$0 $0 $0 $200,000 $1,000,000 $0 $0 $1,200,000 
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- CI5170 -

Capital Improvement Program
Street Project

North Moorpark Road Sidewalk and Bike Lanes

Description: Widen Moorpark Road between Olsen Road and Crossridge Court 
for installation of a sidewalk and bike lane.

Project Manager: Dan Lazo

Justification: Provides for continuity of sidewalk and bike lanes after developer's completed improvements on 
Moorpark Road.

Comments: Design Spring 2017 and construction scheduled for Summer 2017.  General Fund is providing the 
matching requirement for the Congestion Mitigation and Air Quality Improvement grant.

General Plan Consistency: Circulation Element

Operations Impact: Will increase ongoing street maintenance costs to Gas Tax Funds.

Begin Date: Fall 2016 End Date: Spring 2018 Priority: Two Carryover: Yes

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Design/Environ. $0 $0 $77,456 $0 $0 $0 $0 $77,456 
PS - Construction 0 0 683,000 0 0 0 0 683,000 

$0 $0 $760,456 $0 $0 $0 $0 $760,456 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
001 - GENERAL FUND $0 $77,456 $0 $0 $0 $0 $0 $77,456 
183 - STREETS TRANSPORTATION PR 0 0 604,000 0 0 0 0 604,000 
543 - DEVFEE TO RD IMPR DF0922 0 0 79,000 0 0 0 0 79,000 

$0 $77,456 $683,000 $0 $0 $0 $0 $760,456 
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- CI5256 -

Capital Improvement Program
Street Project

Pavement Overlay Arterial FY 2017-19

Description: Pavement rehabilitation program overlaying various arterial streets 
with Asphalt Rubber Hot Mix (ARHM) or other appropriate paving 
material.

Project Manager: Mike Tohidian

Justification: Reduces maintenance costs.  Protects street surface adding useful life.

Comments: Locations determined by Pavement Management Program (PMP) and geographical equity 
throughout the City's arterial streets.  Paving will be ARHM or other appropriate paving material.

General Plan Consistency: Circulation Element

Operations Impact: Will reduce ongoing street maintenance costs to Gas Tax Funds.

Begin Date: Summer 2017 End Date: Spring 2019 Priority: Two Carryover: No

Asset Management Requirement FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
$6,200,000 $5,100,000 $0 $0 $0 $11,300,000 

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Prelim Design/Env. $0 $0 $100,000 $0 $0 $0 $0 $100,000 
PS - Construction 0 0 6,100,000 5,100,000 0 0 0 11,200,000 

$0 $0 $6,200,000 $5,100,000 $0 $0 $0 $11,300,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
132 - GASOLINE TAX 2105 $0 $0 $950,000 $785,000 $0 $0 $0 $1,735,000 
133 - GASOLINE TAX 2106 0 0 0 250,000 0 0 0 250,000 
539 - MISC STREETS CITYWIDE 0 0 5,250,000 4,065,000 0 0 0 9,315,000 

$0 $0 $6,200,000 $5,100,000 $0 $0 $0 $11,300,000 

Deferred Requirement FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
$0 $0 $0 $0 $0 $0 
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- CI5301 -

Capital Improvement Program
Street Project

Agoura Road/Westlake Boulevard

Description: Widen the right-of-way 10 feet, which was dedicated by Regency 
Center at northeast corner of Agoura Road/Westlake Boulevard.  
Project will add a second westbound left turn.  Westbound 
approach will have two left turn lanes, two through lanes, and one 
right turn lane.  Traffic signal improvements to be coordinated with 
Caltrans include new signal poles, wiring, detectors, and 
signing/striping modifications.

Project Manager: Nader Heydari

Justification: Improves level of service, enhances safety and public convenience, and reduces maintenance.

Comments: Ten feet of  right-of-way on property's Agoura Road frontage extending from Westlake Boulevard to 
the project driveway, 280 feet east of Westlake Boulevard.

General Plan Consistency: Circulation Element

Operations Impact: Will reduce traffic maintenance and monitoring costs to General Fund.

Begin Date: Winter 2017 End Date: Spring 2018 Priority: Two Carryover: Yes

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Design/Environ. $0 $0 $30,000 $0 $0 $0 $0 $30,000 
PS - Construction 0 0 170,000 0 0 0 0 170,000 

$0 $0 $200,000 $0 $0 $0 $0 $200,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
543 - DEVFEE TO RD IMPR DF0922 $0 $200,000 $0 $0 $0 $0 $0 $200,000 
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- CI5308 -

Capital Improvement Program
Street Project

Rancho Road Sidewalk and Bike Lanes

Description: Installation of bike lanes and sidewalks along Rancho Road from 
Thousand Oaks Boulevard to Haaland Drive.  Includes new signal 
at the southbound 101 Freeway offramp.

Project Manager: Mike Tohidian

Justification: Improves pedestrian and bicyclist safety to Thousand Oaks Transportation Center.

Comments: Congestion Mitigation Act Quality Improvement grant in the amount of $821,600 has been awarded.  
Design started in FY 2016-17, and construction is expected in FY 2018-19.

General Plan Consistency: Circulation Element

Operations Impact: Will require ongoing street maintenance costs from General Fund.

Begin Date: Fall 2016 End Date: Summer 2018 Priority: Two Carryover: Yes

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Design/Environ. $0 $0 $0 $0 $0 $0 $0 $0 
PS - Construction 0 0 821,600 0 0 0 0 821,600 

$0 $0 $821,600 $0 $0 $0 $0 $821,600 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
183 - STREETS TRANSPORTATION PR $0 $0 $721,600 $0 $0 $0 $0 $721,600 
543 - DEVFEE TO RD IMPR DF0922 0 0 100,000 0 0 0 0 100,000 

$0 $0 $821,600 $0 $0 $0 $0 $821,600 
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- CI5337 -

Capital Improvement Program
Street Project

Westlake Boulevard Sidewalk

Description: Construction of sidewalk and upgrade of bike lane striping on 
Westlake Boulevard, between 101 Freeway and Triunfo Canyon 
Road. Also includes installation of curb ramps, crosswalks, and tree 
removal.

Project Manager: Mike Tohidian

Justification: Enhances pedestrian and bicycle accessibility and safety.

Comments: Design completed; construction commencing in Fall 2017.

General Plan Consistency: Circulation Element

Operations Impact: Will require ongoing street maintenance costs from Gas Tax Funds.

Begin Date: Winter 2017 End Date: Summer 2019 Priority: One Carryover: Yes

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Design/Environ. $0 $0 $0 $0 $0 $0 $0 $0 
PS - Construction 0 0 0 1,546,400 0 0 0 1,546,400 

$0 $0 $0 $1,546,400 $0 $0 $0 $1,546,400 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
136 - BICYCLE & PED FAC SB821 $0 $43,100 $26,365 $0 $0 $0 $0 $69,465 
183 - STREETS TRANSPORTATION PR 0 454,100 0 0 0 0 0 454,100 
543 - DEVFEE TO RD IMPR DF0922 0 432,500 590,335 0 0 0 0 1,022,835 

$0 $929,700 $616,700 $0 $0 $0 $0 $1,546,400 
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- CI5364 -

Capital Improvement Program
Street Project

Janss Road Sidewalks and Curb Ramps

Description: Design and construct a sidewalk between Paige Lane and El 
Monte Drive on the south side of Janss Road and 
reconstruct/construct two curb ramps.

Project Manager: Mike Tohidian

Justification: Provide path of travel for pedestrians and improve cyclists' safety.

Comments: City has been awarded $55,000 in Transportation Development Act Article 3 funds, which requires a 
50 percent match, paid for from Developer Fees.  Project in-house design completed and 
construction is expected in Summer 2017.

General Plan Consistency: Circulation Element

Operations Impact: Will increase ongoing street maintenance costs.

Begin Date: Winter 2017 End Date: Winter 2018 Priority: Two Carryover: Yes

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Design/Environ. $0 $0 $20,000 $0 $0 $0 $0 $20,000 
PS - Construction 0 0 90,000 0 0 0 0 90,000 

$0 $0 $110,000 $0 $0 $0 $0 $110,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
136 - BICYCLE & PED FAC SB821 $0 $55,000 $0 $0 $0 $0 $0 $55,000 
543 - DEVFEE TO RD IMPR DF0922 0 55,000 0 0 0 0 0 55,000 

$0 $110,000 $0 $0 $0 $0 $0 $110,000 
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- CI5398 -

Capital Improvement Program
Street Project

Thousand Oaks Boulevard (Phase II) Curbs and Pedestrian Crossings

Description: Construct curb extensions and enhance pedestrian crossings along 
Thousand Oaks Boulevard at intersections of Oak View Drive, Live 
Oak Street, and Skyline Drive. Also, install pedestrian overhead 
signals at Oakview Drive and Live Oak Street to improve 
pedestrian safety.

Project Manager: Mike Tohidian

Justification: Enhances pedestrian accessibility and safety.

Comments: If federal Highway Safety Improvement Program (HSIP) grant is awarded, design will be completed 
in FY 2018-19, construction in FY 2019-20.  Schedule is contingent on grant funding.

General Plan Consistency: Circulation Element

Operations Impact: Will require ongoing street maintenance costs.

Begin Date: Summer 2018 End Date: Fall 2019 Priority: One Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Design/Environ. $0 $0 $0 $100,000 $0 $0 $0 $100,000 
PS - Construction 0 0 0 0 450,000 0 0 450,000 

$0 $0 $0 $100,000 $450,000 $0 $0 $550,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
183 - STREETS TRANSPORTATION PR $0 $0 $0 $90,000 $405,000 $0 $0 $495,000 
543 - DEVFEE TO RD IMPR DF0922 0 0 0 10,000 45,000 0 0 55,000 

$0 $0 $0 $100,000 $450,000 $0 $0 $550,000 
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- CI5426 -

Capital Improvement Program
Street Project

Los Feliz Sidewalks, Phase III

Description: Construct sidewalk on Los Feliz Drive between Thousand Oaks 
Boulevard and Conejo School Road.

Project Manager: Mike Tohidian

Justification: Conejo Elementary School is located at the intersection of Conejo School Road and Los Feliz Drive. 
Los Feliz Drive is the direct route for students to and from Conejo Elementary School.  The 
incomplete sidewalk segments on both the north and south sides of Los Feliz Drive are forcing 
pedestrians to walk in the street.  In addition, the City has received resident requests to construct 
the sidewalk.

Comments: Staff has delivered a concept plan of the sidewalk.  There is a need to acquire nine permanent 
easements.  Staff will coordinate obtaining the required easements and apply for Congestion 
Mitigation and Air Quality Improvement Funds in 2017.  Design should be completed by Summer 
2018.  Construction to begin once easements are obtained, projected in FY 2019-20.

General Plan Consistency: Circulation Element

Operations Impact: Will require ongoing sidewalk maintenance costs.

Begin Date: Winter 2017 End Date: Spring 2020 Priority: Two Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Prelim Design/Env. $0 $0 $50,000 $0 $0 $0 $0 $50,000 
PS - R/W Acquisition 0 0 150,000 0 0 0 0 150,000 
PS - Construction 0 0 0 0 690,000 0 0 690,000 

$0 $0 $200,000 $0 $690,000 $0 $0 $890,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
183 - STREETS TRANSPORTATION PR $0 $0 $160,000 $0 $552,000 $0 $0 $712,000 
543 - DEVFEE TO RD IMPR DF0922 0 0 40,000 0 138,000 0 0 178,000 

$0 $0 $200,000 $0 $690,000 $0 $0 $890,000 
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- CI5431 -

Capital Improvement Program
Street Project

Lynn Road South of Flores Reconstruction

Description: Design and reconstruction of southbound Lynn Road south of 
Avenida de las Flores.

Project Manager: Dan Lazo

Justification: The project will eliminate the pavement distress and settling of the embankment at Lynn Road.

Comments: Location has to be reconstructed due to pavement distress.

General Plan Consistency: Safety Element

Operations Impact: Will reduce ongoing street maintenance costs by performing a full-scale reconstruction.

Begin Date: Fall 2017 End Date: Summer 2018 Priority: Two Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Construction $0 $0 $150,000 $0 $0 $0 $0 $150,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
543 - DEVFEE TO RD IMPR DF0922 $0 $0 $150,000 $0 $0 $0 $0 $150,000 

69

69

City of Thousand Oaks FY 2017-2018/2018-2019 CIP Budget



- CI5492 -

Capital Improvement Program
Street Project

Willow Lane Improvements

Description: Construction of sidewalk, bike lanes, and associated improvements 
on Willow Lane between Hampshire Road and Thousand Oaks 
Boulevard.  Vine planting is proposed along Caltrans fence on the 
north side of the road.  A controlled pedestrian crossing is also 
planned at the intersection of Willow Lane and Manzanita.  
Additional work includes replacing water service laterals and 
overlay of the entire street.

Project Manager: Mike Tohidian

Justification: Conejo Elementary School is located at the intersection of Conejo School Road and Los Feliz Drive. 
Willow Lane is the indirect route for students to and from Conejo Elementary School.  The 
incomplete sidewalk segments on both the north and south sides of Willow Lane forces pedestrians 
to walk in the street.

Comments: Staff has developed a concept plan of the sidewalk and bike lanes.  There is a need to reconstruct 
several private driveways requiring temporary construction easements to be obtained.  The work will 
also include several retaining walls.  Staff will seek federal grant funding.  Bidding process and 
construction would follow.

General Plan Consistency: Safety Element

Operations Impact: Will require ongoing sidewalk maintenance costs.

Begin Date: Fall 2017 End Date: Spring 2020 Priority: One Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Prelim Design/Env. $0 $0 $0 $75,000 $0 $0 $0 $75,000 
PS - Design/Environ. 0 0 32,000 168,000 0 0 0 200,000 
PS - Construction 0 0 0 0 2,700,000 0 0 2,700,000 

$0 $0 $32,000 $243,000 $2,700,000 $0 $0 $2,975,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
132 - GASOLINE TAX 2105 $0 $0 $0 $0 $240,000 $0 $0 $240,000 
183 - STREETS TRANSPORTATION PR 0 0 0 243,000 1,060,000 0 0 1,303,000 
543 - DEVFEE TO RD IMPR DF0922 0 0 32,000 0 1,335,000 0 0 1,367,000 
612 - WATER - CAPITAL PROGRAMS 0 0 0 0 65,000 0 0 65,000 

$0 $0 $32,000 $243,000 $2,700,000 $0 $0 $2,975,000 
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- CI5521 -

Capital Improvement Program
Street Project

Curb Ramps Citywide FY 2017-19

Description: Annual construction of curb ramps in accordance with Americans 
with Disabilities Act (ADA) requirements on streets that are to be 
overlaid, cape sealed and micro-surfaced as part of the annual 
street rehabilitation program and other locations as may be 
determined by the Disabled Access Appeals and Advisory Board.

Project Manager: Michelle McCarty

Justification: Improves pedestrian sidewalk access in accordance with ADA standards.

Comments: This program will construct curb ramps on streets that are scheduled for overlay, cape seal, and 
micro-surfacing in accordance with the ADA priority list. The Curb Ramp Program cost is directly 
related to the Pavement Rehabilitation Program (CI5256) and Pavement Slurry Seal (MI2007). It is 
estimated to cost 15 percent of the Pavement Rehabilitation Program and Pavement Slurry Seal 
costs.

General Plan Consistency: Circulation Element

Operations Impact: Will require ongoing street maintenance costs.

Begin Date: Summer 2017 End Date: Spring 2019 Priority: Two Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Design/Environ. $0 $0 $100,000 $0 $0 $0 $0 $100,000 
PS - Construction 0 0 100,000 700,000 0 0 0 800,000 

$0 $0 $200,000 $700,000 $0 $0 $0 $900,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
133 - GASOLINE TAX 2106 $0 $0 $0 $480,000 $0 $0 $0 $480,000 
137 - GASOLINE TAX 2103 0 0 200,000 220,000 0 0 0 420,000 

$0 $0 $200,000 $700,000 $0 $0 $0 $900,000 
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- CI5525 -

Capital Improvement Program
Street Project

Avenida de los Arboles Median Improvement

Description: Design (in-house) and construction of new median improvements 
at Avenida de los Arboles and Big Sky Drive.

Project Manager: Shamir Shahamiri

Justification: The project will provide additional safety to motorists and residents in the area by better delineating 
the vehicular path of travel at this location.

Comments: None

General Plan Consistency: Safety Element

Operations Impact: Increase in landscape and maintenance costs for plant establishment period and on-going 
maintenance costs.

Begin Date: Spring 2017 End Date: Fall 2017 Priority: Two Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Construction $0 $0 $100,000 $0 $0 $0 $0 $100,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
551 - DEVFEE TRAF SAFETY DF0079 $0 $0 $100,000 $0 $0 $0 $0 $100,000 
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- MI2215 -

Capital Improvement Program
Street Project

Lynn Road Soundwall Phase I - Holding Account

Description: Lynn Road Soundwall Phase I Engineering Study for selected 
Blackwood Street properties.

Project Manager: Mike Tohidian

Justification: As per City Council action on April 24, 2004, preliminary plans, specifications, and an engineering 
estimate need to be prepared prior to constructing the Lynn Road Phase I Soundwall Project 
(MI2216).

Comments: The rough estimate to prepare this study is $200,000 paid with funds from Dos Vientos developers.

General Plan Consistency: Noise Element

Operations Impact: Indirect staff costs to implement engineering study.

Begin Date: Spring 2019 End Date: Spring 2020 Priority: Three Carryover: Yes

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
561 - DOS VIENTOS DF2009 $0 $199,650 $0 $0 $0 $0 $0 $199,650 
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- MI2216 -

Capital Improvement Program
Street Project

Lynn Road Soundwall Phase I Construction - Holding Account

Description: Lynn Road Soundwall Phase I Construction - Holding Account for 
selected Blackwood Street properties.

Project Manager: Mike Tohidian

Justification: As per City Council action on April 24, 2004, $1,000,000 was set aside for future Lynn Road Phase I 
Soundwall Construction project.

Comments: Soundwall to be constructed for eligible Blackwood Street properties which exceed the City's Noise 
Element "Conditionally Acceptable" Maximum Standard of 65 decibel Community Noise Equivalent 
Level (CNEL) (for properties located adjacent to arterial highways). The cost of construction is 
subject to possible payment from Dos Vientos developers.

General Plan Consistency: Noise Element

Operations Impact: Indirect staff costs. After wall is constructed, there will be recurring maintenance costs. 
Property owners may be required to participate in an annual assessment district to cover 
annual maintenance expenditures.

Begin Date: Spring 2020 End Date: Spring 2022 Priority: Three Carryover: Yes

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
561 - DOS VIENTOS DF2009 $0 $1,000,000 $0 $0 $0 $0 $0 $1,000,000 
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- MI2518 -

Capital Improvement Program
Street Project

Thousand Oaks Boulevard Centerline Alignment

Description: Reestablish centerline alignment of Thousand Oaks Boulevard 
between Moorpark Road and easterly City boundary, and set 
survey monuments in the centerline, as needed.

Project Manager: Nahid Dey

Justification: Thousand Oaks Boulevard is one of the oldest sections of the City, and has important commercial 
properties.  The original subdivision that created this boulevard dates back to the 1920s.  In 1984, 
some unofficial monuments were set as part of Thousand Oaks Boulevard improvement.  More 
improvements and changes have happened since then.  Performing a Record of Survey to 
reestablish the centerline of Thousand Oaks Boulevard and set monuments allows the City to 
benefit from improvement commercial development of Thousand Oaks Boulevard.  Throughout the 
years, surveyors working in this area and the County Surveyors Office have had difficulty following 
the survey controls in this area.  This created surveys that were based on compromised data.

Comments: None

General Plan Consistency: Land Use Element

Operations Impact: Reduces cost of survey for future surveying and improvements.  Provides reliable survey 
data and information for all City base maps.

Begin Date: Summer 2018 End Date: Summer 2020 Priority: Two Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Design/Environ. $0 $0 $0 $80,000 $0 $0 $0 $80,000 
PS - Construction 0 0 0 0 200,000 0 0 200,000 

$0 $0 $0 $80,000 $200,000 $0 $0 $280,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
543 - DEVFEE TO RD IMPR DF0922 $0 $0 $0 $80,000 $200,000 $0 $0 $280,000 
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- MI2541 -

Capital Improvement Program
Street Project

Pavement Slurry Program FY 2017-19

Description: Annual street maintenance program to slurry seal City streets and 
roads.  Placement of Type II emulsion aggregate slurry seal 
preserving pavement surface.

Project Manager: Mike Tohidian

Justification: Reduces maintenance costs; protects street surface.

Comments: Locations determined by Pavement Management Program (PMP) and geographical equity 
throughout the City's residential and collector streets.

General Plan Consistency: Circulation Element

Operations Impact: Will reduce ongoing street maintenance costs to Gas Tax Funds.

Begin Date: Summer 2017 End Date: Spring 2019 Priority: Two Carryover: No

Asset Management Requirement FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
$600,000 $1,500,000 $0 $0 $0 $2,100,000 

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Design/Environ. $0 $0 $100,000 $0 $0 $0 $0 $100,000 
PS - Construction 0 0 500,000 1,500,000 0 0 0 2,000,000 

$0 $0 $600,000 $1,500,000 $0 $0 $0 $2,100,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
137 - GASOLINE TAX 2103 $0 $0 $300,000 $350,000 $0 $0 $0 $650,000 
539 - MISC STREETS CITYWIDE 0 0 300,000 1,150,000 0 0 0 1,450,000 

$0 $0 $600,000 $1,500,000 $0 $0 $0 $2,100,000 

Deferred Requirement FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
$0 $0 $0 $0 $0 $0 
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- MI2543 -

Capital Improvement Program
Street Project

Citywide Concrete Replacement and Sidewalk Repair FY 2017-19

Description: Annual program to repair sidewalks, curbs, and gutters Citywide in 
an effort to reduce trip and fall liability.

Project Manager: Michelle McCarty

Justification: Maintains pedestrian circulation facilities.

Comments: Ongoing program. Additional costs due to the adopted practice of installing root barriers to City 
streets in an attempt to reduce hardscape damage to City concrete sidewalks, thereby prolonging 
the life of the tree and preventing removal.

General Plan Consistency: Circulation Element

Operations Impact: Will reduce ongoing street maintenance costs to Gas Tax Funds.

Begin Date: Summer 2017 End Date: Spring 2019 Priority: Two Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Construction $0 $0 $400,000 $400,000 $0 $0 $0 $800,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
133 - GASOLINE TAX 2106 $0 $0 $400,000 $400,000 $0 $0 $0 $800,000 
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TRANSPORTATION/TRAFFIC 

Transportation and Traffic projects include bus route improvements, traffic signals, traffic calming, 
bike lanes, freeway and street interchange improvements, and bus purchases. 

Federal grants, state grants, Gas Tax Funds, and Developer Fees typically pay for one-time capital 
improvements.  Recurring maintenance and operations costs are paid for with General 
Fund/Developer Fee (e.g., Air Quality Impact Fee Fund) subsidies. 



Capital Improvement Program
Five Year Summary

Transportation/Traffic Projects

No. Proj. # Project Title Priority Page Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
1 CI4240 Reino Road Bike Lanes, Sidewalks, and Landscaping T

r
Two 79 $0 $0 $50,000 $850,000 $0 $0 $900,000 

2 CI4541 Citywide Roadside Safety Enhancements T
r

Two 0 0 0 50,000 50,000 50,000 150,000 
3 CI5068 Read Road Bike Path Connector T

r
Two 80 101,495 0 0 0 0 0 101,495 

4 CI5114 Street Lights at Intersections T
r

Three 0 0 0 0 250,000 250,000 500,000 
5 CI5156 Moorpark Road Bike Staging Area T

r
Three 81 0 0 50,000 180,000 0 0 230,000 

6 CI5168 Street Name and Traffic Sign Upgrade T
r

Two 0 0 0 30,000 30,000 30,000 90,000 
7 CI5257 Traffic Signal Cabinet Replacements FY 2017-19 T

r
One 82 0 60,000 60,000 0 0 0 120,000 

8 CI5258 Traffic Signal Fiber Optics and Wireless Communications Installation FY 
2017-19

T
r

Three 83 0 150,000 75,000 0 0 0 225,000 
9 CI5259 Traffic Signal Modifications and Upgrades FY 2017-19 T

r
One 84 0 100,000 100,000 0 0 0 200,000 

10 CI5263 Transit Technology Upgrades FY 2017-19 T
r

Two 85 0 200,000 200,000 0 0 0 400,000 
11 CI5264 Thousand Oaks Transit Bus Purchase T

r
Two 86 2,500,000 0 500,000 0 0 0 3,000,000 

12 CI5265 Bus Parking Canopy at Municipal Service Center T
r

Three 87 669,440 200,000 0 0 0 0 869,440 
13 CI5266 Citywide Bus Shelter Replacements T

r
Three 88 1,234,700 0 0 0 0 0 1,234,700 

14 CI5269 Transportation Center Bus Parking T
r

Two 89 2,375,000 0 0 0 0 0 2,375,000 
15 CI5271 Transportation Center Compressed Natural Gas Fueling Station T

r
Three 90 2,500,000 0 0 250,000 250,000 0 3,000,000 

16 CI5297 Lawrence Drive/Teller Road Realignment and Traffic Signal Installation T
r

Two 91 0 125,000 508,000 280,000 0 0 913,000 
17 CI5330 Newbury Road Project Area T

r
One 92 4,098,000 0 0 0 0 0 4,098,000 

18 CI5353 Lynn Road/101 Freeway Bridge Bike Lanes T
r

Three 0 0 0 100,000 150,000 1,000,000 1,250,000 
19 CI5354 Agoura Road/Village Glen Avenue Left Turn Signal T

r
Two 93 0 100,000 0 0 0 0 100,000 

20 CI5355 Erbes Road at Sunset Hills Boulevard Traffic Signal Installation T
r

Three 0 0 0 25,000 250,000 0 275,000 
21 CI5409 Conejo Creek North Park Equestrian T

r
Three 94 24,132 175,000 0 0 0 0 199,132 

22 CI5414 Bus Stop Traffic Lane Turnouts FY 2017-19 T
r

Two 95 0 100,000 100,000 0 0 0 200,000 
23 CI5427 Stamped Crosswalks T

r
Three 0 0 0 75,000 75,000 0 150,000 

24 CI5463 Dial-a-Ride Van Purchase T
r

Two 96 0 250,000 750,000 500,000 0 0 1,500,000 
25 CI5465 Thousand Oaks Transportation Center Bicycle Station T

r
Three 97 0 30,000 220,000 0 0 0 250,000 

26 CI5466 Janss Road Park and Ride Improvements T
r

Two 98 0 260,000 0 0 0 0 260,000 
27 CI5468 Bus Wash T

r
Two 99 0 150,000 850,000 0 0 0 1,000,000 

28 CI5469 Transit Radio Communications T
r

Two 100 0 230,000 0 0 0 0 230,000 
29 CI5470 Transportation Center Security Camera Upgrades T

r
Two 101 0 125,000 0 0 0 0 125,000 

30 CI5473 Thousand Oaks Transit Buses T
r

Two 102 0 0 1,000,000 1,000,000 0 0 2,000,000 
31 CI5486 Westlake Boulevard/Thousand Oaks Boulevard Widening T

r
Three 0 0 0 0 0 1,300,000 1,300,000 

32 CI5487 Rancho Road/Thousand Oaks Boulevard Widening T
r

Three 0 0 0 0 80,000 600,000 680,000 
33 CI5488 Hillcrest Drive/Lynn Road Lane Adjustments T

r
Three 0 0 0 50,000 100,000 500,000 650,000 

34 CI5489 Lakeview Canyon Traffic Signal T
r

Three 0 0 0 0 0 250,000 250,000 
35 CI5490 La Tienda Drive/Lakeview Canyon Road Traffic Signal T

r
Three 0 0 0 0 0 250,000 250,000 

36 CI5501 Hampshire Road/101 Freeway Offramps T
r

Three 0 0 0 0 0 19,000,000 19,000,000 
37 CI5505 Traffic Signal Cabinet Replacements FY 2019-22 T

r
One 0 0 0 60,000 60,000 60,000 180,000 

38 CI5506 Traffic Signal Fiber Optics and Wireless Communications Installation FY 
2019-22

T
r

Three 0 0 0 75,000 75,000 75,000 225,000 
39 CI5507 Traffic Signal Modifications and Upgrades FY 2019-22 T

r
One 0 0 0 100,000 100,000 100,000 300,000 

40 CI5508 Transit Technology Upgrades FY 2019-22 T
r

Two 0 0 0 200,000 200,000 200,000 600,000 
41 CI5509 Bus Stop Traffic Lane Turnouts FY 2019-22 T

r
Two 0 0 0 100,000 100,000 100,000 300,000 

42 CI5516 Traffic Signal Operations Center FY 2017-19 T
r

Three 103 0 40,000 40,000 0 0 0 80,000 
43 CI5517 Traffic Signal Operations Center FY 2019-22 T

r
Three 0 0 0 40,000 40,000 40,000 120,000 

44 MI2033 Intersection Safety Improvements T
r

One 104 0 50,000 50,000 50,000 50,000 50,000 250,000 
45 MI2035 Geographical Informational System Based Benchmark Circuit Update T

r
Three 0 0 0 100,000 200,000 0 300,000 

46 MI2080 Signal Equipment Upgrades/Maintenance T
r

One 105 0 200,000 200,000 200,000 200,000 200,000 1,000,000 
47 MI2525 Hillcrest Drive Restriping Phase II T

r
Three 0 0 0 0 100,000 0 100,000 

48 MI2530 Active Transportation Plan T
r

One 106 0 120,000 0 0 0 0 120,000 
49 MI2531 Bridge Rehabilitation T

r
Two 0 0 0 200,000 0 0 200,000 

50 MI2551 101 Freeway Soundwall at Lynn Road T
r

Three 0 0 0 0 0 968,000 968,000 
51 MI2552 101 Freeway Soundwall at Ventu Park Road T

r
Three 0 0 0 0 0 1,496,000 1,496,000 

52 MI2553 State Route 23 Soundwall at Whitecliff Road T
r

Three 0 0 0 0 600,000 3,300,000 3,900,000 
53 MI2554 Conejo School Road at Thousand Oaks Boulevard Restriping T

r
Three 0 0 0 100,000 0 0 100,000 

Project Totals (53 projects) $13,502,767 $2,665,000 $4,753,000 $4,615,000 $2,960,000 $29,819,000 $58,314,767 
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- CI4240 -

Capital Improvement Program
Transportation/Traffic Project

Reino Road Bike Lanes, Sidewalks, and Landscaping

Description: Installation of bike lanes and sidewalks along Reino Road from 
Kimber Drive to Borchard Road.  Relocate pathway from storm 
channel to existing curb.  Install landscape to soften channel 
appearance.

Project Manager: Mike Tohidian

Justification: Improve road cross-section in accordance with Circulation Element and enhance aesthetics along 
flood channel.

Comments: If a grant is awarded, design will be completed in FY 2018-19, construction in FY 2019-20. Schedule 
is contingent on funding.

General Plan Consistency: Circulation Element

Operations Impact: Will incur ongoing street maintenance costs.

Begin Date: Summer 2018 End Date: Summer 2020 Priority: Two Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Design/Environ. $0 $0 $0 $50,000 $0 $0 $0 $50,000 
PS - Construction 0 0 0 0 850,000 0 0 850,000 

$0 $0 $0 $50,000 $850,000 $0 $0 $900,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
183 - STREETS TRANSPORTATION PR $0 $0 $0 $0 $810,000 $0 $0 $810,000 
532 - DEVFEE RD IMPV NP DF0918 0 0 0 50,000 40,000 0 0 90,000 

$0 $0 $0 $50,000 $850,000 $0 $0 $900,000 
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- CI5068 -

Capital Improvement Program
Transportation/Traffic Project

Read Road Bike Path Connector

Description: Connects Class I (off-street) Bike Path from Read Road/Maya 
Pradera Lane to Olsen Road along the Olsen Road Lift Station 
access road. Improvements may include asphalt/concrete paving, 
pipe guards, delineation striping, control signs, traffic signal 
modifications to State Route 23 southbound and northbound off-
ramp signal at Olsen Road to provide bike crossing to existing bike 
lanes, and bicycle information/directional signage.

Project Manager: Mike Tohidian

Justification: Improves alternative transportation circulation system for commuter and recreational bicycle users.

Comments: Completes an alternate bike route for inter-County bike facility connections. Currently, bicyclists 
must use either the narrow Norwegian Grade (North Moorpark Road) or the on-freeway bike lane 
along State Route 23 between Tierra Rejada and Olsen Road. This project is ranked very important 
to community cyclists. The project will proceed after The Enclave provides an easement.

General Plan Consistency: Circulation Element

Operations Impact: Will require maintenance of pavement, striping, signing, possible landscaping/irrigation 
elements, at an estimated $20 per mile of bicycle lane or $100 per mile of bicycle path.

Begin Date: Summer 2017 End Date: Summer 2018 Priority: Two Carryover: Yes

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Design/Environ. $0 $0 $15,000 $0 $0 $0 $0 $15,000 
PS - Construction 0 0 86,495 0 0 0 0 86,495 

$0 $0 $101,495 $0 $0 $0 $0 $101,495 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
537 - DEVFEE AIR QUALITY DF2010 $0 $101,495 $0 $0 $0 $0 $0 $101,495 
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- CI5156 -

Capital Improvement Program
Transportation/Traffic Project

Moorpark Road Bike Staging Area

Description: Design and construct, along the exisiting Greenmeadow Avenue 
Bike Path/Route, at the southern terminus of Moorpark Road, a 
bike staging area with median removal, bike lockers, shade 
structures, paving, drainage facilities, and parking spaces.

Project Manager: Mike Tohidian

Justification: Improves recreational biking alternatives in circulation system.

Comments: If federal/state grant is awarded, project will finish the terminus of Moorpark Road.  Project will also 
provide improved and paved parking area for exisiting Los Robles Open Space Trailhead and a 
staging area, with bicycle improvements (bike lockers, shade structures, etc.) for the intersecting 
Greenmeadow Bike Path/Route.

General Plan Consistency: Circulation Element

Operations Impact: Project will require maintenance of paved areas, striping, and landscaping at an estimated 
cost of $500 per year.

Begin Date: Fall 2018 End Date: Spring 2020 Priority: Three Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Design/Environ. $0 $0 $0 $50,000 $0 $0 $0 $50,000 
PS - Construction 0 0 0 0 180,000 0 0 180,000 

$0 $0 $0 $50,000 $180,000 $0 $0 $230,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
537 - DEVFEE AIR QUALITY DF2010 $0 $0 $0 $50,000 $180,000 $0 $0 $230,000 
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- CI5257 -

Capital Improvement Program
Transportation/Traffic Project

Traffic Signal Cabinet Replacements FY 2017-19

Description: Installation of new traffic signal cabinets, controllers, wiring and 
foundation.  FY 2017-19 intersections include Triunfo Canyon Road 
at Hampshire Road, Hillcrest Drive at Moorpark Road, Thousand 
Oaks Boulevard at Hodencamp Road, Janss Road at Montgomery 
Road, and Hampshire Road at Townsgate Road.

Project Manager: Robert Sweeting

Justification: Existing cabinets and controllers are rusted and deteriorating.

Comments: Replacements allows the City to engage in preventative maintenance, as well as keep up with 
current traffic signal technology.

General Plan Consistency: Circulation Element

Operations Impact: Will reduce ongoing maintenance and monitoring costs.

Begin Date: Summer 2017 End Date: Spring 2019 Priority: One Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Construction $0 $0 $60,000 $60,000 $0 $0 $0 $120,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
553 - DEVFEE SIGNL MAINT DF0080 $0 $0 $60,000 $60,000 $0 $0 $0 $120,000 
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- CI5258 -

Capital Improvement Program
Transportation/Traffic Project

Traffic Signal Fiber Optics and Wireless Communications Installation FY 2017-19

Description: Installation of 48 Single Mode Fiber Optics cable wireless 
communications and structures, conduit, patch panels, ethernet 
switches, and video servers.

Project Manager: Robert Sweeting

Justification: Fiber optic lines and wireless communications have the capacity to relay video detection, traffic 
signal data, lighted crosswalk data, fire station preempt and battery backup information at a much 
faster and more productive rate than the existing copper wire conductors. The fiber lines also allow 
faster and more accurate communication to and from one traffic signal to another. This is required 
for improved traffic signal coordination and timing.

Comments: Information Technology Division of the Finance Department will also benefit from fiber optic lines to 
communicate with other city facilities.  FY 2017-19 locations are Lynn Rd from Avenida de Las 
Flores to Sunset Hills Blvd, Avenida de Los Arboles from Oak Brook Dr to Parkview Dr, Thousand 
Oaks Blvd from Hampshire Rd to Duesenberg Dr.

General Plan Consistency: Circulation Element

Operations Impact: Minimal cost to maintain fiber optics and wireless communications equipment.

Begin Date: Summer 2017 End Date: Spring 2019 Priority: Three Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Construction $0 $0 $150,000 $75,000 $0 $0 $0 $225,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
553 - DEVFEE SIGNL MAINT DF0080 $0 $0 $150,000 $75,000 $0 $0 $0 $225,000 

83

83

City of Thousand Oaks FY 2017-2018/2018-2019 CIP Budget



- CI5259 -

Capital Improvement Program
Transportation/Traffic Project

Traffic Signal Modifications and Upgrades FY 2017-19

Description: Installation of new traffic signal poles and mast arms, signal head 
modifications, wiring, conduit, and foundations to allow for new 
signal phasing, including flashing yellow arrows.  Intersections 
include Moorpark Road at Olsen Road and Erbes Road at La 
Granada Drive.

Project Manager: Robert Sweeting

Justification: Upgrade existing poles and mast arms to install protected left turns to help reduce the potential for 
right angle collisions.

Comments: None

General Plan Consistency: Circulation Element

Operations Impact: Additional equipment may be needed to upgrade intersections.  Also, increase in ongoing 
traffic signal maintenance costs.

Begin Date: Summer 2017 End Date: Spring 2019 Priority: One Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Construction $0 $0 $100,000 $100,000 $0 $0 $0 $200,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
553 - DEVFEE SIGNL MAINT DF0080 $0 $0 $100,000 $100,000 $0 $0 $0 $200,000 
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- CI5263 -

Capital Improvement Program
Transportation/Traffic Project

Transit Technology Upgrades FY 2017-19

Description: Installation of new technologies and systems on transit vehicles 
and at the Transportation Center to improve overall operational 
efficiency, customer service, and data collection.

Project Manager: Mike Houser

Justification: With greater emphasis being placed on Countywide and regional rollout of new technologies, 
Thousand Oaks needs to have funding available to participate in implementation of new projects. 
Anticipated in the project period include: new demand response reservation and scheduling 
software, new predictive arrival software and signs, automated reservation callbacks, fixed route 
"TAP" card solution, on-board credit card validation, advanced vehicle location and analytic 
systems.

Comments: Grant and federal funding will be available in amounts to be determined.

General Plan Consistency: Circulation Element

Operations Impact: New technologies should offer improved operational efficiency and cost savings and 
improved customer service, but may be partially offset by need to hire additional staff or 
vendors to operate and maintain systems.

Begin Date: Summer 2017 End Date: Spring 2019 Priority: Two Carryover: No

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
651 - TRANSPORTATION - GENERAL $0 $0 $200,000 $200,000 $0 $0 $0 $400,000 
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- CI5264 -

Capital Improvement Program
Transportation/Traffic Project

Thousand Oaks Transit Bus Purchase

Description: Purchase up to six new or replacement CNG or electric buses in 
support of fixed route operation.  May include conversion of 
existing buses from CNG power to EV.

Project Manager: Mike Houser

Justification: Meet program needs to have sufficient spare buses for normal operations and replace buses that 
are reaching the end of their minimum in-service requirements.

