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Certificate of Award
- For

Excellence in Capiiai Budgeting

Fiscal Year 2007-2009

The California Society of Municipal Finance Officers (CSMFO) proudly presents this certificate to

City of Thousand Oaks

For meeting the criteria established to achieve the Excellence Award in the CAPITAL BUDGET CATEGORY.
March 6, 2008

g
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e "‘ o , &
Brad Grant Cindy Guziak, Chair
CHRAFO President . Budgeting & Financial Reporting

The City's Fiscal Year 2007-2009 Adopted Biennial Capital Improvement Program (CIP)
Budget received the above “Excellence in Capital Budgeting” award from the California
Society of Municipal Finance Officers (CSMFQO). This award is valid for a two-year
period. In order to receive this award, a governmental unit must publish a CIP budget,
which meets specific rating criteria. In preparing the Fiscal Year 2009-2011 Adopted
Capital Improvement Program (CIP) Budget document, staff followed the same CSMFO
criteria. This document will be submitted for consideration for the 2009-2011award.
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CIP BUDGET MESSAGE

CIP MESSAGE



M EMORANDUM

City of Thousand Oaks *Thousand Oaks, California
City Manager’s Office

TO: City Council
FROM: Scott Mitnick, City Manager
DATE: September 9, 2009

SUBJECT: Adopted FY 2009-2010 and FY 2010-2011 Capital Improvement
Program Budget

On behalf of the entire management team, please find the City of Thousand Oaks Capital
Improvement Program (CIP) Budget for Fiscal Years (FY) 2009-2010 and 2010-2011, as
adopted by City Council on June 9, 2009. This document is prepared separately from the
FY 2009-2010 and 2010-2011 Operating Budget document, which was also adopted on
June 9, 2009, in order to provide a mare thaorough and detailed description of the 101
capital improvement projects contained within the CIP Budget document.

The Planning Commission reviewed the document on April 27, 2009, and verified General
Plan consistency. Also, the City Council’s Capital Facilities Committee reviewed various
capital projects included in the CIP budget. This review has been noted in the descripticn
of those projects.

These are not normal times and this is not a status-quo adopted CIP Budget. The
adopted CIP Budget consists of 101 projects totaling $105,532,753 for FY 2009-2010 and
FY 2010-2011. As the City approaches build-out and long-planned, large public
infrastructure projects are completed, the need for similar-sized projects that are linked to
growth will start to level off.

In preparing the CIP Budget, staff ensured appropriate funding for the below listed City
Council Goals and Top Priorities. In balancing both the Operating and CIP Budgets, the
City used various tools, including its Ten-Year Financial Strategic Plan, as well as
creating a Brainstorming Action Group (BAG) where City staff was asked to develop
revenue efficiencies, decreases in appropriations, and alternative ideas to continue City
programs more efficiently (best practices). Several recommendations were implemented
to balance the CIP Budget.

Adhering To City Council Top Priorities

On March 24, 2009, City Council reaffirmed ten broad Citywide Goals and adopted ten
Citywide Top Priorities for FY 2009-2010, as part of its Goal Setting Waorkshop. The
Adopted FY 2009-2010 and 2010-2011 City's Operating and CIP Budgets provide
sufficient resources to achieve City Council's Goals and Top Priorities, as well as the
several hundred specific objectives within each Department.



Provide municipal government leadership, which is
open and responsive to residents, and is characterized
by ethical behavior, stability, promoting public trust,
transparency, confidence in the future, and cooperative
interaction among civic leaders, residents, business
representatives, and City staff, while recognizing and
respecting legitimate differences of opinion on critical
issues facing the City.

The following tables delineate City Council’s Ten Broad Goals, including funding sources:

General Fund

Operate City government in a fiscally and managerially
responsible and prudent manner to ensure that the City
of Thousand Oaks remains one of California’s most
desirable places to live, work, visit, recreate, and raise a
family.

General Fund

Maintain strong commitment to public safety (including
Police, Fire, Emergency Medical Services, and
Emergency Management) to ensure City remains one of
the safest Cities in the United States, with a population
over 100,000.

General Fund

Complete ring of open space arcund the City; Protect
and preserve ridgelines, natural habitat, and designated
open space areas.

Conejo Recreation and
Open Space
Acquisition Fund,
Developer Funds, or
the General Fund

As the City transitions from a “growth” community to a
“‘maintenance and renewal” community, provide and
enhance essential public infrastructure to implement the
goals and policies of the Thousand Oaks General Plan,
and ensure that City retains its role and reputation as a
leader in protecting the environment and preserving
limited natural resources.

All funds and
Developer Fees

Continue City’'s commitment to cultural programs and
services (such as Performing Arts/Theatres, Libraries,
TOTV, Visual Arts, Youth and Senior Programs).

General Fund, Library
Fund, and Theatres
Fund

Participate in public-private and multi-jurisdictional
opportunities to ensure City residents have access to
high levels of parks, recreation, education, and leisure
programs and services.

General Fund,
Developer Agreement
Funds, and/or Conejo
Recreation and Open
Space Acquisition
Fund

Maintain a strong local employment base geared toward
retaining high quality businesses; Sustaining a healthy
business community; and, Diversifying the local
economy, with a specific emphasis on small businesses
and high technology/biotech jobs.

General Fund




pm
Thousand Oaks Boulevard Redevelopment Project and | Agency, CDBG Funds,
Newbury Road Project Areas; Develop a pedestrian | and various grant
oriented, viable, and self-sustaining “Downtown”; and, | funding

continue to produce long-term affordable housing.
J. | Prepare for transition of City workforce by ensuring that | General Fund
sufficient succession planning takes place and by
developing an employment base which is reflective of
the community.

On March 24, 2009, City Council approved Top Priorities for FY 20098-2010. The Adopted
FY 2009-2010 and 2010-2011 CIP Budget document was prepared to ensure sufficient
resources are provided to achieve City Council’'s Top Priorities:

Maintain Fiscal Responsibility. General Fund
Operating Budget

2. | Continue to maintain highest levels of Public Safety. General Fund
Operating Budget,
2.c. — Continue to improve Bicycle Safety. Bicycle and Traffic

Safety Fund, State, and
The following are bike-related projects Adopted for the | Federal Grants

next 2-year CIP budget:

Cl 1236 — Erbes Road Improvements

Cl 1195 — Conejo Creek Bike Path

Cl 4245 — L ynn Road Bike Lanes

C! 5068 — Read Road Bike Path Connector
M 2040 — Hillcrest Dr. & other Bicycle Safety
Improvements

3. | Enhance Environmental Programs. All funds and Developer
fees.

3.a. — Plan for water rationing, scarcity of supply,
increased costs, and take a proactive approach on
Water Conservation programs.

C15171 Landscaping Water Conservation Program

3.d. — Continue to implement Solar Energy &
Cageneration Program. Make Hill Canyon Treatment
Plant 100 percent energy self-sufficient.

4. | Continue to pursue Public Transportation Projects. All funds, Developer
fees, and various grant
4. a. — Obtain funding for 101/23 Interchange Project and | funding.

Complete 23 Freeway landscaping.

Cl5172 — 101/23 Interchange Improvements




Continue with Cultural Arts Review General Fund -
Community and
Cultural Services
Operating Budget.

6. | Work cooperatively with Conejo Recreation and Park Conejo Recreation and
District (CRPD) to implement a variety of joint Open Space Acquisition
projects/programs. Fund, Developer
6.a. — Construct Lang Ranch Community Park. Agreement Funds, and
Mi2048 — Lang Ranch Community Park General Fund.

7. | Acquire more open space and ensure existing open Conejo Recreation and
space is effectively managed. Open Space Acquisition

. Y Fund, Developer
Ci11227 — Open Space Acquisition - Citywide Agreement Funds, and
General Fund.

8. | Increase Affordable Housing Units Redevelopment
Agency, General Fund,
and various grant and
debt financing funding.

9. | Continue to cooperate with Thousand Oaks Boulevard Redevelopment
Association on Thousand Oaks Boulevard Specific Plan | Agency, General Fund,

and various grant and
CI15118 — Auto Mall Parking Modifications debt financing funding.
Cl4068 — Thousand Qaks Blvd. Improve. Ph. Il
Cl4299 — Thousand Qaks Blivd. Improve. Ph. lil
10. | Develop and implement a comprehensive Citywide General Fund

Parking Enforcement Program.

10.d. — Complete Lawrence Drive RV storage facility
MI2043 — Lawrence Drive RV Storage Site Feasibility
Study

Operating Budget

As background, Table 1 (next page) shows that from July 2005 to June 2009, the City
Council appropriated over $140.8 million towards capital improvement projects/programs.
The table shows the 11 major capital improvement categories. The CIP Budget and the
Financial Strategic Plan will continue to be structured using these categories.




Table 1 — Original Budgets for Prior Fiscal Years

Category FY 2005-06 FY 2006-07 FY 2007-08 FY 2008-09
1. Street $ 7461000 $ 6,129,000 § 6,984,000 $ 7,182,000
2. Undergrounding 230,000 80,000 - -
3. Transportation 580,000 2,340,000 7,551,000 3,520,000
4. Landscape/Streetscape 500,000 140,000 4,110,000 3,000,000
5. Stormwater 620,500 2,396,000 2,635,000 1,540,000
6. Water 5,065,000 4,680,000 3,790,000 3,422,000
7. Wastewater 3,470,000 5,570,000 7,415,000 4,840,000
8. Open Space 60,000 60,000 60,000 60,000
9. Library 5,000,000 - 670,000 400,000
10. Facility 7,199,000 4,650,000 19,550,000 6,232,000
11. Comm. Dev. Block Grant 507,400 500,000 360,300 260,300

$30,692,900 $26,545,000 §$53,125,300 §$ 30,456,300

The Five-Year Capital Improvement Program Plan provides detailed information for each
capital improvement project to receive appropriations in FY 2009-2010 & FY 2010-2011,
as well as summary information for the projects staff anticipates undertaking through FY
2013-2014. Since many capital improvement projects take more than two fiscal years to
design and construct, developing a five-year plan allows City Council to better forecast
and anticipate upcoming infrastructure improvements.

Due to the economic slowdown, $11.4 million of the $25.8 million in facility projects
budgeted in FY 2007-2008 and 2008-2009 have been put on hold or changed in scope,
which includes the Teen Center Expansion, Civic Arts Plaza Entry, and Parking Structure
Upgrades.

Capital Improvement Program Budget Process & Prioritization of Projects

The development of the Capital Improvement Program Budget was a cooperative and
coordinated effort between the applicable City Departments involved in the planning and
implementation of the respective projects. The process began with the Operating &
Capital Improvement Program Budget Calendar being approved by City Council on
November 25, 2008. This document informed staff of key deadlines related to the
budgets.

Capital improvement appropriations are reviewed at the end of each fiscal year and, if
necessary, are carried forward to the subsequent fiscal year. The budgetary level of
control for all project types is the fund level. The City Manager has the discretion to
transfer appropriations between projects within a fund, but changes to appropriations or
transfers between funds must be approved by City Council. Multi-year projects have
been budgeted in the initial year of the project. The CIP Budget was prepared in
accordance with Generally Accepted Accounting Principles (GAAP) and was adopted by
City Council on June 9, 2009.



Incorporating the Financial Strategic Plan (FSP): Since the adoption of the FY 2007-2009
Operating and Capital Budgets in June 2007, the City’s Financial Strategic Plan was
updated in preparation of the FY 2009-2011 budget process. During the past 18 months,
staff made ten separate Financial Strategic Plan presentations to City Council. On May
13, 2008, a “Presentation on the City’s Future capital and Infrastructure Needs” was
presented to City Council (refer to Staff Report included in Additional Budget Information
section at page xxv). As part of the Financial Strategic Plan, staff developed a Ten-Year
Capital Improvement Plan to determine a direction for the City to take in order to provide
and maintain citywide infrastructure. This was the initial step in prioritizing citywide
projects, as well as determining funding for projects included in the CIP document. City
staff used the Financial Strategic Plan to prepare both the Operating and CIP Budgets.

At the beginning of the budget process, departiments submitted proposed capital
improvement project worksheets, which were prioritized based on the Financial Strategic
Plan and City Council rankings (refer to CIP Project Prioritization on page vii), and
identified work program goals, project scheduling, and availability of funding. Proposed
projects were then submitted to their Department Manager's for review and prioritization,
based on need and funding availability. All future years’ appropriations were increased
using an inflation factor. In some instances, during the planning and prioritization
process, various projects were scaled back to maintain a consistent appropriation
amount. The Departments then forwarded the prioritized projects to the Finance
Department Budget Team.

Once all the projects had been identified, the Finance Department Budget Team reviewed
the various projects and determined the affect on Fund Balances/Retained Earnings to
ensure availability of funds to complete each project. Available Fund Balance and capital
revenue sources were calculated by Finance Department staff, with input from the
respective departments. If there was limited funding, Finance worked with Department
management and staff to reprioritize projects to future fiscal years or determined if there
were alternative funding sources available (e.g., other City funds, bond issuances,
Community Facilities Districts, etc.).

The CIP Budget was reviewed by the City Manager’s Office and the Finance Department,
and then was submitted to City Council for its review and subsequent adoption.

Organization of Adopted FY 2009-2010 & FY 2010-2011 CIP Budget Document

The CIP Budget/Plan contains three main sections: 1) Summaries Section; 2} Capital
Improvement Projects by Category Section; and, 3} Capital Improvement Projects by
Fund Section. It also includes information on anticipated carryovers, which is referred to
in the budget-to-date column. New for this year, are “Priorities” for projects as outlined in
the FY 2009-2010 City Council Priorities.

Vi



1) Summaries Section: This section will provide charts and tables which illustrate: A)
Five-Year Summary of CIP Projects by Category; B) Overview of Capital
Improvement Projects for FY 2009-2010; C} Overview of Capital Improvement
Projects for FY 2010-2011; and, D) Five-Year Summary of Capital Improvement
Projects by Fund.

2) Capital Improvement Projects by Category Section: This section consists of 11
sub-sections with separate pages for each Capital Improvement Project for FY
2009-2010 & FY 2010-2011. Separate pages are not provided for projects
planned to take place in FY 2011-2012, FY 2012-2013, and FY 2013-2014.
Rather, summary information for projects anticipated in these three future fiscal
years is provided at the beginning of each sub-section tab (in table format).

3) Capital Improvement Projects by Fund Section: This section provides an overview
of all projects for FY 2009-2010 & FY 2010-2011 and those planned for FY 2011-
2012, FY 2012-2013, and FY 2013-2014, by Fund, then category. This section is
helpful to reveal how much each fund will spend on Capital Improvement Projects,
as well as the overall impact of adopted capital projects on each fund balance.

Explanation of Budget to Date Column: As mentioned above, it is not unusual for major
capital improvement projects to take more than two fiscal years to design and construct.
Further, before any new capital improvement project(s}) can be considered, existing
capital improvement projects already authorized by City Council must be fully funded from
existing reserves. This year's Adopted CIP Budget document includes a “Budget to Date”
column to provide a better disclosure of commitments and/or restrictions to available fund
balance. Additionally, the use of this “Budget-to-Date” column provides City Council with
a formal method to “reauthorize” appropriation authority for all carryover capital projects.

Explanation of CIP Project Priorities: As part of the City Council Goal-Setting Workshop
on February 24, 2009, and adoption of the City of Thousand Oaks FY 2009-2010 Top
Priorities, the CIP Budget will include “Priorities.” The following three-tier priority ranking
will also be included in staff reports that involve adopted capital improvement projects:

* Priority One — Addresses health & safety, legal and regulatory requirements

* Priority Two — Necessary, but not essential, and there could be
consequences if deferred

* Priority Three —  Nice to do and would contribute to quality of life, but not
essential

vii



Adopted FY 2009-2010 & FY 2010-2011 CIP Budget = $105.5 Million

The adopted FY 2009-2010 and FY 2010-2011 CIP Budget totals $105,532,753. As the
City approaches build-out and long-planned, large public infrastructure projects are
completed, the need for similar-sized projects that are linked to growth will start to level
off.

The CIP Budget is divided into 11 categories, and is summarized below:

No. Category FY 2009-2010 FY 2010-2011 Two-Year Total
1. Street Projects $ 11,322,000 $ 10,155,553 $ 21,477,553
2. Undergrounding Projects 250,000 0 250,000
3. Transportation/Traffic Proj. 13,763,000 10,119,000 23,882,000
4. Landscape Projects 1,830,000 1,500,000 3,330,000
5. Stormwater Projects 1,600,000 4,300,000 5,900,000
6. Water Projects 12,565,000 6,030,000 18,595,000
7. Wastewater Projects 10,805,000 12,990,000 23,795,000
8. Open Space Projects 60,000 60,000 120,000
9. Library Projects 775,000 425,000 1,200,000
10.  Facility Projects 4,492,000 1,915,000 6,407,000
11. CDBG Projects 288,100 288,100 576,200

TOTAL § 57,750,100 $ 47,782,653  $ 105,532,753

Street Projects: The adopted FY 2009-2010 & FY 2010-2011 CIP Budget contains 12
Street Projects totaling $21,477,553. This represents an increase from the FY 2007-2008
and FY 2008-2009 CIP Budget of $7,311,553 from $14,166,000. Some of the more
notable upcoming projects include:

Pavement Overlay Projects ($8,799,000)
Erbes Road Improvements {$6,000,000)
Norwegian Grade Rehabilitation ($1,791,553)
Pavement Slurry Seal Citywide ($1,400,000)

o=

Undergrounding Projects: The adopted FY 2009-2010 & FY 2010-2011 CIP Budget
contains two Undergrounding Projects totaling $250,000. The adopted projects will
underground overhead utility lines along Ventu Park Road, between Newbury Road and
Lynn Road, and along Hillcrest Drive for one-half mile, just east of Conejo School Road.

