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Executive Summary  

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b) 

1. Introduction 

The City of Thousand Oaks receives an annual entitlement grant of Community Development Block 

Grant (CDBG) funds.  These Federal resources are dedicated to preservation of affordable housing units, 

community development and public/social services activities that benefit lower-income persons and 

households. 

2. Summarize the objectives and outcomes identified in the Plan   

This could be a restatement of items or a table listed elsewhere in the plan or a reference to 

another location. It may also contain any essential items from the housing and homeless needs 

assessment, the housing market analysis or the strategic plan. 

The Executive Summary of this 2016-17 Action Plan includes the following components: 

 2016 Thousand Oaks CDBG Budget 

 Action Plan 2016 Summary Table 

 Thousand Oaks Low and Moderate Income Areas Map (Census Tracts and Block Groups). 

This is the second year of the 2015-2019 Ventura County Consolidated Plan.  In 2015, the City 

collaborated with the County of Ventura, and other county cities, to prepare a regional 2015-2019 

Consolidated Plan.  That document contains the following regional objectives and outcomes: 

 Housing and Homeless Needs Assessment 

 Housing Market Analysis 

 Five-Year Strategic Plan 
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2016 Thousand Oaks CDBG Budget 
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Action Plan 2016 Summary Table 
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Thousand Oaks Low and Moderate Income Areas Map 

3. Evaluation of past performance  

This is an evaluation of past performance that helped lead the grantee to choose its goals or 

projects. 

Prior to February 2012, the City of Thousand Oaks used Redevelopment Agency (RDA) tax increment 

funds to support the acquisition/rehabilitation, by non-profit agencies, of existing apartment complexes 

for conversion to affordable housing.   The City’s redevelopment income, totaling $4 million a year for 

housing activities, also helped finance the construction of new apartments by entities such as the Area 

Housing Authority of the County of Ventura and Many Mansions.  Between 1973 and 2015, the City and 

RDA invested $62 million in 2,531 new affordable housing units, including 89 units of permanent 

supportive housing. 

The State of California closed all Redevelopment agencies in 2012.  Without the tax increment dollars 

that the former Thousand Oaks Redevelopment Agency generated, the City no longer has the resources 
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to invest in apartment acquisition or construction and the number one housing priority in Thousand 

Oaks has shifted to preservation of existing affordable owner and renter units. 

During PY 2015, the first year of the 2015-19 Ventura County regional Consolidated Plan, the City of 

Thousand Oaks used $250,000 in CDBG funds for multi-unit rehabilitation at the 101-unit Shadow Hills 

Apartments and the 51-unit Esseff Village Apartments.  In PY 2013 and PY 2014, the City also used 

$175,791.54 in CDBG funds to rehabilitate 13 single-family, owner-occupied units for very low-income 

households.  PY 2015 projects are currently being reviewed and projects are expected to be completed 

by June 30, 2016. 

4. Summary of Citizen Participation Process and consultation process  

Summary from citizen participation section of plan. 

The City of Thousand Oaks held a 2016-17 community development Needs Assesssment on Monday, 

December 7, 2015.  Six persons attended that Administrative Hearing.  In January 2016, City staff 

contacted the stakeholders who attended the December 7 administrative hearing and invited them to 

submit their requests for CDBG funding.    

As a result of this outreach, the City received 7 CDBG funding requests for the 2016-17 program year.  

Copies of all applications are included as Attachments to this Action Plan.   

As shown in the Budget Table and Summary Table, the City is recommending funding for 2 of these 

requests:   

 Multi-Unit Rehabilitation by Area Housing Authority of the County of Ventura (partial funding); 

and Single-Family Rehabilitation  by Senior Alliance for Empowerment (full funding).  

In addition, on November 16, 2015, the City offered a workshop and solicitation for 30 non-profit 

agencies providing public and/or social services to low-income Thousand Oaks residents.  As a result of 

this outreach, the City received 29 applications for social services funding and 6 of these were approved 

by the City Council for CDBG grants. 

Each year the City uses 15% of its CDBG grant plus approximately $100,000 from the City’s own Social 

Services Endowment Fund (SSEF) to support operational grants to social services agencies.  Each social 

services application also includes a needs assessment supporting the proposed public and/or social 

service to be funded. 

The City's consultation process also includes collaboration with the Ventura County Continuum of Care 

Alliance. 

5. Summary of public comments 
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This could be a brief narrative summary or reference an attached document from the Citizen 

Participation section of the Con Plan. 

 The following tables summarize public comments: 

 Needs Assessment Public Hearing, December 7, 2015 

 2016 CDBG Funding Applications 

 Comments During Draft Action Plan Review Period 

 Action Plan Approval, April 26, 2016 

 
Needs Assessment Public Hearing 
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2016 CDBG Funding Applications 

 
Comments During Draft Action Plan Review Period 



 Annual Action Plan 
2016 

9 

OMB Control No: 2506-0117 (exp. 07/31/2015) 

 
Action Plan Approval, April 26, 2016 

6. Summary of comments or views not accepted and the reasons for not accepting them 

The City accepted all comments presented during the 2016-17 CDBG needs assessment and consultation 

processes. 

7. Summary 

See Appendices section for copies of comments received during the Needs Assessments. 
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PR-05 Lead & Responsible Agencies - 91.200(b) 

1. Agency/entity responsible for preparing/administering the Consolidated Plan 

The following are the agencies/entities responsible for preparing the Consolidated Plan and those responsible for administration of 

each grant program and funding source. 

Agency Role Name Department/Agency 

Lead  Agency THOUSAND OAKS   

CDBG Administrator THOUSAND OAKS Community Development Department 

HOPWA Administrator     

HOME Administrator     

HOPWA-C Administrator     

Table 1 – Responsible Agencies 

 
Narrative 

2015-2019 Consolidated Plan 

The City of Thousand Oaks collaborated with the County of Ventura, County Executive Office, and other Ventura County cities, on the 

development of a regional Consolidated Plan for the Ventura County geographical area.  Implementation of Consolidated Plan policies and 

activities will be administered within the jurisdictional boundaries of the City of Thousand Oaks by the City’s Community Development 

Department. 

2016-2017 Action Plan (Amendment to the 2015-2019 Consolidated Plan) 

The City of Thousand Oaks, Community Development Department prepares and implements the annual Action Plan updates and the annual 

CAPER reports.  The City is a Community Development Block Grant (CDBG) entitlement community.  During the 2015-2019 Con Plan period, the 

City may apply for HOME funding through the State of California Department of Housing and Community Development (HCD).  Thousand Oaks 

does not currently receive ESG or HOPWA funds. 
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Consolidated Plan Public Contact Information 

The primary persons responsible for administering Consolidated Plan policies and activities for the City of Thousand Oaks are the following: 

 John Prescott, Community Development Director 

 Mark Towne, City Planner and Deputy Community Development Director 

 Caroline Milton, Senior Analyst 

 Lynn Oshita, Housing Coordinator 

 Elisa Magana, Senior Accountant 

 Richard Burgess, Senior Planner (Environmental Review). 

The primary CDBG Program contacts are Caroline Milton (805) 449-2331 or cmilton@toaks.org and Lynn Oshita (805) 449-2391 or 

loshita@toaks.org. 
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AP-10 Consultation - 91.100, 91.200(b), 91.215(l) 

1. Introduction 

Housing Collaborations for preservation of existing affordable housing units 

 The Area Housing Authority of the County of Ventura (AHA); local Public Housing Authority 

(PHA) 

 Many Mansions, a private, non-profit Community Housing Development Organization (CHDO) 

 Senior Alliance for Empowerment (SAFE), a private, non-profit agency that advocates for seniors 

living in low-income, mobile home parks. 

Public and Social Services Collaborations supporting the local safety net for at-risk households: 

Matching 15 percent of the annual CDBG grant with at least $100,000 from the Citys Social Services 

Endowment Fund (SSEF), a General Fund resource, the City partners with public and private social 

services providers to ensure that the most vulnerable City residents have access to essential services 

including health, nutrition and, as available, emergency shelter. 

