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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The City of Thousand Oaks receives an annual entitlement grant of Community Development Block
Grant (CDBG) funds. These Federal resources are dedicated to preservation of affordable housing units,
community development and public/social services activities that benefit lower-income persons and
households.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

The Executive Summary of this 2016-17 Action Plan includes the following components:

e 2016 Thousand Oaks CDBG Budget
e Action Plan 2016 Summary Table
e Thousand Oaks Low and Moderate Income Areas Map (Census Tracts and Block Groups).

This is the second year of the 2015-2019 Ventura County Consolidated Plan. In 2015, the City
collaborated with the County of Ventura, and other county cities, to prepare a regional 2015-2019
Consolidated Plan. That document contains the following regional objectives and outcomes:

e Housing and Homeless Needs Assessment
e Housing Market Analysis
e Five-Year Strategic Plan
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FY 2016-17 CDBG Budget (Federal Funds) — $532,784*

Activity Name \ Project Number Allocation
1. Multi-Family Residential Rehabilitation

e $135,072 — Glenn Oaks Senior Apartments (HS 9947)
Sub-recipient: Area Housing Authority of the County of Ventura
Activity: Replace 39 HVAC, Refrigerators, Lighting for Energy $135,072
Efficiency; cost includes compliance by the sub-recipient.

2, Single-Family (Mobile Home) Residential Rehabilitation

e $189,055 — Ranch (HS 9949) and Thunderbird Oaks (HS
9950) Mobile Home Parks
Sub-Recipient: Senior Alliance for Empowerment $139,055 $189,055
Compliance: Comprehensive Housing Services $50,000 ‘
Activity:  Electrical, HVAC, Leveling, Plumbing, Roof repairs,
Window & Door Replacement at up to 20-25, Very Low-Income
Mobile Homes at Ranch (HS 9949) and Thunderbird Oaks (HS
9950) Mobile Home Parks.

3. CDBG Program Administration
The City can use up to 20% of its annual CDBG grant to recover a
portion of its CDBG program costs, including staffing, public $ 107,904 (staffing, M&O)
notices, printing, overhead and a Fair Housing Counseling program, 12,000 (Fair Housing)
a collaboration with the County of Ventura and the Housing Rights $119,904
Center of Los Angeles.

4. CDBG-Funded Public/Social Services Grants

The grants listed below are the recommended allocations for the
CDBG-funded portion of the proposed FY 2016-17 and FY 2017-18
annual social services grant budget totaling $193,399 for 26 grants.
The remaining 19 grants, funded from the City’s Social Services
Endowment Fund, are described in Attachment #1.

e  Lutheran Social Services — Emergency Assistance Program $ 19,907

e Conejo Valley Senior Concerns — Meals on Wheels 19,846

e Conejo Free Clinic — Medical Services Program 14,000

e  Westminster Free Clinic — Economic Response Program 14,000

e Long Term Care Services — Senior Ombudsman Program 13,000

e County of Ventura Human Services Agency — RAIN Program 8,000
$88,753*x*

*The City’s 2016 CDBG Formula Allocation totals $599,524. This Action Plan budget of $532,784 leaves
uncommitted 2016 funds totaling $66,740. The City anticipates programming these uncommitted 2016
funds as part of 2016 Action Plan Amendment # 1 to be accomplished after July 1. In addition, as part of its
Amendment # 1 activity, the City will reallocate prior year funds, representing CDBG balances prewously
budgeted but not expended.)

**$88,753 in CDBG funds will be matched with $100,646 from City’s Social Services Endowment Fund (SSEF)
for a total Public/Social Services budget of $189,399.

2016 Thousand Oaks CDBG Budget
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Priority
#1

Priority

#1

Priority

#1

Priority
#1

Action Plan 2016 Summary Table

Objective

Multi-Family
Rehabilitation

Single-Family
Mobile Home
Rehab

Public/Social
Services Grants

Administrétion

: Start Year

2016

2016

2016

2016

Action Plan 2016 Summary Table
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End Year Category
2017  Decent Housing
2017 Decent Housing
2017  Suitable Living

Environment
2017 Administration
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Goal Outcome
& Indicator

Energy Efficiency
Replace HVAC, Lighting,

Refrigerators

Energy-Efficiency & Safety
Repairs & Replacement:
roof, electrical, plumbing,
leveling of coaches, replace
windows

Services for homeless and at-
risk persons & households

Recover a portion of City’s
costs to manage CDBG
program and fund a Fair
Housing counseling program
in partnership with County of
Ventura
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Thousand Oaks Low and Moderate Income Areas Map
3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

Prior to February 2012, the City of Thousand Oaks used Redevelopment Agency (RDA) tax increment
funds to support the acquisition/rehabilitation, by non-profit agencies, of existing apartment complexes
for conversion to affordable housing. The City’s redevelopment income, totaling $4 million a year for
housing activities, also helped finance the construction of new apartments by entities such as the Area
Housing Authority of the County of Ventura and Many Mansions. Between 1973 and 2015, the City and
RDA invested $62 million in 2,531 new affordable housing units, including 89 units of permanent
supportive housing.

The State of California closed all Redevelopment agencies in 2012. Without the tax increment dollars
that the former Thousand Oaks Redevelopment Agency generated, the City no longer has the resources
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to invest in apartment acquisition or construction and the number one housing priority in Thousand
Oaks has shifted to preservation of existing affordable owner and renter units.

During PY 2015, the first year of the 2015-19 Ventura County regional Consolidated Plan, the City of
Thousand Oaks used $250,000 in CDBG funds for multi-unit rehabilitation at the 101-unit Shadow Hills
Apartments and the 51-unit Esseff Village Apartments. In PY 2013 and PY 2014, the City also used
$175,791.54 in CDBG funds to rehabilitate 13 single-family, owner-occupied units for very low-income
households. PY 2015 projects are currently being reviewed and projects are expected to be completed
by June 30, 2016.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

The City of Thousand Oaks held a 2016-17 community development Needs Assesssment on Monday,
December 7, 2015. Six persons attended that Administrative Hearing. In January 2016, City staff
contacted the stakeholders who attended the December 7 administrative hearing and invited them to
submit their requests for CDBG funding.

As a result of this outreach, the City received 7 CDBG funding requests for the 2016-17 program year.
Copies of all applications are included as Attachments to this Action Plan.

As shown in the Budget Table and Summary Table, the City is recommending funding for 2 of these
requests:

e  Multi-Unit Rehabilitation by Area Housing Authority of the County of Ventura (partial funding);
and Single-Family Rehabilitation by Senior Alliance for Empowerment (full funding).

In addition, on November 16, 2015, the City offered a workshop and solicitation for 30 non-profit
agencies providing public and/or social services to low-income Thousand Oaks residents. As a result of
this outreach, the City received 29 applications for social services funding and 6 of these were approved
by the City Council for CDBG grants.

Each year the City uses 15% of its CDBG grant plus approximately $100,000 from the City’s own Social
Services Endowment Fund (SSEF) to support operational grants to social services agencies. Each social
services application also includes a needs assessment supporting the proposed public and/or social
service to be funded.

The City's consultation process also includes collaboration with the Ventura County Continuum of Care
Alliance.

5. Summary of public comments
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This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

The following tables summarize public comments:

e Needs Assessment Public Hearing, December 7, 2015
e 2016 CDBG Funding Applications

e Comments During Draft Action Plan Review Period

e Action Plan Approval, April 26, 2016

MNeeds Asessment Public Hearing, December 7, 2015

The follow ing comments were received at the City's December 7, 2015 MNeeds Assesanent
Administrative Hearing.

Kathy Goodspeed SAFE's mission is assieting seniors and the elderly poorin
Thousand Osk=s SAFE & a100% volunteer organizaion and
Senior Alliance for Empowerment  |isreguesting COBG funds to help income-elgibleresidents

[SAFE) make modes (under 510,000) home mprovements
including roof repars, new steps, water heaers. Many very

234 Dinsnore Avenue low-income resident s dorm't receive Section & subsidies and
need help from the City.

Thousand Oaks, CA 91362

Rick Schroeder, President Many Mansions current iy owns and operates 8 affordable
housing projects (200 renta units). Thanked City for past
Many Mansions CDBG support for Esseff Village Apartments housing formerly

homeless personsand & Shadow Hilks family apartments
1459 E. Thousand OaksBhvd. 3ute  There isa grea need for the City to help develop more

D affordable units for extremely low and very low income,
homeless and disabled households, with rehabiltation of

Thousand Oaks, CA 91362 existing unitsa second priority.

George McGehee Thanked the City for past nvestments of COBG funds which
enabled affordable spartment improvements at ssveral

Area Housing Authority locations including energy-efficient upgrades new lighting
and waer hegters City's funds help to keep d@fordable units

1400 W. Hilicrest Drive decent, safe, sanitary and affordable.

MNewbury Park, C4 91320

Needs Assessment Public Hearing
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Comments During Draft Action Plan Review Period
The following summarizes the commentsreceived during the City's 30-day public review period for the
Draft 2016 Action Plan

Habitat of Humanity of Ventura County

Dueto funding imitations and tota funding requests that totaled nearly three times the City's
CDBG funding, the st&f did not select a Habitat project for funding in 2016-17. In an email
exchange with Senior Analyst Caroline Milton, Habitat’s Execut we Director Steve Dwyer took
issuewith the City’'s decision. (Copies of these emails are included in the Attachments section
of this Action Plan. In addition, on April 18, 2016, Mr. Dwyer wrote a letter to City’sCommunity
Development Director John Prescott asking that the City reconsider its Draft Action Plantore-
allocae 543,000 to Habitat for the Preserve-A-Home program. A copy of this letter and the
Citysresponse are included in the Attachments section of this Action P lan report.

Area Housing Authority of County of Ventura (AHA}

This agency is being recommended for a 2016 CDBG-funded grant for energy-efficiency
improvements at the 39-unit Glenn OaksSenior Apartments. At the request of the City, AHA
submitted comments and related documents destr bing theresulits expected from the
proposad CDBG funding. Copies of these comments are inciuded in the Attachments section of
this Action Plan Report.

2016 CDBG Funding Applications
Comments During Draft Action Plan Review Period

The following summarizes the commentsrecewved during theCity's 30-day public review period
for the Draft 2016 Action Plan

Habitat of Humanity of Ventura County

Dueto funding imitaions and tota funding requests that totaled nearly three times the City's
CDBG funding, the s&f did not select a Habitat project for funding in 2016-17. In an emai
exchange with Senior Analyst Caroline Miiton, Habitat’s Execut we Director Steve Dwyer took
issuewith the City’'s decision. (Copies of these emails are included in the Attachments saction
of this Action Pian. In addition, on Aprii18, 2016, Mr. Dwyer wrote a letter to City’sCommunity
Development Director John Prescott asking that the City reconsider its Draft Action Plantore-
allocate 543,000 to Habitat for the Preserve-A-Home program. A copy of this letter s included
in the Attachments section of this Action Plan report.

Area Housing Authority of County of Ventura (AHA)

This agency is being recommended for a 2016 CDBG-funded grant for energy-efficiency
improvements at the 39-unit Glenn Oaks Senior Apartments. At the request of the City, AHA
submitted comments and related documents destribing theresults expected from the
proposad CDBG funding. Copies of these comments are included in the Attachments section of
this Action Plan Report.

Comments During Draft Action Plan Review Period
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Action Plan Approva, April 26, 2016

The following comments were received during a public hearing atthe April 26, 2016 City

Council mesting.
Clyde Doheney
Thousand Oaks Resident

Will Garand

Thousand Oaks Resident

Trina Harris

Thousand Oaks Resident

Served as Chair of the 2016 Social Services Ad Hoc
Committee and thanked City Council for its support of loca
social services providers and requested approvd of the
Committee’s recommendaions.

Served as Vice Chair of the 2016 Social Services Ad Hoc
Committee and ssid the Committee was able to recommend
26 grants, including one grant to a new organization.
Thanked City Council for its support.

ESaid more resources should be alocated to the provision of
iaffordable housing. Said she wason Many Mansions’ wait
st for 11 years without qualifying for an affordable unit.

Kathryn Goodspeed

Thousand OaksResident

ERequsted City Council approve $189,055 in 2016 CDBG
fundsto rehab up to 24 very low-income senior
Wna/occumm & theRanch and Thunderbird Ozks M obile
[Home Parks

George McGehee

Thousand Oaks Resident

Manager of Housing Assets for Area Housing Author ty of the
}County of Ventura, thanked City Council for the opportunity
to apply for CDBG funds and requested approval for funding
recommended for the Glenn Oaks Senior Apartments

Steve Dwyer

Thousand Oaks Resident

Executve Director of Habitat for Humanity of Ventura
iCounty, repeated request contained in hisApril 18, 2016
letter to City’s Community Development Director that City
éCouncil revise the proposed 2016 Action Plan to allocate
1543,000 for Habita’s Preserve-A-Home program.

Susan Murata

Simi Valley Resident

;Execut wve Director of Hospice of the Conejo; discussed
|/mission of her organization and thanked City Council for s
)

Nick Quidwai

Thousand Oaks Resident

EA former member of the Social Services Ad Hoc Committee,
§presentai his ideas for how the City’s social services grant
|process could be mproved.

Action Plan Approval, April 26, 2016

6. Summary of comments or views not accepted and the reasons for not accepting them

The City accepted all comments presented during the 2016-17 CDBG needs assessment and consultation

processes.

7. Summary

See Appendices section for copies of comments received during the Needs Assessments.
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PR-05 Lead & Responsible Agencies - 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

The following are the agencies/entities responsible for preparing the Consolidated Plan and those responsible for administration of
each grant program and funding source.

Agency Role Name Department/Agency

Lead Agency THOUSAND OAKS

CDBG Administrator THOUSAND OAKS Community Development Department

HOPWA Administrator

HOME Administrator

HOPWA-C Administrator

Table 1 — Responsible Agencies
Narrative
2015-2019 Consolidated Plan

The City of Thousand Oaks collaborated with the County of Ventura, County Executive Office, and other Ventura County cities, on the
development of a regional Consolidated Plan for the Ventura County geographical area. Implementation of Consolidated Plan policies and
activities will be administered within the jurisdictional boundaries of the City of Thousand Oaks by the City’s Community Development
Department.

2016-2017 Action Plan (Amendment to the 2015-2019 Consolidated Plan)

The City of Thousand Oaks, Community Development Department prepares and implements the annual Action Plan updates and the annual
CAPER reports. The City is a Community Development Block Grant (CDBG) entitlement community. During the 2015-2019 Con Plan period, the
City may apply for HOME funding through the State of California Department of Housing and Community Development (HCD). Thousand Oaks
does not currently receive ESG or HOPWA funds.
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Consolidated Plan Public Contact Information

The primary persons responsible for administering Consolidated Plan policies and activities for the City of Thousand Oaks are the following:

e John Prescott, Community Development Director

e Mark Towne, City Planner and Deputy Community Development Director
e (Caroline Milton, Senior Analyst

e Lynn Oshita, Housing Coordinator

e Elisa Magana, Senior Accountant

e Richard Burgess, Senior Planner (Environmental Review).

The primary CDBG Program contacts are Caroline Milton (805) 449-2331 or cmilton@toaks.org and Lynn Oshita (805) 449-2391 or
loshita@toaks.org.
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AP-10 Consultation - 91.100, 91.200(b), 91.215(l)

1. Introduction

Housing Collaborations for preservation of existing affordable housing units

e The Area Housing Authority of the County of Ventura (AHA); local Public Housing Authority
(PHA)

e Many Mansions, a private, non-profit Community Housing Development Organization (CHDO)

e Senior Alliance for Empowerment (SAFE), a private, non-profit agency that advocates for seniors
living in low-income, mobile home parks.

Public and Social Services Collaborations supporting the local safety net for at-risk households:
Matching 15 percent of the annual CDBG grant with at least $100,000 from the Citys Social Services
Endowment Fund (SSEF), a General Fund resource, the City partners with public and private social
services providers to ensure that the most vulnerable City residents have access to essential services

including health, nutrition and, as available, emergency shelter.

Continuum of Care, Fair Housing, Public Safety and Other Regional Collaborations: The City of
Thousand Oaks collaborates with the County of Ventura for fire and police services and for regional
coordination of the Ventura County Continuum of Care. The City partners with the County Executive

Office, and with other Ventura County cities, on the preparation of regional elements comprising the
2015-2019 Consolidated Plan for the U.S. Department of Housing and Urban Development (HUD)
including an update of the Analysis of Impediments (Al) to Fair Housing Choice in Ventura County. The
City also collaborates with the County of Ventura and the Housing Rights Center of Los Angeles on a Fair
Housing counseling program for Thousand Oaks residents.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(l)).

The Citys Efforts to Promote Decent Housing: Prior to 2012, the City and the former Thousand Oaks
Redevelopment Agency (RDA) invested $62 million to construct new, multi-family affordable rental

housing units, including $9.2 million invested in public housing. In addition, the City of Thousand Oaks
has invested several millions in CDBG funds for multi-family unit rehabilitation at Area Housing Authority
(AHA) and Many Mansions-owned affordable housing complexes. In 2013, the City began using CDBG
funds for a single-family, low-income, owner-occupied rehabilitation program and this activity will
continue for the new CDBG program year beginning July 1, 2016.

The Citys Efforts to Support the Delivery of Public and Social Services:
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Each year, the City of Thousand Oaks leverages 15 percent of the Citys CDBG entitlement grant with at
least $100,000 from the Citys own Social Services Endowment Fund (SSEF). The City partners with the
County of Ventura and the Housing Rights Center of Los Angeles on a Fair Housing counseling program
and supports the Ventura County Continuum of Care Alliance, chaired by the County of Ventura, County
Executive Office.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The City of Thousand Oaks collaborates with the Ventura County Continuum of Care Alliance and
partners with various public and social services providers participating in the local public and social
services safety net to assist homeless households and those at-risk for homelessness. The City does not
receive ESG funds. The City collaborates with the following entities on behalf of the regional Ventura
County Continuum of Care and the 10-Year Plan to End Homelessness in Ventura County:

e The County of Ventura, County Executive Office

e The Conejo Valley Affordable Housing Workgroup

e The Area Housing Authority of the County of Ventura
e Many Mansions

e United Way of Ventura County

e The Ventura Council of Governments.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

The City of Thousand Oaks does not receive ESG funds. The City participates in the Ventura County
Continuum of Care Alliance and collaborates with local public and social services agencies that
administer HMIS for the local Continuum of Care region.

2. Agencies, groups, organizations and others who participated in the process and
consultations
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization Area Housing Authority of the County of Ventura
Agency/Group/Organization Type PHA
What section of the Plan was addressed by Public Housing Needs

Consultation?

Briefly describe how the Agency/Group/Organization | See section AP-60 Public Housing - 91.220(h).
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

2 | Agency/Group/Organization Area Housing Authority
Agency/Group/Organization Type Housing
What section of the Plan was addressed by Housing Need Assessment

Consultation?

Briefly describe how the Agency/Group/Organization | Request for $179,871 for improvements at affordable, senior complex Glenn Oaks
was consulted. What are the anticipated outcomes of | Apartments ($135,072), located at 145 E. Wilbur Road, and low-income, family
the consultation or areas for improved coordination? | complex Los Arboles Apartments ($44,799), located at 801-866 Calle Haya,
Thousand Oaks, CA 91360. Includes: replacement of HVAC units, in-wall
heater/coolers, lighting fixtures and refrigerators. Anticipated Outcome:
Preservation of existing affordable housing facilities; energy efficiency, safe and
sanitary housing.

3 | Agency/Group/Organization ASSISTANCE LEAGUE OF CONEJO VALLEY
Agency/Group/Organization Type Services-Children
What section of the Plan was addressed by Non-Homeless Special Needs

Consultation?
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Requested $10,000 (SSEF funds) for Operation School Bell, providing $50 clothing
vouchers for school clothing for Title 1 elementary school children. Anticipated
Outcome: 185 low-income elementary children will participate in the program.

Agency/Group/Organization

Big Brothers Big Sisters

Agency/Group/Organization Type

Services-Children

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Requested $10,000 (SSEF funds) Youth Mentoring of high-risk high school youth
with volunteer mentors. Anticipated Outcome: Funds will support the
participation of 6 youth/mentor matches.

Agency/Group/Organization

CAREGIVERS Volunteers Assisting the Elderly

Agency/Group/Organization Type

Services-Elderly Persons
Services-Persons with Disabilities

What section of the Plan was addressed by
Consultation?

Public Housing Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Requested $17,500 to expand into Thousand Oaks. Agency currently serves
remainder of Ventura County with volunteer services to help elderly and frail
seniors stay in their homes and avoid institutionalization. An estimated 25
Thousand Oaks residents will be assisted in 2016-17.

Agency/Group/Organization

CONEJO FREE CLINIC

Agency/Group/Organization Type

Services-Health

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

OMB Control No: 2506-0117 (exp. 07/31/2015)

Annual Action Plan 15
2016




Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Requested $14,500 (CDBG funds) for Low-cost Medical Tests / Services for Non-
Insured Households. Anticipated Outcome: 1,813 persons receiving services.

Agency/Group/Organization

CONEJO RECREATION AND PARK DISTRICT (CRPD)

Agency/Group/Organization Type

Services-Children
Other government - Local

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Requested $8,000 (SSEF funds) Conejo Creek Condominiums Project: After-school
tutoring and recreational activities for elementary school youth. Anticipated
Outcome: 306 low-income youth will benefit from program activities.

Agency/Group/Organization

Conejo Valley Affordable Housing Workgroup

Agency/Group/Organization Type

Services-homeless

What section of the Plan was addressed by
Consultation?

Homelessness Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

City collaborates with this local group that is affiliated with the Ventura County
Continuum of Care Alliance, an umbrella organization that represents local
agencies working to end homelessness in the county.

Agency/Group/Organization

Conejo Valley Village

Agency/Group/Organization Type

Services-Elderly Persons

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Requested $3,000 (SSEF funds) in start-up funds and scholarship support for this
new non-profit that seeks to match volunteers with seniors who need assistance
to remain independent and to age-in-place in their homes. Anticipated Outcome:
Up to 125 City persons are anticipated to be assisted during the program year.

10

Agency/Group/Organization

Conejo Youth Employment Service (CYES)

Agency/Group/Organization Type

Services-Employment

What section of the Plan was addressed by
Consultation?

Economic Development

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Requested $3,000 for this employment support program. The non-profit agency
provides job skills analysis, resume writing, interview guidance and job leads for
at-risk and low-income youth.