Comments: $2.5 million in approved and awarded grant funding secured.  Additional grant funding to be applied 
for during cycle.  If funding cannot be secured, Transportation Development Act funds to be used.

General Plan Consistency: Circulation Element

Operations Impact: Increased capital and operational costs for transit program offset by improved service 
reliability.  Average age of bus fleet is eight years and program currently lacks sufficient spare 
vehicles to meet current and future operational needs.

Begin Date: Summer 2016 End Date: Summer 2019 Priority: Two Carryover: Yes

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
651 - TRANSPORTATION - GENERAL $0 $2,500,000 $0 $500,000 $0 $0 $0 $3,000,000 
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- CI5265 -

Capital Improvement Program
Transportation/Traffic Project

Bus Parking Canopy at Municipal Service Center

Description: Installation of parking canopies in the bus parking area at the 
Municipal Service Center.  Project to include solar panels installed 
on canopies to offset the power consumption for lighting the area 
and power for electric bus and Dial-a-Ride vehicles.

Project Manager: Ayda Forouzan

Justification: A solar canopy will add additional protection from the elements for the transit vehicles and the solar 
panels will support the City's goals of reducing its carbon footprint.  Payback period for the solar 
panel installation is estimated to be 12 years based on current demand and electrical rates.

Comments: Project is in design. Partially grant funded. Project needs $200,000 in additional funding in FY 17/18 
to complete project.  It is anticipated that demand will increase as additional electrical vehicles 
(buses) are added to the fleet.

General Plan Consistency: Conservation Element

Operations Impact: No additional operational expenses beyond routine maintenance anticipated offset by 
reduced electric billing.

Begin Date: Summer 2017 End Date: Spring 2018 Priority: Three Carryover: Yes

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Construction $0 $0 $869,440 $0 $0 $0 $0 $869,440 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
651 - TRANSPORTATION - GENERAL $0 $669,440 $200,000 $0 $0 $0 $0 $869,440 
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- CI5266 -

Capital Improvement Program
Transportation/Traffic Project

Citywide Bus Shelter Replacements

Description: Replacement of all existing bus shelters Citywide with new design 
to include integrated LED solar powered lighting, electronic bus 
arrival signs and other safety and convenience upgrades.

Project Manager: Mike Houser

Justification: The existing bus shelters are at, or have exceeded, their design life and require costly ongoing 
repairs and retrofitting. In addition, technological advances now make it cost effective to light and 
provide interactive messaging for riders using solar power.

Comments: Funded with Transit Development Act (TDA) and Federal 5307 formula funds.

General Plan Consistency: Circulation Element

Operations Impact: No additional maintenance cost unless additional bus shelters beyond current number added. 
Will improve overall safety and improve customer service for transit users.

Begin Date: Summer 2018 End Date: Summer 2020 Priority: Three Carryover: Yes

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Prelim Design/Env. $0 $0 $0 $34,700 $0 $0 $0 $34,700 
PS - Construction 0 0 0 0 1,200,000 0 0 1,200,000 

$0 $0 $0 $34,700 $1,200,000 $0 $0 $1,234,700 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
651 - TRANSPORTATION - GENERAL $0 $1,234,700 $0 $0 $0 $0 $0 $1,234,700 
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- CI5269 -

Capital Improvement Program
Transportation/Traffic Project

Transportation Center Bus Parking

Description: Reconfigure the Transportation Center bus loading area to 
accommodate six buses simultaneously instead of the current 
capacity of three buses and provide alternative pedestrian pathway 
between lower and upper lots to improve safety.

Project Manager: Mike Houser

Justification: The number of buses arriving at Thousand Oaks Transportation Center simultaneously during 
certain hours exceeds the capacity, causing buses to park in the throughway area to alight and 
board passengers. Existing travel path between Rancho Road and the lower parking lot is not 
conducive to safe path of travel as many pedestrians cut through the bus throughway area or walk 
along vehicle exclusive roadways.

Comments: Partially grant funded for $1,500,000. Preliminary design complete.

General Plan Consistency: Circulation Element

Operations Impact: Will improve efficiency of transit services and improve safety.

Begin Date: Fall 2017 End Date: Winter 2018 Priority: Two Carryover: Yes

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Design/Environ. $0 $0 $150,000 $0 $0 $0 $0 $150,000 
PS - Construction 0 0 0 2,225,000 0 0 0 2,225,000 

$0 $0 $150,000 $2,225,000 $0 $0 $0 $2,375,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
651 - TRANSPORTATION - GENERAL $0 $2,375,000 $0 $0 $0 $0 $0 $2,375,000 
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- CI5271 -

Capital Improvement Program
Transportation/Traffic Project

Transportation Center Compressed Natural Gas Fueling Station

Description: Installation of a public compressed natural gas and hydrogen 
fueling station at the Thousand Oaks Transportation Center in 
support of transit operations and privately owned alternative fuel 
vehicles.

Project Manager: Mike Houser

Justification: The transit program is reliant on a single source for most fuel. As City continues to expand its fleet 
of alternative fuel vehicles and as the public is more accepting of these vehicles for private use, 
additional and more conveniently located fueling locations are needed.

Comments: May include the first municipally operated hydrogen dispenser for fuel cell vehicles in Ventura 
County. Preliminary design study completed. A number of grant funding opportunities being pursued 
but no grant funding is currently in-hand.

General Plan Consistency: Circulation Element

Operations Impact: Potential for revenue sharing resulting in reduced maintenance costs.

Begin Date: Fall 2019 End Date: Winter 2021 Priority: Three Carryover: Yes

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Design/Environ. $0 $0 $0 $0 $250,000 $250,000 $0 $500,000 
PS - Construction 0 0 0 0 0 0 2,500,000 2,500,000 

$0 $0 $0 $0 $250,000 $250,000 $2,500,000 $3,000,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
651 - TRANSPORTATION - GENERAL $0 $2,500,000 $0 $0 $250,000 $250,000 $0 $3,000,000 
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- CI5297 -

Capital Improvement Program
Transportation/Traffic Project

Lawrence Drive/Teller Road Realignment and Traffic Signal Installation

Description: Intersection control at the intersection of Lawrence Drive and Teller 
Road. Project also includes realignment of the intersection by 
widening the northeast corner and performing cross gutter 
modifications.

Project Manager: Robert Sweeting

Justification: Recommended by the City Traffic and Transportation Advisory Commission on June 20, 2012, after 
determining this location was ranked number one on the list of Traffic Signal Installation Priority 
Locations.

Comments: Signal has not been installed due to reduced traffic at the intersection during the recession.  Traffic 
counts are steadily increasing and installation is now needed.

General Plan Consistency: Circulation Element

Operations Impact: Traffic signal and power costs and maintenance costs will increase. Street maintenance costs 
may increase.

Begin Date: Spring 2015 End Date: Spring 2020 Priority: Two Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Design/Environ. $0 $0 $125,000 $0 $0 $0 $0 $125,000 
PS - Construction 0 0 0 508,000 280,000 0 0 788,000 

$0 $0 $125,000 $508,000 $280,000 $0 $0 $913,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
183 - STREETS TRANSPORTATION PR $0 $0 $0 $0 $160,000 $0 $0 $160,000 
531 - DEVFEE RD IMPRV CW DF0921 0 0 45,000 0 0 0 0 45,000 
538 - DEVFEE TELLER RD DF0914 0 0 80,000 0 50,000 0 0 130,000 
542 - DEVELOPER FEES-OTHER /542 0 0 0 108,000 0 0 0 108,000 
552 - DEVFEE SIGNL CONST DF0082 0 0 0 400,000 70,000 0 0 470,000 

$0 $0 $125,000 $508,000 $280,000 $0 $0 $913,000 
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- CI5330 -

Capital Improvement Program
Transportation/Traffic Project

Newbury Road Project Area

Description: Public improvements in the Newbury Road Project Area of the 
former Redevelopment Agency, which was dissolved by the State 
per AB 1x 26 as of February 1, 2012.

Project Manager: Jay Spurgin

Justification: Use of available bond proceeds to be spent on improvements in the Newbury Road Project Area.

Comments: Public improvements on 10-acre parcel located Kelley Road in Newbury Park.  Currently houses the 
Conejo Valley High School and district office (formerly CI5213 in the FY 2011-13 CIP Budget).

General Plan Consistency: Safety Element

Operations Impact: None

Begin Date: Winter 2011 End Date: Spring 2019 Priority: One Carryover: Yes

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Construction $0 $0 $0 $4,098,000 $0 $0 $0 $4,098,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
521 - SA BOND PROCEEDS $0 $4,098,000 $0 $0 $0 $0 $0 $4,098,000 
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- CI5354 -

Capital Improvement Program
Transportation/Traffic Project

Agoura Road/Village Glen Avenue Left Turn Signal

Description: Upgrade the traffic signal infrastructure to include new conduit, new 
controller, cabinet, base, wiring, and signal heads to install 
protected/flashing yellow arrow left turn phases for eastbound and 
westbound Agoura Road.

Project Manager: Robert Sweeting

Justification: Enhance safety, public convenience, and reduce maintenance.

Comments: Upgrading existing infrastructure allows the City to keep current with new traffic signal technologies 
and engage in preventative maintenance.

General Plan Consistency: Circulation Element

Operations Impact: Reduces ongoing traffic signal maintenance costs.

Begin Date: Summer 2017 End Date: Summer 2018 Priority: Two Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Construction $0 $0 $100,000 $0 $0 $0 $0 $100,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
553 - DEVFEE SIGNL MAINT DF0080 $0 $0 $100,000 $0 $0 $0 $0 $100,000 
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- CI5409 -

Capital Improvement Program
Transportation/Traffic Project

Conejo Creek North Park Equestrian

Description: Installation of paved bike path, equestrian trail, and signage from 
Conejo Creek North Park to Avenida de las Flores. The length of 
the project is approximately 750 feet.

Project Manager: Dan Lazo

Justification: This segment of bike path and equestrian trail will complete the Conejo Creek Equestrian and Bike 
Path as part of the Bicycle Master Plan.

Comments: This project is in the Conejo Recreation and Park District property. It would required a maintenance 
agreement between CRPD and the City.

General Plan Consistency: Recreation Element

Operations Impact: Increase in maintenance costs to maintain the wear and tear of the facilities.

Begin Date: Spring 2017 End Date: Spring 2018 Priority: Three Carryover: Yes

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Design/Environ. $0 $0 $24,132 $0 $0 $0 $0 $24,132 
PS - Construction 0 0 175,000 0 0 0 0 175,000 

$0 $0 $199,132 $0 $0 $0 $0 $199,132 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
537 - DEVFEE AIR QUALITY DF2010 $0 $24,132 $175,000 $0 $0 $0 $0 $199,132 
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- CI5414 -

Capital Improvement Program
Transportation/Traffic Project

Bus Stop Traffic Lane Turnouts FY 2017-19

Description: Construction of turnouts at select bus stop locations Citywide to 
allow buses to stop to pick up passengers without impeding the 
flow of traffic.

Project Manager: Mike Houser

Justification: Buses often have to stop in traffic lanes to pick up and alight passengers which is a safety hazard.  
Turnouts mitigate the hazard and promote traffic flow.

Comments: Specific locations to be determined as routes are adjusted and specific needs identified.

General Plan Consistency: Safety Element

Operations Impact: None

Begin Date: Summer 2017 End Date: Spring 2019 Priority: Two Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Design/Environ. $0 $0 $10,000 $10,000 $0 $0 $0 $20,000 
PS - Construction 0 0 90,000 90,000 0 0 0 180,000 

$0 $0 $100,000 $100,000 $0 $0 $0 $200,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
651 - TRANSPORTATION - GENERAL $0 $0 $100,000 $100,000 $0 $0 $0 $200,000 
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- CI5463 -

Capital Improvement Program
Transportation/Traffic Project

Dial-a-Ride Van Purchase

Description: Purchase up to 10 new or replacement low-floor CNG or EV 
powered Dial-a-Ride vans.

Project Manager: Mike Houser

Justification: Existing vans (8) will begin to exceed useful life in 2019 and additional vans may be needed to meet 
operational needs.

Comments: May be grant eligible through CMAQ.  Project will be applied for at the next call for projects.

General Plan Consistency: Circulation Element

Operations Impact: Replacing vans will reduce operational expense.  Additional operational expense associated 
with adding vans.  Offset by increased system reliability and improved service.

Begin Date: Winter 2017 End Date: Winter 2019 Priority: Two Carryover: No

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
651 - TRANSPORTATION - GENERAL $0 $0 $250,000 $675,000 $500,000 $0 $0 $1,425,000 
652 - TRANSPORTATION - OTHER 0 0 0 75,000 0 0 0 75,000 

$0 $0 $250,000 $750,000 $500,000 $0 $0 $1,500,000 
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- CI5465 -

Capital Improvement Program
Transportation/Traffic Project

Thousand Oaks Transportation Center Bicycle Station

Description: Develop a bicycle station at the Thousand Oaks Transportation 
Center (TOTC) and upgrade existing bike storage facilities.

Project Manager: Mike Houser

Justification: With increased emphasis on supporting transit riders covering first/last mile distances, the use of 
bicycles is becoming more prevalent.  Due to its location, the transportation center is a significant 
distance away from any facility that can support the needs of commuters that use bicycles as part of 
their trip planning.  Construction of a pre-fabricated "Bike Station" would permit riders to do minor 
repairs and maintenance, purchase supplies, provide a safe changing environment, and provide 
additional bike storage options.

Comments: Project would be constructed within the existing footprint of the TOTC bike locker area. May be 
possible to combine this project with Transportation Center Bus Parking (CI5269).

General Plan Consistency: Public Buildings Element

Operations Impact: Minimal increase in facility maintenance costs offset by revenue generation from sales of 
passes to use facility.

Begin Date: Spring 2018 End Date: Summer 2019 Priority: Three Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Design/Environ. $0 $0 $30,000 $0 $0 $0 $0 $30,000 
PS - Construction 0 0 0 220,000 0 0 0 220,000 

$0 $0 $30,000 $220,000 $0 $0 $0 $250,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
651 - TRANSPORTATION - GENERAL $0 $0 $30,000 $220,000 $0 $0 $0 $250,000 
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- CI5466 -

Capital Improvement Program
Transportation/Traffic Project

Janss Road Park and Ride Improvements

Description: General improvements to include: new light poles and LED fixtures, 
new vinyl fencing, asphalt grind and overlay, new striping, and 
installation of additional EV charger.

Project Manager: Mike Houser

Justification: City has a long-term lease of the facility and is responsible for upkeep. While landscaping has been 
updated, the remaining improvements are in need of replacement and maintenance.

Comments: Partially funded using Federal Transit Administration Formula Funds.

General Plan Consistency: Circulation Element

Operations Impact: Reduced operational costs.

Begin Date: Winter 2017 End Date: Spring 2018 Priority: Two Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Design/Environ. $0 $0 $10,000 $0 $0 $0 $0 $10,000 
PS - Construction 0 0 250,000 0 0 0 0 250,000 

$0 $0 $260,000 $0 $0 $0 $0 $260,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
651 - TRANSPORTATION - GENERAL $0 $0 $260,000 $0 $0 $0 $0 $260,000 
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- CI5468 -

Capital Improvement Program
Transportation/Traffic Project

Bus Wash

Description: Replace existing bus wash and move to new location to improve 
accessibility and performance.

Project Manager: Mike Houser

Justification: Existing bus wash installed in 2009 has proven to be ineffective at cleaning the buses thoroughly 
and has damaged all of the buses in the program as well as other vehicles that use it.  It is not 
effective at cleaning smaller vehicles.  Existing footprint makes it difficult for larger vehicles to enter 
and exit, and available space is not long enough to accommodate all desired equipment.

Comments: Funded in part with Transportation Development Act (TDA) funds.

General Plan Consistency: Circulation Element

Operations Impact: Reduction in expense to maintain, and reduced operational costs.

Begin Date: Fall 2017 End Date: Winter 2018 Priority: Two Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Construction $0 $0 $150,000 $850,000 $0 $0 $0 $1,000,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
651 - TRANSPORTATION - GENERAL $0 $0 $150,000 $850,000 $0 $0 $0 $1,000,000 
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- CI5469 -

Capital Improvement Program
Transportation/Traffic Project

Transit Radio Communications

Description: Radio communications network for transit vehicles and staff.  
Includes construction of transmitter cabinet, tower, and installation 
in transit vehicles and facilities.

Project Manager: Mike Houser

Justification: Communication between agencies was identified as a weakness in regional transportation 
coordination.  Currently Thousand Oaks Transit uses the City's digital radio system for 
communications.  However, in an emergency, the system would be needed for other 
communications and there is no redundancy should the City's system fail.  The transit system's 
radio could function in an emergency role for City.

Comments: Already partially funded with CalOES grant funds which expire in 2017.  Additional CalOES funding 
is being applied for and/or transferred from other approved projects.  Co-location at existing City or 
other public agency site will keep capitalization costs to a minimum.

General Plan Consistency: Safety Element

Operations Impact: Minimal increased maintenance and operational costs.

Begin Date: Summer 2017 End Date: Summer 2018 Priority: Two Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Prelim Design/Env. $0 $0 $10,000 $0 $0 $0 $0 $10,000 
PS - Design/Environ. 0 0 20,000 0 0 0 0 20,000 
PS - Construction 0 0 200,000 0 0 0 0 200,000 

$0 $0 $230,000 $0 $0 $0 $0 $230,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
651 - TRANSPORTATION - GENERAL $0 $0 $200,000 $0 $0 $0 $0 $200,000 
652 - TRANSPORTATION - OTHER 0 0 30,000 0 0 0 0 30,000 

$0 $0 $230,000 $0 $0 $0 $0 $230,000 
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- CI5470 -

Capital Improvement Program
Transportation/Traffic Project

Transportation Center Security Camera Upgrades

Description: Replace existing exterior cameras except those installed in 2016 
with latest generation digital HD cameras.  Adjust camera coverage 
areas, add up to six additional cameras, and upgrade storage array 
from 200TB to 400TB.

Project Manager: Mike Houser

Justification: Though the cameras have been helpful to prevent crime and identify criminals in the act, the 
resolution of the cameras is not sufficient to identify license plates, especially in low light.  Several 
areas of the Thousand Oaks Transportation Center are not covered by any camera angle and 
planned upgrades to the bus parking area will necessitate additional cameras be installed.

Comments: Grant funding through the Governors Office of Emergency Services (CalOES) will be applied for at 
the next call.  Award is highly likely based on past applications.

General Plan Consistency: Safety Element

Operations Impact: Improved security at the Thousand Oaks Transportation Center lessens potential for adverse 
activities and lawsuits.

Begin Date: Fall 2017 End Date: Summer 2018 Priority: Two Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Prelim Design/Env. $0 $0 $10,000 $0 $0 $0 $0 $10,000 
PS - Construction 0 0 115,000 0 0 0 0 115,000 

$0 $0 $125,000 $0 $0 $0 $0 $125,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
651 - TRANSPORTATION - GENERAL $0 $0 $125,000 $0 $0 $0 $0 $125,000 
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- CI5473 -

Capital Improvement Program
Transportation/Traffic Project

Thousand Oaks Transit Buses

Description: Purchase up to four new compressed natural gas (CNG) or electric 
(EV) powered buses for the transit program.  Specific quantity of 
buses to be determined by Transit Master Plan needs.

Project Manager: Mike Houser

Justification: Existing bus fleet is inadequate to support additional routes as recommended by Transit Master 
Plan.  Based on approved route changes, additional buses will be required.

Comments: These are additional buses to those in Thousand Oaks Transit Bus Purchase Project (CI5264).  
Grant funding through Congestion Mitigation and Air Quality (CMAQ) will be pursued during the next 
call for projects.

General Plan Consistency: Circulation Element

Operations Impact: Additional operational expense.  Offset by increased system reliability and improved service.

Begin Date: Summer 2018 End Date: Spring 2020 Priority: Two Carryover: No

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
651 - TRANSPORTATION - GENERAL $0 $0 $0 $1,000,000 $1,000,000 $0 $0 $2,000,000 
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- CI5516 -

Capital Improvement Program
Transportation/Traffic Project

Traffic Signal Operations Center FY 2017-19

Description: Annual expenditure to purchase or replace hardware at Traffic 
Signal Operations Center (TOC).

Project Manager: Robert Sweeting

Justification: Circulation element and City Council policy to achieve lower congestion and a minimum Level of 
Service (LOS) of "C" or better at City intersections.

Comments: Installation of improvements being phased in, according to availability of funds.

General Plan Consistency: Circulation Element

Operations Impact: Traffic signal operation costs of TOC are anticipated to increase an undetermined amount.  
However, this should be offset with a decrease in costs associated with on-site inspections 
and trouble-shooting efforts because of ability to monitor remotely.

Begin Date: Summer 2017 End Date: Spring 2019 Priority: Three Carryover: No

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
553 - DEVFEE SIGNL MAINT DF0080 $0 $0 $40,000 $40,000 $0 $0 $0 $80,000 
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- MI2033 -

Capital Improvement Program
Transportation/Traffic Project

Intersection Safety Improvements

Description: Projects may involve resolving stopping sight distance safety 
concerns, flashing yellow left-turn arrows, emergency response 
traffic signal pre-emption, installing no right turn on red internally 
illuminated signs at certain signalized intersections, dual left turn 
lanes, centerline two-way left turn lanes, rapid flashing crosswalk 
beacons, vegetation removal to enhance sight distance and sign or 
signal equipment relocations. Addition of pedestrian crossing 
sidewalk ramps, display pedestrian count-down signals, and push-
button crossing control for adding a fourth marked crossing at 
noted signalized intersections.

Project Manager: Jim Mashiko

Justification: Reduces the potential of right angle type vehicle collisions by enhancing available sight distance for 
motorists, pedestrians, and bicyclists.

Comments: A priority plan for improvements will be developed that will identify the type and location of 
improvements to help resolve safety concerns. A fourth marked crossing is planned at signalized 
intersections where three crosswalks are marked and the fourth is unmarked.

General Plan Consistency: Conservation Element

Operations Impact: Some electronic vehicle warning systems may increase maintenance/power costs, which are 
unknown until projects are identified.

Begin Date: Fall 2017 End Date: Spring 2022 Priority: One Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Construction $0 $0 $50,000 $50,000 $50,000 $50,000 $50,000 $250,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
551 - DEVFEE TRAF SAFETY DF0079 $0 $0 $50,000 $50,000 $50,000 $50,000 $50,000 $250,000 
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- MI2080 -

Capital Improvement Program
Transportation/Traffic Project

Signal Equipment Upgrades/Maintenance

Description: Upgrade traffic signal electronic components, specialized computer 
software, poles, wiring, conduit, and hardware. Work may also 
involve expanding the existing traffic signal coordination systems, 
video detection to replace magnetic loops, video detection along 
bike routes, completion of the installation of count-down timers, 
installation of special switches, enhanced video servers, battery 
backup systems, and traffic signal preempt.

Project Manager: Robert Sweeting

Justification: Improves level of service, enhances safety and public convenience, and reduces maintenance.

Comments: Replacement allows City to keep current with new traffic signal technology, as well as engage in 
preventative maintenance; this is an ongoing program.

General Plan Consistency: Circulation Element

Operations Impact: Will reduce maintenance and monitoring costs to General Fund.

Begin Date: Summer 2016 End Date: Spring 2022 Priority: One Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Construction $0 $0 $200,000 $200,000 $200,000 $200,000 $200,000 $1,000,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
001 - GENERAL FUND $0 $0 $200,000 $200,000 $200,000 $200,000 $200,000 $1,000,000 
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- MI2530 -

Capital Improvement Program
Transportation/Traffic Project

Active Transportation Plan

Description: The Active Transportation Program Plan is to identify strategies to 
increase walking, bicycling, and transit use in the City.  The Plan 
will update the City's Bicycle Master Plan and Route to Schools.  
The Plan will focus on improving the first and last mile access to 
transit and develop a funding strategy to construct the needed 
facilities.  Grant secured for project completion.

Project Manager: Kathy Lowry

Justification: Improve walking, bicycling, and transit use.

Comments: A comprehensive Active Transportation Plan identified multi-use trails, pedestrian, and cyclist 
amenities to encourage all forms of human-powered transportation.

General Plan Consistency: Circulation Element

Operations Impact: Indirect staff costs to implement project.

Begin Date: Summer 2017 End Date: Summer 2018 Priority: One Carryover: No

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
001 - GENERAL FUND $0 $0 $20,000 $0 $0 $0 $0 $20,000 
183 - STREETS TRANSPORTATION PR 0 0 100,000 0 0 0 0 100,000 

$0 $0 $120,000 $0 $0 $0 $0 $120,000 
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UNDERGROUNDING 

Undergrounding projects include the undergrounding of existing overhead power and 
communications facilities.  

Projects are identified by community standards and are funded by Developer Fee funds. The local 
utilities are responsible for the undergrounding, operation, and maintenance of overhead power and 
communications facilities. 



Capital Improvement Program
Five Year Summary

Undergrounding Projects

No. Proj. # Project Title Priority Page Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
1 CI5260 Hillcrest Drive Undergrounding - West U

n
Three 108 $327,700 $0 $0 $0 $0 $0 $327,700 

2 CI5331 Thousand Oaks Boulevard Undergrounding U
n

One 109 200,000 0 0 0 0 0 200,000 
3 CI5411 Underground Citywide with Development FY 2017-19 U

n
Two 110 0 0 90,000 160,000 0 80,000 330,000 

Project Totals (3 projects) $527,700 $0 $90,000 $160,000 $0 $80,000 $857,700 

107

City of Thousand Oaks FY 2017-2018/2018-2019 CIP Budget



- CI5260 -

Capital Improvement Program
Undergrounding Project

Hillcrest Drive Undergrounding - West

Description: In conjunction with developer of Tract 3532, underground the 
existing overhead utility lines along Hillcrest Drive from Conejo 
School Road westerly to Lone Oak Drive. Southern California 
Edison will design the new underground system as a Rule 20B 
project, and conduit/substructures will be installed for the City's 
portion through a reimbursement agreement with the developer. 
City's share includes removing two existing poles, installing 
approximately 450 linear feet (LF) of conduit and wires, and 
installing one new street light at Mackenzie Court.

Project Manager: Mohammad Fatemi

Justification: Proposed developments in the area of Hillcrest Drive and Conejo School Road will be 
undergrounding the existing overhead utility lines along their frontage. Undergrounding adjacent 
overhead lines in conjunction with these projects will allow the City to benefit from economies of 
scale, and will result in the beautification of a large portion of Hillcrest Drive. Additionally, 
undergrounding waivers were granted and cash-out payments received from previous development 
projects in the area (Tracts 5069 and 5116 as well as Land Development 685).

Comments: Cost estimate for the City's portion is based on a unit cost factor of $200 per foot and $5,000 per 
new street light.

General Plan Consistency: Scenic Highway Element

Operations Impact: Slight increase in electrical and service costs for the new street lights paid for by the Lighting 
Fund. Increased safety and aesthetics resulting from the removal of electrical and 
telecommunications facilities from overhead.

Begin Date: Fall 2016 End Date: Spring 2018 Priority: Three Carryover: Yes

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Construction $0 $0 $327,700 $0 $0 $0 $0 $327,700 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
540 - DEVFEE UG UTL REST DF0919 $0 $96,500 $0 $0 $0 $0 $0 $96,500 
541 - DEVFEE UNGD UTL CW DF0920 0 231,200 0 0 0 0 0 231,200 

$0 $327,700 $0 $0 $0 $0 $0 $327,700 
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- CI5331 -

Capital Improvement Program
Undergrounding Project

Thousand Oaks Boulevard Undergrounding

Description: Project for improvements in the Thousand Oaks Boulevard Project 
Area of the former Redevelopment Agency, which was dissolved by 
the State per AB 1x 26, as of February 1, 2012.  Project includes 
undergrounding of all overhead utilities on Thousand Oaks 
Boulevard between Duesenberg Drive and Via Merida, 
approximately 50 poles and 7,500 linear feet of overhead wires, 
including 66 kilovolt and 16 kilovolt electrical, Time Warner, and 
Crown Castle.

Project Manager: Nader Heydari

Justification: Use of available bond proceeds to be spent on improvements in the Thousand Oaks Boulevard 
Project Area.

Comments: Project under construction.  Phase II contract for overlaying street approved by council in May 2017. 
 Completion and final street restoration to be completed in Summer 2017.

General Plan Consistency: Scenic Highway Element

Operations Impact: None

Begin Date: Fall 2007 End Date: Summer 2017 Priority: One Carryover: Yes

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
001 - GENERAL FUND $0 $200,000 $0 $0 $0 $0 $0 $200,000 
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- CI5411 -

Capital Improvement Program
Undergrounding Project

Underground Citywide with Development FY 2017-19

Description: Utilize funds in the City's undergrounding funds for the remaining 
utility undergrounding work Citywide in accordance with the June 1, 
1993, City Council Master Plan.

Project Manager: Nader Heydari

Justification: Performing undergrounding in conjunction with private development projects allows the City to 
benefit from economies of scale, provides Southern California Edison Rule 20B cost rebates, and 
will result in the beautification and improved safety of various streets Citywide.

Comments: Cost estimates for each project will be developed by combining utility costs from Southern California 
Edison, Time Warner Cable, and Verizon Communications together with construction costs for the 
trenching and sitework.  Reimbursement agreements between the City and developer will be utilized 
to allocate responsibility for costs.

General Plan Consistency: Scenic Highway Element

Operations Impact: No impact.  Increased safety and aesthetics resulting from the removal of electrical and 
telecommunications facilities from overhead.

Begin Date: Fall 2018 End Date: Spring 2020 Priority: Two Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Design/Environ. $0 $0 $0 $7,500 $7,500 $0 $0 $15,000 
PS - Construction 0 0 0 82,500 152,500 0 80,000 315,000 

$0 $0 $0 $90,000 $160,000 $0 $80,000 $330,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
540 - DEVFEE UG UTL REST DF0919 $0 $0 $0 $0 $80,000 $0 $80,000 $160,000 
541 - DEVFEE UNGD UTL CW DF0920 0 0 0 90,000 80,000 0 0 170,000 

$0 $0 $0 $90,000 $160,000 $0 $80,000 $330,000 
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WASTEWATER 

The City’s wastewater customers rely on a viable and dependable wastewater collection and 
treatment system.  Wastewater capital improvement projects are undertaken every year to ensure 
the protection of public and environmental health through a well-maintained and efficiently operated 
system.  Such projects include improvements to the system for collection of wastewater and 
conveyance to the treatment facility, and improvements at the treatment facility from the influent of 
raw waste to the discharge and re-use of treated effluent.  Projects are based on the City’s 
Wastewater Treatment Plant Facilities Plan and the City’s Wastewater Master Plan, State and 
Regional requirements for the National Pollutant Discharge Elimination System (NPDES) permit, the 
need to replace or upgrade existing aging or deteriorating infrastructure, capacity expansion and 
redundancy needs, energy, operational, and process improvement needs, regulatory and permitting 
requirements, further treated effluent reuse potential, and community standards. 

Wastewater capital projects are currently funded via the Wastewater Capital Program (Service 
Charges) Fund.  Recurring maintenance and operations costs are funded primarily from wastewater 
rates. 



Capital Improvement Program
Five Year Summary

Wastewater Projects

No. Proj. # Project Title Priority Page Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
1 CI5221 Wastewater Pipe and Maintenance Hole Relining FY 2017-18 W

a
Two 112 $1,500,000 $0 $0 $0 $0 $0 $1,500,000 

2 CI5325 Hill Canyon Treatment Plant - Reclaimed Water Pipeline W
a

Three 0 0 0 0 0 2,500,000 2,500,000 
3 CI5328 Interceptor Capital Improvement Program Phase V - Unit Y2 W

a
Two 113 1,350,000 1,100,000 0 0 0 0 2,450,000 

4 CI5359 Hauser Circle Wastewater Mainline Extension W
a

Two 114 300,000 0 0 0 0 0 300,000 
5 CI5376 Hill Canyon Treatment Plant Polymer Facility W

a
Two 0 0 0 600,000 0 0 600,000 

6 CI5377 Hill Canyon Treatment Plant Lighting Upgrade W
a

Two 115 110,600 50,000 0 0 0 0 160,600 
7 CI5380 Lawrence Drive Lift Station Expansion W

a
Two 116 130,000 145,000 0 0 0 0 275,000 

8 CI5396 Wastewater Pipe and Maintenance Hole Relining FY 2018-19 W
a

Two 117 0 0 1,500,000 0 0 0 1,500,000 
9 CI5422 Hill Canyon Treatment Plant 3-D Geographical Informational System 

Assets Integration
W
a

Three 0 0 0 250,000 200,000 0 450,000 
10 CI5423 Santa Rosa Road/Hill Canyon Road Intersection Improvements W

a
One 118 0 50,000 250,000 0 0 0 300,000 

11 CI5436 Hill Canyon Treatment Plant Biosolids Drying W
a

Two 119 0 0 300,000 1,000,000 0 0 1,300,000 
12 CI5437 Municipal Service Center/Hill Canyon Treatment Plant Access Road W

a
Three 120 0 0 250,000 0 0 1,500,000 1,750,000 

13 CI5438 Chlorine Contact Chamber Covers Replacement W
a

One 121 0 550,000 0 0 0 0 550,000 
14 CI5439 Creek Flow Metering Station Installation W

a
Three 122 0 0 230,000 0 0 0 230,000 

15 CI5440 Hill Canyon Treatment Plant Bioreactors Electrical Upgrades W
a

Two 123 0 150,000 800,000 0 0 0 950,000 
16 CI5441 Fats, Oils, and Grease Station W

a
Two 0 0 0 0 1,200,000 0 1,200,000 

17 CI5442 Hill Canyon Treatment Plant Security Cameras W
a

Three 124 0 190,000 0 0 0 0 190,000 
18 CI5444 Hill Canyon Treatment Plant Retaining Wall W

a
Two 0 0 0 650,000 0 0 650,000 

19 CI5445 Unit W Improvements W
a

Two 125 0 0 200,000 1,500,000 0 0 1,700,000 
20 CI5510 Wastewater Pipe and Maintenance Hole Relining FY 2020-21 W

a
Two 0 0 0 0 1,500,000 0 1,500,000 

21 CI5523 Hill Canyon Treatment Plant Solar System Purchase W
a

Three 126 0 1,400,000 0 0 0 0 1,400,000 
22 MI2024 Wastewater Collection System Miscellaneous Repairs W

a
One 127 0 250,000 250,000 250,000 250,000 250,000 1,250,000 

23 MI2515 Unit E Interceptor W
a

Two 0 0 0 900,000 0 0 900,000 
24 MI2532 Hill Canyon Treatment Plant Coating/Concrete Rehabilitation W

a
One 128 0 80,000 600,000 0 0 0 680,000 

25 MI2533 Digester Rehabilitation W
a

One 129 0 780,000 780,000 780,000 0 0 2,340,000 
26 MI2534 Miscellaneous Wastewater System Repairs/Upgrades W

a
One 130 0 500,000 500,000 400,000 400,000 400,000 2,200,000 

27 MI2542 Hill Canyon Treatment Plant Master Plan W
a

Two 131 0 350,000 0 0 0 0 350,000 
Project Totals (27 projects) $3,390,600 $5,595,000 $5,660,000 $6,330,000 $3,550,000 $4,650,000 $29,175,600 
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- CI5221 -

Capital Improvement Program
Wastewater Project

Wastewater Pipe and Maintenance Hole Relining FY 2017-18

Description: Continuing program to reline existing damaged wastewater lines 
and deteriorated maintenance holes to reduce infiltration and 
improve structural integrity of the system Citywide.

Project Manager: Nader Heydari

Justification: Improves wastewater system integrity.

Comments: Annual program.

General Plan Consistency: Safety Element

Operations Impact: Reduces maintenance costs in the Wastewater Fund.

Begin Date: Spring 2017 End Date: Summer 2018 Priority: Two Carryover: Yes

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Construction $0 $0 $1,500,000 $0 $0 $0 $0 $1,500,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
624 - WASTEWATER - CAP. PROGRAM $0 $1,500,000 $0 $0 $0 $0 $0 $1,500,000 
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- CI5328 -

Capital Improvement Program
Wastewater Project

Interceptor Capital Improvement Program Phase V - Unit Y2

Description: Construct four maintenance hole structures within the siphon reach 
of Unit Y2 Interceptor for maintenance and operational 
improvement.  Reline 4,500 feet of the interceptor within the siphon 
reach.

Project Manager: Nader Heydari

Justification: The siphon portion of this interceptor is made of Techite pipe material, which is a fiberglass resin 
composite, and is near the end of its useful life.  The siphon is a crucial part of the system that runs 
through the creek all the way to Hill Canyon Treatment Plant (HCTP).

Comments: None.

General Plan Consistency: Safety Element

Operations Impact: Reduces Wastewater Fund maintenance costs.

Begin Date: Spring 2017 End Date: Spring 2018 Priority: Two Carryover: Yes

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Design/Environ. $0 $0 $100,000 $0 $0 $0 $0 $100,000 
PS - Construction 0 0 2,350,000 0 0 0 0 2,350,000 

$0 $0 $2,450,000 $0 $0 $0 $0 $2,450,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
624 - WASTEWATER - CAP. PROGRAM $0 $1,350,000 $1,100,000 $0 $0 $0 $0 $2,450,000 
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- CI5359 -

Capital Improvement Program
Wastewater Project

Hauser Circle Wastewater Mainline Extension

Description: Install new wastewater collection mainline system on Hauser 
Circle.

Project Manager: Nader Heydari

Justification: To provide more reliable and safer wastewater collection and treatment system, and encourage 
abandonment of existing septic systems in this area.

Comments: Project cost will be reimbursed by residents.

General Plan Consistency: Land Use Element

Operations Impact: Additional wastewater customers to be added to City system; additional ongoing revenues 
with minor addition to maintenance costs.

Begin Date: Spring 2018 End Date: Spring 2018 Priority: Two Carryover: Yes

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Design/Environ. $0 $0 $20,000 $0 $0 $0 $0 $20,000 
PS - Construction 0 0 280,000 0 0 0 0 280,000 

$0 $0 $300,000 $0 $0 $0 $0 $300,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
624 - WASTEWATER - CAP. PROGRAM $0 $300,000 $0 $0 $0 $0 $0 $300,000 
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- CI5377 -

Capital Improvement Program
Wastewater Project

Hill Canyon Treatment Plant Lighting Upgrade

Description: Hill Canyon Treatment Plant (HCTP) has a 20-hour day operation 
and a critical need for energy-efficient lighting that has been 
deferred for two years. The primary focus of the project is to 
replace existing major roadway lighting and critical area lighting 
with light-emitting diode (LED) and inductive florescent lighting 
fixtures for the purpose of further reducing energy consumption 
while also reducing maintenance costs.

Project Manager: John Minkel

Justification: Provide safe working conditions and meet City Council annual reduction in electrical usage goal.

Comments: None.

General Plan Consistency: Public Buildings Element

Operations Impact: Safer and more energy-efficient lighting.  Reduced costs to the Wastewater Fund.

Begin Date: Summer 2017 End Date: Spring 2018 Priority: Two Carryover: Yes

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Construction $0 $0 $160,600 $0 $0 $0 $0 $160,600 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
624 - WASTEWATER - CAP. PROGRAM $0 $110,600 $50,000 $0 $0 $0 $0 $160,600 
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- CI5380 -

Capital Improvement Program
Wastewater Project

Lawrence Drive Lift Station Expansion

Description: Expand the existing Lawrence Drive Lift Station to include a 
washroom and cover over the electrical cabinet.

Project Manager: Shamir Shahamiri

Justification: Provide for safety of the staff during inclement weather conditions and allow for on-site cleanup after 
maintenance activities.

Comments: None.

General Plan Consistency: Safety Element

Operations Impact: Increased maintenance costs to Wastewater Funds.