Transportation/Traffic Projects: The adopted FY 2009-2010 & FY 2010-2011 CIP Budget
contains 23 Transportation/Traffic Projects totaling $23,882,000. This represents an
increase from the FY 2007-2008 and FY 2008-2009 CIP Budget of $12,811,000 from
$11,071,000. Some of the more notable upcoming projects include:

Route 101 at Wendy Drive Interchange Improvements ($8,600,000)
Route 101/23 Interchange Improvements design ($6,500,000)

Lynn Road Bike Lanes ($1,800,000)

Conejo Creek Bike Path ($1,630,000)

LN =
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Landscape/Streetscape Projects: The adopted FY 2009-2010 & FY 2010-2011 CIP
Budget contains four Landscape/Streetscape Projects totaling $3,330,000. This
represents a decrease from the FY 2007-2008 and FY 2008-2009 CIP Budget of
$3,780,000 from $7,110,000. Some of the more notable upcoming projects include:

1. Landscape Assessment District Improvements and Upgrades ($1,630,000)
2. Landscaping Water Conservation Program ($800,000)
3. Route 23 Interchange Landscaping ($800,000)

The landscaping water conservation program is a new project directed toward making
improvements that would reduce the amount of irrigation water and maintenance used in
landscaping by using drought tolerant plant materials or hardscapes; expected savings in
water alone is approximately $36,000 per year.

Stormwater Projects: The adopted FY 2009-2010 & FY 2010-2011 CIP Budget contains
six Stormwater Projects totaling $5,900,000. This represents an increase from the FY
2007-2008 and FY 2008-2009 CIP Budget of $1,725,000 from $4,175,000. The three
most significant Stormwater Projects are:

1. Runoff and Groundwater Recovery Project ($3,250,000) — project is contingent on
receipt of grant funding

2. High-Maintenance Relief Drainage Improvement ($1,600,000)

3. Malibu Creek Bacteria TMDL ($300,000)

Ventura County, Los Angeles County, cities on both sides of the countyline, along with
the City of Thousand Oaks are tributary to Malibu Creek that ultimately discharges to the
North Santa Monica Bay. The adopted Malibu Creek Bacteria Total Maximum Daily Load
{TMDL) requires the development and implementation of a plan to monitor and achieve
compliance with numeric standards for bacteria. Thousand Oaks is responsible for
discharges to Lindero, Russel, and Potrero Creeks. The effective date for compliance
was April 1, 2009. Weekly monitoring results for bacteria currently being conducted
indicates that standards are consistently being exceeded.

Water Projects: The adopted FY 2009-2010 & FY 2010-2011 CIP Budget contains 15
Water Projects totaling $18,595,000. This represents an increase from the FY 2007-2008
and FY 2008-2009 CIP Budget of $11,383,000 from $7,212,000. Some of the more
notable upcoming Water Projects include:

Water Service Line Upgrade ($5,600,000)

Wilder #2 Reservoir & Pump Station ($3,900,000)
La Granada Pump Station ($1,500,000)
Reservoir Coating & Painting ($1,500,000)

o=



Wastewater Projects: The adopted FY 2009-2010 & FY 2010-2011 CIP Budget contains
20 Wastewater Projects totaling $23,795,000. This represents an increase from FY 2007-
2008 and FY 2008-2009 CIP Budget of $11,540,000 from $12,255,000. New capital
projects contained in this adopted CIP Budget are needed to maintain and/cr ensure
compliance. The more notable upcoming projects include:

HCTP Upgrade Phase IV — UV Disinfection ($5,500,000)
Interceptor CIP Phase Il — Units E & V ($4,500,000)
Calleguas Creek TMDL Implementation ($2,600,000)
HCTP Biosolids Management ($2,200,000)

Rwbh =

Open Space: The adopted FY 2009-2010 & FY 2010-2011 CIP Budget contains one
Open Space Project totaling $120,000; COSCA maintenance projects at $60,000 each
year. $1,200,000 is available in the Open Space Fund for Open Space acquisition.

Library Projects: The adopted FY 2009-2010 & FY 2010-2011 CIP Budget contains three
Library Projects totaling $1,200,000. The new projects are primarily for fire suppression
upgrades at the Thousand Oaks Library and a parking lot overlay at the Newbury Park
Branch Library.

Facility Projects: The adopted FY 2009-2010 & FY 2010-2011 CIP Budget contains 14
Facility Projects totalling $6,407,000. This represents a decrease from the FY 2007-2008
and FY 2008-2009 CIP Budget of $19,375,000 from $25,782,000. The more notable
upcoming projects include:

1. Municipal Service Center (MSC) Expansion {$1,842,000)
2. City Facilities Communications System ($1,250,000)
3. Hillcrest Center Roof Deck ($1,000,000)

Community Development Block Grant (CDBG) Projects: The adopted FY 2009-2010 &
FY 2010-2011 CIP Budget contains one Community Development Block Grant Project
totaling $576,200. This represents a decrease from the FY 2007-2008 and FY 2008-2009
CIP Budget of $44,400 from $620,600. Upcoming capital project is the Neighborhood
Improvement Program/Old Town West ($576,200).

Project Funding for Adopted FY 2009-2010 & FY 2010-2011 CIP Budgets

The adopted FY 2009-2010 & FY 2010-2011 CIP Budget is $105.5 million. In order to
accomplish this, the City will use various funding sources to support the CIP Budget. ltis
important to note that a large portion of the funding for capital improvement projects
contained in this document comes from Federal or State funding, and if the funding is not
received several of the projects will not go forward. To demonstrate the various sources
used to fund the CIP Budget, the graphs on the next page show the appropriations by
Funding Source for the FY 2009-2010 & FY 2010-2011 budgets. Please note that $30.4
million is grant funded.



Capital Improvement Program by Funding Source
FY 2009-2010 Total: $57,750,100

Redevelopment Other Funds General Fund /

Agency WB,OOO Library Fund
2.2% $4,197,500
$150,000 _— 7 39

2%

State / Federal
Funding
$15,993,600
27.8%
Enterprise
Funds

$25,576,000 Development
44.3% Fees/
Agreement
Gas Tax / Funds
StreetFunds $2,688,000
$7,872,000 4.7%

13.6%

Capital Improvement Program by Funding Source
FY 2010-2011 Total: $47,782,653

Other Funds
$1,367,800 General Fund/

T / Library Fund
$3,452,200

Enterprise 7.2%
Funds
$22,350,000
46.8% State/Federal
Funding
$14,427,653

30.2%

Development

Fees/
Gas Tax/ Street Agreement
Funds Funds
$4,620,000 $1,565,000
9.7% 3.3%

In development of the CIP Budget, staff analyzes the available funding sources and
potential grants to support a project request. For any one program/project, the City could
use multiple funding sources; a good example is the MSC expansion where nine separate
funding sources are being used. A detailed analysis can be seen in the CIP Manual
under the last tab labeled “CIP Projects by Fund.”

Following are the highlights of the major funding sources for the CIP Budget:

General Fund (including Library Fund): The General Fund is the City’s primary operating
fund and provides City Council with the most discretion in allocating resources. It is also
the City’s largest fund with operating costs of approximately $70 million. Due to projected
reductions in revenues in FY 2008-2009, the General Fund Undesignated Fund Balance
is not expected to grow. With no projected growth, new General Fund projects have been
re-prioritized to fund only Priority One and Two projects.

Xi



Additional funding for FY 2009-2010 & FY 2010-2011 projects became available when
these projects were reduced: CI 5090, Parking Structure Upgrades ($1,600,000) and CI
4505, Civic Arts Entry Plaza ($3,400,000). For FY 2009-2010 & FY 2010-2011, the
Adopted CIP budget in the General Fund is $7,649,700, as outlined below:

Streets & Transportation — $200,000
Landscape — $1,015,200
Stormwater — $650,000

Wastewater — $325,000

Open Space — $120,000

Library — $1,200,000

Facility — $4,139,500

Nogkwh =

State/Federal Funds: Funding is provided by State or Federal Programs, usually in
conjunction with, or as a match to, some other form of City funding. For FY 2009-2010 &
FY 2010-2011, the adopted CIP Budget projects $30,421,253 in State and Federal
funding. Some of the funding has already been secured, but a significant portion has not.
Should grant funds not be received, those projects would be postponed until other funding
is identified. Below are the various funding sources with identified projects.

State Grant-funded Projects include:
1. Proposition 1B — second half of City’s share of Local Streets and Roads grant
funding will be about $1,900,000.
2. A California Integrated Waste Management Board (CIWMB) grant of $250,000 was
awarded to the City to fund a Recycled Asphalt Rubber Hot Mix demonstration
project (Cl 4578).

Federal Grant-funded Projects include:
1. The Federal FY 2008-2009 Appropriations Bill included an earmark of $6,500,000
to help fund the design of the 101/23 Freeway Interchange Project (Cl 5172).

2. The next Federal Transportation Six-Year Bill (SafeTealu-2) will provide
$2,500,000 for arterial overlay (Cl 4202); this may not be available until FY 2011-
2012.

3. The recently-adopted American Recovery and Reinvestment Act of 2009 (ARRA)
provides for the following grant funds:
a. Cl 1195 — Conejo Creek Bike Path - $1,300,000
b. Cl 5165 — Norwegian Grade Rehabilitation - $1,661,553

4. Possible projects for Federal Stimulus Funding under the Safe Drinking Water Act
State Revolving Fund:
a. Cl 1162 — Water Service Line Upgrade — $5,600,000
b. Cl 1167 — Wilder Reservoir/Pump Station - $2,925,000
c. Cl4551 — Automatic Meter Reading Program - $975,000
d. Cl 8082 — La Granada Pump Station - $1,200,000
e. MI 2010 — Reservoir Coating and Painting Program - $1,500,000
f. MI 2036 — Reservoir Mixing Improvements - $320,000
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5. Possible projects for Federal Stimulus Funding under the Clean Water Act State
Revolving Fund:

MI 2078 — Stormwater Quality Improvements - $500,000

Cl 4215 — Replace Existing Corrugated Metal Pipes - $1,000,000

Cl 5154 — Malibu Creek Bacteria TMDL - $550,000

Cl 4270 and Cl 5064 — Interceptor Improvements - $5,000,000

Cl 4533, CI 5058, and CI 5061 — UV Disinfection and Others - $12,000,000

®ooow

Enterprise Funds: Forty-one projects are being funded from the City’s various Enterprise
Funds (e.g., Water, Wastewater, Solid Waste, Transportation, Golf Course, and
Theatres). Enterprise Funds act as businesses and charge user fees. In most cases,
Enterprise Funds use retained earnings (reserves) to pay for the construction and
maintenance of new and existing capital and infrastructure. For FY 2009-2010 & FY
2010-2011, the adopted CIP Budget has $47,926,000 in new project funding.

Water — $18,990,300
Wastewater — $27,115,300
Solid Waste — $370,400
Transportation — $850,000
Golf Course — $600,000

ORrwh =

Gas Tax Funds: For FY 2009-2010 & FY 2010-2011, the adopted CIP budget has
$12,492,000 in new project funding requests. For Gas Tax funds, reduced State
revenues has resulted in the State taking State Transit Assistance (STA) Transit Funds
away from counties. Ventura County transit programs, including MetroLink, must
therefore be backfilled with Transportation Development Act {TDA) funds. Thousand
Qaks’ share of the backfill is $844,000 per year. The recently-approved MV
Transportation contract for Thousand Oaks Transportation and Dial-a-Ride services is
$500,000 more than previous years. Increased transportation program funding
requirements reduce, by an equal amount, TDA funds available for streets and roads
projects. General Gas Tax revenues are expected to decrease. Total anticipated Gas
Tax-related funding loss is estimated at approximately $1,500,000 per year.

Developer Fee/Agreement Funds: These funds are collected for all new development in
the City, for the design and construction of projects related to a specific area or type, or
based upon a developer agreement. For FY 2009-2010 & FY 2010-2011 the adopted
CIP Budget has $4,253,000 in new project funding requests. This is a 34% reduction
from the prior CIP budget and is due to limited new development in the City. The major
project is the 101/Wendy Drive Interchange Project, where the Fund has only $530,000 in
reserves currently. The City anticipates Federal grant funding and the possible funding
from the General Fund.

Redevelopment Agency (RDA) Funds: The City has two RDA project areas; Thousand
Oaks Boulevard and Newbury Road Redevelopment Plans. For FY 2009-2010 & FY
2010-2011, the adopted CIP budget has $150,000 in new project funding requests.
Funding for the Thousand Oaks Boulevard Plan comes from the 2005 Tax Allocation
Refunding Bonds and the 2002 Newbury Road Plan comes from the 2002 Tax Allocation
Refunding Bonds.

xiii



Other Funds: Funding included in the “Other” category is related to the Lighting &
Landscaping Fund, as well as the City's Open Space Fund. For FY 2009-2010 & FY
2010-2011, the adopted CIP Budget has $2,790,800 in new project funding requests,
primarily in the Lighting & Landscaping funds.

Brainstorming Action Group (BAG) Recommendations: On February 24, 2009, City

Council was presented with a list of recommendations from staff to enhance revenues or
reduce expenditures. The following chart lists those recommendations related to the CIP
Budget process:
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Working on shovel-ready projects to
submit for Stimulus Funding.

Explore installation and use of solar panels
at library facilities. (BAG Expend Rec. #1)

Exploring various energy saving and
generating sources, such as solar
panels at the various City facilities.

Implement VOIP phone system and receive
rate savings immediately. (BAG Expend
Rec. #27)

Working on implementing a City
Facilities communication system
during the next couple of fiscal
years. (CI5175)

Delay installation of traffic signals. Install in
larger batches for cost savings ($100-

DPW proposes to construct only one
traffic signal per vyear for the

Expend Rec. #47)

$200K savings every five years). (BAG | upcoming two year budget cycle.
Expend Rec. #48)
Installation of UV disinfection. (BAG | DPW implementing UV disinfection

at Hill Canyon Treatment Plant
during this budget cycle. (Cl4533)

Review capital projects for postponement
or elimination. City could earn money on
interest  earnings. Also  consider
decreasing future M&O costs. (BAG
Expend Rec. #11)

Specific projects are postponed or
eliminated throughout the budget
process.

Replace landscaping and turf throughout
the City with natural vegetation that would
reduce irrigation and maintenance costs
after initial planting. (BAG Expend Rec.
#98)

DPW currently looking into replacing
landscape and turf throughout the
City with natural vegetation or
hardscape that would reduce
irrigation and maintenance costs.
(CI5171)

Xeriscaping for all CAP landscaping. (BAG
Expend Rec. #102)

Projects are planned for drought-
tolerant  landscaping at  City
Facilities. (CI5115)

Expansion of HCTP Co-gen facility. (BAG
Expend Rec. #51)

Looking into expanding the Co-gen
at HCTP.
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10. | Suspend or postpone Forum Theatre Forum Theatre upgraded equipment
upgrades ($500K in FY 2010). (BAG |will be funded using Fixed Asset
Expend Rec. #13) Replacement and PEG money.

11. | Postpecne MSC expansion. (BAG Expend | Currently moving ahead on the MSC
Rec. #53) Expansion (CI5131). The current
cost of the expansion is $5.2 million.
There will be on-going maintenance
& operating costs related to this
project. The project will be using
phased grant funding for the bus
parking/refueling and Household
Hazardous Waste sites.

12. | Install motion-sensitive switches | A comprehensive review to promote
everywhere in CAP to turn off lights when | energy efficiencies throughout the
not in use. Institute policy to shut down all | CAP and other City Facilities is
equipment every night. (BAG Expend Rec. | underway.

#114)

City Council CIP Project Direction

During the City Council meeting on October 28, 2008, City Council, along with the
recommendation from the Council Capital Facilities Committee, directed staff to postpone
or change the scope on three General Fund capital projects for FY 2008-2009; the Teen
Center Expansion, $5.6 million; Civic Arts Plaza Entry, $3.8 million; and the Parking
Structure Improvements, $2.0 million.

Community (Teen) Center Expansion: During the FY 2009-2010 and 2010-2011 CIP
Budget Process, staff redefined two of the three General Fund projects. The only
previously-adopted project remaining in its original scope in the CIP Budget is Cl 4091,
Community (Teen) Center Expansion. In addition to the costs of the expansion, this
project will also generate annual maintenance and operating costs. The Council Capital
Facilities Committee agreed recommending proceeding with this project only if grant
funding is received.

Sidewalk Construction and Landscape Improvements Capital Projects: As part of the CIP
Budget, the Department of Public Works (DPW) prepares a list of various Sidewalk
Construction and Landscape Improvements Capital Projects to be prioritized by City
Council. For FY’s 2002-2011, DPW recommends that this program be suspended due to
limited funding. Sidewalk construction projects have been historically funded with Gas
Tax Funds and landscape improvements have been historically funded by the General
Fund. Staff is recommending that new Sidewalk Construction and Landscape
Improvement Projects, related to specific locations throughout the City prioritized by City
Council, be postponed for this two-year budget cycle.
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Key Issues Facing the City of Thousand Oaks CIP Budget Over Next Two Years

During the last two years, there have been changes in the national, state, and local
economies that have not been seen since the Great Depression in the early 1930s.
These changes which include, but are not limited to, the housing and financial crisis, have
made it extremely difficult to forecast upcoming City revenues that fund the various
projects throughout the City. The City of Thousand Oaks is not alone with budget
challenges, there are many cities currently fortifying their financial stance in order to
weather this economic storm. The following are key issues related to the CIP projects:

1. Stormwater Permit Implementation Costs — In May 2009, the Regional Water
Quality Control Board approved the Countywide NPDES permit. New permit
requirements are currently being analyzed, but with more stringent standards and
requirements than in the past. The City will realize significant costs in the future
which are unknown at this time.