11

Agency/Group/Organization

County of Ventura

Agency/Group/Organization Type

Service-Fair Housing
Other government - County

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The City collaborates with the County of Ventura and the Housing Rights Center of
Los Angeles on a CDBG-funded ($12,000/annum) Fair Housing Counseling
Program. Approximately 115 persons are expected to receive services.

12

Agency/Group/Organization

Ventura County - Human Services Agency

Agency/Group/Organization Type

Services-homeless
Other government - County

OMB Control No: 2506-0117 (exp. 07/31/2015)
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What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Provides administrative support for activities to implement the 10-Year Plan to
End Homelessness in Ventura County. Anticipated Outcome: Facilitation of
activities to implement 10-Year Plan to End Homelessness in Ventura County.

13

Agency/Group/Organization

RAIN Transitional Living Center

Agency/Group/Organization Type

Services-homeless
Other government - County

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Requested $15,473 in CDBG funds for operation of the RAIN Transitional Housing
Facility, a regional facility located in Camarillo, CA. Up to 70 residents plus all
necessary services for adults & children, includes meals, counseling,
transportation, case management, referrals to other services. Anticipated
Outcome: 4 Thousand Oaks residents are expected to be housed and maintained
at the RAIN facility in 2016.

14

Agency/Group/Organization

Grey Law

Agency/Group/Organization Type

Services-Elderly Persons

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Requested $4,500 (SSEF funds) to support Senior legal services focusing on issues
relevant to aging at very low or no-cost to client. Anticipated Outcome: Some 80
seniors will be assisted through this program.

15

Agency/Group/Organization

Habitat for Humanity of Ventura County

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Requested $100,000 for Habitats Preserve A Home Program that assists people to
age in place in their homes by installing disabled access improvements. The
program uses volunteer labor. In addition, Habitat requested $200,000 to acquire
land for the construction of 1-4 low-income units. Anticipated Outcome:
Potential future support but no funding in PY 2016. City is funding a 2016-17
rehabilitation program for very low-income owner-occupants of mobile homes.

16

Agency/Group/Organization

Hospice of the Conejo

Agency/Group/Organization Type

Services-Children
Services-Elderly Persons
Services-Persons with Disabilities

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Requested $20,000 for Grief Support Programs. Anticipated Outcome: Up to 58
City residents will be assisted through this provider.

17

Agency/Group/Organization

INTERFACE

Agency/Group/Organization Type

Services - General

OMB Control No: 2506-0117 (exp. 07/31/2015)
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What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Requested $8,000 (SSEF funds) for 2-1-1 Helpline Telephone Referral Services to
anyone who requests assistance. Anticipated Outcome: An estimated 500 persons
will be assisted through this program.

18

Agency/Group/Organization

Livingston Memorial Visiting Nurse Assoc.

Agency/Group/Organization Type

Services-Elderly Persons
Services-Persons with Disabilities
Services-Health

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Requested $15,000 (SSEF funds) for at-home medical and hospice services for very
low-income persons by a registered nurse or nursing aide. Anticipated Outcome:
Up to 15 residents will be assisted through this program.

19

Agency/Group/Organization

Long Term Care Services Ventura County, Inc.

Agency/Group/Organization Type

Services-Persons with Disabilities

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Requested $20,000 (CDBG funds) for Senior Ombudsman Services (unannounced)
to monitor levels of care at skilled nursing and other residential care homes.
Anticipated Outcome: 380 persons receiving services.

20

Agency/Group/Organization

Lutheran Social Services of Southern California

Agency/Group/Organization Type

Services-homeless

OMB Control No: 2506-0117 (exp. 07/31/2015)
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What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Requested $19,907 (CDBG funds) for Homeless Services (Rotating Winter Shelter
and Year Round Meals). Anticipated Outcome: 42 persons receiving services.

21

Agency/Group/Organization

Manna Conejo Valley Food Bank

Agency/Group/Organization Type

Services-Children

Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Requested $8,750 (SSEF funds) Supports operations of the local community food
bank. Anticipated Outcome: An expected 66 persons will benefit from these
public funds.Requested $200,000 toward purchase (acquisition) of 95 N. Oakview
Drive, Thousand Oaks, CA 91362 as future location for Conejo Valley Food Bank.

22 | Agency/Group/Organization MANY MANSIONS
Agency/Group/Organization Type Housing
Annual Action Plan 21
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Request for $429,000 for energy efficiency and safety repairs at the affordable,
70-unit Bella Vista Apartments located at 2013-2021 Los Feliz Drive and at
Richmond Terrace Apartments, 760 Warwick Avenue, Thousand Oaks, CA 91360.
Includes: replacement of windows and sliders and re-surfacing parking areas.
Anticipated Outcome: Preservation of existing affordable housing facilities;
rehabilitation of common areas and individual units.Requested $10,000 for its
Case Management program to assist with Permanent Supportive Housing Services
for formerly homeless persons and/or persons with disabilities and/or special
needs.

23

Agency/Group/Organization

Our Community House of Hope

Agency/Group/Organization Type

Services-Persons with Disabilities

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Requested $16,000 (SSEF funds) to support a residential hospice facility that
provides end-of-life care in a home-like setting for terminally ill persons.
Anticipated Outcome: Funding will provide end-of-life care for 3 terminally ill
Thousand Oaks residents.

24

Agency/Group/Organization

Senior Alliance for Empowerment

Agency/Group/Organization Type

Services-Elderly Persons

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Requested $139,055 in CDBG funding for Single-Family, Mobile Home unit
Rehabilitation at Ranch Mobile home park, 2193 Los Feliz Drive and at
Thunderbird Oaks Mobile home Park, 200 S. Conejo School Road in Thousand
Oaks. Anticipated Outcome: Improved safety and security at 33 mobile homes,
owned/occupied by very low-income seniors, predominately female household
heads.

25

Agency/Group/Organization

Senior Concerns, Inc.

Agency/Group/Organization Type

Services-Elderly Persons

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Requested $25,000 (CDBG) for the Senior Meals on Wheels Program. Anticipated
Outcome: 19 disabled persons receiving services. In addition, this agency
requested $15,000 (SSEF) for an Adult Day Care Program for seniors with
dementia or a related condition. Funds would be used as scholarships for low-
income families. Anticipated Outcome: A total of 65 persons will benefit from
these public funds. Finally, this agency requested $6,000 (SSEF) to support the
Senior Advocates Program offering comprehensive information and referral
services in the local Goebel Senior Adult Center. Anticipated Outcome: The
provider estimates that 54 seniors and their families will benefit from this
program.

26

Agency/Group/Organization

Southeast Ventura County YMCA Conejo Branch

Agency/Group/Organization Type

Services-Children

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Requested $6,000 (SSEF funds) for Scholarships for low-income families on behalf
swim lessons and water safety training. Anticipated Outcome: An estimated 34
youth will participate through this public investment.

27

Agency/Group/Organization

St Paschal Baylon Conference

Agency/Group/Organization Type

Services-homeless

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Requested $10,000 (SSEF funds) to support the delivery of emergency assistance
to poor and homeless persons by a group of volunteers - no paid staff.
Anticipated Outcome: The provider estimates that 100 persons will receive
services from these public funds.

28

Agency/Group/Organization

Temple Adat Elohim

Agency/Group/Organization Type

Services-homeless

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Requested $3,000 (SSEF funds) for costs related to overnight shelter (one night
weekly, December through March) and providing a hot evening meal for all
comers. Anticipated Outcome: 150 persons receiving services.

29

Agency/Group/Organization

Rotary Club of Thousand Oaks

Agency/Group/Organization Type

Services-Health

OMB Control No: 2506-0117 (exp. 07/31/2015)
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What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Requested $3,000 (SSEF funds) to partner with local free clinics to purchase
vaccines and other needed medical supplies. City grant is eligible for matching
funds from local and regional Rotary Clubs. Anticipated Outcome: Approximately
56 persons will benefit from this publicly funded activity.

30

Agency/Group/Organization

TURNING POINT FOUNDATION

Agency/Group/Organization Type

Services-Persons with Disabilities
Services-homeless

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Requested $17,947 (SSEF funds) to support Our Place Safe Haven, a 24-hour, 365-
day residential and service delivery facility for mentally-ill and homeless persons.

Anticipated Outcome: These funds will assist the housing and case management

of 2 homeless, mentally ill City residents.

31

Agency/Group/Organization

UNITED CEREBRAL PALSY/SPASTIC CHILDREN'S FOUNDATION

Agency/Group/Organization Type

Services-Persons with Disabilities

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Requested $4,500 (SSEF funds) to support the Transportation Program that offers
visits to social and recreational activities to severely disabled persons confined to
wheelchairs. Anticipated Outcome: 15 residents of the local Cerebral Palsy
residences will benefit from this program.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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32

Agency/Group/Organization

United Way of Ventura County

Agency/Group/Organization Type

Regional organization

What section of the Plan was addressed by
Consultation?

Homelessness Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Provides coordination and leadership in collaboration with the Ventura County
Continuum of Care Alliance for implementation of goals and objectives identified
in the 10-Year Plan to End Homelessness in Ventura County. Anticipated Outcome:
Facilitation of activities to implement 10-Year Plan to End Homelessness in
Ventura County.

33

Agency/Group/Organization

Ventura Council of Governments

Agency/Group/Organization Type

Regional organization

What section of the Plan was addressed by
Consultation?

Homelessness Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Acts as the Interagency Council on Homelessness (IACH) and sets policy for
implementation of the 10-Year Plan to End Homelessness in Ventura County.
Anticipated Outcome: Facilitation of activities to implement 10-Year Plan to End
Homelessness in Ventura County.

34

Agency/Group/Organization

VILLA ESPERANZA

Agency/Group/Organization Type

Services-Persons with Disabilities

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Requested $3,300 (SSEF funds) for Employment training and services for persons
with developmental disabilities. Anticipated Outcome: 15 disabled persons will
benefit from these services.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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35

Agency/Group/Organization

Westminster Free Clinic

Agency/Group/Organization Type

Services-Health

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Requested $15,000 (CDBG funds) for Low-cost Medical Tests / Services for Non-
Insured Households. Anticipated Outcome: 59 persons receiving services.

36

Agency/Group/Organization

Women of Substance and Men of Honor

Agency/Group/Organization Type

Services-Children
Services-Education

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Requested $2,500 for Leadership Training for at-risk youth in foster care,
probation or homeless. The program teaches basic life skills and helps
participants gain housing, employment and survival skills. Anticipated Outcome:
5 youth better prepared to find and maintain housing and employment.

Identify any Agency Types not consulted and provide rationale for not consulting

Not applicable.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each
plan?
County of Ventura Interagency Task to The City collaborates with the County of Ventura and other designated
Continuum of Care | Implement the 10-Year Plan to End organizations to help implement the 10-Year Plan to End Homelessness in
Homelessness Ventura County.

Table 3 — Other local / regional / federal planning efforts

Narrative

On March 19, 2013, the City Council approved the updated 2007-2016 10-Year Plan to End Homelessness in Ventura County. The updated Plan
includes a Housing First concept and an emphasis on more assertive outreach for bringing services to homeless and chronically homeless
persons.
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AP-12 Participation - 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

In accordance with the City's Citizen Participation Plan (City Council Resolution 2015-023), the City's 2015-19 Consolidated Plan citizen
participation process has 4 major components, as follows:

1. Consolidated Plan Needs Assessment — Administrative Hearing (9/29/14)

As part of a regional outreach for the 2015-19 Ventura County Consolidated Plan, which includes the County of Ventura, the City of Thousand
Oaks and other county cities, on September 29, 2014, the City of Thousand Oaks held a 2015-19 Consolidated Plan Workshop (Community
Workshop #5). Included in the workshop was an opportunity (Administrative Hearing) for stakeholders and members of the public to identify
unmet needs that could be addressed by the City using CDBG funds. Details of the event are included in the Citizen Participation Outreach
section of this Action Plan.

2. Action Plan Needs Assessment — E-Mail Outreach (12/7/15 to 1/30/16)

The City held a Needs Assessment Administrative Hearing on December 7, 2015 to accept public and stakeholder comments on the needs of the
City’s lower-income populations that could potentially be addressed with 2016-17 CDBG funds. In follow-up, the City sent an e-mails to the
stakeholders participating in the December 7, 2015 administrative hearing, inviting them to propose CDBG-funded activities to address unmet
needs. In response, the City received 7 funding proposals for the PY 2016-17 CDBG program, each requesting funds for rehabilitation of existing
affordable housing units plus a request for funds to purchase land for the construction of up to 4 single-family affordable units. A summary of
proposals received by the City is included in the Citizen Participation Outreach section of this Action Plan.

3. Public Review of Draft 2016-17 Action Plan

The City provided its draft PY 2016-17 CDBG Action Plan for 30-days of public review/comment from March 28 to April 26, 2016, followed by a
City Council public hearing on April 26 at which time a final public comment opportunity was provided, prior to the City Council’s consideration
to approve the above-described draft PY 2016-17 CDBG Action Plan (amendment to the 2015-2019 Ventura County Consolidated Plan). The City
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posted electronic copies of the Action Plan to its website (www.toaks.org) and made paper copies available for review at City Hall. On request,
the City provided the Action Plan for review at other public buildings and/or mailed a copy to requestors. Five years of the City’s CDBG
documents are currently posted online for public review.

4. City Council Public Hearing and Consideration to Approved Draft 2016-17 Action Plan

Following 30 days of public review (March 28 — April 26, 2016) for the draft PY 2016-17 CDBG Action Plan, the City Council held a final public
hearing during the April 26 City Council meeting, after which the Council approved the Action Plan described in this document.

Citizen Participation Outreach

Sort Orde | Mode of Outreac | Target of Outreac Summary of Summary of Summary of commen URL (If applicable)
r h h response/attendanc | comments receive ts not accepted
e d and reasons
There were no
On September 15, ]
. public speakers at
2015, the City ) ]
. this public
Council held a duly i
. . hearing. After
noticed Public . ,
. ) giving the public
Non- Hearing prior to .
) . ) ) an opportunity to http://www.toaks.or
1 Public Meeting targeted/broad consideration of the . N/A
. . speak, the City g
community City PY 2014

Comprehensive
Annual Performance
& Evaluation Report
(CAPER).

Council approved
the PY 2014
CAPER report by a
unanimous (5-0)
vote.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Sort Orde
r

Mode of Outreac
h

Target of Outreac
h

Summary of
response/attendanc
e

Summary of
comments receive
d

Summary of commen
ts not accepted
and reasons

URL (If applicable)

Public Meeting

Non-
targeted/broad
community

On October 20,
2015, following a
duly noticed public
recruitment, the
City Council
appointed 9 City
residents to serve
on the PY 2016
Social Services
Committee. The
Committee
reviewed requests
for CDBG and SSEF
public & social
services grant
funding and
prepared
recommendations
for consideration by
the City Council on
April 26, 2016.

No comments
were received.

N/A

http://www.toaks.or
g

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Sort Orde | Mode of Outreac | Target of Outreac Summary of Summary of Summary of commen URL (If applicable)
r h h response/attendanc | comments receive ts not accepted
e d and reasons
On November 17,
2015, 40 persons
attended the
workshop and
N received documents
on-
) . to apply for (1) PY No comments http://www.toaks.or
3 Public Meeting targeted/broad . ) N/A
. 2016 CDBG funding; | were received. g
community

and (2) PY 2016 City
of Thousand Oaks
Social Services
Endowment Funds
(SSEF)

OMB Control No: 2506-0117 (exp. 07/31/2015)
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OMB Control N

b: 2506-0117 (exp. 07/31/20Q

15)

continues in 2016.

Sort Orde | Mode of Outreac | Target of Outreac Summary of Summary of Summary of commen URL (If applicable)
r h h response/attendanc | comments receive ts not accepted
e d and reasons
(1) Kathy
Goodspeed, Senior
Alliance for
Empowerment
(SAFE) requests
CDBG funding to
help very low-
income seniors
6 ttended rehabilitate
ersons attende
P . mobile homes. (2)
the City December )
Rick Schroeder,
7, 2015 Needs ]
. Many Mansions
Assessment public .
) thanked City for
meeting & o
- . multi-unit
Non- administrative o
) ) o rehabilitation All comments were http://www.toaks.or
4 Public Hearing targeted/broad hearing in the Board
. support and accepted. g
community Room. Three (3) o )
i indicated there is
persons provided )
. an ongoing need
written comments,
) for rehab and for
as shown in the )
construction of
summary column
] new affordable
herewith. )
rental units. (3)
George McGehee,
Area Housing
Authority, thanked
City for CDBG
funding for multi-
Annual ActionWtnrehab and 33
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Sort Orde | Mode of Outreac | Target of Outreac Summary of Summary of Summary of commen URL (If applicable)
r h h response/attendanc | comments receive ts not accepted
e d and reasons
8 persons provided
comments on the
proposed Action
. A summary of
Plan at the April 26, .
) . comments is
2016 City Council )
Non- . . provided under
) ) Public Hearing and . All comments were http://www.toaks.or
5 Public Hearing targeted/broad ) the (Citizen
. Review of Draft PY S accepted. g
community Participation)

2016 Action Plan
(Amendment to
2015-2016 Ventura
County Regional
Consolidated Plan).

portion of this
report.
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Sort Orde

Mode of Outreac

Target of Outreac

Summary of

Summary of

Summary of commen

URL (If applicable)

r h h response/attendanc | comments receive ts not accepted
e d and reasons
The City provides at
least 14 days prior
notice to CDBG- a) City recommending
related public funding for Glenn
hearings or public Oaks Apartments. b)
review periods, as No funding for Los
follows: (1) a Legal Arboles Apartments.
Notice in the c¢) No funding for
Ventura County Many Mansions
Star; and (2) a projects. d) No
Non- Display Ad in the funding for Preserve A
http://www.toaks.or
6 Newspaper Ad targeted/broad Thousand Oaks Home program. e)
community Acorn, a free Funding &

newspaper widely
read by Thousand
Oaks residents. (In
the most recent City
survey, respondents
named the
Thousand Oaks
Acorn as their
number 1 source for
City news.)

recommended for
Ranch Mobile Home
Park and Thunderbird
Oaks Mobile Home
Park rehabilitation.
See Appendices to
Action Plan for
comments.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Sort Orde | Mode of Outreac | Target of Outreac Summary of Summary of Summary of commen URL (If applicable)
r h h response/attendanc | comments receive ts not accepted
e d and reasons
Public Review of
Draft 2015-2019
Con Plan; 2015-19
Updated Analysis of
Impediments to Fair
Housing Choice;
2015-16 Action Plan
Amendment.Copies | 2 written
of draft documents responses were
posted to City received as
] ) website from April 1 | follows: a) Habitat | All comments are
Public Review Non- )
through 30, 2015. A | for Humanity of accepted. See http://www.toaks.or
7 Draft CDBG targeted/broad ) )
. paper copy of the Ventura County Appendices to Action | g
Documents community

documents available
for review at City
Hall and, on request,
at other public
buildings. A limited
number of paper
copies will be
available for mailing
to those parties who
cannot otherwise
review them.

and b) Senior
Alliance For
Empowerment
(SAFE).

Plan for comments.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Expected Resources

AP-15 Expected Resources - 91.220(c)(1,2)

Introduction

The City of Thousand Oaks receives an annual entitlement grant of Community Development Block Grant (CDBG) funds. These Federal resources
are dedicated to preservation of affordable housing units, community development and public/social services activities that benefit lower-

income persons and households.

Anticipated Resources

Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
Funds Annual Program Prior Year Total: Amount
Allocation: | Income: Resources: S Available
S S S Reminder
of ConPlan
$
CDBG public - Acquisition Multi-Unit and Single-Unit Housing
federal Admin and Rehab, Public & Social Services Grants,
Planning Program Administration
Economic
Development
Housing
Public
Improvements
Public Services 599,524 0 67,937 | 667,461 | 1,800,000

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how

matching requirements will be satisfied

OMB Control No: 2506-0117 (exp. 07/31/2015)
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In PY 2016, 14.8% of the CDBG entitlement grant (588,753) for public & social services will leverage $100,646 from the City’s Social Services
Endowment Fund (SSEF) to increase the budget for grants to local non-profit agencies providing essential services to low-income persons and
households to $189,399.

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs
identified in the plan

This item is not applicable to the City of Thousand Oaks.

Discussion

See Summary section for CDBG PY 2016 budget.
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives - 91.220(c)(3)&(e)

Goals Summary Information

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Improve Quality of 2015 | 2019 | Affordable Improve Quality of CDBG: | Rental units rehabilitated: 39
Housing Housing Housing $324,127 | Household Housing Unit

Homeowner Housing
Rehabilitated: 12 Household

Housing Unit
2 Provide Non- 2015 | 2019 | Non-Homeless Provide Non- CDBG: | Public service activities other
Homeless Supportive Special Needs Homeless Supportive $88,753 | than Low/Moderate Income
Services Services Housing Benefit: 500 Persons
Assisted
3 Planning and 2015 | 2019 | Administration Planning and CDBG: | Other: 1 Other
Administration Administration $119,904
Table 6 — Goals Summary
Goal Descriptions
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1 | Goal Name

Improve Quality of Housing

Goal
Description

Multi-Unit Rehabilitation: With the dissolution of California redevelopment agencies in 2012, the City lost $4 million a year to

support the construction of affordable housing. With the City’s limited CDBG funding, preservation of the City’s existing
affordable housing units is a priority objective. The City has good working relationships with the Area Housing Authority of
the County of Ventura (AHA) and with private, non-profit housing provider, Many Mansions.

During the PY 2016 Needs Assessment period (Dec. 7, 2015 — January 30, 3016) rehabilitation funding requests were received
from Area Housing Authority, Many Mansions, Habitat for Humanity and Senior Alliance for Empowerment (SAFE).

The draft Action Plan proposes to use $324,127 in PY 2016 CDBG funds for Rehabilitation of affordable housing units, as
follows:

Multi-Unit Rehabilitation: $135,072 for 39-unit Glenn Oaks Senior Apts. —Replacement of HVAC units, Lighting, and
Refrigerators.

Single-Family Rehabilitation: $189,055 for rehabilitation at estimated 12-units at Ranch Mobile Home Park and at
Thunderbird Oaks Mobile Home Park, including repairs and replacement of Doors, Electrical, HVAC, Leveling, Plumbing, Roof,

Windows. Budget includes $139,055 for construction/rehabilitation and $50,000 for compliance oversight, construction
management and federal prevailing wage review.

National Objective: Low/Mod Housing (LMH) and IDIS Objective/Outcome: Affordability/Sustainability (2-SL).