Continuum of Care, Fair Housing, Public Safety and Other Regional Collaborations:  The City of 

Thousand Oaks collaborates with the County of Ventura for fire and police services and for regional 

coordination of the Ventura County Continuum of Care.  The City partners with the County Executive 

Office, and with other Ventura County cities, on the preparation of regional elements comprising the 

2015-2019 Consolidated Plan for the U.S. Department of Housing and Urban Development (HUD) 

including an update of the Analysis of Impediments (AI) to Fair Housing Choice in Ventura County.  The 

City also collaborates with the County of Ventura and the Housing Rights Center of Los Angeles on a Fair 

Housing counseling program for Thousand Oaks residents. 

Provide a concise summary of the jurisdiction’s activities to enhance coordination between 

public and assisted housing providers and private and governmental health, mental health 

and service agencies (91.215(l)). 

The Citys Efforts to Promote Decent Housing: Prior to 2012, the City and the former Thousand Oaks 

Redevelopment Agency (RDA) invested $62 million to construct new, multi-family affordable rental 

housing units, including $9.2 million invested in public housing.  In addition, the City of Thousand Oaks 

has invested several millions in CDBG funds for multi-family unit rehabilitation at Area Housing Authority 

(AHA) and Many Mansions-owned affordable housing complexes.  In 2013, the City began using CDBG 

funds for a single-family, low-income, owner-occupied rehabilitation program and this activity will 

continue for the new CDBG program year beginning July 1, 2016.  

The Citys Efforts to Support the Delivery of Public and Social Services:  
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Each year, the City of Thousand Oaks leverages 15 percent of the Citys CDBG entitlement grant with at 

least $100,000 from the Citys own Social Services Endowment Fund (SSEF).  The City partners with the 

County of Ventura and the Housing Rights Center of Los Angeles on a Fair Housing counseling program 

and supports the Ventura County Continuum of Care Alliance, chaired by the County of Ventura, County 

Executive Office. 

Describe coordination with the Continuum of Care and efforts to address the needs of 

homeless persons (particularly chronically homeless individuals and families, families with 

children, veterans, and unaccompanied youth) and persons at risk of homelessness. 

The City of Thousand Oaks collaborates with the Ventura County Continuum of Care Alliance and 

partners with various public and social services providers participating in the local public and social 

services safety net to assist homeless households and those at-risk for homelessness. The City does not 

receive ESG funds. The City collaborates with the following entities on behalf of the regional Ventura 

County Continuum of Care and the 10-Year Plan to End Homelessness in Ventura County: 

 The County of Ventura, County Executive Office 

 The Conejo Valley Affordable Housing Workgroup 

 The Area Housing Authority of the County of Ventura 

 Many Mansions 

 United Way of Ventura County 

 The Ventura Council of Governments. 

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in 

determining how to allocate ESG funds, develop performance standards for and evaluate 

outcomes of projects and activities assisted by ESG funds, and develop funding, policies and 

procedures for the operation and administration of HMIS 

The City of Thousand Oaks does not receive ESG funds.  The City participates in the Ventura County 

Continuum of Care Alliance and collaborates with local public and social services agencies that 

administer HMIS for the local Continuum of Care region. 

2. Agencies, groups, organizations and others who participated in the process and 

consultations 
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Table 2 – Agencies, groups, organizations who participated 

1 Agency/Group/Organization Area Housing Authority of the County of Ventura 

Agency/Group/Organization Type PHA 

What section of the Plan was addressed by 

Consultation? 

Public Housing Needs 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

See section AP-60 Public Housing - 91.220(h). 

2 Agency/Group/Organization Area Housing Authority 

Agency/Group/Organization Type Housing 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

Request for $179,871 for improvements at affordable, senior complex Glenn Oaks 

Apartments ($135,072), located at 145 E. Wilbur Road, and low-income, family 

complex Los Arboles Apartments ($44,799), located at 801-866 Calle Haya, 

Thousand Oaks, CA  91360.  Includes:  replacement of HVAC units, in-wall 

heater/coolers, lighting fixtures and refrigerators.  Anticipated Outcome:  

Preservation of existing affordable housing facilities; energy efficiency, safe and 

sanitary housing. 

3 Agency/Group/Organization ASSISTANCE LEAGUE OF CONEJO VALLEY 

Agency/Group/Organization Type Services-Children 

What section of the Plan was addressed by 

Consultation? 

Non-Homeless Special Needs 
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Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

Requested $10,000 (SSEF funds) for Operation School Bell, providing $50 clothing 

vouchers for school clothing for Title 1 elementary school children. Anticipated 

Outcome:  185 low-income elementary children will participate in the program. 

4 Agency/Group/Organization Big Brothers Big Sisters 

Agency/Group/Organization Type Services-Children 

What section of the Plan was addressed by 

Consultation? 

Non-Homeless Special Needs 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

Requested $10,000 (SSEF funds) Youth Mentoring of high-risk high school youth 

with volunteer mentors. Anticipated Outcome:  Funds will support the 

participation of 6 youth/mentor matches. 

5 Agency/Group/Organization CAREGIVERS Volunteers Assisting the Elderly 

Agency/Group/Organization Type Services-Elderly Persons 

Services-Persons with Disabilities 

What section of the Plan was addressed by 

Consultation? 

Public Housing Needs 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

Requested $17,500 to expand into Thousand Oaks.  Agency currently serves 

remainder of Ventura County with volunteer services to help elderly and frail 

seniors stay in their homes and avoid institutionalization.  An estimated 25 

Thousand Oaks residents will be assisted in 2016-17. 

6 Agency/Group/Organization CONEJO FREE CLINIC 

Agency/Group/Organization Type Services-Health 

What section of the Plan was addressed by 

Consultation? 

Non-Homeless Special Needs 
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Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

Requested $14,500 (CDBG funds) for Low-cost Medical Tests /  Services for Non-

Insured Households. Anticipated Outcome:   1,813 persons receiving services. 

7 Agency/Group/Organization CONEJO RECREATION AND PARK DISTRICT (CRPD) 

Agency/Group/Organization Type Services-Children 

Other government - Local 

What section of the Plan was addressed by 

Consultation? 

Non-Homeless Special Needs 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

Requested $8,000 (SSEF funds) Conejo Creek Condominiums Project:  After-school 

tutoring and recreational activities for elementary school youth. Anticipated 

Outcome:  306 low-income youth will benefit from program activities. 

8 Agency/Group/Organization Conejo Valley Affordable Housing Workgroup 

Agency/Group/Organization Type Services-homeless 

What section of the Plan was addressed by 

Consultation? 

Homelessness Strategy 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

City collaborates with this local group that is affiliated with the Ventura County 

Continuum of Care Alliance, an umbrella organization that represents local 

agencies working to end homelessness in the county. 

9 Agency/Group/Organization Conejo Valley Village 

Agency/Group/Organization Type Services-Elderly Persons 

What section of the Plan was addressed by 

Consultation? 

Non-Homeless Special Needs 
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Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

Requested $3,000 (SSEF funds) in start-up funds and scholarship support for this 

new non-profit that seeks to match volunteers with seniors who need assistance 

to remain independent and to age-in-place in their homes.  Anticipated Outcome:  

Up to 125 City persons are anticipated to be assisted during the program year. 

10 Agency/Group/Organization Conejo Youth Employment Service (CYES) 

Agency/Group/Organization Type Services-Employment 

What section of the Plan was addressed by 

Consultation? 

Economic Development 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

Requested $3,000 for this employment support program.  The non-profit agency 

provides job skills analysis, resume writing, interview guidance and job leads for 

at-risk and low-income youth. 

11 Agency/Group/Organization County of Ventura 

Agency/Group/Organization Type Service-Fair Housing 

Other government - County 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

The City collaborates with the County of Ventura and the Housing Rights Center of 

Los Angeles on a CDBG-funded ($12,000/annum) Fair Housing Counseling 

Program.  Approximately 115 persons are expected to receive services. 

12 Agency/Group/Organization Ventura County - Human Services Agency 

Agency/Group/Organization Type Services-homeless 

Other government - County 
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What section of the Plan was addressed by 

Consultation? 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied youth 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

Provides administrative support for activities to implement the 10-Year Plan to 

End Homelessness in Ventura County. Anticipated Outcome:  Facilitation of 

activities to implement 10-Year Plan to End Homelessness in Ventura County. 