2. Theatres Fund Support — During the last budget process, one of City Council’s
priorities was to ensure that the Theatre Fund was self-sufficient (no General Fund
subsidy). In the adopted budget, Theatres will use its Net Assets over the next two
years to maintain the current status of no General Fund subsidy. To ensure
available Net Assets to cover operating costs, Community & Cultural Services
management decided to postpone all new CIP projects. With the pending Cultural
Arts Report and the current fee structure, future General Fund support may be
needed.

3. Development Related Revenues — As a built-out community, the City has seen a
significant decline in development related revenues, specifically in Developer
Impact Fees that support capital projects and permit revenues that support
services and operations. As these revenues continue to decrease, the City will be
facing significant challenges to maintain the projects and services the community
has come to expect.

4. Water Rates — With increasing water purchase costs and proposed rate increases,
funding necessary to maintain the City’s water infrastructure is going to become
more difficult and the City will need to look into alternative ways to pay for the
City's water infrastructure systems growth and maintenance. The Water Fund’s
Financial Strategic Plan was presented to the City Council on July 28, 2009. The
adopted budget includes projected increases in water rates.

Maintaining A Quality Public Infrastructure System

The adopted Capital Improvement Program Budget for the next two fiscal years includes
new projects, and many previously approved projects will be continued into these two
fiscal years. Previously approved projects, combined with those contained in this
document, will serve to maintain and enhance the City’s existing public infrastructure
system (open space, streets, sidewalks, water distribution, wastewater collection and
treatment, drainage, arts/cultural facilities, libraries, public buildings/facilities, etc.).
Providing a quality infrastructure system is vital to the continued success of Thousand
Oaks’ local economy.
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Summary

The adopted CIP Budget for the next two fiscal years includes 40 less projects, but an
increase of $22.8 million from the prior two year CIP Budget. With the 101 projects
scheduled, the City is implementing a very ambitious program. As discussed above,
several critical infrastructure projects, such as the Norwegian Grade Rehabilitation, Erbes
Road Improvements, the 101/23 Interchange Project design, and the Wendy Drive
Interchange Improvements are included in this CIP budget. The CIP Budget also
contains several much-needed capital projects, such as the Municipal Service Center
Expansion, Landscaping Water Conservation Program, and the Citywide
Communications System, as well as many projects that are essential to the day-to-day
operations of a quality city.

As the adopted CIP Budget for FY 2009-2010 & FY 2010-2011 is based on the City’s
Financial Strategic Plan; staff believes it represents a responsible fiscal plan that
addresses the City’s immediate infrastructure needs for the next two fiscal years. It is
important to note that a majority of funding for the capital projects contained in this
document comes from Federal or State funding, and if the funding is not received several
of the projects will not go forward.

In closing, | would like to extend my personal thanks to the outstanding financial
leadership of Finance Director John Adams for guiding the overall CIP Budget preparation
process. Personal thanks and appreciation are also extended to the entire budget team,
Budget Officer Brent Sakaida, and staff from all departments for the many hours of
outstanding work, tremendous interdepartmental cooperation, and uncompromising
commitment to the City’s overall infrastructure.

Respectfully Submitted,

Zott Mitnick
City Manager

XVi



City of Thousand Qaks FY 2009-2010/2010-2011 CIP Budget

This page intentionally left blank

xviii



ADDITIONAL CIP BUDGET INFORMATION

Sidewalk Construction and Landscape Improvements
Priorities — Citywide Staff Memo

ADDITIONAL BUDGET
INFORMATION



M E M O R A ND UWM
City of Thousand Oaks e Thousand Qaks, California

Public Works Department

To: Scott Mitnick, City Manager
From: Mark D. Watkins, Public Works Director
Date: March 16, 2009

Subject: 2009/2011 Sidewalk Construction and Landscape Improvements Capital
Projects

As part of the biennial budget process, the City Council is typically asked to prioritize
projects for sidewalk construction and landscape improvements at locations Citywide.
In 2007, the City Council was asked to reconfirm the existing sidewalk priority list, as
higher construction costs had limited the number of projects that could be completed,
and previous lists had not been completed. For 2009/2011, we recommend that this
program be suspended due to limited funding.

The sidewalk projects have historically been funded with Gas Tax Funds. This year, we
have been notified that State Transportation Account funds (STA) of approximately
$5.5 million annually Countywide have been eliminated for the next five years. This will
have an impact on the City's Gas Tax revenues of approximately $840,000 per year.
We have also had an increase to the contract for our transportation programs of a little
less than $500,000. This, combined with increased costs for construction, significantly
impacts the street rehabilitation program. We are in the process of updating the City’s
Pavement Management System and will identify the pavement maintenance needs.
While this effort is not complete, we do know that there will be a funding deficit.

The landscaping projects have historically been funded with City General Funds. Since
both the Gas Tax Funds and the City General Funds are experiencing shortages, we
recommend suspending both the sidewalk construction and landscape improvement
projects for Fiscal Year 2009/2011 biennial budget. In the Capital Budget for Fiscal
Year 2007/2008 and 2008/2009, approximately $150,000 per year was budgeted for
sidewalk construction Citywide, and $250,000 per year for landscape projects Citywide.

Mark D. Watkins
Public Works Director

¢.  Candis Hong, Assistant City Manager
John Adams, Interim Finance Director
Jay Spurgin, Deputy Public Works Director
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M E M O R A NDUM
City of Thousand Oaks e Thousand Oaks, California

Public Works Department

TO: Scott Mitnick, City Manager
FROM: Mark D. Watkins, Public Works Director
DATE: May 22, 2009

SUBJECT: Missing Sidewalk Sections - Priority Ranking

The Public Works Department has an ongoing program to add sidewalks in areas that
have none, typically filling in gaps. Although the program has been suspended during
the upcoming two year budget cycle, several projects with prior year funding are
proceeding.

Attached is the current sidewalk priority ranking list for missing sidewalk sections on
arterial and collector roads. The list ranks sidewalk sections on a point system, with
those sections with a higher number of points given higher priority.

There are currently twelve sidewalk sections at the top of the list with 12 points. Four
are currently designed and awaiting construction and will use carryover funding to
complete construction during FY 2009/2010. These sidewalk sections are:

o Ci 4208: Moorpark Road from 400 feet north of Olsen Road to 50 feet south of
Crossbridge Drive. Available funding $89,000, including $52,000 grant.

» Cl 4520 (2 sections): Lynn Road from 900 feet west of Ventu Park Drive to East
Kelly Road, and Reino Road from Lynn Road to 240 feet north of Paseo De
Leon. Available funding $134,000, including $54,000 grant.

o (| 4523: Westlake Boulevard from Agoura Road to Route 101. Available funding
$150,000.

Three sidewalk projects from the list of projects prioritized by City Council as part of the
previous budget will soon begin design, along with a fourth project partially funded with
grant funds. Siaff is working with the Ventura County Transportation Commission
(VCTC) to transfer $400,000 in federal grant funds from the cancelled Willow Lane
Bicycle Path project to these projects for construction funding. Note that these grant
funds can only be used for non motorized transportation projects. These projecis are:

e (Il 4524; Pederson Road from Rustic Glen to Northwood Parkway (north side).
Estimated cost $30,000.
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Sidewalk Program
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page 2

Cl 4525: Pederson Road from Erbes Road to Rustic Glen (north side).
Estimated cost $245,000.

Cl 4526: Westlake Boulevard from Bay Drive to Agoura Road (east side).
Estimated cost $225,000.

Cl 4522: Hilicrest Drive from Lynn Road to McCloud Avenue. Estimated cost
$240,000 (partially funded by $57,000 TDA Article 3 grant).

The remaining top priority projects would be at the top of the list for future budget cycies.

These

projects are:

Gainsborough Road between Grand Oak Lane and 100 feet west of Grand Oak
Lane (south side). Estimated cost $35,000.

Janss Road between Paige Lane and 200 feet west of El Monte Drive (south
side). Estimated cost $85,000.

Westlake Boulevard between Hillcrest Drive and 200 feet north of Thousand
Qaks Boulevard (east side). Estimated cost $165,000.

Hilicrest Drive from Lawrence Drive to 1000 feet south of Wendy Drive. Estimated
cost $60,000.

e

Mark D. Watkins
Public Works Director
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SIDEWALK PRIORITY RANKING CRITERIA

1) PEDESTRIAN TRAFFIC Sidewalks within reasonable walking distance to schools, libraries,
ATTRACTOR: shopping centers, bus stops, or other high pedestrian attractors are given
a higher priority, with schools given highest priority.

+ On Safe Route to School 3 points
« Major route adjacent to school or high pedestrian attractor 2 points
s Within half mile of school or high pedestrian atiractor 1 point

& No school or high pedestrian attractor within 1/2 mile of segment 0 points

2) PEDESTRIAN TRAFFIC High pedestrian volume generator and higher population density areas

GENERATOR: are given a higher priority.
¢ High pedestrian generator or population density > 5 units/Acre 2 points
o Medium pedestrian volume or population density > 2 units/Acre 1 point
e | ow pedestrian generator or population density < 2 units/Acre 0 points

3) EXISTING CONDITION: Sireets that have no sidewalk on either side are given a higher priority

» No sidewalk either side 4 points
» No sidewalk one side 2 points
e Has existing sidewalks on both sides {even if damaged) 0 points
4) CONSTRUCTION Sidewalks requiring retaining walls, driveway corrections, utility or
DIFFICULTIES: structure relocations, road widening, heavy landscape removal or other

construction difficulties are given a lower priority..

¢ None or low construction difficulties 2 points
e Medium construction difficulties 1 point
» High construction difficulties 0 points

5) ROAD CLASSIFICATION: Sidewalks along street sections with a higher road clasification are given

higher priority.
» If the segment is Arterial 2 points
 If the segment is Collector 1 point
e If the segment is Residential, Industrial or other 0 points

6) RIGHT OF WAY: Sidewalks with available right-of-way are given higher priority than

sidewalks for which right-of-way would be required.
¢ No right of way required 2 points
o Limited right of way required and no severe problems anticipated. 1 points
¢ Right of way required on numerous parcels or difficult to obtain. 0 points

Publish Date: May 19, 2009
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MEMORANDU UM
City of Thousand QOaks *Thousand Oaks, California
Finance Department

TO: Scott Mitnick, City Manager
FROM: Candis L. Heng, Finance Direclor
DATE: May 13, 2008

SUB.JECT: Financial Strategic Plan — Presentation on City's Future Capital and
Infrastructure Needs

RECOMMENDATION:
Receive and file department report and presentation.

FINANCIAL IMPACT:

No Additional Funding Requested. Funding is included in the approved FY 2007-08
General Fund Budget. Minimal staff time to prepare staff report and presentation.

BACKGROUND:

At the June 12, 2007 Public Hearing on the Operating and Capital Improvement
Program (CIP) Budgets, City Council requested staff to update the current Financial
Strategic Plan. This evening's presentation is the fifth presentation to City Council over
the past year related to the City's Financial Strategic Plan. Prior presentations have
focused on key areas of the plan, including the City’s economy, demographics, and
sales tax.

The presentation to City Councii, along with the rest of this report and the Financial
Strategic Plan will include various capitai projects and programs paid for by both the
General Fund and the City’s other major funds, which are essential to the on-going
maintenance of a maturing city. Staff will present the capital and infrastructure needs of
the City for the next ten years and their funding requirements.

The Discussion and Analysis has been divided into three areas: 1) Overview of the
City’'s Capital improvement Budget — Includes five years of history and program
descriptions, 2) Adopted FY 2007-2008 & FY 2008-2009 CIP Budgets — Overview of the
current CIP Budget and Funding, and 3) Financial Strategic Plan — Includes the initial
Ten-Year Capital Plan, along with future funding challenges.
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DISCUSSION/ANALYSIS:

Overview of the City’s Capital Improvement Budget

The biennial budget process includes the development of the City's Capital
improvement Program (CIP) Budget and Five-Year Capital Plan. The process generally
hegins eight months prior to adoption and requires assistance from all departiments
within the City. As shown below (Tabfe 1) from July 2002 to June 2007, City Council
appropriated over $138 million towards capital improvement projects/programs. Major
projects/programs have included the expansions at the library and wastewater
treatment piant.

Table 1 - Prior Fiscal Year CIP Original Budgets

Category FY 2002-03 | FY 2003-04 | FY 200405 | FY 200506 { FY 2006-07

1. |Street Projects $ 7,579,000 $ 4,094,000 $ 4769000 § 7461000 $ 6,129,000
2. |Undergrounding - 4 - 230,000 20,000
3. |Transportation/Traffic 2,163,000 1,525,000 375,000 580,000{ 2,340,000
4. |Landscape Projects 150,000 800,000 1,175,000 500,000 140,000
5. |Stormwater Projacts 1,540,000 2,642 0003 450,000 620,500 2,396,000
6. |Water Projects 2,354,000 2,975,000 3,875,000 5,065,000 4,680,000
7. |Wastewater Projects 10,295,000 10,930,000 10,130,000 3,470,000 5,570,000,
8. |Open Space Projects 310,000 60,000 60,000 60,0004 60,000
9. |Library Projects 552,000 4,974,950 250,000 5,000,000 .
10. |Housing Projects - - - - -
11. |Faciliiy Projects 800,000 4,685,000 530,000 7,199,000 4,650,000
12. |CDBG Projects 540,000 297 300 297,300 507 400 500,000

TOTAL $ 26,283,000 § 22,983,250] $ 21,911,200} $ 30,692,900 $ 26,545,000

The table shows the 12 major capital improvement categories. The CIP Budget and the
Financial Strategic Plan will continue to be structured using these categories. As part of
this report, staff is providing a brief description for each major category below:

Street Projects/Programs: Maintaining a viable street system is one of the
City’s main responsibilities. Every year a variety of street capital improvement
projects are undertaken. Such projects include street construction/rehabilitation,
median and turn lane modifications, street overlays, slurty seals, curb ramps, and
sidewalk constructicn and replacement.  All projects are prioritized in
conformance with the City's Generai Plan, Congestion Management Plan,
Pavement Management Plan, Federal/State mandates, Federal/State grant
restrictions, and local community standards.

Public Works staff prepares a detailed Pavement Management Plan {PMP) every
five years. This plan includes both a visual and physical assessment of every
street in town and a five-year paving plan. The last PMP was prepared in 2003
and the current plan is underway. In the five years since the last PMP was
completed, there has been a dramatic increase in the price of oil and the cost per
ton of asphalt has more than doubied. This increase in costs, combined with the
aging of City streets, will contribute to a substantial increase in funding needs in
order to maintain the current condition of the City's streets.
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Gas Taxes, Federal Transportation Development Act (TDA), Developer Fees,
and a variety of other Federal/State and regional grants fund most of the one-
time street capital improvement projects. Revenues from the City's Gas Tax
Funds provide for most of the recurring street maintenance and operations costs.

Undergrounding Projects/Programs: Undergrounding projects include the
undergrounding of existing overhead power and communications facilities.
Moorpark Road improvements are part of a long-term plan for undergrounding
main utility lines. These projects are primarily funded by Southern California
Edison Undergrounding Utility funds and Developer Fee funds. The utility
companies are responsible for the undergrounding, operations, and
maintenance.

Transportation & Traffic Projects/Programs: Transportation & Traffic projects
include modifications to the Transpertation Center, bus route improvements,
traffic signals, traffic calming, bike lanes, freeway interchange improvements,
safe routes to school projects, and bus purchases. Federal grants, State grants,
Gas Tax Funds, and Developer Fees typically pay for one-time capital
improvements. Recurring maintenance and operations costs are paid for with
Transportation Development Act (TDA) Funds and General Fund/Developer Fee
(e.g., AQMD fund) subsidies.

Landscape & Streetscape Projects/Programs: Landscape & Streetscape
projects are specifically designed to provide improvements within the public right-
of-way or on public land, which enhance and beautify the community.
Redevelopment Agency, Gas Tax Funds, Landscape Assessment District, and
General Fund revenues usually fund initial capital improvement projects.
Recurring operational and maintenance costs are usually paid for by Landscape
District Funds and General Fund.

Stormwater Projects/Programs: Stormwater projects include capital
impravements that ensure adequate collection and conveyance of stormwater
runoff. Stormwater facilities include inlets, channels, culverts, detention, and
debris basins. These facilities are often included with other projects, such as
street improvements. The need for stormwater projects is determined hy the
City's Stormwater Master Plan, problem areas identified during significant storms,
land development requirements, relationships with cther capital projects, and
community standards.

The City recently received a Tentative Draft National Pollutant Discharge
Elimination System (NPDES) discharge permit for our storm drain system. This
new permit has the potential to require significant capital improvements to the
storm drain system. These improvements are not included here as the permit
has not been issued; however, they have the potential to require capital
expenditures.
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Redevelopment Agency, Gas Tax Funds, and General Fund revenues usually
fund initial capital improvement projects. Recurring maintenance and operations
costs are usually paid for by Gas Tax Funds and General Fund.

Water Projects/Programs: The City's water customers count on a viable and
dependable water storage and distribution system. In order to ensure such a
system remains in good operating condition, capital improvement projects are
undertaken every year. Such projects include repair, replacement, and upgrades
of existing facilties, pump stations, storage reservoirs, and water mains. The
scheduling of these projects is based on the City's Water Master Plan and the
need to repair and replace obsolete and deteriorated facilities or to accommodate
water service requirements for development.

The Water Master Plan was completed in 2005 and provided a detailed analysis
of required water capital needs. Due to significant increases to wholesale water
rates, some water capital projects have been delayed so that water rate
increases can be moderated. Water connection fee revenue has also been
impacted by the general slow-down in the economy and housing market.