2 | Goal Name

Provide Non-Homeless Supportive Services

Goal
Description

Public/Social Services Grants: Increase the number of low-income persons to be assisted; increase the scope of services to
be provided. (Shelter, Food, Medical Care, Basic Services). National Objective: Low Mod Clientele (LMC) and IDIS.

National Objective/Outcome: Create suitable living environment/Availability/accessibility (1-SL).

3 | Goal Name

Planning and Administration

Goal
Description

Administration: Recover a portion of City costs to manage CDBG program and fund a Fair Housing counseling program in
partnership with County of Ventura.

Table 7 — Goal Descriptions
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AP-35 Projects - 91.220(d)

Introduction

As a result of needs identified during the City 2016-17 Needs Assessment public hearing (12/7/15) and
during the 2016 Action Plan Needs Assessment funding application period (January 5,

2016 to January 30, 2016), the Citys draft Action Plan proposes PY 2016 CDBG funding for the following
activities:

Multi-Unit Rehabilitation: $135,072 for 39 unit Glenn Oaks Senior Apts. Replacement of HVAC units,
Lighting, and Refrigerators.

Single-Family Mobile Home Rehabilitation: $189,055 for rehabilitation at estimated 24 units at Ranch
Mobile Home Park and at Thunderbird Oaks Mobile Home Park, including repairs and replacement of
Doors, Electrical, HVAC, Leveling, Plumbing, Roof, Windows. Budget includes $139,055 for construction

and rehabilitation and $50,000 for compliance, construction management and federal prevailing wage
review.

Public/Social Services: $88,753 in CDBG funds. The City has leveraged 15 percent of its annual CDBG
entitlement grant with at least $100,000 a year from the City's own Social Services Endowment Fund
(SSEF). The resulting budget provides operational support for 26 non-profit agencies. The City's support

increases the scope of the services offered and enables more persons to access these services. Six non-
profit agencies will receive CDBG grants.

Administration: $119,904 in CDBG funds, including $107,904 for staffing and overhead and $12,000 for
a Fair Housing Counseling program. The City uses up to 20 percent of its annual CDBG entitlement grant
to recover a portion of its resources used to manage CDBG funded activities. As part of this
administrative allocation, the City maintains partnerships with the County of Ventura and the Housing
Rights Center of Los Angeles for a year round fair housing counseling program to assist all City residents
with potential discrimination concerns as well as landlord/tenant issues.

Project Name
2016 Multi-Family Residential Rehabilitation

2016 Single-Family Residential Rehabilitation
2016 Public/Social Services
4 | 2016 Program Administration

WIN| - |+

Table 8 — Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

Following the dissolution of redevelopment agencies throughout California in 2012, the City lost millions
of dollars annually in local, tax-increment funds to finance the construction of new affordable housing
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units and to maintain/preserve existing units. The preservation of existing multi-family and single-family
affordable housing units is one of the highest priority needs for the City. In addition, there is a need for
the City to support the local delivery of essential public and social services to primarily very low-income
persons and households. The number of persons seeking services increases yearly, particularly for
seniors and disabled persons.
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AP-38 Project Summary

Project Summary Information

Table 9 - Project Summary

1

Project Name

2016 Multi-Family Residential Rehabilitation

Target Area

Goals Supported

Improve Quality of Housing

Needs Addressed Improve Quality of Housing
Funding CDBG: $135,072
Description Multi-Family Residential Rehabilitation (Replacement of HVAC units, lighting fixtures, refrigerators)

Target Date

6/30/2017

Estimate the number and type
of families that will benefit
from the proposed activities

39 Low-Income, Senior Households

Location Description

Glenn Oaks Apartments, 45 E. Wilbur Road, Thousand Oaks, CA 91360

Planned Activities

Replacement of HVAC units, lighting fixtures, refrigerators. As required by HUD, the City is publishing the
Affordable Rental Standards at Glenn Oaks Apartments operated by the Area Housing Authority of the
County of Ventura which are 0-BR $1,093; 1-BR $1,317; 2-BR $1,762; 3-BR $2,490 as of 3/1/2016. The City
concurs with these standards and will use them during monitoring of 2016 CDBG-funded rehabilitation
activity.

Project Name

2016 Single-Family Residential Rehabilitation

Target Area

Goals Supported

Improve Quality of Housing

Needs Addressed

Improve Quality of Housing

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Funding

CDBG: $189,055

Description

Rehabilitation of Single-Family Units owner/occupied by very low-income senior households at Ranch
Mobile Home Park and Thunderbird Oaks Mobile Home Park.

Target Date

6/30/2017

Estimate the number and type
of families that will benefit
from the proposed activities

12 units at Ranch Mobile Home Park, Senior, predominately Female Household Heads and 12 units at
Thunderbird Oaks Mobile Home Park, Senior, predominately Female Household Heads

Location Description

Ranch Mobile Home Park, Thousand Oaks, CA 91362
Thunderbird Oaks Mobile Home Park, Thousand Oaks, CA 91362

Planned Activities

Replacement windows & doors, roof repairs, electrical, HVAC, leveling and plumbing.

Project Name

2016 Public/Social Services

Target Area

Goals Supported

Provide Non-Homeless Supportive Services

Needs Addressed Provide Non-Homeless Supportive Services
Funding CDBG: $88,753
Description Operational grants to 7 non-profit providers of public and social services to Thousand Oaks residents.

Target Date

6/30/2017

Estimate the number and type
of families that will benefit
from the proposed activities

500 :Low-Income, Households including Homeless persons and those at-risk for homelessness

Location Description

Citywide

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Planned Activities

Public/Social Services grants to non-profit agencies:
e Lutheran Social Services (Emergency Services Program) $19,907
e Conejo Valley Senior Concerns (Meals on Wheels) $19,846
e Conejo Free Clinic (Medical Services) $14,000
e Westminster Free Clinic (Economic Response Program) $14,000
e Long Term Care Services (Senior Ombudsman Program) $13,000

e County of Ventura, Human Services Agency (RAIN Transitional Living Center) $8,000

Project Name

2016 Program Administration

Target Area

Goals Supported

Planning and Administration

Needs Addressed Planning and Administration
Funding CDBG: $119,904
Description The City uses up to 20% of its annual CDBG entitlement grant to reimburse the general fund for a portion of

the City cost to administer program activities including staffing, public outreach, printing, wage compliance,
maintenance and operations.

Target Date

6/30/2017

Estimate the number and type
of families that will benefit
from the proposed activities

Planning and Administration.

Location Description

Planning and Administration.

Planned Activities

Recover a portion of City costs to manage CDBG program and fund a Fair Housing counseling program in
partnership with County of Ventura.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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AP-50 Geographic Distribution - 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

Multi-Unit Rehabilitation at Glenn Oaks Apts. = 45 E. Wilbur Road, Thousand Oaks 91360 (Census Tract
6800, Block Group 3)

Mobile Home Rehabilitation at Ranch Mobile Home Park in Thousand Oaks, CA 91362 (Census Tract 71,
Block Group 1) and Thunderbird Oaks Mobile Home Park in Thousand Oaks, CA 91362 (Census Tract 71,
Block Group 2).

The Westside Neighborhood Revitalization Strategy Area, as described in Geographic Distribution is
not in located in Thousand Oaks and is not related to the 2016 Action Plan.

Geographic Distribution

Target Area Percentage of Funds
Westside Neighborhood Revitalization Strategy Area

Table 10 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

According to the American Community Survey Data (2006-2010) and 2014 Exception Percentage of
36.66% for the City of Thousand Oaks, the above locations are inside CDBG-eligible areas.

Discussion

The sites selected for 2016 Multi-Family Rehabilitation and Mobile Home Rehabilitation are located
within HUD-designated low-income block groups.
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Affordable Housing

AP-55 Affordable Housing - 91.220(g)

Introduction

PY 2016 one year goal will be to serve non-homeless, low-income households, as follows: 39 units at

Glenn Oaks Senior Apartments; estimated 24 units at Ranch and Thunderbird Oaks Mobile Home Park.

One Year Goals for the Number of Households to be Supported

Homeless

Non-Homeless

Special-Needs

Total

Table 11 - One Year Goals for Affordable Housing by Support Requirement

0
39
12
51

One Year Goals for the Number of Households Supported Through

Rental Assistance

The Production of New Units
Rehab of Existing Units
Acquisition of Existing Units
Total

Table 12 - One Year Goals for Affordable Housing by Support Type

Discussion
Glenn Oaks Senior Apartments = 39 non-homeless households

Ranch Mobile Home Park = 6 Special Needs Households

Thunderbird Oaks Mobile Home Park = 6 Special Needs Households
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AP-60 Public Housing - 91.220(h)

Introduction

The Area Housing Authority (AHA) of the County of Ventura operates 3 public housing complexes in the
City of Thousand Oaks.

e Fiore Gardens =50 Family Units located at 370 Hillcrest Dr (Census Tract 70, Block Group 2)
e Florence Janss =64 Senior Units located at 190-210 Brazil St (Census Tract 70, Block Group 1)
e Leggett Court = 49 Family Units located at 1824 Los Feliz Dr (Census Tract 71, Block Group 1)

Actions planned during the next year to address the needs to public housing

No PY 2016 CDBG funds will be used at Thousand Oaks public housing sites. However, during PY 2016,
the City will use $135,072 in CDBG funds for multi-unit rehabilitation at the AHA-owned and managed
property, Glenn Oaks Senior Apartments.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The AHA provides three opportunities for residents to participate in management: 1) attending Resident
Council or Resident Advisory meetings, 2) being a member of the Resident Council or Resident Advisory
Committee, and 3) becoming a Resident Commissioner on the AHA's Board of Commissioners. To assist
residents to gain knowledge and move toward home ownership, the AHA offers a free monthly First-
Time Home Buyers Workshop which includes a free credit score. A Home Ownership program is also
available through the Housing Choice Voucher Program (Section 8).

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

The Area Housing Authority of the County of Ventura is a high-performing agency and is not identified as
a troubled agency.

Discussion

In addition to the public housing units, AHA owns and operates several agency-owned affordable
housing complexes in Thousand Oaks.

e Glenn Oaks = 39 Family Units located at 145 E Wilbur Rd (Census Tract 70, Block Group 1)
® Los Arboles = 44 Family Units located at 801-886 Calle Haya (Census Tract 65, Block Group 2)
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e Royal Oaks =5 Family Units located at 3210 Royal Oaks Dr (Census Tract 71, Block Group 2)

e Sunset Villas = 11 Family Units located at 90-110 Sunset Dr (Census Tract 71, Block Group 2)

e Oak Creek = 57 Family Units located at 367 Thousand Oaks Blvd (Census Tract 70, Block Group 2)
e Garden View Terrace Apartments, 1972-2026 Los Feliz Drive (Census Tract 71, Block Group 1)

Annual Action Plan 50
2016

OMB Control No: 2506-0117 (exp. 07/31/2015)



AP-65 Homeless and Other Special Needs Activities - 91.220(i)

Introduction

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City of Thousand Oaks supports Lutheran Social Services (LSS), Thousand Oaks which operates a
homeless, drop-in center at 80 East Hillcrest Dr #101, Thousand Oaks, CA 91360. Located in the Human
Services Center, LSS and other local non-profits assist the homeless to find shelter, employment,
medical care and other necessities.

Addressing the emergency shelter and transitional housing needs of homeless persons

The City of Thousand Oaks ia a member of the Ventura County Continuum of Care Task Force which
seeks to assist homeless persons through the following facilities and services in Thousand Oaks:

Rapid Re-Housing Expansion Project c/o Lutheran Social Services, 80 E. Hillcrest Dr #101, Thousand Oaks,
CA 91360.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Homeless individuals can apply for assistance, emergency shelter and benefits at the following Thousand
Oaks locations:

Lutheran Social Services, 80 East Hillcrest Dr #101, Thousand Oaks, CA 91360.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
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employment, education, or youth needs.

Through its public and social services grant program, the City supports non-profit agencies that assist
homeless persons and those at-risk of becoming homeless including:

e Lutheran Social Services, 80 East Hillcrest Dr #101, Thousand Oaks, CA 91360.

e Many Mansions, 1259 E. Thousand Oaks Blvd, Thousand Oaks, CA 91362.

e Conejo Free Clinic, 80 East Hillcrest Dr #102, Thousand Oaks, CA 91360.

e St. Paschal Baylon Church/St. Vincent de Paul Conference, 155 E. Janss Rd, Thousand Oaks, CA
91360.

e Manna Conejo Valley Food Bank, 3020 Crescent Way, Thousand Oaks, CA 91362.

Discussion

The City of Thousand Oaks is not a HOPWA program participating jurisdiction and not an ESG program
participating jurisdiction.

One year goals for the number of households to be provided housing through the use of HOPWA for:

Short-term rent, mortgage, and utility assistance to prevent homelessness of the
individual or family

Tenant-based rental assistance

Units provided in housing facilities (transitional or permanent) that are being
developed, leased, or operated

Units provided in transitional short-term housing facilities developed, leased, or
operated with HOPWA funds

Total
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AP-75 Action Plan Barriers to Affordable Housing - 91.220(j)

Introduction

Prior to the adoption of the City’s 2014-2021 Housing Element, several ordinances were adopted by the
City Council that lessened the potential for City policies to act as barriers to the development of new
affordable housing. As described below, Ordinances 1546-NS, 1555-NS and 1569-NS, amended the
Municipal Code to facilitate the development of future affordable housing units.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

Pursuant to the 2014-2021 Housing Element update, the City is implementing the terms of the following
revised City policies, all of which facilitate the development of housing for special needs persons.

For example, Ordinance 1547-NS defines transitional and supportive housing such that they are
permitted subject to the same standards as conventional residential uses of the same types in the same
zones. This ordinance also removes constraints on housing for disabled persons by (a) establishing
procedures for making reasonable accommodations; and (b) removing the limit on the number of
unrelated persons that can live together as a family.

Ordinance 1555-NS revises the findings for approval of a residential planned development permit to
avoid any developmental constraint; and Ordinance 1569-NS allows parking structures and reduced
setbacks for buildings over 25 feet high to accommodate affordable housing.

In February 2015, the Conejo Recreation and Park District (CRPD) voted to reduce State-mandated
Quimby fees for Thousand Oaks Boulevard, clearing a major financial hurdle for developers seeking to
build multi-family housing on the Boulevard. The CRPD board voted to allow developers seeking to build
within the Thousand Oaks Boulevard Specific Plan area, from Duesenberg Drive in the east to Moorpark
Road to the west, to pay a set fee of $9,533 per unit beginning this year. The fee will increase 3 percent
annually which roughly mirrors the increase in property value in the City.

Discussion

N/A
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AP-85 Other Actions - 91.220(k)

Introduction

The City collaborated with the County of Ventura and local county cities on a regional 2015-2019
Ventura County Consolidated Plan. PY 2016 Action Plan is the second year of the 5-year Consolidated
Plan.

Actions planned to address obstacles to meeting underserved needs

Housing Rehabilitation: With no resources to construct new affordable housing units, the City’s # 1

priority is to preserve existing affordable multi-family and single-family units through residential
rehabilitation programs.

Social Services Endowment Fund (SSEF): The City annually leverages 15% of its CDBG entitlement grant
with at least $100,000 in local Social Services Endowment Funds (SSEF) to support the efforts to
approximately 20 providers of public and social services to help address the underserved needs of low-

and very low-income City residents.

Actions planned to foster and maintain affordable housing

During 2016-17, the City will use CDBG funds to rehabilitate 39 multi-family, affordable housing units at
Glenn Oaks Senior Apartments; 6 single-family mobile home units at Ranch Mobile Home Park and 6
single-family mobile home units at Thunderbird Oaks Mobile Home Park.

Actions planned to reduce lead-based paint hazards

There is no lead-based paint in any public-owned or publicly assisted rental housing units in Thousand
Oaks. The City’s Community Development Department maintains brochures at its public counter to
inform contractors, property owners and renters of the Renovation, Repair and Paint (RRP) lead

regulations and City staff will discuss with renovators how to comply and reduce the adverse effects of
lead paint and lead dust in privately-owned buildings.

Actions planned to reduce the number of poverty-level families

Public and Social Services Grants Through its non-profit partners that deliver public and social services to

at-risk persons and households, the City supports numerous programs that assist working mothers to
retain full-time employment through full-time or part-time pre-school programs, after-school tutoring,
supplemental food, low- or no-cost medical care and other services. Examples are:

e Lutheran Social Services = Emergency Assistance to Homeless and At-Risk Persons (CDBG and
SSEF Funds)
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e Conejo and Westminster Free Clinics = Low-Cost Medical Services (CDBG Funds)

e Manna Conejo Valley = Food Bank (SSEF Funds)

e St. Paschal Baylon/St. Vincent de Paul = Poor and Homeless Assistance (SSEF Funds)

e Conejo Recreation and Park District = Conejo Creek Homework Tutoring (SSEF Funds).

Actions planned to develop institutional structure

To address the needs of lower-income residents and households, the City of Thousand Oaks collaborates
with the County of Ventura, the Area Housing Authority of the County of Ventura, non-profit housing
provider Many Mansions, the Ventura County Continuum of Care Alliance, the Conejo Valley Affordable
Housing Workgroup, the Conejo Recreation and Park District, the Conejo Valley Unified School District,
Lutheran Social Services, Conejo Free Clinic, Westminster Free Clinic, Senior Concerns, Long Term Care
Services of Ventura County, United Cerebral Palsy and at least 12 other non-profit organizations.

Actions planned to enhance coordination between public and private housing and social
service agencies

The City works closely with the Area Housing Authority of the County of Ventura (AHA) and with non-
profit affordable housing provider Many Mansions, to preserve, repair and rehabilitate local affordable,
multi-family, rental units. The City leverages 15% of the CDBG entitlement grant with at least $100,000
in local Social Services Endowment Funds (SSEF) to increase the number of low- and very low-income
persons that can access these services.

Discussion

2016 Monitoring Activities For this Action Plan, the City will conduct monitoring on a minimum of 10

percent of the CDBG-funded sub-recipients. Items for review are based on the CDBG monitoring
checklist (Exhibit 3-16, Guide for Review of Sub-recipient/Community-Based Development Organization
Management). The City will monitor for program income.

Residential Rehabilitation Programs (Multi-Unit and Single-Family, Owner-Occupancy):The CDBG sub-
recipients will be contractually required to administer Federal prevailing wage and Section 3 programs

for activities that require implementation of those programs. The City will monitor Affordable Rent
Standards, as published by the Area Housing Authority of the County of Ventura, which in general are:
0-BR $1,093; 1-BR $1,317; 2-BR $1,762; 3-BR $2,490 as of 3/1/2016.

Public and Social Services:The purpose of the City’s monitoring activities is to help ensure that Federal
CDBG funds are used in accordance with Federal regulations for program requirements and for
determining project compliance. CDBG is governed by Final Rule, 24 CFR Park 85 and 24 CFR Part 570.
The basic objective of the monitoring process is for the City to monitor the performance of the
Subrecipient/Grantee against goals and performance standards, as stated in their contract.
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Program Specific Requirements
AP-90 Program Specific Requirements - 91.220(1)(1,2,4)

Introduction

The City plans to spend 80% of CDBG PY2016 funds for activies that benefit persons of low and
moderate income. The City does not expect to receive program income in PY 2016. The City
will monitor for progrom income in PY 2016.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed

2. The amount of proceeds from section 108 loan guarantees that will be used during the year to
address the priority needs and specific objectives identified in the grantee's strategic plan.

3. The amount of surplus funds from urban renewal settlements

4. The amount of any grant funds returned to the line of credit for which the planned use has not
been included in a prior statement or plan

5. The amount of income from float-funded activities

Total Program Income:

Other CDBG Requirements

1. The amount of urgent need activities

2. The estimated percentage of CDBG funds that will be used for activities that benefit
persons of low and moderate income.Overall Benefit - A consecutive period of one,
two or three years may be used to determine that a minimum overall benefit of 70%
of CDBG funds is used to benefit persons of low and moderate income. Specify the
years covered that include this Annual Action Plan.
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Discussion

The City of Thousand Oaks is not a HOME program participating jurisdiction and not an ESG program
participating jurisdiction.
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Citizen Participation Comments

Citizen Participation Comments

1. Needs Assessment Administrative Hearing,

December 7, 2015:

Public Comments
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2016-17 LOWER-INCOME

NEEDS ASSESSMENT
Thousand ks Public Hearing

COMMUNITY DEVELOP MENT

MEETING NOTES

Community Development Department
Monday, December 7, 2015, 6:00 p.m.
Board Room

1. Call to Order: 6:00 p.m., John Prescott, Community Development Director

2. Opening Remarks:

Mr. Prascott said the City of Thousand Oaks annually receives an entittement grant from the
Federal government known as the Community Development Black Grant (CDBG) grant. The
funds are provided by the U.S. Department of Housing and Urban Development {HUD).
These funds must be used to bensfit lower-income persons or households. The July 1, 2018
CDBG grant is estimated to total approximately $574,000.

20 percent of these funds or approximately $114,800 will be used by the City to cover a portion
of its administrative expenses to implement the CDBG program. An additional 15 percent or
$86,100 will be combined with $103,471 in local funds to create a Social Services Grant
hudget totaling $189,571 for the 2016-17 program year. The remaining 65 percent of next
year's CDBG grant totaling $373,100 will be available for such activilies as multi-family and
single-family housing rehabilitation. In addition, $67,900 in prior year funds, previously
allocated but not expended, will be avaitable for 2016-17 activities bringing the City's CDBG
funding for housing rehabilitation, or other activities, ta $441 ,000.

The City allocates CDBG funds on a fiscal year basis from July 1 through the feliowing June 30
for activities that primarily benefit lower-income persons and households. In compliance with
the Clty’s "Citizen Participation Plan,” this administrative hearing is being held to receive public
comment on the needs of the City's lower-income persans. These needs may potentially be
addressed by the City using CDBG funds or another funding resourcs.

Senior Analyst Caroline Milton discussed the City's 2016-17 CDBG funds propasal form, a
copy of which was provided to each persen in attendance. The submittal deadline for
completed applications is January 28, 2016. The cover page of the application can be
completed on line, then printed out. signed by the submitter, and mailed or delivered to the City
together with additional activity information that each applicant is requestad to provide.