13 Agency/Group/Organization RAIN Transitional Living Center 

Agency/Group/Organization Type Services-homeless 

Other government - County 

What section of the Plan was addressed by 

Consultation? 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied youth 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

Requested $15,473 in CDBG funds for operation of the RAIN Transitional Housing 

Facility, a regional facility located in Camarillo, CA.  Up to 70 residents plus all 

necessary services for adults & children, includes meals, counseling, 

transportation, case management, referrals to other services. Anticipated 

Outcome:   4 Thousand Oaks residents are expected to be housed and maintained 

at the RAIN facility in 2016. 

14 Agency/Group/Organization Grey Law 

Agency/Group/Organization Type Services-Elderly Persons 

What section of the Plan was addressed by 

Consultation? 

Non-Homeless Special Needs 
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Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

Requested $4,500 (SSEF funds) to support Senior legal services focusing on issues 

relevant to aging at very low or no-cost to client. Anticipated Outcome:  Some 80 

seniors will be assisted through this program. 

15 Agency/Group/Organization Habitat for Humanity of Ventura County 

Agency/Group/Organization Type Housing 

What section of the Plan was addressed by 

Consultation? 

Non-Homeless Special Needs 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

Requested $100,000 for Habitats Preserve A Home Program that assists people to 

age in place in their homes by installing disabled access improvements.  The 

program uses volunteer labor.  In addition, Habitat requested $200,000 to acquire 

land for the construction of  1-4 low-income units.  Anticipated Outcome:  

Potential future support but no funding in PY 2016. City is funding a 2016-17 

rehabilitation program for very low-income owner-occupants of mobile homes. 

16 Agency/Group/Organization Hospice of the Conejo 

Agency/Group/Organization Type Services-Children 

Services-Elderly Persons 

Services-Persons with Disabilities 

What section of the Plan was addressed by 

Consultation? 

Non-Homeless Special Needs 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

Requested $20,000 for Grief Support Programs.  Anticipated Outcome:  Up to 58 

City residents will be assisted through this provider. 

17 Agency/Group/Organization INTERFACE 

Agency/Group/Organization Type Services - General 
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What section of the Plan was addressed by 

Consultation? 

Non-Homeless Special Needs 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

Requested $8,000 (SSEF funds) for 2-1-1 Helpline Telephone Referral Services to 

anyone who requests assistance. Anticipated Outcome:  An estimated 500 persons 

will be assisted through this program. 

18 Agency/Group/Organization Livingston Memorial Visiting Nurse Assoc. 

Agency/Group/Organization Type Services-Elderly Persons 

Services-Persons with Disabilities 

Services-Health 

What section of the Plan was addressed by 

Consultation? 

Non-Homeless Special Needs 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

Requested $15,000 (SSEF funds) for at-home medical and hospice services for very 

low-income persons by a registered nurse or nursing aide. Anticipated Outcome:  

Up to 15 residents will be assisted through this program. 

19 Agency/Group/Organization Long Term Care Services Ventura County, Inc. 

Agency/Group/Organization Type Services-Persons with Disabilities 

What section of the Plan was addressed by 

Consultation? 

Non-Homeless Special Needs 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

Requested $20,000 (CDBG funds) for Senior Ombudsman Services (unannounced) 

to monitor levels of care at skilled nursing and other residential care homes. 

Anticipated Outcome:   380 persons receiving services. 

20 Agency/Group/Organization Lutheran Social Services of Southern California 

Agency/Group/Organization Type Services-homeless 
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What section of the Plan was addressed by 

Consultation? 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied youth 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

Requested $19,907 (CDBG funds) for Homeless Services (Rotating Winter Shelter 

and Year Round Meals). Anticipated Outcome:  42 persons receiving services. 

21 Agency/Group/Organization Manna Conejo Valley Food Bank 

Agency/Group/Organization Type Services-Children 

Services-Elderly Persons 

Services-Persons with Disabilities 

Services-Persons with HIV/AIDS 

Services-Victims of Domestic Violence 

Services-homeless 

What section of the Plan was addressed by 

Consultation? 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied youth 

Non-Homeless Special Needs 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

Requested $8,750 (SSEF funds) Supports operations of the local community food 

bank. Anticipated Outcome:  An expected 66 persons will benefit from these 

public funds.Requested $200,000 toward purchase (acquisition) of 95 N. Oakview 

Drive, Thousand Oaks, CA  91362 as future location for Conejo Valley Food Bank. 

22 Agency/Group/Organization MANY MANSIONS 

Agency/Group/Organization Type Housing 
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What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

Request for $429,000 for energy efficiency and safety repairs at the affordable, 

70-unit Bella Vista Apartments located at 2013-2021 Los Feliz Drive and at 

Richmond Terrace Apartments, 760 Warwick Avenue, Thousand Oaks, CA  91360.  

Includes:  replacement of windows and sliders and re-surfacing parking areas.   

Anticipated Outcome:  Preservation of existing affordable housing facilities; 

rehabilitation of common areas and individual units.Requested $10,000 for its 

Case Management program to assist with Permanent Supportive Housing Services 

for formerly homeless persons and/or persons with disabilities and/or special 

needs. 

23 Agency/Group/Organization Our Community House of Hope 

Agency/Group/Organization Type Services-Persons with Disabilities 

What section of the Plan was addressed by 

Consultation? 

Non-Homeless Special Needs 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

Requested $16,000 (SSEF funds) to support a residential hospice facility that 

provides end-of-life care in a home-like setting for terminally ill persons.   

Anticipated Outcome:   Funding will provide end-of-life care for 3 terminally ill 

Thousand Oaks residents. 

24 Agency/Group/Organization Senior Alliance for Empowerment 

Agency/Group/Organization Type Services-Elderly Persons 

What section of the Plan was addressed by 

Consultation? 

Non-Homeless Special Needs 
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Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

Requested $139,055 in CDBG funding for Single-Family, Mobile Home unit 

Rehabilitation at Ranch Mobile home park, 2193 Los Feliz Drive and at 

Thunderbird Oaks Mobile home Park, 200 S. Conejo School Road in Thousand 

Oaks. Anticipated Outcome:  Improved safety and security at 33 mobile homes, 

owned/occupied by very low-income seniors, predominately female household 

heads. 

25 Agency/Group/Organization Senior Concerns, Inc. 

Agency/Group/Organization Type Services-Elderly Persons 

What section of the Plan was addressed by 

Consultation? 

Non-Homeless Special Needs 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

Requested $25,000 (CDBG) for the Senior Meals on Wheels Program. Anticipated 

Outcome:  19 disabled persons receiving services. In addition, this agency 

requested $15,000 (SSEF) for an Adult Day Care Program for seniors with 

dementia or a related condition.  Funds would be used as scholarships for low-

income families.  Anticipated Outcome:  A total of 65 persons will benefit from 

these public funds. Finally, this agency requested $6,000 (SSEF) to support the 

Senior Advocates Program offering comprehensive information and referral 

services in the local Goebel Senior Adult Center. Anticipated Outcome:  The 

provider estimates that 54 seniors and their families will benefit from this 

program. 

26 Agency/Group/Organization Southeast Ventura County YMCA Conejo Branch 

Agency/Group/Organization Type Services-Children 

What section of the Plan was addressed by 

Consultation? 

Non-Homeless Special Needs 
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Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

Requested $6,000 (SSEF funds) for Scholarships for low-income families on behalf 

swim lessons and water safety training.  Anticipated Outcome:  An estimated 34 

youth will participate through this public investment. 

27 Agency/Group/Organization St Paschal Baylon Conference 

Agency/Group/Organization Type Services-homeless 

What section of the Plan was addressed by 

Consultation? 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied youth 

Non-Homeless Special Needs 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

Requested $10,000 (SSEF funds) to support the delivery of emergency assistance 

to poor and homeless persons by a group of volunteers - no paid staff.  

Anticipated Outcome:  The provider estimates that 100 persons will receive 

services from these public funds. 

28 Agency/Group/Organization Temple Adat Elohim 

Agency/Group/Organization Type Services-homeless 

What section of the Plan was addressed by 

Consultation? 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

Requested $3,000 (SSEF funds) for costs related to overnight shelter (one night 

weekly, December through March) and providing a hot evening meal for all 

comers.  Anticipated Outcome:   150 persons receiving services. 

