10.

City of Thousand Oaks
Citywide FY 2016-2017 Top Ten Priorities

Implement performance measurements, incorporate feedback from civic
engagement strategies, and finalize plan to achieve long-term fiscal
sustainability.

Implement Economic Development Strategic Plan & continue development of
Downtown area, including Thousand Oaks Boulevard Streetscape Project.

Continue Citywide water consumption reduction to comply with State of California
requirements, implement enhanced use of local groundwater, and complete
Forestry Landscape Master Plan update.

Work with Los Angeles Rams to complete construction of temporary practice
facility at California Lutheran University and identify potential permanent practice
facility location.

Complete negotiations with Alliance for the Arts and implement five-year Cultural
Affairs Department Strategic Plan.

Obtain agreement to construct Westlake Fire Station and continue to monitor
construction of Newbury Park Fire Station #35.

Complete review of potential Rasnow open space acquisition and celebrate 40"
Anniversary of Conejo Open Space Conservation Agency (COSCA).

Complete Thousand Oaks Boulevard Utilities Undergrounding Project on time
and within budget.

Work with property owners to prepare viable plans for development of
undeveloped Seventh Day Adventist and Rancho Conejo properties.

Develop list of enhanced local environmental programs, including specific focus
on transit, ride-share, and bicycle tourism; and, present options to City Council.

As proposed by City Council on May 10, 2016