After receiving all of the CDBG requesis by January 28, 2016, staff will prepare a draft
spending plan for the next CDBG Action Plan, effective July 1, 2016.  The draft Action Plan
will be available for 30 days of public review and comment beginning March 1, 2016 and on
April 28, 2016, the City Council will hold a final public hearing on the proposed uses of CDBG
funds beginning July 1, 2016. The City Council will then act to approve or revise the proposed
Action Plan befare the document is submitted to HUD.
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2015-19 Low-Income Needs Assessment
Meeting Notes: December 7, 2015
Page 2

3. Public Hearing:
Mr. Prescott opened the public hearing and recognized the speakers named below.

Needs Assessment Public Comments:

Under State Law, issuas presented or inwodused under "PLblic Comments” can hava na adilon and may be refe-rec to the Chair ar
City staft for administrative ectlan or scheduled on 8 subsequent Agenda

Kathy Goodspeed SAFE’s mission is assisting seniors and the elderly poorin
Senior Alliance for Empowerment ~ Thousand Oaks. SAFE is a 100% volunteer organization
(SAFE) and is requesting CDBG funds to help income-eligible

234 Dinsmore Avenue residents make modest {under $10,000) home

Thousand Qaks, CA 91362 improvements including roof repairs, new steps, water

| heaters. Many very low-income residents don't receive
Section 8 subsidies and need help from the City.

Rick Schreoeder, President Many Mansions currently ewns and operates 8 affordable
Many Mansions housing projects {400 rental units). Thanked City for past
1459 E. Thousand QOaks Blvd. CDBG support for Esseff Village Apartments housing

| Suite D formerly homeless persons and at Shacdow Hills family

| Thousand Oaks, CA 921362 apartments. There is a great need for the City to help

develop more affordable units for extremely low and very
low income, homeless and disabled househclds, with
rehabilitation of existing units a second priority.

George McGehee Thanked the City for past investments of CDBG funds
Area Housing Autharity which enabled affordable apartment improvements at
1400 W. Hillcrest Drive several [acations including energy-efficient upgrades, new
Newbhury Park, CA 91320 lighting and water heaters. City’s funds help to keep

| affordable units decent, safe, sanitary and affordable.

4, Adjournment:
There being no further business, Mr. Prescott adjourned the meeting at 6:14 p.m.

CDD:480-7DHACOMMONIHE R\2016_CDBGA2016_Needs/120715_WMtg_Noles doc
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Citizen Participation Comments

Z. 2016-17 Draft Action Plan
Comments Received During 30-Day

Review Period {March 28 — April 26, 2016)
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Taddey L. Community Development Department

City of 4 )
=) P . : . 2103 Thousand zXs Buulevard « Thansend (raks, CA 91362
] h ausan d Od kb Pizaning Division * Phoac 805/419.2323 + Fux 3057449 2350 « worwrnkaorg
Buililsug 12ivision * Phone G05/449.2500 * Fax 863/112.2575 = wrwvwroaks.ofrg
John C. Prescott
Communicy Developmen Director

March 17, 2016

Jennifer Schwabauer, Executive Director
Manna Conejo Valley Food Bank

P.O. Bex 1114

Thousand Oaks, CA 91358

Re: 2016-17 CDBG Funding Application
Dear Mg, Schwabauer:

After a thoughtful analysis of the Manna project, staff has determined that it is inappropriate for
us 1o recommend the allocation of 2016-17 CDBG funding to Manna's acquisition of 95 N.
Oakview Drive. As the City prepares to publish its funding recommendations in the draft
CDBG Action Pian, there is much uncertainty regarding key aspects of the project including
when Manna would abtain site control and the pracess to apply for and obtain the necessary
entitlements {timing uncertain but tentatively late summer or early fall).

The present lack of certainty over essential aspects of the project, unfortupately, renders it
incompatible with the certainty and clarity that HUD mandates for prospective CDBG sub-
recipients and makes it premature for the staff ta recommend CDBG funding for Manna this

year.

We encourage Manna to re-apply for CDBG funds next year and at that time staff would
endeavor te explore with Manna the potential to use 2017-18 CDBG funds for site renovation.

Sincerely,

Carcline R. Milton
Senior Analyst

c John Prescoft

HACONMMODNWHousing & Redevalopmenti2016 CODBG\2016 NEELCS031716_Manna_Letter.doc
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item # 1 — One Page
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Carofine Milton - 2016 CDBG Funds

From: Carolinc Milton
To: Dwyer, Steve
Date: 4472016 11:42 AM
Subject: 2016 CDBG Funds
Cc: Qshita, Lyan

Bc: Prascolt, John

Good Moting, Sleve.

After carcful consideration of all 2016 funding requests reccived, stalf has preparcd a COBG Aclion Plan for
2016-17 {copy attached) hut is not able Lo recommend Habital for Tunding this time. We very much
appreciate you submiting two funding requests and the opportunity Lhese documents pravided us to learn
maore abaut Habitat's activities and goals.

We wish you and Habitat continuing success in realizing thosc goals.

Caroline R. Milton, Senior Analysl
Gty of Thousand Gaks
Community Devclopment Dept.
2100 Thousand Oaks Boulovard
Thousand Oaks, CA 91362-2803
cmilton@toaks.org

805/449-2331 {Voice)
805/449-2390 {Fax)

Comments
ltem # 2 — Page 1 of 6
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Caroline Milton - RE: 2016 CDBG 1Munds

I =gy — — = e

From:  Stove Dwyer <steved@habilatventiura.org>
To: "Caroline Milton' <CMilton{iZoale org™
Date: 4/7/201¢ 1212 PM

Subject: R1%: 2016 CD3G Funds

Ce: Lynn Oshita <LOshita(@toaks.org™>

Caroline,

| see that you are funding VYL mobile home awners, which is very positive. | aiso see that 10 continues &
fund a comsiderahle amount to rental nen-profits who should be paying for upgrades to their units through
their operating funds or other private grants which they can receive. Glven the very limited armuunt of
tunds available, it is difficult to understand why TO cantinues to subsidize these operatians yaar after year.

Thank you for considering Habitat again this year. |Uis disappointing that we were not braught in for a
discussion of how our ¢rganization can support the needs of elderly and low incotne homeowners in
Thousand Oaks. Outside of the Ranch and Thunderbicd parks it appears there is no allocation for other
hameowners in the City. Even a $50K allocaticn ailows for some low income homeowners to receive
critical but often low cost suppert such as a ramp, grab bars, paint and yard vleanup, etc. Compared to
other cities in Ventura County, itis unusual to not allow for support across the general papulatian.

\When is this recommendation made (o the City Council?

Thanks,
Steve

Steven J. Dwyer

Executive Director

Habitat far Hurnanity of Ventura County
Office: (805} 485-6065, ext. 105

Cell:  [(B05) 506-1181

Comments
ftem # 2 - Page 2 of 8
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Caroline Milton - RE: 2016 CDBG Funds

From: Caroline Milton

To: Devyer, Steve

Date: 45772016 12:42 PM

Subject: RE: 2016 COBG Funds

Cc: Oshita, Lynn J
Bc: McGehee, George; Prescott, John, Schroeder, Rick

Hello, Steve, 1he City has partnered with Area Housing and Many Mansions for many years to help
preserve the limited stock of affordable rental units, This is @ high priority for us given thet, with the
demise of redevelopment agencles, there IS na longer a source of revenue for the construction of new
affordable rontals. Between 1975 and 2014, the Thousand Oaks Redevelopment Agency invested over $62
miffion In acquiring and constructing 2,530 affordable units in Thousand Oaks. It is prudent for the City to
protect this investrent with ongoing support for housing improvements.

As you know, for the past three years, the City's own Low-Income Residential Rehabilitation program has
awarded grants to income-eligible homeowners throughout the City but this year that program is being
suspended 5o that City can focus its single-family rehab funds on mobile homes.

The City Council will hotd a public hiearing al its April 26 meeting to review and consider the Staff's proposed
Action Plan. A copy of Lhe staff report will be posted to the City's website on Friday, April 22. A copy of the
entire Action Plan is available for review now from the City's Community Development Department web

page.

Your comments will become part of the City's Action Plan submitted to [{UD. We thank you for your intercst
and your advocacy an behalf of [ow-Income TO residerts,

Caroling R. Milton, Senior Analyst
Cily of Thousand Oaks
Community Development Dept.
2100 Thousand Oaks Boulevard
Thousand Gaks, CA 91362-2903
cmilton@toaks.org

BO5{449-2331 (Voice)
805/449-2390 (Fax)

Comments
ttem# 2 — Page 3 of 6
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<stevad@habitabvantura,org wrote:

Caroline,

| appreciate your feedback. | am aware of the long-standing atfiliatiom with the rental heusing providers.
Henvever, the issue is why Lhe City feels it necessary to cortirte 1o re-invest in the same projects, The
owner should be responsible for general upkeep and maintenance of the preaertics end uol requirs
canlinual subsidies.

| applaud your co-vmitment to the mobile hore parks. However, 26% ol Lthe funds to e allocaled to
compliance costs is very high.

| do believe a relatively smalt allocation Lo suppart few inome homeownears throughoul tha city is
warranted to deal with cr'tical needs. The prior program was hased an a loliery and provided up Lo
£10,000 per recipient, | belicve. What TO ts missing the ability to support 2 low incemae homeowner with
an urgent or safely refated reed.

Thanks for the dialngue.
Steve

Steven 1. Dwyer

Executive Director

Habitat for Humanity of Ventura County
Office: (805) 485-6065, cxt. 105

Cell:  (805) 906-1%81

Carollne Milton - RE: 2016 CDBG Funds

From: Caroline Milton

To: Dwiyer, Steve

Date: 4/7{2016 12:57 M

Subject: RE:; 2016 CDBEG Funds

Cc: Qshita, Lynn

Bc: McGehee, George; Prescott, John; Schiroeder, Rick

Thank you !!

Caroline R. Milton, Seniot Analyst
City of Thousand Oaks
Communily Development Dept.
2100 Thousand Oaks Boulevard
Thousand Oaks, CA 91362-2903
cmiltcn@toaks.org

805/4499-2321 (Voice)
805/449-2390 (Fax)

Comments
ltem # 2 — Page 4 of 6
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From: Rick Schroeder [maillo:tick@mnanymansions.org]
Sent: Thursday, April 0/, 2016 3:21 PM

To: 'Caroline Milkon'; Steve Dwyer

Cc: ‘Lyrin Oshila’

Subject: RE: 2016 CDBG Funds

Lot Steve---
T I may 2dd, we do lund the upkeep and maintenance of the properties.

Please kecp in mind that our properties are tor very-low and extremcly low income
residents. ¥We receive very litlle money in rends.

For example, the properly thatis contemplated for lunding is Richmond Terrace.
This property is for residents who are extremely low -income. One half of the units are
further restricled Lo individuals who were homeless and who have a mental disability.
The typical rent is $245 a month. The property barely breaks even. Any surplus goes to
tae City, HCD, and our other fimding sources.

Oul of this rent we pay all the maintenance and upkecp and put aside $11,750 a
year into the Replacemenl. Reserve. We use the nds in the Replacement Reserve
throughaut the year {e.g. major repairs, carpet replacement, handicap accessibility, ete.).
Even if we never touched this fund, it wocld take 9.46 years to accutudate the $111,165
the City is recommended for needed energy efficiency improvements. The energy efficient
work will assist our vesident by lowering their costy, lowering our cosls, and improving
the quality of their lite.

Rick A. Schroeder, Tisq.
President

Many Mansions

1259 E, Thousand Oaks Blvd.
Thousand Qaks, CA 91362

Office: (805) 496-4948 x227
Cell: (8()5) 4320862

WIWW. Manymansions.org
év 1] oikig Tof nateos pou poved moAAed ity

Comments
ltem # 2 — Page 5 of 6
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Carcline Milton - RIi: 2016 CDBG Funds

3 e

From:  Steve Dwyer <stevedi@habitatventura.ore>
To: Rick Sehrouder’ “rick{@manymansions.org=, 'Carotine Milton' <CMiltongtoa...

Date: 4782016 11:00 AM
Subject: RE:20t6 CDBG lfunds
Cu: 'Ly Oshita' <LOshitai@toaks.org>

Ricle,
Thanks for your note. | know we all have challenges meclng the needs of our programs.

[ would like to see the City be more flexible in its CDBG program to allow far the needs of a wider scape ol
low income households. Right now, if a vary low income resident calls needing support fora rampora
walk-in shower for accoss and safety, there is no funding available in TO because it has all heen very
specifically designated by location or task.  Thatis unfortunate and not what we see in other jurlsdictions.

There are a variety of housing support necds, sume of which will he more critical than general
maint¢nance issucs.

Sleve

Steven 1. Dwyer
Executive Director
Hahitat for Humanity of Ventura County

Office: (805) 485-6065. ext. 105
Cell:  (S05) 506-1181

Comments
ltem#2—-Page6of6
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Caroline Milton - CDBG Funds

— == - — - —
From: Carolinc Milton

To: McGehoe, George

Date: 447/2016 11:26 AM

Subject: CDBG Funds

Cc: Oshita, Lyan

Attachments: 40715_CDBG_Budget.pdf

—

Good Morning, Bud.

In respunse to AHACY's request for CDBG funds, 1'm pleased to advise you that staff is including $135,072
[n 2016 Cammunily Bevelopment Block Grant funds for energy-related rehabliitation at Glenn Oaks
Apartments. A aopy of the propased Action Plan is attached. Staff will seak the City Council’s approval
following & public haaring at the April 26 City Council meeting.

Would appreciate if you could please arrange to altend and complete a Speaker's Card marked “For
Questionz Only”. I'm hoping this public hearing will be the first item of business following the routing
presentations and Consent Calendar.

In the meantime, can you provide me with a brief summary of the nature of the energy savings that AHA
hopas to realize from making these CDBG funded upgrades and improvements? As always, staff looks
forward to working with you and AHA on this new rehab project

Caroline R. Milton, Senior Analyst
Cily of Thousand Oaks
Communily Development Dept.
2100 Thousand Qaks Boulevard
Thousand Oaks, CA 91362-2903
cmilton@toaks.arg

805/449-2331 (Voioc)
805/449-2390 (Fax)

Comments
lem# 3 —Page 1 of 4
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Caroline Milton - RE: 2016 CDBG Funds

b — — .

From: Caroline Milton

To: Schroeder, Rick
Date: 4/11/2016 11:05 AM
Subject: RE: 2016 CDPBG Funds

Thank you, Rick 1!

<rick@manymansios.org:> wrate:
Caroline:

Thank you for the stafl recommendation for funding. | will attend the City
Council hearing, Carlos will give you some information about the ‘encrgy savings’ we
can sce from this work.....

Rick A. Schroeder, Esq.

President

Many Mansions

1252 E. Thousand Oaks Blvd,

Thousand QOaks, CA 91362

Office: (805} 4964948 x227

Cell: (805) 432-0862

W W WL ITANVIMAnSIoNs.org

v T} olkig ol ratpds j101) jove moAAaf etoty

From: Caroline Milton [CMilton@toaks.org]
Sent: Thursday, Aprll 07, 2016 11:32 AM
To: Rick Schroeder

Ce: Carlos Ibarrola; Lynn Oshita

Subject: 2016 COBG Funds

Good Merniny, Rick.

In response to Many Manslon's request for CDBG funds, I'm pleased to advise you Lhat staff is Including
$111,165 in 2016 Community Development Block Grant funds for replacement of 46 glass slider doors at
Richriond Terrace Apartments. A copy of the propased Action Plan is attached. Staff will seek the City
Coundil's appraval following a public hearing at the April 26 City Coundl meating.

Comments
ltem # 4 —Page 1 of 2
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Caroline Milton - RJi: RE: 2016 CDBG Funds

L

From: Carlos Ibarrola <catlosi@manymansions.org=
To: *Caroling Mitton' <CMiltonititoaks.org=
Date: 4/14/2016 4:27 PM

Subjeet: RE: RE: 2016 CDBG I'unds

Ce: Rick Schroeder <ricki@manymansions.org=

HiCaroling,
The basic informatior | was able to gather is as follows:

The encrgy avings ohtained with double pane vinyl windows will translale inta efectric and gas savings for
all Richmond Terrace Apartments tenants, According to a vendor | spake with, il is very difficult to
determine the dollar savings that can be obtained. Howcver savings are definitely accomplished because
sun light coming through these sliding glass windaws will only let about 12% to 25% of the sun’s hcat come
through depending on the type of window we insiall. At the same time these doors will alsc provide a tight
seai that will impede infiltration of the outside air, keeping the cool or warm air inside, making your HYAC
eauipment wark less often thus providing energy savings. Ancther advantage of stopping this infiltration is
that pollens and allergans cannot get inside as easily. Finally these windows block abour 42% of the UY
sunrays reducing the wear and tear on furniture, carpets and window covers.

plaase let me know if this information is helpful, unfortunately it proved a little harder to get mare from
the couple of vendors 1 was able to talk to.

Thank you,

Carlos Ibarrola

Director of Asset Management

Many Mansions

A Galifornia Non Profit Affordable Housing
& Service Provider

1259 E Thousand Oaks Blvd.

Thousand Daks, CA 91362

Ph (805) 496-4948 ext 228

Fax (805} 497-1305

WAL MEBNYMansions.org
Provlding Hope and Homes

: Comments
From: Caroline Milton [CMitton{ ltem # 4 — Page 2 of 2
Sent: Thursday, April 14, 2016

file://CeUsersfcdemilton/AppData/Local/ Temp/XP grpwise/STOFCAFECTOY20MAINCT ... 4/ 1472006
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From; Caroline Milton

Te: kaybgood@live.com; ;
CC: Loghita@toaks.org;
Date: 418i2015 10:58 AM
Subject: Re: CDBG Funds

Great, Kathy - Lynn & | look forward to our mesting as well. See you Tuesday at 11 a: Planning Dept.
Conference Room A - first fioor - Regards 1!

=>> Kathy <kaybgood@live.com= 04/07/16 23:01 PM >>>Hello Caroline,

So sorry | didn't get back ta you sooner but have not been home today.
tWe are so excited for this opportunity and very much look forward to
meeting with you on Tuesday at 11:00. There will be myself, Jim Wolf
and a couple of other SAFE hoard members as well.

Thank yat sc much for your suppart !l
Kathy

On 41712016 1:42 PM, Caroline Milton wrote:

=

> Good Morning, Kathy.!'m pleased to advise you that staff is supporting
> SAFE's proposal for $138,055 in 2016 Cammunity Development Block Grant
~ {CDBG) funds for single-family rehabilitation al Ranch and Thunderbird
> Daks Mobile Home Parks A capy of Ihe proposed Action Plan is

> attached.Staff will seek the City Council's approval follovsing &

> public hearing at the April 26 City Council meeting.In the meanfime,

> we have a lot to discuss.

>

> For example. the number of localions proposed for this rehab project
> requires that federal prevailing wage rates be paid to project labor —

> regardless of whether the conlractor can obtain workers who will work
= more cheaply Because paying the higher federal wages generally adds 30
> pereent to the cost of construction, SAFE will have to reduce the

> number of proposed sites/homes to stay within the budget

b

> There are other issues as well. Are you and any of your Board

» colleagues available to meet with City's Housing Coordinator Lynn

> Oshita and me an Tuesday, April 12 at 11:00 a.m.?If that's not a goed
> time for you, please suggest another date and time.

>

> Lynn and | look farward to working with SAFE on this CDBG-funded

> rehabilitation project |-

-

> Caroline R. Milton, Senior Analyst

= City of Thousand Oaks

> Community Developrent Dept.

> 2100 Thousand Oaks Boulevard

> Thousand Qaks, CA 91362-2003

> cmilton@toaks.org

>

> 8015/449-2331 (Voice)

> 805449-2390 (Fax) Comments

ttem # 5 — Page 1 of 1
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ﬁ Habitat RECEIVED

for Humanity” APR 1 8 2016
of Ventura County

CITY OF THOUSAND DAKS
COMMUNITY DEVELORMENT

April 11, 2016

lohn Prescott

Community Development Director
City of Thousand Oaks

2100 Thousand Qsks Blvd,
Thousand Qa«s, CA 91362

Dear Mr. Prescott,

This letter is written to suggest an alternative to the current proposed Community
Development Block Grant {COBG) funding allacation for FY2016-17 as developed by the
Thousand Oaks Community Deveétlapment Department. ‘ \

The proposed FY16-17 CDBG hudgst includes housing support fot renavations and maintenance
at twa affordable apartment complexes as well as an allocation of funds dasignated te the
Ranch and Thunderbird Oaks Mobile Home Parks. Habitat for Humanity applauds this
allacation to mobile home parks where we have previeusly supported jow income residents
and are very aware of critical needs for safe and decent living conditions.

Missing from this budget proposal is the opporfunity for all other low income homeaowners in
Thousand Oaks to receive support for critical housing needs. In the FY2015-16 budget $145,621
was provided for single-family dwelling repairs, distributed on a lattery basis. This year there is
no funding for home owners (including mobile tomes) outside of specifically designated areas.
Unlike other clties and unincorporated araas of Yentura Caunty where Habitat provides home
repair support utilizing CDBG funds, if a low-Income homeowner in Thousand Oaks is in need of
a ramp, grab bars, a crltical roof repair or other simifar safety and critical lifestyle issue, there is
no oppartunity to apply for even a small grant of $2,000 - $5,000 to make necessary repairs to
maintain a safe and decent housing condition,

Habitat for Humanity of Ventura County encourages the City of Thousand Qaks to revise the
current COBG proposal to allow for a minimum of 10% of its housing allocation (543,000 out of
$435,000) to assist low income homeowner heeds throughout the year. These funds should be
utilized on 3 “needs based” application basis and coutd assist up to 10 residents/famifies with
critical housing issues. The buik of these funds could come from a reduction In the amount
hudgeted for the apartment complexas, thus achieving 2 mare aquitable 50/50 split between

@
e CECHY it FDGR ¢ Fax 18 G057 = ire Arsvore 1

¥4 SRR
[-raail ‘nfoadhabiive i -
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suppart for low income rental and low income ownership units. In aur experience, savings
could also be achieved In the compliance cost currently allacated for the mobile home
rehahilitation work. 26.5% of the total amount for compliance appears to be quite high.

Habitat for Humanity of Ventura County already works with the City of Camarillo, the City of
Ventura and the County of Ventura as a COBG program sub-recipient to provide home repairs
for low income homeowners, including moblle home parks and single-family dwellings. In our
work we partner with a wide variety of community volunteer groups, churches, the Home

Depot Foundation and other sponsors to lower the costs and serve as many families as possibie.

Our organization will be happy to meet again with your department to share with you how we
work with the ather cities and the county. Last fiscal year we supported 36 residents with a
variaty of home repairs ang updates and we are an track for another 35 this fiscal vear.