Water capital projects are funded via two separate funds: 1) Water Capital
Program (Developer Fees) Fund,; and, 2) Water Capital Facilities Replacement /
Water Rates Fund. Recurring maintenance and operations costs are funded
exclusively from water rates.

Wastewater Projects/Programs: The City's wastewater customers rely on a
viable and dependable wastewater collection and treatment system. In order to
ensure such a system remains in good operating condition, wastewater capital
improvement projects are undertaken every year. Such projects include
improvements to the system for collection, treatment, reclamation, and disposal
of wastewater. Projects are based on the City's Wastewater Master Plan and the
need to replace existing aging or deteriorated infrastructure, capacity expansion
needs, potential for treated wastewater reuse, operational and process
improvements, regulatory and permitting requirements, and community
standards.

The Wastewater Master Plan was completed in 2002 and included a detailed
capital plan for improvements to the wastewater collection system. The Hill
Canyon Wastewater Treatment Plant is currently meeting ali discharge and
capacity requirements and no immediate major improvements are required. As it
is difficuit to accurately ascertain future possible regulatory requirements, it is
possible that future discharge permits will require increased capital expenditures.

Wastewater capital projects are funded via three separate funds: 1) Wastewater
Capital Program (Developer Fees) Fund; 2) Wastewater Capital Facilities
Replacement Fund; and, 3} Wastewater Capital Program (Service Charges)
Fund. Recurring maintenance and operations costs are funded exclusively from
wastewater rates.
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Open Space Projects/Programs: Open Space projects include land
acquisition; construction and rehabilitation of trails, fences, parking areas, and
related improvements. Capital projects in this category may be identified by
either City or Conejo Recreation and Park District (CRPD), usually as part of the
annual Conejo Open Space Conservation Agency (COSCA) budget process.
The exception to this process is land acguisition, which is proposed and
evaluated on a case-by-case basis, as opportunities become available.

Redevelopment & Housing Projects/Programs: Housing projects are funded
principally by the City's Redevelopment Agency (RDA). State taw requires 20
percent of Redevelopment Agency property tax increment revenues be used to
increase and improve the supply of low and moderate income housing within the
community. Combined with anticipated tax-exempt bond funds and other state
and federal funding, the Redevelopment Agency Housing Fund is the basis from
which the City operates an integrated housing program. The City's housing
program provides a variety of activities designed to assist low and moderate
income residents.

Community Development Block Grant (CDBG) Projects/Programs: The
Community Development Block Grant {CDBG) was established in 1974 by the
U.S. Department of Housing and Urban Development (HUD) to provide
community development assistance to local communities, which are in furn given
the responsibility and authority to develop projects and activities, which best
meet the local community develepment needs of their area. Block grant funds
are used to fund capital improvement projects designed to benefit lower income
households throughout the community.

City Facllities Projects/Programs: The City owns and manages over a dozen
public facilities, which require periodic rehabilitation and upgrades. Capital
improvement needs are identified through operational experiences and
community standards. Attached as Exhibif C, is the Facilities Maintenance &
Improvement Program Pian for all major facilities.

- Below is a list of the major City-owned facilities:

Civic Arts Plaza Building Teen Center 401 Hillcrest
Municipal Service Center Senior Center 403 Hillcrest

Hill Canyon Treatment Plant | Fred Kavli Theatre Cameron Center
Transportation Center Scherr Forum Theatre | Janss House
Grant R. Brimhall Library Newbury Park Library Childcare Center
CAP Parking Structure Los Rables Golf Course
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The Adopted FY 2007-2008 & FY 2008-2009 CIP Budgef and Five-Year Capital Plan

On June 12, 2007, the City Council appropriated over $83 million towards capital
improvements for Fiscal Years 2007-08 & 2008-09. Also, as part of the budget process,
prior year CIP Budgets are carried aver for projects which have not been completed. As
of June 30, 2007, $59.3 million was carried over into the current fiscal year {fiscal year
2007-08). Most of the $59.3 million was from the $138.4 million that was appropriated
by City Council in the past five years during the budget process, but a few major
projects were appropriated during the 2006-0G7 fiscal year, including $16 million in
housing projects.

For the current CIP Budget, the City has in excess of $142 million appropriated towards
capital improvements. Table 2 below summarizes the budgets of the 12 categories for
the current CIP Budget. Some of the more notable one-time projects include: Discovery
Center, Lang Ranch Park, Municipal Service Center expansion, Auto-Mall Parking, and
the Teen Center expansion.

Tahle 2 - Current CIP Budget

Budget CIP Budget

No. Category Carryover | FY 200708 | FY 2008-09 Total
1. |[Street Projects $ 5,910,400] $ 6,984,000 $ 7,182,000] $ 20,076,400
2. |Undergrounding Projects 310,000 - . 310,000
3. [Transportation/Traffic 4,388,944 7,651,0000 3,520,0000 15,459 944
4. |Landscape Projects 1,611,000 4,110,000] 3,000,0000 8,721,000
5. [Stormwater Projects 4,737,500 2,635,000 1,540,000 8,912,500]
6. |Water Projects 75,000 3,790,000 3,422,000 7,287,000
7. |wastewater Projects 8594065 74150000 4840000 20,849,065
8. |Open Space Projects 1,800,000 60,000 50,000} 1,920,000}
9. ]Library Projects - 670,000| 400,000 1,070,000§
10. |Housing Projects 15,950,000 - - 15,950,000]
11. jFaciiity Projects 14,910,000] 19,550,000 6,232,000 40,692,000
12. |CDBG Projects 1,015,900{ 360,300] 260,300 1,636,500

TOTAL $59,302,809] $53,125,300] $30,456,300 $142,884,409|

Key Capital Improvement Program Funding Sources

The City uses various funding sources to suppart the CIP Budget and for any one
program/project, the City could use multiple funding sources. An example of a project
that would use multiple funding sources is the expansion at the Municipal Service
Center, where seven separate funding sources are being used. The list below
highlights the major funding sources for the capital improvement budget.

1. General Fund (including Library Fund) — The General Fund is the City's primary
operating fund.

2. State/Federal Funds —~ Funding s provided by State or Federal Programs,
usually in conjuncticn with, or as a match to, some other form of funding.
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sper FeelAgreement Funds — These funds are collected for all new
davalopment in the Clly. These fses are collected for the design and
corstiuciion of projects releled Io s specific amea or e, or basad upon &
developer agreemant.

4. Enterprise Funds - Finanding for some projects may cofme from the Enlerprise
Funds (e, Water, Wastewster, Solid Wasle, Transportation, Golf Course, @mﬁ
Theaires). Enterprise Funds éharge a fee for their uge and In most oases uss.
retained sarmings or debl issuances Yo pay for the constiuction and maintensnce
of ngw and exigting infrastruciure.

5. Hedevelopment Agency Funds - Funds contribuled by the Thousand Caks
Redevelopment Agency for projects within, ar for the benefit to, one of the two
radevelopment project sreas (8.9, Thousand Caks Boulevard Project Ares and
Mewbury Road Project Area). Funding Is primarily from property tax increment,
fuain, of bond proceeds and miay include Agency Low-Moderate Incoma Holising
Funds.

&. Other Funds - Funding included in the “Other” category are related to Lighting &
Landscaping funds, as well as the City's Upen Spage Fund.

sh@w the agpmgmaﬁms %}y Funﬁmg S@u{{:@ foir iﬁe By 2@&?@8 & 2@@%—@@ h@dgaﬁs

FY 2007-08 CIP Furdling Sodrces FY 2008-08 CIF Funding Sourcss
Totat - $55,125,300 Total - 530,485,300
Oiher ergral Fumd o
Misceizreous ek Library} el
F%}ﬁﬂ% i ] ' Mizceliansous Zeneral Fund
/58850 Redavelopient ol ra
Redevelopment gioovsooass /oo « o Funds e o
Agency Furds | o S quncy Fupds $’% 17,00 3% /" 98.029.200
59,050,000 $1,200,000:455 >, A 0%
Enterprise
P _ : . Funds .0
Enterprise / i Sﬁzﬁgizm‘ §8.877,000
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Financial Btrategic Plan - Tan-Year Capital Improvemaent Plan

As part of the Financial Strategic Plan, sta has developed a Ten-Year Capital
improvement’ Plar.  As pait of the process, the project team metl with various
depariment staff to create & draft list of capital programs/projects that could be
sgmdmm 'fm ‘éé*’se ug:}f;s:sm g t@mg@as’ mmﬁ ] eﬁ?@a fle: aﬁd mai ma ﬂ ﬁm {Esiy g agmg
ha%i@ nm'é b@@é"& prioritized by ih& City- ﬁ@mm% nor have may been mmrmmi@zﬁ into %%*z@
Financial Strategic Plan model to detemming how they might be funded. The final
Fmaﬂﬁmi Sﬁ?ﬁ%&gm P?aﬂ wéé E"i&aép gﬁi de ih& Ciiy n th@ future ﬁ@&:@%@pmeﬁé @? mm ﬁ’%&

ag:spmm? as ;ﬁas"i’ mf ?h@ %ger’smai cip %ﬁdg@i grﬁmsg
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Ten-Year Capital Improvement Plan — Projects verses Programs

The Five-Year Capital knprovement Plan traditionally has included one-time capital
projects along with on-going capital programs. The ten-year forecast for the Capital
Plan includes both, but for presentation, staff separated out one-time projects to
highlight the major one-time demands on the City. Table 3 below contains the various
capital improvement Projects that are specific in nature and are not on-going (i.e.,
Municipal Service Center Expansion). The list contains 22 projects totaling over $96
million. Some of the projects have been initially funded ($32.3 million), but complete
funding is required in future fiscal years by City Council. The table also shows the
budget vear along with the estimated funding period for the project. More detailed
information is attached as Exhibit A.

Table 3 - Projects

Budget Funding Total

# Project Description Year Period Funding |

1. |Municipal Service Center Expansion FY 2008 3 Years $ 5,730,000

2. |Route 101 at Wendy Drive Soundwall FY 2008 1 Year 2,636,000,
3. |Lawrence Drive Storm Drain FY 2008 1 Year 1,800,000
4. |Lang Ranch Community Park FY 2008 1 Year 5,000,000
5. |Discovery Center FY 2008 1 Year 5,000,000

6. |Fiore Teen Center Expansion FY 2008 2 Years 2,500,000

7. |Thousand Oaks Bivd Improvements FY 2008 2 Years 2,500,000]

8. |Reoute 101 at Wendy Dr. Interchange FY 2008 3 Years 9,741,000
9. [Interceptor improvements FY 2008 4 Years 11,800,0(}0]
10. | TMDL Implementation FY 2009 3 Years 6,100,000|
11. |Erbes Road Improvements FY 2009 4 Years 7,000,000}
12. |Lynn Road/101 Improvements FY 2009 3 Years 2,595,000|
13. |Norwegian Grade Rehabilitation FY 2009 2 Years 1,100,000|
14. |Golf Course Maintenance Building FY 2010 2 Years 2 000,000
15. |Route 101/ /antu Park Read Soundwall FY 2010 2 Years 2,800,000
16. |Route 23 Interchange Landscaping FY 2010 3 Years 4,000,000
17. |Timber School Purchase FY 2010 1 Year 10,000,000]
18. |Wilder No. 2 Reservoir & Pump Station FY 2011 2 Years 3,900,000]
19. |CAP Improvements Phase IV FY 2013 4 Years 5,000,000]
20. |Kelley Road Stomm Drain, Phase 3 FY 2013 2 Years 4,500,000
21. [Newbury Park Library Expansion FY 2017 2 Years 1,000,000|
Totals $ 96,702,000|

Besides one-time Projects previously stated, the other aspect to addressing the City's
facilities and complex infrastructure is through various Capital Improvement Programs.
An example of one such program would be the Citywide Street Overlay Program. There
are major Programs under each category. As shown on the next page in Table 4, on-
going capital improvements are grouped into 13 program areas that over a ten-year
period would need approximately $228 million in funding. For demonstration purposes,
the table also shows what the average funding needs are for each program annually.
The table does include a column identifving where the City has traditionally funded
these projects. More detailed information is provided in Exhibits B and C.
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Table 4 - Programs
Funding { Avg. Annual | Total Ten Year
# Program Description Sources Costs Costs
1. | Street Improvements cehfb | $§ 1,705800] $ 11,058,000
2. [Street Maintenance — Overlay c.f.h 7,040 000] 70,400,000
3. |Street Maintenance — Concrete c.gh 840,800] 8,408,000
4. |Street Maintenance — Slurry Seal c 2,347,0{30] 23,470,000
5. | Transportation/Traffic Improvements efhbc 2,088,200| 20,882,000
6. |Undergrounding {2) e 186,100] 1,861,000]
7. |Landscape Improvements d.b.eh 1,183,300] 11,933,000
8. [Storm Drain System improvements cfeb 756,600] 7 566,000
9. |Water System Upgrades g 3,574,930 35,749,300
10. [Wastewater System Upgrades g 958,690 9,586,900
11.|Hill Canyon Treatment Plant Upgrades g 800,360 8,003,600
12.|Open Space Acquisitions eb 310,000 3,100,000]
13. |Facilities Improvements b,g 1,634,100 16,341,000]
Totals $ 22835880 $ 228,358,800|
a. Undergrounding budgeted every other fiscal year
b. General Fund
c. Gas Tax/ Street Fund
d. Lighting & Landscaping Fund
e. Developer Fees/Agreement Fund
f. Redevelopment Agency
g. Enterprise Fund
h. Federal / State Grant Funding

Funding — Future Challenges

Overall, the draft Ten-Year Capital Improvement Plan identifies approximately $294
million in new funding for projects and programs. This averages $29.4 million per year
for the next ten years and does not appear significantly higher than past capital
campaigns {refer to Page 2). But what has changed is the possible funding sources,
including the projected fund balances for the major funds (i.e. General Fund, Gas Tax
Fund, Development Funds, and Water Fund).

To demonstrate the funding challenges, in Table 5 staff used the cumrent Fiscal Year
2007-2008/2008-2009 CIP Budget, which was approved by City Council on June 12,
2007, to prepare a summary of the funding gaps for Fiscal Years 2003 —- 2012. Since
the CIP Budget includes a Five-Year Capital Plan, the City Council only appropriates
two fiscal years, with the final three years (2009-12) used as a planning tool. As the
Five-Year Capital Pian is a rolling plan, the final three years are used as the starting
point for the next two year budget cycle. So at the beginning of the budget cycle, a fund
balance analysis is prepared with projected revenues to determine what projects could
be funded. Based on that analysis, recommendations are made to the City Council for
approval as part of the next CIP Budget.
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Table 5 below highlights eight major funding sources for the final three years (Fiscal
Years 2009-10, 2010-11, and 2011-12) of the current Five-Year Capital Plan. [t starts
by showing the projected beginning undesignated/unreserved fund balances as of July
1, 2009 based on original projections in May 2007. With the beginning balances, staff
then summarized all three fiscal years for projected project revenues and projected
capital expenditures to establish the estimated ending fund balance as of June 30,
2012, In reviewing the summary, several funds have negative ending fund balances,
which staff considers “funding gaps,” while a few have posifive ending fund balances.

Table § - Prior Capital Plan funding

Beginning Projected Projected Ending

Fund Balance Revenue Capital Exp. | Fund Balance

# Program Description FY 2009105 { FY 200912 | FY 2009123 | FY 2011-12s
1. |General Fund / Library Fund 3 333,300 | - |% 4640800]F (4,307.500)
2. |Gas Tax/ Street Funds s 633,656 36,336,000 47,980 000 (10,960.344)
3. |Lighting & Landscaping Fund 2,919,700 750,000 2,227,200 1,442,500
4. |Developer Fees/Agreement 6,753,600 5,848,000 9,314,000 2,787 600
5. |Redevelopment Agency s 2,520,000 2,595,000 5,000,000 115,000
6. |Water Fund 2,310,000 9,760,000 13,825,000 {1,753.000)
7. |Wastewater Fund 18,290 800 17,427 000 18,980,000 16,737 BOO
8. |Theatre Fund 835,000 - 240,000 695,000
Totals $ 34,746,056 |$ 72,716,000 |$ 102,710,000 |$ 4,752,056

1} Beginning Fund Balance - CIP Budget, adopted June 12, 2007.

2} Three years projected revenue - CIP Budget, adopted June 12, 2007.

3) Three years projected CIP expenditures - CIP Budget, adopted June 12, 2007.

4) Ending Fund balance - CIP Budget, adopted June 12, 2007.

5) Gas Tax/Street Funds include; Funds 132 (Gas Tax 2105), 133 (Gas Tax 2106), 135 (TDA Funds), 136 (SB821),
162 (AB2528), and 183 (StreetiTransportation Federal Fund)

6) Redevelopment Agency Funds include Thousand Craks Bivd, Newbury Road, and Low/Mod Housing Funds.

Note: CDBG Fund not included - Grant funding is used to fund capital projects.

The funding gaps shown in Table 5 are before the financial strategic pian takes into
account uncertainties and various impacts, including 1) the State budget, 2) Measure B,
3) the economy, 4) inflationary cost of materials, 5) potential costs related to regulatory
requirements, and 6) cther costs related to maintenance and operations.

Summary

It should be noted that Ten-Year Capital Plan for Capital Projects/Programs represents
staff's “Wish List” to continue 1o maintain the City's facilities and infrastructure in a
manner in which the residents have become accustomed. This is not final, as some
projects/programs may be added or eliminated as staff, with guidance from City Council,
finalizes the Financial Strategic Plan.