Begin Date: Fall 2017 End Date: Spring 2018 Priority: Two Carryover: Yes

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Construction $0 $0 $275,000 $0 $0 $0 $0 $275,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
624 - WASTEWATER - CAP. PROGRAM $0 $130,000 $145,000 $0 $0 $0 $0 $275,000 
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- CI5396 -

Capital Improvement Program
Wastewater Project

Wastewater Pipe and Maintenance Hole Relining FY 2018-19

Description: Continuing program to reline existing damaged wastewater lines 
and deteriorated maintenance holes to reduce infiltration and 
improve structural integrity of the system Citywide.

Project Manager: Dan Lazo

Justification: Improves wastewater system integrity.

Comments: Annual program.

General Plan Consistency: Conservation Element

Operations Impact: Reduces maintenance costs in the Wastewater Fund.

Begin Date: Summer 2018 End Date: Spring 2019 Priority: Two Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Construction $0 $0 $0 $1,500,000 $0 $0 $0 $1,500,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
624 - WASTEWATER - CAP. PROGRAM $0 $0 $0 $1,500,000 $0 $0 $0 $1,500,000 
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- CI5423 -

Capital Improvement Program
Wastewater Project

Santa Rosa Road/Hill Canyon Road Intersection Improvements

Description: Install new traffic signal at the intersection of Santa Rosa Road and 
Hill Canyon Road.

Project Manager: John Minkel

Justification: Improved safety for employees, visitors, contractors, users of the County park, and Conejo Open 
Space Conservation Agency (COSCA).  Evening traffic flow on Santa Rosa Road has increased 
significantly over the years, making it difficult to make a left hand turn from Hill Canyon Road onto 
Santa Rosa Road.

Comments: Impacts land leased from City by local farmer.

General Plan Consistency: Safety Element

Operations Impact: Reduces potential for traffic collision on Santa Rosa Road.  Improves safety for employees, 
contractors, visitors, and public using COSCA open space and County equestrian facility.

Begin Date: Summer 2017 End Date: Fall 2018 Priority: One Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Design/Environ. $0 $0 $50,000 $0 $0 $0 $0 $50,000 
PS - Construction 0 0 0 250,000 0 0 0 250,000 

$0 $0 $50,000 $250,000 $0 $0 $0 $300,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
624 - WASTEWATER - CAP. PROGRAM $0 $0 $50,000 $250,000 $0 $0 $0 $300,000 
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- CI5436 -

Capital Improvement Program
Wastewater Project

Hill Canyon Treatment Plant Biosolids Drying

Description: Address biosolids drying, composting, pelleting, or alternative 
options to reduce biosolids hauled from facility, and to comply with 
regulations to reduce landfill disposal of biosolids by 2020.  Dryer 
Project would follow Wastewater Master Plan (before 2020).

Project Manager: John Minkel

Justification: Increase drying capabilities and reuse the biosolids by using the savings generated from outdoor 
drying during summer months.  Resulting improvements will decrease operational cost of hauling 
wet solids ($200k+) and improve sustainability efforts through diversion.

Comments: Potential short-term return on investment with complete drying of all biosolids.

General Plan Consistency: Conservation Element

Operations Impact: Reduces handling costs of biosolids, meets new regulations, and reduces opportunity for 
odor complaints.

Begin Date: Spring 2019 End Date: Fall 2019 Priority: Two Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Design/Environ. $0 $0 $0 $300,000 $0 $0 $0 $300,000 
PS - Construction 0 0 0 0 1,000,000 0 0 1,000,000 

$0 $0 $0 $300,000 $1,000,000 $0 $0 $1,300,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
624 - WASTEWATER - CAP. PROGRAM $0 $0 $0 $300,000 $1,000,000 $0 $0 $1,300,000 
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- CI5437 -

Capital Improvement Program
Wastewater Project

Municipal Service Center/Hill Canyon Treatment Plant Access Road

Description: Connect Municipal Service Center (MSC) to Hill Canyon 
Wastewater Treatment Plant (HCTP) via a new access road.

Project Manager: John Minkel / Dan Lazo

Justification: Provides for safe egress of HCTP staff in the event of a major emergency.  Allows staff from 
Operations at the MSC to travel to HCTP in approximately five minutes, compared to 40 minutes 
using existing roads.  Would include conduit and fiber optics from MSC to HCTP.

Comments: Improved travel, improved telecommunications.

General Plan Consistency: Safety Element

Operations Impact: Reduces labor costs through reduced travel time.  Provides City owned fiber to HCTP.

Begin Date: Summer 2018 End Date: Spring 2019 Priority: Three Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Design/Environ. $0 $0 $0 $250,000 $0 $0 $0 $250,000 
PS - Construction 0 0 0 0 0 0 1,500,000 1,500,000 

$0 $0 $0 $250,000 $0 $0 $1,500,000 $1,750,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
624 - WASTEWATER - CAP. PROGRAM $0 $0 $0 $250,000 $0 $0 $1,500,000 $1,750,000 
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- CI5438 -

Capital Improvement Program
Wastewater Project

Chlorine Contact Chamber Covers Replacement

Description: Installation of new covers for all three passes of the Chlorine 
Contact Chamber.

Project Manager: John Minkel/Nader Heydari

Justification: Existing covers are in need of replacement.  Covers over passes #1 and #2 are degrading rapidly.  
The covers protect treated tertiary effluent from foreign debris and minimize bacti hits by preventing 
birds, dust, and other contaminants from entering the chambers.  The chambers facilitate adequate 
disinfection of tertiary effluent to maintain compliance with National Pollutant Discharge Elimination 
System (NPDES) permit.

Comments: Existing covers are deteriorated and require consistent maintenance.  Project should be initiated as 
soon as feasible.

General Plan Consistency: Conservation Element

Operations Impact: NPDES permit compliance.

Begin Date: Summer 2017 End Date: Fall 2017 Priority: One Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Design/Environ. $0 $0 $50,000 $0 $0 $0 $0 $50,000 
PS - Construction 0 0 500,000 0 0 0 0 500,000 

$0 $0 $550,000 $0 $0 $0 $0 $550,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
624 - WASTEWATER - CAP. PROGRAM $0 $0 $550,000 $0 $0 $0 $0 $550,000 
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- CI5439 -

Capital Improvement Program
Wastewater Project

Creek Flow Metering Station Installation

Description: Metering station installation in the Arroyo Conejo creek to measure 
creek flows accurately for Camrosa Water District billing purposes.  
This project will eliminate annual placement and removal of flumes 
in the creek.

Project Manager: John Minkel

Justification: Increases the ability to provide year-round monitoring of creek/effluent flows.  Results in a cost 
savings from removing and replacing existing monitoring equipment based on seasonal flows.

Comments: Requires biological assessment of creek and permitting through Department of Fish and Wildlife 
included in design.

General Plan Consistency: Conservation Element

Operations Impact: Reduced operating costs.  Accurate billing for sale of creek flow to Camrosa Water District.

Begin Date: Summer 2018 End Date: Summer 2019 Priority: Three Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Design/Environ. $0 $0 $0 $150,000 $0 $0 $0 $150,000 
PS - Construction 0 0 0 80,000 0 0 0 80,000 

$0 $0 $0 $230,000 $0 $0 $0 $230,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
624 - WASTEWATER - CAP. PROGRAM $0 $0 $0 $230,000 $0 $0 $0 $230,000 
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- CI5440 -

Capital Improvement Program
Wastewater Project

Hill Canyon Treatment Plant Bioreactors Electrical Upgrades

Description: Replace MCC-14 and re-route electrical to bioreactors to above 
ground to overcome ground settling issues at the Hill Canyon 
Treatment Plant (HCTP).

Project Manager: John Minkel

Justification: MCC-14 is a critical motor control center, yet one of the last remaining of the oldest MCCs in the 
plant.  Age and wear and tear are starting to become factors in failures and increased difficulty in 
troubleshooting.  Compounding this issue is the ground settling that occurred during the 
construction of bioreactors 3-6.  This caused the main wiring vault to settle several inches, thus 
pinching off conduits to the MCC.  A catastrophic failure in wiring could result in costly repairs and 
long downtimes of critical processes.  Moving the electrical above ground would forestall these 
potential failures.

Comments: None.

General Plan Consistency: Public Buildings Element

Operations Impact: Avoids unanticipated process failure.  Replaces aging assets.

Begin Date: Summer 2017 End Date: Summer 2018 Priority: Two Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Design/Environ. $0 $0 $150,000 $0 $0 $0 $0 $150,000 
PS - Construction 0 0 0 800,000 0 0 0 800,000 

$0 $0 $150,000 $800,000 $0 $0 $0 $950,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
624 - WASTEWATER - CAP. PROGRAM $0 $0 $150,000 $800,000 $0 $0 $0 $950,000 
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- CI5442 -

Capital Improvement Program
Wastewater Project

Hill Canyon Treatment Plant Security Cameras

Description: Upgrade security camera system at the Hill Canyon Treatment 
Plant (HCTP) and improve coverage and overall security by 
replacing aging low definition cameras with high definition cameras. 
 Adding to current number of cameras to cover areas that require it.

Project Manager: John Minkel

Justification: Increase after-hour security presence. Improved coverage and clarity will better assist law 
enforcement/legal in the event of an incident. May possibly be used as an alarm mechanism 
through advanced software.

Comments: Security enhancement.

General Plan Consistency: Public Buildings Element

Operations Impact: Improves security.

Begin Date: Winter 2017 End Date: Summer 2018 Priority: Three Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Design/Environ. $0 $0 $10,000 $0 $0 $0 $0 $10,000 
PS - Construction 0 0 180,000 0 0 0 0 180,000 

$0 $0 $190,000 $0 $0 $0 $0 $190,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
624 - WASTEWATER - CAP. PROGRAM $0 $0 $190,000 $0 $0 $0 $0 $190,000 
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- CI5445 -

Capital Improvement Program
Wastewater Project

Unit W Improvements

Description: Valve replacement, lining, and improvements to Unit W and W/F 
structure.  Includes redundancy for Unit F.

Project Manager: John Nelson

Justification: Rehabilitation or replacement of valves and other infrastructure as determined by existing feasibility 
study.  Improves wastewater system integrity.

Comments: None.

General Plan Consistency: Conservation Element

Operations Impact: Prolongs life of current assets.  Reduces Wastewater Fund maintenance costs.  Ensures 
safe operation of Unit W pertinence.

Begin Date: Summer 2018 End Date: Spring 2020 Priority: Two Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Design/Environ. $0 $0 $0 $200,000 $0 $0 $0 $200,000 
PS - Construction 0 0 0 0 1,500,000 0 0 1,500,000 

$0 $0 $0 $200,000 $1,500,000 $0 $0 $1,700,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
624 - WASTEWATER - CAP. PROGRAM $0 $0 $0 $200,000 $1,500,000 $0 $0 $1,700,000 
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- CI5523 -

Capital Improvement Program
Wastewater Project

Hill Canyon Treatment Plant Solar System Purchase

Description: Purchase the existing solar system at Hill Canyon Treatment Plant 
(HCTP), which currently operates under a ten-year Power 
Purchase Lease Agreement.

Project Manager: Helen Cox

Justification: Since 2007, the HCTP has operated a 2,683 solar panel array system that has provided 
approximately 15 percent of the facility's energy needs.  Based on a staff analysis of the current 
system that is provided through a Power Purchase Lease Agreement, the cumulative savings in the 
purchasing the system outright would result in approximately $450,000 in savings over the next ten 
years.

Comments: The current solar system operats through a Power Purchase Lease Agreement that includes a 
buyout option that the City intends to exercise.

General Plan Consistency: Public Buildings Element

Operations Impact: Reduced energy costs.

Begin Date: Summer 2017 End Date: Summer 2017 Priority: Three Carryover: No

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
624 - WASTEWATER - CAP. PROGRAM $0 $0 $1,400,000 $0 $0 $0 $0 $1,400,000 
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- MI2024 -

Capital Improvement Program
Wastewater Project

Wastewater Collection System Miscellaneous Repairs

Description: These projects are typically an emergency response to unplanned 
failures or necessary upgrades that ensure the safe, efficient, 
continuous operation of the City Wastewater Collection System.  
Projects may include but are not limited to unexpected pipeline 
repairs, emergency pumping, maintenance hole repairs, backflow 
repair/installation, odor control, or facility repair.

Project Manager: John Nelson

Justification: Provides for a more reliable wastewater system. Reduce potential of lateral backflow into 
residences inslopes.

Comments: Needed for health and safety.

General Plan Consistency: Conservation Element

Operations Impact: Reduces operations and maintenance costs in Wastewater Fund.

Begin Date: Summer 2017 End Date: Summer 2022 Priority: One Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Construction $0 $0 $250,000 $250,000 $250,000 $250,000 $250,000 $1,250,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
624 - WASTEWATER - CAP. PROGRAM $0 $0 $250,000 $250,000 $250,000 $250,000 $250,000 $1,250,000 
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- MI2532 -

Capital Improvement Program
Wastewater Project

Hill Canyon Treatment Plant Coating/Concrete Rehabilitation

Description: Repair deteriorating concrete for the South Plant Primary 
Treatment Building and Filter Pipe Gallery at the Hill Canyon 
Treatment Plant (HCTP).

Project Manager: John Minkel

Justification: Improvements are necessary to maintain the operational integrity of the facility.  Infrastructure is 
aging.  Several minor leaks are observed in South Plant and Filter Pipe Gallery.

Comments: None.

General Plan Consistency: Safety Element

Operations Impact: Ensures prolonged life of current assets, reduces future maintenance or replacement costs.

Begin Date: Spring 2018 End Date: Spring 2019 Priority: One Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Design/Environ. $0 $0 $80,000 $0 $0 $0 $0 $80,000 
PS - Construction 0 0 0 600,000 0 0 0 600,000 

$0 $0 $80,000 $600,000 $0 $0 $0 $680,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
624 - WASTEWATER - CAP. PROGRAM $0 $0 $80,000 $600,000 $0 $0 $0 $680,000 
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- MI2533 -

Capital Improvement Program
Wastewater Project

Digester Rehabilitation

Description: Project to clean and de-grit digester, inspect infrastructure, and 
plan for any rehabilitation needed.  Includes replacement or 
upgrades to existing mixing equipment, pumps, valves, etc.  
Potential upgrades would be assessed and planned for future 
years.

Project Manager: John Minkel

Justification: Addresses one digester per year (three total).  Digesters are an essential part of the operation of 
facility and integral to energy production, and have not been inspected for 10-15 years or more.  
Accumulation of grit reduces operating capacity.  Valves leak and are in need of replacement.  
Significant impact on operations while taking digesters offline.

Comments: Year One - Inspection and replacement of valves on Digester #1, start preliminary design for 
rehabilitation based on inspection results.  Year Two - Inspection and replacement of valves on 
Digester #2, continue to preliminary design based on inspection results.  Year Three - Inspection 
and replacement of valves on Digester #3, finalize preliminary design based on inspection results.  
Years Three/Four - Final design based on inspection results.  Years Five/Six/Seven - Construction 
and rehabilitation/upgrades, one digester at a time.

General Plan Consistency: Public Buildings Element

Operations Impact: Properly maintained infrastructure, prolonged life of current assets.  Ensures continuation of 
FOG addition, energy production, revenue generation, and cost savings.

Begin Date: Spring 2018 End Date: Winter 2019 Priority: One Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Design/Environ. $0 $0 $80,000 $80,000 $80,000 $0 $0 $240,000 
PS - Construction 0 0 700,000 700,000 700,000 0 0 2,100,000 

$0 $0 $780,000 $780,000 $780,000 $0 $0 $2,340,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
624 - WASTEWATER - CAP. PROGRAM $0 $0 $780,000 $780,000 $780,000 $0 $0 $2,340,000 
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- MI2534 -

Capital Improvement Program
Wastewater Project

Miscellaneous Wastewater System Repairs/Upgrades

Description: Repair and upgrade of capital facilities to ensure ongoing 
operations. May include foreseen or unforeseen repairs needed 
and may include equipment replacement.  These are small 
projects, not specifically identified in the Capital Improvement 
Program.  Budget predictions for this cycle include several smaller 
projects that have been identified and listed in comments section.

Project Manager: John Minkel

Justification: Ensures ongoing permit compliance (combined previous MI2055 and MI2056 into one new project).

Comments: Potential projects for this cycle include HVAC replacement for Filter #1 and Filter #2 buildings, and 
replacement of effluent flow meter at outfall.  Protection of Edison vault.  Improvements to standby 
generators including replacement of fuel lines, pumps, and filtering system.  Repair of expansion 
joints.  Installation of vents on digested sludge line to dewatering.  Rehabilitation of plant drain 
station.  North and South Butler buildings replacement or repair.  Unforeseen repairs.

General Plan Consistency: Conservation Element

Operations Impact: National Pollutant Discharge Elimination System (NPDES) Permit compliance.

Begin Date: Summer 2017 End Date: Spring 2022 Priority: One Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Construction $0 $0 $500,000 $500,000 $400,000 $400,000 $400,000 $2,200,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
624 - WASTEWATER - CAP. PROGRAM $0 $0 $500,000 $500,000 $400,000 $400,000 $400,000 $2,200,000 
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- MI2542 -

Capital Improvement Program
Wastewater Project

Hill Canyon Treatment Plant Master Plan

Description: Utilize consulting/engineering firms to create a Master Plan for Hill 
Canyon Treatment Plant to address future needs of the facility.  
Plan would identify infrastructure needs and identify strategic 
options for potential improvements and long-term sustainability.  
Plan would address the following topics and take into account their 
relation with one another: renewable energy sustainability, 
continued waste acceptance, additional biosolids treatment or 
drying options, additional treatment in process, and potential for 
alternative use of treated effluent.

Project Manager: John Minkel/Nader Heydari

Justification: Master Plan provides direction for infrastructure improvements.  Identify potential for revenue, cost 
savings, and energy efficiency.  Will support financial analysis for asset management program.

Comments: Master Plan

General Plan Consistency: Public Buildings Element

Operations Impact: May reduce long-term costs, increase sustainability, ensure revenue generation, ensure 
renewable energy production, reduce biosolids hauling costs, and identify future financial 
impacts.

Begin Date: Fall 2017 End Date: Spring 2018 Priority: Two Carryover: No

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
624 - WASTEWATER - CAP. PROGRAM $0 $0 $350,000 $0 $0 $0 $0 $350,000 
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WATER 

The City’s water customers rely on a viable and dependable water storage and distribution system. 
Capital improvement projects are undertaken every year in order to provide the public with reliable 
service and safe drinking water.  Such projects include repair, replacement, and upgrades of existing 
facilities, pump stations, storage reservoirs, and water mains.  The scheduling and prioritization of 
these projects is based on the City’s Water Master Plan, State and Regional Division of Drinking 
Water requirements, the need to repair and replace deteriorating infrastructure and facilities, the need 
to maintain a high standard of water quality, and to accommodate water service requirements for 
development and fire protection. 

Water Capital projects are funded via two separate funds: 1) Water Capital Program (Developer Fees) 
Fund; and, 2) Water Capital Facilities Replacement Fund.  Recurring maintenance and operations 
costs are funded primarily from water rates. 



Capital Improvement Program
Five Year Summary

Water Projects

No. Proj. # Project Title Priority Page Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
1 CI4551 Automated Meter Reading Program W

a
Two 133 $0 $400,000 $400,000 $400,000 $400,000 $400,000 $2,000,000 

2 CI5280 Freeway Reservoir Access Road Improvements W
a

Two 134 0 0 120,000 0 0 0 120,000 
3 CI5284 Supervisory Control and Data Acquisition Master Plan and 

Programmable Logic Controllers
W
a

Two 135 550,000 1,650,000 0 0 0 0 2,200,000 
4 CI5286 Wilbur Court Waterline Relocation W

a
Two 136 0 180,000 0 0 0 0 180,000 

5 CI5290 Tara Reservoir Improvements W
a

One 137 1,650,000 500,000 0 0 0 0 2,150,000 
6 CI5291 Lang Ranch Reservoir Improvements W

a
Two 138 0 1,950,000 0 0 0 0 1,950,000 

7 CI5292 La Granada Reservoir Improvements W
a

Two 139 900,000 150,000 400,000 0 0 0 1,450,000 
8 CI5294 Wilder Reservoir Rehabilitation W

a
Two 140 0 0 175,000 1,725,000 0 0 1,900,000 

9 CI5295 Sunset Number 2 and 3 Rehabilitation W
a

Two 0 0 0 600,000 850,000 0 1,450,000 
10 CI5305 Waterline Looping Program FY 2018-20 W

a
Two 141 0 0 150,000 850,000 0 0 1,000,000 

11 CI5318 Rolling Oaks and Meadows Reservoirs Retrofit Improvements W
a

Two 142 0 650,000 0 0 0 0 650,000 
12 CI5335 Reservoir Mixing Improvements W

a
Two 143 0 200,000 0 0 0 0 200,000 

13 CI5382 Meadows Reservoir Altitude Valve W
a

Two 144 200,000 0 0 0 0 0 200,000 
14 CI5383 Pump Replacement/Upgrade W

a
Two 145 0 150,000 150,000 0 0 0 300,000 

15 CI5394 Automated Chlorine Analyzer Installation W
a

Two 146 0 600,000 600,000 0 0 0 1,200,000 
16 CI5395 Los Robles Greens Golf Course Groundwater Utilization Project W

a
One 147 1,200,000 0 0 1,000,000 0 0 2,200,000 

17 CI5402 Grissom 1 and 2 Reservoir W
a

Two 0 0 0 0 950,000 0 950,000 
18 CI5446 Valve Replacement FY 2017-19 W

a
Two 148 0 100,000 100,000 0 0 0 200,000 

19 CI5447 Interagency Water Connection W
a

Two 149 0 150,000 250,000 0 0 0 400,000 
20 CI5448 Freeway Reservoir Rehabilitation W

a
Two 0 0 0 0 100,000 450,000 550,000 

21 CI5449 Hydrant Replacement FY 2017-19 W
a

Two 150 0 50,000 50,000 0 0 0 100,000 
22 CI5450 Emergency Water Interconnects FY 2017-19 W

a
Two 151 0 200,000 200,000 0 0 0 400,000 

23 CI5452 Lone Oak Emergency Generator W
a

One 152 0 0 200,000 300,000 0 0 500,000 
24 CI5453 Conejo Valley Groundwater Development Implementation W

a
One 0 0 0 150,000 2,000,000 150,000 2,300,000 

25 CI5454 Pressure Reducing Stations W
a

Two 153 0 0 125,000 150,000 0 0 275,000 
26 CI5455 Polybutylene Service Replacement FY 2017-18 W

a
Two 154 0 200,000 0 0 0 0 200,000 

27 CI5456 Water Security Cameras W
a

Two 155 0 75,000 75,000 0 0 0 150,000 
28 CI5479 Water Master Plan Implementation Projects FY 2017-19 W

a
Two 156 0 200,000 200,000 0 0 0 400,000 

29 CI5493 Calleguas Turnouts Pipeline Upgrades I W
a

Two 0 0 0 75,000 350,000 0 425,000 
30 CI5494 Calleguas Turnouts Pipeline Upgrades II W

a
Two 0 0 0 0 75,000 350,000 425,000 

31 CI5495 Calleguas Turnouts Regulating Valve Upgrades W
a

Two 157 0 50,000 350,000 0 0 0 400,000 
32 CI5496 Oakbrook Reservoir Improvements W

a
Two 0 0 0 0 150,000 650,000 800,000 

33 CI5497 Willow Lane Reservoir Improvements W
a

Two 158 0 0 150,000 550,000 0 0 700,000 
34 CI5498 Kelley Reservoir Improvements W

a
Two 0 0 0 100,000 550,000 0 650,000 

35 CI5511 Water System Miscellaneous Improvements FY 2019-22 W
a

One 0 0 0 200,000 200,000 200,000 600,000 
36 CI5512 Hydrant Replacement FY 2019-22 W

a
Two 0 0 0 50,000 50,000 50,000 150,000 

37 CI5513 Valve Replacement FY 2019-22 W
a

Two 0 0 0 200,000 200,000 200,000 600,000 
38 CI5514 Emergency Water Interconnects FY 2019-22 W

a
Two 0 0 0 200,000 200,000 200,000 600,000 

39 CI5515 Polybutylene Service Replacement FY 2019-22 W
a

Two 0 0 0 200,000 0 200,000 400,000 
40 CI5518 Water Master Plan Implementation Projects FY 2019-22 W

a
Two 0 0 0 200,000 200,000 200,000 600,000 

41 CI5519 Water System Miscellaneous Improvements FY 2017-19 W
a

Two 159 0 200,000 200,000 0 0 0 400,000 
42 CI5520 Site Improvements at Reservoirs and Pump Stations W

a
Two 0 0 0 250,000 250,000 250,000 750,000 

43 CI8082 La Granada Pump Station W
a

Two 160 2,350,000 1,250,000 0 0 0 0 3,600,000 
44 MI2104 Conejo Valley Groundwater Management Plan W

a
One 161 100,000 0 0 0 0 0 100,000 

Project Totals (44 projects) $6,950,000 $8,905,000 $3,895,000 $7,200,000 $6,525,000 $3,300,000 $36,775,000 
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- CI4551 -

Capital Improvement Program
Water Project

Automated Meter Reading Program

Description: Installation of Automated Meter Reading (AMR) and Automated 
Meter Infrastructure (AMI) equipment throughout the City's water 
service area.  The City has approximately 17,000 water services, 
including commercial and residential.  The new devices allow the 
customers in the future to view consumption online and make 
payments.  So far, 9,000 AMR installations have been completed, 
at a rate of about 2,000 per year.  Over the next five years all AMR 
installations are anticipated to be completed.

Project Manager: Rick Bratcher

Justification: Decreases lost revenue that typically occurs with mechanical meters through time as the new 
meters will pick up ultra-low flows.  In addition, safety and efficiency is improved by reducing the 
staff time necessary to previously read each meter.  The new meters will provide the public with a 
better opportunity to find leaks on their property and manage their water consumption.

Comments: Meters are installed by City staff as part of the City's annual meter replacement program.

General Plan Consistency: Conservation Element

Operations Impact: Reduces water operations costs by freeing up staff to perform other necessary maintenance.  
Increased water revenues through capturing ultra-low flows.

Begin Date: Summer 2017 End Date: Spring 2022 Priority: Two Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Construction $0 $0 $400,000 $400,000 $400,000 $400,000 $400,000 $2,000,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
613 - WATER-CAPTL FACIL REPLACE $0 $0 $400,000 $400,000 $400,000 $400,000 $400,000 $2,000,000 
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- CI5280 -

Capital Improvement Program
Water Project

Freeway Reservoir Access Road Improvements

Description: Improve existing roadway and drainage for reliable access to the 
reservoir site during or after rain storms.

Project Manager: Nader Heydari

Justification: Provides an all-weather access road to the reservoir site. This land has been purchased by the City 
to improve accessibility and ensure maintenance crews have safe access to the site.

Comments: Design will be completed by City staff.

General Plan Consistency: Safety Element

Operations Impact: Increased maintenance costs to Water Fund are estimated to be $500 annually.

Begin Date: Fall 2018 End Date: Spring 2019 Priority: Two Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Design/Environ. $0 $0 $0 $20,000 $0 $0 $0 $20,000 
PS - Construction 0 0 0 100,000 0 0 0 100,000 

$0 $0 $0 $120,000 $0 $0 $0 $120,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
613 - WATER-CAPTL FACIL REPLACE $0 $0 $0 $120,000 $0 $0 $0 $120,000 
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- CI5284 -

Capital Improvement Program
Water Project

Supervisory Control and Data Acquisition Master Plan and Programmable Logic 
Controllers

Description: Update Supervisory Control and Data Acquisition (SCADA) Master 
Plan, including design, installation, and integration of new 
Programmable Logic Controllers (PLC) and communication 
systems (including wireless and fiber optic) at City's pump stations, 
reservoirs, and turnouts.

Project Manager: Nader Heydari

Justification: Existing system does not support seismic valves, mixers, and does not relay other data and 
information for full remote data acquisition and control of the system.  Additionally, integration of new 
technologies of wireless and fiber optic is necessary for efficient and reliable operation of the 
system.

Comments: None.

General Plan Consistency: Conservation Element

Operations Impact: Increased maintenance costs to Water Fund.

Begin Date: Summer 2017 End Date: Spring 2018 Priority: Two Carryover: Yes

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Design/Environ. $0 $0 $200,000 $0 $0 $0 $0 $200,000 
PS - Construction 0 0 2,000,000 0 0 0 0 2,000,000 

$0 $0 $2,200,000 $0 $0 $0 $0 $2,200,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
612 - WATER - CAPITAL PROGRAMS $0 $350,000 $1,050,000 $0 $0 $0 $0 $1,400,000 
613 - WATER-CAPTL FACIL REPLACE 0 200,000 600,000 0 0 0 0 800,000 

$0 $550,000 $1,650,000 $0 $0 $0 $0 $2,200,000 
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- CI5286 -

Capital Improvement Program
Water Project

Wilbur Court Waterline Relocation

Description: Replace and/or relocate water mains, fire hydrants, water meters, 
valves, and other water system components at the intersection of 
Wilbur Court and Paige Lane, and Wilbur Court and Hodencamp 
Road.

Project Manager: Nader Heydari

Justification: The existing waterline is located on private property and under a large oak tree.  The line needs to 
be relocated into the public right-of-way.

Comments: None.

General Plan Consistency: Circulation Element

Operations Impact: Reduces maintenance and emergency repair costs to Water Fund.

Begin Date: Summer 2017 End Date: Spring 2018 Priority: Two Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Design/Environ. $0 $0 $20,000 $0 $0 $0 $0 $20,000 
PS - Construction 0 0 160,000 0 0 0 0 160,000 

$0 $0 $180,000 $0 $0 $0 $0 $180,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
613 - WATER-CAPTL FACIL REPLACE $0 $0 $180,000 $0 $0 $0 $0 $180,000 
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- CI5290 -

Capital Improvement Program
Water Project

Tara Reservoir Improvements

Description: Remove tank interior and exterior coating and recoat. Perform 
subsurface analysis, identify causes, and mitigate the tank 
foundation settlement and implement necessary measures.

Project Manager: Chandani Gunasekara

Justification: Tank's coating is deteriorating and no longer providing corrosion protection.  Settlement of the tank 
foundation/support must be resolved and mitigated.  Seismic standards require the tank be 
retrofitted to minimize possible damages during a major seismic event.

Comments: None.

General Plan Consistency: Safety Element

Operations Impact: Reduces Water Fund maintenance costs.

Begin Date: Summer 2017 End Date: Spring 2018 Priority: One Carryover: Yes

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Design/Environ. $0 $0 $50,000 $0 $0 $0 $0 $50,000 
PS - Construction 0 0 2,100,000 0 0 0 0 2,100,000 

$0 $0 $2,150,000 $0 $0 $0 $0 $2,150,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
613 - WATER-CAPTL FACIL REPLACE $0 $1,650,000 $500,000 $0 $0 $0 $0 $2,150,000 
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- CI5291 -

Capital Improvement Program
Water Project

Lang Ranch Reservoir Improvements

Description: Remove tank interior and exterior coatings and recoat. Install 
mechanical anchorage or annular ring to tank.

Project Manager: Nader Heydari

Justification: Interior coating is deteriorating and is no longer providing corrosion protection, and the exterior 
coating has reached the end of its useful life. Seismic standards require the tank be retrofitted to 
minimize damage if a seismic event were to occur.

Comments: Work based on a 2013 consultant report recommending repairs.  Reservoir #2 in study.

General Plan Consistency: Safety Element

Operations Impact: Extends useful life of reservoir.

Begin Date: Fall 2017 End Date: Spring 2018 Priority: Two Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Design/Environ. $0 $0 $150,000 $0 $0 $0 $0 $150,000 
PS - Construction 0 0 1,800,000 0 0 0 0 1,800,000 

$0 $0 $1,950,000 $0 $0 $0 $0 $1,950,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
613 - WATER-CAPTL FACIL REPLACE $0 $0 $1,950,000 $0 $0 $0 $0 $1,950,000 
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- CI5292 -

Capital Improvement Program
Water Project

La Granada Reservoir Improvements

Description: Remove tank interior, corrosion, and recoat. Clean and recoat tank 
exterior, and replace roof center vent.

Project Manager: Nader Heydari

Justification: Interior coating is deteriorating and is no longer providing corrosion protection, and the exterior 
coating is reaching the end of its useful life.

Comments: Work based on a 2013 consultant report recommending repairs.  Reservoir #3 in study.

General Plan Consistency: Safety Element

Operations Impact: Extends life of reservoir.

Begin Date: Summer 2018 End Date: Spring 2019 Priority: Two Carryover: Yes

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Design/Environ. $0 $0 $150,000 $0 $0 $0 $0 $150,000 
PS - Construction 0 0 0 1,300,000 0 0 0 1,300,000 

$0 $0 $150,000 $1,300,000 $0 $0 $0 $1,450,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
612 - WATER - CAPITAL PROGRAMS $0 $900,000 $150,000 $400,000 $0 $0 $0 $1,450,000 
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- CI5294 -

Capital Improvement Program
Water Project

Wilder Reservoir Rehabilitation

Description: Remove tank interior and exterior coatings, corrosion, and recoat.  
Install mechanical anchorage or annular ring to tank.

Project Manager: Nader Heydari

Justification: Interior coating is deteriorating and no longer provides corrosion protection.  The exterior coating 
has reached the end of its useful life. Seismic standards require the tank be retrofitted to minimize 
damage if a seismic event were to occur.

Comments: Exterior coating contains lead and may require full removal.  Work based on a 2013 consultant 
report recommending repairs.  Reservoir #4 in study.

General Plan Consistency: Safety Element

Operations Impact: Reduced maintenance costs.

Begin Date: Summer 2018 End Date: Spring 2020 Priority: Two Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Design/Environ. $0 $0 $0 $175,000 $0 $0 $0 $175,000 
PS - Construction 0 0 0 0 1,725,000 0 0 1,725,000 

$0 $0 $0 $175,000 $1,725,000 $0 $0 $1,900,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
612 - WATER - CAPITAL PROGRAMS $0 $0 $0 $175,000 $0 $0 $0 $175,000 
613 - WATER-CAPTL FACIL REPLACE 0 0 0 0 1,725,000 0 0 1,725,000 

$0 $0 $0 $175,000 $1,725,000 $0 $0 $1,900,000 
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- CI5305 -

Capital Improvement Program
Water Project

Waterline Looping Program FY 2018-20

Description: Install new waterlines at location that loops the existing system 
Citywide, including but not limited to: Hauser Circle to Reynolds 
Court, Los Feliz Drive (from west of Conejo School Road to 
Thousand Oaks Boulevard), Moorpark Road to Calle Contento, 
Pepper Tree Court to Willow Tree Court, Sandalwood Place to 
O'Leary Court, Combs Road to Midbury Hill Road, Hope Road to 
Lynn Road, and Maple Road to Lynn Road.

Project Manager: Nader Heydari

Justification: Extending the existing lines to create looping of the system at dead-end location will improve the 
system reliability and water quality.

Comments: None.

General Plan Consistency: Conservation Element

Operations Impact: Decreases maintenance and operation costs to Water Fund.

Begin Date: Summer 2019 End Date: Spring 2020 Priority: Two Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Design/Environ. $0 $0 $0 $150,000 $0 $0 $0 $150,000 
PS - Construction 0 0 0 0 850,000 0 0 850,000 

$0 $0 $0 $150,000 $850,000 $0 $0 $1,000,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
613 - WATER-CAPTL FACIL REPLACE $0 $0 $0 $150,000 $850,000 $0 $0 $1,000,000 
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- CI5318 -

Capital Improvement Program
Water Project

Rolling Oaks and Meadows Reservoirs Retrofit Improvements

Description: Miscellaneous improvements to retrofit and rehabilitate Rolling 
Oaks and Meadows reservoirs.

Project Manager: Nader Heydari

Justification: The latest reservoir condition assessment identified the need for miscellaneous improvements at 
these reservoir sites.

Comments: Remaining locations at Willow Lane, Kelly, and Oakbrook to be completed in five years as separate 
CI's.  Work based on a 2013 consultant report recommending improvements.

General Plan Consistency: Safety Element

Operations Impact: Extends life of the facility and reduces long-term maintenance costs.

Begin Date: Fall 2017 End Date: Summer 2018 Priority: Two Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Design/Environ. $0 $0 $150,000 $0 $0 $0 $0 $150,000 
PS - Construction 0 0 500,000 0 0 0 0 500,000 

$0 $0 $650,000 $0 $0 $0 $0 $650,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
612 - WATER - CAPITAL PROGRAMS $0 $0 $650,000 $0 $0 $0 $0 $650,000 
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- CI5335 -

Capital Improvement Program
Water Project

Reservoir Mixing Improvements

Description: Project will include installation of additional mixing and water 
treatment equipment in reservoirs as required to maintain water 
quality.

Project Manager: Nader Heydari

Justification: Increases system reliability and water quality.

Comments: Decreases stratification of water stored in the reservoirs, and increases chlorine residual for 
disinfection.

General Plan Consistency: Conservation Element

Operations Impact: Additional staff time required to operate water treatment equipment.

Begin Date: Fall 2017 End Date: Spring 2018 Priority: Two Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Construction $0 $0 $200,000 $0 $0 $0 $0 $200,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
612 - WATER - CAPITAL PROGRAMS $0 $0 $200,000 $0 $0 $0 $0 $200,000 
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- CI5382 -

Capital Improvement Program
Water Project

Meadows Reservoir Altitude Valve

Description: Relocate the existing altitude valve at Meadows Reservoir to 
Conejo Recreation and Park District (CRPD) property on Marview.

Project Manager: Nader Heydari

Justification: The existing valve is located in a vault that is more than 30 feet deep.  Relocation of this valve will 
greatly improve the accessibility and safety for City staff.

Comments: None.

General Plan Consistency: Safety Element

Operations Impact: Reduces Water Fund maintenance costs.

Begin Date: Summer 2017 End Date: Spring 2018 Priority: Two Carryover: Yes

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Design/Environ. $0 $0 $30,000 $0 $0 $0 $0 $30,000 
PS - Construction 0 0 170,000 0 0 0 0 170,000 

$0 $0 $200,000 $0 $0 $0 $0 $200,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
612 - WATER - CAPITAL PROGRAMS $0 $200,000 $0 $0 $0 $0 $0 $200,000 
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- CI5383 -

Capital Improvement Program
Water Project

Pump Replacement/Upgrade

Description: Replace/upgrade pumps at Arboles, Lone Oak, Grissom Hydro, 
Northwood, and Ventu Hydro pump stations.

Project Manager: Rick Bratcher

Justification: Improves reliability and longevity of the system.

Comments: None.

General Plan Consistency: Safety Element

Operations Impact: Reduces Water Fund maintenance costs.

Begin Date: Fall 2017 End Date: Spring 2019 Priority: Two Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Construction $0 $0 $150,000 $150,000 $0 $0 $0 $300,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
613 - WATER-CAPTL FACIL REPLACE $0 $0 $150,000 $150,000 $0 $0 $0 $300,000 
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- CI5394 -

Capital Improvement Program
Water Project

Automated Chlorine Analyzer Installation

Description: Install automatic chemical/chlorine monitoring/testing stations at 
City reservoir sites.

Project Manager: Nader Heydari

Justification: Necessary for maintaining water quality and accurate and continuous testing of domestic water 
chlorine residual in compliance with Federal/State Health Department regulations.

Comments: None.

General Plan Consistency: Conservation Element

Operations Impact: Increases maintenance costs to Water Fund by approximately $2,500 per year.