Most importantly, we believe same CDBG funds should be available for low income
hameowners to receive suppart for critical needs throughout tha year. By specifically
designating 100% of CDBG housing funds to only 4 locations, alt other low income resldents are
excluded from potential support, even though their needs may be more urgent. We urge you
to reconslder the CDBG budget for FY 2016-17.

) have included our current “Preserve A Home” flyer which outlines the support we cffer very-
low income hameowners in many areas of Ventura County.

Best Regards,

/77&__(/ ,é";‘?,,\
Steven J. Dwyer
Executive Director

o Joel Price, Mayor
Claudia Bili-de la Pena, City Councilmember
Andrew Fox, City Councilmember
Al Adam, City Councilmember
Rob McCoy, City Councilmember

“or 12051 ARZ-C00: » Faxt 1B A1E
U oma 5 intuii aabilatvertusaovg
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Habitat
for Humanlity®
of Ventura County

Habitat for Humanity of Ventura County

Preserve a Home Program

Habitat fur Humanily of Ventura County is offering a new level of support to low-income
homeowners through its Preserve a Home Program. Qualificd homeowners in need of a “hand
up” can turn to Habitat for Humanity and its network of volunteers o perform nceded home
repair work at an affordable cost. Depending on the level of repair needed, the services will fall
into une of three categories:

Hahitat for Rumanity of
Ventura County doas not
[HOYAE IMMEAGTE SErVICe

A Brush With Kindness: Simple home exterior repairs,
landscaping and yard clean-up. All work is limited to the
home’s exterior, : :
Jor rengirs,

Minar Repair: Exterior repairs and yard clean up, plus small After an application has been
repairs inside the home. Examples include: replacement of
broken light bulbs and fixtures, insulation, weather stripping,
energy efficient windaws, sruuke detector replacement,
intericr paint and caulking or re-sealing sinks and tubs.

received, Habitat for Humanity
of Ventura County will conduct
an Initfal Interview ard slte
visit at your home. |f al|
eligibility requirements are
met, Habitat for Humanlty staff
and key volunteers will assess
the home repairs needed and
complete additlonal sfte visits
and inspections

Malor Repair: This component includes repair services from A
Brush with Kindness and Minor Repair, plus piumbing, electrical
work, roof and flooring replacement, grab bar instailation,
ramps and door widening for improved wheelchair access,

Eligibility Requirements
Applicants who wish to apply must meet the following requirements before completing an application:
1 Low Yo very-low incame: The applicant homeowner income must be between 30% and

50% of Yentura County's median income far 2013 as recomrended by HUD. (Raview

the Income Guidellnes for more information.]

& Qwner-occuplied: The applicant homeowner must be living in the home that
requires home preservation services,

® Need: The applicant homeawner must dernonstrate a specific need for home repairs.

Habitat for Humanity of Yentura County * 1850 Castman Ave,, Oxnard, €A 3030 * BO5-485-5065 * wwyr.habitatventura.org
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O YN
Income Guidelines

P.ease use the chart below w determive if you meat the
intume guidelines to qual’ty for our Preserve & Hoire
program.

2018 Jligihility lneame Chart*

- Houschold Income
Mininwum Maximum
Family 3V ot Venua County | 30% ol Vueutura County
Size Medinn futely Ircouwe | Median Family Tocone
I $19,050 $31,750
2 $21,800 536,250
k) 424,500 SH).800
1 £27,200 £45,300
3 $29,400 548,930
i 532,370 $52550
7 $36,730 456,200
] S40,390 $39.800

D 205 llau:cl;old Inconw Limits, Ventuen Cournty, CA

Payment for Repairs

The applicant homeawner andfor fanmily must assist with
repairs and may be reguired to pay back services rendered
through low, affordsble, payments or a one-time lumg sum
donatlon. If a homeowner cannot afford the services,
business groups or individuals may pravide funding with a
donation to Habilat for Humanity of Ventura County.

How to Apply

We aceept aaplications trom homeowners who meer tie

income guidelines and are currently living In their home, We also

reach out to neighborhooa groups ta identify low-inccme
families who bave homes in need of repair, For more

informatton, contact Felipe Flores at teflipe[@habitatventura.oqg

or &05-485-€065, <103,
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Community Suppart

Together, Habitat for Humanity voluntoers,
neighbarhood residents, and local
businesses and rities are changing the face
af neightiorhoods and the ilves of the
famllies wha llve there.

Ways to help Habitat for Humanity

Donate funds and materrals: Manetary gifts
and [n-kind donations make additional
repairs possible; must deonatlons are tax
deductible.

Donate your time and talents:

Each and every volunteer can have a large
impact. On A Brush with Kindness i
worksites, we welcome students as young
&s 14 years of age, .

Spansor hame repalrs: Businesses, faith
groups, service organizations, and
individuals can sponser home repairs In full,
ar partner with others to share the
sponsarship.

Far more information, please contact:

Felipe Flores, Director — Preserve a Home
Phone: 805-485 6065, X103

Habilat for l{umanity of Ventuia County * 1850 Ezstman Ave., Oxnard, TA 8303€ * 805-485-6065 wivw, habltatventura.og
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May 4, 2016

Steven J. Dwyer, Executive Director

2100 Thousane G
Plancing I2ivis.on = Phone 8157444,
lﬁ-.dlding Divigion * Fhone #45/449.2500

otlevasd « Thnuzand Oaks, €4 91362
Fax B0%:445 2750 ¢ wawwnoaks.org
Fax 05/ 1422575 « waww.oaks.oce

Jobn C. Prescutt
Clommuraty Develepment Diteclor

Habitat for Humanity of Ventura County

1850 Eastman Avenue
Oxnard, CA 93030

Dear Steve;

Thank you for your letter of April 18, and your comments at the April 28 City Council
meeting. As | stated during the meeting, the City routinely receives requests for CDBG
funding that exceed available funds. In 2018, thaese requests totaled neary three times
the amount {$435,292) budgeted for Community Development activities.

As the successor of the former Thousand Oaks Redevelopment Agency, the City has a
respansibility to help preserve the $62.4 million invested in the City's 2,530 affordable
units. Residential rehabilitation — both multi-family and single-family — is the number ane
prierity for Thousand Oaks during the 2015-19 Consolidated Plan period.

Given this priotity, and HUD's desire that grantees uss funding in a timely manner, it is
not productive for the City to hold highly competitve COBG funds in abeyance, for an
unknown period of time. The staff's recommended aliocation focused on requests that
had specific projects identified for quick implementation once grant funding is provided.
The CDBG Action Plan presented to Council on April 26 was developed to benefit 90 Jow,
very low and extremely low income units in multi-family and single-family units. The
bundling of these units in four locations actually yields economies of scale and lower
rehabilitation costs than if these units were scattered throughout the community.

Sincerely,

| CE /(_0”4/
e £

John Prescolt
ommunity Development Director

HACOMMONHcusing & Redevelopmenti201£ CDRG 2016 COUNC:LIA2716_Draft_Fahiat_Response.doc
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Citizen Participation Comments

3. 2016-17 Draft Action Plan
Public Hearing Comments

April 26, 2016
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Public Comments at COBG Action Plan Public Hearing

Clyde Doheney
Thousand Oaks Resldent

will Garand
Thousand Dales Resident

Trina Harris
Thousand Qaks Resident

Kathryn Goodspoed
Thousand Qaxs Resident

George McGehee
! Thousand Oaks Resident

Steve Dwyer
1housand Oaks Resident

Susan Murata
siml Valley Resident

Nick Quidwai
Thousand Oaks Resident

OMB Control No: 2506-0117 (exp. 07/31/2015)

April 26, 2016

Served as Chair of the 2016 Social Scrvices Ad Hoc Committec and
thanked City Council for its support of local social services providers
and reguested approval of the Cammittee’s recommendations.

Served as Vice Chair of the 2016 Social Services Ad Hoc Cammittee and
said the Committee was able to recommend 26 grants, including one
grant to a new organization. Thaaked Cizy Council for its support.

Said more resoureas stoule be allocated to the pravision of affardable
housing. Said she was on Mary Mansions” wail llst for 11 years
without qualifying for an affordable unit.

Renuestad City Council approve $189,055 In 2016 CDBG funds to rehah

+ Up to 24 very low-neome senior ownerfoccupants at the Ranch and

Thunderkird Oaks Mahile Fome Parks.

Manager of Housing Assets for Area Fousing Authority of the Counly
of Wenlura, thanked City Council fcr the opportunity to apply for CDBG
funds and recqursted approval for lunding recommended for the Glenn
Daks Senior Apartmenss.

Exccutive Direclor of Habelal for umanity of Yentura County,
repeated reqguest contained in his April 18, 2016 lelter Lo City's
Communlity Developtnent Director that City Council revise the
proposed 2016 Aclion Plan to allocate 543,000 for Habitat's Preserve-
A-Home program.

Exccutive Director of Hospice of the Conejo; discussed mission of her
urganization and thanked City Council for its support.

A lormer member of the Social Services Ad Hoe Commiittee, presented
his ideas for how the City's social scrvices grant process could be
improved.
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Grantee Unique Appendices

City of Thousand Oaks
2016 Action Plan

Grantee’s Unique Appendices

Section 1 Copies of 2016 CDBG Funding Requests
Received during the
Needs Assessment Process

Section2 Maps of:
s CDBG-Eligible Census Block Groups
e 3 Proposed Activity Locations
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2016 CDBG Funding Request
#1

Submitter: Many Mansions

Proposed Activity: Multi-Family
Rehabilitation
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City of Thiousand Oaks FY 201¢

-17 CDBG Project Proposal

! R at Drganizitian Nlany Man&;ions

Project dame: ;B_ella_ Visla and Richmond Terrace Rvehabilitétion

COUG Fuads Recuwsl: ! £429,000 Unduplicaced Frogrant Goal wnd Type fox 200 peootek 225 residents

e Energy efficiency and safety repairs

| Peajuct ite Address: T80 Warvick svenue (Richmond Terrace) anc 2011 Los Feliz D (Bela Vista) |

Attach the tollovang Infarmation:

| & Preject Deserlptian Detall: Provide as st Inforration ¢s you can abuont the propused proje:d

| i Organizetion Dezcriptor: Dese: be yaur arganizatior 2nd your suparivnce and expertis 4o manage a COBG-tunded projrc:.

€. L perrertape of profacl buneticizries will be persens of lgwifmuturale hcome? Pieats gescribe autrezch wu said papu ativn, ig.,
Jom will polestizl ErRnediclarles he denldinl zrdfor yuleerad?

1% Dascribe how benef ciary eligih iy will be dazumenzed for Lhe projrezfile. Ful example, ¢cach bencficiary will be asked ta sign e intake |

farm ver fyinp thzl the rgross annual inczin does not cxeeed HUD suidelines. Provide Aftardsble rent standards tor rertal proiecta. |

Drganizatisn Contact Infermation :

I rrvo. ra— = — = —— o — — &
| Main Offce Address: 1259 E. Thogiand O§k§ Blvci., Thoqiszjn_d_Oaks CAQJ 362

Piojecs Manager & Ttz |Rick Schroeder, President
| Phunc Numbes: %805-496-4949‘ F-mail: !rick@mangmansiong.ozg 3[}‘&2;?::;‘:?"””' 168672236 -

o complee shaded arip Lelow.

| (7] tow Mae Avea Benefit (1hia)

1

siaral Olijeg‘:'g‘v‘rr

Aty T

Trc @Bfﬁckjéréupi o e el
| santFederal pissarmeat: | [C] Agercy Nat listed on the Federal Disbarmeat  Dite af Report A
AP0 ENeE | o dabifiy | EL RS gs TE] Soitatie Lfng Envicodment IS o \ |
ke o 8] e RS oA v O . S T
ipe i {
! Certification

—

{1 hereby autherize this apalication 1o he submitled for conslderation by the City of Thousand Oaks. |, the underslzned certify that e
! iafarmstion providee 5 complete and accurate te the best of oy knowledge., | underszand Lhat knowingly providing false informstion
! canstitates fraud 2nel s punlshable under State of Callfornia taw and under Federal lavs, Frilure 1o pravide accurate and tfuzhtul
" infermation may be grewnds for disqualification from the Progran.

' OivePresident

| Sigrature: Dat»:danuary 82016

}
' 7 » V ” - s —RE;Q_E l E D
Application must be received at the City of Thousand Oaks no later than 4:00 p.m. 0 Yhilrsdiy Fafuafy 26, 2016 andimu

addressed to;

City of Theusund Saks
Cammunity Developirent Naparineds N I A
2300 Thousandg Dass B'va. 1 1 za:
Thovusand Daks, T8 Y3362
Atth Caraline Milloa

CITY OF THOUSAND OfKS
COMMUNITY DEVELOPMENT DEPT. |
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Attachment to CDBG Application

Project Proposal (FY 2016-17)

January 28, 2016

an
Man%{ion
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A. Project Description

Many Mansions sceks CDBG tunding for three separate projects:

No.  Property Project Amount QObjective Outcome 4
1 Tella Vista Remove and $140,000 Sustainability | --Decent
replace all windows Housing; and
(308) with energy -Suitable
efficient dual-pane Living,
: windows Lnviromnent
2 Richmond Remove and $100,000 Susteinability | --Decent
Terrace replace all (46} Tlousing; and
sliding glass doors -Suitable
with energy Living
vfficienl glass doors Environment |
3 Bella Vista Resurface parking | $125000 | Sustainability ~Decent
arcus and Housing; and
driveways --Snitable
Living
_ TEnvironment
Subtotal (hard costs) | $365,000
4 Al Prevailing Wage $10,000
L Monitor
5 All Contingency (5%) 518,000
6 All Administrative $36,000
- (10%)
Sublotal (soft costs) | $64,000

Grand Total | $429,000

1. Replace Windows (Bella Vista)

The windows at Bella Vista are hopelessly outdated, in poor quality, and erergy
inefficient. The contemplated work would remove and replace all windows (308) at the

72 unit complex and rep

lace {hem with Dual-Pane energy efficient windows.

The new windows will hold heat in and keep cold out, As a result, this will
decrease the energy consumption of the complex and reduce the energy costs for this
low-income population.

Annual Action Plan
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2. Replace Sliding Glass Doars (Riclunond Terrace)

Similar to the Bella Vista windows, the sliding glass doors at Richmond Terrace
are outdated, in poor quality, and cnergy ineffictent. Many do nol close properly and
are thus lefi partially opert. ‘The contemplated work would remove and replace all
sliding glass doors (46) at the 27 unit complex and replace them with Dual-Pane encrgy
efficient glass doors.

The new doors will hold heat in and keep cold oul. They will open and close
betler, thus, also increasing sceurity and reducing (frequent) maintenance calls,

3. Resueface Parking Areas (Bella Vista)

Bella Vista’s parking areas (cast and wesl side) are in poar quality. The surface is
uneven, has numerous potholes, and represents an unsafe “trip” hazard for the
residents,

Many Mansions has owned the property for 10 % years and the parking area has
never been resurfaced, other than a small area resurfaced in 2011 under prior CIIBG
funded work (See § B (2)).

The requested work would resurface and repaix the driveway areas that werc
antouched during the 2011 work.

4, Prevailing Wage Monitor

An amount of 510,000 s reserved to pay a prevailing wage monitor forits
services. All CDBG related work must comply with the Davis-Bacon Act requirements.
The monitor would insure that all contractors and subcontractors adhere to fuderal
prevailing wage laws (Davis-Bacon Act).

5. Contingency

A conlingency reserve of $18,000 is set aside for potential cost-overruns. In
rohabilitation work, cost increases are frequent since the contractors often face
unknown and unanticipated problems and issues once the work begins.

6. Adminisirative

An administrative fee of $36,000 is reserved ko pay for the labor and other costs
incurred by Many Mansions in administering, coordinating, oversceing, and
guaranteeing the proposed work. The fec represents 10% of the hard costs.
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B. Organization Descriplion

1. General

Many Mansions is a nonpraofil affordable hausing and service provider.

Organized in 1979, Many Mausions has devcloped 14 affordable housing rental
complexes (nine in the City of Thousand Oaks) for a total of 500 units of affordable
housing (454 in the City of Thousand Oaks).

All of the residential units at Many Mansions are restricted to households who
are low-income (80% AMT), usually very-low (50% AMI) and extremely ~low income
(30% AMI). Additionally, many of its residenis have a disability and/or come from a
period of being homeless.

Onee developed, Many Mansions provides all property management, assct
management, janitorial, and maintenance work for the propertics. Many Mansions
further provides ‘life-enriching’ services for its residents. These services include a
varicty of programs aimed at the resident children (e.g. Homework Tutoring Club,
Camp Many Mansions, etc.} and the residents who have a disability ard/ or were

former]y homeless.

2. Past CDBG funded Projects

Many Mansions has extensive experience managing CD BG-funded projects, both

in the City of Thousand Oaks and in the Cily of Simi Valley.

The follow is a chart of the CDBG-funded prajects managed by Many Mansions
over the last five ycars:

Neo. | Year (of
work)

’ Property{city)- Project

Amount

Status

1 2016

Richmond Terrace (Thousand Oaks)-
Buildings” wood shingle siding
replacement with plaster on north ends,
garage doors and wood fences
replacement, and toilet replacement (27)
with low flow type

$70,000

In process

2 2016

(Casa de Paz, La Rahada, Peppertrec
(Simi Valley) - Metal stairs and
handrails replacement, enfry doors
replacement and sccurity cameras

§79,525

In process

3
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"No. | Year (of

work)

[ Property(city)- Project

Amoun‘r— Status '

installation

3 2015

Shadow Hills (Thousand Oaks) — New
parallel sewer line and toilet
replacement (55) with low flow type.
Esseff Village (Thousand Oaks) - install
new interior sewer clean outs and koilet
replacement (50) with low flow type

$250,000

Compleed

4 2014

Bella Vista (1housand Oaks) - Install
exterior sewer clean outs and new storm
drain line, repair and replace numerous
concrete walkways and {oilet
replacement

$165,000

Completed

5 2012

Richmond Terrace { Thousand Oaks) -
Asphalt and concrete replacement on
driveway and parking areas, buildings’
wood shingle siding replacement with
plaster on south ends, exterior light
fixtures replacement, wall HVAC unit
replacement and exterior stairs
waterproofing

$230,400

Completed

6 2011

Bella Vista (Thousand Oaks) - Roof
replacement for three buildings,
driveways’ partial asphalt repairs and
replacement, light fixtures installation
and metal stairs, decks and stucco
repairs

$295,000

Completed

7 2010

Bella Vista (Thousand Oaks) - Ceniral
HVAC equipment replacement on 72

units

$230,060

Completed

| 1,319,985 |

As is widely known, Many Mansions also has extensive experience in
rehabilitating newly acquired apartment complexes and in constructing new apartrment

complexcs.

Annual Action Plan
2016

OMB Control No: 2506-0117 (exp. 07/31/2015)

92



C. Beneficiaries of Work

One hundred percent (100%) of the beneficiarics of the proposed CLBG funded

work are low income.

All work will benefit the residents at two of Many Mansions atfordable housing
properties — Bella Vista and Richmond Terrace. As you can sec from the chart Lelow,
the work will benefit around 223 low-income residents, many of whomn are very low
income {under 50% AML), formerly homeless, and have a mental/ behavioral disability
{especially at Richmond Terrace}.

A profile of these properties follows:

No. | Area Bella Vista Richmond | Combined
‘L'errace
1 Number of Residents 185 40 225
2 Number of Residential 72 27 99
Units
3 % Units— Low Income (at | 100% 100% 100%
i or under 80% AMI)
4 % Units — Very Low 60% 74% 63%
Income (at or under 50%
AMT) |
] % Units —Supportive 0% 48% 13%
Housing {formerly
homeless and disabled) | N

D. Eligibility

All applicants to Many Mansions” housing, including housing at Bella Vista and
Richmond Terrace, must qualily for the housing on the basis of household income, All
housing is ‘income restricted’ at Bella Vista and Richmond Terrace. The particular
income restrictions come from vatious regulatory agreements arising from the property
development financing— Redevelopment Agency, HOML funds, MHP funds, etc.

The income restrictions ave as follows:

OMB Control No: 2506-0117 (exp. 07/31/2015)

Annual Action Plan
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Property % Under 50% | % 50%-60% % 60%0-80% Rental Rate—1
AMI* AMI* AMI* Bedroom
; {typical)
Bella Vista 21% 32% 47% $ 972
Richmand | 18% 15% 37% | § 245%**
5
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! Property | 5% Under 50% | % 50%-60% % 60%0-80%a Renial Rate—1
AMI* AMI* AMT* Bedroom
l (typical)
h%rracc | '

l ]

*The income level of the residents actually living at the property tends to be
lower than what is allowed.

At the 50% AMI HOME restricted level
wie At the 20% SML (MITP) restricted fevel

During the application phase, the applicants’ income nst be verified by third-
party sources to ascertain whether the applicant, in fact, qualifics for the housing. Asa
general rule, the applicants” employer verifics, in writing, the applicants’ annual {or
monthly or weekly) income. Government agencics {e.g. Social Securily, ct.) also verify
income. Where third-party sources are unavailable, Many Mansions verifies income
through federal tax relurns, bank statements, and other sources.

‘I'he applicant signed under penalty of perjury that the asserked income is in fact
true and correct.

E. Conclusion

Many Mansions would like to thank the City of Thousand Oaks for its financial
support and for its consideration of this funding application.

Respectfully Submitted,

January 28, 2016 M"

iflc Schroeder, President
Many Mansions
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2016 CDBG Funding Request
#2

Submitter: Manna Community Food
Bank

Proposed Activity:
Property Acquisition
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roject Prop

1 . = - 3 1 el N‘mi&efiaéi-.', =5
|Manna, Conejo \(aﬂgy_fopd Disirﬁ::_u_t_ip_r]_ Center, Inc

I S -t
Name of Qegan-2ation:

risitome: | New Facllity Acquisition

CLBG Tunds Request: | 5 200,000 l Unduplicated Propsam Gual aad Typz fex. 100 penplelt | 2,500 necple; food assistance |

Org ert Desuription I L inisi-ati
Summary: | Facility puichaze o be used as & CamnZn ty Faae Panley, vare1ese spave.  classmom aid adaunisistive sgaoe
: i

Projact siau}«aaress; :9_5 Oakview lﬁ_rﬁve, Th_.o_uiand oagg.@?m 36?

Attach the {ollowing Information:

A Preject Descripring Dataiy Provide as much in‘ormation 3s yeu tah abouat the orovesed proiecl.