While the process to develop the Draft Ten-Year Capital Plan was the first step, the next

-step is to incorporate the capital plan into the Financial Strategic Plan Model. Along
with cperating costs, the City will be able to determine whether there are adequate
resources to fund the draft capital plan.
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This analytical process will have to be performed as pant of the “Draft” Financial
Strategic Plan, which will bring all the various elements together, including:

Fund Balance Analysis

Revenue Forecasts

QOperating Expenditure Projections
Capital and Infrastructure Needs
Qperating Transfers In/Out Analysis
Long Term Debt Analysis

S

Finally, at the City Council “Financial Strategic Plan Update” scheduled for June 10,
2008, staff will recommend which Projects/Programs can be funded and those that may
have to be delayed until altemative/additional funding is available. These
recommendations will be part of the Financial Strategic Plan Gap Closing Strategies.
As part of gap closing strategies, staff may request City Council revisit a number of
approved capital improvement projects, which could be postponed due to additicnal
day-to-day and long-term maintenance and operational costs.

CITY COUNCIL GOAL COMPLIANCE:

Meets City Council Goal B:

Operate City government in a fiscally and managerially responsible and prudent manner
to ensure that the City of Thousand Oaks remains one of California’s most desirable

places to live, work, visit, recreate, and raise a family.

Submitted By: Prepared By:

Conter L g AR AR
Candis L. Hong hn\F. Adamsw
Finance Director epuly Finance -
Attachments:

Exhibit A - Capital Improvement Plan — Projects

Exhibit B — Capitai Improvement Plan — Programs
Exhibit C — Facilities Maintenance & Improvement Program Plan
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RESOLUTIONS

City of Thousand Oaks Operating and Capital
Improvement Program Budget Resolution

Redevelopment Agency Operating and Capital
Improvement Program Budget Resolution

Planning Commission Reporting on the Consistency of
the Capital Improvement Program Budget with the
Thousand Oaks General Plan Resolution

RESOLUTIONS



RESOLUTION NO. 2009-050

A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF THOUSAND OAKS ADOPTING THE ANNUAL CITY
OF THOUSAND OAKS OPERATING AND CAPITAL
IMPROVEMENT PROGRAM BUDGETS FOR FISCAL
YEARS 2009-10 AND 2010-11 AND REPEALING FEES
FOR INTER-LIBRARY REQUESTS AND NON-
RESIDENT BORROWER

WHEREAS, in November 2008 the budget process began with a calendar
being set for all critical deadlines in order to conclude the budget preparation
process with a June 9, 2008 Public Hearing; and

WHEREAS, on April 7, 2009, the City Council held a Study Session: to_
review the Capital Improvement Program Budget; and

WHEREAS, on April 27, 2009, the Thousand Oaks Planning Commission
reviewed the Capital Improvement Program Budget for General Plan consistency
and found it to be consistent; and

WHEREAS, on May 5, 2009, the City Council held a Study Session to
review the Operating Budget; and

WHEREAS, the City Manager's recommended budgets were forwarded to
the City Council in June 2009; and

WHEREAS, a Public Hearing was noticed and held by the City Council on
June 9, 2009.

NOW, THEREFORE BE IT RESOLVED THAT, the City Council of the
City of Thousand Oaks does hereby adopt the City of Thousand Oaks Fiscal
Year 2009-2010 Operating Budget of $170,881,892, and Capital Improvement
Program Budget of $57,750,100, which totals $228,631,992, and Fiscal Year
2010-2011 Operating Budget of $170,558,616 and Capital Improvement Program
Budget of $47,782,653, which totals $218,341,269.

Res. No. 2009-050
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BE IT FURTHER RESOLVED THAT library fees LI-08A Inter-Library
Requests (set at $5 per item) and LI-10 Non-Resident Borrower's Fee (set at $70
per year) are hereby repealed effective July 1, 2009.

PASSED AND ADOPTED this 9th day of June, 2009.

Woiny

Thomas P. Glancy, M or
City of Thousand Oaks, California

ATTEST:

Linda D. Lawrence, City élerk

APPROVED AS TO FORM:

Amy A@o, City Attorney
APPROVED AS TO ADMINISTRATION:

Coar e LH"“’W

Scott Mitnick, City Manager

Res. No. 2009-050
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CERTIFICATION

STATE OF CALIFORNIA )
COUNTY OF VENTURA } SS.
CITY OF THOUSAND OAKS )

I, LINDA D. LAWRENCE, City Clerk of the City of Thousand Oaks, DO
HEREBY CERTIFY that the foregoing is a full, true, and correct copy of Resolution
No. 2009-050, which was duly and regularly passed and adopted by said City
Council at a regular meeting held June 9, 2008, by the following vote:

AYES: Councilmembers Irwin, Fox, Gillette and Mayor Glancy
NOES:  Councilmember Bill-de la Pefa
ABSENT: None

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the
official seal of the City of Thousand Oaks, California.

Lidda D. Lawrence, City Clerk
City of Thousand QOaks, California -

Res. No. 2009-050
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RDA RESOLUTION NO. 272

A RESOLUTION OF THE AGENCY BOARD OF THE
THOUSAND OAKS REDEVELOPMENT AGENCY
ADOPTING THE ANNUAL REDEVELOPMENT
AGENCY OPERATING AND CAPITAL
IMPROVEMENT PROGRAM BUDGETS FOR
FISCAL YEARS 2009-10 AND 2010-11

WHEREAS, in November 2008, the budget process began with a calendar
being set for all critical deadlines in order to conclude the budget preparation
process with a June 9, 2009 Public Hearing; and

WHEREAS, on April 7, 2008, the City Council/Redevelopment Agency
Board held a Study Session to review the Capital Improvement Program Budget;
and

WHEREAS, on April 27, 2009, the Thousand Oaks Planning Commission
reviewed the Capital Improvement Program Budget for General Plan consistency
and found it to be consistent; and

WHEREAS, on May 5, 2009, the City Council/Redevelopment Agency
Board held a Study Session to review the Operating Budget; and

WHEREAS, the Executive Director's recommended budgets were
forwarded to the City Council/Redevelopment Agency in June 2009; and

WHEREAS, a Public Hearing was noticed and held by the City
Council/Redevelopment Agency Board on June 9, 2009.

NOW, THEREFORE BE IT RESOLVED THAT, the Thousand Oaks
Redevelopment Agency does hereby adopt the Thousand Oaks Redevelopment
Agency Operating and Capital Improvement Budgets for Fiscal Years 2009-2010
and 2010-2011, detailed as follows:

Section 1: The Thousand QOaks Redevelopment Agency does hereby
adopt the Thousand Oaks Redevelopment Agency Operating and Capital
Improvement Budgets for Fiscal Years 2009-2010 and 2010-2011 as follows:;

2009-2010

Operating Capital Total
1. Thousand QOaks Blvd. CRA #2 $17,002,396 § 150,000 $18,052,396
2. Newbury Road CRA #5 $ 2117389 $ 0 % 2,117,389
3. Low/Moderate Housing Fund $ 4216644 § 0 $ 4216644

$24,236,429 $ 150,000 $24,386,429

RDA Res. No. 272
xlii



2010-2011

Operating Capital Total
1. Thousand Qaks Bivd. CRA #2 $17,804,631 $ 0 $17,804,631
2. Newbury Road CRA #5 $ 2,163,190 §% 0 § 2,163,190
3. Low/Moderate Housing Fund $ 4258817 $ 0 $ 4258817
$24226638 $ 0 $24,226,638

Section 2: The use of taxes allocated from the Project for the purposes
of improving and increasing the community’s supply of low- and moderate-
income housing available at affordable cost outside the Project Area and within
the City of Thousand Oaks will be of benefit to the Project.

Section 3: The Low/Moderate Housing Fund has been reviewed and is
found to be in compliance with the expenditure schedule relating to excess
surplus amounts. The Redevelopment Agency determines that the planning and
administrative expenses from the Low/Moderate Housing Fund are necessary for
the production, improvement, or preservation of low- and moderate-income
housing.

PASSED AND ADOPTED this 9th day of June, 2009.

Poenn,

Thomas P. Glancy, Chair
Thousand Oaks Redevelopment Agency

ATTEST:

.

Ao ce

Linda D. Lawrence, Secretary o

APPROVED AS TO FORM:

Amy A@dno, Agency Counsel

RDA Res. No. 272
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CERTIFICATION

STATE OF CALIFORNIA )
COUNTY OF VENTURA ) SS.
CITY OF THOUSAND OAKS )

I, LINDA D. LAWRENCE, Secretary of the City of Thousand Oaks
Redevelopment Agency, DO HEREBY CERTIFY that the foregoing is a full, true,
and correct copy of RDA Resolution No. 272 which was duly passed and adopted
by the Redevelopment Agency at a regular meeting held June 9, 2009, by the
following vote:

AYES: Directors Irwin, Fox, Gillette and Chair Glancy
NOES: Director Bill-de la Pefa
ABSENT: None

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the
official seal of the Redevelopment Agency of the City of Thousand Oaks, California.

Linda D. Lawrence, Secretary
City of Thousand Oaks, California

RDA Res. No. 272
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CITY OF THOUSAND OAKS
PLANNING COMMISSION

RESOLUTION NO. 32-2009 PC

A RESOLUTION OF THE PLANNING COMMISSION OF
THE CITY OF THOUSAND QAKS REPORTING ON THE
CONSISTENCY OF THE FISCAL YEAR 2009-2010 AND
2010-2011 CITY CAPITAL IMPROVEMENT PROGRAM
WITH THE THOUSAND OAKS GENERAL PLAN

WHEREAS, Section 65401 of the California Government Code requires the
Planning Commission to review the proposed Capital Improvement Program and
report to the City Council as to its conformity with the City's General Plan; and,

WHEREAS, on April 27, 2009, the Planning Commission reviewed the
City's proposed Capital Improvement Program for FY's 2009-2010 and 2010-
2011.

NOW, THEREFORE, BE IT RESOLVED that the Planning Commission
hereby finds that the projects presented in the FY 2008-2010 and 2010-2011
Capital Improvement Program are consistent with the Thousand Oaks General

Plan.

| HEREBY CERTIFY, that the foregoing resolution was adopted by the
Planning Commission of the City of Thousand Oaks at a regular meeting held on
the 27th day of April, 2008, per the foilowing vote:

AYES: COMMISSIONERS: Adam, Grumney, Reynolds,
and Chair Lunn

NOES: COMMISSIONERS: None

ABSENT: COMMISSIONERS: Fisher

ROVINS
Mark Lunn, Chair
Planning Commission

X o Lt

ohn/C. Prescoft, Secretary
aphing Commission

Res. No. 32-2009 PC
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City of Thousand Oaks

FY 2009-2010/2010-2011 CIP Budget

Capital Improvement Program

Five-Year Summary
by Category

[ o | Category [Page]| #Projects |{Budget To Date|| Fy 200010 | Fy 201011 | Fy 201112 | Py 201213 | Py 201314 || Tota

1 | street Projects 7 || 12734 $5,565000| | $11,322.000] $10,155,559| 912,287,500 $10925 000 $13165000|| 63420059
2 Undergrounding Projects 25 2/2 1,095,400 250,000 0 0| 0 0 1,345,400
3 Transportation/Traffic Projects 29 23/32 4,672,000 13,763,000 10,119,000 5,310,000 1,710,000 7,010,000 42,584,000
4 | Landscape/streetscape Projects so | 4/11 3675000{| 1830000f 1500000( 4398000( 2314000 2480000[| 16,197,000
5 | stormwater Projects 67 || 6714 s01600[| 16000000 4300000 56850000 5050000 10455000 27581600
6 |water Projects 75 || 15/16 s0000|| 125650000 6030000 1360000  630000f 1060000 21725009
7 | wastewater Projects 93 || 20/21 of| 10805000{ 12990000 50500000 1250000 1770000| 31865000
8 | open Space Projects us|| 12 1,200,000 60,000 soooo]  s0000f 50,000 s0000|[ 1,470,000
9 [Library Projects 19| 34 a00000|| 7750000 425000 0 0 of| 1600000
10 | Facility Projects 125 || 14734 2753%| 44920000 19150000 1,620,000 0 of| 30802333
11 | community Development Block Grant (CDBG) Pr | 159 || 171 o60000]|  288.100]  28s100| 3000000  300000]  so0000f| 2136200

Grand Total | 1017271 || s40614339)| $57750100 47,782,653 $36,060,500 $22,229,000f $36.290,000][ $240,726 586

Note: "Budget to Date" refers to budget appropriations approved by City Council prior to June 30, 2009. These appropriations reflect "active"

projects and are in addition to those appropriations approved/requested over the next five fiscal years to complete applicable capital

improvement projects. "Total" reflects the total of the five fiscal years plus the "Budget to Date" column.

"# Projects" column shows number of projects for proposed Fiscal Years 2009-2010 & 2010-2011 as well as total number of projects listed

within each category.

FY 2009-10 through 2013-14

CIP Project Summary

$60,000,000

$50,000,000

$40,000,000

$30,000,000

$20,000,000

$10,000,000

$0 -
FY09-10 FY10-11

Fy 11-12

Fiscal Year

FY 12-13

FY 13-14

H Facility

Ml Library

O Open Space
B Wastew ater
O Water

W Stormw ater

O Street

O Landscape/Streetscape
O Transportation/Traffic

W Undergrounding

O Community Development Block Grant (CDBG)




City of Thousand Oaks FY 2009-2010/2010-2011 CIP Budget

Capital Improvement Program
Overview of Projects
by Category
FY 2009 - 2010

Community Development
Block Grant (CDBG) Street
0.5% 19.6% Undergrounding
0.4%

Facility
Library 7-8%

1.3%
Transportation/Traffic
23.8%
Open Space
0.1%
Landscape/Streetscape
Wastew ater 3.2%
18.7% Stormw ater
Water 2.8%
21.8%

$57,750,100



City of Thousand Oaks FY 2009-2010/2010-2011 CIP Budget

Capital Improvement Program

Overview of Projects
by Category
FY 2010 - 2011

Library
Open Space 0.9%  Facility
0.1% 4.0% Community Development
Block Grant (CDBG)
0.6%

Wastew ater

27.2% Street

21.3%

Water

12.6%

Transportation/Traffic
21.2%

Stormw ater
9.0%

Landscape/Streetscape
3.1%

$47,782,653



City of Thousand Oaks

FY 2009-2010/2010-2011 CIP Budget

Capital Improvement Program

Five-Year Summary
by Fund

1 | General Fund (001)
Library (110}

Comm. Dev. Block Grant CDBG {120}

SB 821 (Bicycle/Pedestrian) (136)
City Lighting District (141}
AD 79-2 Lighting/Landscape District (142)

14 | comm. Recreation Facilities Open Space (512)
15 | Dev. Fees Wendy Dr Interchange (530)

8L Devi Fed = Undérgroiing Lty {524 0
19 | Dev. Fee - Underground Utility CW (541)
20 | Dev. Fees - TO RD Imprv. {543)

21 | Dev. Fees - Traffic Safety (551)

25 | wastewater Cap Fac Rep (623)
26 | Wastewater Cap Pgm Serv. Chrge (624)
27 | solid Waste (631)

163
165
166

$13,849,833
400,000
660,000

238,000
617,000

o |

420,500

$3,422,500)
775,000
288,100)

55,000
435,304
837,700

(386,000
7,568,000
370,400

250,000
780,000
583,000

53,027,200
425,000
288,100

55,000)
325,000
1,042,800

480,000

560,000
17,750,000

195,000

53,364,800
0
300,000

X
50,000
225,000
1,048,200

1,000.000

0

1,777,500
235,000

550,000
6,588,000

$2,063,000]
0
300,000

A
60,000
225,000
762,000,

3,750,000
0
0

0

970,000

550,000
495,000
0

$2,053,000) $27,780,333

0)
300,000

60,000
75,000,
572,000

g
geeo000)| 1

9
0

0
1,530,000
235,000

550,000
132,000 2
0

1,600,000
2,136,200

1,902,300
4,783,200

4,410,000
1,200,000

1,235,400
5,712,500
1,508,000

3,231,000
7,146,000
1,310,400

E

Note: "Budget to Date" refers to budget appropriations approved by City Council prior to June 30, 2009. These appropriations reflect "active”
projects and are in additicn to those appropriations approved/requested over the next five fiscal years to complete applicable capital
improvement projects. "Total" reflects the total of the five fiscal years plus the "Budget to Date" column.



City of Thousand Oaks FY 2009-2010/2010-2011 CIP Budge!

Capital Improvement Program

Five-Year Project Revenue Summary
by Fund

1 | General Fund (001) 163 $0) 10 $0 50 30 $0] (a)
Library (110} 165 775,000 425,000 0 0] 0) 1,200,000 {a)
Comm. Dev. Block Grant CDBG {120} 288,100 288,100 1,476,200

SB 821 (Bicycle/Pedestrian) (136) 171 55,000 55,000 65,900 65,900 65,900 307,700
City Lighting District (141} 172 250,000 260.000 260,000 260,000 260.000) 1,290,000
AD 79-2 Lighting/Landscape District (142) o i 0 0 0 )

1 e b 00 & et |

177 252,000 260.000) 266,000, 277,000 285,000 1,342,000 {d)
14 | comm. Recreation Facilities Open Space (512) 178 48,000 48,000} 48,000 48,000 48,000 240,000 {e)
'15 Dev. Fees - Wendy Dr Interchange {530) 179 45,6001 2&6010 23,600 23,600 23,60@ 140,000 [}

Dev. Fee - 25,000
20 | Dev. Fees - TO RD Imprv. {543) 184 105,000 105,000 5,000
21 | Dev. Fees - Traffic Safety (551) 185 75,000)

225,000 ]

astew

: lagtewate CapPgm Dev Fees gl | o ; bk 1 ] B

25 | wastewater Cap Fac Rep (623) 189 594,000 586,000 598,000] 00,000 602,000 2,990,000 (@
26 | Wastewater Cap Pgm Serv. Chrge (624) 120 4,546,000 7,566,000 7,597,000 4,238,000 4,680,000 28,627,000 (5]
27 | Solid Waste (631) 191 q. L L 0 D ...