29 Agency/Group/Organization Rotary Club of Thousand Oaks 

Agency/Group/Organization Type Services-Health 
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What section of the Plan was addressed by 

Consultation? 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied youth 

Non-Homeless Special Needs 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

Requested $3,000 (SSEF funds) to partner with local free clinics to purchase 

vaccines and other needed medical supplies.  City grant is eligible for matching 

funds from local and regional Rotary Clubs.  Anticipated Outcome:  Approximately 

56 persons will benefit from this publicly funded activity. 

30 Agency/Group/Organization TURNING POINT FOUNDATION 

Agency/Group/Organization Type Services-Persons with Disabilities 

Services-homeless 

What section of the Plan was addressed by 

Consultation? 

Homeless Needs - Chronically homeless 

Non-Homeless Special Needs 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

Requested $17,947 (SSEF funds) to support Our Place Safe Haven, a 24-hour, 365-

day residential and service delivery facility for mentally-ill and homeless persons.  

Anticipated Outcome:  These funds will assist the housing and case management 

of 2 homeless, mentally ill City residents. 

31 Agency/Group/Organization UNITED CEREBRAL PALSY/SPASTIC CHILDREN'S FOUNDATION 

Agency/Group/Organization Type Services-Persons with Disabilities 

What section of the Plan was addressed by 

Consultation? 

Non-Homeless Special Needs 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

Requested $4,500 (SSEF funds) to support the Transportation Program that offers 

visits to social and recreational activities to severely disabled persons confined to 

wheelchairs.  Anticipated Outcome:   15 residents of the local Cerebral Palsy 

residences will benefit from this program. 
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32 Agency/Group/Organization United Way of Ventura County 

Agency/Group/Organization Type Regional organization 

What section of the Plan was addressed by 

Consultation? 

Homelessness Strategy 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

Provides coordination and leadership in collaboration with the Ventura County 

Continuum of Care Alliance for implementation of goals and objectives identified 

in the 10-Year Plan to End Homelessness in Ventura County. Anticipated Outcome:  

Facilitation of activities to implement 10-Year Plan to End Homelessness in 

Ventura County. 

33 Agency/Group/Organization Ventura Council of Governments 

Agency/Group/Organization Type Regional organization 

What section of the Plan was addressed by 

Consultation? 

Homelessness Strategy 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

Acts as the Interagency Council on Homelessness (IACH) and sets policy for 

implementation of  the 10-Year Plan to End Homelessness in Ventura County. 

Anticipated Outcome:  Facilitation of activities to implement 10-Year Plan to End 

Homelessness in Ventura County. 

34 Agency/Group/Organization VILLA ESPERANZA 

Agency/Group/Organization Type Services-Persons with Disabilities 

What section of the Plan was addressed by 

Consultation? 

Non-Homeless Special Needs 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

Requested $3,300 (SSEF funds) for Employment training and services for persons 

with developmental disabilities. Anticipated Outcome:  15 disabled persons will 

benefit from these services. 
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35 Agency/Group/Organization Westminster Free Clinic 

Agency/Group/Organization Type Services-Health 

What section of the Plan was addressed by 

Consultation? 

Non-Homeless Special Needs 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

Requested $15,000 (CDBG funds) for Low-cost Medical Tests /  Services for Non-

Insured Households. Anticipated Outcome:  59 persons receiving services. 

36 Agency/Group/Organization Women of Substance and Men of Honor 

Agency/Group/Organization Type Services-Children 

Services-Education 

What section of the Plan was addressed by 

Consultation? 

Non-Homeless Special Needs 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

Requested $2,500 for Leadership Training for at-risk youth in foster care, 

probation or homeless.  The program teaches basic life skills and helps 

participants gain housing, employment and survival skills.  Anticipated Outcome:  

5 youth better prepared to find and maintain housing and employment. 

 

Identify any Agency Types not consulted and provide rationale for not consulting 

Not applicable. 
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Other local/regional/state/federal planning efforts considered when preparing the Plan 

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each 
plan? 

Continuum of Care 

County of Ventura Interagency Task to 

Implement the 10-Year Plan to End 

Homelessness 

The City collaborates with the County of Ventura and other designated 

organizations to help implement the 10-Year Plan to End Homelessness in 

Ventura County. 

Table 3 – Other local / regional / federal planning efforts 

 

Narrative 

On March 19, 2013, the City Council approved the updated 2007-2016 10-Year Plan to End Homelessness in Ventura County. The updated Plan 

includes a Housing First concept and an emphasis on more assertive outreach for bringing services to homeless and chronically homeless 

persons. 
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AP-12 Participation - 91.105, 91.200(c) 

1. Summary of citizen participation process/Efforts made to broaden citizen participation 
Summarize citizen participation process and how it impacted goal-setting 
 

In accordance with the City's Citizen Participation Plan (City Council Resolution 2015-023), the City's 2015-19 Consolidated Plan citizen 

participation process has 4 major components, as follows: 

1. Consolidated Plan Needs Assessment – Administrative Hearing (9/29/14) 

As part of a regional outreach for the 2015-19 Ventura County Consolidated Plan, which includes the County of Ventura, the City of Thousand 

Oaks and other county cities, on September 29, 2014, the City of Thousand Oaks held a 2015-19 Consolidated Plan Workshop (Community 

Workshop #5). Included in the workshop was an opportunity (Administrative Hearing) for stakeholders and members of the public to identify 

unmet needs that could be addressed by the City using CDBG funds.  Details of the event are included in the Citizen Participation Outreach 

section of this Action Plan. 

2. Action Plan Needs Assessment – E-Mail Outreach (12/7/15 to 1/30/16) 

The City held a Needs Assessment Administrative Hearing on December 7, 2015 to accept public and stakeholder comments on the needs of the 

City’s lower-income populations that could potentially be addressed with 2016-17 CDBG funds.  In follow-up, the City sent an e-mails to the 

stakeholders participating in the December 7, 2015 administrative hearing, inviting them to propose CDBG-funded activities to address unmet 

needs.  In response, the City received 7 funding proposals for the PY 2016-17 CDBG program, each requesting funds for rehabilitation of existing 

affordable housing units plus a request for funds to purchase land for the construction of up to 4 single-family affordable units.   A summary of 

proposals received by the City is included in the Citizen Participation Outreach section of this Action Plan.   

3. Public Review of Draft 2016-17 Action Plan 

The City provided its draft PY 2016-17 CDBG Action Plan for 30-days of public review/comment from March 28 to April 26, 2016, followed by a 

City Council public hearing on April 26 at which time a final public comment opportunity was provided, prior to the City Council’s consideration 

to approve the above-described draft PY 2016-17 CDBG Action Plan (amendment to the 2015-2019 Ventura County Consolidated Plan).  The City 
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posted electronic copies of the Action Plan to its website (www.toaks.org) and made paper copies available for review at City Hall.  On request, 

the City provided the Action Plan for review at other public buildings and/or mailed a copy to requestors.   Five years of the City’s CDBG 

documents are currently posted online for public review. 

4. City Council Public Hearing and Consideration to Approved Draft 2016-17 Action Plan  

Following 30 days of public review (March 28 – April 26, 2016) for the draft PY 2016-17 CDBG Action Plan, the City Council held  a final public 

hearing during the April 26 City Council meeting, after which the Council approved the Action Plan described in this document. 

 

Citizen Participation Outreach 

Sort Orde
r 

Mode of Outreac
h 

Target of Outreac
h 

Summary of  
response/attendanc

e 

Summary of  
comments receive

d 

Summary of commen
ts not accepted 

and reasons 

URL (If applicable) 

1 Public Meeting 

Non-

targeted/broad 

community 

On September 15, 

2015, the City 

Council held a duly 

noticed Public 

Hearing prior to 

consideration of the 

City PY 2014 

Comprehensive 

Annual Performance 

& Evaluation Report 

(CAPER). 

There were no 

public speakers at 

this public 

hearing. After 

giving the public 

an opportunity to 

speak, the City 

Council approved 

the PY 2014 

CAPER report by a 

unanimous (5-0) 

vote. 