G-funded prucet.

B, Orpanizalion Description: Dascribe your organ zation a-1d your expuience and exparlise ko managr @ LD

¢, whal poereentzge of project oencficisries wifl be persons of lowsfmuoderste incama? Fleose desse be cutreach to said population, ie.,
how will potersial benefic aries bridenuticd and/fo- splected?

0. Duserlbe have bencliclary ligitilily witl be documented for the prejoct fle. 7or sxamp'e, earh bencllciary vill e askew: ta sign er intake
foern varilyiog that tair sross annual income does not exceed HUE guldcelines. Sravida affcrdab.e renl stardards for raria' projects,

Qrganizatian Contact Information

Mln Office Arrress: 3020 Crescent Way, Thousand 6aks, CA 91362

Project Manager & Title: Jennifer Schwabauer, Executive Director

Organizallun’s )
DIUNS #: {R_uuulred'l 61 7749452

it §om

E-rall: I ‘
o

Certification

| hereby authorize this ap};ﬁmﬁm, t3 be submitted for consideratlan Ey.fhe Clty o Thousand Uaks. |, the Uﬂd?l;;i—gillﬁd certify ihat the
infurmiation provited is zomplete anc accurate to the best of my knowledge. | nnderstand thet knowlngly providing false information
canstitutes fraud and is punishable unde” State of Califerriz law end under federal law. Faiure to provide accurate and truthful

__inforeratian may be grounds far diszualification fram the Program.

mtle: Executive Director

e glzou

Appif€ation must bed veceived at the City of Thousand Oaks na later than 4:00 p.m. on Thursday, Janvary 28, 2016 and must be
addressed ta:
City of Thausand Oals
Cormmunity Development Cepartaent
2100 Thausand Caxs Blud. 1% Haoe
Thouzand Daks, Ch 92362
Attn: Ceraine kdiltan

Annual Action Plan
2016
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A.

Oonejo Valley Food Bank

lanna

I/ Bstablished 1971

City af Thousand Oaks

2016-17 CDEG Projcct Proposals

Project Description: ~ Manna is reguesting $200,000 in CDEG project funds to use towa s Lhe
arquisitior of the property lotated at 25 Oakview Drive, Thousand Qaks; to be utilized as a
Community Foad Pantry, warehouse space, a classroom ant administrative space.

Manna is currently in escrow to purchase the above church property. Terms of the escrow
stipulate a six month escrow with an optlon for the church to “rent back” the property for
another three menths if they have not found a new location. Renovations and improvements
will begin once Manna takes full possession of the property.

As the project proceeds Manna will provide updates ta its CDBC grant.

Organization Description: Contact information: Jennifer Schwabauer, Executive Directar;
DURNS: 517749452,

Manna is a 45-year-old independent, single location food pantry whose main purpose is to “feed
hungry people in the Coneja Valley" by providing food assistance to those who are food insecure.
Our goal is to continually provide clients with 2 stable supply and wide variety pf perishable and
noh-penshable foods.

Manna is managed by a non-profit professional with 15 years of experience in ren-profit work. An
B-parson Board of Oirectars, from throughout the focal business community, sets the overall
policiss and direction of Manna, while a certified public accounting firm manages ail of Manna's
accounting and tax needs. Additionally, Manna has worked hard over the last decade to manage
expenses, increase’ income and maintain a significant reserve account to weather financial
fluctuations.

MANNA Concjo al.ey Fard Pantry is located 21: 3920 Crescent Way ¢ Thousanc Uaks, CA 82362 ¢ {8)5) 457-4959
Mailing adddress Is: PO bos 1114 ® Thizusand Daks, C4 $1335 + LIN: 953113415

Annual Action Plan
2016
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C. Magnitude of Benefit to persons of low/moderate income: 100% of Manna’s cliert famnilies
are of low- to moderate-income, Eaca clicnt family reccives approximate’y 2 week's worth of
food assistance dur'ng each pantry visit and benefit from the healthy variefy of whaolesome fruits
and vegetablas they receive. Clienls also benefit when they can redirect financiat resources to
othar impertant househald expenses {ike rent. mortgage, utilities, irsurance, exx.. creating a more
stable houszhold and preventing a slide into homalessness.

D. Documenting Beneficiary Eligibility: ~ Each client of the Pantry is required to fill out and signa
“Clienl In-Take” [orm, which provides contact information, family demographics end grass
household income. Client information and each pantry visit is tracked in a clial database.

MANNA CONEJSO VALLEY FooDp _BANK

"NEIGHIBORE FFEDING NEIGHRARS'

JENNIFER SCHWABAUER
EXF:UTIVE DIRECTCR
DIRECTOREZIMANNACONCJO.ORG

A020 CRESCENT WAY {805} 49 7-4959
THOUSAND OAKS, CA 91382 WA . MANKACONEJO.ORG

MANNA Conejo Valley Food Pantry is lovaled at: 2020 CrescentWay ¢ Taous? nd Daks, £ 91332 # (805) 497-4434
1 aillag address is: FO Bax 1114 ¢ Twvasand Oaks, CA 91358 ¢ EIN:22-3£13L00

Annual Action Plan
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2016 CDBG Funding Request
#3

Submitter: Habitat for Humanity # 1
Proposed Activity: Property Acquisition

Annual Action Plan
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Habitat for I tura County

Project Warvie: New Bome Construction for low ar very low income families 7

CDBG fuads Request: | & 200,000 I Unduplicated Program Goal and Type {ex. 100 people]: 1-1 families/homeowners
Prajert Nescriplion Funds to be wsed lot purchase ofland ta build 1 4 housing waits to he sold to low or verylow
Summary: R iteome famities with affarcable mortgages.

Prajact Site Address: TR based on vacaut land or rehabilition opportunitics. - 4

| Attach the following Information:

A. Project Description Detail: Provide as much information as you can abioul Uie peoposed aroject.

B. Organizztion Desaription: Destribe your organizati h and your expefience and expertise to manage a CDOBG-funded project.

hosw will potential beneficiaries be identified and/or selected?

€. What percentage of project beneficiaries will be persons of low/maderate incomey Flease deseribe outreach ta said popu.ation, i€,

B. Describi: how beneficlary eligibillty will be dacumarted far the project file. For cxample, each beneficiary il be asked Lo sign an Intake
form verlfying that their gross annual income does not excaed HUD puldefines, Provide wlfordable rent standards for rental projects.

Organization Contact Information

Matn Office Address: 1850 Eastman Ave., Oxnard, CA 93030
==
| ProjectManager &Title: | Steve Divyer, Fxecutive Director

Phone Number; 53-6065 -mail: | steved@habitalventuraorg !

e o

Certification

Information may be grounds for disquaiification from the Frogram.

| hereby autharize this appilcation tn be submitted for conslderatian by the City of Thausand Qaks. |, the undersigned certify that the ]
informatlon provided is complete and accurate to the best of my knawledge. | understand that knowlngty providing false information
constltutes fraud and s puntshable under State of Catifornia law and under federal law. Failure o provide accurate and truthful

Name: Steven ], Dwyer ' ‘Tl Executive Director

l Slgnature: % %’ ‘ Dale:  Jan. 27,2016

Application must be recelved et the City of Thousand Ogks no later than 4:00 p.m. on Thursday, Ja
addressed to:
City of Thousand Daks
Community Devalopment Department
2100 Thausand Daks Blvd. 1* Floor
Thausand Qaks, CA 91362
Atta: Camline Miiion 3

Annual Action Plan
2016
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| A, Project Descrip;tion Detail: Provide as much information as yau can aboul Lhe proposed project.

| Hobital for Humanity of Venturo County has built 58 homes over the post 22 years in Vertura County for very i
fow income jomities to uchieve home ownership.

We propose to work with the Lity of Thousand Qaks o identify o propetty on which we world develop and buitd
1 to 4 single family homes. The CDBG funds requested are an estimate of the fand purchgse cost.

| Upon sefection ond purchase of land Hebitat will lead @ community effort to fund and construct the liomes,
inclusive of o sweat equity requirement of the elected home owners. We employ o construction manager and
work with sub-contractors and volunteers to construct homes. Currently we are able to lower construction costs
by using volunteers for approximotely 80% of the construction of o home,

|

B. Organization Description: Nescribe your organization and your experience and expertise to manage & CDBG-

i funded project.

Habitat for Fiumanity of Ventura County has been building end repairing homes for 32 years in Venlura County. |

We hove successfully repaired hundreds of homes, and constructed over 58 new homes for low income famities.

We have a full-time general controctor and sfte supervisor on staff, and o wealth of skilled construction partners

rountywide. We hove strong relationships with city and county officials, orechitects, engineers, real estate

professionofs und others who will work alongside our organization to ensure SUCCess. A farge portion of work is

completed hy volunieers, keeping costs low and creating a strong community aspect to the progrent.

We are currently constructing the Trinity Lane Devetopment of 8 single family hames in Santt Paulo. This profect '
includes support from the County of Ventura CDBG and HOME funds. {See attached flyer] ‘

Steve Dwyer, Cxecutive Director, is responsible for the overolf edministration and financial monagement of the
program.  Our organization has several years of experience mennging CDBG conlracts for new home
infrastructure work us well as for our Preserve A Hame program. Our finance and administration processes are
fuiily capable of meeting all documentation requirements for contracting ond fund reimbursements.

C. What percehtage of project beneficiaries will be persons of low/moderate income? Please describe outreach to
said populatian, i.e., how will potential beneficiaries be identified and/or selected?

100% of alf project beneficiaries wiif be low to extremely low incame hauseholds. Beneficlaries/future
homeowners will be identified through community advertising and through community partners.

Hobitat for Humanity of Yentura County has a Family Sefection Committee which leads the entire process of
Homeowner Partner selection. This begins with commiunity advertising anid meetings, application processes and
doctimentation of Income, home visits to verify need and willingness to partner with Habitat. The final selection
of portner famifies is reviewed and approved by the Board of Directors.

D. Describe how beneficiary eligibility will be documented fur the project file. For example, each beneficiary will be
asked to sign an intake form verifying that their gross annual income does hot exceed HUD guidelines. Provide
affordable rent standards for rental prajects.

| AN patential homeowner partners complete an application including documentotion of Income using pay stubs
and tox returns. The Family Selection cotmmittee reviews wnd documents all income.

Annual Action Plan 101
2016
OMB Control No: 2506-0117 (exp. 07/31/2015)



YV Habitat,
of VYentura County

Trinity Lane Development, Santa Paula

Providing homeownership opportunities for hardworking low-income families.

« Pariper with TTabitat for Humanity of Ventura County to
build eighl single-family homes [or low-income familics
living in substandurd housing condilions.

« The overwhelming need for affordable housing in Yentura

County has provided Habitat for Hamanity with & unique ==
opportunily to offer 3 “hand up” and change lives in our 3 e
neighborhoads. 7 d
) ! .
« Families are selected based on need, abilily to pay a monthly U
SRR B3 O I EANR T

mortgage, and willingness to partner with Habilat staff and
volunteers to build their homes.

« Hofues in the Trinity Lane Development are designed to Help us change the face cof
meet the immediate and long-term peeds of tow-income ncighborkoods and the lives of the
homeowners. These affordable single-family homes will familtes who live there,
provide a balance of adequate space for families, practical and
functional layouts, sith material selections that are cost
effective and easily maintained.

Donate funds and materials:
Monetary gifts and in-kind
donations of building materials

X 3 2 : are needed.
® Tor more information, pleasc contact Steve Duwryer, Habitat

for Humanity's Executive Director at 805-485-6065, x201 or Donate your time and skills:
email steved@habitatventura.org. Each and every voluateer can
have a large lmpact,

Habitat for Humanity of Ventura
e County is a 501(c)(3), Fuderal
Tax 112 77-0120376.

GRUNTENT _Ie

e r

=y, g
= R
ZiS A E

FAUL R

SamtA

Habitat far Humanity of Ventura Cuunty = 1850 Castman Avenue, Oxnasd, CA 93030 ¥ 805-485-6065 myww.habltatventura.org
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2016 CDBG Funding Request
# 4

Submitter: Habitat for Humanity # 2
Proposed Activity:
Single-Family Rehabilitation

Annual Action Plan
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v !

tlabitat for Humanity of Ventura Counly

| Projecl Name: Preserve A Home program
COBG Funds Reguest: | 5 100,000 unduplicated Program Gaal and Type (ex. 100 people): ' 10 familieshomeowners
Project Descriptlon l The Presecve A Home Zrogram affeys home repaic senvices Lo low income, live-ir horncownezs who
Surmmary! can uot aford critical horne repairs ot updaus lo provide (o clean, safe and decent conditions.
Praject Site Address: Various

| Attach the folluwling Information:

A ProjeLl Cuscriation Detail: Provice as much informatlon as yeu can about the praposed project.

8. Qrganization Desodption: Destribe your arganization and your experience and expertise to Manage a CDBG-fundad project,

¢. What pereantage of project beneficiaries viill L persons of lpw/moderate income? Please destribe putreach tn said poplation, Le.,
how Wl polential benefeasies be identiicd ord/or selucted?

1. Duscribe how benchclary elizibiliny vill be gncumunted for the project file. For example, each beneficiary will be askrd to <ign an intake
form verifying Lal their gross annuel incame dous not exceed HUD guidelines. Provide arfardable rent stanca rds for rental projects.

Orzanization Contact Infarmation

Maln Office Address: 1850 Fastman Ave., Oxnard, CA 93030
' Project Marager & Title:
!

Telipe Flores, Direclor - Preserve A Home

Phore Number, | (305) 485-60G5, ext103  E-mail: | felipef@habitatvenlueaorg | g s o: (Required) 123202264

Certification
1 hereby authorize this applicaticn to be submitted fer conslderatian by the City of Thousand Oaks. |, the undersignud certify that the
infarmation prov'ded s complete and accurate ta the best of my knowladge. | undustand that k ingly pravidirg false infor

cnnstitules fraud and Is punishable undzr State of California law and under Fedural law. Fallure to provide accurate and truthful
| infurmatlon may be greunds for cisqualification from the Program.

Name:  Steven J. Dwyer | Thies  Exectidive Director

slgnature: Dete:  Jamn. 27,2016 :
. . . A1 430ANaNE0TIATA ALINDNNOD

Apglication must be recelved at the Clty of Thousand Qaks na later than 4:00 p.m. on Thursday, S)ﬂa‘?’ﬁsﬂﬂb’ﬁ%k :10 A.l.[o

addressed ta:

City af Thousand Qzks
Community Develepmant Department e 8 7 Wi
2100 Thousard Caks Blvd. 1" Floar oo NTE
Thousanc (aks, CA 91362
Attn: Carcline Miltan

Annual Action Plan
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Habitat for Humanity’s Preserve a Home Progrant (PAH) encampasses two of the three HUD priorities; First, the ‘
Program is designed to specificalfy serve extremely low and very low income persons and their famifies. Second, |
we are meeting community development needs with specific urgency by improving the quality of awrership
housing of existing, live-in hgmeowncrs through hosic home repairs, rehohilitation, and/or code enforcement {in
cooperation with the County’s Code Enforcement department).

Thanks to our network of service ogency providers, referrals are forwarded to our office for processing. Then, a
rigorous application ond documentation process takes place ta determine if the candidate femily and home
qualify for our Progratn, This process includes praving stated income ond demonstroting o true need. Once
approved for service, our Preserve a Horne program provides much-needed rehabifitation and/or eritical repairs
for those whe connot otherwise afford it. Condidates must ofse be willing to partner with us to complete Sweat
Equity hours, to the cxtent they are able, and meat minimim maintenance requirerments.

According to our Program, home repoir and rehabilitation work con generaily include, but is not limited to, yard
clearance and paint, wheelchair romp ond grab-bar instulfotion, weatherization, placement of smoke/carbon
monoxide/fire detectors, window replacement, door widening, roof repairs and many other heeds in between.
By providing these repairs or upgrades, we ore helping preserve affordabie housing stock ond improve the
quolity of life through horne repairs. Homeowner fomilies, regurdiess of age, physical obilities, race, refigion and
creed are off wefcame to apply for our Program, especially veterans and the cfderly so that they may age in place
safely and comfortobly. Preserve A Home projects frave been completed in other cities in Ventura County an both
maobife homes ond single family detached homes.

With the requested funds, we will be able ta resourcefully provide housing rehabilitation and/for criticaf repairs
for {at least) ten (10) low, very-law or extremely fow income homeowners, Thanks to hundreds of dedicated,
skilted construction volunteers, Habitat is able tn minimize costs for tabor and focus budgets on construction
meterials, environmental testing, permits and fees. In comporison to other non-profit and for-profit contractors,
Habitat wiif more effectively feverage the doffars to have g greoter impact due to our low labor costs ond our
strong refationships with construction industry vendors and professionals in Ventura County. The end results ore
happy families enjoying an improved quality of life ina ¢clean, safe and decent home.

8. Orzanization Description: Describe your organization and your experience and expertise ta manage a COBG-
funded project.

Habitat for Humanity of Vemture County has been buitding ond repalring homes for 32 years in Ventura County.
We have successfully repaired hundreds of homes, and constructed over 58 new hiomes for fow income fomifies.
We have a full-time generaf contractor and site supervisor on staff, and a weafth of skifled construction partners
countywide. We have strong relatfonships with ity ond county officials, architects, engineers, real estate
professionals and others who will work alongside our orgonization {0 ensure success. A large portion of work is
cornpleted by volunteers, keeping costs fow and creating a strong community aspect ta the program

With regords to experience ond expertise, Fefipe [ores, Dircctor of Community Engogement and Family Services,
with oversight from Steve Dwyer, Executive Director, wifl be responsible for the odministration and financial
management of the program. Ffelipe has over six years of experience with HUD funded projects and has
managed the affiliate’s COBG work since its commencement five years ago. He currently manages CDBG work
with nther portners including the County of Ventura, the City of Carnaritio and the City of Ventura.

Annual Action Plan 105
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(o Wh_atp_ercehtgé of project beneficiaries will be persons of low/moderats income? please describe autreach io
said population, i.e., how will potential beneficiaries be identified and/or selccted?

100% of ulf project beneficiaries will be low to extremely law income households. Putential beneficiaries ore
identified through other sociaf service agencies, code enforcement, churches, neinhbor referrals and/or by
advertisements and fiyers, especially in mobile home parks.

D. Describe how beneficiary eliglbility will be documented for the project file. For example, each beneficiary will be
asked to sign an intake form verifying that thelr gross annust Income does nat excced HUD guidelines. Provide
affordable rent standards for rental projects.

The steps to qualify for service are the folowing:
1. Aprequalification questionnaire is provided to the candidate applicant fomily

2. Upon meeting minimum preselection criteria, an initiol assessment of the live-in homeowner’s property is
conducted
During the initfal assessment, existing conditions and neceds are documented via notes and photos
4. A fult progrom opplication is provided to the candidate femify

a. This application includes a request for documentation (as back-up/proof) regarding income, debt,
legal matters, persanal information and resident status

5. Application is processed, reviewed and recommendations for approvol or denial by the Director, Preserve A
Home Program.

& Review of applicants with the City Community Development depatriment as desired/required.

Copies of all pragram Application forms, documentation request lists ond finternal) report formats are
attached to this upplication.

A - i
f“—’ : at |
) gral'llu)l!l‘snity* i

of Ventura Counly  ~

i
Steven .. Dwyer
Exgcutive Director

185N Eastman Avenue
Oxnard, CA 93030

Tol BO5.485.606¢€ x105
Gall 805.996.1181
Fax BUS.465.5795

staved@habitatventura.om
waav habitateentura.ar
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Habitat for Humanity of Ventura County
Preserve a Home Program

Habitat for Humanity of Ventura County is offeringa new leve! of suppart Lu low-income
homeowners through its Preserve @ Home Program. Qualificd homeowners in need of a “hand
up” can turn to Habitat for Humanity and its network of volunieers to perform nceded home
repair work at an affardable cost. Depending on the level of repair needed, the services will fall
into one of three categories:

A Brush With Kindness: Simple home cxferior repairs,
landscaping and yard clean-up. All work is limited to the
horne’s exterior.

Minor Repair: Exterior repairs and yard clean up, plus small
repairs inside the home. Examples include: replacement of
broken light bulbs and fixtures, insdlation, weather stripping,
energy efficient windows, smoke detector replacement,
interior paint and caulking or re-scaling sinks and tubs.

Major Repair: This component includes repair services from A
Brush with Kindness and Minor Repair, plus plumbing, electrical
work, roof and flooring replacement, grab bar installation,
ratnps and door widening for improved wheelchair access.

Eligibility Requirements

Applicants who wish to apply must meet the following requirements befare completing an application:
® low to very-low income: The applicant homeowner income must be between A0% and
sush of Ventura County's median income for 2013 as recommended by HUD. (Review

the Income Guidelines for mare information.)

m  Owner-occupied: The applicant homeowner must be living in the home that
reguires home preservation services.

m Need: The applicant homeowner must demonsirate a specific need for home repairs.,

Habltat for Humanity. of Ventura County * 1850 Eastman Ave, Oxnard, CA 23030 * 805-485-6065 % wwwi.habltatventura.og
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2016 CDBG Funding Request
#5

Submitter: Area Housing Authority
of the County of Ventura
Proposed Activity:
Multi-Family Rehabilitation
(Glenn Oaks Senior Apartments)
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B. 0|5.1:|i;.Er—Dun:n:ir:r: Ccscrigyc:r—:rgzn‘-mtion anri ';n_ur nx_ch\ce ard t:xpl‘.‘ﬂi*;‘- Lu maraze ;Ebl;ﬁ'f'a‘nﬂ;& Pfﬂiﬂ;ttf_ o l

|
| SRS S '

C. Whul percentags of project benaficiasies vill be persors: of lowi/muderate incomz? Please dusurlbs autrzact 10 53id populating, i.e.,
Do will patzrcial beneficiaries be identified and//nr sulecred? [

B Cusuiss Fow benefigiary cllalbi ity will e dornmenled far the pruject file. For uxanip'e, wach bonzficiaty wi'l be asked to sigr an inLuke
furmn verifying Uiat their aross annual incone dags not ¢xceed HJD guidelines. Piuvide affordsble rent stancasds for revtal projects.