Revenue Source

(a) Fund Reserves

(b} Grant Reimbursements

{c} State Gas Tax Revenues

(d) Redevelopment Debt

(e} Bedroom Tax, General Fund/Golf Course Transfer
(fy  Developer Fees/Agreement Funds

(g} Service Fees/Retained Earnings



Capital Improvement Program
Revenue Source by Fund

Governmental Funds

General Fund (001) Reserves Use of reserves to fund one-time capital improvements
of $4.2 million and $3.5 million for FY 2009-10 and FY
2010-11, respectively. This also includes Library
projects since it is subsidized by the General Fund.
CDBG (120) Grants Federal grants restricted for community projects and
social services.
Gas Tax (132) Street Section 2105, 2106 and 2107 gas tax from $0.18/gallon
Gas Tax (133) Improvement tax on fuel, including the $0.09 rate imposed by Prop.
Gas Tax (135) 111, SB325 gas tax from 1/4 cent sales tax, traffic safety
SB 821 (136) fines for moving viclations, and Federal Highway
Federal TEA-21 {183) Administrative Grant.
City Lighting District (141) Lighting and Property tax levied specifically to maintain lighting and
Landscaping landscaping maintenance in various districts.
District

Comm. Recreation Facilities Cpen Space (512)
Road Improvements (532)

Borchard/101 (534)

Air Quality (537)

Underground Utility (540/541)

T.0. Road Improvements (543)

Traffic Safety (551)

Signal Construction (552)

Shapel/MGM Ranch Developers Agreement (560)
Dos Vientos Developers Agreement (561)

Capital Projects

Developer/Capital Facility fees restricted for road/bridge
improvements, undergrounding of utilities, and public
facilities.

Community Recreation and Open Space Endowment
Fund revenues (from General Fund transfer, Los Robles
Golf Course transfers and bedroom tax) restricted for
acquisition of open space.

RDA - Thousand Oaks Blvd. (420)
RDA - Low/Mod Housong (430)
RDA - Newbury Road (450)

Redevelopment
Agency

Property tax increment restricted for City redevelopment
purposes.

Water Capital Program (612)
Water Capital Facilities (613)

Enterprise Funds

Water fees collected to support water operations and
capital outlay.

Wastewater Capital Program (622)
Wastewater Capital Facilities (623)
Wastewater Capital Service Charge (624}

Wastewater fees collected to support wastewater
operations and capital outlay.

Solid Waste (631}

Recycling fees, landfill facility fee, temporary drop box
fee, grants, and interest income used to support solid
waste operations and capital outlay.

Transportation (651)

Transportation fees and Article 8C money from Ventura
County Transportation Commission for the
Transportation Development Act (TDA) allocation from
the Local Transportation Fund of Ventura County to
support transportation operations and capital outlay.

Golf Course (671)

Golf Course fees collected to support golf course
operations and capital outlay.

Theatres (681)

Theatre fees and donations support Theatre operations
and capital outlay.




CIP PROJECTS BY CATEGORY
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City of Thousand Oaks FY 2009-2010/2010-2011 Budge!

Capital Improvement Program

Street Projects

Maintaining a viable street system is one of the City's main responsibilities.
Every year a variety of street capital improvement projects are undertaken.
Such projects include street construction/rehabilitation, median and turn
lane modifications, street overlay, slurry seals, curb ramps, and sidewalk
construction and replacement. All projects are prioritized in conformance
with the City's General Plan, Congestion Management Plan, Pavement
Management Plan, Federal/State mandates, Federal/State grant
restrictions, and local community standards.

Gas Taxes, Federal Transportation Development Act (TDA), Developer
Fees, and a variety of other Federal/State and regional grants fund most of
the one-time street capital improvement projects. Revenues from the City's
Gas Tax Funds and General Fund provide for most of the recurring street
maintenance and operations costs.

City Council prioritizes "Sidewalk Construction Citywide" projects during the
review process of the Proposed Budget. During this two-year budget
process staff recommended postponing prioritized projects.



City of Thousand Oaks FY 2009-2010/2010-2011 Budge!

Capital Improvement Program
Five-Year Summary

Street Projects

2
1 | €236 | Erbes Road Improvements One 9 $1,200,0004 53,000,000 $3.000,000) $0 $0) S| $7,200,000|
2 | C14202 | Pavement Overlay - Arterial T 10 2,200,000 650.000 650,000 2,500,000 0 0 E,DOO,EHJDl
3 | Cl4203 | Moorpark Read Repaving Prajoct Twn 1 0 1,150,000 0] 0 0f 0] 1,150,000'
i ;
4

; g @ . - ; 0]
7 | C14231 | Lynn Road{101 Improvements Three 0 0 200,000/ 250,000 2,145,000 2,595,000'
B | C14233 | Gainsborough Road from Camino Manzanas o Tuclumne ] Three 0 0 80,000 500.000] 0 580,000'
9 | €14235 | Lynn Road - Wendy to Reino Median Improvements Three 0 0 80,000 100,000 500,000 1,080,000|

2 Eieats | s Do Tl 85 . ¢ | 5,000
13| Cl14247 | Meorpark Road at Thousand Oaks Boulevard Three 0 0 0 50,000 200,000 150,000 400,000'
14 C14251 | Moorpark Road North of Thousand Oaks Boulgvard Three 0 0 0 0 0 100,000 100,000'

15] Cl4252

0 150,000 150, 000|

o

19 Cl4564 | Sidewalk Construction Citywide - Annual Three 0 0 0 130,000) 130.000] 130,000 390,000'
20 | C14565 | 5B 821 Annual Bicycle/Pedestrian Projects Two 14 266,000 442,000 145,000 150,000 150,000 150,000 1,303,000'
21| Cl4578 | Recycled Rubberized Asphalt Project Twn 15 250), 000| 0f 0] 0 0f 0] 250,000

000

25 | C15163 | Newbury Road Impravements Three 0| 0 0 0 200,000 775,000 975,000

26 C15764 | Olsen Road Widening at City Limit Tiwd 19 0| 150.000) 0 0 0 0 150,000

27 C15765 | Norwegian Grade Rehabilitation One 20 100,000| 930,000 861,553 0 0 0 1,891,553
4

e i o

31| MIZ012 | Concrete Replacement and Sidewalk Repair - Citywide | Two 23 Ol 400,000 400,000 550,000 55(1000' 550,000 2,450,000
32 | MI2029 | Unscheduled Street Repairs and Enhancements Tweoy 24 0| 100,000 100,000, 100,000 100000' 100,000, 500,000
33 | MI12030 | Old Conejo Road - Reino Road to Wendy Drive Three Ol a 0 75,000 1DOJOOU| 0 175,000




City of Thousand Oaks FY 2009-2010/2010-2011 Budge!

Capital Improvement Program
Street Project

Erbes Road Improvements

-CI1236 -
Description: Improvements to Erbes Road from Falmouth Street -
o Thousand Oaks Boulevard. Right-of-way —
acquisition will be required to provide sidewalks
and bike lanes on both sides and improve the

intersection of Erbes Road and Hillcrest Drive.
City Council direction is to maintain one lane in g
each direction and a center tum lane. Project will
provide enhanced pedestrian and  bicycle
improvements and improve Level of Serice (LOS)
at the intersection of Erbes Road and Hillcrest i
Drive. "“—h__gq%‘_r;y -

PROPOSED
RO AT

e ) A

Project Manager: Mike Tohidian THOLSAND  DAES B pg

Fund(s) 135 Gas Tax TDA 183 Streets/Transportation Projects (Federal)

Justification: Enhances pedestrian and bicycle accessibility and safety and improves Erbes/Hillcrest intersection to reduce
congestion.

Comments: Includes undergrounding of electrical lines. Roadway design work will be completed by Spring 2010 followed by
parcel/land acquisitions and undergrounding design works, which are expected to take approxmately sixmonths.
Project subject to awailability of funding and will require several individual parcel/land acquisitions. Preliminary
project costs estimate is $7,600,000.

General Plan Consistency: Circulation and Safety Elements

Operations Impact: Reduces maintenance expenses for the roadway, but increases sidewalk maintenance costs (Gas
Tax Fund). Increases Bicycle Fund maintenance expenses for new bike lane(s).

Begin Date: Summer 2009 End Date: Summer 2011 Priority: One v Carryover

135 | Gas Tax TDA il $0 $0 $0
183 | Streets/Transportation Projects (Fe i 3,000,000 3,000,000 G G
o] $3,000,000]  $3,000,000 50 30




City of Thousand Oaks FY 2009-2010/2010-2011 Budge!

Capital Improvement Program
Street Project

Pavement Overlay - Arterial
- Cl4202 -

Description: Federal pavement rehabilitation program of
owerlaying various arlerial streets with Asphalt
Rubber Hot Mix (ARHM) or other appropriate
paving material.

Project Manager: Dan Lazo

Fund(s) 132 Gas Tax 2105 135 Gas Tax TDA
183 Streets/Transportation Projects (Federal) 420 Thousand Oaks Blvd (RDA)

Justification: Reduces mainlenance cosls, protects street surface adding useful life.

Comments: Locations determined by Pavement Management Program (PMP} and geographical equity throughout the City's
arterial streets. Paving will be ARHM or other appropriate paving material. Locations included are: Thousand Oaks
Boulevard between Erbes Road and Westlake Boulevard, Lawrence Drive between Hillcrest Drive and Rancho
Conejo Boulevard, Teller Road between Marion Street and Rancho Conejo Boulevard. Portion of project (Conejo
School Road) completed Winter/Spring 2009. Fund 420 - Thousand Oaks Blvd. (RDA) supported by 2005 Tax
Allocation Refunding Bonds.

General Plan Consistency: Circulation and Safely Elements

Operations Impact: Reduces street maintenance costs to Gas Tax Funds.

Begin Date: Spring 2009 End Date: Spring 2012 Priority: Two v Carryover
132 | Gas Tax 2105 $650,000 $650,000 30
135 | Gas Tax TDA 0 0 0 0
183 | Streets/Transportation Projects (Fe 0 0 2,500,000 0
420 | Thousand Oaks Blvd (RDA) G G G 0
$650,000 $650,000 $2,500,000 $0

10



City of Thousand Oaks FY 2009-2010/2010-2011 Budge!

Capital Improvement Program
Street Project

Moorpark Road Repaving Project
- Cl4203 -

Description: Paving rehabilitation on Moorpark Road from

Wilbur Road to Columbia Road. Saeion fﬁéﬁfmm
SCHCOOL
ST, PASCHaL

=
CaTHOLIC CHU F'Cl-%
& oy
Qﬁ

COL Erddgid

!

Project Manager: Dan Lazo

Fund(s) 135 Gas Tax TDA 543 Dev. Fees - TO RD Imprv.

Justification: Project follows completion of undergrounding of Ediscn overhead electrical lines and sidewalk improvements.

Comments: The projectincludes construction of the east sidewalk from north of Wilbur Road to Gainsborough Road that was
completed in 2008.

General Plan Consistency: Circulation and Safety Elements

Operations Impact: Reduces street maintenance costs to Gas Tax Funds.

Begin Date: Summer 2009 End Date: Summer 2010 Priority: Two —_ Carryover

0912
$850,000
B 300,000
9 $1,150,000

135 | Gas Tax TDA
543 | Dev. Fees - TO RD Imprv.

11



City of Thousand Oaks FY 2009-2010/2010-2011 Budge!

Capital Improvement Program
Street Project
TDA Article 3 Pedestrian and Bicycle Upgrades
-Cl4208 -

Description: Pedestrian and/or bicycle related project funded
partially with Transportation Dewelopment Act
(TDA) Article 3 funds obtained through competitive
grant process.

Project Manager: Diana Lockyer

Fund(s) 132 Gas Tax 2105 136 SB 821 (Bicycle/Pedestrian)

Justification: Improves pedestrian and/or bicycle travel.

Comments: TDA Aricle 3 grant of $52K was awarded lo this project. This project is for sidewalks on Calle Castano belween
Avenida de Los Arboles and Camino La Maida, and Moorpark Road between Olsen Road and Crossridge Court.

General Plan Consistency: Circulation and Safety Elements

Operations Impact: Will require sidewalk maintenance funded by Gas Tax Funds.

Begin Date: Fall 2005 End Date: Summer 2010 Priority: Two v Carryover

e

132 | Gas Tax 2105
136 | SB 821 (Bicycle/Pedestrian)

12



City of Thousand Oaks FY 2009-2010/2010-2011 Budge!

Capital Improvement Program
Street Project

Bridge Evaluations
- Cl4528 -

Description: Engineering study to evaluate existing City bridges
for structural, seismic, functional, and safely
adeguacy.

Project Manager: Diana Lockyer

Fund(s) 135 Gas Tax TDA

Justification: Age of bridges and modern standards warrant evaluations.

Comments: Necessaryimprovemenls, modifications, and replacements will be programmed in future years.
General Plan Consistency: Circulation and Safety Elements

Operations Impact: None with evaluation phase.

Begin Date: Summer 2009 End Date: Spring 2014 Priority: Two v Carryover

o1

$0 $300,000

$1,000,000

Gas Tax TDA

13



City of Thousand Oaks FY 2009-2010/2010-2011 Budge!

Capital Improvement Program
Street Project
SB 821 Annual Bicycle/Pedestrian Projects
- Cl4565 -

Description: Annual pedestrian or bicycle-related project funded
partially with Transportation Dewelopment Act
(TDA) Article 3 funds. FY 2009-10 project will be
determined at time of grant application.

Project Manager: Chris Lynch

Fund(s) 132 Gas Tax 2105 135 Gas Tax TDA
136 SB 821 (Bicycle/Pedestrian)

Justification: Improves pedestrian or bicycle travel at specific City locations.

Comments: Project objective is to construct a pedestrian or bicycle project annually contingent upon obtaining funding through
TDA Article 3 competitive process. Consolidated in the project for FY 2009-10 construction are the following
previously approved and granted projects: 1) Cl4520 - sidewalk along Lynn Road and Reino Road {TDA Article 3 -
$54K); 2) Cl4521 - smart crosswalk at Moorpark Road and Camino Dos Palos (TDA Article 3 - $55K); 3) C14522 -
sidewalk on north side of Hillcrest Drive, between Lynn Road and McCloud Avenue (TDA Article 3 - $57K); and 4)
Cl4525 - Pederson Road from Rustic Glen to Northwood Parkway (TDA Article 3 - $20K).

General Plan Consistency: Circulation and Safely Elements

Operations Impact: Will require sidewalk maintenance funded by Gas Tax Funds.

Begin Date: Fall 2008 End Date: Summer 2014 Priority: Two v Carryover

132 | Gas Tax 2105 i $87.000 $90,000 $90,000 $90,000
135 | Gas Tax TDA _] 300,000 Q Q Q
136 | SB 821 (Bicycle/Pedestrian) ) 55,000 55,000 60,000 60,000

i $442,000 $145,000 $150,000 $150,000

14



City of Thousand Oaks FY 2009-2010/2010-2011 Budge!

Capital Improvement Program
Street Project

Recycled Rubberized Asphalt Project
- Cl4578 -

Description: FY 2009-10 asphalt pavement demonstration using
recycled Rubberized Asphalt Pavement (RAP) with
Asphalt Rubber Hot Mix {(ARHM) on residential
and/or arterial streets.

Project Manager: Dan Lazo

Fund(s) 001 General Fund

Justification: Reduces maintenance costs, protects street surface, adds useful life.

Comments: California Integrated Waste Management Board (CIWMB) grantin the amount of $250,000 was awarded for asphailt
pavement demonstration using recycled RAP to fund this project. Location to be determined.

General Plan Consistency: Circulation Element

Operations Impact: Reduces street maintenance costs to Gas Tax Funds.

<

Carryover

Begin Date: Summer 2009 End Date: Summer 2010 Priority: Two

General Fund

15



City of Thousand Oaks FY 2009-2010/2010-2011 Budge!

Capital Improvement Program
Street Project

Street Lights at Intersections
-CI5114 -

Description: Installation of 52 street lights Citywide at various
intersections along arterial and collector streets in
need of lights.

e
t’r’r’r’x i)
T, r’r’t’g;‘;r’ e natani
§§§§r’r’ e x,x,x,x,x,x x,x,x,x,x,x,x,x,
SEe ;,;,;,;,x P
annnnnnn z‘z f z z z
i,

Project Manager: Dan Lazo

Fund(s) 141 City Lighting District

Justification: Provides safetylights atvarious dark intersections.
Comments: None

General Plan Consistency: Circulation and Safety Elements

Operations Impact: Will require additional maintenance and energy costs to Lighting Fund.

Begin Date: Summer 2009 End Date: Summer 2011 Priority: Two v Carryover

$100,000 $100,000 $0

14

-

City Lighting District

16
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Capital Improvement Program
Street Project

Pavement Overlay Citywide - Annual
-C15122 -

Description: Annual pavement rehabilitation program of
owerlaying various streets with Asphalt Rubber Hot
Mix (ARHM). Also includes video retrofit on traffic
signals affected by the pavement overlay project.

Project Manager: Dan Lazo

Fund(s) 135 Gas Tax TDA 162 Traffic Congestion
183 Streets/Transportation Projects (Federal)

Justification: Reduces mainienance cosls, protecls street surface by adding useful life. Video retrofitreplaces existing built-in
traffic loops that are removed during the pavement overlay construction process.