Begin Date: Spring 2018 End Date: Spring 2019 Priority: Two Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Design/Environ. $0 $0 $75,000 $75,000 $0 $0 $0 $150,000 
PS - Construction 0 0 525,000 525,000 0 0 0 1,050,000 

$0 $0 $600,000 $600,000 $0 $0 $0 $1,200,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
613 - WATER-CAPTL FACIL REPLACE $0 $0 $600,000 $600,000 $0 $0 $0 $1,200,000 
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- CI5395 -

Capital Improvement Program
Water Project

Los Robles Greens Golf Course Groundwater Utilization Project

Description: Design and construct treatment system and wellhead 
improvements to supply potable water to the Los Robes Greens 
Golf Course (LRGGC) and other City water customers.

Project Manager: Shamir Shahamiri

Justification: Develop a local source of treated potable water supply to the LRGGC and other City water 
customers to help reduce the City's reliance on imported water.  The treated groundwater can be 
delivered at a lower cost than purchasing imported water.

Comments: None.

General Plan Consistency: Conservation Element

Operations Impact: Increase in operating budget offset by revenue from sale of water.

Begin Date: Summer 2017 End Date: Summer 2020 Priority: One Carryover: Yes

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Design/Environ. $0 $0 $200,000 $0 $0 $0 $0 $200,000 
PS - Construction 0 0 0 500,000 1,500,000 0 0 2,000,000 

$0 $0 $200,000 $500,000 $1,500,000 $0 $0 $2,200,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
183 - STREETS TRANSPORTATION PR $0 $500,000 $0 $0 $250,000 $0 $0 $750,000 
613 - WATER-CAPTL FACIL REPLACE 0 700,000 0 0 750,000 0 0 1,450,000 

$0 $1,200,000 $0 $0 $1,000,000 $0 $0 $2,200,000 
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- CI5446 -

Capital Improvement Program
Water Project

Valve Replacement FY 2017-19

Description: Replacement of old mainline valves in system.  Prioritize based on 
age, asset management list, and slurry list.

Project Manager: Rick Bratcher

Justification: Enhances system reliability.  Replaces aging infrastructure that is beyond its useful life.

Comments: Valves will be specified by City staff and replaced during infrastructure repair projects.

General Plan Consistency: Safety Element

Operations Impact: Reduces maintenance costs.

Begin Date: Summer 2017 End Date: Spring 2019 Priority: Two Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Construction $0 $0 $100,000 $100,000 $0 $0 $0 $200,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
613 - WATER-CAPTL FACIL REPLACE $0 $0 $100,000 $100,000 $0 $0 $0 $200,000 
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- CI5447 -

Capital Improvement Program
Water Project

Interagency Water Connection

Description: Construction of an emergency water interconnection with California 
American Water Company (Cal-Am) located at the intersection of 
Moorpark Road and Gainsborough Road.

Project Manager: Nader Heydari

Justification: Emergency interconnections between adjacent water purveyors provides increased system 
reliability and storage in the event of a natural disaster or planned service interruption.

Comments: Collaboration with Cal-Am to share project costs with the City.

General Plan Consistency: Safety Element

Operations Impact: Provides additional operator flexibility to continue to provide water service during an 
emergency.

Begin Date: Fall 2017 End Date: Spring 2019 Priority: Two Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Construction $0 $0 $150,000 $250,000 $0 $0 $0 $400,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
613 - WATER-CAPTL FACIL REPLACE $0 $0 $150,000 $250,000 $0 $0 $0 $400,000 
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- CI5449 -

Capital Improvement Program
Water Project

Hydrant Replacement FY 2017-19

Description: Replace old hydrants and hydrant valves in system. Prioritize 
based on age, dry barrel, asset management list, and slurry list.

Project Manager: Rick Bratcher

Justification: Enhance fire protection throughout the City.  Replace aging infrastructure.

Comments: None.

General Plan Consistency: Safety Element

Operations Impact: Reduces maintenance cost.

Begin Date: Summer 2017 End Date: Spring 2019 Priority: Two Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Construction $0 $0 $50,000 $50,000 $0 $0 $0 $100,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
613 - WATER-CAPTL FACIL REPLACE $0 $0 $50,000 $50,000 $0 $0 $0 $100,000 
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- CI5450 -

Capital Improvement Program
Water Project

Emergency Water Interconnects FY 2017-19

Description: Construct emergency water interconnects with California American 
Water Company (Cal-Am) at the following locations:
Two on Avenida de los Arboles
One on Adrian Street
One on Rolling Oaks Drive

Project Manager: Rick Bratcher

Justification: Improves system reliability for City of Thousand Oaks and Cal-Am.

Comments: Construction costs will be shared with Cal-Am.

General Plan Consistency: Safety Element

Operations Impact: Improves system reliability.  Provides emergency water supply

Begin Date: Summer 2017 End Date: Spring 2019 Priority: Two Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Construction $0 $0 $200,000 $200,000 $0 $0 $0 $400,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
612 - WATER - CAPITAL PROGRAMS $0 $0 $100,000 $100,000 $0 $0 $0 $200,000 
613 - WATER-CAPTL FACIL REPLACE 0 0 100,000 100,000 0 0 0 200,000 

$0 $0 $200,000 $200,000 $0 $0 $0 $400,000 
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- CI5452 -

Capital Improvement Program
Water Project

Lone Oak Emergency Generator

Description: Install Emergency Generator at Loan Oak Pump Station, with an 
automatic transfer switch and connection to Supervisory Control 
and Data Acquisition (SCADA).  This will provide an emergency 
power source.  Project originated from study completed on Wilder 
Zone Storage.

Project Manager: Nader Heydari

Justification: Safety and system reliability.  Provides ability to meet fire flow requirements.

Comments: None.

General Plan Consistency: Safety Element

Operations Impact: Increased maintenance costs to maintain generator.  Reduces additional capital expenses 
related to water storage needs.

Begin Date: Summer 2018 End Date: Spring 2020 Priority: One Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Design/Environ. $0 $0 $0 $80,000 $0 $0 $0 $80,000 
PS - Construction 0 0 0 120,000 300,000 0 0 420,000 

$0 $0 $0 $200,000 $300,000 $0 $0 $500,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
612 - WATER - CAPITAL PROGRAMS $0 $0 $0 $200,000 $300,000 $0 $0 $500,000 
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- CI5454 -

Capital Improvement Program
Water Project

Pressure Reducing Stations

Description: Install one pressure reducing station on Avenida Verano, and a 
second pressure reducing station at Hillcrest Drive and 
Duesenburg Drive.  Avenida Verano provides back-up supply for 
the Northwood booster system.  Hillcrest/Duesenburg provides 
safe system pressure for emergency interconnect with California 
Water Service Company.

Project Manager: Nader Heydari

Justification: Improves system reliability.

Comments: None.

General Plan Consistency: Safety Element

Operations Impact: Increases maintenance costs to maintain pressure reducing valves.  Improves system 
reliability.

Begin Date: Summer 2018 End Date: Spring 2020 Priority: Two Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Design/Environ. $0 $0 $0 $75,000 $0 $0 $0 $75,000 
PS - Construction 0 0 0 50,000 150,000 0 0 200,000 

$0 $0 $0 $125,000 $150,000 $0 $0 $275,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
612 - WATER - CAPITAL PROGRAMS $0 $0 $0 $125,000 $150,000 $0 $0 $275,000 
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- CI5455 -

Capital Improvement Program
Water Project

Polybutylene Service Replacement FY 2017-18

Description: Replace outdated polybutylene services in system.  Prioritize 
based on age, asset management list, and slurry list.

Project Manager: Rick Bratcher

Justification: Improves City water conservation efforts and minimizes leaks.  Replaces aging infrastructure.

Comments: None.

General Plan Consistency: Conservation Element

Operations Impact: Reduces maintenance costs.

Begin Date: Summer 2017 End Date: Spring 2018 Priority: Two Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Construction $0 $0 $200,000 $0 $0 $0 $0 $200,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
613 - WATER-CAPTL FACIL REPLACE $0 $0 $200,000 $0 $0 $0 $0 $200,000 
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- CI5456 -

Capital Improvement Program
Water Project

Water Security Cameras

Description: Improves security at reservoirs.  Currently, five reservoirs do not 
have cameras.  Communication system evaluation will also be 
included.

Project Manager: Rick Bratcher

Justification: Improves system security at five reservoirs within the City.

Comments: None.

General Plan Consistency: Safety Element

Operations Impact: Increases maintenance costs approximately $2,500 annually for cell communication.

Begin Date: Summer 2017 End Date: Spring 2019 Priority: Two Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Construction $0 $0 $75,000 $75,000 $0 $0 $0 $150,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
613 - WATER-CAPTL FACIL REPLACE $0 $0 $75,000 $75,000 $0 $0 $0 $150,000 
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- CI5479 -

Capital Improvement Program
Water Project

Water Master Plan Implementation Projects FY 2017-19

Description: Updated Water Master Plan (2017) provides a recommended list of 
CI projects that include but are not limited to: upsizing of the 
waterlines, pumps, and valves; installing new waterlines; and 
expanding pump station buildings to accommodate additional 
pumps.

Project Manager: Nader Heydari

Justification: Improvements will provide a more efficient and reliable water system Citywide, and will improve 
water quality.

Comments: Miscellaneous projects in accordance with 2017 Water Master Plan.

General Plan Consistency: Conservation Element

Operations Impact: Reduced maintenance.

Begin Date: Summer 2017 End Date: Spring 2019 Priority: Two Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Design/Environ. $0 $0 $50,000 $50,000 $0 $0 $0 $100,000 
PS - Construction 0 0 150,000 150,000 0 0 0 300,000 

$0 $0 $200,000 $200,000 $0 $0 $0 $400,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
612 - WATER - CAPITAL PROGRAMS $0 $0 $60,000 $60,000 $0 $0 $0 $120,000 
613 - WATER-CAPTL FACIL REPLACE 0 0 140,000 140,000 0 0 0 280,000 

$0 $0 $200,000 $200,000 $0 $0 $0 $400,000 
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- CI5495 -

Capital Improvement Program
Water Project

Calleguas Turnouts Regulating Valve Upgrades

Description: Replace regulating valve at turnout locations including but not 
limited to: Avenida de los Arboles, Avenida de las Flores, 
Gainsborough, Encino Vista, Ventu Park, and West Kelly turnouts, 
per 2017 Water Master Plan recommendations.

Project Manager: Shamir Shahamiri

Justification: Replacement of existing pressure regulating valves with flow control valves will improve water 
quality by increasing reservoir turnover.

Comments: This is a standalone project identified under the recent 2017 Water Master Plan.

General Plan Consistency: Safety Element

Operations Impact: Reduces long-term maintenance costs.

Begin Date: Spring 2018 End Date: Spring 2019 Priority: Two Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Design/Environ. $0 $0 $50,000 $0 $0 $0 $0 $50,000 
PS - Construction 0 0 0 350,000 0 0 0 350,000 

$0 $0 $50,000 $350,000 $0 $0 $0 $400,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
612 - WATER - CAPITAL PROGRAMS $0 $0 $15,000 $100,000 $0 $0 $0 $115,000 
613 - WATER-CAPTL FACIL REPLACE 0 0 35,000 250,000 0 0 0 285,000 

$0 $0 $50,000 $350,000 $0 $0 $0 $400,000 
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- CI5497 -

Capital Improvement Program
Water Project

Willow Lane Reservoir Improvements

Description: Retrofit and rehabilitation of the Willow Lane Reservoir, in 
accordance with the City's 2013 Citywide Reservoir Seismic 
Evaluation and Structural Retrofit Study.

Project Manager: Shamir Shahamiri

Justification: Seismic and structural retrofit and rehabilitation in order to preserve the lifespan of existing 
reservoirs.

Comments: This is a standalone project identified under the recent 2017 Water Master Plan.

General Plan Consistency: Safety Element

Operations Impact: Prolongs life of the system, improves operations and efficiency, and reduces long-term 
maintenance costs.

Begin Date: Summer 2018 End Date: Spring 2020 Priority: Two Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Design/Environ. $0 $0 $0 $150,000 $0 $0 $0 $150,000 
PS - Construction 0 0 0 0 550,000 0 0 550,000 

$0 $0 $0 $150,000 $550,000 $0 $0 $700,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
612 - WATER - CAPITAL PROGRAMS $0 $0 $0 $50,000 $165,000 $0 $0 $215,000 
613 - WATER-CAPTL FACIL REPLACE 0 0 0 100,000 385,000 0 0 485,000 

$0 $0 $0 $150,000 $550,000 $0 $0 $700,000 
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- CI5519 -

Capital Improvement Program
Water Project

Water System Miscellaneous Improvements FY 2017-19

Description: Miscellaneous structural, mechanical, and electrical 
upgrades/replacements at reservoir and pump station sites; well 
refurbishment and abandonment; and site paving improvements.  
Projects may also include, but are not limited to, unexpected 
pipeline and reservoir rehabilitation, emergency pumping, water 
appurtenances, facilities, services communications, 
hardware/software, and security installation replacements.

Project Manager: Rick Bratcher

Justification: Improves reliability and longevity of the system.

Comments: None.

General Plan Consistency: Conservation Element

Operations Impact: Reduced maintenance costs to Water Fund.

Begin Date: Summer 2017 End Date: Spring 2019 Priority: Two Carryover: No

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Design/Environ. $0 $0 $25,000 $25,000 $0 $0 $0 $50,000 
PS - Construction 0 0 175,000 175,000 0 0 0 350,000 

$0 $0 $200,000 $200,000 $0 $0 $0 $400,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
612 - WATER - CAPITAL PROGRAMS $0 $0 $200,000 $200,000 $0 $0 $0 $400,000 
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- CI8082 -

Capital Improvement Program
Water Project

La Granada Pump Station

Description: Design and construction of a new pump station at La Granada 
Reservoir site, and necessary pipeline to connect the pump station 
to the Wilder Zone.

Project Manager: Nader Heydari

Justification: Necessary to ensure consistent and reliable water to Wilder Zone customers, and provide a backup 
water system to other customers.

Comments: None.

General Plan Consistency: Conservation Element

Operations Impact: Increases Water Fund maintenance costs by $1,000 per year.

Begin Date: Summer 2017 End Date: Spring 2018 Priority: Two Carryover: Yes

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Design/Environ. $0 $0 $400,000 $0 $0 $0 $0 $400,000 
PS - Construction 0 0 3,200,000 0 0 0 0 3,200,000 

$0 $0 $3,600,000 $0 $0 $0 $0 $3,600,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
613 - WATER-CAPTL FACIL REPLACE $0 $2,350,000 $1,250,000 $0 $0 $0 $0 $3,600,000 
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- MI2104 -

Capital Improvement Program
Water Project

Conejo Valley Groundwater Management Plan

Description: To develop and create a groundwater management plan 
(GMP)/groundwater sustainability plan (GSP).  The plan will include 
evaluation of available quantity, quality, and location of potential 
groundwater resources.  This will facilitate future grant 
opportunities.

Project Manager: Nader Heydari

Justification: Developing a local source of water supply will reduce the City's reliance on imported water.

Comments: As imported water costs continue to rise, developing a local water source may help hedge costs in 
the future.  This will be a continuation of the work done in the Conejo Valley Groundwater Study 
completed in 2016.

General Plan Consistency: Conservation Element

Operations Impact: No impact to current operations.

Begin Date: Summer 2017 End Date: Spring 2018 Priority: One Carryover: Yes

Project Schedule Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
PS - Construction $0 $0 $100,000 $0 $0 $0 $0 $100,000 

Fund Name Expended Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
612 - WATER - CAPITAL PROGRAMS $0 $100,000 $0 $0 $0 $0 $0 $100,000 
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CIP PROJECTS BY FUND 



Capital Improvement Program
Five Year Summary

001 - GENERAL FUND

Facility Projects
Proj. # Project Title Priority Page Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
CI4091 Community Center Expansion (Holding Account) Three 8 $5,120,792 $0 $0 $0 $0 $0 $5,120,792 
CI5079 Hillcrest Energy Savings Upgrades Two 9 46,726 50,000 0 0 0 0 96,726 
CI5085 Teen and Goebel Centers Energy Savings Upgrades Two 10 46,726 60,000 0 0 0 0 106,726 
CI5086 Civic Arts Plaza Energy Savings Two 11 759,905 0 200,000 0 0 0 959,905 
CI5090 Parking Structure Improvements One 12 147,570 0 0 0 0 0 147,570 
CI5093 Transportation Center Energy Savings Upgrades Two 13 38,750 50,000 0 0 0 0 88,750 
CI5144 Civic Arts Plaza Security Upgrades Phase II One 14 288,616 0 0 0 0 0 288,616 
CI5332 Civic Arts Plaza Sign Renovation Two 15 122,330 0 0 0 0 0 122,330 
CI5338 Utility Management System/Sub-Metering Two 16 192,776 0 0 0 0 0 192,776 
CI5372 Municipal Service Center Fueling Station Upgrade One 17 200,000 0 0 0 0 0 200,000 
CI5385 Kavli Backstage Area Facilities One 18 50,000 0 0 0 0 0 50,000 
CI5386 Courtyard of the Oaks Renovation One 19 75,000 20,000 0 0 0 0 95,000 
CI5387 Civic Arts Plaza Exposed Roof Two 20 155,000 0 0 0 0 0 155,000 
CI5388 Fire Alarm System Upgrades at Various Facilities One 21 115,000 0 0 0 0 0 115,000 
CI5416 Civic Arts Plaza Flooring Replacement Two 0 0 0 275,000 0 0 275,000 
CI5417 403 West Hillcrest Flooring Replacement Two 0 0 0 175,000 0 0 175,000 
CI5418 Teen Center/Goebel Center Roof Replacement One 23 0 550,000 0 0 0 0 550,000 
CI5457 Municipal Service Center Solar Covered Vehicle Canopies Three 0 0 0 310,000 0 0 310,000 
CI5458 Municipal Service Center Flat Roofs Two 24 0 225,000 0 0 0 0 225,000 
CI5459 Municipal Service Center Parking Lot Repaving Three 0 0 0 0 0 150,000 150,000 
CI5485 Goebel Center Flooring Replacement Two 25 0 80,000 0 0 0 0 80,000 
CI5499 City Hall Smart Lighting Upgrade Three 0 0 0 200,000 0 0 200,000 
MI2048 Sapwi Trails Community Park (formerly Lang Ranch Community Park) Two 27 2,500,000 0 0 0 0 0 2,500,000 
MI2090 Hillcrest Accessibility Upgrades One 30 406,800 0 0 0 0 0 406,800 
MI2103 Civic Arts Plaza Lobby Security Upgrades Two 31 450,000 0 0 0 0 0 450,000 
MI2506 Boys and Girls Club Projects Three 32 250,000 0 0 0 0 0 250,000 
MI2521 Civic Arts Plaza Exterior Painting Two 33 0 0 250,000 0 0 0 250,000 
MI2523 Parking Lot Renovations at Various Facilities Three 34 0 205,000 0 0 0 0 205,000 
MI2535 Civic Arts Plaza Fountain Maintenance Three 35 0 150,000 0 0 0 0 150,000 
MI2540 Renovate Founders Patio Two 36 0 30,000 0 0 0 0 30,000 

Facility Projects Total $10,965,991 $1,420,000 $450,000 $960,000 $0 $150,000 $13,945,991 

Landscape/Streetscape Projects
Proj. # Project Title Priority Page Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
CI4048 101 Freeway/Rancho Road Interchange Landscape Improvements Three $0 $0 $0 $100,000 $700,000 $0 $800,000 
CI4066 City Entrance/Gateway Signs Three 0 0 0 200,000 0 0 200,000 
CI5391 Thousand Oaks Boulevard (Phase I) Streetscape Improvements One 39 1,100,000 900,000 0 0 0 0 2,000,000 
CI5433 Zuniga Ridge Easement Improvement Three 0 0 0 50,000 0 0 50,000 
MI2545 Existing Landscaping Upgrades One 42 0 200,000 200,000 100,000 100,000 100,000 700,000 
MI2546 Geographical Informational System Based Tree Inventory Three 43 0 0 62,500 0 0 0 62,500 

Landscape/Streetscape Projects Total $1,100,000 $1,100,000 $262,500 $450,000 $800,000 $100,000 $3,812,500 

Open Space Projects
Proj. # Project Title Priority Page Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
CI1170 Conejo Open Space Conservation Agency Improvements and Renovations - 

Citywide
Two 50 $0 $70,000 $70,000 $70,000 $70,000 $70,000 $350,000 

Open Space Projects Total $0 $70,000 $70,000 $70,000 $70,000 $70,000 $350,000 
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001 - GENERAL FUND

Stormwater Projects
Proj. # Project Title Priority Page Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
CI5152 Lynn Road at Janss Road Channel Rehabilitation Two $0 $0 $0 $900,000 $0 $0 $900,000 
CI5366 Replace Corrugated Metal Pipes Two 0 0 0 200,000 0 0 200,000 
MI2527 South Branch Arroyo Conejo Improvements Two 57 0 100,000 100,000 0 0 0 200,000 
MI2547 Spalding Street Storm Drain and Channel Repair One 58 0 500,000 0 0 0 0 500,000 

Stormwater Projects Total $0 $600,000 $100,000 $1,100,000 $0 $0 $1,800,000 

Street Projects
Proj. # Project Title Priority Page Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
CI5170 North Moorpark Road Sidewalk and Bike Lanes Two 61 $77,456 $0 $0 $0 $0 $0 $77,456 
CI5430 Arroyo Conejo Bicycle and Pedestrian Route Three 0 0 0 150,000 0 0 150,000 
CI5500 Palomino Circle Reconstruction Two 0 0 0 15,000 50,000 0 65,000 
CI5522 Sidewalk Improvements Citywide FY 2019-22 Three 0 0 0 125,000 125,000 125,000 375,000 
MI2548 Geographical Informational System Based Sign Inventory Three 0 0 0 100,000 0 0 100,000 

Street Projects Total $77,456 $0 $0 $390,000 $175,000 $125,000 $767,456 

Transportation/Traffic Projects
Proj. # Project Title Priority Page Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
CI5427 Stamped Crosswalks Three $0 $0 $0 $75,000 $75,000 $0 $150,000 
CI5486 Westlake Boulevard/Thousand Oaks Boulevard Widening Three 0 0 0 0 0 1,300,000 1,300,000 
CI5487 Rancho Road/Thousand Oaks Boulevard Widening Three 0 0 0 0 55,000 550,000 605,000 
CI5488 Hillcrest Drive/Lynn Road Lane Adjustments Three 0 0 0 50,000 100,000 500,000 650,000 
CI5505 Traffic Signal Cabinet Replacements FY 2019-22 One 0 0 0 60,000 60,000 60,000 180,000 
MI2035 Geographical Informational System Based Benchmark Circuit Update Three 0 0 0 100,000 200,000 0 300,000 
MI2080 Signal Equipment Upgrades/Maintenance One 105 0 200,000 200,000 200,000 200,000 200,000 1,000,000 
MI2525 Hillcrest Drive Restriping Phase II Three 0 0 0 0 20,000 0 20,000 
MI2530 Active Transportation Plan One 106 0 20,000 0 0 0 0 20,000 
MI2531 Bridge Rehabilitation Two 0 0 0 200,000 0 0 200,000 
MI2554 Conejo School Road at Thousand Oaks Boulevard Restriping Three 0 0 0 100,000 0 0 100,000 

Transportation/Traffic Projects Total $0 $220,000 $200,000 $785,000 $710,000 $2,610,000 $4,525,000 

Undergrounding Projects
Proj. # Project Title Priority Page Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
CI5331 Thousand Oaks Boulevard Undergrounding One 109 $200,000 $0 $0 $0 $0 $0 $200,000 

Undergrounding Projects Total $200,000 $0 $0 $0 $0 $0 $200,000 

001 - GENERAL FUND Total 0 $12,343,447 $3,410,000 $1,082,500 $3,755,000 $1,755,000 $3,055,000 $25,400,947 

Budget to Date FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22
Beginning Funds Available for Capital Improvements
     Operating Reserves
     Project Appropriations
     Capital Revenues
Ending Funds Available for Capital Improvements

$19,456,189 
0 

(12,343,447)
0 

$7,112,742 

$7,112,742 
0 

(3,410,000)
0 

$3,702,742 

$3,702,742 
0 

(1,082,500)
0 

$2,620,242 

$2,620,242 
0 

(3,755,000)
0 

($1,134,758)

($1,134,758)
0 

(1,755,000)
0 

($2,889,758)

($2,889,758)
0 

(3,055,000)
0 

($5,944,758)
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110 - LIBRARY

Library Projects
Proj. # Project Title Priority Page Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
CI5415 Grant R. Brimhall Library Carpet Replacement Three $0 $0 $0 $350,000 $0 $0 $350,000 
CI5483 Grant R. Brimhall Library Fire Alarm Upgrade One 45 0 25,000 125,000 0 0 0 150,000 
CI5484 Grant R. Brimhall Library Public Address System Upgrade Two 46 0 50,000 0 0 0 0 50,000 
MI2538 Grant R. Brimhall Library Interior Remodel Two 47 0 100,000 350,000 0 0 0 450,000 
MI2539 Newbury Park Library Interior Three 48 0 0 50,000 250,000 0 0 300,000 

Library Projects Total $0 $175,000 $525,000 $600,000 $0 $0 $1,300,000 

110 - LIBRARY Total 1 $0 $175,000 $525,000 $600,000 $0 $0 $1,300,000 

Budget to Date FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22
Beginning Funds Available for Capital Improvements
     Operating Reserves
     Project Appropriations
     Capital Revenues
Ending Funds Available for Capital Improvements

$0 
0 
0 
0 

$0 

$0 
0 

(175,000)
175,000 

$0 

$0 
0 

(525,000)
525,000 

$0 

$0 
0 

(600,000)
600,000 

$0 

$0 
0 
0 
0 

$0 

$0 
0 
0 
0 

$0 
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132 - GASOLINE TAX 2105

Street Projects
Proj. # Project Title Priority Page Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
CI5256 Pavement Overlay Arterial FY 2017-19 Two 62 $0 $950,000 $785,000 $0 $0 $0 $1,735,000 
CI5492 Willow Lane Improvements One 70 0 0 0 240,000 0 0 240,000 
CI5503 Pavement Overlay Arterial FY 2019-22 Two 0 0 0 1,100,000 1,800,000 1,100,000 4,000,000 

Street Projects Total $0 $950,000 $785,000 $1,340,000 $1,800,000 $1,100,000 $5,975,000 

Transportation/Traffic Projects
Proj. # Project Title Priority Page Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
CI4541 Citywide Roadside Safety Enhancements Two $0 $0 $0 $50,000 $50,000 $50,000 $150,000 
CI5168 Street Name and Traffic Sign Upgrade Two 0 0 0 30,000 30,000 30,000 90,000 

Transportation/Traffic Projects Total $0 $0 $0 $80,000 $80,000 $80,000 $240,000 

132 - GASOLINE TAX 2105 Total 1 $0 $950,000 $785,000 $1,420,000 $1,880,000 $1,180,000 $6,215,000 

Budget to Date FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22
Beginning Funds Available for Capital Improvements
     Operating Reserves
     Project Appropriations
     Capital Revenues
Ending Funds Available for Capital Improvements

$192,600 
0 
0 
0 

$192,600 

$192,600 
0 

(950,000)
785,000 
$27,600 

$27,600 
0 

(785,000)
785,000 
$27,600 

$27,600 
0 

(1,420,000)
785,000 

($607,400)

($607,400)
0 

(1,880,000)
785,000 

($1,702,400)

($1,702,400)
0 

(1,180,000)
785,000 

($2,097,400)
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133 - GASOLINE TAX 2106

Street Projects
Proj. # Project Title Priority Page Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
CI5256 Pavement Overlay Arterial FY 2017-19 Two 62 $0 $0 $250,000 $0 $0 $0 $250,000 
CI5503 Pavement Overlay Arterial FY 2019-22 Two 0 0 0 0 0 0 0 
CI5521 Curb Ramps Citywide FY 2017-19 Two 71 0 0 480,000 0 0 0 480,000 
MI2543 Citywide Concrete Replacement and Sidewalk Repair FY 2017-19 Two 77 0 400,000 400,000 0 0 0 800,000 
MI2550 Citywide Concrete Replacement and Sidewalk Repair FY 2019-22 Two 0 0 0 400,000 400,000 400,000 1,200,000 

Street Projects Total $0 $400,000 $1,130,000 $400,000 $400,000 $400,000 $2,730,000 

133 - GASOLINE TAX 2106 Total 1 $0 $400,000 $1,130,000 $400,000 $400,000 $400,000 $2,730,000 

Budget to Date FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22
Beginning Funds Available for Capital Improvements
     Operating Reserves
     Project Appropriations
     Capital Revenues
Ending Funds Available for Capital Improvements

$615,300 
0 
0 
0 

$615,300 

$615,300 
0 

(400,000)
480,000 

$695,300 

$695,300 
0 

(1,130,000)
480,000 
$45,300 

$45,300 
0 

(400,000)
480,000 

$125,300 

$125,300 
0 

(400,000)
480,000 

$205,300 

$205,300 
0 

(400,000)
480,000 

$285,300 
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136 - BICYCLE & PED FAC SB821

Street Projects
Proj. # Project Title Priority Page Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
CI5337 Westlake Boulevard Sidewalk One 65 $43,100 $26,365 $0 $0 $0 $0 $69,465 
CI5364 Janss Road Sidewalks and Curb Ramps Two 66 55,000 0 0 0 0 0 55,000 

Street Projects Total $98,100 $26,365 $0 $0 $0 $0 $124,465 

136 - BICYCLE & PED FAC SB821 Total 1 $98,100 $26,365 $0 $0 $0 $0 $124,465 

Budget to Date FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22
Beginning Funds Available for Capital Improvements
     Operating Reserves
     Project Appropriations
     Capital Revenues
Ending Funds Available for Capital Improvements

$170,300 
0 

(98,100)
0 

$72,200 

$72,200 
0 

(26,365)
59,000 

$104,835 

$104,835 
0 
0 

59,000 
$163,835 

$163,835 
0 
0 

59,000 
$222,835 

$222,835 
0 
0 

59,000 
$281,835 

$281,835 
0 
0 

59,000 
$340,835 
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137 - GASOLINE TAX 2103

Street Projects
Proj. # Project Title Priority Page Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
CI5504 Curb Ramps Citywide FY 2019-22 Two $0 $0 $0 $200,000 $100,000 $200,000 $500,000 
CI5521 Curb Ramps Citywide FY 2017-19 Two 71 0 200,000 220,000 0 0 0 420,000 
MI2102 Pavement Management Program Two 0 0 0 0 200,000 0 200,000 
MI2541 Pavement Slurry Program FY 2017-19 Two 76 0 300,000 350,000 0 0 0 650,000 
MI2549 Pavement Slurry Program FY 2019-22 Two 0 0 0 300,000 200,000 300,000 800,000 

Street Projects Total $0 $500,000 $570,000 $500,000 $500,000 $500,000 $2,570,000 

137 - GASOLINE TAX 2103 Total 1 $0 $500,000 $570,000 $500,000 $500,000 $500,000 $2,570,000 

Budget to Date FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22
Beginning Funds Available for Capital Improvements
     Operating Reserves
     Project Appropriations
     Capital Revenues
Ending Funds Available for Capital Improvements

$28,700 
0 
0 
0 

$28,700 

$28,700 
0 

(500,000)
535,000 
$63,700 

$63,700 
0 

(570,000)
535,000 
$28,700 

$28,700 
0 

(500,000)
535,000 
$63,700 

$63,700 
0 

(500,000)
535,000 
$98,700 

$98,700 
0 

(500,000)
535,000 

$133,700 
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141 - CITY LIGHTING

Transportation/Traffic Projects
Proj. # Project Title Priority Page Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
CI5114 Street Lights at Intersections Three $0 $0 $0 $0 $250,000 $250,000 $500,000 

Transportation/Traffic Projects Total $0 $0 $0 $0 $250,000 $250,000 $500,000 

141 - CITY LIGHTING Total 1 $0 $0 $0 $0 $250,000 $250,000 $500,000 

Budget to Date FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22
Beginning Funds Available for Capital Improvements
     Operating Reserves
     Project Appropriations
     Capital Revenues
Ending Funds Available for Capital Improvements

$0 
0 
0 
0 

$0 

$0 
0 
0 
0 

$0 

$0 
0 
0 
0 

$0 

$0 
0 
0 
0 

$0 

$0 
0 

(250,000)
0 

($250,000)

($250,000)
0 

(250,000)
0 

($500,000)
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142 - AD 79-2  LANDSCAPE

Landscape/Streetscape Projects
Proj. # Project Title Priority Page Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
CI5432 Auto Mall Landscaping Improvements Three 40 $0 $145,000 $0 $0 $0 $0 $145,000 
CI5435 Woodcrete Fence Replacement Three 41 0 0 400,000 400,000 0 0 800,000 
MI2545 Existing Landscaping Upgrades One 42 0 1,300,000 1,300,000 400,000 400,000 400,000 3,800,000 
MI2546 Geographical Informational System Based Tree Inventory Three 43 0 0 62,500 0 0 0 62,500 

Landscape/Streetscape Projects Total $0 $1,445,000 $1,762,500 $800,000 $400,000 $400,000 $4,807,500 

142 - AD 79-2  LANDSCAPE Total 1 $0 $1,445,000 $1,762,500 $800,000 $400,000 $400,000 $4,807,500 

Budget to Date FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22
Beginning Funds Available for Capital Improvements
     Operating Reserves
     Project Appropriations
     Capital Revenues
Ending Funds Available for Capital Improvements

$4,656,500 
(2,000,000)

0 
0 

$2,656,500 

$2,656,500 
0 

(1,445,000)
300,000 

$1,511,500 

$1,511,500 
0 

(1,762,500)
300,000 
$49,000 

$49,000 
0 

(800,000)
300,000 

($451,000)

($451,000)
0 

(400,000)
300,000 

($551,000)

($551,000)
0 

(400,000)
300,000 

($651,000)
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177 - CNTY FLOOD CONTR ZONE 3

Stormwater Projects
Proj. # Project Title Priority Page Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
CI5462 Structural Best Management Practices - Trash Total Maximum Daily Load Two $0 $0 $0 $600,000 $0 $0 $600,000 
CI5474 Malibu Creek Bacteria Best Management Practices One 56 0 0 150,000 600,000 600,000 0 1,350,000 
MI2516 National Pollutant Discharge Elimination System Hydromodification Study Two 0 0 0 70,000 0 0 70,000 

Stormwater Projects Total $0 $0 $150,000 $1,270,000 $600,000 $0 $2,020,000 

177 - CNTY FLOOD CONTR ZONE 3 Total 1 $0 $0 $150,000 $1,270,000 $600,000 $0 $2,020,000 

Budget to Date FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22
Beginning Funds Available for Capital Improvements
     Operating Reserves
     Project Appropriations
     Capital Revenues
Ending Funds Available for Capital Improvements

$0 
0 
0 
0 

$0 

$0 
0 
0 
0 

$0 

$0 
0 

(150,000)
150,000 

$0 

$0 
0 

(1,270,000)
0 

($1,270,000)

($1,270,000)
0 

(600,000)
0 

($1,870,000)

($1,870,000)
0 
0 
0 

($1,870,000)
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183 - STREETS TRANSPORTATION PR

Street Projects
Proj. # Project Title Priority Page Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
CI4231 101 Freeway/Lynn Road Interesection Improvements Three $0 $0 $0 $0 $0 $7,055,000 $7,055,000 
CI4233 Gainsborough Road Improvements Three 0 0 0 57,000 443,000 0 500,000 
CI4252 Conejo School Road/Hillcrest Drive Sidewalk One 60 0 0 0 885,000 0 0 885,000 
CI5170 North Moorpark Road Sidewalk and Bike Lanes Two 61 0 604,000 0 0 0 0 604,000 
CI5308 Rancho Road Sidewalk and Bike Lanes Two 64 0 721,600 0 0 0 0 721,600 
CI5337 Westlake Boulevard Sidewalk One 65 454,100 0 0 0 0 0 454,100 
CI5398 Thousand Oaks Boulevard (Phase II) Curbs and Pedestrian Crossings One 67 0 0 90,000 405,000 0 0 495,000 
CI5426 Los Feliz Sidewalks, Phase III Two 68 0 160,000 0 552,000 0 0 712,000 
CI5430 Arroyo Conejo Bicycle and Pedestrian Route Three 0 0 0 0 1,500,000 0 1,500,000 
CI5492 Willow Lane Improvements One 70 0 0 243,000 1,060,000 0 0 1,303,000 
CI5522 Sidewalk Improvements Citywide FY 2019-22 Three 0 0 0 500,000 500,000 500,000 1,500,000 

Street Projects Total $454,100 $1,485,600 $333,000 $3,459,000 $2,443,000 $7,555,000 $15,729,700 

Transportation/Traffic Projects
Proj. # Project Title Priority Page Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
CI4240 Reino Road Bike Lanes, Sidewalks, and Landscaping Two 79 $0 $0 $0 $810,000 $0 $0 $810,000 
CI5297 Lawrence Drive/Teller Road Realignment and Traffic Signal Installation Two 91 0 0 0 160,000 0 0 160,000 
CI5353 Lynn Road/101 Freeway Bridge Bike Lanes Three 0 0 0 100,000 150,000 1,000,000 1,250,000 
MI2525 Hillcrest Drive Restriping Phase II Three 0 0 0 0 80,000 0 80,000 
MI2530 Active Transportation Plan One 106 0 100,000 0 0 0 0 100,000 
MI2551 101 Freeway Soundwall at Lynn Road Three 0 0 0 0 0 968,000 968,000 
MI2552 101 Freeway Soundwall at Ventu Park Road Three 0 0 0 0 0 1,496,000 1,496,000 
MI2553 State Route 23 Soundwall at Whitecliff Road Three 0 0 0 0 600,000 3,300,000 3,900,000 

Transportation/Traffic Projects Total $0 $100,000 $0 $1,070,000 $830,000 $6,764,000 $8,764,000 

Water Projects
Proj. # Project Title Priority Page Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
CI5395 Los Robles Greens Golf Course Groundwater Utilization Project One 147 $500,000 $0 $0 $250,000 $0 $0 $750,000 

Water Projects Total $500,000 $0 $0 $250,000 $0 $0 $750,000 

183 - STREETS TRANSPORTATION PR Total 1 $954,100 $1,585,600 $333,000 $4,779,000 $3,273,000 $14,319,000 $25,243,700 

Budget to Date FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22
Beginning Funds Available for Capital Improvements
     Operating Reserves
     Project Appropriations
     Capital Revenues
Ending Funds Available for Capital Improvements

$954,100 
0 

(954,100)
0 

$0 

$0 
0 

(1,585,600)
1,585,600 

$0 

$0 
0 

(333,000)
333,000 

$0 

$0 
0 

(4,779,000)
4,779,000 

$0 

$0 
0 

(3,273,000)
3,273,000 

$0 

$0 
0 

(14,319,000)
14,319,000 

$0 
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512 - COMM REC FAC OPEN SPACE FUND

Open Space Projects
Proj. # Project Title Priority Page Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
CI1227 Open Space Acquisition - Citywide Three 51 $1,500,000 $0 $0 $0 $0 $0 $1,500,000 
CI5502 Open Space - Rasnow Improvements One 52 501,500 0 0 0 0 0 501,500 

Open Space Projects Total $2,001,500 $0 $0 $0 $0 $0 $2,001,500 

512 - COMM REC FAC OPEN SPACE FUND Total 5 $2,001,500 $0 $0 $0 $0 $0 $2,001,500 

Budget to Date FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22
Beginning Funds Available for Capital Improvements
     Operating Reserves
     Project Appropriations
     Capital Revenues
Ending Funds Available for Capital Improvements

$2,001,500 
0 

(2,001,500)
0 

$0 

$0 
0 
0 

150,000 
$150,000 

$150,000 
0 
0 

150,000 
$300,000 

$300,000 
0 
0 

150,000 
$450,000 

$450,000 
0 
0 

150,000 
$600,000 

$600,000 
0 
0 

150,000 
$750,000 
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521 - SA BOND PROCEEDS