Organization Contact Information ;

{_1_1’2510 ‘l\'!-:bl.“ﬁ_j._]—l('.f_&!:‘:iL' Drive, Hewbury Park, CA 91320

mMair Oilice Address.
|

Projert Manager 8 Tile: George McGechoe, JT., Director of Iouvsing Asscts

| Paone Nurcber: g?ggl} HL

E-mall heic . e 103
l. 1‘naAI |gmgeheeﬁa O | puns s | 10880357

I T

&

o | St B X

| CDBG Kationd Bbject,

Certification

| nereby authoriae this application ta be submitted for consideratiun by fne City of Thausand Uaks, |, the undersigned certify that the
irfarmation provided is complete and accurake tn the Liest of my knowledge. | understand that knowingly providing (alse information
corstitutes fravd and is punishable under Stzte of California law and under Federal law. Tiluve o provide acterate a7d truthhul
intarmalion may be prounds far disquulification fram the Program. d

Name: Michael Nigh
Signature: W
: .7:7% —7 »'_%

Applicatian must be rereived at the City of Thousa
adyessed ta:

- 3 s 3 -
ftle: EPxeculive Director

ks o later than 4:00 p.m. on Thussday, January 28, 2016 and must be

Clty of Thuusand Daks
Cormunity Develupment Deparlment
2162 thotsand Caks Blvd. 1™ Floar
Thovsand Caks, €4 €132
Attn: Carnline Miltua
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GLENN OAKS APARTMENTS
145 WILBUR ROAD
Summary of Property Analysis

The Arca Housing Authority buili and completed the Sunset Villas
Apariments in February 9003. The AHHA’s Director of Housing Assets, George
McGehee, Jr., along with the Site Manager, Chrissy Martinez reviewed the existing
exterior and interior site conditions of the development and made preliminary
recommendations for necded repairs. A review of past capital improvements
completed since the original acquisition aided the process, as did several
interviews with residents regarding lengths of their tenancy, unit upgrades, and any
concerns they had about the senior apartment community.

AHA’s Director of Tlousing Asscts consulted various contractors and
together they reviewed existing on-site conditions and developed the estimated
construction budget for the recommended rehabilitation work summary which 15
attached for your review.

Total number of buildings: 3
Number of units: 39 (one-bedroom, one bath)
Year project was built: 1990
Type of construction: Type V, Elevator
Puge L of 1
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PROIECT SITE: Glenn Oaks Senior Apartments

1. Project Description Detail:
propased project.

Provide as much Information as you can about the

This project will replace 39- thru-wall with high effliciency cooling units. 106 cxterior

light Ffixtures will be replaced with encrgy efficient LED lights. 35 refrigerators will be

replaced with energy star cfficiency units.

e Thrii-walls

«  LED light fixtures

¢ Religerators

s Administration/Wage Compliance

$65,084.00
$28,000.00
§34,738.00

$5,250.00

£135,072.00

2. Organization Descriptlon: Describe your organization and your experlence and

expertise to manage a COBG — funded project.

The area housing authority of the County has Ventura {AHA) serves atfordable housing
needs of residence in six citics and the unincorporated areas of the County. In Thousand

Oaks, the {AHA) provides 374 units

of affordable housing through the Public Housing

program, Agency Owned Housing program, and our participation in Tax Credit Housing
progran. In addition, therc are over 590 Section 8 Housing Choice Voucher's in use in
the ¢ity of Thousand Oaks.

The AHA has both the cxperience and expertise to administer CDBG funds. AHA
received COBG funding for 2008/2009. All funds were spernt in accordance with the rules
and requirements of the CDBG program and our agreement with the City of Thousand

Oaks. All reporting was accurate and comple
has a knowledges

3. What percentage of project beneficiarie

please describe outreach to said population, ie.,

ted in a timely manner. In addition, the AHA

ble and expericnced accounting department with the ability to
oversee COBG grant funds. In addition, the AHA has a knowledgeable and experienced
accounting department with the ability to oversee CDBG grant fun ds.

tdentified and/ or selected?

s will be persons of low/moderate income?

how will potential heneficiaries be

100% of the residents {project beneficiaries) were income qualified at lease up to
ensure that they were at 50% ar 80% AL

OMB Control No: 2506-0117 (exp. 07/31/2015)
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4. Describe how beneficiary efigibility be documented for the project file. For example,
each beneficiary will be asked to sign an intake farm verifying that they're gross
annua!l income does not exceed HUD guidelines. Provide affordable rent standards for
rent for projects. Applicants must pravide income documentation to ensure their
income is within acceptable limits.

AlA policy states:

Funding requirements necessilate that the factors of eligi hility and Total Tenant tncome
be verificd by the Area Housing Authority. Area Housing Authority stafl will obtain
written verification from independent sources whenever passible and will document
tenant files whenever third-party verifications are not possible. Applicants must provide
true and complete information to the Area Housing Authority whenever information is
requested. The Area Housing Authority verification requirements are designed to
maintain finding requirements. This section explains the Arca Housing Authority's
procedures and standards for verification of income, assets, family status, and changes
in family composition. The Area Housing Authority will oblain proper authorization from
the family before requesting information from independent sources. (Agency Owned
Policies, page 6 Section 1}

The Area housing Authority will not accept verifications delivered by the applicant as
third-party documents, except computerized printouts fraom the following appropriate
agencies:

1. Sccial Security Administration
2. Veterans Administration
3. Ventura County Human Services Agency
4. Unemployment Compensation Board
5. City or County Courts
6. -2 8.IRS (Internal Revenue Service}
{Agency Owned Policies, page 7, Section H)
RENT SCHEDULE
The rents for Glenn Oaks Senior Apartments are as follows:

s 13- Bedroom units $880

Annual Action Plan 112
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fin

Area Housing Authority of the County of Ventura
Revised 03-01-2016
PAYMENTS STANDARDS
Effective 03-01-2016 ALL AREAS OF COUNTY

AHA

0-BR $1,093

1-BR  $1,317
2-BR $1,762
3-BR  $2,490

4-BR  $2,738
5-BR $3,149

\ Manufactured Homes
MOB16 40% of 2BR $705

Single Room Occupancy
SRO16 75% of OBR $820

Payment Standards are 110% of published 121115 FMR

INCOME LIMITS
Effective 03-06-2015
INCOME [LIMITS: 83300
% 1 2z 3 4 5 6 7 8
0% OF MEDIAN 30 19050 21800 24500 27200 20400 32570 36730 408920
VERY LOW-INCOME Al 31750 36230 40800 45300 48950 52530 36200 59800
LOW-INCOVME 80 50750 58000 65250 72500 78300 84300 89200 95700

RIVISED §3-01-2016

CIrg2 O 2016 TY2016 Final TMR w0308 1S Insome Liwits-2.doc
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2016 CDBG Funding Request
#6

Submitter: Area Housing Authority
of the County of Ventura
Proposed Activity:
Multi-Family Rehabilitation
(Los Arboles Family Apartments)
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Namz of Organization: | Ay ea HOIISlnggAUthority of the County" of Ventura

Los Arboles Apartments Uni !.'_Jimpro-ge;mi_ejxﬁ?sﬂOUSP:ND OAKS

Project Namc:
: “DEPT:

| COBG funds Request: | 8 44, 749 .00 } Unduplicated Program Goal and Type (e, 100 people)i yng’,\fELOPMEi‘I’T
. === = — 3 =

\ e

Pruject Des=ription This sroject will replace 43-thru-walls with
Saramany: high efficiendy &coling units.
| projoct sheAdgre | 801-866 Calle Haya, Thousand Oaks, CA 91360
A S B (ol e bl e ek S AL O S -

Attach the fallawing Informatinn:

A. Froject Daseription Detail: Provide as mech intormalian as you can about the proposed pruject,

. Urpanization Descripton: Deswibe your organization and your cxperience and expertise to manage 3 CIRG-funded project.

S

| L. What percentage of pruject beoeticiaries will be persons of towe/moderate Income? Plzase deseribe outrezch te said population, i.g.,
haw will patentlal baneficlarics be id2ntified ardfar sefected?

— ot -

D. Describe how beneficiary ellglhlity wil be docuraensed for the project fie. For oxample, each peneficiary will be asked o sign an intake
farm verifying that their gross 2nhual income daes not axcaed HUD guidel nes. Provide affirdable rent standards for rental projects,

4 Organization Contact Information

E_M“"Ofﬁf”m"fﬁﬁf ) ilaqo l\'@f,i_ﬂillc;est Drive, Newbury Park, C4 91320
gf’roiectMa'\asEr&Tizla: iGeurge McGchee, Jr., Director of Housing Assets ]
T [8N5-480-9991 oo ) - T E
IPhnne Mumber: 2% ?09991 I E-muil  pmcacheePahacy.org | puns

Certification

|1 hereby authorlze this application to be submitted tor canslderation by the Ciy of Thousand Gaks. |, the undersigned certify that the

| Information provided is complete and accurate Lo the best of my knowledge. | understang that knowingly providing folse infarmation
constitutes fraud and is punishable under Stale uf Callforria faw and under Fuderal {ave. fallure to provide accuvate and truthful

Information may be grounds for disquaification from the Program. :

§' Name: Michael Nigh
Signaluro:

Applicatien must be reccived st the City of
addresscd to:

Title:  Fzecutive Director
4 Date: ,%Yé/é
7

and Oaks na later than 2:00 p.m. on Thursday, January 28, 2016 and must be

Cily of Thousand Qaks
Comnunity Development Department
21021 housand Daks Blvd 1™ Flaar
Thousand Daks, LA 91362
Attr: Caroling PMilten
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LOS ARBOLES APARTMENTS
801 CALLE HAYA
Summary of Property Analysis

The Area Housing Authority purchase the Los Arboles Apartments in
December, 1998. The A11A’s Director of Housing Assets, George McGehee, JIr.,
along with the Site Manager, Chrissy Martinez revicwed the existing exterior and
interior site conditions of the development and made proliminary recommendations
for needed repairs. A reviow of past capital improvements since the original
acquisition aided the process, as did several interviews with residents regarding
lengths of their tenancy, unil upgrades, and any concerns they had about the family
apartment community.

AFIA’s Director of Honsing Assets consulied various contractors and
together they reviewed cxisting on-sitc conditions and developed the estimated
construction budget for the recommended rehabilitation wark summary which is
attached for your review.

Total number of buildings: 11
Number of units: 43 (25 two-bedroom, one-bath; and
18 three-bedroom, one '2-bath)

Year project was built: 1974
Type of construction: Type V, Walkup
Page 1 of 1
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PROJECT SITE: Los Arbotes Apartments

1. Project Description Detail: Provide as much Information as you can about the
proposed project.

This project will replace 43- thru-walls with high etficiency cooling units.
e Thru-walls $43,042.00
o Administrative/Wape Compliance  $1,750.00
$44,799.00

2. Organization Description: Describe your organization and your experience and
expertise to manage a CDBG ~ funded project.

The area hausing authority of the County has Ventura {AHA) serves affordable housing
needs of residence in six cities and the unincorporated areas of the County. In Thousand
Osaks, the (AHA] provides 374 units ot affordable housing through the Public Housing
program, Agency Owned Housing program, and our participation in Tax Credit Housing
program. In addition, therc are over 530 Section & Housing Choice Voucher's in use in
the city of Thousand Ouks.

The AHA has both the cxperience and expertise to administer COBG funds. AHA
received CDBG funding for 2008/2009. All funds were spent in accordance with the rules
and requirements of the CDBG program and our agreement with the City of Thousand
Oaks, All reporting was accurate and.completed in a timely manner. In addition, the AHA
has a knowledgeable and experienced accounting department with the ability to
oversee CDBG grant funds. In additian, the AHA has a knowledgeable and experienced
accounting department with the ability to oversee CDBG grant funds.

3. What percentage of project beneficiaries will he persons of low/moderate incoma?
Please describe outreach to said population, i.e., how will potential bencficiaries he
identified and/ or selected?

100% of the residents {project beneficiaries) were income qualified at lease up to
ensure that they were at 50% or 80% AML.

Annual Action Plan 117
2016

OMB Control No: 2506-0117 (exp. 07/31/2015)



4. Doscribe how beneficiary eligibility be documented for the project file. For example,
each beneficiary will be asked to sign an intake form verifying that they're gross
annual income does not exceed HUD guidelines. Provide affordable rent standards far
rent for projects. Applicants must provide income documentation to ensure their
income is within acceptable limits.

AHA policy states:

Funding requircments necessilate that the factors of ¢ligibility and Total Tenant Income
be verificd by the Area llousing Authority. Area Housing Authority stalf will obtain
written verification from independent sources whenever possible and wili document
tenant files whenever third-party verifications arc not possible. Applicants must provide
true and complete information 1o the Area Housing Authority whenever information is
requested. The Area Housing Authority verification reguirements are designed 1o
maintain finding requirements. This section explains the Area Housing Autharity’s
procedures and standards for verification of income, assets, family status, and changes
in family composition. The Area Housing Authority will obtain proper authorization from
the family before requesting information from indcpendent sources. {Agency Owned
Policles, page 6 Section |)

The Area housing Authority will not accept verifications delivered by the applicant as
third-party dacuments, except computerized printouts from the following appropriate
agencies:

1. Social Security Administration

2. Veterans Administration

3. Ventura County Human Services Agency
4, Unemployment Compensation Board

5. City or County Courts

6. Child Support

7. W-2 B.IRS {Internal Revenue Service)

(Agency Owned Policies, page 7, Section H)

Annual Action Plan 118
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RENT SCHEDULE
The rents for Los Arboles Apartirents are as follows:
« 2-Bedroom units $1240

s 3- Bedroom units $S1650

Annual Action Plan 119
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Area Housing Authority of the County of Ventura
Revised 03-01-2016
PAYMENTS STANDARDS
Effective 03-01-2016 ALL ARFAS OF COUNTY

AHA

0-BR $1,093
1-BR  $1,317
2-BR §1,762
3-BR 52,490
4-BR  $2,738
5-BR  $3,149

Manufactured Homes
MOBI16 40% of 2BR $705

Single Room Occupancy
SRO16 75% of 0BR $820

Payment Standards are 110% of published 121115 FMR

INCOME LIMITS
Eifective 03-06-2015
INCOME LIMITS: 85300
Yo 1 2 3 4 5 6 7 8
30% OF MEDIAN 30 19050 218003 24500 27200 29400 32570 36730 408%0
VERY LOW-INCOME 50 31750 36250 40800 45300 48950 52550 S6200 S9800
LOW-INCOME 80 50750 58000 65250 72500 78300 84100 R0Y400 95700

REVISED 03-01-2016

EFF02 01 2016 FY2016 Tigal PMR w3021 5 locome Limits-2.dow
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2016 CDBG Funding Request
#7

Submitter: Senior Alliance for
Empowerment (SAFE)

Proposed Activity:
Single-Family Rehabilitation at
(1) Ranch Mobile Home Park
(2) Thunderbird Oaks Mobile Home Park

Annual Action Plan
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City of Thousand Oaks FY 2016-17 CDBG Project Proposal

Name of Organization:  ¢ENTOR ALLIANCK FOR EMPOWERMENT A{zkia SAFE}
Lert Name: Fnergy Efficient/Safety for Elderly Low Income
CDBG Funds Request: & 139,055 UndupY cated Program Goal and Type {ex. 100 people): 45 Peaple
Project Deseription ' Provide energy savings, hecalth and sately nesds for
Summary: gel f supporting very low income cldevly

Peojoct Site Address:

Attach the followling Information:

A. Projoct Description Detall: Bravide as much irformatiue as you can zLewt Uie proposed project.

B. Drganization Dascriplion; Doscribe yuur arganization and your expetierce and expertise to manage a CLBG-funded project.

. Whnat percentage of project beneficiarics will be persans of low/fmoderate income? Please describe vulreach to said population, b.e.,
hew wilt potential beneficiarics be identitied and/or selected?

. Describe haw beneficiary eligibillty will be docurnented fur the project file. Tur example, cach benefictary will be asked to sign an inlaka
form verifying that their gross aniual incore dows not exceed HUD guidelines, Provide affordable rent standards lor rental projects.

Organization Contact Information

Main Office Address: 234 Dinsmore Avernue, Thousand Oaks, CA 31362
Project Manager & Title: Kathryn Goodspeed, President
) ) senipralfancedelderly | .

one Nomber: | 805/494-0087 €mali  gromalicom | DUNSH: (Requires) | 041365438
| EUBG Notionol Dbjective: . [ tow aMad Arew Benefit (LMA) I tow Mod Clieatele fhsg) -+ [T taw Mod tousing {tAH)
POy B30 "5 1L AR BT "L . PR : ~NE R pree iy - PRy + L5 | HEW P |
Census Troct & Block Group: e 66 o : Iy : |

;':7"."-”»»"“..‘ R E I 2. T 1 - : et e e )
‘SAM Federol isbamment: | [[)Agency Not Listed on the Federol Disharment 1
L e O O Rt r St T Wy R P e R o I —mner - ———
e e D) Availability-Accessiblity (1) I - T S ) Decent Hausing (OH) - o |
(rackanetay | L bt " | ook ooty . | | Suatie Lving Envirgament (L) , sl
T ) T Sustainabity (3)  [CreCone T VD Evenomikc Cppartunity (€O) . | : ASINE]

Certification

I hereby avthorize this appl'ic'étlon Lo be submitted {or consideration by the City of Thousand Daks. |, the undersigned certify that the
Information provided is complete and accurate to the best af my knowledge. | understand that knowingly providing fulse informatian
canstitutes fraud and Is punishable under State of Calfornia law and under Federal law. Fzilure to pravide accurale and truthful
_infrmation may be grownds for disqualification from the Program.

name:  Kathryn Goodspeed Title:  President

Signature; WMNW . Qate: 1—/} Q./a'?-d' 1(6

Application must be received at the City of Thuusand Daks no later than 4:N0 p.m. on Thursday, January 28, 2016 and must be
ddressed to:
City ' Thousacd Naks
Cummunity Develapment Depariment
24081 Thousand Qaks Bhvd. =¥ floar
Theusand Caks, €A 21362
Alir: Casoline Mitan
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PROPOSED PROJECT BUDGET

PROJECT REQUESTS | ESTIMATED COST
Windows 12 | $67,500
Roof Repairs 8 i $36850 |
Doors 8 ' $7.000
Plumbing 9 ) $10.325
Leveling 10 57,500 |
Heating & A/C 3 $4,100
Electrical 6 $3,780
Administration c $2,000
TOTALS 56 $139,055 |

* SAFE is a 100% volunteer nonprofit. Administrative
costs are only for mandatory compliance, permits,
paper and ink. Costs are not expecied to exceed

$2,000.00

Asbestos inspoction.

Asbestos has been outlawed in the manufacture of mobile homes prior to the build of
homes within this project. This project involves only mobile homes. Nevertheless,
mobile homes are inspected for environmental hazards before any work begins. If any
required abatement is not within the scope of this budget, SAFE will apply to ather
saources for remedies.

LEVERAGING

Since no volunteer labor will be utilized, the value of leveraging is not included in the
scope of this application. Therefore, cost estimates reflect market pricing.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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CDBG 2016-2017 COST ESTIMATES

[ Raof
Location | Windaws ' Repairs Doors Plummbing | Leveling | Heating A/C | Electrical |
RMHP
1 |¢ a20000|$ 95000 S 50000
> 4 500000 | ‘

7 - o __{*5 750.00 |
4 § 500000 5 800.00
5 o $ 950.00 | ) $ 75100
2l % 600.00|% 60000 .
7

s 200000

|'s  so0.00 — | $ 42500
m & 0 T 's 260000
g $ 5,00000 =T
10 ¢ 4,500.00 $ 5,000.00
11 - S 950.00
1w I BN s 50000 |
13 $ 50000
14 $ 3,700.00 ’
15 |$ 450000
36 $ 550000 5 750.00 ]
17 $  500.00
18 § 750.00

18 3 3,400.00 5 800.00

T8O | " “
20 | $ 1500000
21 $ 1,750.00 | $  700.00
22 |$ 600000 | $  800.00
23 ¢ 3,500.00 | $ 6,200.00 |
24 S 33000
25 $ 95000 |8 a0000]
26 $ 50000 6 95000 |$ 22500 ($ 700.00
27 |5 650000 ’ '
28 ' ! $  225.00 ’ ‘
29 s 70000|% 150000 40000
30 $ 6,200.00
" VR A , _
32 $ 7,200.00 | ' ’ $ 40000
33 |3 650000 545000 ‘s 500.00 - —

| $ 2,000.00

$ 67,500.00 | $36,850.00 | $7,000.00 $10,325.00 l $ 750000 §  4,100.00 | $ 3,780.00

| GRAND TOTAL = $ 137,055.00
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NQTES TO COST ESTIMATE SPREAD SHEET

COST ESTIMATES

Electrical estimates by Ben Cohen, BC Electric, Licensed Contractor 2/3/2016

All other estimates by Tom Duffy, Duff's Mobile Home Service Licensed
Contractor 2/2/2016

Estimates include permitting where applicable

LOCATION

RMHP = Ranch Mobile Home Park
2193 Los Feliz Ave., Thousand Oaks, CA 91362

TBO = Thunderbird Qaks Mobile Home Park
2501 Thunderbird Drive Thousand Qaks, CA 91362

DEMOGRAPHIC

AGE RANGE
RMHP 71-93 Average 81
TBO 65-85 Average 78
Overall average age 80

85% of applicants are female
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Project Description Detail

Senior Alliance For Empowerment, hereinafter SAFE, focuses on the needs of seniars,
elderty and aged 62 years and older, with special emphasis on those of very low and
exiremely low income, who are struggling to remain self sufficient along with those who
are disabled.

The demographic of this population consists mostly of elderly women (85%) from the
"Greatest Generation” wha were systematically shut out of employment which could
pravide for retirement and arc left with meager Social Securty payments as their
primary or sole income source. The average age is 80 years.

This population is largely self supporting but lacks the resources to maintain their
homes in an energy efficient, healthful and safe condition. A significant percentage of
this demographic resides in Mcbile Home Parks where housing costs are lower than
within the general housing market. This project focuses on the needs of Mobile Home
Park Residents. Specifically; SAFE created and distributed a "NEEDS" sheet to three
Parks within the City. These were Thunderbird Oaks, Ranch Mobile Home Park and
The Palms Mobile Home Park. The Palms being a family park did not have any
qualifying individuals with needs. The other two parks are 55 years and older and
submitted 13 and 19 needs forms respectively which meet the criteria of the grant.
The potential beneficiaries submitted the following needs:

WINDOWS. 12 individuals requests windows. The need for new energy efficient
windows in mobile homes is much needed, especially in older madeis. These windows
are typically single pane and are quite porous when the wind blows. Energy usage in
these mobiles is significantly higher than mobiles with properly insulated doubie pane
windows.