Comments: Locations determined from Pavement Management Program and geographical equity throughout the City on
residential and arterial streets. Paving will be ARHM or other appropriate paving material. Historically, the video
retrofit program was budgeted for $50,000 per year. Uses Proposition 1B's second halffunding of $1,899,000.

General Plan Consistency: Circulation Element

Operations Impact: Reduces street maintenance costs to Gas Tax Funds.

Begin Date: Fall 2009 End Date: Spring 2014 Priority: Two __ Carryover

$2,300,000]  $1,500,000] $4,250,000]  $3,900,000

1,200,000 600,000 0 600,000
| 0 1,899,000 0 0
:; $3,500,000]  $3,999,000] $4,250,000] $4,500,000]  $4,500,00

135 | Gas Tax TDA
162 | Traffic Congestion
183 | Streets/Transportation Projects (Fe

17
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Capital Improvement Program
Street Project

Curb Ramps with Overlays Citywide - Annual
-CI5124 -

Description: Annual construction of curb ramps in accordance
with  Americans with Disabilities Act (ADA)
requirements on streets that are overlaid as part of
the annual street rehabilitation program and other
locations as may be determined by the Disabled
Access Appeals and Advisory Beard.

Project Manager: Chris Lynch

Fund(s) 135 Gas Tax TDA

Justification: Improve pedestrian sidewalk access in accordance with ADA standards.

Comments: This program will construct curb cutramps on streets that are owerlaid during the prior fiscal year. Associated with
past(Cl 4205, Cl 4518, Cl1 4519}, current (Cl 5122), and future overlay projects.

General Plan Consistency: Circulation Element

Operations Impact: Will require sidewalk maintenance by Gas Tax Funds.

Begin Date: Fall 2009 End Date: Spring 2014 Priority: Three v Carryover

Gas Tax TDA $350,000 $350,000 :

18



FY 2009-2010/2010-2011 Budget

City of Thousand Oaks
Capital Improvement Program
Street Project
Olsen Road Widening at City Limit
- CI5164 -

Description: Widening of Olsen Road at the East City limit to =

match planned widening of Madera Road by City of =

Simi Valley.

et

sl
et

i

Project Manager: Chris Lynch

Fund(s) 132 Gas Tax 2105

Justification: Continuity of final connection of Qlsen Road and Madera Road at City limit.

Comments: Agreement required between Cily of Thousand Oaks and City of Simi Valley to have work performed under one
contract. Intent would be for Simi Valley to oversee contract with repayment by Thousand Caks (since majority of

widening work is within Simi Valley limits ).
General Plan Consistency: Circulation Element

Operations Impact: Better traffic flow and increased safety. Will increase street sweeping and street maintenance costs
in Gas Tax Funds.

Begin Date: Fall 2009 End Date: Fall 2010 Priority: Two Carryover

(Gas Tax 2105

19
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Capital Improvement Program
Street Project

Norwegian Grade Rehabilitation
- CI5165 -

Description: Preliminary engineering investigation for pavement

rehabilitation, design, and construction of cost \
effective drainage and shoulder enhancements cn
north Moorpark Road {Norwegian Grade) between

;;“\._

Calle Contento and east of Marwella Court. M PROFOSED
Highway Safety Improvements Program (HSIP) IRAP RN A
grant of $800,000 for guardrail and other roadside
features for Moorpark Road along half-mile section
of Norwegian Grade will help fund this project.

&
¥ ]
Project Manager: Dan Lazo ’g‘} j\ k

Fund(s) 132 Gas Tax 2105 183 Streets/Transportation Projects (Federal)

Justification: Pavement is showing signs of distress. Road drainage and shoulder conditions will be evaluated and
rehabilitation strategies designed, followed by construction.

Comments: Projectincludes pavement rehabilitation, drainage improvements, and guardrails. Second half of stimulus fund of
$861,553 will be used for this project.

General Plan Consistency: Circulation Element

Operations Impact: Possibility of complete road closure for duration of project.

Begin Date: Summer 2008 End Date: Summer 2010 Priority: One ¥ Carryover

132 | Gas Tax 2105
183 | Streets/Transportation Projects (Fe

$130,000 30 30
800,000 861,553 0 0 0
$930,000 $861,553 $0 30 30

20
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Capital Improvement Program
Street Project

Westlake Blvd/Potrero Rd Sidewalk Construction
-CI5176 -

Description: The project includes the design and construction of
700 linear feet of new sidewalk, two curb ramps,
upgrade of an existing crosswalk and new signage
on the eastside of Westlake Boulevard and 100
feet of sidewalk on the westside of Westlake
Boulevard north of Potrerc Road adjacent to
Westlake Elementary School.

Project Manager: Kathy Lowry

Fund(s) 183 Streets/Transportation Projects (Federal)

Justification: Provides for pedestrain safe access along arterial and collector streets; improves pedestrian access along major
thoroughfares.

Comments: None

General Plan Consistency: Circulation and Safety Elements

Operations Impact: Will require ongoing maintenance funded by Gas Tax Funds.

Begin Date: Fall 2009 End Date: Summer 2011 Priority: One —_ Carryover

56| $400,000|'

183 | Streets/Transportation Projects (Fe

21
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Capital Improvement Program
Street Project
Pavement Slurry Seal - Citywide
- MI2007 -

Description: Annual street maintenance program to slurmy seal
City streets and roads. Placement of Type Il
emulsion aggregate slury seal to pavwement
surface.

Project Manager: Joe Bravo

Fund(s) 001 General Fund 133 Gas Tax 2106
162 Traffic Congestion

Justification: Provides support to the pavement management system as a stralegy lo extend the life of pavement by sealing
surface cracks with emulsion and aggregate.

Comments: Ongoing program. Revenue received from Verizon Fiber to the Premises (FTTP} is partially funding this project.

General Plan Consistency: Circulation Element

Operations Impact: Reduction in street maintenance costs to Gas Tax Funds.

Begin Date: Summer 2009 End Date: Summer 2014 Priority: Two Carryover

$100,000 30 30 30 3
400,000 200,000 800,000 0 900,000

0 700,000 0 900,000
$500,000 $900,000 $800,000 $900,000 $900,000

General Fund
133 | Gas Tax 2106
162 | Traffic Congestion
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Capital Improvement Program
Street Project
Concrete Replacement and Sidewalk Repair - Citywide
- MI2012 -

Description: Annual program to replace sidewalks, curbs, and

gutters Citywide in an effort to reduce trip and fall
liability.
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Project Manager: Joe Bravo

Fund(s) 133 Gas Tax 2106

142  AD 79-2 Lighting/Landscape District
Justification: Maintains pedestrian circulation facilities.

Comments: Ongoing program. Additional costs due o the adopted practice of installing root barriers to Cily streets in an

attempt to reduce hardscape damage to City concrete sidewalks, thereby prolonging the life of the tree and
preventing removal.

General Plan Consistency: Circulation and Safety Elements

Operations Impact: Reduction in street maintenance costs to Gas Tax Funds.

Begin Date: Summer 2009

End Date: Summer 2014

Priority: Two

__ Carryover
; i Nar 001201 20 a [
133 | Gas Tax 2106 $300,000 $300,000 $450,000 $450,000 $450,000
142 | AD 79-2 Lighting/Landscape Distri 100,000 100,000 100,000 100,000 100,000
| $400,000 $400,000 $550,000

$550,000 $550,000
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Capital Improvement Program
Street Project

Unscheduled Street Repairs and Enhancements
- MI2029 -

Description: Provides for unscheduled repairs, improvements,
and enhancements within the public right-oFway.
Work includes repairs and improvements to
pavements, curbs and gutters, sidewalks, storm
drains, landscape, signs, walls, fences, and other
Gas Tax eligible expenditures.

Project Manager: Tom Pizza

Fund(s) 132 Gas Tax 2105

Justification: Necessary to maintain traffic circulation, mitigate hazardous conditions, protect critical facilities, and provide
enhancements within the public right-of-way.

Comments: None

General Plan Consistency: Circulation Element

Operations Impact: Reduce maintenance costs to Gas Tax Funds.

Begin Date: Summer 2005 End Date: Spring 2014 Priority: Two — Carryover

132 | Gas Tax 2105 59} $100,000|- $100,000 $100,000 $100,000 $100,000]
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Capital Improvement Program
Undergrounding Projects

HIGH
'VOLTAGE |

Undergrounding projects include the undergrounding of existing overhead
power and communications facilities.

Projects are identified by community standards and are funded by the City

Lighting District and Developer Fee funds. The utility companies are
responsible for the undergrounding, operations, and maintenance.
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Capital Improvement Program
Five-Year Summary

Undergrounding Projects

1 | C14568 | Hilicrest Drive Undergrounding Tio 21 $310,000| 5200,000 S| $0 $0) S| $510,000)

2 | €15117 | Undergrounding Citywide with Development Projects Two 28 | 785,400' 50.000) 0 0 0

[ ]

835,400)
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Capital Improvement Program
Undergrounding Project

Hillcrest Drive Undergrounding
- Cl4568 -

Description: In conjunction with developers of Tracts 3532 and
5440, underground the owerhead utility lines along
Hillcrest Drive from Lone Oak Drive to
approximately 450 feet east of Almon Drive.
Southern California Edison will design the new
underground system as a Rule 20B project, and
conduit/substructures will be installed for City's
portion through a reimbursement agreement with
deweloper. Cily's share includes removing 10
existing poles, installing approximately 1,500
linear feet (LF) of conduit, and installing a total of
three new street lights at Almon Drive and

Project Manager: Mohammad Fatemi

Fund(s) 141 City Lighting District 540 Dev. Fee - Underground Utility
541  Dev. Fee - Underground Utility CW

Justification: Proposed dewelopments in the area of Hillerest Drive and Conejo School Road will be undergrounding the
existing overhead utility lines along their frontages. Undergrounding adjacent overhead lines in conjunction with
these projects will allow the City to benefit from economies of scale, and will result in the beautification of a one-
half mile segment of Hillerest Drive. Additionally, undergrounding waivers were granted and cash-out payments
received from previous development projects in the area (Tracts 5069 and 5116 and LD 685).

Comments: Cost estimate for the City's portion is based on a unit cost factor of $200 per foot and $5,000 per new street light.
Reimbursement for the undergrounding at the east end of the project will occur when the properties at 2419, 2441,
and 2465 Hillcrest Drive are developed.

General Plan Consistency: Scenic Highway Element

Operations Impact: Slight increase in electrical and senice costs for the new street lights paid for by the Lighting Fund.

Begin Date: Summer 2007 End Date: Summer 2010 Priority: Two ¥ Carryover

141 | City Lighting District
540 | Dev. Fee - Underground Utility
541 | Dev. Fee - Underground Utility CW

-

200,000
$200,000 30 30 $0
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Capital Improvement Program
Undergrounding Project

Undergrounding Citywide with Development Projects
- CI5117 -

Description: Utilize funds in the City's Undergrounding accounts
{o complete the remaining utility undergrounding
work Citywide in accordance with the June 1,
1993, City Council Master Plan. Includes the
project at Ventu Park Road between Newbury
Road and Lynn Road {approximately 15 poles and
2,000 feet of wires). -

Project Manager: Nader Heydari

Fund(s) 541 Dev. Fee - Underground Utility CW

Justification: Performing the undergrounding in conjunction with private development projects allows the City to benefit from
economy of scale, provides SoCal Edison Rule 20B cost rebates, and will result in the beautification and improved
safety of various streets Citywide.

Comments: Cost estimates for each project will be developed by combining utility costs from SoCal Edisan, Time Warner
Cable, and Verizon Communications together with construction costs for the ftrenching and sitework.
Reimbursementagreements between the City and the developer will be utilized to allocate responsibility for costs.

General Plan Consistency: Scenic Highway Element

Operations Impact: No impact. Increased safety and aesthetics resulting from the removal of electrical and
telecommunications facilities from owerhead.

Begin Date: Fall 2008 End Date: Spring 2010 Priority: Two v Carryover

Dev. Fee - Underground Utility CW |
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Capital Improvement Program

Transportation/Traffic Projects

Transportation & Traffic projects include bus route improvements, traffic
signals, traffic calming, bike lanes, freeway interchange improvements,
safe routes to school projects, and bus purchases.

Federal grants, State grants, Gas Tax Funds, and Developer Fees typically
pay for one-time capital improvements. Recurring maintenance and
operations costs are paid for with Transportation Development Act (TDA)
Funds and General Fund/Developer Fee (e.g., AQMD fund) subsidies.
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Capital Improvement Program
Five-Year Summary

Transportation/Traffic Projects

1| €195 | Congjo Creck Bike Path Tiwo n $1,380,000 $250,000 $0 $0) S| $1,630.000|
2 | €11225 | Signal Equipment Replacement - Citywide Cne 32 150,000 150,000 150,004 150,000 150,000 750,000'
3 | €326 | Wildwood School Lighted Crosswalk One 13 8,000 0 0 0 0)

el 0 {
7 | Cl4245 | Lynn Road Bike Lancs - Hillcrest to Arboles One 35 200.000| 500,000 1,300,000 0 0 0) 2,000,000'
B | C14541 | Roadside Safety Enhancements One 36 0| 150.000] 150,000 140,000) 150.000] 150,000
9 | Cl4567 | Intersection Level of Service Improvements Three Ol 0 0 50,000 50,000) 50,000,

Cls063 wo000]| 750000 450,000}
14 | C15074 | Safc Routcs to Schael Granis One 41 145.000| 200,000 60,000, 60,000 50,000) 60,000, 585,000'
151 CI5118 | Auto Mall Street Parking Modifications Tweo 42 2,000,000' a 0 0 a 0 2,000,000'

5 d )
19| €15155 | Commiunity Transportation Center Tweo 46 0| 200,000 800,000 1,000,000 0 0 2,000,000|
20| €15156 | Maorpark Road Bike Staging Area Two 47 Ol 0 50,000 750,000f 0 0 BOD,OU()l
21 CI5157 | Weathersficld School Lighted Crosswalk One 18 0| 15,000 100,00 0 0 0 115,000/

25| C15773 | Hillcrest Drive Bike Lanc Project Tig 51 707.000' 500,000 539,000 50,0004 0 0) 1,896,000
26| €15177 | Dial-A-Ride (DAR) Vehicle Purchase Two 52 0| 450,000 0 0 0 0 450,000
2T | MI2033 | Intersection Safoty Improvements One 53 Ol 0 10,000 50,0004 50,000 50,000 160,000/

00

0

s of: L COJ: 0000y 1 He0 000
31 | MI2042 | Traffic Calming Enhancements Tio 57 Ol 50,000 50,000 100,000 'IDDJOO[ll 100,000 400,040
32 | MI2080 | Signal Maintenance Two 58 0| 150,000f 150,000 150,000 1 50000' 0 600,000

03 o
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Capital Improvement Program
Transportation/Traffic Project

Conejo Creek Bike Path
-CI1195 -

Description: Construction of Class | bikeway/pedestrian path
between Janss Road al Paige Lane and the
eastemn terminus of Gainsborough Road. The path
will travel through Conejo Creek Park South and
under State Route 23 Freeway at the Paige Lane
undercrossing. Project will provide non-wehicular
access to Conejo Valley School District site,
Thousand Oaks Library, Alex Fiore Teen Center,
Goebel Senior Center, and Conejo Creek Park
North from points west of State Route 23 Freeway.

Project Manager: Chris Lynch

Fund(s) 183 Streets/Transportation Projects (Federal) 537 Dev. Fees - Air Quality

Justification: Provides improvements based on Bicycle Master Plan.

Comments: American Recovery and Reinvestment Act {(ARRA) of 2009 funding of $1,300,000 will be used towards this project.
Federal grants require 10-20 percent City matching funds.

General Plan Consistency: Circulation Element

Operations Impact: Project provides pedestrian/bicycle link between Janss and Gainsborough Roads, resulting in
reduced pedestrian/bicycle travel times and cleaner air. Minor operating costs incurred for path
cleaning and maintenance.

Begin Date: Spring 2008 End Date: Fall 2010 Priority: Two Carryover

Streets/Transportation Projects (Fe

537 | Dev. Fees - Air Quality 80,000 250,000 Q Q
$1,380,000 $250,000 50 50
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Capital Improvement Program
Transportation/Traffic Project

Signal Equipment Replacement - Citywide
-Cl1225 -

Description: Upgrade trafic signal electronic components,
specialized computer software, poles, wiring,
conduit, and hardware. Work may also involwe
expanding the existing traffic signal coordination
systems, video detection to replace magnetic
loops, video detection along bike routes, and
completion of the installation of count-down timers.
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Project Manager: Robert Sweeting

Fund(s) 141 City Lighting District 551 Dev. Fees - Traffic Safety

Justification: Improves level of senice, enhances safety and public convenience, and reduces maintenance.

Comments: Replacement allows City to keep current with new traffic signal technology, as well as engage in preventive
maintenance; this is an ongoing program.

General Plan Consistency: Circulation and Safety Elements

Operations Impact: Will reduce maintenance and monitoring costs to General Fund.

Begin Date: Fall 2009 End Date: Summer 2014 Priority: One —_ Carryover

$75,000 $75,000 $75,000 $75,000
75,000 75,000 75,000 75,000 75,000
$150,000 $150,000 $150,000 $150,000 $150,000

City Lighting District
551 | Dev. Fees - Traffic Safety
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Capital Improvement Program
Transportation/Traffic Project
Wildwood School Lighted Crosswalk
-Cl1326 -

Description: Lighted road-embedded light-emitting dicde (LED)
crosswalk system for Avenida de Los Arboles at
Velarde Drive for students walking to Wildwood
School.

Project Manager: Chris Lynch

Fund(s) 183 Streets/Transportation Projects (Federal} 551 Dev. Fees - Traffic Safety

Justification: Projects that provide safer routes to school encourage parents to allow their children to walk to school, which
reduces congestion at school zones with parents' vehicles.