Transportation/Traffic Projects
Proj. # Project Title Priority Page Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
CI5330 Newbury Road Project Area One 92 $4,098,000 $0 $0 $0 $0 $0 $4,098,000 

Transportation/Traffic Projects Total $4,098,000 $0 $0 $0 $0 $0 $4,098,000 

521 - SA BOND PROCEEDS Total 5 $4,098,000 $0 $0 $0 $0 $0 $4,098,000 

Budget to Date FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22
Beginning Funds Available for Capital Improvements
     Operating Reserves
     Project Appropriations
     Capital Revenues
Ending Funds Available for Capital Improvements

$4,098,000 
0 

(4,098,000)
0 

$0 

$0 
0 
0 
0 

$0 

$0 
0 
0 
0 

$0 

$0 
0 
0 
0 

$0 

$0 
0 
0 
0 

$0 

$0 
0 
0 
0 

$0 
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531 - DEVFEE RD IMPRV CW DF0921

Transportation/Traffic Projects
Proj. # Project Title Priority Page Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
CI5297 Lawrence Drive/Teller Road Realignment and Traffic Signal Installation Two 91 $0 $45,000 $0 $0 $0 $0 $45,000 
CI5487 Rancho Road/Thousand Oaks Boulevard Widening Three 0 0 0 0 25,000 50,000 75,000 
CI5489 Lakeview Canyon Traffic Signal Three 0 0 0 0 0 250,000 250,000 
CI5490 La Tienda Drive/Lakeview Canyon Road Traffic Signal Three 0 0 0 0 0 250,000 250,000 

Transportation/Traffic Projects Total $0 $45,000 $0 $0 $25,000 $550,000 $620,000 

531 - DEVFEE RD IMPRV CW DF0921 Total 5 $0 $45,000 $0 $0 $25,000 $550,000 $620,000 

Budget to Date FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22
Beginning Funds Available for Capital Improvements
     Operating Reserves
     Project Appropriations
     Capital Revenues
Ending Funds Available for Capital Improvements

$40,000 
0 
0 
0 

$40,000 

$40,000 
0 

(45,000)
5,000 

$0 

$0 
0 
0 

5,000 
$5,000 

$5,000 
0 
0 

5,000 
$10,000 

$10,000 
0 

(25,000)
5,000 

($10,000)

($10,000)
0 

(550,000)
505,000 

($55,000)
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532 - DEVFEE RD IMPV NP DF0918

Stormwater Projects
Proj. # Project Title Priority Page Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
CI4259 Charro Avenue Drainage Improvements Three $0 $0 $0 $0 $30,000 $315,000 $345,000 
CI4260 Henry Drive Improvements Three 0 0 0 0 50,000 734,000 784,000 
CI5367 Haigh Road Drainage Channel Improvements One 54 800,000 100,000 0 0 0 0 900,000 
CI5412 High-Maintenance Relief Drainage Improvements FY 2017-19 Two 55 0 25,000 125,000 0 0 0 150,000 

Stormwater Projects Total $800,000 $125,000 $125,000 $0 $80,000 $1,049,000 $2,179,000 

Street Projects
Proj. # Project Title Priority Page Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
CI4231 101 Freeway/Lynn Road Interesection Improvements Three $0 $0 $0 $0 $0 $1,245,000 $1,245,000 
CI4501 Newbury Road East of Ventu Park Road Widening and Improvements Three 0 0 0 200,000 750,000 0 950,000 
CI5303 Hillcrest Drive Widening Three 0 0 0 0 200,000 1,200,000 1,400,000 
CI5309 Old Conejo Road from Ruth Drive to Reino Road Widening Three 0 0 0 0 86,500 613,500 700,000 

Street Projects Total $0 $0 $0 $200,000 $1,036,500 $3,058,500 $4,295,000 

Transportation/Traffic Projects
Proj. # Project Title Priority Page Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
CI4240 Reino Road Bike Lanes, Sidewalks, and Landscaping Two 79 $0 $0 $50,000 $40,000 $0 $0 $90,000 

Transportation/Traffic Projects Total $0 $0 $50,000 $40,000 $0 $0 $90,000 

532 - DEVFEE RD IMPV NP DF0918 Total 5 $800,000 $125,000 $175,000 $240,000 $1,116,500 $4,107,500 $6,564,000 

Budget to Date FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22
Beginning Funds Available for Capital Improvements
     Operating Reserves
     Project Appropriations
     Capital Revenues
Ending Funds Available for Capital Improvements

$1,625,400 
0 

(800,000)
0 

$825,400 

$825,400 
0 

(125,000)
50,000 

$750,400 

$750,400 
0 

(175,000)
50,000 

$625,400 

$625,400 
0 

(240,000)
50,000 

$435,400 

$435,400 
0 

(1,116,500)
50,000 

($631,100)

($631,100)
0 

(4,107,500)
50,000 

($4,688,600)
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537 - DEVFEE AIR QUALITY DF2010

Transportation/Traffic Projects
Proj. # Project Title Priority Page Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
CI5068 Read Road Bike Path Connector Two 80 $101,495 $0 $0 $0 $0 $0 $101,495 
CI5156 Moorpark Road Bike Staging Area Three 81 0 0 50,000 180,000 0 0 230,000 
CI5409 Conejo Creek North Park Equestrian Three 94 24,132 175,000 0 0 0 0 199,132 

Transportation/Traffic Projects Total $125,627 $175,000 $50,000 $180,000 $0 $0 $530,627 

537 - DEVFEE AIR QUALITY DF2010 Total 5 $125,627 $175,000 $50,000 $180,000 $0 $0 $530,627 

Budget to Date FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22
Beginning Funds Available for Capital Improvements
     Operating Reserves
     Project Appropriations
     Capital Revenues
Ending Funds Available for Capital Improvements

$537,000 
0 

(125,627)
0 

$411,373 

$411,373 
0 

(175,000)
25,000 

$261,373 

$261,373 
0 

(50,000)
25,000 

$236,373 

$236,373 
0 

(180,000)
25,000 

$81,373 

$81,373 
0 
0 

25,000 
$106,373 

$106,373 
0 
0 

25,000 
$131,373 
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538 - DEVFEE TELLER RD DF0914

Transportation/Traffic Projects
Proj. # Project Title Priority Page Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
CI5297 Lawrence Drive/Teller Road Realignment and Traffic Signal Installation Two 91 $0 $80,000 $0 $50,000 $0 $0 $130,000 

Transportation/Traffic Projects Total $0 $80,000 $0 $50,000 $0 $0 $130,000 

538 - DEVFEE TELLER RD DF0914 Total 5 $0 $80,000 $0 $50,000 $0 $0 $130,000 

Budget to Date FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22
Beginning Funds Available for Capital Improvements
     Operating Reserves
     Project Appropriations
     Capital Revenues
Ending Funds Available for Capital Improvements

$126,000 
0 
0 
0 

$126,000 

$126,000 
0 

(80,000)
1,200 

$47,200 

$47,200 
0 
0 

1,200 
$48,400 

$48,400 
0 

(50,000)
1,200 
($400)

($400)
0 
0 

1,200 
$800 

$800 
0 
0 

1,200 
$2,000 
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539 - MISC STREETS CITYWIDE

Street Projects
Proj. # Project Title Priority Page Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
CI5256 Pavement Overlay Arterial FY 2017-19 Two 62 $0 $5,250,000 $4,065,000 $0 $0 $0 $9,315,000 
MI2541 Pavement Slurry Program FY 2017-19 Two 76 0 300,000 1,150,000 0 0 0 1,450,000 

Street Projects Total $0 $5,550,000 $5,215,000 $0 $0 $0 $10,765,000 

539 - MISC STREETS CITYWIDE Total 5 $0 $5,550,000 $5,215,000 $0 $0 $0 $10,765,000 

Budget to Date FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22
Beginning Funds Available for Capital Improvements
     Operating Reserves
     Project Appropriations
     Capital Revenues
Ending Funds Available for Capital Improvements

$0 
0 
0 
0 

$0 

$0 
0 

(5,550,000)
5,550,000 

$0 

$0 
0 

(5,215,000)
5,215,000 

$0 

$0 
0 
0 
0 

$0 

$0 
0 
0 
0 

$0 

$0 
0 
0 
0 

$0 
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540 - DEVFEE UG UTL REST DF0919

Undergrounding Projects
Proj. # Project Title Priority Page Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
CI5260 Hillcrest Drive Undergrounding - West Three 108 $96,500 $0 $0 $0 $0 $0 $96,500 
CI5411 Underground Citywide with Development FY 2017-19 Two 110 0 0 0 80,000 0 80,000 160,000 

Undergrounding Projects Total $96,500 $0 $0 $80,000 $0 $80,000 $256,500 

540 - DEVFEE UG UTL REST DF0919 Total 5 $96,500 $0 $0 $80,000 $0 $80,000 $256,500 

Budget to Date FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22
Beginning Funds Available for Capital Improvements
     Operating Reserves
     Project Appropriations
     Capital Revenues
Ending Funds Available for Capital Improvements

$264,500 
0 

(96,500)
0 

$168,000 

$168,000 
0 
0 

4,000 
$172,000 

$172,000 
0 
0 

4,000 
$176,000 

$176,000 
0 

(80,000)
4,000 

$100,000 

$100,000 
0 
0 

4,000 
$104,000 

$104,000 
0 

(80,000)
4,000 

$28,000 
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541 - DEVFEE UNGD UTL CW DF0920

Undergrounding Projects
Proj. # Project Title Priority Page Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
CI5260 Hillcrest Drive Undergrounding - West Three 108 $231,200 $0 $0 $0 $0 $0 $231,200 
CI5411 Underground Citywide with Development FY 2017-19 Two 110 0 0 90,000 80,000 0 0 170,000 

Undergrounding Projects Total $231,200 $0 $90,000 $80,000 $0 $0 $401,200 

541 - DEVFEE UNGD UTL CW DF0920 Total 5 $231,200 $0 $90,000 $80,000 $0 $0 $401,200 

Budget to Date FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22
Beginning Funds Available for Capital Improvements
     Operating Reserves
     Project Appropriations
     Capital Revenues
Ending Funds Available for Capital Improvements

$407,900 
0 

(231,200)
0 

$176,700 

$176,700 
0 
0 

6,000 
$182,700 

$182,700 
0 

(90,000)
6,000 

$98,700 

$98,700 
0 

(80,000)
6,000 

$24,700 

$24,700 
0 
0 

6,000 
$30,700 

$30,700 
0 
0 

6,000 
$36,700 
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542 - DEVELOPER FEES-OTHER /542

Transportation/Traffic Projects
Proj. # Project Title Priority Page Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
CI5297 Lawrence Drive/Teller Road Realignment and Traffic Signal Installation Two 91 $0 $0 $108,000 $0 $0 $0 $108,000 

Transportation/Traffic Projects Total $0 $0 $108,000 $0 $0 $0 $108,000 

542 - DEVELOPER FEES-OTHER /542 Total 5 $0 $0 $108,000 $0 $0 $0 $108,000 

Budget to Date FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22
Beginning Funds Available for Capital Improvements
     Operating Reserves
     Project Appropriations
     Capital Revenues
Ending Funds Available for Capital Improvements

$106,200 
0 
0 
0 

$106,200 

$106,200 
0 
0 

1,000 
$107,200 

$107,200 
0 

(108,000)
1,000 
$200 

$200 
0 
0 

1,000 
$1,200 

$1,200 
0 
0 

1,000 
$2,200 

$2,200 
0 
0 

1,000 
$3,200 
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543 - DEVFEE TO RD IMPR DF0922

Stormwater Projects
Proj. # Project Title Priority Page Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
CI5412 High-Maintenance Relief Drainage Improvements FY 2017-19 Two 55 $0 $25,000 $125,000 $0 $0 $0 $150,000 

Stormwater Projects Total $0 $25,000 $125,000 $0 $0 $0 $150,000 

Street Projects
Proj. # Project Title Priority Page Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
CI4225 Moorpark Road/Hillcrest Drive Intersection Improvements Three $0 $0 $0 $0 $150,000 $750,000 $900,000 
CI4233 Gainsborough Road Improvements Three 0 0 0 23,000 57,000 0 80,000 
CI4247 Thousand Oaks Boulevard at Moorpark Road Widening Three 0 0 0 0 100,000 600,000 700,000 
CI4251 Moorpark Road North of Thousand Oaks Boulevard Widening Three 0 0 0 0 250,000 750,000 1,000,000 
CI4252 Conejo School Road/Hillcrest Drive Sidewalk One 60 0 0 200,000 115,000 0 0 315,000 
CI4257 Avenida de Las Flores Widening Three 0 0 0 0 150,000 720,000 870,000 
CI4258 Hodencamp Road Improvements Three 0 0 0 0 35,000 100,000 135,000 
CI5170 North Moorpark Road Sidewalk and Bike Lanes Two 61 0 79,000 0 0 0 0 79,000 
CI5301 Agoura Road/Westlake Boulevard Two 63 200,000 0 0 0 0 0 200,000 
CI5302 Hampshire Road at Thousand Oaks Boulevard Modification Three 0 0 0 0 260,000 1,000,000 1,260,000 
CI5307 Thousand Oaks Boulevard at Rancho Road Widening Three 0 0 0 0 200,000 1,000,000 1,200,000 
CI5308 Rancho Road Sidewalk and Bike Lanes Two 64 0 100,000 0 0 0 0 100,000 
CI5310 Skyline Drive at Thousand Oaks Boulevard Widening Three 0 0 0 0 30,000 300,000 330,000 
CI5337 Westlake Boulevard Sidewalk One 65 432,500 590,335 0 0 0 0 1,022,835 
CI5364 Janss Road Sidewalks and Curb Ramps Two 66 55,000 0 0 0 0 0 55,000 
CI5398 Thousand Oaks Boulevard (Phase II) Curbs and Pedestrian Crossings One 67 0 0 10,000 45,000 0 0 55,000 
CI5426 Los Feliz Sidewalks, Phase III Two 68 0 40,000 0 138,000 0 0 178,000 
CI5431 Lynn Road South of Flores Reconstruction Two 69 0 150,000 0 0 0 0 150,000 
CI5492 Willow Lane Improvements One 70 0 32,000 0 1,335,000 0 0 1,367,000 
MI2518 Thousand Oaks Boulevard Centerline Alignment Two 75 0 0 80,000 200,000 0 0 280,000 

Street Projects Total $687,500 $991,335 $290,000 $1,856,000 $1,232,000 $5,220,000 $10,276,835 

Transportation/Traffic Projects
Proj. # Project Title Priority Page Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
CI5501 Hampshire Road/101 Freeway Offramps Three $0 $0 $0 $0 $0 $19,000,000 $19,000,000 

Transportation/Traffic Projects Total $0 $0 $0 $0 $0 $19,000,000 $19,000,000 

543 - DEVFEE TO RD IMPR DF0922 Total 5 $687,500 $1,016,335 $415,000 $1,856,000 $1,232,000 $24,220,000 $29,426,835 

Budget to Date FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22
Beginning Funds Available for Capital Improvements
     Operating Reserves
     Project Appropriations
     Capital Revenues
Ending Funds Available for Capital Improvements

$1,995,000 
0 

(687,500)
0 

$1,307,500 

$1,307,500 
0 

(1,016,335)
230,000 

$521,165 

$521,165 
0 

(415,000)
230,000 

$336,165 

$336,165 
0 

(1,856,000)
230,000 

($1,289,835)

($1,289,835)
0 

(1,232,000)
230,000 

($2,291,835)

($2,291,835)
0 

(24,220,000)
230,000 

($26,281,835)
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551 - DEVFEE TRAF SAFETY DF0079

Street Projects
Proj. # Project Title Priority Page Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
CI5525 Avenida de los Arboles Median Improvement Two 72 $0 $100,000 $0 $0 $0 $0 $100,000 

Street Projects Total $0 $100,000 $0 $0 $0 $0 $100,000 

Transportation/Traffic Projects
Proj. # Project Title Priority Page Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
CI5355 Erbes Road at Sunset Hills Boulevard Traffic Signal Installation Three $0 $0 $0 $25,000 $250,000 $0 $275,000 
MI2033 Intersection Safety Improvements One 104 0 50,000 50,000 50,000 50,000 50,000 250,000 

Transportation/Traffic Projects Total $0 $50,000 $50,000 $75,000 $300,000 $50,000 $525,000 

551 - DEVFEE TRAF SAFETY DF0079 Total 5 $0 $150,000 $50,000 $75,000 $300,000 $50,000 $625,000 

Budget to Date FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22
Beginning Funds Available for Capital Improvements
     Operating Reserves
     Project Appropriations
     Capital Revenues
Ending Funds Available for Capital Improvements

$234,900 
0 
0 
0 

$234,900 

$234,900 
0 

(150,000)
54,000 

$138,900 

$138,900 
0 

(50,000)
54,000 

$142,900 

$142,900 
0 

(75,000)
54,000 

$121,900 

$121,900 
0 

(300,000)
54,000 

($124,100)

($124,100)
0 

(50,000)
54,000 

($120,100)

184

City of Thousand Oaks FY 2017-2018/2018-2019 CIP Budget



Capital Improvement Program
Five Year Summary

552 - DEVFEE SIGNL CONST DF0082

Transportation/Traffic Projects
Proj. # Project Title Priority Page Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
CI5297 Lawrence Drive/Teller Road Realignment and Traffic Signal Installation Two 91 $0 $0 $400,000 $70,000 $0 $0 $470,000 

Transportation/Traffic Projects Total $0 $0 $400,000 $70,000 $0 $0 $470,000 

552 - DEVFEE SIGNL CONST DF0082 Total 5 $0 $0 $400,000 $70,000 $0 $0 $470,000 

Budget to Date FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22
Beginning Funds Available for Capital Improvements
     Operating Reserves
     Project Appropriations
     Capital Revenues
Ending Funds Available for Capital Improvements

$459,700 
0 
0 
0 

$459,700 

$459,700 
0 
0 

4,000 
$463,700 

$463,700 
0 

(400,000)
4,000 

$67,700 

$67,700 
0 

(70,000)
4,000 

$1,700 

$1,700 
0 
0 

4,000 
$5,700 

$5,700 
0 
0 

4,000 
$9,700 
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553 - DEVFEE SIGNL MAINT DF0080

Transportation/Traffic Projects
Proj. # Project Title Priority Page Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
CI5257 Traffic Signal Cabinet Replacements FY 2017-19 One 82 $0 $60,000 $60,000 $0 $0 $0 $120,000 
CI5258 Traffic Signal Fiber Optics and Wireless Communications Installation FY 2017

-19
Three 83 0 150,000 75,000 0 0 0 225,000 

CI5259 Traffic Signal Modifications and Upgrades FY 2017-19 One 84 0 100,000 100,000 0 0 0 200,000 
CI5354 Agoura Road/Village Glen Avenue Left Turn Signal Two 93 0 100,000 0 0 0 0 100,000 
CI5506 Traffic Signal Fiber Optics and Wireless Communications Installation FY 2019

-22
Three 0 0 0 75,000 75,000 75,000 225,000 

CI5507 Traffic Signal Modifications and Upgrades FY 2019-22 One 0 0 0 100,000 100,000 100,000 300,000 
CI5516 Traffic Signal Operations Center FY 2017-19 Three 103 0 40,000 40,000 0 0 0 80,000 
CI5517 Traffic Signal Operations Center FY 2019-22 Three 0 0 0 40,000 40,000 40,000 120,000 

Transportation/Traffic Projects Total $0 $450,000 $275,000 $215,000 $215,000 $215,000 $1,370,000 

553 - DEVFEE SIGNL MAINT DF0080 Total 5 $0 $450,000 $275,000 $215,000 $215,000 $215,000 $1,370,000 

Budget to Date FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22
Beginning Funds Available for Capital Improvements
     Operating Reserves
     Project Appropriations
     Capital Revenues
Ending Funds Available for Capital Improvements

$888,900 
0 
0 
0 

$888,900 

$888,900 
0 

(450,000)
10,000 

$448,900 

$448,900 
0 

(275,000)
10,000 

$183,900 

$183,900 
0 

(215,000)
10,000 

($21,100)

($21,100)
0 

(215,000)
10,000 

($226,100)

($226,100)
0 

(215,000)
10,000 

($431,100)
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561 - DOS VIENTOS DF2009

Street Projects
Proj. # Project Title Priority Page Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
MI2215 Lynn Road Soundwall Phase I - Holding Account Three 73 $199,650 $0 $0 $0 $0 $0 $199,650 
MI2216 Lynn Road Soundwall Phase I Construction - Holding Account Three 74 1,000,000 0 0 0 0 0 1,000,000 

Street Projects Total $1,199,650 $0 $0 $0 $0 $0 $1,199,650 

561 - DOS VIENTOS DF2009 Total 5 $1,199,650 $0 $0 $0 $0 $0 $1,199,650 

Budget to Date FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22
Beginning Funds Available for Capital Improvements
     Operating Reserves
     Project Appropriations
     Capital Revenues
Ending Funds Available for Capital Improvements

$1,459,000 
0 

(1,199,650)
0 

$259,350 

$259,350 
0 
0 

30,000 
$289,350 

$289,350 
0 
0 

30,000 
$319,350 

$319,350 
0 
0 

30,000 
$349,350 

$349,350 
0 
0 

30,000 
$379,350 

$379,350 
0 
0 

30,000 
$409,350 
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612 - WATER - CAPITAL PROGRAMS

Street Projects
Proj. # Project Title Priority Page Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
CI5492 Willow Lane Improvements One 70 $0 $0 $0 $65,000 $0 $0 $65,000 

Street Projects Total $0 $0 $0 $65,000 $0 $0 $65,000 

Water Projects
Proj. # Project Title Priority Page Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
CI5284 Supervisory Control and Data Acquisition Master Plan and Programmable 

Logic Controllers
Two 135 $350,000 $1,050,000 $0 $0 $0 $0 $1,400,000 

CI5292 La Granada Reservoir Improvements Two 139 900,000 150,000 400,000 0 0 0 1,450,000 
CI5294 Wilder Reservoir Rehabilitation Two 140 0 0 175,000 0 0 0 175,000 
CI5318 Rolling Oaks and Meadows Reservoirs Retrofit Improvements Two 142 0 650,000 0 0 0 0 650,000 
CI5335 Reservoir Mixing Improvements Two 143 0 200,000 0 0 0 0 200,000 
CI5382 Meadows Reservoir Altitude Valve Two 144 200,000 0 0 0 0 0 200,000 
CI5448 Freeway Reservoir Rehabilitation Two 0 0 0 0 100,000 450,000 550,000 
CI5450 Emergency Water Interconnects FY 2017-19 Two 151 0 100,000 100,000 0 0 0 200,000 
CI5452 Lone Oak Emergency Generator One 152 0 0 200,000 300,000 0 0 500,000 
CI5453 Conejo Valley Groundwater Development Implementation One 0 0 0 75,000 1,000,000 75,000 1,150,000 
CI5454 Pressure Reducing Stations Two 153 0 0 125,000 150,000 0 0 275,000 
CI5479 Water Master Plan Implementation Projects FY 2017-19 Two 156 0 60,000 60,000 0 0 0 120,000 
CI5493 Calleguas Turnouts Pipeline Upgrades I Two 0 0 0 22,500 100,000 0 122,500 
CI5494 Calleguas Turnouts Pipeline Upgrades II Two 0 0 0 0 22,500 100,000 122,500 
CI5495 Calleguas Turnouts Regulating Valve Upgrades Two 157 0 15,000 100,000 0 0 0 115,000 
CI5496 Oakbrook Reservoir Improvements Two 0 0 0 0 50,000 200,000 250,000 
CI5497 Willow Lane Reservoir Improvements Two 158 0 0 50,000 165,000 0 0 215,000 
CI5498 Kelley Reservoir Improvements Two 0 0 0 30,000 165,000 0 195,000 
CI5511 Water System Miscellaneous Improvements FY 2019-22 One 0 0 0 200,000 200,000 200,000 600,000 
CI5514 Emergency Water Interconnects FY 2019-22 Two 0 0 0 100,000 100,000 100,000 300,000 
CI5518 Water Master Plan Implementation Projects FY 2019-22 Two 0 0 0 60,000 60,000 60,000 180,000 
CI5519 Water System Miscellaneous Improvements FY 2017-19 Two 159 0 200,000 200,000 0 0 0 400,000 
CI5520 Site Improvements at Reservoirs and Pump Stations Two 0 0 0 100,000 100,000 100,000 300,000 
MI2104 Conejo Valley Groundwater Management Plan One 161 100,000 0 0 0 0 0 100,000 

Water Projects Total $1,550,000 $2,425,000 $1,410,000 $1,202,500 $1,897,500 $1,285,000 $9,770,000 

612 - WATER - CAPITAL PROGRAMS Total 6 $1,550,000 $2,425,000 $1,410,000 $1,267,500 $1,897,500 $1,285,000 $9,835,000 

Budget to Date FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22
Beginning Funds Available for Capital Improvements
     Operating Reserves
     Project Appropriations
     Capital Revenues
Ending Funds Available for Capital Improvements

$6,003,900 
0 

(1,550,000)
0 

$4,453,900 

$4,453,900 
0 

(2,425,000)
400,000 

$2,428,900 

$2,428,900 
0 

(1,410,000)
400,000 

$1,418,900 

$1,418,900 
0 

(1,267,500)
400,000 

$551,400 

$551,400 
0 

(1,897,500)
400,000 

($946,100)

($946,100)
0 

(1,285,000)
400,000 

($1,831,100)
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613 - WATER-CAPTL FACIL REPLACE

Facility Projects
Proj. # Project Title Priority Page Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
CI5372 Municipal Service Center Fueling Station Upgrade One 17 $100,000 $0 $0 $0 $0 $0 $100,000 
CI5457 Municipal Service Center Solar Covered Vehicle Canopies Three 0 0 0 205,000 0 0 205,000 
CI5458 Municipal Service Center Flat Roofs Two 24 0 87,500 0 0 0 0 87,500 
CI5459 Municipal Service Center Parking Lot Repaving Three 0 0 0 0 0 125,000 125,000 

Facility Projects Total $100,000 $87,500 $0 $205,000 $0 $125,000 $517,500 

Water Projects
Proj. # Project Title Priority Page Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
CI4551 Automated Meter Reading Program Two 133 $0 $400,000 $400,000 $400,000 $400,000 $400,000 $2,000,000 
CI5280 Freeway Reservoir Access Road Improvements Two 134 0 0 120,000 0 0 0 120,000 
CI5284 Supervisory Control and Data Acquisition Master Plan and Programmable 

Logic Controllers
Two 135 200,000 600,000 0 0 0 0 800,000 

CI5286 Wilbur Court Waterline Relocation Two 136 0 180,000 0 0 0 0 180,000 
CI5290 Tara Reservoir Improvements One 137 1,650,000 500,000 0 0 0 0 2,150,000 
CI5291 Lang Ranch Reservoir Improvements Two 138 0 1,950,000 0 0 0 0 1,950,000 
CI5294 Wilder Reservoir Rehabilitation Two 140 0 0 0 1,725,000 0 0 1,725,000 
CI5295 Sunset Number 2 and 3 Rehabilitation Two 0 0 0 600,000 850,000 0 1,450,000 
CI5305 Waterline Looping Program FY 2018-20 Two 141 0 0 150,000 850,000 0 0 1,000,000 
CI5383 Pump Replacement/Upgrade Two 145 0 150,000 150,000 0 0 0 300,000 
CI5394 Automated Chlorine Analyzer Installation Two 146 0 600,000 600,000 0 0 0 1,200,000 
CI5395 Los Robles Greens Golf Course Groundwater Utilization Project One 147 700,000 0 0 750,000 0 0 1,450,000 
CI5402 Grissom 1 and 2 Reservoir Two 0 0 0 0 950,000 0 950,000 
CI5446 Valve Replacement FY 2017-19 Two 148 0 100,000 100,000 0 0 0 200,000 
CI5447 Interagency Water Connection Two 149 0 150,000 250,000 0 0 0 400,000 
CI5449 Hydrant Replacement FY 2017-19 Two 150 0 50,000 50,000 0 0 0 100,000 
CI5450 Emergency Water Interconnects FY 2017-19 Two 151 0 100,000 100,000 0 0 0 200,000 
CI5453 Conejo Valley Groundwater Development Implementation One 0 0 0 75,000 1,000,000 75,000 1,150,000 
CI5455 Polybutylene Service Replacement FY 2017-18 Two 154 0 200,000 0 0 0 0 200,000 
CI5456 Water Security Cameras Two 155 0 75,000 75,000 0 0 0 150,000 
CI5479 Water Master Plan Implementation Projects FY 2017-19 Two 156 0 140,000 140,000 0 0 0 280,000 
CI5493 Calleguas Turnouts Pipeline Upgrades I Two 0 0 0 52,500 250,000 0 302,500 
CI5494 Calleguas Turnouts Pipeline Upgrades II Two 0 0 0 0 52,500 250,000 302,500 
CI5495 Calleguas Turnouts Regulating Valve Upgrades Two 157 0 35,000 250,000 0 0 0 285,000 
CI5496 Oakbrook Reservoir Improvements Two 0 0 0 0 100,000 450,000 550,000 
CI5497 Willow Lane Reservoir Improvements Two 158 0 0 100,000 385,000 0 0 485,000 
CI5498 Kelley Reservoir Improvements Two 0 0 0 70,000 385,000 0 455,000 
CI5512 Hydrant Replacement FY 2019-22 Two 0 0 0 50,000 50,000 50,000 150,000 
CI5513 Valve Replacement FY 2019-22 Two 0 0 0 200,000 200,000 200,000 600,000 
CI5514 Emergency Water Interconnects FY 2019-22 Two 0 0 0 100,000 100,000 100,000 300,000 
CI5515 Polybutylene Service Replacement FY 2019-22 Two 0 0 0 200,000 0 200,000 400,000 
CI5518 Water Master Plan Implementation Projects FY 2019-22 Two 0 0 0 140,000 140,000 140,000 420,000 
CI5520 Site Improvements at Reservoirs and Pump Stations Two 0 0 0 150,000 150,000 150,000 450,000 
CI8082 La Granada Pump Station Two 160 2,350,000 1,250,000 0 0 0 0 3,600,000 

Water Projects Total $4,900,000 $6,480,000 $2,485,000 $5,747,500 $4,627,500 $2,015,000 $26,255,000 

613 - WATER-CAPTL FACIL REPLACE Total 6 $5,000,000 $6,567,500 $2,485,000 $5,952,500 $4,627,500 $2,140,000 $26,772,500 

Budget to Date FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22
Beginning Funds Available for Capital Improvements
     Operating Reserves
     Project Appropriations
     Capital Revenues
Ending Funds Available for Capital Improvements

$12,601,800 
0 

(5,000,000)
0 

$7,601,800 

$7,601,800 
0 

(6,567,500)
3,700,000 

$4,734,300 

$4,734,300 
0 

(2,485,000)
3,700,000 

$5,949,300 

$5,949,300 
0 

(5,952,500)
3,700,000 

$3,696,800 

$3,696,800 
0 

(4,627,500)
3,700,000 

$2,769,300 

$2,769,300 
0 

(2,140,000)
3,700,000 

$4,329,300 
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624 - WASTEWATER - CAP. PROGRAM

Facility Projects
Proj. # Project Title Priority Page Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
CI5372 Municipal Service Center Fueling Station Upgrade One 17 $100,000 $100,000 $0 $0 $0 $0 $200,000 
CI5457 Municipal Service Center Solar Covered Vehicle Canopies Three 0 0 0 205,000 0 0 205,000 
CI5458 Municipal Service Center Flat Roofs Two 24 0 87,500 0 0 0 0 87,500 
CI5459 Municipal Service Center Parking Lot Repaving Three 0 0 0 0 0 125,000 125,000 

Facility Projects Total $100,000 $187,500 $0 $205,000 $0 $125,000 $617,500 

Wastewater Projects
Proj. # Project Title Priority Page Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
CI5221 Wastewater Pipe and Maintenance Hole Relining FY 2017-18 Two 112 $1,500,000 $0 $0 $0 $0 $0 $1,500,000 
CI5325 Hill Canyon Treatment Plant - Reclaimed Water Pipeline Three 0 0 0 0 0 2,500,000 2,500,000 
CI5328 Interceptor Capital Improvement Program Phase V - Unit Y2 Two 113 1,350,000 1,100,000 0 0 0 0 2,450,000 
CI5359 Hauser Circle Wastewater Mainline Extension Two 114 300,000 0 0 0 0 0 300,000 
CI5376 Hill Canyon Treatment Plant Polymer Facility Two 0 0 0 600,000 0 0 600,000 
CI5377 Hill Canyon Treatment Plant Lighting Upgrade Two 115 110,600 50,000 0 0 0 0 160,600 
CI5380 Lawrence Drive Lift Station Expansion Two 116 130,000 145,000 0 0 0 0 275,000 
CI5396 Wastewater Pipe and Maintenance Hole Relining FY 2018-19 Two 117 0 0 1,500,000 0 0 0 1,500,000 
CI5422 Hill Canyon Treatment Plant 3-D Geographical Informational System Assets 

Integration
Three 0 0 0 250,000 200,000 0 450,000 

CI5423 Santa Rosa Road/Hill Canyon Road Intersection Improvements One 118 0 50,000 250,000 0 0 0 300,000 
CI5436 Hill Canyon Treatment Plant Biosolids Drying Two 119 0 0 300,000 1,000,000 0 0 1,300,000 
CI5437 Municipal Service Center/Hill Canyon Treatment Plant Access Road Three 120 0 0 250,000 0 0 1,500,000 1,750,000 
CI5438 Chlorine Contact Chamber Covers Replacement One 121 0 550,000 0 0 0 0 550,000 
CI5439 Creek Flow Metering Station Installation Three 122 0 0 230,000 0 0 0 230,000 
CI5440 Hill Canyon Treatment Plant Bioreactors Electrical Upgrades Two 123 0 150,000 800,000 0 0 0 950,000 
CI5441 Fats, Oils, and Grease Station Two 0 0 0 0 1,200,000 0 1,200,000 
CI5442 Hill Canyon Treatment Plant Security Cameras Three 124 0 190,000 0 0 0 0 190,000 
CI5444 Hill Canyon Treatment Plant Retaining Wall Two 0 0 0 650,000 0 0 650,000 
CI5445 Unit W Improvements Two 125 0 0 200,000 1,500,000 0 0 1,700,000 
CI5510 Wastewater Pipe and Maintenance Hole Relining FY 2020-21 Two 0 0 0 0 1,500,000 0 1,500,000 
CI5523 Hill Canyon Treatment Plant Solar System Purchase Three 126 0 1,400,000 0 0 0 0 1,400,000 
MI2024 Wastewater Collection System Miscellaneous Repairs One 127 0 250,000 250,000 250,000 250,000 250,000 1,250,000 
MI2515 Unit E Interceptor Two 0 0 0 900,000 0 0 900,000 
MI2532 Hill Canyon Treatment Plant Coating/Concrete Rehabilitation One 128 0 80,000 600,000 0 0 0 680,000 
MI2533 Digester Rehabilitation One 129 0 780,000 780,000 780,000 0 0 2,340,000 
MI2534 Miscellaneous Wastewater System Repairs/Upgrades One 130 0 500,000 500,000 400,000 400,000 400,000 2,200,000 
MI2542 Hill Canyon Treatment Plant Master Plan Two 131 0 350,000 0 0 0 0 350,000 

Wastewater Projects Total $3,390,600 $5,595,000 $5,660,000 $6,330,000 $3,550,000 $4,650,000 $29,175,600 

624 - WASTEWATER - CAP. PROGRAM Total 6 $3,490,600 $5,782,500 $5,660,000 $6,535,000 $3,550,000 $4,775,000 $29,793,100 

Budget to Date FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22
Beginning Funds Available for Capital Improvements
     Operating Reserves
     Project Appropriations
     Capital Revenues
Ending Funds Available for Capital Improvements

$10,817,300 
0 

(3,490,600)
0 

$7,326,700 

$7,326,700 
0 

(5,782,500)
2,125,000 

$3,669,200 

$3,669,200 
0 

(5,660,000)
1,990,800 

$0 

$0 
0 

(6,535,000)
1,635,000 

($4,900,000)

($4,900,000)
0 

(3,550,000)
1,635,000 

($6,815,000)

($6,815,000)
0 

(4,775,000)
1,635,000 

($9,955,000)
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631 - SOLID WASTE - GENERAL

Facility Projects
Proj. # Project Title Priority Page Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
CI5457 Municipal Service Center Solar Covered Vehicle Canopies Three $0 $0 $0 $100,000 $0 $0 $100,000 
MI2544 Household Hazardous Waste Material Reuse Storage Room Modification Three 37 0 0 135,000 0 0 0 135,000 

Facility Projects Total $0 $0 $135,000 $100,000 $0 $0 $235,000 

631 - SOLID WASTE - GENERAL Total 6 $0 $0 $135,000 $100,000 $0 $0 $235,000 

Budget to Date FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22
Beginning Funds Available for Capital Improvements
     Operating Reserves
     Project Appropriations
     Capital Revenues
Ending Funds Available for Capital Improvements

$3,547,300 
0 
0 
0 

$3,547,300 

$3,547,300 
0 
0 

600,000 
$4,147,300 

$4,147,300 
0 

(135,000)
600,000 

$4,612,300 

$4,612,300 
0 

(100,000)
600,000 

$5,112,300 

$5,112,300 
0 
0 

600,000 
$5,712,300 

$5,712,300 
0 
0 

600,000 
$6,312,300 
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651 - TRANSPORTATION - GENERAL

Facility Projects
Proj. # Project Title Priority Page Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
CI5459 Municipal Service Center Parking Lot Repaving Three $0 $0 $0 $0 $0 $100,000 $100,000 

Facility Projects Total $0 $0 $0 $0 $0 $100,000 $100,000 

Transportation/Traffic Projects
Proj. # Project Title Priority Page Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
CI5263 Transit Technology Upgrades FY 2017-19 Two 85 $0 $200,000 $200,000 $0 $0 $0 $400,000 
CI5264 Thousand Oaks Transit Bus Purchase Two 86 2,500,000 0 500,000 0 0 0 3,000,000 
CI5265 Bus Parking Canopy at Municipal Service Center Three 87 669,440 200,000 0 0 0 0 869,440 
CI5266 Citywide Bus Shelter Replacements Three 88 1,234,700 0 0 0 0 0 1,234,700 
CI5269 Transportation Center Bus Parking Two 89 2,375,000 0 0 0 0 0 2,375,000 
CI5271 Transportation Center Compressed Natural Gas Fueling Station Three 90 2,500,000 0 0 250,000 250,000 0 3,000,000 
CI5414 Bus Stop Traffic Lane Turnouts FY 2017-19 Two 95 0 100,000 100,000 0 0 0 200,000 
CI5463 Dial-a-Ride Van Purchase Two 96 0 250,000 675,000 500,000 0 0 1,425,000 
CI5465 Thousand Oaks Transportation Center Bicycle Station Three 97 0 30,000 220,000 0 0 0 250,000 
CI5466 Janss Road Park and Ride Improvements Two 98 0 260,000 0 0 0 0 260,000 
CI5468 Bus Wash Two 99 0 150,000 850,000 0 0 0 1,000,000 
CI5469 Transit Radio Communications Two 100 0 200,000 0 0 0 0 200,000 
CI5470 Transportation Center Security Camera Upgrades Two 101 0 125,000 0 0 0 0 125,000 
CI5473 Thousand Oaks Transit Buses Two 102 0 0 1,000,000 1,000,000 0 0 2,000,000 
CI5508 Transit Technology Upgrades FY 2019-22 Two 0 0 0 200,000 200,000 200,000 600,000 
CI5509 Bus Stop Traffic Lane Turnouts FY 2019-22 Two 0 0 0 100,000 100,000 100,000 300,000 

Transportation/Traffic Projects Total $9,279,140 $1,515,000 $3,545,000 $2,050,000 $550,000 $300,000 $17,239,140 

651 - TRANSPORTATION - GENERAL Total 6 $9,279,140 $1,515,000 $3,545,000 $2,050,000 $550,000 $400,000 $17,339,140 

Budget to Date FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22
Beginning Funds Available for Capital Improvements
     Operating Reserves
     Project Appropriations
     Capital Revenues
Ending Funds Available for Capital Improvements

$9,279,140 
0 

(9,279,140)
0 

$0 

$0 
0 

(1,515,000)
1,515,000 

$0 

$0 
0 

(3,545,000)
3,545,000 

$0 

$0 
0 

(2,050,000)
2,050,000 

$0 

$0 
0 

(550,000)
550,000 

$0 

$0 
0 

(400,000)
400,000 

$0 
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652 - TRANSPORTATION - OTHER

Transportation/Traffic Projects
Proj. # Project Title Priority Page Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
CI5463 Dial-a-Ride Van Purchase Two 96 $0 $0 $75,000 $0 $0 $0 $75,000 
CI5469 Transit Radio Communications Two 100 0 30,000 0 0 0 0 30,000 

Transportation/Traffic Projects Total $0 $30,000 $75,000 $0 $0 $0 $105,000 

652 - TRANSPORTATION - OTHER Total 6 $0 $30,000 $75,000 $0 $0 $0 $105,000 

Budget to Date FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22
Beginning Funds Available for Capital Improvements
     Operating Reserves
     Project Appropriations
     Capital Revenues
Ending Funds Available for Capital Improvements

$0 
0 
0 
0 

$0 

$0 
0 

(30,000)
30,000 

$0 

$0 
0 

(75,000)
75,000 

$0 

$0 
0 
0 
0 

$0 

$0 
0 
0 
0 

$0 

$0 
0 
0 
0 

$0 

193

City of Thousand Oaks FY 2017-2018/2018-2019 CIP Budget



Capital Improvement Program
Five Year Summary

671 - LOS ROBLES GOLF COURSE

Facility Projects
Proj. # Project Title Priority Page Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
CI5159 Los Robles Greens Golf Course Maintenance Facility Two $0 $0 $0 $1,100,000 $0 $0 $1,100,000 
CI5390 Los Robles Greens Miscellaneous Projects Two 22 0 250,000 250,000 250,000 250,000 250,000 1,250,000 

Facility Projects Total $0 $250,000 $250,000 $1,350,000 $250,000 $250,000 $2,350,000 

671 - LOS ROBLES GOLF COURSE Total 6 $0 $250,000 $250,000 $1,350,000 $250,000 $250,000 $2,350,000 

Budget to Date FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22
Beginning Funds Available for Capital Improvements
     Operating Reserves
     Project Appropriations
     Capital Revenues
Ending Funds Available for Capital Improvements

$1,350,000 
0 
0 
0 

$1,350,000 

$1,350,000 
0 

(250,000)
250,000 

$1,350,000 

$1,350,000 
0 

(250,000)
250,000 

$1,350,000 

$1,350,000 
0 

(1,350,000)
250,000 

$250,000 

$250,000 
0 

(250,000)
250,000 

$250,000 

$250,000 
0 

(250,000)
250,000 

$250,000 
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681 - KAVLI CTR & SCHERR THEATR

Facility Projects
Proj. # Project Title Priority Page Carryover FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 Total
CI5384 Kavli Theatre Seat Reupholster Two $0 $0 $0 $200,000 $0 $0 $200,000 
CI5524 Theatres Theatrical Lighting Three 26 0 240,000 0 0 0 0 240,000 
MI2088 Kavli Auditorium Upgrades Two 28 200,000 0 200,000 0 0 0 400,000 
MI2089 Kavli Box Office Upgrades Three 29 55,000 0 50,000 0 0 0 105,000 
MI2536 Kavli Backstage Renovations Three 0 0 0 100,000 0 0 100,000 

Facility Projects Total $255,000 $240,000 $250,000 $300,000 $0 $0 $1,045,000 

681 - KAVLI CTR & SCHERR THEATR Total 6 $255,000 $240,000 $250,000 $300,000 $0 $0 $1,045,000 

Budget to Date FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22
Beginning Funds Available for Capital Improvements
     Operating Reserves
     Project Appropriations
     Capital Revenues
Ending Funds Available for Capital Improvements

$255,000 
0 

(255,000)
0 

$0 

$0 
0 

(240,000)
440,000 

$200,000 

$200,000 
0 

(250,000)
150,000 

$100,000 

$100,000 
0 

(300,000)
200,000 

$0 

$0 
0 
0 
0 

$0 

$0 
0 
0 
0 

$0 
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City of Thousand Oaks  
Administrative Policies and Procedures 
SUBJECT: 
Capital Improvement Program 
Policy

APP NO.: 
14.006
Submission Date: 
7/13/05
Revision Dates: 
3/03/08; 7/16/13; 
01/14/16; 10/17/16

AUTHORITY: 
City Manager
Adoption/Approval Date: 

Revision Dates: 

DEPARTMENT: FIN 

PURPOSE: 
Capital project planning is necessary to give adequate consideration to short- and long-range needs and 
goals, evaluate funding requirements and options, and achieve City Council and public input on the 
physical development of Thousand Oaks.  An evaluation of alternative mechanisms helps ensure the 
best approach for providing use of a capital asset or facility is chosen based on the City’s policies, plans, 
and financial resources.  Policies and plans for acquisition, maintenance, replacement, and retirement of 
capital assets help ensure needed capital assets or improvements receive appropriate consideration in 
the budget process and that older capital assets are evaluated for retirement or replacement.  These 
policies and plans are necessary to plan for large expenditures and to minimize deferred maintenance. 