N/A 
http://www.toaks.or

g 
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Sort Orde
r 

Mode of Outreac
h 

Target of Outreac
h 

Summary of  
response/attendanc

e 

Summary of  
comments receive

d 

Summary of commen
ts not accepted 

and reasons 

URL (If applicable) 

2 Public Meeting 

Non-

targeted/broad 

community 

On October 20, 

2015, following a 

duly noticed public 

recruitment, the 

City Council 

appointed 9 City 

residents to serve 

on the PY 2016 

Social Services 

Committee.  The 

Committee 

reviewed requests 

for CDBG and SSEF 

public & social 

services grant 

funding and 

prepared 

recommendations 

for consideration by 

the City Council on 

April 26, 2016. 

No comments 

were received. 
N/A 

http://www.toaks.or

g 
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Sort Orde
r 

Mode of Outreac
h 

Target of Outreac
h 

Summary of  
response/attendanc

e 

Summary of  
comments receive

d 

Summary of commen
ts not accepted 

and reasons 

URL (If applicable) 

3 Public Meeting 

Non-

targeted/broad 

community 

On November 17, 

2015, 40 persons 

attended the 

workshop and 

received documents 

to apply for (1) PY 

2016 CDBG funding; 

and (2) PY 2016 City 

of Thousand Oaks 

Social Services 

Endowment Funds 

(SSEF) 

No comments 

were received. 
N/A 

http://www.toaks.or

g 
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Sort Orde
r 

Mode of Outreac
h 

Target of Outreac
h 

Summary of  
response/attendanc

e 

Summary of  
comments receive

d 

Summary of commen
ts not accepted 

and reasons 

URL (If applicable) 

4 Public Hearing 

Non-

targeted/broad 

community 

6 persons attended 

the City December 

7, 2015 Needs 

Assessment public 

meeting & 

administrative  

hearing in the Board 

Room.  Three (3) 

persons provided 

written comments, 

as shown in the 

summary column 

herewith. 

(1) Kathy 

Goodspeed, Senior 

Alliance for 

Empowerment 

(SAFE) requests 

CDBG funding to 

help very low-

income seniors 

rehabilitate 

mobile homes. (2) 

Rick Schroeder, 

Many Mansions 

thanked City for 

multi-unit 

rehabilitation 

support and 

indicated there is 

an ongoing need 

for rehab and for 

construction of 

new affordable 

rental units. (3)  

George McGehee, 

Area Housing 

Authority, thanked 

City for CDBG 

funding for multi-

unit rehab and 

said need 

continues in 2016. 

All comments were 

accepted. 

http://www.toaks.or

g 
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Sort Orde
r 

Mode of Outreac
h 

Target of Outreac
h 

Summary of  
response/attendanc

e 

Summary of  
comments receive

d 

Summary of commen
ts not accepted 

and reasons 

URL (If applicable) 

5 Public Hearing 

Non-

targeted/broad 

community 

8 persons provided 

comments on the 

proposed Action 

Plan at the April 26, 

2016 City Council 

Public Hearing and 

Review of Draft PY 

2016 Action Plan 

(Amendment to 

2015-2016 Ventura 

County Regional 

Consolidated Plan). 

A summary of 

comments is 

provided under 

the (Citizen 

Participation) 

portion of this 

report. 

All comments were 

accepted. 

http://www.toaks.or

g 
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Sort Orde
r 

Mode of Outreac
h 

Target of Outreac
h 

Summary of  
response/attendanc

e 

Summary of  
comments receive

d 

Summary of commen
ts not accepted 

and reasons 

URL (If applicable) 

6 Newspaper Ad 

Non-

targeted/broad 

community 

The City provides at 

least 14 days prior 

notice to CDBG-

related public 

hearings or public 

review periods, as 

follows: (1) a Legal 

Notice in the 

Ventura County 

Star; and (2) a 

Display Ad in the 

Thousand Oaks 

Acorn, a free 

newspaper widely 

read by Thousand 

Oaks residents. (In 

the most recent City 

survey, respondents 

named the 

Thousand Oaks 

Acorn as their 

number 1 source for 

City news.) 

  

a) City recommending 

funding for Glenn 

Oaks Apartments. b) 

No funding for Los 

Arboles Apartments. 

c) No funding for 

Many Mansions 

projects. d) No 

funding for Preserve A 

Home program. e) 

Funding 

recommended for 

Ranch Mobile Home 

Park and Thunderbird 

Oaks Mobile Home 

Park rehabilitation. 

See Appendices to 

Action Plan for 

comments. 

http://www.toaks.or

g 
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Sort Orde
r 

Mode of Outreac
h 

Target of Outreac
h 

Summary of  
response/attendanc

e 

Summary of  
comments receive

d 

Summary of commen
ts not accepted 

and reasons 

URL (If applicable) 

7 

Public Review 

Draft CDBG 

Documents 

Non-

targeted/broad 

community 

Public Review of 

Draft 2015-2019 

Con Plan; 2015-19 

Updated Analysis of 

Impediments to Fair 

Housing Choice; 

2015-16 Action Plan 

Amendment.Copies 

of draft documents 

posted to City 

website from April 1 

through 30, 2015. A 

paper copy of the 

documents available 

for review at City 

Hall and, on request, 

at other public 

buildings. A limited 

number of paper 

copies will be 

available for mailing 

to those parties who 

cannot otherwise 

review them. 

2 written 

responses were 

received as 

follows: a) Habitat 

for Humanity of 

Ventura County 

and b) Senior 

Alliance For 

Empowerment 

(SAFE). 

All comments are 

accepted. See 

Appendices to Action 

Plan for comments. 

http://www.toaks.or

g 

Table 4 – Citizen Participation Outreach 
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Expected Resources  

AP-15 Expected Resources - 91.220(c)(1,2) 

Introduction 

The City of Thousand Oaks receives an annual entitlement grant of Community Development Block Grant (CDBG) funds.  These Federal resources 

are dedicated to preservation of affordable housing units, community development and public/social services activities that benefit lower-

income persons and households. 

Anticipated Resources 

Program Source of 
Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 

Available 
Reminder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

CDBG public - 

federal 

Acquisition 

Admin and 

Planning 

Economic 

Development 

Housing 

Public 

Improvements 

Public Services 599,524 0 67,937 667,461 1,800,000 

Multi-Unit and Single-Unit Housing 

Rehab, Public & Social Services Grants, 

Program Administration 

Table 5 - Expected Resources – Priority Table 

 
Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how 

matching requirements will be satisfied 
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In PY 2016, 14.8% of the CDBG entitlement grant ($88,753) for public & social services will leverage $100,646 from the City’s Social Services 

Endowment Fund (SSEF) to increase the budget for grants to local non-profit agencies providing essential services to low-income persons and 

households to $189,399. 

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs 

identified in the plan 

This item is not applicable to the City of Thousand Oaks. 

Discussion 

See Summary section for CDBG PY 2016 budget. 
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Annual Goals and Objectives 

 

AP-20 Annual Goals and Objectives - 91.220(c)(3)&(e) 

Goals Summary Information  

Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

1 Improve Quality of 

Housing 

2015 2019 Affordable 

Housing 

  Improve Quality of 

Housing 

CDBG: 

$324,127 

Rental units rehabilitated: 39 

Household Housing Unit 

Homeowner Housing 

Rehabilitated: 12 Household 

Housing Unit 

2 Provide Non-

Homeless Supportive 

Services 

2015 2019 Non-Homeless 

Special Needs 

  Provide Non-

Homeless Supportive 

Services 

CDBG: 

$88,753 

Public service activities other 

than Low/Moderate Income 

Housing Benefit: 500 Persons 

Assisted 

3 Planning and 

Administration 

2015 2019 Administration   Planning and 

Administration 

CDBG: 

$119,904 

Other: 1 Other 

Table 6 – Goals Summary 

 

Goal Descriptions 
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1 Goal Name Improve Quality of Housing 

Goal 

Description 

Multi-Unit Rehabilitation: With the dissolution of California redevelopment agencies in 2012, the City lost $4 million a year to 

support the construction of affordable housing. With the City’s limited CDBG funding, preservation of the City’s existing 

affordable housing units is a priority objective. The City has good working relationships with the Area Housing Authority of 

the County of Ventura (AHA) and with private, non-profit housing provider, Many Mansions.  

