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Agenda Related Items - Meeting of May 10, 2016
Supplemental Packet Date: May 5, 2016

Supplemental Information:

Any agenda related public documents received and distributed to a majority of the City Council after the Agen-
da Packet is printed are included in Supplemental Packets. Supplemental Packets are produced as needed,
typically a minimum of two—one available on the Thursday preceding the City Council meeting and the sec-
ond on Tuesday at the meeting. The Thursday Supplemental Packet is available for public inspection in the
City Clerk Department, 2100 E. Thousand Oaks Boulevard, during normal business hours (main location pur-
suant to the Brown Act, G.C. 54957.5(2) Both the Thursday and Tuesday Supplemental Packets are available
for public review at the City Council meeting in the City Council Chambers, 2100 E. Thousand Oaks Boule-
vard.

Americans with Disabilities Act (ADA):

In compliance with the ADA, if you need special assistance to participate in this meeting or other services in
conjunction with this meeting, please contact the City Clerk Department at (805) 449-2151. Assisted listening
devices are available at this meeting. Ask City Clerk staff if you desire to use this device. Upon request, the
agenda and documents in this agenda packet, can be made available in appropriate alternative formats to
persons with a disability. Notification at least 48 hours prior to the meeting or time when services are needed
will assist City staff in assuring reasonable arrangements can be made to provide accessibility to the meeting
or service.
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Janis Daly - TOCC Study session suggestions May 10th 2016
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From: Igbal Quidwai <i.quidwai@gmail.com>

To: CityClerk <cityclerk@toaks.org>

Date: 5/5/2016 12:29 PM

Subject: TOCC Study session suggestions May 10th 2016

Ce: Antoinette Mann <amann@toaks.org>, Rob McCoy <rmccoy@toaks.org>, Joel Pr...

TOCC Study session suggestions May 10 16

SIGNS: SANDWHICH, on STREET with stakes, + BANNERS + garage sale
FINES, enforce

Retirement cash flow past 10 yrs, + projections, 5 and 10 yrs?
Remove staff from podium, clerk read names all yaes & noes + hand vote

Citz tweet to cityclerk during hearing & she will read all or SELECTED TWEETS
with name or no name

Clerk to read summary of statement cards; when 15 or more cards combine
similar sentiments, read all names... thank for participation

Revive Budget task Force REMOVE FINANCE COMMITTEE why??

Have a meeting of ALL HOME OWNER & Citz orgs.... Create more and have a
committee.... Reach out program with them!

Election delete 98 ord for signs, have free web 10 pags to reach voters Reduce
max to $300

Check to see how independent comms can be controlled to. Also check, send
letter to local GOP, Dem, Tea party groups that they need to report if they are
involved in city business.

Change public comments to 5 mins if 5 or less speakers...... Theaters, chamber
etc NOT counted among citz

15 yrs ago Gabler was on TOTV with re inventing business talk; look into

changing from pyramid mgmt. structure to a more co-operative, collaborative

structure so eliminate Assist Mgrs and have multiple managers report to City

Mgr, Clerk etc; remove a layer or 2 from management TO COUNCIL 5-5-Q0\b
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THANKS FOR IGNORING & NOT DISCUSSING!(Even though over
80% of my ideas have been implemenied by the council & city)

Sgbal Ruidwai

Newbury Park CA 91320-1821 USA I.quidwai at gmail.com

htips: //www.youtube.com /user/iguidwai/videos

https://www.blogger.com/blogger.g?bloglD=1321311241700037109#allposts

https://www.facebook.com/iquidwai

http://www.cctoaks.com/
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