GENERAL POLICY: 
Plans for acquiring and improving capital assets should be part of, or consistent with land use, 
transportation, City Council goals, or other long-range plans of the City.  Capital projects are funded 
from capital improvement reserves available in a respective fund’s fund balance, grant funding, as 
available, and debt financing as applicable.  

As part of a long-term capital budget plan, the following should be evaluated and considered: 

1. Costs, including both capital and operating costs, impact on rates and charges, and impact on costs
of other government services.

2. Effects on service, including technical and financial capabilities of the entity that owns the asset,
ability to control the use of the asset (including expanding or contracting the facility), ability to
maintain the asset, and risk of contractual non-performance and default.

3. Management issues, including maintaining oversight of the asset and related services and
operations, impact on economic growth and development, impact on service coordination, and
public access to information.

4. Financial issues, including availability of cash, budgetary impacts, impact on outstanding debt, and
grant eligibility.

5. Impact on residents, stakeholders, and government employees.

6. Statutory and regulatory issues, including impact on federal and state legal and regulatory
requirements and liability.

Funding for capital projects typically relates to the function the asset will perform.  For example, streets 
and roads projects are funded primarily from Gas Tax or Developer Fees; City Hall, Library or recreation 

196
196

June, 13, 2017



City of Thousand Oaks FY 2017-2018/2018-2019 CIP Budget 

Capital Improvement Program 
Policies 

projects from the General Fund; water or wastewater projects are funded from their respective 
Enterprise funds. 

The first two years of the Capital Improvement Program (CIP) are adopted as the current capital 
budget. Capital improvements typically include new street improvements, construction of public facilities 
and major improvement/maintenance projects, such as street resurfacing or modifications to public 
facilities.  The remaining three years schedule includes planned projects and all five years look to 
potential funding sources. Collectively, departments responsible for capital project planning maintain a 
minimum ten- to fifteen-year plan of proposed projects. 

Long-Range Facilities Planning Policy Objectives 
The City’s facilities repair/replacement schedule is developed in three steps. First, the Facilities Division 
of the Finance Department reviews the condition of each building in the inventory and develops a 
prioritized list of capital needs. Second, the Facilities Manager develops a 15-year program based on 
inventory capital needs and projected funds available. Third, the 15-year repair/replacement schedule is 
incorporated in the two-year CIP Budget and presented to City Council for review and adoption.  

Facilities maintains a 15-year capital facilities replacement program with the following objectives: 

1. To provide facilities which are accessible, convenient, flexible, and responsive to the changing needs
of our customers.

2. To provide facilities which demonstrate excellence in quality and value.

3. To provide adequate, sufficient, and flexible facilities which enable City departments and staff to
carry out their required functions and to effectively serve their customers in a professional manner.

4. To provide a healthy, safe, secure, productive, and equitable working environment for our
employees in order to promote efficient service to our customers.

5. To pursue efficient, effective, and cost-conscious solutions for the provision of public facilities and
services.

6. To maintain a strong financial position balanced with the need to serve the public effectively and
promote quality of life.

The recommendations in this Long-Range Facilities Program are based on the following strategies: 

1. Make the best use of available space before implementing a capital solution.

2. Reserve limited capital funds for the highest priority projects.

3. Encourage non-capital solutions.

4. Focus on customer service and convenience.

5. Invite creative use of technology and public/private partnerships, where it can improve services.

Long-Range Public Works Planning Policy Objectives 
To assist in the planning of the Capital Improvement Program Budget, the Public Works Department 
completes an Asset Management Plan, Pavement Management Plan, Sidewalk Priority List, Water and 
Wastewater Master Plans, Forestry/Landscape Master Plan, Traffic Signal Priority List, Stormwater 
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Master Plan, Bicycle and Pedestrian Master Plan, and an ADA Transition Plan to determine the various 
replacement and infrastructure needs of the City.   

Plan Document Frequency # of Years 
Projects are 
Forecasted 

Objective of Plan 
Document 

1. Asset Management
Plan

Annually 20 Years Maintenance 
Requirements & needs 

2. Pavement
Management Plan

Annually NA Determine street 
conditions & 
recommendations 

3. Sidewalk Priority List Annually NA Rank/prioritize missing 
sidewalks 

4. Water Master Plan Every 5 Years NA Identify operational 
issues and propose 
improvement projects 

5. Wastewater Master 
Plan 

Every 10 Years 10 Years Identify operational 
issues and propose 
improvement projects 

6. Forestry / 
Landscape Master 
Plan 

Every 10 Years 10 Years Aesthetics, water 
reduction, etc. 

7. Traffic Signal Priority
List

Annually NA Rank/prioritize future 
signals 

8. Stormwater Master
Plan

Every 10–15 Years Varies List of problem areas 
with deficiencies 

9. Bicycle & Pedestrian
Master Plan

Every 5 Years 20 Years Identify potential 
improvements for bike 
and pedestrian users 

10. ADA Transition Plan Annually 20 Years Identify and upgrade 
deficient curb ramps 

The repair, replacement, and construction schedules guarantee that City facilities and infrastructure are 
maintained in good condition. 

Capital Improvement Program (CIP) Budget Process & Prioritization of Projects  
The development of the CIP Budget is a cooperative and coordinated effort across all departments.  The 
process begins with the approval of the Budget Calendar by City Council the fall prior to budget 
adoption.  This document contains key deadlines related to both the Operating and CIP Budgets.   

At the beginning of the budget process, departments prepare proposed capital improvement project 
worksheets, which are prioritized based on the three tier priority ranking system, Financial Strategic 
Plan, and City Council priorities, identify work program goals, project scheduling, and availability of 
funding.  Proposed appropriations are based on current year dollars, using engineers’ estimates.  Future 
year’s appropriations are increased each year by an inflationary factor (e.g., Consumer Price Index, 
etc.).  Completed proposed CIP project worksheets are forwarded to the Finance Department Budget 
Team. 

Once all projects are identified, the Finance Department Budget Team reviews the various projects and 
determines the affect on Fund Balance/Net Position to ensure availability of funds to complete each 
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project.  Available Fund Balance/Net Position and capital revenue sources are calculated by Finance 
Department staff, with input from the respective departments.  If there is limited or inadequate funding, 
Finance staff works with department management and staff to reprioritize projects to future fiscal years 
or determine if there are alternative funding sources available.  The City reports those projects that have 
an estimated funding gap (deferred requirement) based on the amount required to maintain Citywide 
infrastructure and the anticipated funding available.   

The Proposed CIP Budget is reviewed by the City Manager and the Finance Department prior to 
obtaining input from the City Council Capital Facilities Committee.  The Planning Commission also 
reviews the CIP Budget for General Plan Consistency. 

Capital improvement appropriations are reviewed at the end of each fiscal year and if requested, carried 
forward to the subsequent fiscal year. The budgetary level of control for all project types is at the fund 
level.  The City Manager has the discretion to transfer appropriations between projects within a fund, 
but changes to appropriations or transfers between funds must be approved by City Council.  The 
Proposed CIP Budgets are always prepared in accordance with Generally Accepted Accounting Principles 
(GAAP).  Refer to the Budget Appropriations/Transfers policy for further details. 

Incorporating the Financial Strategic Plan 
As part of the Financial Strategic Plan, Public Works staff develops a Ten-Year Capital Improvement Plan 
to assist in determining a direction for the City to take in order to provide and maintain Citywide 
infrastructure over the long run. The Facilities Division also updates its Fifteen-Year Citywide Facilities 
Maintenance plan to ensure facilities are properly maintained.  This is the initial step in prioritizing 
Citywide projects, as well as determining funding for projects included in the Proposed CIP document. 
City staff relies on the Financial Strategic Plan to prepare both the Operating and CIP Budgets. 

Organization of Capital Improvement Program Budget Document 
The CIP Budget document is organized into five main sections:  

1. City Manager’s Budget Message – Provides a history and summary of CIP budgets, the budget
process and prioritization of projects, and a summary of projects by fund.

2. Summaries Section – Provides charts and tables, which illustrate the following: Five-Year
Summary of CIP Projects by Category, Overview of CIP Projects, Five-Year Summary of CIP by
Fund, and Five-Year Project Revenue Summary by Fund.

3. Deferred Requirements Section – Illustrates the estimated funding gap, or deferred
requirement, based on the amount required to maintain infrastructure and the anticipated funding
available.

4. CIP Projects by Category Section – Consists of each CIP project categories, separated by
individual tabs.  Within each tab are separate pages for each CIP project.

Included on each project page of particular importance is the following: 

• “Expended” Column - provides the history of the actual amount spent to date on a project.

• “Budget to Date/Carryover” Column - provides a better disclosure of commitments and/or
restrictions to available fund balance.  Additionally, the use of this “Budget to Date/Carryover”
column provides City Council with a formal method to “reauthorize” appropriation authority for
all carryovers of unfinished capital projects.
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• CIP Project Priorities - City Council established a three-tier priority ranking system to provide
guidance for prioritizing capital projects in February 2009 and updated in June 2015.  The
following priority rankings are used in the CIP Budget and staff reports to City Council that
involve proposed capital improvement projects:

Priority One – Essential projects which address health and safety, legal, and regulatory 
requirements, as well as City Council’s Top Priorities projects 

 Priority Two –  Necessary, but not essential, and there could be consequences if deferred 

Priority Three –  Nice to do and would contribute to quality of life, but not essential 

Staff reviews City Council priorities throughout the development of the CIP Budget to ensure that:  1) 
Higher priority projects are done during the upcoming two fiscal years; and 2) Priority rankings are 
consistent. 

5. CIP Projects by Fund Section – Provides an overview of all projects by fund and subdivided by
category.  This section illustrates how much each fund will spend on capital improvement projects,
as well as the overall impact of proposed capital projects on each fund’s available balance.

Capital Unspent Budget Carry-Over Process 
Refer to the Budget Appropriations/Transfer Policy. 

Capital Outlay/Capital Improvements vs. Maintenance Improvements Projects 
In conjunction with the budgeting process, questions are often raised concerning the distinction 
between capital outlay and capital improvement programs verses maintenance improvement projects. 
The following guidelines have been developed in an attempt to clarify this issue.  Despite these 
guidelines, there may be situations that do not fit clearly into either category.  In these instances, please 
consult with the Finance Department before attempting to categorize the budget item or expenditure in 
question. 

For more information on capital outlay/capital improvements, refer to the Capital Asset Capitalization 
Policy. 

Capital Outlay 
This category represents expenditures made within a department’s operating budget for fixed assets. 
Expenditures charged to capital outlay should reflect the initial investment in a fixed asset greater than 
$5,000 and an economic useful life of more than one accounting period.  Items designated as capital 
outlay are generally of a “stand-alone” nature, moveable, and ready for immediate installation and use, 
as opposed to an item that will be constructed or completed over a period of time. 

Expenditures classified as capital outlay are either equipment or intangibles (software, easements). 
Examples include vehicles, machinery, and software systems.  These capital outlay expenditures are 
designated through account coding into element accounts 84 for equipment and 86 for intangibles/ 
software. 

Capital Improvements 
Capital improvements include major projects, infrastructure additions and improvements, land, buildings 
and improvements other than buildings.  Expenditures charged to capital improvements should reflect 
either the initial investment in a fixed asset that is used in operations and has a useful life extending 
beyond one year or the improvement to an existing fixed asset which either lengthens the useful life of 
the fixed asset or increases the fixed asset’s capacity to provide service. 
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Maintenance Improvements 
Maintenance improvements include on-going projects or one-time projects that repair or maintain 
existing fixed assets.  Maintenance improvements do not extend the life of a fixed asset and do not 
increase the fixed asset’s capacity to provide service.  Maintenance improvements should be budgeted 
for within the operating budget, except for major one-time projects that should be highlighted in the 
Capital Improvement Program Budget.  Expenditures charged to maintenance improvements are so 
designated through account coding into the applicable maintenance and operations element and not in a 
capital element account. 
 
Capital Outlay/Capital Improvement Account Coding 
 

Element Account Title 
  
81 Land 
82 Buildings 
83 Improvements Other Than Buildings 
84 Equipment (Over $5,000) 
86 Intangibles (Over $5,000) 
89 Use of Asset Replacement 

 
It is important to note that, in addition to the purchase price of the respective categories of assets, the 
recorded asset cost should include transportation charges, installation costs, taxes, and any other 
expenditures required to place the asset in its intended state of operation. 
 
Surplus/Disposition of Capital (Outlay) Assets 
Once an asset has reached the end of its useful life, refer to the Surplus Policy for appropriate 
procedures on the surplus/disposition of capital assets or contact the Finance Department’s Purchasing 
Office. 
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City of Thousand Oaks  
Administrative Policies and Procedures

SUBJECT:  
Capital Asset Capitalization Policy 

APP NO.: 
14.025 
Submission Date: 
6/24/16  
Revision Dates: 

AUTHORITY: 
City Manager 
Adoption/Approval Date: 

Revision Dates: DEPARTMENT: FIN 

PURPOSE: 

To define costs eligible and establish thresholds for capitalization in conformity with Governmental 
Accounting Standards Board Statement No. 34 Basic Financial Statements and Management’s Discussion 
and Analysis for State and Local Governments and Statement No. 51 Accounting and Financial Reporting 
for Intangible Capital Assets. 

GENERAL POLICY: 

Purchased, donated, or internally developed assets meeting the City’s capitalization definition and 
threshold will be classified and recorded to the City’s financial records as capital assets. The value of the 
asset must meet the City’s capitalization threshold of $5,000 to be recorded as a capital asset. 

DEFINITION: 

According to the Governmental Accounting Standards Board, capital assets include land, improvements 
to land, easements, buildings, building improvements, vehicles, machinery, equipment, works of art and 
historical treasures, infrastructure, and all other tangible or intangible assets used in operations and 
having initial useful lives extending beyond one reporting period.  Capital asset capitalization refers to 
the process of recording the value of an asset and reducing the value of the item over time through a 
series of monthly or annual depreciation journal entries.   

MAJOR ASSET CLASSES:  

· (81-00) Land – includes land under infrastructure and preparation costs.  Costs can include acquisition
prices and cost of initially preparing land for its intended use (basic site improvements, removal,
excavation, relocation, reconstruction).  Almost always has an indefinite useful life and this is not
depreciated.

· (82-00) Buildings – permanent structures.  Costs can include purchase of new building or cost of an
improvement to an existing building.  An entire building can be classified as one asset or be reported as
separate capital assets if discrete portions of the building have significantly different useful lives (e.g.
roof separate from building).

· (83-00) Infrastructure – capital assets that normally are stationary in nature and normally can be
preserved for a significantly greater number of years than most capital assets.  Examples include roads,
bridges, tunnels, drainage systems, water and sewer systems, and lighting systems.

· (83-00) Improvements other than buildings – permanent improvements (non-moveable), other
than buildings that add value to land, but do not have an indefinite useful life.  Examples include fences,
retaining walls, parking lots, and landscaping.
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·    (84-00) Equipment – moveable assets that includes all costs to place equipment into service (freight, 
installation, warranties, and sales tax).  Each piece of equipment must meet the minimum capitalization 
threshold and is not recorded in bulk.  Equipment is only charged to one account and not multi-funded.  
Examples include vehicles, furnishings, machinery, servers, and appliances.  Asset replacement should 
be used when available and can be determined by referring to the Fixed Asset Replacement policy.   

·    (86-xx) Intangibles – assets that are not physical in nature.  Generally, this includes software and 
easements (can also include water rights, trademarks).  

• (86-20) Permanent Easements – intangibles with an indefinite useful life and are not 
depreciated. 

• (86-25) Temporary Easements – intangibles without an indefinite useful life and are 
depreciated.  Examples include temporary construction easements. 

• (86-30) Software – both internally generated and off-the-shelf.  

CAPITAL ASSET USEFUL LIFE: 
 
The capital asset useful life is the determining factor for the number of accounting periods over which 
the asset must be depreciated.  The City can determine the useful life of an asset by using historical 
information or by seeking guidance from other external resources to determine the proper useful life of 
the asset.  Depreciation is recorded on a straight-line basis over the estimated useful life of the asset as 
follows: 

Buildings and Improvements – 20 to 50 years 
Infrastructure – 10 to 50 years 
Intangibles – 2 to 50 years 
Equipment – 3 to 15 years 
  

COSTS ELIGIBLE FOR CAPITALIZATION: 
 
Costs should be capitalized only if directly identifiable with a specific asset and only if incurred after 
acquisition of the related asset is considered likely to occur.  Capital assets should be reported at 
historical cost, or in the absence of historical cost information, estimated historical cost.  Donated assets 
should be reported at fair market value at the date of donation.  Historical costs include the following:  

1. Costs necessary to place the asset in its intended location (e.g. freight costs, legal costs and title 
fees). 

2. Costs necessary to place the asset in its intended condition for use (e.g. surveying fees, demolition 
costs, transportation costs, installation and site preparation charges). 

3. Interest on debt proceeds used to finance construction of the asset (only enterprise funds and under 
specified conditions). 

4. Costs for additions or improvements (excluding repairs) that either enhance the functionality or 
extend the expected useful life of the asset (e.g. adding a lane or road). 

COSTS NOT ELIGIBLE FOR CAPITALIZATION:  

1. Costs incurred before acquisition has become probable, such as feasibility or site location studies. 
2. Costs incurred after the asset is placed into operation. 
3. Equipment or furnishings purchased in a group, but individually cost less than the capitalization 

threshold. 
4. General and administrative costs (overhead). 
5. Training to operate equipment or computer software. 
6. Maintenance agreements. 
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7. Software maintenance agreements or software licenses/subscriptions. 
8. Meals or meeting support. 
9. Slurry seal of pavement (considered maintenance). 
10. Undergrounding of utilities (e.g. phone, cable, electricity, gas). 
11. Data conversion costs, if not required for software to operate in the manner intended (i.e. accounts 

payable applications are fully able to process payments without historical data). 

CAPITAL LEASE: 
 
The following is criteria in order to determine if a lease can be considered a capital lease.  If the answer 
is yes to one or more of these items, then it is considered a capital lease.  

1. Ownership: The lease transfers ownership of the property to the lessee by the end of the lease 
term. 

2. Bargain Price Option: The lease contains an option to purchase the lease property at a bargain price. 
3. Estimated Economic Life: The lease term is equal to or greater than 75% of the estimated economic 

life of the leased property. 
4. Fair Value: The present value of rental and other minimum lease payments, excluding that portion 

of the payments representing executory costs, equals or exceeds 90% of the fair value of the leased 
property. 

RETIREMENT OF SERVICE: 
 
When an asset will no longer be used in operations, voluntarily or involuntarily, the asset shall be 
removed from the City’s financial records and removed from service.  For the retirement of equipment, 
material, or inventory, please refer to the Surplus policy to determine the proper method of disposition. 
  
CAPITAL ASSET REVIEW: 
 
The City relies on a decentralized method to verify the accuracy of capital assets.  Departments are 
responsible in evaluating the condition and functionality of existing capital assets assigned to their 
department to determine if the asset is still providing the most appropriate method to deliver services.  
Capital assets should be assessed on an annual basis. 

A physical inventory of the City’s capital assets equipment shall be conducted annually, as part of the 
fiscal year-end financial reporting process. A listing of capital asset equipment will be provided to each 
department reflecting their respective assets.  Only capital assets equipment that have a value greater 
than the $5,000 minimum threshold should be accounted for in the capital asset review.  The listing 
should be reviewed, signed, and returned to the Finance department with the following notations along 
with any supporting documentation:  

• Any changes, such as location, sale, trade-in, or disposal of capital asset equipment. 
• The equipment serial number if it does not appear correct or missing on the listing. 
• Any listed equipment found to be missing during the physical inventory. 

Since the City relies on this decentralized method to verify the accuracy of fixed capital assets, the 
Finance department may review a random sample of equipment from selected departments. 
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REPORTING: 
 
The value of capital assets are reported in the Comprehensive Annual Financial Report (CAFR) by their 
respective category.  The CAFR is located on the City’s website.  Capital asset equipment is also 
reported in the City’s Asset Replacement Equipment Listing (Yellow Book).  The Yellow Book is located 
on the City’s intranet. 
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City of Thousand Oaks   
Administrative Policies and Procedures 
SUBJECT: 
Debt Policy

APP NO.: 
14.007
Submission Date: 
07/13/2005  
Revision Dates: 
01/14/2014, 08/03/2015, 
06/13/2017 

AUTHORITY: 
City Manager
Adoption/Approval Date: 

Revision Dates: 

SECTION 1 – POLICY 

The City has been an infrequent debt issuer for many years.  The City borrows primarily to fund long-
term capital improvement projects.  While the issuance of long-term debt may not be utilized to fund 
operating expenses, short-term public borrowing and interfund loans may be used for operations.   

This Debt Policy sets forth debt management objectives for the City and establishes general parameters 
for issuing and administering the City’s debt and the debt of any other agencies for which the City 
Council acts as the legislative body.  It primarily addresses debt securities issued by the City in public or 
private capital markets.  This Debt Policy is intended to comply with Government Code Section 8855(i), 
effective January 1, 2017, and shall govern all debt incurred by the City.   

For purposes of this Debt Policy, “debt” shall be interpreted broadly to mean bonds, notes, certificates of 
participation, financing leases, or other financing obligations, but the use of such term in this Debt Policy 
shall be solely for convenience and shall not be interpreted to characterize any such obligation as an 
indebtedness or debt within the meaning of any statutory or constitutional debt limitation where the 
substance and terms of the obligation comport with exceptions thereto. 

While this policy provides guidelines for general use, it allows for exceptions in extraordinary conditions. 
In the event there are proposed exceptions to Debt Policy guidelines when a debt issue is structured, 
those exceptions will be discussed in the applicable staff reports at the time the debt issue is docketed 
for City Council consideration.  Any approval of debt by the City Council that is not consistent with this 
Debt Policy shall constitute a waiver of this Debt Policy.  

This policy received the Association of Public Treasurers of the United States and Canada’s Debt Policy 
Certificate of Excellence Award in 2014.  The policy should be resubmitted periodically for peer review 
and certification to confirm compliance with best practices and industry standards.  While a certification 
does not serve as a substitute for adoption by City Council, it does demonstrate staff’s due diligence in 
the preparation and updating of the policy. 

1.1. Purpose 
This Debt Policy establishes guidelines for the issuance and management of the City’s debt and 
borrowing. This Debt Policy confirms the commitment of the City Council, management, and staff to 
adhere to sound financial management practices. 

1.2. Objectives 
The policy assists the City in the pursuit of the following equally important objectives, while providing full 
and complete financial disclosure and ensuring compliance with applicable state and federal laws:   

• Minimize debt service and issuance costs;

• Maintain access to cost-effective borrowing;

• Achieve the highest possible credit rating while maintaining operational flexibility and reasonable tax
and rate burdens; 
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• Achieve full and timely repayment of debt. 

• Ensure compliance with applicable State and Federal laws. 
 
1.3. Budget Integration  
The City funds a significant portion of capital improvements on a cash or “pay-as-you-go” basis.  The 
“pay-as-you-go” method is often considered the preferred means of financing because it avoids interest 
payments, it may not be entirely equitable.  “Pay-as-you-go” requires current users to pay taxes over 
long periods of time in order to accumulate reserves sufficient to pay for future capital improvements.  
Prudent use of debt financing rather than “pay-as-you-go” funding better allocates costs of the capital 
improvement to those who benefit from it.   
   
The decision to incur new indebtedness is integrated into the Capital Improvement Program (CIP) 
Budget adopted by City Council on a biennial basis.  The CIP is a plan for the community’s long-term 
capital improvement needs and incorporates City Council adopted goals and priorities.  As the City’s 
infrastructure ages, the CIP also helps to identify the long-term maintenance and asset management 
funding needs of the City.  The Finance Director works directly with the various City Departments to 
ensure necessary capital improvements are included in the CIP.  Since many capital improvement 
projects take more than two years to design and construct, the CIP is a five-year plan.  This allows City 
Council to better forecast and anticipate upcoming capital improvements.   
 
1.4. Financing Priorities 
The Finance Director shall be responsible for analyzing a financing proposal to determine if it is 
beneficial to the City and conforms to the City’s long-term financial planning objectives.   
 
An analysis of proposed debt may include: 

• Confirmation that the capital project is eligible for debt financing; 

• Review of all available financing instruments for the project, consideration of alternative debt 
structures, and determination of the most cost effective option;  

• Determination of total cost of the capital project including its design, construction cost, cost of 
furnishings, fixtures and equipment; 

• Identification of source of revenue to fund the annual debt service; 

• Analysis of the municipal bond market, including economic and interest rate trends; 

• Cost analysis of debt insurance;  

• Evaluation of timing of when the City should enter the capital markets. 
 
1.5. Former Redevelopment Agency Debt Obligations 
Due to changes in the law affecting California redevelopment agencies with the passage of AB X1 26 (as 
subsequently amended by Assembly Bill 1484), the Thousand Oaks Redevelopment Agency was 
dissolved as of February 1, 2012, and its operations substantially eliminated except for the continuation 
of certain enforceable obligations to be administered by the City of Thousand Oaks as successor 
agency.  The terms of AB X1 26 and subsequent legislation require successor agencies to administer 
the outstanding bond obligations including debt service, reserve set-asides, and any other obligations 
required under the bond indentures, and provide limited opportunities to refinance outstanding bonds. 
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1.6. Biennial Review 
Recognizing that cost-effective access to the capital market depends on prudent management of the 
City’s debt program, a biennial review of the debt policy should be performed.  The debt policy will be 
included in the fiscal policy section of the biennial Operating Budget adopted by City Council.  Any 
substantive changes to the policy shall be brought to City Council for consideration and approval.   
 
SECTION 2 – METHODS OF FINANCING  
 
The Finance Director will investigate all possible project financing alternatives including, but not limited 
to, bonds, loans, state bond pools, and grants.  The City has also implemented an impact fee program 
whereby new development pays its fair share for the increased capital and operating costs that result 
from new construction.  Although impact fee payments may be restricted to specific projects or types of 
projects, the use of these payments can be an important source of financing for certain capital projects.  
 
2.1. Cash Funding 
The City funds a significant portion of capital improvements on a “pay-as-you-go” basis.  As part of a 
“pay as you go” strategy, the City will first look for grant funding for capital projects.   
 
2.2. Interfund Borrowing 
The City may borrow internally from other funds with surplus cash in lieu of incurring third-party debt.  
Purposes that could warrant the use of this type of borrowing include short-term cash flow imbalances, 
interim financing pending the issuance of debt, or long-term financing in lieu of debt for principal 
amounts of under $10 million.  The City funds from which the money is borrowed shall be repaid with 
interest based upon the earning rate of the City’s investment pool. The Finance Director shall also 
exercise due diligence to ensure that it is financially prudent for the fund making the loan. 
 
The purpose of interfund borrowing is to finance high priority needs and to reduce costs of interest, debt 
issuance and/or administration.  Interfund loans will be evaluated on a case by case basis.  Any 
borrowing between two City funds which exceeds 24 months requires a repayment schedule approved 
by City Council.   
  
2.3. Bank Loans/Lines of Credit and Leases  
Although the City does not typically utilize lines of credit for the financing of capital projects, financial 
institution credit is an option for municipal issuers and may be evaluated as a financing option.  These 
“loans and lines of credit” are often structured as leases in order to comply with the California 
Constitution.   
 
2.4. Other Debt 
The City will evaluate other financing programs, including but not limited to State financing such as the 
Water Resources Control Board’s revolving fund financing for the construction of water and wastewater 
infrastructure projects (typically structured as installment payment transactions). 
 
2.5. Public Market Financing 
The City may issue any debt which is allowed under federal and state law including but not limited to 
general obligation bonds, certificates of participation, revenue bonds, assessment district bonds, special 
tax bonds, tax increment bonds, bond, grant or tax and revenue anticipation notes and conduit 
financings.  
 
While conduit financings constitute a limited obligation of the issuer, the same level of due diligence prior 
to issuance is required.  The City will consider requests for special district formation on a case by case 
basis.  Special tax bonds issued on behalf of Community Facilities Districts (CFDs) are subject to 
additional policy provisions as set forth in City Council Resolution 2009-103.     
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Although short-term borrowing such as (i) bond, grant or tax and revenue anticipation notes and (ii) 
equipment financings has not been part of the City’s past practice it may be undertaken by the City in 
appropriate circumstances. 
 
2.6. Joint Powers Authority (JPA) 
In addition to some of the long and short term financing instruments described in Sections 2.1 through 
2.5, the City may also consider joint arrangements with other governmental agencies.   
 
SECTION 3 - FINANCING TEAM – ROLES AND SELECTION PROCESS 
 
3.1. Financing Team  

 The Financing Team is the working group of City staff and outside consultants necessary to complete a 
debt issuance including but not limited to bond counsel, disclosure counsel, underwriter, financial 
advisor, trustee, pricing consultant and/or arbitrage analyst. 

 
 Typically, the Finance Director, the Debt and Investment Analyst, the City Attorney, the City Manager, 

and appropriate Department Head(s) form the City staff portion of the Financing Team.  Other staff 
members or designees may be appointed to the Financing Team.   

  
3.2. Consultant Selection 

 The City will consider the professional qualifications and experience of consultants as it relates to the 
particular debt issue or other financing under consideration.  In certain instances, the City will conduct a 
request for proposal/qualification process to select such consultants.  Other professionals may be 
selected by the Finance Director on an as-needed basis. 

 
 If the City contemplates the possibility of selling bonds through a negotiated sale from the initial analysis 

phase, the Finance Director shall first retain the financial advisor in order to have professional advice on 
the appropriate method of sale.  If a negotiated sale is selected, Finance Director shall then select an 
underwriter. 
 
3.3. Roles of Consultants 
While each financing may require different consultants, bond counsel, disclosure counsel, and financial 
advisor are required.  Bond Counsel prepares the necessary resolutions, ordinances, agreements and 
other legal documents necessary to execute a bond financing.  Disclosure Counsel prepares the offering 
documents.  While bond counsel can act as disclosure counsel, the City typically retains separate 
counsel to draft the official statement and continuing disclosure certificate.  The Financial Advisor assists 
with bond document negotiations, transaction structuring including call provisions, timing of issuance, 
cash flow and savings analysis, and obtaining ratings on the proposed debt issuance.   
  
3.4. Roles of Staff  
Staff not only plays an important role in the issuance of debt, but their roles continue through the life of 
the debt.    

 
The Finance Director is responsible for analyzing financial proposals (including structure, credit 
enhancements, reserve funds, call options, and derivatives products), selecting consultants, and 
submitting new or refunding debt options to City Council for approval.  The Finance Director maintains 
relationships with rating agencies, invests proceeds and ensures proceeds are spent for their intended 
purposes.  In regards to disclosure, the Finance Director approves all disclosure documents, including 
offering documents, annual disclosure, event filings and voluntary disclosures whether posted on the 
Electronic Municipal Market Access (EMMA) or submitted directly to a bond owner in a private 
placement.   
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The City Attorney reviews all documents including offering documents to ensure all material litigation, 
settlements, and court orders are presented.  The City Attorney is also a member of the Disclosure 
Review Group (see Section 7.5), using his knowledge of the City to comment on disclosure documents. 

 
 The Debt and Investment Analyst identifies departments and staff to contribute information for the 

offering documents.  In addition, the Debt and Investment Analyst is responsible for organizing the 
Disclosure Review Group, scheduling meetings, distributing disclosure documents, and soliciting 
comments from the group.  After any disclosure document has been approved by the Disclosure Review 
Group and the Finance Director, the Debt and Investment Analyst is responsible for filing the documents 
on EMMA or submitting the documents to a bond owner representative.  In addition, the Debt and 
Investment Analyst is responsible for ensuring compliance with other bond covenants, legal 
requirements, and the retention of relevant bond documents.   

 
SECTION 4 –STRUCTURE AND TERM  
 
4.1. Term of Debt  
Debt will be structured for the shortest period possible, consistent with a fair allocation of costs to current 
and future users.  The standard term of long-term debt borrowing is typically 15-30 years. 

 
Consistent with its philosophy of keeping its capital facilities and infrastructure systems in good condition 
and maximizing a capital asset’s useful life, the City will make every effort to set aside sufficient current 
revenues to finance ongoing maintenance needs and to provide reserves for periodic replacement and 
renewal.  Generally, no debt will be issued for periods exceeding the useful life or average useful lives of 
projects to be financed.   

 
4.2. Debt Repayment Structure  
In structuring a debt issue, the City will manage the amortization of the debt and, to the extent possible, 
match its cash flow to the anticipated debt service payments.  In addition, the City will seek to structure 
debt with aggregate level debt service payments over the life of the debt.  Structures with unlevel debt 
service will be considered when one or more of the following exist: 

• Natural disasters or extraordinary unanticipated external factors make payments on the debt in the 
early years prohibitive; 

• Such structuring is beneficial to the City’s aggregate overall debt payment schedule; 

• Such structuring will allow debt service to more closely match project revenues during the early 
years of the project’s operation. 

 
4.3. Bond Maturity Options  
For each issuance of bonds, the City will select serial bonds or term bonds, or both.  On the occasions 
where circumstances warrant, capital appreciation bonds (“CABs”) may be used.  The decision to use 
term, serial or CABs is typically driven by market conditions. 

 
4.4. Interest Rate Structure  
The City currently issues securities on a fixed interest rate basis only.  Fixed rate securities ensure 
budget certainty through the life of the issue and avoid the volatility of variable rates. 
 
The City prefers to issue bonds at par.  The City will, however, evaluate the use of premiums or 
discounts on a case by case basis as recommended by the Financial Advisor at the time of pricing or 
sale.  

 
4.5. Credit Enhancement  
Credit enhancement may be used to improve or establish a credit rating on a City debt obligation.  Types 
of credit enhancement include letters of credit, bond insurance and surety policies.  The Finance Director 
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will recommend the use of a credit enhancement if it reduces the overall cost of the proposed financing 
or if the use of such credit enhancement furthers the City’s overall financial objectives.   

 
4.6. Debt Service Reserve Fund  
Debt service reserve funds are held by the Trustee to make principal and interest payments to 
bondholders in the event that pledged revenues are insufficient to do so. The City will fund debt service 
reserve funds when it is in the City’s overall best financial interest.  
 
The size of the reserve fund is generally the lesser of 1) 10% of par, 2) 125% of average annual debt 
service and 3) 100% of maximum annual debt service.      