During the PY 2016 Needs Assessment period (Dec. 7, 2015 – January 30, 3016) rehabilitation funding requests were received 

from Area Housing Authority, Many Mansions, Habitat for Humanity and Senior Alliance for Empowerment (SAFE). 

The draft Action Plan proposes to use $324,127 in PY 2016 CDBG funds for Rehabilitation of affordable housing units, as 

follows:  

Multi-Unit Rehabilitation:  $135,072 for 39-unit Glenn Oaks Senior Apts. —Replacement of HVAC units, Lighting, and 

Refrigerators. 

Single-Family Rehabilitation:  $189,055 for rehabilitation at estimated 12-units at Ranch Mobile Home Park and at 

Thunderbird Oaks Mobile Home Park, including repairs and replacement of Doors, Electrical, HVAC, Leveling, Plumbing, Roof, 

Windows.  Budget includes $139,055 for construction/rehabilitation and $50,000 for compliance oversight, construction 

management and federal prevailing wage review. 

 National Objective:  Low/Mod Housing (LMH) and IDIS Objective/Outcome:  Affordability/Sustainability (2-SL). 

2 Goal Name Provide Non-Homeless Supportive Services 

Goal 

Description 

Public/Social Services Grants: Increase the number of low-income persons to be assisted; increase the scope of services to 

be provided. (Shelter, Food, Medical Care, Basic Services).  National Objective: Low Mod Clientele (LMC) and IDIS.   

 National Objective/Outcome:  Create suitable living environment/Availability/accessibility (1-SL). 

3 Goal Name Planning and Administration 

Goal 

Description 

Administration: Recover a portion of City costs to manage CDBG program and fund a Fair Housing counseling program in 

partnership with County of Ventura. 

Table 7 – Goal Descriptions 
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AP-35 Projects - 91.220(d) 

Introduction  

As a result of needs identified during the City 2016-17 Needs Assessment public hearing (12/7/15) and 

during the 2016 Action Plan Needs Assessment funding application period (January 5, 

2016 to January 30, 2016), the Citys draft Action Plan proposes PY 2016 CDBG funding for the following 

activities:  

Multi-Unit Rehabilitation:  $135,072 for 39 unit Glenn Oaks Senior Apts.  Replacement of HVAC units, 

Lighting, and Refrigerators. 

Single-Family Mobile Home Rehabilitation:  $189,055 for rehabilitation at estimated 24 units at Ranch 

Mobile Home Park and at Thunderbird Oaks Mobile Home Park, including repairs and replacement of 

Doors, Electrical, HVAC, Leveling, Plumbing, Roof, Windows.  Budget includes $139,055 for construction 

and rehabilitation and $50,000 for compliance, construction management and federal prevailing wage 

review. 

 Public/Social Services:  $88,753 in CDBG funds. The City has leveraged 15 percent of its annual CDBG 

entitlement grant with at least $100,000 a year from the City's own Social Services Endowment Fund 

(SSEF). The resulting budget provides operational support for 26 non-profit agencies. The City's support 

increases the scope of the services offered and enables more persons to access these services.  Six non-

profit agencies will receive CDBG grants. 

 Administration: $119,904 in CDBG funds, including $107,904 for staffing and overhead and $12,000 for 

a Fair Housing Counseling program. The City uses up to 20 percent of its annual CDBG entitlement grant 

to recover a portion of its resources used to manage CDBG funded activities. As part of this 

administrative allocation, the City maintains partnerships with the County of Ventura and the Housing 

Rights Center of Los Angeles for a year round fair housing counseling program to assist all City residents 

with potential discrimination concerns as well as landlord/tenant issues. 

# Project Name 

1 2016 Multi-Family Residential Rehabilitation 

2 2016 Single-Family Residential Rehabilitation 

3 2016 Public/Social Services 

4 2016 Program Administration 

Table 8 – Project Information 

 
Describe the reasons for allocation priorities and any obstacles to addressing underserved 
needs 

Following the dissolution of redevelopment agencies throughout California in 2012, the City lost millions 

of dollars annually in local, tax-increment funds to finance the construction of new affordable housing 
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units and to maintain/preserve existing units. The preservation of existing multi-family and single-family 

affordable housing units is one of the highest priority needs for the City. In addition, there is a need for 

the City to support the local delivery of essential public and social services to primarily very low-income 

persons and households.  The number of persons seeking services increases yearly, particularly for 

seniors and disabled persons. 
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AP-38 Project Summary 

Project Summary Information 

Table 9 – Project Summary 

1 Project Name 2016 Multi-Family Residential Rehabilitation 

Target Area   

Goals Supported Improve Quality of Housing 

Needs Addressed Improve Quality of Housing 

Funding CDBG: $135,072 

Description Multi-Family Residential Rehabilitation (Replacement of HVAC units, lighting fixtures, refrigerators) 

Target Date 6/30/2017 

Estimate the number and type 

of families that will benefit 

from the proposed activities 

39 Low-Income, Senior Households 

Location Description Glenn Oaks Apartments, 45 E. Wilbur Road, Thousand Oaks, CA  91360 

Planned Activities Replacement of HVAC units, lighting fixtures, refrigerators.  As required by HUD, the City is publishing the 

Affordable Rental Standards at Glenn Oaks Apartments operated by the Area Housing Authority of the 

County of Ventura which are 0-BR $1,093; 1-BR $1,317; 2-BR $1,762; 3-BR $2,490 as of 3/1/2016.  The City 

concurs with these standards and will use them during monitoring of 2016 CDBG-funded rehabilitation 

activity. 

2 Project Name 2016 Single-Family Residential Rehabilitation 

Target Area   

Goals Supported Improve Quality of Housing 

Needs Addressed Improve Quality of Housing 
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Funding CDBG: $189,055 

Description Rehabilitation of Single-Family Units owner/occupied by very low-income senior households at Ranch 

Mobile Home Park and Thunderbird Oaks Mobile Home Park. 

Target Date 6/30/2017 

Estimate the number and type 

of families that will benefit 

from the proposed activities 

12 units at Ranch Mobile Home Park, Senior, predominately Female Household Heads and 12 units at 

Thunderbird Oaks Mobile Home Park, Senior, predominately Female Household Heads 

Location Description  

Ranch Mobile Home Park, Thousand Oaks, CA  91362 

Thunderbird Oaks Mobile Home Park, Thousand Oaks, CA  91362 

Planned Activities Replacement windows & doors, roof repairs, electrical, HVAC, leveling and plumbing. 

3 Project Name 2016 Public/Social Services 

Target Area   

Goals Supported Provide Non-Homeless Supportive Services 

Needs Addressed Provide Non-Homeless Supportive Services 

Funding CDBG: $88,753 

Description Operational grants to 7 non-profit providers of public and social services to Thousand Oaks residents. 

Target Date 6/30/2017 

Estimate the number and type 

of families that will benefit 

from the proposed activities 

500 :Low-Income, Households including Homeless persons and those at-risk for homelessness 

Location Description Citywide 
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Planned Activities Public/Social Services grants to non-profit agencies: 

 Lutheran Social Services (Emergency Services Program) $19,907 

 Conejo Valley Senior Concerns (Meals on Wheels)  $19,846 

 Conejo Free Clinic (Medical Services)  $14,000 

 Westminster Free Clinic (Economic Response Program) $14,000 

 Long Term Care Services (Senior Ombudsman Program)  $13,000 

 County of Ventura, Human Services Agency (RAIN Transitional Living Center) $8,000 

4 Project Name 2016 Program Administration 

Target Area   

Goals Supported Planning and Administration 

Needs Addressed Planning and Administration 

Funding CDBG: $119,904 

Description The City uses up to 20% of its annual CDBG entitlement grant to reimburse the general fund for a portion of 

the City cost to administer program activities including staffing, public outreach, printing, wage compliance, 

maintenance and operations. 

Target Date 6/30/2017 

Estimate the number and type 

of families that will benefit 

from the proposed activities 

Planning and Administration. 

Location Description Planning and Administration. 