ROOF REPAIRS. 3 residents require various amounts of roof repairs or hew roofs.
Older mohile homes with metal roofs experience leakage soonet or fater. Leaking
causes water damage as well as creating an environment for dangerous molds to thrive.

DOORS. There were 8 requests for new doors. Doors in poor condition cause much
higher energy usage.

PLUMBING. 9 individuals requested repair of various plumbing problems. Fixing leaky
faucets and toilets conserves water. Wasted water, mold potentials and water damage
contribute to a poor environment. '

LEVELING. 10 individuals need their mobile hames leveled. Leveling prevents
structural damage which can lead to stress on gas and water lines in addition to the
structure itself.
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Page 2 of Project Description Detail

HEATING & AJC. 3 individuals require heating and air conditioning replacement. This
is a cost well beyond the demographic in this application. Energy efficient heating and
AJG saves energy and reduces costs for those struggling to maintain their
independence.

ELECTRICAL. 8 individuals require electrical repair. Electrical problems can cause
fires. In a Mobile Home Park, these fires can rapidly propagate engulfing many homes
with explosive speed.

All items above are estimated, and are to be executed, by licensed contractors. The
estimators for this application are listed in the notes of the "Cost Estimates”
spreadsheet. While the bundles are with 2 contractors most capable of executing the
projects, we understand that there will be a bidding process which may involve other
qualified contractors.
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ORGANIZATIONAL RPESCRIPTION

SAFE is a nonprofit corporation and is not organized for the private gain of any person.
it is organized under provisions of the Nonprofit Public Benefit Corporation Law for
public and charitable purposes. The purposes for which this corporation is fonmed are
exclusively charitable within the meaning of section 501(c)(3} of the Internal Revenue
Code and the regulations issued there under.

SAFE is a 100% volunteer nonprofit. All funding is passed through to the heneficiary
beyond mandatory costs such as insurance, permits, ficenses, postage and printer
paper and ink. SAFE ufilizes the Unified Chart of Accounts (UCOA) for nonprafits.
Federal identification number: 46-4243253

California corporate number: C 3466954

DUNS number: 041568438

Collectively, our Board's experience includes:

25 years experience in highest level of nonprcfit management solely funded by grants
and donations including COBG grants.

Extensive experience in finance both domestic and international.

Highly qualifled in compiex project management including Logic Models, Ghantt charts,
Time Lines and other management tools.

Extensive experience in real estate.

Refired Attorney on the Board.

Four retired executives on Board.

Fully capable of managing this relatively simple project.

in addition, our volunteers include a licensed general cantracior.

Among SAFE's prior projects:

Partnered with Habitat for Humanity to identify needs of our older Veterans to

implement a $20,000 grant from The Home Depot Foundation. Assisted with other
volunteers from Habitat and Home Depot to provide, ranges, water heaters, furmaces,
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ORGANIZATIONAL DESCRIPTION (page 2)

and landscaping for our very valued Vets. Thanks o Habitat volunteers, the total value
of the grant was almaost doubled.

Thanks to a grant from Many Mansions, SAFE provided and installed GFIC electrical
outiet protection to unprotected older mobile homes after one mobile bumed to the
ground due to a suspected electrical problem. As a result, "File of Life" magnets vath
emergency and medical information have been dishibuted fo park residenis.

SAFE members provide volunteer service to a variety of community organizations and
rides for those without autormobiles.

Working with Habitat for Humanity, SAFE identified 5 mabiie homes in need of painting
by Habitat volunteers. This time with a direct Habitat grant.

SAFE continuously ptovides information about resources and services availabie to the
elderly population from Federal, State and local government as well as various service
organizations both for profit and nonprofit.

Current Beard of Directors!

Kathryn Goadspeed, President
Gayle Heninger, Vice President
Barbara Brown, Secreiary
James Wolf, Treasurer

Vic Abrunzo, Board Member
Margaret Riggs, Board Member
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PERCENTAGE OF LOW/MODERATE INCOME

100% of beneficiaries are of low, very low or extremely low income. The average age of
the potential beneficiaries is 78 years. A large percentage of the beneficiaries is
disabled ta various degrees. Almost all qualify as very low income with some gualifying
as extremely fow income,

SAFE has already distributed and collected a "NEEDS" form from eligible residents who
have participated. These records will be kepton fite for reference or audit for the
duration of the grant period. Once an award is granted, priarities will be established for
each individual project. Maintaining the mission of SAFE, those critical to heaith and
safety will have priority.

VERIFICATION

Complete records will be maintained for the duration of the grant and will include name,
address, phone, email, age and income. SAFE will verify by individual the total income
of the beneficiary with a signed intake form verifying total income. This will be required
prior to any award.

BENEFITS TO COMMUNITY

The beneficiaries of this project are self supporting. They are not a cost to society, on
the contrary they support the community through volunteering, supporting jocal
businesses, paying sales taxes and indirect taxes and supporting local health service
agencies.
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Glenn Qaks Senior Apartments Improvements
145 E Wilbur Rd, Thousand Oaks
Census Tract 6800, Block Group 3
Low-Mod 41.00%

Subject
Property

City of Thousand Oaks
Community Development Department

| e -1 reet
0 125 20 500 Ucdloshita\CDBGGIennQake{L | 63-B153).mxd
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Ranch Mobile Home Park Improvements
Census Tract 7100, Block Group 1
Low-Mod 73.04%

N City of Thousand Qaks

A Community Development Department
P ey 0
0 125 2499 K60 Uedloshita\CDBGRanchiGT71-BG1).mxd
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Thunderbird Oaks Mobile Home Park Improvements
Census Tract 7100, Block Group 2
Low-Mod 52.62%

City of Thousand Oaks

A Community Development Department
I . Fest
U 2y 250 SO0 Unedboshita\CDRGIThiinderbird Osks{CT7 1-BG 2)mxd
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Grantee SF-424's and Certification(s)

APPLICATION FOR

OB Agzrowed Nx. J27G-0C2C

\ersion 7/03

FEDERAL ASSISTANCE 5112490

2. DATESSUBMITTED

Aprlicanl Identifier
B-10-MCQ60545

1. TYPE OF SUBMISSION:
Application Pre- apolication
[ Construction E‘ Construction

ructiol

3. DATE RECEIVED BY STATE

4. DATE RECEIVED BY FEDERAL AGENCY

State Applicaficn Identifer

| Federal Idanidier

N i Lt
S. APPLICANT INFORMATION
Lagal Name:

City of Thousand Oaks

Organizatianal Unit:

Dapartment:
Commun ty Developmant Depatment

Qrgznizabionat DUNS!
06-575-192¢ 55

Division:
Planning

Name and telephone number of person to be contacted on matters

Strest:
2190 ~housand Oaks Boulsvard

lavelving this application {give area code)

Prefix: First Name:
Ms Caratine:

City: Middle Name
Thousand Oaks - R.
County: Last Name
Uentura M?ncn
Slata: Zip Cade Suffx:
?: I 9&362-2903 ) |

LNtY: Emall:
aan

cmiltoni@toaks.org

6. EMPLOYER IDENTIFICATION NUMBER (E/N).

S Ble)rialila]

Phone NUMber igie srea coos) Fax Number (aive area cocs)
B05-449-2331 205-149-2350

8. TYPE QF APFLICATION:

Other (specify)

10. CATALOG OF FEDERAL DOMESTIC ASSISTANCE NUMBER:

TITLE {Name of Programj:
Cemmunity Devaopment Black Grant {CDEG) Pragram

!12. AREAS AFFECTED BY PROJECT [Cities, Counlies, Stetes, atc.):
Gity o' Thausand Oaks, CA
13. PROPOSED PROJECT

[ New P continuation [ Revision
If Ravision. enter appropriate letter{s) in box(es)
See back of torm for dascription of latters.} [] L

JE-k [

| 14, CONGRESSIQNAL DISTRICTS OF:

7. TYPE OF APPLICANT: {See back o® forrn for Application Types)

C.
ICther {specify}

|'9_NAME OF FEDERAL AGENCY:
Depantment of Housing and Urban Developmet

11. DESCRIPTIVE TITLE OF APPLICANT'S PROJECT:

2016-17 Acton P an for Thousand Qaks (Year Twe o' 2015-2019
Ventura County Regional Consoldated Plan)

Sterl Date: Ending Date: a. Aoplicant b. Project
71012016 6130i22° 7 24CD 24CD _
715, ESTIMATED FUNCING: gg. t}l:;:;;.;gg‘l;gg EiUSE;JECT TQ REYIEW BY STATE EXEGUTIVE
a. Federal g 5 | p [7) THIS PREAPPLICATION/APPLICATION WAS NADE
598,524 - 1881 AVAILABLE TO THE STATE EXECUTIVE DRDER 12372
‘b, Aprlican: 5 = o PROCESS FOR REVIEW ON
LStte 5 e DATE:
d. Local 5 e b No. @ PROGRAM IS NOT COVERED BY E. 0. 12372
8. Other 3 o= [ OR PROGRAM HAS NOT BEEN SELECTED BY STATE
c ~ FOR REVIEW
f. Program Income 3 0 il 17. 1S THE APPLICANT DELINQUENT ON ANY FEDERAL DEBT?
o
g. TOTAL 3 559,524 T vas If "Yas" attach an exp anation. 2l No

IWTTACHED ASSURANCES |F THE ASSISTANCE IS AWARDED.

16, TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL DATA IN THIS APPLICATION/PREAPPLICATION ARE TRUE AND CORRECT. THE
DOCUMENT HAS BEEN DULY AUTHORIZED BY THE GOVERNING BODY OF THE APPLICANT AND THE ARPLICANT WILL COMPLY WYITH THE

a Authcreed Representatee 000000

Cormmu nity Development Director

First Name Middle Name
Efr?ﬁx l Jahn C. |
Last Name Suffix
Prescot: |
b Tile c Telephone Number fglve asea ccdel

805-449-2311

. n
K. Swnature of Authorized Representativa (( c f’ £ {r

Pravious Ecition Usable
Authorized for Lucal Reareduction &

ia. Date Signed 5’, ‘{ ,/&

Standsrd Form 424 {Rav 8-200.3)
Prezzribed ov OMB Circular A-102
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CLRTIFICATIONS

In accordance with the applicable statues and the regulations governing the Consolidated Plan regulations, the
Jurisdiction certifices that:

Affirmatively Furthering Fair Ilousing — The jurisdiction will affirmatively further fair housing, which means
it will conduct an analysis of impediments to fair housing choice within the jurisdiction, take appropriate actions
10 avercome the effects ol any impediments identified through that analysis, and maintain records reflecting that
analysis and actions in this regard.

Anii-displacement and Relocation Plan - It will comply with the acquisition und relocation requirements of the
Uniform Relocation Assistance and Real Property Acquisitions Policies Act of 1970, as amended. and
implementing regulations al <9 CTR 24; and it has in elleet and is following a residential anti-displacement and
relocation assistance plan, required under Section 104{d) of the Housing and Community Duevelopment Act af
1974, as amended, in connection with any activity assisted with funding under the CDBG or HOML programs.

Drug-Free Workplace Tt will or will continue to provide a drug-free workplace by:

I.  Publishing a stalement notifying employaes that Lthe unlawiul manutacture, distribution, dispensing,
possession, or use ol a eonfrolled substance thal is prohibited in the grantes’s worlplace and speeifyingg the
actions that will be taken againsi emplovees for violation of such prohibition;

(3]

Establishing an ongoing drug-free awarcness prograia to inform employees aboul —

{a) The dangers of drug abusc in the workplace;

(b) The grantee’s policy of maintaining a drug-free workplace;

{¢) Any available drug counseling, rchabilitation, and employee assistance programs; and

(d) The penaltics ibat may be imposed upon cmployees for drug abuse violations occurring in the
workplace,

3. Making iL a tequirement that each cmployee to be engaged in the performance of the: prant be given a copy of
the statement required by paragraph | above;

4. Notifying the cmployee in the statement required by paragraph 1 that. as 1 condition of employment under
the grant, the employce will —

{a) Abide hy the tenms of statement; and
(b) Notify the employer in writing of his or het canviction for a violation of a critinal drip statute
oceurring in the workplace 1o later than five (3) calondar days alicr such conviction,

Notifying the agency in writing within ten (10) calendar days afler receiving notice under subparagraph 4(b)
from an employee ur atherwise or otherwise receiving actual notice ol such conviclion. Employers of
convicted employees must provide notice, including position title, to every grant atficer or ofher desighes on
whose grant aclivity the cenvicted emploves was working, unless the Tederal agency has designated a
central point for the receipt ol such notices. Nofice shall include the identilicalion number(s) of each
aifecled grant;

(2]
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CERTIFICATIONS

6. 'laking onc of the fallowing actions, within 30 calendar days of receiving notice under subparagraph 4(b),
with respect tor any employce who is so convieted —

{a) ‘l'aking appropriate personnel action against such an employee, up te and including termination,
consistent will the reguirements of the Rehabilitation Act of 1973, as amended: or,

{b} Requiring such employee (0 participaic satislaetorily in a deng abnse assistance or rchabilitation
program approved Jor such parposes by a Federal, State, or local health, law enforcement, or other
appropriale agency,

7. Making 4 good Laith effort (o vontinue 1o maintain a drug-free workplace throogh implementation of
paragraphs 1, 2, 3, 4, 5 and 6.

Anti-Lobbying Ta the best of the jurisdiction’s knowledge and helief:

[, Nao federal appropriatcd funds have been paid or will be paid, by or on behalf of'it, (o any person for
influencing or attempting to influsnce an olficer vr employec of any agency, a Member of Congress, an
ofTicer or emplayee of Congress, an officer or employee of Congress, or an employee of a Member of
Congress in cannection with the awarding of any Federal contract, the making of any Federal grant, the
making of any Tederal loan, the entering into of any cooperative agreement, and the exiension, conlinuation,
renewal, amendnient, or modification of any Federal contract, grant, loan, or cooperalive agreement.

2. Tfany funds other than federal approprialed funds have been paid or will be paid to any person (or
influencing or altempting to influence an otficer or employee of any agency, a Member of Congress, an
uilicer or employes of Cangress, or an ecmployee of & Member of Congress in conneclion with this Federal
contract, grant, lean. or cooperative agreement, it will complete and submit Standard Form 111,
Diselosure Form o Report Lobbying, in accordance with i instructions; and

3, [ will reguire that the language of paragraphs 1 and 2 of this anti-lobbying certification be included in the
award documents for all sub-awards at all tiers (including subcontracts: subgrants; and contracls under
grants, loans, and cooperative agreements) und that all subrecipients shall certify and disclose accordingly.

Aunthority of Jurisdiction — The Consolidated Plan is authorized wnder state and local law (as applicable) and the
Jurisdiction possesses the tegal authority to carry vut (he programs for which it is seeking funding, in accordance
with applicable HUD regutations,

Consistency with Plan — The housing activities Lo be undertaken with CDBG. TTOME, ESG. and HOPWA tunds
are consistent wilh the steategic plan.

Seciion 3 — It will comply with Scetion 3 ol the Ilousing and Urban Lievelopment Act of 1968, and implementing,
regulationy at 24 CTR Part 135,

\ )] -

XY, ¢, Lo HE S.Y- It
Jolm C. ?fescolt. Community Development Date
Directe
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Specific CDBG Certifications
The Entitlement Community certifies that:

Citizen Participation -- It is in full compliance and following a detniled citizen participation plan that
satisfies the requirements of 24 CFR 91,105,

Cemmunity Development Plan -- (13 consolidated housing and community development plan idenlifics
community deyvelopment and housing needs and specifies both short-term und long-term community
development objectives thar provide decent housing, uxpand gconomic opportunitics primarily for
persons of low and moderate income. (Scc CFR 24 57(.2 and CER 24 parl 570)

Followinz a Plan - It is following a current consalidated plan (or Comprehensive 1lousing Atfordability
Strategy) thal has been approved by TIUD.

Usc of Funds -- Tt has complied wilh the {ollewing criteria:

1. Maximum Feaxible Priarity. With respeet 1o activitics expected to be assisted wilth CRDBG
funds, it certifies that it has developed its Action Plan so us 1 give maximum feasible pricrily W
aclivitics which benefit low and moderate income families or aid in the prevention or elimination
of slums or blight. The Action Plan may also include activitics which the grantee certities arc
designed Lo meet other community development necds having a particular nrgency because
existing conditions posc a scrious and immediate threat to the health or wellare of the community,
and other financial resources are nol available);

b2

Overall Benefit. The agacgale use of CDBG funds including section 108 guaranteed loans
during program year 2016 shall principally benefit persons of low and maderate income in a
mauner that ensurcs ihat at least 70 percent of the amount is expended for activities that benetit
such persons during the designated period:

R Speeial Assessmenis. [t will not attempt (o recover any capital costs al public improvetnents
assisted with CDBG lunds including Section 108 Joan cuaranteed funds by assessing any
amount agdinsl properties owned and veeupied by persons of low and moderale income,
including any fee charged or asscssment made as a condilion of obtaining access lo such
public improvernents. Tlowever, if CD13G Tunds are used to pay the proportion of'a fee or
agscssment that relales to the capital costs of public improvements {assisted in part with
CDBG tunds) financed rom other revenue sources, an assessment or charge may be made
against the property with respect 10 the public improvements linanced by a source other than
CDBG funds.

The jurisdiction will not altempt to recaver any capital costs of public improvements assisted
with CIBG funds, including Scetion 108, unless CDBG [unds are used to pay the praporiion
of fce or assessment atlributable to the capitul costs of public improvemcois financed from
other revemue sources. In (his case, an assessment o charge tay be made against the property
with respect o the public improvemaents tinanced by # saurce other than CDBG [unds. Also. In
the case of propertics owned and occupicd by moderate-income (not low-incame) families, an
assessment of charge may hc made against the property for public improvements financed by a
wource other than CDBG funds if the jurisdiction certifies Lhal it lacks CDBG funds 1o cover
the assessment.
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Exeessive Foree -- It has adopted and is enforcing:

A policy prohibiting the use of axcessive torce by law enfureement agensics within its
Jurisdiction against any individuals engaged in non-violent ¢ivil rights demonstrations; and

2. A policy of enforcing applicable State and local laws against physically barring enwrance (o vr
exit from a facility or location which iy the subject of such non-vialent civil rights demonstrations
within its jurisdietion;

Compliance With Anti-discrimination laws - The grant will be conducled and administered in
confinrmity with title VT of the Civil Rights Act of 1964 (42 USC 2000d), the Fair Housing Act (42 USC
3601-3619), and implemonting regulations.

Lecad-Based Paint -- lis aclivitics concerning, lead-based paint will comply wilh the reguivements of 24
CFR Part 35, subparis A, B, |, K and R;

Compliance with Laws - 1L will comply with applicable laws.

Y. clA

A~ ﬁ? - f - t_f" /Aé
(\ Jghn C. Prescott Date
\’\f‘nmnmnir_v Development. Direetor
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APPENDIX TO CERTIFICATIONS

INSTRUCTIONS CONCTRNING LOBBYING ANLD DRUG-FREE WORKPLACE REQUIREMENTS;

A, Lobbying Ceriification

This certification s a material represeniaiion of fact upon which reliance was placed when this transaction
was made or entered into, Submission of Lhis certification is a prerequisite ot making o enlering inlo this
transaction imposed by Scetion 1352, Title 31, U.S. Code, Any person who fails wo tile the required
cerlification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for cach
such failure.

B. Drug-Free Workplace Certitication

]

L

Ty sianing andor submitting {his application or grant agreement, the grantee is providing the
cartification.

I'his vertification is a material representation of fact upon which reliance is placed when the ageney
awards the grant, I7itis later determined that the granice knowingly rendered a false certification , or
otherwise violates 1he requirements of the Drug-Free Workplace Acy, HUD, in addition to any cther
remedics available to the Federal Governmeni, may take action authorized under the Drug-Free
Waorkplace Act.

For grantees other than individuals, Alternate | applies. (This is the information 1o which jurisdictions
certify.)

Toor grantees who are individuals, Allernate 11 applies. (Not applicable jucisdictions. )

Workplaces under grants, for grantees other than individuals, need not be identified on the certification,
If known, they may be identified in the want application. Tfthe grantee does not identily the workplaces
al the time of application, or upon award, if there is no application, the grantee must keep the identify of
the workplace(s) on file in its otfice and make the information available for federal inspection. Tailuce
1o identifv all known workplaces constitutes a violation of the grantec’s drug-tree workplace
requirements.

Workplace identifications musl include the actaal address of buildings (or parts of buildings) or other
sites where work under the grant takes place. Cateporical descriptions may be used (e.g., all vehicles of
#nass transit authority ov state highway department while in operation, state employces in cach Jocal
unemployment office, performers in concert halls or radie sfations.)

Tf the workplace identified to the apency changes during the performance of the grant, the grantee shall
inform the ageney of the change(s) if it previously identified the workpluces in question (see parugraph
3}

Delinitions of terms in 1the Non-procurement Suspension and Debarment comnon rule and Drug-Free
Workplace common rule apply to this certilication. Grantees’ attention is called, in particular, to the
tallowing definitions {rom these rules.

“Controlled substance” means # conteolled substance in Schedules T through Voof the Controlled
Subsiances Act (21 (1.5.C. 812) and as further defined by regulation (21 CTR 1308.11 through 1308.15);
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APPENDIX TO CERTIFLCATIONS

“Conviclion” means & finding of guill (inchuiding a plea of nola contenders) or imposition of sentence, or
hoth, by any judicial body charged with the responsibility (a determing violations of the feleral or state
criminal drug statutes.

“Criminal drug statute” meaos a federal or non-federal crininal statute involving the manulacture,
distribution, dispensing, use, or possession of any controlled substance:

“Timplovee™ means the cmployee of a grantee direetly engaged in the performance of work under o
grant, inchuding : ¢ All “direct charge™ employees; £4) all “indirect charge” employees unless their
impact or involvement iy insignificant o the performance of the grani; and ¢ijtemporary persommel and
consultants who are dircetly engaged in the performance of work under the grant and who are on the
grantse's pavroll. This definilion does not include workers not on the payrell of a grantee (e.g.
volunteers, even if used to mecl a. matching requirement; consullants or independent contractors not on
the grantce’s payroll; or emplovees of subrecipicnts or subcontractors in covered workplaces. )

o
‘;@ ¢4 M syl
' Johm C. Prescott, Community Date
Dedelopment Director

Annual Action Plan 141
2016

OMB Control No: 2506-0117 (exp. 07/31/2015)