 
In lieu of holding a cash funded reserve, the City may substitute a surety bond or other credit instrument 
in its place.  The decision to cash fund a reserve fund rather than to use a credit facility is dependent 
upon the cost of the credit instrument and the investment opportunities.  Additionally, the City may 
decide not to utilize a reserve fund if the Finance Director, in consultation with the underwriter and 
financial advisor, determines there would be no adverse impact to the City’s credit rating or interest 
rates.    

 
4.7. Call Options/Redemption Provisions  
A call option or optional redemption provision gives the City the right to prepay or retire debt prior to its 
stated maturity date.  This option may permit the City to achieve interest savings in the future through 
the refunding of the bonds.   Often the City will pay a higher interest rate as compensation to the buyer 
for the risk of having the bond called in the future.  In addition, if a bond is called, the holder may be 
entitled to a premium payment (“call premium”).  Because the cost of call options can vary depending on 
market conditions, an evaluation of factors will be conducted in connection with each issuance.  The 
Finance Director shall evaluate and recommend the use of a call option on a case by case basis.   

 
4.8. Debt Limits  
Establishing debt limits and performing periodic review of debt capacity provides assurances that debt 
will be affordable.  Debt capacity should be analyzed in conjunction with the preparation of the biennial 
CIP Budget.   
 
California Government Code Section 43605 states the City shall not incur bonded indebtedness payable 
from the proceeds of property tax which exceeds 15 percent of the assessed value of all real and 
personal property of the City.  This provision, however, was enacted when assessed valuation was 
based upon 25 percent of market value.  Effective with the 1981-82 fiscal year, each parcel is now 
assessed at 100 percent of market value (as of the most recent change in ownership for that parcel).  In 
order to reflect the intent of the debt limit stipulation in Section 43605, the 15 percent has been adjusted 
to one-fourth of that level, or 3.75 percent, of the assessed value of all real and personal property of the 
City.   

 
The cumulative annual debt service of all debt issues supported by the General Fund is restricted to no 
more than five percent of annual General Fund Revenue.  

 
Debt issues supported by Enterprise Funds should maintain a minimum ratio of net operating income to 
annual debt service that the Finance Director concludes is beneficial to the City.  Typically, the higher 
the ratio the better the rating and the lower the interest rate paid by the City, but the benefits of a higher 
ratio must be balanced with operational flexibility and management of taxpayer burden. 

 
4.9. Derivatives 
Derivative products may have application to certain City borrowing programs.  In certain circumstances 
these products can reduce borrowing costs and assist in managing interest rate risk.  However, these 
products carry with them certain risks not faced in standard debt instruments.  The Finance Director shall 
evaluate the use of derivative products on a case-by-case basis to determine whether the potential 
benefits are sufficient to offset any potential costs.   
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4.10. Refundings 
The City shall refinance debt to achieve savings as market opportunities arise.  The Finance Director 
shall remain cognizant of fluctuations in interest rates for the purpose of identifying refunding 
opportunities and prepare a present value analysis identifying the economic effects of a refunding to 
determine the value of refunding.   

 
Refundings may be undertaken in order to: 

• Take advantage of lower interest rates and achieve debt service costs savings; 

• Eliminate restrictive or burdensome debt covenants; 

• Restructure debt to either lengthen the duration of debt or free up reserve funds. 

 
Generally, the City shall strive to achieve a minimum of three percent net present value savings for a 
current refunding and a minimum of five percent net present value savings for an advance refunding, in 
each case as a percentage of outstanding principal amount.  Upon the advice of the Finance Director 
and with the assistance of the financial advisor and bond counsel, the City will consider undertaking 
refundings for other than economic purposes upon a finding that such a restructuring is in the City’s 
overall best financial interest.   
 
SECTION 5 – METHOD OF ISSUANCE AND SALE  

 
5.1. Method of Sale  
Debt issues in public capital markets are sold to a single underwriter or to an underwriting syndicate, 
either through a competitive sale or a negotiated sale.  A negotiated sale may involve the sale of 
securities to investors through an underwriter or the private placement of the securities with a financial 
institution or other sophisticated investor. The selected method of sale will be that which is most 
beneficial to the City in terms of lowest net interest rate, most favorable terms in financial structure, and 
market conditions. 

 
The City will use competitive sales as the primary means of selling debt.  The City, however, reserves 
the option of pursuing a negotiated sale if there is evidence of volatile market conditions, complex 
security features, or other overriding factors. If the negotiated sale option is utilized, the Finance 
Director, with the approval of City Council, will negotiate the best possible interest rates for the City.  The 
overall objective is to obtain the lowest possible interest cost and provide pricing transparency.   

 
5.2. Initial Disclosure Requirements  
The City acknowledges its disclosure responsibilities.  Under the guidance of Disclosure Counsel, the 
City will distribute or cause an underwriter to distribute its Preliminary Official Statement and final Official 
Statement (neither is typically required in a private placement, although in some cases a “private 
placement memorandum” may be required by the investor). 

 
The Financing Team shall be responsible for soliciting “material” information (as defined in Securities 
and Exchange Commission Rule 10b-5) from City departments and identifying contributors who may 
have information necessary to prepare portions of the Official Statement or who should review portions 
of the Official Statement.  In doing so, the Financing Team shall confirm that the Official Statement 
accurately states all “material” information relating to the decision to buy or sell the subject debts and 
that all information in the Official Statement has been critically reviewed by an appropriate person. 
“Material information” is any information that a reasonable investor would consider in making the 
decision to purchase or sell the debt.  In connection with an initial offering of securities, the City and 
other members of the Financing Team will: 

• Identify material information that should be disclosed in the Official Statement; 
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• Identify other persons that may have material information (contributors); 

• Review and approve the Official Statement; 

• Ensure the City’s compliance, and that of its related entities, with federal and state    securities laws. 
 

The City’s Debt and Investment Analyst shall contact the individuals and departments identified as 
contributors as soon as possible in order to provide adequate time for them to perform their assigned 
tasks.  Contributors shall assist in reviewing and preparing the Official Statement using his or her 
knowledge of the City and, if appropriate, by discussing the Official Statement with other members of the 
contributor’s department to ensure accuracy.   

 
The Finance Director shall review the Official Statement, identify any material differences in the 
presentation of financial information from the financial statements and ensure there are no 
misstatements or omissions of material information in any sections that contain information prepared by 
the Finance Department or of relevance to the finances of the City. 

 
The City Attorney (or designee) shall review the Official Statement descriptions of (i) any material 
current, pending or threatened litigation, (ii) any material settlements or court orders and (iii) any other 
legal issues that are material information for purposes of the Official Statement. 
 
Following receipt of the Official Statement from the Financing Team, the Disclosure Review Group 
(described in Section 7.5) shall critically evaluate the Official Statement for accuracy and compliance 
with federal and state securities laws, and shall, if appropriate, ask questions of the Financing Team and 
of any contributor or other person who reviewed or drafted any section of the Official Statement.  The 
Disclosure Review Group may instruct the Financing Team to solicit information or review from 
additional contributors before approving the Official Statement.  Once the Disclosure Review Group has 
completed its evaluation and the Financing Team has responded appropriately, the Official Statement 
must be presented to the City Council for approval.     

 
The approval of an Official Statement shall be placed on the Department Reports portion of the City 
Council agenda and shall not be considered as a Consent Calendar item. The staff report will summarize 
the steps followed to complete the Official Statement and review the City Council’s responsibilities with 
respect to the Official Statement, providing the City Council the opportunity to review a substantially final 
Official Statement. The City Council shall undertake such review as deemed necessary by the City 
Council to fulfill the City Council’s securities law responsibilities.a 

  
For any privately placed debt with no Official Statement, the Disclosure Review Group must be provided 
with the final staff report describing the issue and such other documents the Disclosure Review Group 
may request before the transaction is approved by the City Council.   

 
SECTION 6 – CREDITWORTHINESS OBJECTIVES  
 
Ratings are a reflection of the general fiscal soundness of the City or the applicable City credit and the 
capabilities of its management.  Typically, the higher the credit ratings are, the lower the interest cost is 
on the City’s debt issues.  To enhance creditworthiness, the City is committed to prudent financial 

                                                 
a The Securities and Exchange Commission (the “SEC”), the agency with regulatory authority over the City’s compliance with 
the federal securities laws, has issued guidance as to the duties of the City Council with respect to its approval of the POS. In 
its “Report of Investigation in the Matter of County of Orange, California as it Relates to the Conduct of the Members of the 
Board of Supervisors” (Release No. 36761 / January 24, 1996) (the “Release”), the SEC stated that, if a member of the City 
Council has knowledge of any facts or circumstances that an investor would want to know about prior to investing in the 
bonds, whether relating to their repayment, tax-exempt status, undisclosed conflicts of interest with interested parties, or 
otherwise, he or she should endeavor to discover whether such facts are adequately disclosed in the Official Statement. In 
the Release, the SEC stated that the steps that a member of the City Council could take include becoming familiar with the 
POS and questioning staff and consultants about the disclosure of such facts. 

213
213



City of Thousand Oaks FY 2017-2018/2018-2019 CIP Budget 
 

Capital Improvement Program 
Policies 

 
 

management, systematic capital planning, and long-term financial planning.  The City recognizes that 
external economic, natural, or other events may, from time to time, affect the creditworthiness of its debt. 
 
The most familiar nationally recognized bond rating agencies are Standard and Poor’s, Moody’s 
Investors Service, and Fitch Ratings.  When issuing a credit rating, rating agencies consider various 
factors including but not limited to: 

• City’s fiscal status; 

• City’s general management capabilities; 

• Economic conditions that may impact the stability and reliability of debt repayment sources; 

• City’s general reserve levels; 

• City’s debt history and current debt structure; 

• Project being financed; 

• Covenants and conditions in the governing legal documents. 
 
6.1. Bond Ratings  
The Financing Team will assess whether a credit rating should be obtained for an issuance. The City 
typically seeks a rating from at least one nationally recognized rating agency on new and refunded 
issues being sold in the public market. The Finance Director, working with the Financing Team, shall be 
responsible for determining which of the major rating agencies the City shall request provide a rating.  
When applying for a rating on an issue, the City shall prepare a formal presentation of the relevant credit 
criteria that will be reviewed by the Disclosure Review Group (Section 5.2) before its presentation to a 
rating agency.   

 
6.2. Rating Agency Communications  
The Finance Director is responsible for maintaining relationships with the rating agencies that assign 
ratings to the City’s various debt obligations.  This effort shall include providing the rating agencies with 
the City’s financial statements, if applicable, as well as any additional information requested. 

 
SECTION 7 - POST ISSUANCE ADMINISTRATION  
 
7.1. Investment of Proceeds 

 The Finance Director shall invest debt proceeds and reserve funds in accordance with each issue’s 
indenture or trust agreement, utilizing competitive bidding when possible.  All investments will be made 
in compliance with the City’s Investment Policy objectives of safety, liquidity and then yield. 

 
Unexpended debt proceeds shall be held by the bank trustee whenever possible.  The trustee will be 
responsible for recording all investments and transactions relating to the proceeds and providing monthly 
statements regarding the investments and transactions. 
 
7.2. Use of Debt Proceeds and Internal Controls 
The Finance Director is responsible for ensuring debt proceeds are spent for the intended purposes 
identified in the debt documents and that the proceeds are spent in the time frames identified in the tax 
certificate prepared by the City’s bond counsel. 
 
The City typically completes the infrastructure projects financed with debt proceeds itself.  Therefore, the 
City’s internal controls related to City Council award of contracts, purchase orders and accounts payable 
are utilized.   The Finance Director will authorize the use of debt proceeds to reimburse expenditures 
and review unspent debt proceeds remaining after each draw.  The Debt and Investment Analyst will 
maintain records setting forth the date and amount of each disbursement of proceeds together with 
evidence with respect to each disbursement (e.g. name of payee, invoices, purchase orders, contracts, 
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checks), and confirm each expense is consistent with the legal documents.  The Debt and Investment 
Analyst is responsible for reconciling trustee and fiscal agent bank statements on a monthly basis. 
 
Although the City is an infrequent issuer, it recognizes each debt issue may be different and that there 
may be circumstances that require deviation from the standard practice of the City contracting and 
managing construction.  In these situations, the Debt and Investment Analyst, working with the Finance 
Director, will develop debt specific procedures, maintaining as many of the City’s internal controls as 
possible.   
 
7.3. Arbitrage Compliance 

 The City shall follow a policy of full compliance with all the arbitrage and rebate requirements of the 
federal tax code and Internal Revenue Service regulations.  The City shall engage qualified third parties 
for the preparation of arbitrage and rebate calculations.  All necessary rebates will be filed and paid 
when due.  

 
7.4. Ongoing Disclosure and EMMA 

 The City shall comply with the requirements of the Continuing Disclosure Certificate(s) entered into at 
the time of each debt issue.  The Finance Director shall be responsible for providing ongoing disclosure 
information.  Disclosure for publicly issued debt is filed with the Municipal Securities Rulemaking Board’s 
(MSRB’s) Electronic Municipal Market Access (EMMA) system, the central depository designated by the 
Securities and Exchange Commission for ongoing disclosure by municipal issuers.  Private placement 
disclosure is delivered to the appropriate bondholders by email.   

 
 The Debt and Investment Analyst will prepare the annual disclosure reports in accordance with the 

Continuing Disclosure Certificates.  The Debt and Investment Analyst will identify material information 
that should be disclosed and identify other persons that may have knowledge of material information.  
Once the annual disclosure reports are in final draft form, the Debt and Investment Analyst will submit 
them for review by the Disclosure Review Group described in Section 7.5 of this policy.  

 
 After review and approval by the Disclosure Review Group, the Finance Director will authorize the the 

Debt and Investment Analyst post the disclosure on EMMA using the user name and password issued 
by the Municipal Securities Rulemaking Board.   

 
 In addition to annual reports, Securities and Exchange Commission Rule 15c2-12(b)(5)(i)(C) obligates 

the City to enter into a written undertaking to disclose, in a timely manner to the MSRB, notice of certain 
specified events with respect to the City’s securities.  The list of applicable events is listed in each 
continuing disclosure certificate.  

 
 The Debt and Investment Analyst, with Finance Director approval, may file notice with the MSRB of 

specified events listed in the Continuing Disclosure Certificates without prior review and approval of the 
Disclosure Review Group if the City is contractually obligated to file and the Disclosure Document 
contains no discretionary content.  

 
 If any member of the Disclosure Review Group concludes that an event may have occurred, the Finance 

Director shall be contacted and the Debt and Investment Analyst shall notify the Disclosure Review 
Group to discuss the potential event.  

 
7.5. Disclosure Review Group 

 The City has established a Disclosure Review Group to ensure the accuracy of its disclosure information 
and the City’s compliance with all applicable federal and state securities laws.  The Disclosure Review 
Group shall review and approve, to the best of its ability, the City’s disclosure documents listed below. 
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 Members - The members of the group shall include the following: 

• Finance Director/Treasurer; 

• City Attorney or designee; 

• City Manager or designee; 

• Department Heads (applicable to specific issue); 

• Budget Officer; 

• Accounting Manager/Senior Accountants; 

• Debt and Investment Analyst. 
 
 The Disclosure Review Group is an internal working group of City staff and not a decision-making or 

advisory body subject to the provisions of the Ralph M. Brown Act (Government Code Sections 54950 et 
seq.). 
 

Meetings - The Disclosure Review Group shall meet as often as necessary to fulfill its obligations, but 
not less than once per calendar year.  The Debt and Investment Analyst shall be responsible for 
convening meetings of the Disclosure Review Group, although any member of the Disclosure Review 
Group may instruct the Debt and Investment Analyst to convene a meeting.   
  

Review and Approval - The Disclosure Review Group shall critically evaluate a disclosure document 
for accuracy and compliance with federal and state securities laws, and shall, if appropriate, ask 
questions.  The Disclosure Review Group may send the Disclosure Document back for revisions. 
 

Disclosure Documents - Disclosure documents shall include, but are not limited to, the following: 
 
A. Preliminary and final official statements; 

B. Private placement memoranda and remarketing memoranda; 

C. Any filing made by the City with the MSRB, whether made pursuant to a continuing  disclosure 
undertaking to which the City is a party or made voluntarily; 

D. Rating agency presentations, and other communications that are reasonably likely, in the 
determination of the Disclosure Review Group, to reach investors or the securities market; 

E. Offering documents prepared by related entities if such documents are subject to the approval of the 
City Council; 

F. Management’s discussion and analysis and transmittal letter portions of the City’s audited financial 
statement; 

G. Press releases that are reasonably likely, in the determination of the Disclosure Review Group, to 
reach investors or the securities market. 

Any person preparing a document for release to the public that may be considered a Disclosure 
Document shall notify the Finance Director of such information and its proposed or mandatory 
dissemination date.  If the document is not on the list of Disclosure Documents and the Finance 
Director determines it is reasonably likely to reach investors or the securities market, the Debt and 
Investment Analyst shall inform the Disclosure Review Group.  Disclosure Counsel may be 
consulted for advice.   
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  Training - The Debt and Investment Analyst shall arrange for periodic disclosure training sessions for 

the Disclosure Review Group.  Such training sessions shall include the City’s disclosure obligations 
under applicable federal and state laws and the disclosure responsibilities and potential liabilities of 
members of City staff and members of the City Council.  Such training sessions may be conducted using 
a recorded presentation.   City Councilmembers, at a minimum, will be informed of the disclosure 
responsibilities at his or her new member orientation and prior to approving a debt issue.   

 
7.6. Post-Issuance Compliance  

 The City must maintain compliance with all undertakings, covenants, and agreements of each debt 
issuance on an ongoing basis.  This typically includes ensuring: 

• Revenues are annually appropriated to meet debt service payments; 

• Taxes/fees are levied and collected where applicable; 

• Debt service payments are timely transferred to the trustee; 

• Insurance requirements are met; 

• Rate covenants are satisfied. 
 
There are other periodic reporting requirements associated with debt issues including the following: 
 
• California Debt and Investment Advisory Committee (CDIAC) Annual Yearly Fiscal Status Reports 

for CFDs, Draw on the Reserve Fund, Non-Payment of Principal and Interest (Default) for CFDs; 
Annual Reporting for debt pursuant SB 1029; 

 
• CDIAC Proposed Issuance and Post-Sale report; 
 
• Annual reporting approved by City Council as required by the Local Agency Special Tax Bond and 

Accountability Act for Community Facilities Districts; 
 
In addition, the following information related to Community Facilities Districts must be prominently 
displayed on the City’s website: 
 

• CDIAC Annual Yearly Fiscal Status Reports; 
 
• Any annual reported requested by a person who resides in or owns property within the district 

(pursuant to California Government Code Section 53343.1); 
 
• State Controller’s parcel report (pursuant to California Government Code Section 12463.2). 

  
 The City shall comply with all covenants agreed to and legal documents entered into at the time of the 

debt offering as well as conditions contained in governing law.  The Debt and Investment Analyst will 
coordinate verification and monitoring of compliance.   

 
 Appendix B summarizes the City’s bond issues and important compliance dates.  The City utilizes 

EMMA’s email reminder system to calendar these reporting requirements and notify the Debt and 
Investment Analyst as well as other staff members of upcoming obligations. 
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7.7. Retention  
A copy of all relevant documents and records will be maintained by the Finance Department for the term 
of the debt (including refunding debt, if any) plus ten years.  Relevant documents and records will 
include sufficient documentation to support the requirements relating to the tax-exempt status, including 
the following: 
 
• Bond transcripts, official statement and other offering documents. 

• All documents relating to capital expenditures financed by debt proceeds.  Such documents will 
include construction contracts, purchase orders, invoices and payment records.  Such documents will 
include documents relating to costs reimbursed with debt proceeds. 

• Records will be maintained identifying the assets or portion of assets that are financed with debt 
proceeds. 

• All contracts and arrangements involving private use (including private management) of the debt 
financed assets. 

• All reports relating to the allocation of debt proceeds and private use of debt financed assets. 

• All records of investments, investment agreements, arbitrage reports, return filings with the IRS and 
underlying documents, trustee statements, rating correspondence, and continuing disclosure. 

 
7.8. Investor Relations 
While the City shall post its annual financial report as well as other financial reports on the City’s 
website, this information is intended for the citizens of Thousand Oaks.  Information with the intention of 
reaching the investing public, including bondholders, rating analysts, investment advisors, or any other 
members of the investment community shall be filed on the EMMA system. 
 
7.9. Additional Requirements for Financial Statements 

 It is the City’s policy to hire an auditing firm that has the technical skills and resources to properly 
perform an annual audit of the City’s financial statements.  More specifically, the firm shall be a 
recognized expert in the accounting rules applicable to the City and shall have the resources necessary 
to review the City’s financial statements on a timely basis.   
 
APPENDIX A – GLOSSARY AND MUNICIPAL SECURITIES TERMINOLGY 
 
Ad Valorem Tax:  A tax calculated “according to the value” of property.  Such a tax is based on the 
assessed valuation of real property and a valuation of tangible personal property.   
 
Advance Refunding:  Refunding bonds that are issued more than 90 days prior to the date upon which 
the refunded bonds will be redeemed.  Proceeds of the advance refunding bonds are placed into an 
escrow account with a fiduciary and used to pay interest and principal on the refunded bonds and then 
used to redeem the refunded bonds at their maturity or call date. 
 
Arbitrage:  The gain that may be obtained by borrowing funds at a lower (often tax-exempt) rate and 
investing the proceeds at higher (often taxable) rates.  The ability to earn arbitrage by issuing tax-exempt 
securities has been severely curtailed by the Tax Reform Act of 1986, as amended. 
 
Assessed Valuation:  The appraised worth of property as set by a taxing authority through 
assessments for purposes of ad valorem taxation.   
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Assessment District Bonds:  Bonds issued for public improvements benefiting property within 
assessment districts created pursuant to the Improvement Act of 1911 and the Municipal Improvement 
Act of 1913. 
 
Bond:  A security that represents an obligation to pay a specified amount of money on a specific date in 
the future, typically with periodic interest payments. 
 
Bond Anticipation Notes (BANS):   Short-term notes issued usually for capital projects and paid from 
the proceeds of the issuance of long-term bonds.  Provide interim financing in anticipation of bond 
issuance. 
 
Bond Counsel:  An attorney retained by the issuer to give a legal opinion concerning the validity of 
securities.  The bond counsel’s opinion usually addresses the subject of tax exemption.  Bond counsel 
may prepare or review and advise the issuer regarding authorizing resolutions, trust indentures and 
litigation.  
 
Bond Insurance:  A type of credit enhancement whereby an insurance company indemnifies an 
investor against default by the issuer.  In the event of failure by the issuer to pay principal and interest in 
full and on time, investors may call upon the insurance company to do so.  Once issued, the municipal 
bond insurance policy is generally irrevocable.  The insurance company receives its premium when the 
policy is issued.   
 
Bond Resolution:  Resolution adopted by the City Council authorizing the issuance of bonds, approving 
the Notice of Sale and the Official Statement. 
 
Book-Entry:  Bonds that are issued in fully registered form but without certificates of ownership.   
 
Call Option:  The right to redeem a bond prior to its stated maturity, either on a given date or 
continuously.  The call option is also referred to as the optional redemption provision.  Often a “call 
premium” is added to the call option as compensation to the holders of the earliest bonds called.  
 
Capital Appreciation Bond:  A municipal security on which the investment return on an initial principal 
amount is reinvested at a stated compounded rate until maturity, at which time the investor receives a 
single payment representing both the initial principal amount and the total investment return.  
 
Capital Improvement Program Budget:  A forecast of the City’s capital needs over a five-year period 
based on various long-range plans, goals, and policies.  Capital projects are typically large-scale 
endeavors in terms of cost, size and benefit to the community. 
 
Capitalized Interest:  A portion of an issue that is set aside to pay interest on the debt for a specified 
period of time.  Interest is commonly capitalized for the construction period of a project finance with 
Lease Revenue or Enterprise Revenue bonds, prior to the project producing revenue. 
 
Certificates of Participation:  A financial instrument representing a proportionate interest in payments 
such as lease payments by one party (such as a city acting as a lessee) to another party (often a 
trustee). 
 
Commercial Paper:  Short-term debt instrument.    
 
Community Facilities District:  Commonly known as Mello-Roos Districts, are used to finance local 
public facilities and provide funding for public services. 
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Competitive Sale:  A sale of bonds in which an underwriter or syndicate of underwriters submit sealed 
bids to purchase the bonds.  Bids are awarded on a true interest cost basis (“TIC”), providing that other 
bidding requirements are satisfied.  Competitive sales are recommended for simple financings with a 
strong underlying credit rating.  This type of sale is in contrast to a Negotiated Sale. 
 
Comprehensive Annual Financial Report (CAFR):  Government’s financial statement. 
 
Conduit Financing:  The issuance of securities by a governmental entity to finance a project that will 
primarily benefit a third party.  The security for this type of financing is the credit of the third party.  
Usually such securities do not constitute general obligations of the issuer since the private entity is liable 
for generating the pledged revenues for repayment.  Industrial development bonds and multifamily 
housing revenue bonds are a common type of conduit refinancing. 
 
Continuing Disclosure:  The requirement established by the Securities and Exchange Commission 
pursuant to Rule 15c2-12 that requires underwriters of most publicly-sold debt to ensure that issuers 
enter into a written undertaking to provide current financial information to the Municipal Securities 
Rulemaking Board for access by the general marketplace. 
 
Coupon Rate:  The interest rate on specific maturities of a bond issue.  While the term “coupon” is 
derived from the days when virtually all municipal bonds were in bearer form with coupons attached, the 
term is still frequently used to refer to the interest rate on different maturities of bonds in registered form. 
 
Credit Rating Agency:  A company that rates the relative credit quality of a bond issue and assigns a 
letter rating.  These rating agencies include Moody’s Investors Service, Standard & Poor’s, and Fitch 
Ratings. 
 
Current Refunding:  Refunding bonds that are issued 90 days or less before the date upon which the 
refunded bonds will be redeemed. 
 
CUSIP Number:  The term CUSIP is an acronym for the Committee on Uniform Securities Identification 
Procedures.  An identification number is assigned to each maturity of an issue.  The CUSIP numbers are 
intended to help facilitate the identification and clearance of municipal securities.  
 
Debt Limit:  The maximum amount of debt that is legally permitted by a jurisdiction’s charter, 
constitution, or statutes. 
 
Debt Service:  The amount necessary to pay principal and interest requirements on outstanding bonds 
for a given year or series of years. 
 
Default:  The failure to pay principal or interest in full or on time and, in some cases, the failure to 
comply with non-payment obligations after notice and the opportunity to cure.   
 
Defeasance:  Providing for the payment of principal, premium (if any) and interest on debt through the 
call date or scheduled principal maturity in accordance with the terms of the debt.  A legal defeasance 
usually involves establishing an irrevocable escrow funded with only cash and U.S. Government 
obligations. 
 
Depository Trust Company (DTC):  A limited purpose trust company organized under the New York 
Banking Law.  The DTC facilitates the settlement of transactions in municipal securities using the Book-
Entry system. 
 
Derivative: A financial instrument which derives its own value from the value of another instrument, 
usually an underlying asset such as a stock, bond, or an underlying reference such as an interest rate 
index.   
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Disclosure Counsel:  An attorney retained to provide advice on issuer disclosure obligations, to prepare 
the official statement and to prepare the continuing disclosure undertaking.   
 
Discount:  The difference between a bond’s par value and the price for which it is sold when the latter is 
less than par. 

Electronic Municipal Market Access (EMMA):  A system operated by the Municipal Securities 
Rulemaking Board and serves as the official source for municipal securities disclosures and related 
market data (https://emma.msrb.org/) 
 
Enterprise Activity:  A revenue generating project or business.  The project often provides funds 
necessary to pay debt service on securities issued to finance the facility.  Common examples include 
water and sewer treatment facilities and electric utility facilities. 
 
Financing Team:  The working group of City staff and outside consultants necessary to complete a debt 
issuance. 
 
General Obligation Bond:  A bond secured by an unlimited ad valorem property tax pledge.  Requires 
a two-thirds vote by the electorate.  GO bonds usually achieve lower rates of interest than other 
financing instruments since they are considered to be a lower risk.   
 
Indenture:  A contract between the issuer and the trustee stipulating the characteristics of the financial 
instrument, the issuer’s obligation to pay debt service, and the remedies available to the trustee in the 
event of default. 
 
Industrial Development Bonds:  Securities issued to finance the construction or purchase of industrial, 
commercial or manufacturing facilities to be purchased by or leased to a private user.  These securities 
are backed by the credit of the private user and generally are not considered liabilities of the 
governmental issuer.   
 
Issuance Costs:  The costs incurred by the bond issuer during the planning and sale of securities.  
These costs include but are not limited to fees and expenses of financial advisors, bond counsel and 
disclosure counsel, City staff costs, printing and advertising costs, rating agencies fees, and other 
expenses incurred in the marketing of an issue. 
 
Lease:  An obligation wherein a lessee agrees to make payments to a lessor in exchange for the use of 
certain property.  The term may refer to a capital lease or to an operating lease. 
 
Lease Revenue Bonds:  Bonds that are secured by an obligation of one party to make annual lease 
payments to another. 
 
Letter of Credit:  An unconditional pledge of the bank’s credit which is used to guarantee payment of 
principal and interest on debt in the event insufficient funds are available to meet a debt service 
obligation. Letters of credit are most often employed when the stated interest on the City’s securities is 
variable. 
 
Line of Credit:  A contract with a financial institution, usually a bank, that establishes a maximum loan 
balance that the bank will permit the borrower to maintain. The borrower can draw down on the line at 
any time, as long as the maximum set in the agreement is not exceeded.  
 
Mortgage Revenue Bonds:  Bonds issued for the purpose of providing single-family mortgage financing 
or acquisition and construction funds for multi-family housing projects.  The bonds are secured by the 
mortgage repayments and project revenue. See Conduit Financing. 
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Municipal Advisor:  A consultant who provides the issuer with advice on the structure of the bond 
issue, timing, terms and related matters for a new bond issue.   
 
Municipal Securities Rulemaking Board (MSRB):  A self-regulating organization established on 
September 5, 1975 upon the appointment of a 15-member board by the Securities and Exchange 
Agreement.  The MSRB, comprised of representatives from investment banking firms, dealer bank 
representatives, and public representatives, is entrusted with the responsibility of writing rules of conduct 
for the municipal securities market.   
 
Negotiated Sale:  A sale of securities in which the terms of the sale are determined through negotiation 
between the issuer and the purchaser, typically an underwriter, without competitive bidding.  The 
negotiated sales process provides control over the financing structure and issuance timing.  Negotiated 
sales are recommended for unusual financing terms, periods of market volatility and weaker credit 
quality.  A thorough evaluation of market conditions will be performed to ensure reasonable final pricing 
and underwriting spread. 
 
Net Interest Cost (NIC):  A method of computing the interest expense to the issuer of bonds, which may 
serve as the basis of award in a competitive sale of a new issue of municipal securities. NIC takes into 
account any premium or discount applicable to the issue, as well as the dollar amount of coupon interest 
payable over the life of the issue. NIC does not take into account the time value of money (as would be 
done in other calculation methods, such as the “true interest cost” (TIC) method). The term “net interest 
cost” refers to the overall rate of interest to be paid by the issuer over the life of the bonds.  
 
Official Statement (Prospectus):  A document published by the issuer in connection with a primary 
offering of securities that discloses material information on a new security issue including the purposes 
of the issue, how the securities will be repaid, and the financial, economic and social characteristics of 
the security for the bonds.  Investors may use this information to evaluate the credit quality of the 
securities.  
 
Original Issue Discount Bonds:  Bonds sold at a substantial discount from their par value at the time 
of the original sale. 
 
Par Value:  The face value or principal amount of a security. 
 
Pension Obligation Bonds (POBs):  Financing instruments used to pay some or all of the unfunded 
pension liability of a pension plan.  POBs are issued as taxable instruments over a 30-40 year term or by 
matching the term with the amortization period of the outstanding unfunded actuarial accrued liability.    
 
Preliminary Official Statement: A version of the Official Statement prepared by or for an issuer of 
municipal securities for potential customers prior to the availability of the final Official Statement. Under 
SEC Rule 15c2-12, the difference between a Preliminary Official Statement and a final Official Statement 
is that the final Official Statement includes “pricing information,” i.e., offering price(s), interest rate(s), 
selling compensation, aggregate principal amount, principal amount per maturity, delivery dates, any 
other terms or provisions required by an issuer of such securities to be specified in a competitive bid, 
ratings, other terms of the securities depending on such matters, and the identity of the underwriter(s). 
 
Premium:  The excess of the price at which a bond is sold over its face value. 
 
Present Value:  The value of a future amount or stream of revenues or expenditures. 
 
Pricing Consultant:  The Pricing Consultant provides a fairness letter to the City or its agent regarding 
the pricing of a new issue of municipal securities.   
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Private Activity Bonds:  A bond where bond proceeds are used for private purposes.  If deemed a 
private activity bond, the interest is not tax exempt unless the use of the proceeds meets certain 
requirements of the Internal Revenue Code. 
 
Private Placement:  A bond issue that is structured specifically for one purchaser.  Private placements 
are typically carried out when a bond’s credit characteristics or other structural terms preclude public 
offerings.  A private placement is considered to be a negotiated sale.   
 
Refunding:  A procedure whereby an issuer refinances an outstanding debt issue by issuing a new debt 
issue. 
 
Related Entities:  Those independent agencies, joint power authorities, special districts, component 
units, or other entities created by the City Council or by State law for which the City Council serves as 
the governing or legislative body in his or her official capacity, or for which the City has agreed to provide 
initial or continuing disclosure in connections with the issuance of securities. 
 
Rule 10b5:   Rule adopted by the Securities and Exchange Commission that requires the disclosure of 
all material facts and prohibits the omission of facts necessary to make statements not misleading. 
 
Rule 15c2-12: Rule adopted by the Securities and Exchange Commission setting forth certain 
obligations of (i) underwriters to receive, review and disseminate official statements prepared by issuers 
of most primary offerings of municipal securities, (ii) underwriters to obtain continuing disclosure 
undertakings from issuers and other obligated persons to provide ongoing annual financial information 
on a continuing basis, and (iii) broker-dealers to have access to such continuing disclosure in order to 
make recommendations of municipal securities in the secondary market.  
 
Reserve Fund:  A fund established by the indenture of a bond issue into which money is deposited for 
payment of debt service in case of a shortfall in current revenues.   
 
Revenue Bond:  A bond which is payable from a specific source of revenue and to which the full faith 
and credit of an issuer is not pledged.  Revenue bonds are payable from identified sources of revenue, 
and do not permit the bondholders to compel a jurisdiction to pay debt service from any other source.  
Pledged revenues often are derived from the operation of an enterprise. 
 
Secondary Market:  The market in which bonds are sold after their initial sale in the new issue market. 
 
Serial Bonds:  Bonds of an issue that mature in consecutive years or other intervals and are not subject 
to mandatory sinking fund provisions. 
 
Special Tax Bonds:  Bonds issued to fund eligible public improvements and paid with special taxes 
levied in a community facilities district formed under the Mello-Roos Community Facilities Act of 1982, as 
amended.  The City’s policy on Community Facilities Districts and Special Tax Bonds is further outlined 
in City Council Resolution 2009-103. 
 
State Revolving Funds:  The State Revolving Fund (“SRF”) loan is a low interest financing program for 
the construction of water and wastewater infrastructure projects.   
 
Tax Allocation Bonds (TABs):  Bonds issued to fund eligible capital facilities located within a 
Redevelopment Project Area.  Bonds are secured by a portion of the property taxes collected within the 
project area.  The Thousand Oaks Redevelopment Agency was dissolved as of February 1, 2012, 
due to the passage of AB X1 26.  Its operations were substantially eliminated but for the 
continuation of certain enforceable obligations to be administered by the City of Thousand Oaks 
as successor agency.   
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Tax and Revenue Anticipation Notes (TRANS):  Short-term notes issued in anticipation of receiving 
tax receipts and revenues at a future date.  Proceeds allow the municipality to manage the periods of 
cash shortfalls resulting from a mismatch between timing of revenues and timing of expenditures.  

Term Bonds:  Bonds that come due in a single maturity whereby the issuer may agree to make periodic 
payments into a sinking fund for mandatory redemption of term bonds before maturity or for payment at 
maturity. 

True Interest Cost (TIC):  Under this method of computing the interest expense to the issuer of bonds, 
true interest cost is defined as the rate necessary to discount the amounts payable on the respective 
principal and interest payment dates to the purchase price received for the new issue of bonds. Interest 
is assumed to be compounded semi-annually. TIC computations produce a figure slightly different from 
the “net interest cost” (NIC) method because TIC considers the time value of money while NIC does not. 

Trustee:  A bank retained by the issuer as custodian of bond proceeds and official representative of 
bondholders.  The trustee ensures compliance with the indenture.  In many cases, the trustee also acts 
as paying agent and is responsible for transmitting payments of interest and principal to the 
bondholders. 

Underwriter:  A broker-dealer that purchases a new issue of municipal securities from the issuer for 
resale in a primary offering.  The bonds may be purchased either through a negotiated sale with the 
issuer or through a competitive sale.  

APPENDIX B – DEBT SUMMARY 

Issue Requirements Due Date 

2010 Wastewater Revenue 
Refunding Bonds 

Annual Disclosure Filed on EMMA 

March 31 
CAFR 
Wastewater Revenues, Expenses and Rate Covenant 
Rate Information 
Parity Debt 

Debt Payments April 1, October 1 
Rebate Calculation October 1 
Notify Standard & Poor’s of CAFR Posting December 31 

2010 Public Financing Authority 
Refunding Lease Revenue 
Bonds 

Annual Disclosure Filed on EMMA 
March 31 

CAFR 
Rebate Calculation June 1 

Debt Payments 
June 1, December 

1 
Insurance Certification of Insurance to Trustee June 30 
Notify Standard & Poor’s of CAFR Posting December 31 

2015 Successor Agency Tax 
Allocation Refunding Bonds 

Debt Payments 
February 1 
August 1 

ROPS Submission February 1 
Request to County for Appeals/Collections November 27 
Notice of Insufficiency, if required December 1 
Annual Disclosure Filed with Bondowner Representative 

December 27 
CAFR 
Semi-Annual RPTTF Deposits  
AV/Debt Coverage Table 
Request for Appeal/Collections 
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2012 1994-1 CFD 

Mello-Roos Website Reporting January 31 
Annual California Debt and Investment Advisory Commission 
pursuant to SB 1029 

January 31 

Property Owner Disclosure 
February 1 
August 1 

Debt Payments Due 
March 1 

September 1 
Rebate Calculation September 1 
Annual Disclosure Filed on EMMA 

March 31 

CAFR 
Prepayments 
Ownership Summary 
Value to Burden Ratios 
Changes to Rate and Method of Apportionment 
Copy of Annual CDIAC Filing  

California Debt and Investment Advisory Commission Mello-
Roos Yearly Fiscal Status Report 

October 30 

1998 1997-1 CFD 

Debt Payments Due 
January 15 

July 15 
Mello-Roos Website Reporting January 31 
California Debt and Investment Advisory Commission Mello-
Roos Yearly Fiscal Status Report 

October 30 

2005 Multi-Family 
Housing Bond 

Certificate of Continuing Program Compliance 

January, 
April, 

August, 
October 

1998 State Water 
Resources Control 
Board Loan 

Payment Due June 15 

2000 State Water 
Resources Control 
Board Loan 

Payment Due 
December 

22 
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Accrual Basis - Sometimes called “full accrual” basis. A basis of accounting in which revenues are 
recognized when earned regardless of when theyare received, and expenses are recorded at the time 
the liability is incurred, regardless of when it is paid. 

Adopted Budget - A budget which typicallyhas been reviewed bythe public and “Adopted” (approved) 
by the City Council prior to the start of the fiscal year. 