Planned Activities Recover a portion of City costs to manage CDBG program and fund a Fair Housing counseling program in 

partnership with County of Ventura. 
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AP-50 Geographic Distribution - 91.220(f) 

Description of the geographic areas of the entitlement (including areas of low-income and 

minority concentration) where assistance will be directed  

Multi-Unit Rehabilitation at Glenn Oaks Apts. = 45 E. Wilbur Road, Thousand Oaks 91360 (Census Tract 

6800, Block Group 3) 

Mobile Home Rehabilitation at Ranch Mobile Home Park in Thousand Oaks, CA  91362 (Census Tract 71, 

Block Group 1) and Thunderbird Oaks Mobile Home Park in Thousand Oaks, CA  91362 (Census Tract 71, 

Block Group 2). 

The Westside Neighborhood Revitalization Strategy Area, as described in Geographic Distribution is 

not in located in Thousand Oaks and is not related to the 2016 Action Plan. 

Geographic Distribution 

Target Area Percentage of Funds 

Westside Neighborhood Revitalization Strategy Area   

Table 10 - Geographic Distribution  

 
Rationale for the priorities for allocating investments geographically  

According to the American Community Survey Data (2006-2010) and 2014 Exception Percentage of 

36.66% for the City of Thousand Oaks, the above locations are inside CDBG-eligible areas. 

Discussion 

The sites selected for 2016 Multi-Family Rehabilitation and Mobile Home Rehabilitation are located 

within HUD-designated low-income block groups. 
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Affordable Housing  

AP-55 Affordable Housing - 91.220(g) 

Introduction 

PY 2016 one year goal will be to serve non-homeless, low-income households, as follows:   39 units at 

Glenn Oaks Senior Apartments; estimated 24 units at Ranch and Thunderbird Oaks Mobile Home Park.  

One Year Goals for the Number of Households to be Supported 

Homeless 0 

Non-Homeless 39 

Special-Needs 12 

Total 51 

Table 11 - One Year Goals for Affordable Housing by Support Requirement 
 

One Year Goals for the Number of Households Supported Through 

Rental Assistance 0 

The Production of New Units 0 

Rehab of Existing Units 51 

Acquisition of Existing Units 0 

Total 51 

Table 12 - One Year Goals for Affordable Housing by Support Type 

 

Discussion 

Glenn Oaks Senior Apartments = 39 non-homeless households 

Ranch Mobile Home Park = 6 Special Needs Households 

Thunderbird Oaks Mobile Home Park = 6 Special Needs Households 
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AP-60 Public Housing - 91.220(h) 

Introduction 

The Area Housing Authority (AHA) of the County of Ventura operates 3 public housing complexes in the 

City of Thousand Oaks.  

 Fiore Gardens  = 50 Family Units located at 370 Hillcrest Dr (Census Tract 70, Block Group 2) 

 Florence Janss   = 64 Senior Units located at 190-210 Brazil St (Census Tract 70, Block Group 1) 

 Leggett Court = 49 Family Units located at 1824 Los Feliz Dr (Census Tract 71, Block Group 1) 

Actions planned during the next year to address the needs to public housing 

No PY 2016 CDBG funds will be used at Thousand Oaks public housing sites.  However, during PY 2016, 

the City will use $135,072 in CDBG funds for multi-unit rehabilitation at the AHA-owned and managed 

property, Glenn Oaks Senior Apartments. 

Actions to encourage public housing residents to become more involved in management and 

participate in homeownership 

The AHA provides three opportunities for residents to participate in management: 1) attending Resident 

Council or Resident Advisory meetings, 2) being a member of the Resident Council or Resident Advisory 

Committee, and 3) becoming a Resident Commissioner on the AHA's Board of Commissioners.  To assist 

residents to gain knowledge and move toward home ownership, the AHA offers a free monthly First-

Time Home Buyers Workshop which includes a free credit score.  A Home Ownership program is also 

available through the Housing Choice Voucher Program (Section 8). 

If the PHA is designated as troubled, describe the manner in which financial assistance will be 

provided or other assistance  

 

The Area Housing Authority of the County of Ventura is a high-performing agency and is not identified as 

a troubled agency. 

Discussion 

In addition to the public housing units, AHA owns and operates several agency-owned affordable 

housing complexes in Thousand Oaks.   

 Glenn Oaks = 39 Family Units located at 145 E Wilbur Rd (Census Tract 70, Block Group 1) 

 Los Arboles = 44 Family Units located at 801-886 Calle Haya (Census Tract 65, Block Group 2) 
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 Royal Oaks = 5 Family Units located at 3210 Royal Oaks Dr (Census Tract 71, Block Group 2) 

 Sunset Villas = 11 Family Units located at 90-110 Sunset Dr (Census Tract 71, Block Group 2) 

 Oak Creek = 57 Family Units located at 367 Thousand Oaks Blvd (Census Tract 70, Block Group 2) 

 Garden View Terrace Apartments, 1972-2026 Los Feliz Drive (Census Tract 71, Block Group 1) 
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AP-65 Homeless and Other Special Needs Activities - 91.220(i) 

Introduction 

 

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness 

including 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 

individual needs 

The City of Thousand Oaks supports Lutheran Social Services (LSS), Thousand Oaks which operates a 

homeless, drop-in center at 80 East Hillcrest Dr #101, Thousand Oaks, CA  91360.  Located in the Human 

Services Center, LSS and other local non-profits assist the homeless to find shelter, employment, 

medical care and other necessities. 

Addressing the emergency shelter and transitional housing needs of homeless persons 

The City of Thousand Oaks ia a member of the Ventura County Continuum of Care Task Force which 

seeks to assist homeless persons through the following facilities and services in Thousand Oaks: 

Rapid Re-Housing Expansion Project c/o Lutheran Social Services, 80 E. Hillcrest Dr #101, Thousand Oaks, 

CA  91360. 

Helping homeless persons (especially chronically homeless individuals and families, families 

with children, veterans and their families, and unaccompanied youth) make the transition to 

permanent housing and independent living, including shortening the period of time that 

individuals and families experience homelessness, facilitating access for homeless individuals 

and families to affordable housing units, and preventing individuals and families who were 

recently homeless from becoming homeless again 

Homeless individuals can apply for assistance, emergency shelter and benefits at the following Thousand 

Oaks locations: 

Lutheran Social Services, 80 East Hillcrest Dr #101, Thousand Oaks, CA  91360. 

Helping low-income individuals and families avoid becoming homeless, especially extremely 

low-income individuals and families and those who are: being discharged from publicly 

funded institutions and systems of care (such as health care facilities, mental health facilities, 

foster care and other youth facilities, and corrections programs and institutions); or, receiving 

assistance from public or private agencies that address housing, health, social services, 
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employment, education, or youth needs. 

Through its public and social services grant program, the City supports non-profit agencies that assist 

homeless persons and those at-risk of becoming homeless including: 

 Lutheran Social Services, 80 East Hillcrest Dr #101, Thousand Oaks, CA 91360. 

 Many Mansions, 1259 E. Thousand Oaks Blvd, Thousand Oaks, CA 91362. 

 Conejo Free Clinic, 80 East Hillcrest Dr #102, Thousand Oaks, CA 91360. 

 St. Paschal Baylon Church/St. Vincent de Paul Conference, 155 E. Janss Rd, Thousand Oaks, CA 

91360. 

 Manna Conejo Valley Food Bank, 3020 Crescent Way, Thousand Oaks, CA 91362. 

Discussion 

The City of Thousand Oaks is not a HOPWA program participating jurisdiction and not an ESG program 

participating jurisdiction. 

One year goals for the number of households to be provided housing through the use of HOPWA for: 

Short-term rent, mortgage, and utility assistance to prevent homelessness of the 
individual or family 

 

Tenant-based rental assistance  

Units provided in housing facilities (transitional or permanent) that are being 
developed, leased, or operated 

 

Units provided in transitional short-term housing facilities developed, leased, or 
operated with HOPWA funds 

 

Total  
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AP-75 Action Plan Barriers to Affordable Housing - 91.220(j) 

Introduction 

Prior to the adoption of the City’s 2014-2021 Housing Element, several ordinances were adopted by the 

City Council that lessened the potential for City policies to act as barriers to the development of new 

affordable housing.  As described below, Ordinances 1546-NS, 1555-NS and 1569-NS, amended the 

Municipal Code to facilitate the development of future affordable housing units. 

Actions it planned to remove or ameliorate the negative effects of public policies that serve 

as barriers to affordable housing such as land use controls, tax policies affecting land, zoning 

ordinances, building codes, fees and charges, growth limitations, and policies affecting the 

return on residential investment 

Pursuant to the 2014-2021 Housing Element update, the City is implementing the terms of the following 

revised City policies, all of which facilitate the development of housing for special needs persons.  

For example, Ordinance 1547-NS defines transitional and supportive housing such that they are 

permitted subject to the same standards as conventional residential uses of the same types in the same 

zones.  This ordinance also removes constraints on housing for disabled persons by (a) establishing 

procedures for making reasonable accommodations; and (b) removing the limit on the number of 

unrelated persons that can live together as a family. 

Ordinance 1555-NS revises the findings for approval of a residential planned development permit to 

avoid any developmental constraint; and Ordinance 1569-NS allows parking structures and reduced 

setbacks for buildings over 25 feet high to accommodate affordable housing. 

In February 2015, the Conejo Recreation and Park District (CRPD) voted to reduce State-mandated 

Quimby fees for Thousand Oaks Boulevard, clearing a major financial hurdle for developers seeking to 

build multi-family housing on the Boulevard.  The CRPD board voted to allow developers seeking to build 

within the Thousand Oaks Boulevard Specific Plan area, from Duesenberg Drive in the east to Moorpark 

Road to the west, to pay a set fee of $9,533 per unit beginning this year.  The fee will increase 3 percent 

annually which roughly mirrors the increase in property value in the City. 

Discussion 

N/A 
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AP-85 Other Actions - 91.220(k) 

Introduction 

The City collaborated with the County of Ventura and local county cities on a regional 2015-2019 

Ventura County Consolidated Plan.  PY 2016 Action Plan is the second year of the 5-year Consolidated 

Plan. 

Actions planned to address obstacles to meeting underserved needs 

Housing Rehabilitation:  With no resources to construct new affordable housing units, the City’s # 1 

priority is to preserve existing affordable multi-family and single-family units through residential 

rehabilitation programs. 

Social Services Endowment Fund (SSEF):  The City annually leverages 15% of its CDBG entitlement grant 

with at least $100,000 in local Social Services Endowment Funds (SSEF) to support the efforts to 

approximately 20 providers of public and social services to help address the underserved needs of low- 

and very low-income City residents. 

Actions planned to foster and maintain affordable housing 

During 2016-17, the City will use CDBG funds to rehabilitate 39 multi-family, affordable housing units at 

Glenn Oaks Senior Apartments; 6 single-family mobile home units at Ranch Mobile Home Park and 6 

single-family mobile home units at Thunderbird Oaks Mobile Home Park. 

Actions planned to reduce lead-based paint hazards 

There is no lead-based paint in any public-owned or publicly assisted rental housing units in Thousand 

Oaks.  The City’s Community Development Department maintains brochures at its public counter to 

inform contractors, property owners and renters of the Renovation, Repair and Paint (RRP) lead 

regulations and City staff will discuss with renovators how to comply and reduce the adverse effects of 

lead paint and lead dust in privately-owned buildings. 

Actions planned to reduce the number of poverty-level families 

Public and Social Services Grants Through its non-profit partners that deliver public and social services to 

at-risk persons and households, the City supports numerous programs that assist working mothers to 

retain full-time employment through full-time or part-time pre-school programs, after-school tutoring, 

supplemental food, low- or no-cost medical care and other services. Examples are: 

 Lutheran Social Services = Emergency Assistance to Homeless and At-Risk Persons (CDBG and 

SSEF Funds) 
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 Conejo and Westminster Free Clinics = Low-Cost Medical Services (CDBG Funds) 

 Manna Conejo Valley = Food Bank (SSEF Funds) 

 St. Paschal Baylon/St. Vincent de Paul = Poor and Homeless Assistance (SSEF Funds) 

 Conejo Recreation and Park District = Conejo Creek Homework Tutoring (SSEF Funds). 

Actions planned to develop institutional structure  

To address the needs of lower-income residents and households, the City of Thousand Oaks collaborates 

with the County of Ventura, the Area Housing Authority of the County of Ventura, non-profit housing 

provider Many Mansions, the Ventura County Continuum of Care Alliance, the Conejo Valley Affordable 

Housing Workgroup, the Conejo Recreation and Park District, the Conejo Valley Unified School District, 

Lutheran Social Services, Conejo Free Clinic, Westminster Free Clinic, Senior Concerns, Long Term Care 

Services of Ventura County, United Cerebral Palsy and at least 12 other non-profit organizations. 

Actions planned to enhance coordination between public and private housing and social 

service agencies 

The City works closely with the Area Housing Authority of the County of Ventura (AHA) and with non-

profit affordable housing provider Many Mansions, to preserve, repair and rehabilitate local affordable, 

multi-family, rental units.  The City leverages 15% of the CDBG entitlement grant with at least $100,000 

in local Social Services Endowment Funds (SSEF) to increase the number of low- and very low-income 

persons that can access these services. 

Discussion 

2016 Monitoring Activities For this Action Plan, the City will conduct monitoring on a minimum of 10 

percent of the CDBG-funded sub-recipients. Items for review are based on the CDBG monitoring 

checklist (Exhibit 3-16, Guide for Review of Sub-recipient/Community-Based Development Organization 

Management).  The City will monitor for program income.   

Residential Rehabilitation Programs (Multi-Unit and Single-Family, Owner-Occupancy):The CDBG sub-

recipients will be contractually required to administer Federal prevailing wage and Section 3 programs 

for activities that require implementation of those programs.  The City will monitor Affordable Rent 

Standards, as published by the Area Housing Authority of the County of Ventura, which in general are: 

 0-BR $1,093; 1-BR $1,317; 2-BR $1,762; 3-BR $2,490 as of 3/1/2016. 

Public and Social Services:The purpose of the City’s monitoring activities is to help ensure that Federal 

CDBG funds are used in accordance with Federal regulations for program requirements and for 

determining project compliance.  CDBG is governed by Final Rule, 24 CFR Park 85 and 24 CFR Part 570.  

The basic objective of the monitoring process is for the City to monitor the performance of the 

Subrecipient/Grantee against goals and performance standards, as stated in their contract. 
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Program Specific Requirements 

AP-90 Program Specific Requirements - 91.220(l)(1,2,4) 

Introduction 

The City plans to spend 80% of CDBG PY2016 funds for activies that benefit persons of low and 

moderate income.  The City does not expect to receive program income in PY 2016.  The City 

will monitor for progrom income in PY 2016. 

Community Development Block Grant Program (CDBG)  
Reference 24 CFR 91.220(l)(1)  

Projects planned with all CDBG funds expected to be available during the year are identified in the 
Projects Table. The following identifies program income that is available for use that is included in 
projects to be carried out.  
 

 
1. The total amount of program income that will have been received before the start of the next 

program year and that has not yet been reprogrammed 0 

2. The amount of proceeds from section 108 loan guarantees that will be used during the year to 

address the priority needs and specific objectives identified in the grantee's strategic plan. 0 

3. The amount of surplus funds from urban renewal settlements 0 

4. The amount of any grant funds returned to the line of credit for which the planned use has not 

been included in a prior statement or plan 0 

5. The amount of income from float-funded activities 0 

Total Program Income: 0 

 

Other CDBG Requirements  
 
1. The amount of urgent need activities 0 

  
2. The estimated percentage of CDBG funds that will be used for activities that benefit 

persons of low and moderate income.Overall Benefit - A consecutive period of one, 

two or three years may be used to determine that a minimum overall benefit of 70% 

of CDBG funds is used to benefit persons of low and moderate income. Specify the 

years covered that include this Annual Action Plan. 80.00% 
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Discussion 

The City of Thousand Oaks is not a HOME program participating jurisdiction and not an ESG program 

participating jurisdiction. 
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Attachments 
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Citizen Participation Comments 
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Grantee Unique Appendices 
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Grantee SF-424's and Certification(s) 
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