Air Quality Maintenance District - This program was established to reduce air pollution through 
community based transportation sources. 

Allocation - A distribution of funds or an expenditure limit established for an organizational unit. 

Appropriation - An authorization made by the City Council that permits officials to incur obligations 
against and to make expenditures of resources.  Appropriations are usually made for fixed amounts 
and are typically granted for a one-year period. 

Assessed Valuation - The value of real property and improvements, as determined by the County 
Assessor, against which the property tax levy is assessed. 

Balanced Budget - A budget in which revenues/receipts are equal to or greater than outlays in a fiscal 
period. 

Beginning/Ending Fund Balance - Appropriated resources available in a fund from the prior/current 
year after payment of the prior/current year’s expenses.  This is not necessarily cash on hand. 

Bond - A citymay raise capital byissuing a written promise to paya specific sum of money, called the 
face value or principal amount, at a specified date or dates in the future, together with periodic interest 
at a special rate. 

Budget - A plan of financial operation embodying an estimate of proposed appropriations for a given 
period of time and the proposed means of financing them. 

Budget Message - A general discussion of the proposed budget as presented in writing by the City 
Manager to the City Council. The message contains an explanation of principal budget items and 
summaries found in the prepared budget relative to the current year adopted budget. 

Budgetary Practices - The City of Thousand Oaks is a general law city in the State of California and 
does not legally require a budget; however, the City Council biennially reviews and adopts the budget 
that is controlled at the fund levels on a modified accrual basis. Operating appropriations lapse at the 
end of each fiscal year. Changes to appropriations during the year are submitted bythe CityManager 
for Council review and approval. 
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Building Permit Fee - Fee required for new construction or for anyalteration or addition to a residence 
or commercial building. 

Business License Tax - A tax imposed upon businesses in the community. 

California Society of Municipal Finance Officers - The purpose of this organization is to promote 
professional administration of municipal finance and to strive for the attainment of professional status 
of all those responsible for the conduct of the activities of the field. 

Capital Assets - Assets of significant value and having a useful life of several years (the term fixed 
assets is also used). 

Capital Improvement - Typically capital improvements include new street improvements, construction 
of public facilities, and major maintenance/repair projects such as street resurfacing or modifications 
to public facilities. 

Capital Improvement Budget - A financial plan of authorized expenditures for tangible, long-term 
construction of, or improvement to, public physical facilities/infrastructure. 

Capital Improvement Program (CIP) - A comprehensive 5-year plan of implementing proposed 
capital projects which identifies priorities as to need, cost and method of financing during the 5 years. 
The first 2 years of the CIP are typically adopted as the current capital budget. 

Capital Outlay - Expenditures for the acquisition of capital assets. 

Carry Over - A portion or total of the unspent balance of an appropriation that is made available for 
expenditure in the succeeding fiscal year. 

Community Development Block Grant Fund (CDBG) - As required by the grant regulations, this 
fund was established in order to account for the receipt and expenditure of CDBG funds allocated to 
the City by the U.S. Department of Housing and Urban Development (HUD). 

Community Facilities District - A Community Facilities District (CFD) is established as a funding 
mechanism for capital improvements for a specific area of development. 

Conejo Open Space Conservation Agency (COSCA) - In 1977, the Cityentered into a Joint 
Powers Agreement withthe Conejo Recreation and Park District to form the Conejo Open Space 
Conservation Agency (COSCA). The Agency is governed by a five-member board consisting of 
two City Council members, two Park District members and one private citizen of the City. 
Expenditures of COSCA are shared equally between the City and the Conejo Recreation and Park 
District.  The City is responsible for the fiscal management of COSCA activities, but does not have 
primary oversight responsibility for the Agency. 
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Consumer Price Index (CPI) - A measure of the average change inprices over time in a fixed market 
basket of goods and services typically purchased by consumers. 

Debt Service - Payment of interest and repayment of principal to holders of the City’s debt instruments 
(bonds). 

Deferred Requirement - The estimated funding gap, or deferred requirment, based on the amount 
required to maintain street and sidewalk infrastructure. 

Deficit - An excess of expenditures or expenses over resources or revenues. 

Encumbrances - An amount of money committed for the payment of goods and services not yet 
received or paid for.  A purchase order is a common encumbrance. 

Enterprise Funds - These funds are used to account for City operations that are financed and 
operated in a manner to private business enterprises. The intent of the Cityin using this type of fund is 
to see that the costs (expenses, including depreciation) of providing these services to the general 
public on a continuing basis are financed or recovered primarily through user charges. 

Equipment - Durable goods such as cars, computers, etc. 

Estimated Economic (Useful) Life - The period over which propertyis expected to be usable, byone 
or more users, with normal repairs and maintenance, for the purpose for which it is intended. 

Expenditure - The actual payment for goods and services. 

External Audit - A view of the City’s accounts byan independent auditing firm to substantiate year-
end fund balances, salaries, reserves, and cash on hand. 

Fiscal Year - A 12-monthperiod of time to which the budget applies. For the City of Thousand Oaks it 
is July 1 through June 30. 

Franchise Fee - A regulatoryfee charged to utilitycompanies for the privilege of doing business inthe 
City of Thousand Oaks, i.e. trash, gas, electric, and water franchise fees. 

Full-Time Equivalent (FTE) Position - One full-time equivalent position is based on 2,080 work 
hours (26 two-week pay periods times 80 hours). 

Fund - An accounting entity with a set of self-balancing revenue and expenditure accounts used 
to record the financial affairs of a governmental organization. 
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General Fund - The General Fund is the general operating fund of the City. All revenues and receipts 
that are not allocated by law or contractual agreement to some ither fund are accounted for in this 
fund.  Expenditures of this fund include the general operating expenditures and capital improvement 
costs that are not paid thoufh other funds. 

Golf Course Fund - This fund was established as a separate fund to account for the operations of the 
Los Robles Golf Course. 

Grant - Contribution or gift of cash or other assets from another governmental entity to be used or 
expended for a specific purpose, activity, or facility. 

Infrastructure - The physical assets of the City, i.e., streets, water, wastewater, public buildings, and 
the support structures within a development. 

Interest - Income resulting from the prudent investment of idle cash. The types of investments are 
controlled by the City’s Investment Policy in accordance with the California Government Code. 

Interfund Transfers - Monies moved from one fund to another. The moneyis transferred to finance 
the operations of another fund or to reimburse the fund for expenses. 

Internal Audit - The review of financial transactions and operations (efficiency/effectiveness) in 
operating departments for compliance with local policy and Generally Accepted Accounting Principals 
(GAAP). 

Landscape & Lighting Districts - The various Thousand Oaks Maintenance Districts and the 
Thousand Oaks Citywide Lighting District were established to provide landscape/open space 
maintenance and street lighting throughout the City of Thousand Oaks. Property taxes and service 
fees are levied specifically for these purposes. 

Library Fund - Property taxes, library assistance from the State of California, and other revenues are 
restricted for library maintenance and operations expenditures in this fund. 

Line Item - The description of an object of expenditure, i.e. salaries, supplies, professional service, 
and other operational costs. 

Maintenance and Operations - The category of line items that describe non-salary and non-capital 
outlay expenditures. 

Fund Balance - The difference between the assets (revenues and other resources) and 
liabilities (expenditures incurred or committed to) for a particular fund. 

Geographic Information System (GIS) - A capital based system established by the Information 
Technology Division for the tracking and monitoring of development projects and parcels.
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Maintenance of Effort - Criteria that must be met in street improvements, mandated by the State. 

Modified Accrual - An adaptation of the accrual basis of accounting for governmental fund types. 
Revenues and other financing resources are recognized when they become available to finance 
expenditures of the current period.  Expenditures are recognized when the fund liability is incurred. 

Municipal Code - A book that contains CityCouncil approved ordinances currently in effect. The Code 
defines City policy with respect to areas such as planning, zoning, building, etc. 

Objectives - The expected results or achievements of a budget program. 

Ordinance - A formal legislative enactment by City Council. It is the full force and effect of law within 
City boundaries unless pre-empted by a higher form of law. An ordinance has a higher legal standing 
than a resolution. 

Program Budget - A budget wherein expenditures are displayed according to division/cost centers 
within each department budget. 

Property Tax - A tax imposed on real property (land and permanently attached improvements) based 
upon the assessed value of the property. 

Reimbursement - Payment of amount remitted on behalf of another party, department, or fund. 

Reserve - An account used to indicate that a portion of a fund’s balance is legally restricted for a 
specific purpose and is, therefore, not available for general appropriations. 

Resolution - A special order of the City Council, which has a lower legal standing than an ordinance. 

Retained Earnings - Anequityaccount reflecting the accumulated earnings of anenterprise or internal 
service fund. 

Revenue - Income received through such sources as taxes, fines, fees, grants, or service charges 
that can be used to finance operations or capital assets. 

Revenue Bonds - A type of bond usually issued to construct facilities. The bonds are repaid from the 
revenue produced by the operation of these facilities. 

Sales Tax - The single largest source of General Fund revenue of the City of Thousand Oaks. Of the 
7.25% paid when shopping in Thousand Oaks, 1.0% is returned to the City. 
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Solid Waste Management Fund - Fund was established to account for the solid waste management 
activities of the City, whichincludes recycling, source reduction, hazardous waste disposal, 
composting, etc. 

Special Revenue Funds - Special Revenue Funds are utilized to account for revenues derived from 
specific sources, which are legally restricted to expenditures for specified purposes. 

State Gas Tax Funds - Portions of the tax rate per gallon levied by the State of California on all 
gasoline purchases are allocated to cities throughout the state. These funds are restricted to 
expenditures for transit and street-related purposes only. Also commonly referred to as Street 
Improvement Funds. 

Traffic and Bicycle Safety Funds - Traffic and court fines, as well as traffic signal fees, are collected 
in these funds. Traffic signal fees are restricted to be used for the construction and maintenance of 
traffic signals. Also commonly referred to as Street Improvement Funds. 

Traffic Signal Fees - Fees required of a developer/builder for purposes of defraying the actual or 
estimated costs of constructing future traffic signalization improvement in the vicinity of the 
development/building. These funds may be used only for the construction or reimbursement for 
construction of traffic signals within the area from which the fees comprising the fund were collected. 
Interest accruing from these funds can be used anywhere within the City. 

Transient Occupancy Tax - This is a hotel/motel tax imposed for general purposes. The tax is 
currently 10% of hotel/motel receipts. 

Transportation Fund - This is a separate fund established to account for the expenses of operating 
the Thousand Oaks Transit (TOT) operations. The fare revenues, as well as operating transfers from 
the City, are recognized in this fund. 

Vehicle License Fees - A share of the revenue derived from registration fees charged by the State. 

Wastewater Utility Fund - The establishment of a separate fund to account for the operations of the 
City’s wastewater utility, a self-supporting activity which renders services on a user-charge basis to 
residents and businesses located in Thousand Oaks. 

Water Utility Fund - The establishment of a separate fund to account for the operation of the City’s 
water utility, a self-supporting activity which renders services on a user-charge basis to residents and 
businesses located in Thousand Oaks. 
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AD – Assessment District  

ADA – Americans with Disabilities Act  

AFY – Acre/feet per year  

AMR/AMI – Automated Meter Reading, Automated Meter Interface 

ARHM – Asphalt rubber hot mix pavement 

ATP – Automated Transportation Program 

BAPAC – Bank of America Performing Arts Center 

BMP – Best Management Practices 

BTA – Bicycle Transportation Account (Grant) 

CalAM – California American Water Company 

CalOES or OES – California – Office of Emergency Services 

CAP – Civic Arts Plaza, located at 2100 E. Thousand Oaks Blvd. 

CAFR – Comprehensive Annual Financial Report 

CCWMP – Calleguas Creek Watershed Management Program 

CDBG – Federal Community Development Block Grants Program 

CEQA or C.E.Q.A. – California Environmental Quality Act 

CFD – Community Facilities District 

CI – Capital Improvement (asset that will be capitalized) 

CIP – Capital Improvement Program 

CIWMB – California Integrated Waste Management Board 

CMAQ – Congestion Mitigation and Air Quality Program 

CMP – Corrugated Metal Pipe 

CNEL – Community Noise Equivalent Level 
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CNG – Compressed Natural Gas 

COSCA - Conejo Open Space Conservation Agency 

CSMFO – California Society of Municipal Finance Officers 

CRPD – Conejo Recreation and Park District 

CVUSD – Conejo Valley Unified School District 

DAR  – Dial-A-Ride Service 

EIR – Environmental Impact Report 

EOC – Emergency Operations Center 

EPA – Environmental Protection Agency 

EV – Electric Vehicle 

F/C – Foot Candles 

FEMA – Federal Emergency Management Agency 

FID – Federal Interest Determination 

FSP – Financial Strategic Plan 

FTA – Federal Transit Administration 

FTTP – Fiber to the Premises 

FY – Fiscal Year 

GASB – Governmental Accounting Standards Board 

GFOA – Government Finance Officers Association 

GIS – Geographic Information System 

GMP or GSP – Groundwater Management Plan / Groundwater Sustainability Plan 

HCTP – Hill Canyon Treatment Plant (Wastewater), located at Santa Rosa Road, Camarillo 

HPS – High Pressure Sodium 
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HSIP – Highway Safety Improvement Program 
 
HUD – U.S. Department of Housing and Urban Development 
 
HVAC – Heating, Ventilation, and Air Conditioning 
 
ISTEA – Intermodal Surface Transportation Efficiency Act 
 
LAFCO – Local Agency Formation Commission 
 
LED – Light-emitting diode 
 
LEED – Leadership in Energy & Environmental Design 
 
LF – Linear Feet 
 
LLAD – Landscaping and Lighting Assessment District 
 
LOS – Level of Service 
 
LRGGC – Los Robles Greens Golf Couse 
 
MCC – Motor Control Center 
 
MGD – Million gallons per day 
 
MI – Maintenance Improvement (a project that does not meet the City’s capital asset requirements) 
 
MS4 – Municipal Separate Storm System 
 
MSC – City of Thousand Oaks Municipal Service Center located at 1993 Rancho Conejo Blvd, Thousand Oaks 
 
MUTCD – State Manual on Uniform Control Devices 
 
NPDES – National Pollutant Discharge Elimination System 
 
PA – Public Address 
 
PCI – Pavement Condition Index 
 
PFA – Public Financing Authority 
 
PLC – Programmable Logic Controller 
 
PMP – Pavement Management Plan 
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RAP – Rubberized Asphalt Pavement 

SCADA – System Control and Data Acquisition system 

SRTS – Safe Routes to Schools 

SSO – Sanitary Sewer Overflow 

STA – State Transit Assistance; State Transportation Account 

STP – Surface Transportation Program 

STIP – State Transportation Improvement Program 

SWRCB – State Water Resources Control Board 

TDA – Transportation Development Act  

TEA – Transportation Efficiency Act for 21st Century  

TMDL – Total Maximum Daily Load 

TOB - Thousand Oaks Boulevard 

TOC – Traffic Signal Operations Center 

TOT – Thousand Oaks Transit  

TOTC – Thousand Oaks Transportation Center 

TOTV – Thousand Oaks Television  

TSO – Time Schedule Order 

UASI – Urban Area Security Initiative 

VCWPD – Ventura County Watershed Protection District 

VCTC – Ventura County Transportation Commission 

VRSD – Ventura Regional Sanitation District 

WCVC – Watershed Coalition of Ventura County 

WWTP – Wastewater Treatment Plant (refer to HCTP) 
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Capital Improvement Program
Index by Project Number

Project 
Number Project Name Category Page

CI1170 Conejo Open Space Conservation Agency Improvements and
Renovations - Citywide Open Space 50

CI1227 Open Space Acquisition - Citywide Open Space 51

CI4091 Community Center Expansion (Holding Account) Facility 8

CI4240 Reino Road Bike Lanes, Sidewalks, and Landscaping Transportation/Traffic 79

CI4252 Conejo School Road/Hillcrest Drive Sidewalk Street 60

CI4551 Automated Meter Reading Program Water 133

CI5068 Read Road Bike Path Connector Transportation/Traffic 80

CI5079 Hillcrest Energy Savings Upgrades Facility 9

CI5085 Teen and Goebel Centers Energy Savings Upgrades Facility 10

CI5086 Civic Arts Plaza Energy Savings Facility 11

CI5090 Parking Structure Improvements Facility 12

CI5093 Transportation Center Energy Savings Upgrades Facility 13

CI5144 Civic Arts Plaza Security Upgrades Phase II Facility 14

CI5156 Moorpark Road Bike Staging Area Transportation/Traffic 81

CI5170 North Moorpark Road Sidewalk and Bike Lanes Street 61

CI5221 Wastewater Pipe and Maintenance Hole Relining FY 2017-18 Wastewater 112

CI5256 Pavement Overlay Arterial FY 2017-19 Street 62

CI5257 Traffic Signal Cabinet Replacements FY 2017-19 Transportation/Traffic 82

CI5258 Traffic Signal Fiber Optics and Wireless Communications Installation 
FY 2017-19 Transportation/Traffic 83

CI5259 Traffic Signal Modifications and Upgrades FY 2017-19 Transportation/Traffic 84

CI5260 Hillcrest Drive Undergrounding - West Undergrounding 108

CI5263 Transit Technology Upgrades FY 2017-19 Transportation/Traffic 85

CI5264 Thousand Oaks Transit Bus Purchase Transportation/Traffic 86

CI5265 Bus Parking Canopy at Municipal Service Center Transportation/Traffic 87

CI5266 Citywide Bus Shelter Replacements Transportation/Traffic 88

CI5269 Transportation Center Bus Parking Transportation/Traffic 89

CI5271 Transportation Center Compressed Natural Gas Fueling Station Transportation/Traffic 90

CI5280 Freeway Reservoir Access Road Improvements Water 134

CI5284 Supervisory Control and Data Acquisition Master Plan and 
Programmable Logic Controllers Water 135
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Project 
Number Project Name Category Page

CI5286 Wilbur Court Waterline Relocation Water 136

CI5290 Tara Reservoir Improvements Water 137

CI5291 Lang Ranch Reservoir Improvements Water 138

CI5292 La Granada Reservoir Improvements Water 139

CI5294 Wilder Reservoir Rehabilitation Water 140

CI5297 Lawrence Drive/Teller Road Realignment and Traffic Signal Installation Transportation/Traffic 91

CI5301 Agoura Road/Westlake Boulevard Street 63

CI5305 Waterline Looping Program FY 2018-20 Water 141

CI5308 Rancho Road Sidewalk and Bike Lanes Street 64

CI5318 Rolling Oaks and Meadows Reservoirs Retrofit Improvements Water 142

CI5328 Interceptor Capital Improvement Program Phase V - Unit Y2 Wastewater 113

CI5330 Newbury Road Project Area Transportation/Traffic 92

CI5331 Thousand Oaks Boulevard Undergrounding Undergrounding 109

CI5332 Civic Arts Plaza Sign Renovation Facility 15

CI5335 Reservoir Mixing Improvements Water 143

CI5337 Westlake Boulevard Sidewalk Street 65

CI5338 Utility Management System/Sub-Metering Facility 16

CI5354 Agoura Road/Village Glen Avenue Left Turn Signal Transportation/Traffic 93

CI5359 Hauser Circle Wastewater Mainline Extension Wastewater 114

CI5364 Janss Road Sidewalks and Curb Ramps Street 66

CI5367 Haigh Road Drainage Channel Improvements Stormwater 54

CI5372 Municipal Service Center Fueling Station Upgrade Facility 17

CI5377 Hill Canyon Treatment Plant Lighting Upgrade Wastewater 115

CI5380 Lawrence Drive Lift Station Expansion Wastewater 116

CI5382 Meadows Reservoir Altitude Valve Water 144

CI5383 Pump Replacement/Upgrade Water 145

CI5385 Kavli Backstage Area Facilities Facility 18

CI5386 Courtyard of the Oaks Renovation Facility 19

CI5387 Civic Arts Plaza Exposed Roof Facility 20

CI5388 Fire Alarm System Upgrades at Various Facilities Facility 21

CI5390 Los Robles Greens Miscellaneous Projects Facility 22

CI5391 Thousand Oaks Boulevard (Phase I) Streetscape Improvements Landscape/Streetscape 39

CI5394 Automated Chlorine Analyzer Installation Water 146

CI5395 Los Robles Greens Golf Course Groundwater Utilization Project Water 147

CI5396 Wastewater Pipe and Maintenance Hole Relining FY 2018-19 Wastewater 117

CI5398 Thousand Oaks Boulevard (Phase II) Curbs and Pedestrian Crossings Street 67

CI5409 Conejo Creek North Park Equestrian Transportation/Traffic 94
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Index by Project Number

Project 
Number Project Name Category Page

CI5411 Underground Citywide with Development FY 2017-19 Undergrounding 110

CI5412 High-Maintenance Relief Drainage Improvements FY 2017-19 Stormwater 55

CI5414 Bus Stop Traffic Lane Turnouts FY 2017-19 Transportation/Traffic 95

CI5418 Teen Center/Goebel Center Roof Replacement Facility 23

CI5423 Santa Rosa Road/Hill Canyon Road Intersection Improvements Wastewater 118

CI5426 Los Feliz Sidewalks, Phase III Street 68

CI5431 Lynn Road South of Flores Reconstruction Street 69

CI5432 Auto Mall Landscaping Improvements Landscape/Streetscape 40

CI5435 Woodcrete Fence Replacement Landscape/Streetscape 41

CI5436 Hill Canyon Treatment Plant Biosolids Drying Wastewater 119

CI5437 Municipal Service Center/Hill Canyon Treatment Plant Access Road Wastewater 120

CI5438 Chlorine Contact Chamber Covers Replacement Wastewater 121

CI5439 Creek Flow Metering Station Installation Wastewater 122

CI5440 Hill Canyon Treatment Plant Bioreactors Electrical Upgrades Wastewater 123

CI5442 Hill Canyon Treatment Plant Security Cameras Wastewater 124

CI5445 Unit W Improvements Wastewater 125

CI5446 Valve Replacement FY 2017-19 Water 148

CI5447 Interagency Water Connection Water 149

CI5449 Hydrant Replacement FY 2017-19 Water 150

CI5450 Emergency Water Interconnects FY 2017-19 Water 151

CI5452 Lone Oak Emergency Generator Water 152

CI5454 Pressure Reducing Stations Water 153

CI5455 Polybutylene Service Replacement FY 2017-18 Water 154

CI5456 Water Security Cameras Water 155

CI5458 Municipal Service Center Flat Roofs Facility 24

CI5463 Dial-a-Ride Van Purchase Transportation/Traffic 96

CI5465 Thousand Oaks Transportation Center Bicycle Station Transportation/Traffic 97

CI5466 Janss Road Park and Ride Improvements Transportation/Traffic 98

CI5468 Bus Wash Transportation/Traffic 99

CI5469 Transit Radio Communications Transportation/Traffic 100

CI5470 Transportation Center Security Camera Upgrades Transportation/Traffic 101

CI5473 Thousand Oaks Transit Buses Transportation/Traffic 102

CI5474 Malibu Creek Bacteria Best Management Practices Stormwater 56

CI5479 Water Master Plan Implementation Projects FY 2017-19 Water 156

CI5483 Grant R. Brimhall Library Fire Alarm Upgrade Library 45

CI5484 Grant R. Brimhall Library Public Address System Upgrade Library 46

CI5485 Goebel Center Flooring Replacement Facility 25

CI5492 Willow Lane Improvements Street 70

CI5495 Calleguas Turnouts Regulating Valve Upgrades Water 157
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Project 
Number Project Name Category Page

CI5497 Willow Lane Reservoir Improvements Water 158

CI5502 Open Space - Rasnow Improvements Open Space 52

CI5516 Traffic Signal Operations Center FY 2017-19 Transportation/Traffic 103

CI5519 Water System Miscellaneous Improvements FY 2017-19 Water 159

CI5521 Curb Ramps Citywide FY 2017-19 Street 71

CI5523 Hill Canyon Treatment Plant Solar System Purchase Wastewater 126

CI5524 Theatres Theatrical Lighting Facility 26

CI5525 Avenida de los Arboles Median Improvement Street 72

CI8082 La Granada Pump Station Water 160

MI2024 Wastewater Collection System Miscellaneous Repairs Wastewater 127

MI2033 Intersection Safety Improvements Transportation/Traffic 104

MI2048 Sapwi Trails Community Park (formerly Lang Ranch Community Park) Facility 27

MI2080 Signal Equipment Upgrades/Maintenance Transportation/Traffic 105

MI2088 Kavli Auditorium Upgrades Facility 28

MI2089 Kavli Box Office Upgrades Facility 29

MI2090 Hillcrest Accessibility Upgrades Facility 30

MI2103 Civic Arts Plaza Lobby Security Upgrades Facility 31

MI2104 Conejo Valley Groundwater Management Plan Water 161

MI2215 Lynn Road Soundwall Phase I - Holding Account Street 73

MI2216 Lynn Road Soundwall Phase I Construction - Holding Account Street 74

MI2506 Boys and Girls Club Projects Facility 32

MI2518 Thousand Oaks Boulevard Centerline Alignment Street 75

MI2521 Civic Arts Plaza Exterior Painting Facility 33

MI2523 Parking Lot Renovations at Various Facilities Facility 34

MI2527 South Branch Arroyo Conejo Improvements Stormwater 57

MI2530 Active Transportation Plan Transportation/Traffic 106

MI2532 Hill Canyon Treatment Plant Coating/Concrete Rehabilitation Wastewater 128

MI2533 Digester Rehabilitation Wastewater 129

MI2534 Miscellaneous Wastewater System Repairs/Upgrades Wastewater 130

MI2535 Civic Arts Plaza Fountain Maintenance Facility 35

MI2538 Grant R. Brimhall Library Interior Remodel Library 47

MI2539 Newbury Park Library Interior Library 48

MI2540 Renovate Founders Patio Facility 36
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Project 
Number Project Name Category Page

MI2541 Pavement Slurry Program FY 2017-19 Street 76

MI2542 Hill Canyon Treatment Plant Master Plan Wastewater 131

MI2543 Citywide Concrete Replacement and Sidewalk Repair FY 2017-19 Street 77

MI2544 Household Hazardous Waste Material Reuse Storage Room
Modification Facility 37

MI2545 Existing Landscaping Upgrades Landscape/Streetscape 42

MI2546 Geographical Informational System Based Tree Inventory Landscape/Streetscape 43

MI2547 Spalding Street Storm Drain and Channel Repair Stormwater 58
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Project 
Number Project Name Category Page

MI2530 Active Transportation Plan Transportation/Traffic 106

CI5354 Agoura Road/Village Glen Avenue Left Turn Signal Transportation/Traffic 93

CI5301 Agoura Road/Westlake Boulevard Street 63

CI5432 Auto Mall Landscaping Improvements Landscape/Streetscape 40

CI5394 Automated Chlorine Analyzer Installation Water 146

CI4551 Automated Meter Reading Program Water 133

CI5525 Avenida de los Arboles Median Improvement Street 72

MI2506 Boys and Girls Club Projects Facility 32

CI5265 Bus Parking Canopy at Municipal Service Center Transportation/Traffic 87

CI5414 Bus Stop Traffic Lane Turnouts FY 2017-19 Transportation/Traffic 95

CI5468 Bus Wash Transportation/Traffic 99

CI5495 Calleguas Turnouts Regulating Valve Upgrades Water 157

CI5438 Chlorine Contact Chamber Covers Replacement Wastewater 121

CI5266 Citywide Bus Shelter Replacements Transportation/Traffic 88

MI2543 Citywide Concrete Replacement and Sidewalk Repair FY 2017-19 Street 77

CI5086 Civic Arts Plaza Energy Savings Facility 11

CI5387 Civic Arts Plaza Exposed Roof Facility 20

MI2521 Civic Arts Plaza Exterior Painting Facility 33

MI2535 Civic Arts Plaza Fountain Maintenance Facility 35

MI2103 Civic Arts Plaza Lobby Security Upgrades Facility 31

CI5144 Civic Arts Plaza Security Upgrades Phase II Facility 14

CI5332 Civic Arts Plaza Sign Renovation Facility 15

CI4091 Community Center Expansion (Holding Account) Facility 8

CI5409 Conejo Creek North Park Equestrian Transportation/Traffic 94

CI1170 Conejo Open Space Conservation Agency Improvements and
Renovations - Citywide Open Space 50

CI4252 Conejo School Road/Hillcrest Drive Sidewalk Street 60

MI2104 Conejo Valley Groundwater Management Plan Water 161

CI5386 Courtyard of the Oaks Renovation Facility 19

CI5439 Creek Flow Metering Station Installation Wastewater 122

CI5521 Curb Ramps Citywide FY 2017-19 Street 71

CI5463 Dial-a-Ride Van Purchase Transportation/Traffic 96

MI2533 Digester Rehabilitation Wastewater 129

CI5450 Emergency Water Interconnects FY 2017-19 Water 151

MI2545 Existing Landscaping Upgrades Landscape/Streetscape 42
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Project 
Number Project Name Category Page

CI5388 Fire Alarm System Upgrades at Various Facilities Facility 21

CI5280 Freeway Reservoir Access Road Improvements Water 134

MI2546 Geographical Informational System Based Tree Inventory Landscape/Streetscape 43

CI5485 Goebel Center Flooring Replacement Facility 25

CI5483 Grant R. Brimhall Library Fire Alarm Upgrade Library 45

MI2538 Grant R. Brimhall Library Interior Remodel Library 47

CI5484 Grant R. Brimhall Library Public Address System Upgrade Library 46

CI5367 Haigh Road Drainage Channel Improvements Stormwater 54

CI5359 Hauser Circle Wastewater Mainline Extension Wastewater 114

CI5412 High-Maintenance Relief Drainage Improvements FY 2017-19 Stormwater 55

CI5440 Hill Canyon Treatment Plant Bioreactors Electrical Upgrades Wastewater 123

CI5436 Hill Canyon Treatment Plant Biosolids Drying Wastewater 119

MI2532 Hill Canyon Treatment Plant Coating/Concrete Rehabilitation Wastewater 128

CI5377 Hill Canyon Treatment Plant Lighting Upgrade Wastewater 115

MI2542 Hill Canyon Treatment Plant Master Plan Wastewater 131

CI5442 Hill Canyon Treatment Plant Security Cameras Wastewater 124

CI5523 Hill Canyon Treatment Plant Solar System Purchase Wastewater 126

MI2090 Hillcrest Accessibility Upgrades Facility 30

CI5260 Hillcrest Drive Undergrounding - West Undergrounding 108

CI5079 Hillcrest Energy Savings Upgrades Facility 9

MI2544 Household Hazardous Waste Material Reuse Storage Room
Modification Facility 37

CI5449 Hydrant Replacement FY 2017-19 Water 150

CI5447 Interagency Water Connection Water 149

CI5328 Interceptor Capital Improvement Program Phase V - Unit Y2 Wastewater 113

MI2033 Intersection Safety Improvements Transportation/Traffic 104

CI5466 Janss Road Park and Ride Improvements Transportation/Traffic 98

CI5364 Janss Road Sidewalks and Curb Ramps Street 66

MI2088 Kavli Auditorium Upgrades Facility 28

CI5385 Kavli Backstage Area Facilities Facility 18

MI2089 Kavli Box Office Upgrades Facility 29

CI8082 La Granada Pump Station Water 160

CI5292 La Granada Reservoir Improvements Water 139

CI5291 Lang Ranch Reservoir Improvements Water 138
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Number Project Name Category Page

CI5380 Lawrence Drive Lift Station Expansion Wastewater 116

CI5297 Lawrence Drive/Teller Road Realignment and Traffic Signal Installation Transportation/Traffic 91

CI5452 Lone Oak Emergency Generator Water 152

CI5426 Los Feliz Sidewalks, Phase III Street 68

CI5395 Los Robles Greens Golf Course Groundwater Utilization Project Water 147

CI5390 Los Robles Greens Miscellaneous Projects Facility 22

MI2215 Lynn Road Soundwall Phase I - Holding Account Street 73

MI2216 Lynn Road Soundwall Phase I Construction - Holding Account Street 74

CI5431 Lynn Road South of Flores Reconstruction Street 69

CI5474 Malibu Creek Bacteria Best Management Practices Stormwater 56

CI5382 Meadows Reservoir Altitude Valve Water 144

MI2534 Miscellaneous Wastewater System Repairs/Upgrades Wastewater 130

CI5156 Moorpark Road Bike Staging Area Transportation/Traffic 81

CI5458 Municipal Service Center Flat Roofs Facility 24

CI5372 Municipal Service Center Fueling Station Upgrade Facility 17

CI5437 Municipal Service Center/Hill Canyon Treatment Plant Access Road Wastewater 120

MI2539 Newbury Park Library Interior Library 48

CI5330 Newbury Road Project Area Transportation/Traffic 92

CI5170 North Moorpark Road Sidewalk and Bike Lanes Street 61

CI5502 Open Space - Rasnow Improvements Open Space 52

CI1227 Open Space Acquisition - Citywide Open Space 51

MI2523 Parking Lot Renovations at Various Facilities Facility 34

CI5090 Parking Structure Improvements Facility 12

CI5256 Pavement Overlay Arterial FY 2017-19 Street 62

MI2541 Pavement Slurry Program FY 2017-19 Street 76

CI5455 Polybutylene Service Replacement FY 2017-18 Water 154

CI5454 Pressure Reducing Stations Water 153

CI5383 Pump Replacement/Upgrade Water 145

CI5308 Rancho Road Sidewalk and Bike Lanes Street 64

CI5068 Read Road Bike Path Connector Transportation/Traffic 80

CI4240 Reino Road Bike Lanes, Sidewalks, and Landscaping Transportation/Traffic 79

MI2540 Renovate Founders Patio Facility 36

CI5335 Reservoir Mixing Improvements Water 143
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Project 
Number Project Name Category Page

CI5318 Rolling Oaks and Meadows Reservoirs Retrofit Improvements Water 142

CI5423 Santa Rosa Road/Hill Canyon Road Intersection Improvements Wastewater 118

MI2048 Sapwi Trails Community Park (formerly Lang Ranch Community Park) Facility 27

MI2080 Signal Equipment Upgrades/Maintenance Transportation/Traffic 105

MI2527 South Branch Arroyo Conejo Improvements Stormwater 57

MI2547 Spalding Street Storm Drain and Channel Repair Stormwater 58

CI5284 Supervisory Control and Data Acquisition Master Plan and 
Programmable Logic Controllers Water 135

CI5290 Tara Reservoir Improvements Water 137

CI5085 Teen and Goebel Centers Energy Savings Upgrades Facility 10

CI5418 Teen Center/Goebel Center Roof Replacement Facility 23

CI5524 Theatres Theatrical Lighting Facility 26

CI5391 Thousand Oaks Boulevard (Phase I) Streetscape Improvements Landscape/Streetscape 39

CI5398 Thousand Oaks Boulevard (Phase II) Curbs and Pedestrian Crossings Street 67

MI2518 Thousand Oaks Boulevard Centerline Alignment Street 75

CI5331 Thousand Oaks Boulevard Undergrounding Undergrounding 109

CI5264 Thousand Oaks Transit Bus Purchase Transportation/Traffic 86

CI5473 Thousand Oaks Transit Buses Transportation/Traffic 102

CI5465 Thousand Oaks Transportation Center Bicycle Station Transportation/Traffic 97

CI5257 Traffic Signal Cabinet Replacements FY 2017-19 Transportation/Traffic 82

CI5258 Traffic Signal Fiber Optics and Wireless Communications Installation 
FY 2017-19 Transportation/Traffic 83

CI5259 Traffic Signal Modifications and Upgrades FY 2017-19 Transportation/Traffic 84

CI5516 Traffic Signal Operations Center FY 2017-19 Transportation/Traffic 103

CI5469 Transit Radio Communications Transportation/Traffic 100

CI5263 Transit Technology Upgrades FY 2017-19 Transportation/Traffic 85

CI5269 Transportation Center Bus Parking Transportation/Traffic 89

CI5271 Transportation Center Compressed Natural Gas Fueling Station Transportation/Traffic 90

CI5093 Transportation Center Energy Savings Upgrades Facility 13

CI5470 Transportation Center Security Camera Upgrades Transportation/Traffic 101

CI5411 Underground Citywide with Development FY 2017-19 Undergrounding 110

CI5445 Unit W Improvements Wastewater 125

CI5338 Utility Management System/Sub-Metering Facility 16

CI5446 Valve Replacement FY 2017-19 Water 148
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MI2024 Wastewater Collection System Miscellaneous Repairs Wastewater 127

CI5221 Wastewater Pipe and Maintenance Hole Relining FY 2017-18 Wastewater 112

CI5396 Wastewater Pipe and Maintenance Hole Relining FY 2018-19 Wastewater 117

CI5479 Water Master Plan Implementation Projects FY 2017-19 Water 156

CI5456 Water Security Cameras Water 155

CI5519 Water System Miscellaneous Improvements FY 2017-19 Water 159

CI5305 Waterline Looping Program FY 2018-20 Water 141

CI5337 Westlake Boulevard Sidewalk Street 65

CI5286 Wilbur Court Waterline Relocation Water 136

CI5294 Wilder Reservoir Rehabilitation Water 140

CI5492 Willow Lane Improvements Street 70

CI5497 Willow Lane Reservoir Improvements Water 158

CI5435 Woodcrete Fence Replacement Landscape/Streetscape 41

City of Thousand Oaks FY 2017-2018/2018-2019 CIP Budget

247



City of Thousand Oaks
2100 E. Thousand Oaks Blvd.

Thousand Oaks, CA  93162

www.toaks.org


	a - Cover
	d - City Organizational Chart
	e - Table of Contents
	h - CSMFO Capital Budget Award
	I. CIP Budget Message
	i - xiv - CIP Budget Message

	II. Budget Message Attachments
	xv - #1 Citywide Goals
	xvii - #2 Citywide Top Priorities
	xx - #3 Visioning 2064 - Top Ten Guiding Principles
	xxi - #4 CIP Project Map

	III. Resolutions
	xxii - Operating & CIP Resolution
	xxv - Planning Commission Resolution

	IV. CIP Budget User's Guide
	V. CIP Summaries
	1 - Five-Year Summary by Category
	2 - FY 2017-18 & FY 2018-19 Projects by Category
	3 - Five-Year Summary by Fund
	4 - Five-Year Project Revenue Summary by Fund
	5 - Revenue Source by Fund

	VI. Deferred Requirements Summary
	VII. CIP Projects by Category
	Facility Tab
	Facility Projects

	Landscape/Streetscape Tab
	38 - Landscape/Streetscape Projects

	Library Tab
	44 - Library Projects

	Open Space Tab
	49 - Open Space Projects

	Stormwater Tab
	53 - Stormwater Projects

	Streets Tab
	59 - Streets Projects

	Transportation/Traffic Tab
	78 - Transportation/Traffic Projects

	Undergrounding Tab
	107 - Undergrounding Projects

	Wastewater Tab
	111 - Wastewater Projects

	Water Tab
	132 - Water Projects


	VIII. CIP Projects by Fund
	162 - General Fund
	164 - Library Fund
	165-168 - Gas Tax (132-137)
	169 - Lighting Fund
	170 - Landscape Fund
	171 - Flood Control Fund
	172 - Streets/Transportation Fund
	173 - Conejo Open Space Fund
	174 - Successor Agency Fund
	175-187 - Developer Fee Funds
	188 - Water Fund
	189 - Water Capital Fund
	190 - Wastewater Fund
	191 - Solid Waste Fund
	192-193 - Transportation Fund
	194 - Golf Course Fund
	195 - Theatres Fund

	X. Fiscal Policies
	196 - CIP Policy
	202 - Capitalization Policy
	206 - Debt Policy

	XI. Glossary
	XII. Acronyms and Abbreviations
	XIII. Index
	236 - Index
	238 - Index by Project Number
	243 - Index by Project Name