Comments: $72,000 Safe Routes to School grant requires 10 percent City match.
General Plan Consistency: Safety Element

Operations Impact: Improved safety at lighted crosswalk due to increased visibility of pedestrians crossing street.
Maintenance costs for lighted crosswalk are approximately $600 per year and will come from the
Traflic Signal Maintenance Fund.

Begin Date: Summer 2008 End Date: Summer 2009 Priority: One v Carryover

Streets/Transportation Projects (Fe
551 | Dev. Fees - Traffic Safety
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Capital Improvement Program
Transportation/Traffic Project

Traffic Signal Operations Center
- Cl14001 -

Description: Dewelop the plans for a City Hall-based Traffic
Signal Operation Center. Work includes a needs
assessment study followed by installation of
improvements. Anticipated  equipment may
include computer hardware and software to
remotely operate and modify traffic timing from City
Hall, conduit and hardwire connections throughout
City, video cameras to monitor traffic congestion
Citywide, and large screen formal monitors at
operation center. Create GIS layers for traffic
engineering data to enhance operations. Conduct S : e
study to determine control center location. s

e e e e
e )
e
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Project Manager: Robert Sweeting

Fund(s) 537 Dev. Fees - Air Quality

Justification: Circulation Element and City Council policy to achieve lower congestion and a minimum Level of Service (LOS) of
"C" or better at Cityintersections.

Comments: None

General Plan Consistency: Circulation Element

Operations Impact: Traffic Signal operation costs of new Traffic Signal Operations Center are anticipated to increase an
undetermined amount; cost associated with on-site inspections and trouble-shooting efforts should
be reduced because of ability to monitor remotely.

Begin Date: Fall 2009 End Date: Fall 2011 Priority: Three Carryover

Dev. Fees - Air Quality $10,000
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Capital Improvement Program
Transportation/Traffic Project

Lynn Road Bike Lanes - Hillcrest to Arboles
- Cl4245 -

Description: Identified in the Bicycle Facilities Master Plan as k.
proposed Class 2 bicycle lane on Lynn Road in W
both directions from Hillcrest Drive to Avenida de
Los Arboles for a total of approximately three miles
of bicycle lane improvements.

PROBOSEN
T APROVEMENT

Project Manager: Chris Lynch

Fund(s) 183 Streets/Transportation Projects (Federal) 537 Dev. Fees - Air Quality

Justification: Provides safer use of the roadway. Improves alternative transportation circulation system for commuter and
recreational bicycle users.

Comments: Areportin 1997 indicated that because Lynn Road lacks the width to install bicycle lanes, while maintaining the
same number of traffic lanes, at least six feet of median widening is required in each direction. Also, since Lynn
Road is a primary road with significant trafiic volumes and traffic would be using the widened section, a substantial
structural pavement section is required.

General Plan Consistency: Circulation Element
Operations Impact: None.

Begin Date: Fall 2009 End Date: Summer 2011 Priority: One v Carryover

$300,000]  $1,300,000
200,000 0 0 0
$500.000]  $1,300.000 30 30

Streets/Transportaticn Projects (Fe
537 | Dev. Fees - Air Quality
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Capital Improvement Program
Transportation/Traffic Project
Roadside Safety Enhancements
- Cl4541 -

Description: This project is to identify and reduce roadside
safety concems. Remowe existing obstacles to
wvehicle and pedestrian safety and/or provide wehicle
barriers or guardrails to protect motorists and non-
vehicle users from errant vehicles.

Project Manager: John Helliwell

Fund(s) 132 Gas Tax 2105

Justification: Project will enhance level of citizen protection and safety along various roadway sections.

Comments: Decorative and durable guardrail that weathers is anticipated to be the main traffic control device installed at
existing locations meeting criteria requirements.

General Plan Consistency: Circulation and Safety Elements

Operations Impact: Additional maintenance costs are anticipated to repair wood guardrail over time or if damaged. Also,
the replacement cycle for wood guardrail devices is shorter than the traditional metal-beam type
guardrail or concrele barriers.

Begin Date: Fall 2009 End Date: Summer 2014 Priority: One Carryover

132 | Gas Tax 2105 $150,000 $150,000 $150,000 $150,000 $150,00
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Capital Improvement Program
Transportation/Traffic Project

Expand Traffic Signal Coordination
- Cl14569 -

Description: Expand master signal coordination system to add
conduit and conductor cable to hardwire between
signals along Hampshire Road, Rancho Conejo
Boulevard, Borchard Road, Ventu Park Road,
Camino Dos Rics, Lynn Road, and Hillcrest Drive.

Project Manager: John Helliwell

Fund(s) 141 City Lighting District 183 Streets/Transportation Projects (Federal)
537 Dev. Fees - Air Quality

Justification: Project will interconnect timing wiring between existing and future traffic signals to improve level of service and
enhance traffic flow.

Comments: Project has Ventura County Transportation Commission (VCTC) approval for Congestion Management Air Quality
(CMAQ) funding. There is a 20 percent City match for this funding.

General Plan Consistency: Circulation Element

Operations Impact: Maintenance costs are nol anlicipated to increase significantly. There will be an operations cost
savings because telephone lines will not need to be rented to accomplish the communication system
needs. There will also be a considerable community benefit in terms of cleaner air, reduced travel
times, and fuel conservation.

Begin Date: Fall 2009 End Date: Fall 2011 Priority: Two ¥ Carryover

City Lighting District
183 | Streets/Transportation Projects (Fe
537 | Dev. Fees - Air Quality
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Capital Improvement Program
Transportation/Traffic Project

Lynn Road Signal Synchronization
- Cl4570 -

Description: Phase 3 of project will add conduit and conductor
cable to hardwire between signals along Lynn
Road between Hillcrest Drive and Awenida de Las
Flores and between Greenmeadow Awvenue and
East Kelley Road.

Project Manager: Chris Lynch

Fund(s) 141 City Lighting District 183 Streets/Transportation Projects (Federal)
537 Dev. Fees - Air Quality

Justification: Project will interconnect timing wiring between existing and future traffic signals to improve level of service and
enhance traffic flow.

Comments: Project has Ventura County Transpartation Commission (VCTC) approval for funding. There is a 20 percent City
match for this funding. Preliminary project costs estimate is $480,000.

General Plan Consistency: Circulation Element

Operations Impact: There will be considerable community benefit in terms of cleaner air, reduced travel times, and fuel
conservation. Maintenance costs are not anticipated to significantly increase. There will be an
operations cost savings because telephone lines will not be required for communication system
needs.

Begin Date: Summer 2008 End Date: Summer 2010 Priority: Two v Carryover

City Lighting District
183 | Streets/Transportation Projects (Fe
537 | Dev. Fees - Air Quality
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Capital Improvement Program
Transportation/Traffic Project

Route 101 at Wendy Drive Interchange Improvements

- C15050 -
Description: Widen Wendy Drive overcrossing with travel and r PROPOSED
bike lanes in both directions. Modify southbound ; IMPROVEMENT

101 off-ramp, northbound on-ramp and signals, and
improve intersections. Complete interchange
landscaping, including additional hardscape to
showcase the area as a gateway to the City.

Project Manager: Mike Tohidian

Fund(s) 135 Gas Tax TDA 183 Streets/Transportation Projects (Federal)
530 Dev. Fees - Wendy Dr Interchange

Justification: Maintain Level of Service (LOS) "C" for interchange at build-out of General Plan zoning for Newbury Park area.
Future traffic southbound on Wendy Drive overcrossing will exceed current storage capacity, substantially
degrading LOS of Wendy Drive southbound ramps/Old Conejo Road intersection, which will interfere with flow of
traffic through the intersection of Route101/Wendy Drive northbound ramps. Add a northbound right-turn lane at
Wendy Drive and Camino Dos Rios.

Comments: Preparation of Project Approval/Environmental Document (PA/ED), Phase | and Caltrans project approval should be
completed by Spring 2009. Phase Il design to follow PA/ED, completed by Spring 2010. Consbruction costs for the
widening will be partially funded by $5.6 million in Federal Funds and partially funded by the Wendy Drive/US 101
Freeway Interchange Fee established by the City to collect funds from dewvelopers contributing to additional vehicle
trips at Wendy Drive overcrossing. Construction should begin by Fall 2010. Preliminary project costs estimate is
$13,000,000.

General Plan Consistency: Circulation Element

Operations Impact: Increased Roadway and Bicycle Fund maintenance expenses for new roadway and bike lanes.
Caltrans will maintain the bridge.

Begin Date: Summer 2009 End Date: Fall 2012 Priority: Two Carryover

135 | Gas Tax TDA $600,000 $0 50

183 | Streets/Transportation Projects (Fe 4,000,000 4,000,000 O G

530 | Dev. Fees - Wendy Dr Interchange QO QO 2,400,000 QO
$4,600,000] $4,000,000] $2,400,000 50
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Capital Improvement Program
Transportation/Traffic Project

Read Road Bike Path Connector
- C15068 -

Description: Connects Class | (off-street}) Bike Path from Read
Road/Maya Pradera Lane to Olsen Road along the
Olsen Road Lit Station access road.
Improvements may include access gates,
asphalt/concrete paving, pipe guards, delineation
striping, control signs, dry bike crossing at
existing drainage channels, trafic signal
modifications to Caltrans Route 23 southbound
and northbound off-ramp signal at Glsen Read to
provide bike crossing to existing bike lanes, and
bicycle information/directional signage.

Project Manager: John Helliwell

Fund(s) 537 Dev. Fees - Air Quality

Justification: Improves alternative transportation circulation system for commuter and recreational bicycle users.

Comments: Completes an alternate bike route for inter-County bike facility connections. Currently, bicyclists mustuse either the
narrow Norwegian Grade (North Moorpark Road) or the on-freeway bike lane along Route 23 between Tierra
Rejada and Olsen Road. This projectis ranked very important to community cyclists.

General Plan Consistency: Circulation and Safety Elements

Operations Impact: Will require maintenance of pavement, striping, signing, possible landscaping/irrigation elements, at
an estimated $20 per mile of bicycle lane or $100 per mile of bicycle path.

Begin Date: Spring 2008 End Date: Summer 2010 Priority: One v Carryover

Dev. Fees - Air Quality
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Capital Improvement Program
Transportation/Traffic Project

Safe Routes to School Grants
- Cl15074 -

Description: City received Safe Routes to School grants from
State and Federal funding sources for Wildwood,
Maple, Redwood, Acacia, and Aspen Elementary
Schools for construction of traffic calming
measures and student pedestrian crossing
electronic warning systems. Additional Safe
Routes to School grants are anticipated in the next
budget cycle and City match funding will be
required.

Project Manager: John Helliwell

Fund(s) 183 Streets/Transportation Projects (Federal} 551 Dev. Fees - Traffic Safety

Justification: Projects that provide safer routes to schools are anticipated to encourage parents to show their children the safest
methods to walk to school, rather than congest school zones with parents’ vehicles.

Comments: Amounts shown below depictthe City's 20 percent project cost share for approved grants.

General Plan Consistency: Safety Element

Operations Impact: If grants are approwed, maintenance costs will increase for lighted crosswalks and additional
sidewalk.

Begin Date: Fall 2007 End Date: Summer 2014 Priority: One v Carryover

$150,000 $50,000 $50,000 $50,000 $50,00
50,000 10,000 10,000 10,000 10,000
$200,000 $60,000 $60,000 $60,000 $60,00

183 | Streets/Transportation Projects (Fe
551 | Dev. Fees - Traffic Safety
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Capital Improvement Program
Transportation/Traffic Project

Auto Mall Street Parking Modifications
- CI5118 -

Description: Dewelop angle parking plan and construct street
and landscaping improvements on public streets in
Auto Mall area including Auto Mall Drive, Auburn
Court, Marmon Awenue, Cord Awenue, Pierce
Arrow Avenue, and Packard Court.

Project Manager: Jay Spurgin

Fund(s) 420 Thousand Qaks Blvd (RDA)

Justification: Projectwill provide additional parking for Auto Mall users.

Comments: Will be approximalely $6 million project; remainder of funding to come from Aulo Mall or other financial instruments
(i.e. CFD, bond, etc.). On May 15, 2007, City Council voted to appoint two Councilmembers to serve on an Ad Hoc
City Council Auto Mall Committee to review with staff various Auto Mall parking, landscaping, signage, design,
budget, and related issues. Fund 420 - Thousand Oaks Blvd. (RDA) supported by 2005 Tax Allocation Refunding
Bonds.

General Plan Consistency: Circulation Element

Operations Impact: Additional street and striping improvements will require additional maintenance, which could be
funded as part of the CFD.

Begin Date: Fall 2007 End Date: Fall 2011 Priority: Two v Carryover

Thousand Oaks Blvd (RDA)

42



City of Thousand Oaks FY 2009-2010/2010-2011 Budge!

Capital Improvement Program
Transportation/Traffic Project

Purchase Bus Wash System
- CI5119 -

Description: Purchase of a new bus wash system.

Project Manager: Larry McKinney

Fund(s) 651 Transportation - General Art 8C

Justification: Provide adequate cleaning of transit buses.

Comments: The existing bus wash system is over 22 years old and repair parts are difficultto locate. Anticipate major repairs
will be needed to keep current system operational.

General Plan Consistency: Conservation and Safety Elements

Operations Impact: Reduces maintenance and operational cost.

Begin Date: Summer 2008 End Date: Fall 2009 Priority: Two v Carryover

Transportation - General Art 8C
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Capital Improvement Program
Transportation/Traffic Project

Purchase Bus Lift
-Cl15120 -

Description: Replacement of 50,000 Ib. capacity bus lift.

Project Manager: Larry McKinney

Fund(s) 651 Transportation - General Art 8C

Justification: Purchase of a low profile parallelogram bus lift to provide adequate accessibility for servicing engine and drive
train components.

Comments: Due to the above ground four post bus lift configuration and the length of the buses, technicians are unable to
remave the bus wheels to service brakes and tires. To properly service the engine, the bus must be backed into the
shop and onto the lift. Replacing our current lift with a parallelogram type lift will eliminate these issues.

General Plan Consistency: Safety Element

Operations Impact: Improves accessibility for maintenance of bus components.

Begin Date: Summer 2008 End Date: Fall 2009 Priority: Two v Carryover

Transportation - General Art 8C
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Capital Improvement Program
Transportation/Traffic Project

Traffic Signal - Annual
- CI5137 -

Description: Annual construction of new traffic signal and safety
lighting. FY 2009-10 location is at the intersection
of Westlake Boulevard and Cloverdeaf Drive. FY
2010-11 location is at the intersection of Erbes
Road and Marview Drive/El Monte Drive.

Project Manager: Robert Sweeting

Fund(s) 537 Dev. Fees - Air Quality 551 Dev. Fees - Traffic Safety

Justification: Master Plan traffic signals improve pedestrian safetyand enhance road conditions for safer and improved vehicle
traffic flow. Development contributes to the Master Plan Traffic Signal Fund to mitigate traffic impacts for existing
projects, plus project traffic projections.

Comments: Traffic signals to be equipped with low energy demand light-emitting diode (LED) lights, video detection, and
emergency battery backup equipment. Costestimate is for one signal intersection per year.

General Plan Consistency: Circulation and Safety Elements

Operations Impact: With LED equipped signals, power costs are $800 per year and preventative maintenance is $500 per
year. The power costs are approximately 80 percent less than the cost to maintain a traffic signal
not equipped with LED systems.

Begin Date: Summer 2009 End Date: Summer 2014 Priority: Two Carryover

$100,000 $100,000 $100,000 $100,000 ,
100,000 100,000 100,000 100,000
$200,000 $200,000 $200,000 $200,000

537 | Dev. Fees - Air Quality
551 | Dev. Fees - Traffic Safety
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Capital Improvement Program
Transportation/Traffic Project

Community Transportation Center
- C15155 -

Description: Expansion of the five-acre  Community
Transportation Center bus, transit, and Park &
Ride facility westward of the 20-acre City owned
property. The project will include grading and
paving of an additional five-acre parking area.

Project Manager: Mike Tohidian

Fund(s) 183 Streets/Transportation Projects (Federal) 537 Dev. Fees - Air Quality
651 Transportation - General Art 8C

Justification: The exisling five-acre bus, transit, and Park & Ride facilily is close lo capacily on a daily basis. Additional park and
ride demand is anticipated as the use of public transportation and/or carpooling increases.

Comments: A preliminary design should at least be considered in 2009 to provide the City several alternatives on how the 20-
acre site should be developed in the future.

General Plan Consistency: Circulation Element

Operations Impact: Increase in maintenance costs to the General Fund and Transportation Fund.

Begin Date: Summer 2009 End Date: Summer 2012 Priority: Two Carryover

Streets/Transportation Projects (Fe $100,000 $400,000 $500,000
537 | Dev. Fees - Air Quality 100,000 0 0 O
651 | Transportation - General Art 8C 0 400,000 500,000 0
)| $200,000 $800,000]  $1,000,000 30
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Transportation/Traffic Project

Moorpark Road Bike Staging Area
- C15156 -

Description: Design and construct, at the southern terminus of
Moorpark Road along the exisiting Greenmeadow
Bike Path/Route, a bike staging area with median
removal, bike lockers, shade structures, paving,
drainage facilities, and parking spaces.

Project Manager: Kathy Lowry

Fund(s) 537 Dev. Fees - Air Quality

Justification: Improves recreational biking alternatives in circulation system.

Comments: Projectwill finish the terminus of Moorpark Road and per Circulation Element will no longer be extended toward the
south. Project will also provide improved and paved parking area for exisiting Los Robles Open Space Trailhead
and a staging area, with hicycle improvements (bike lockers, shade structures, etc) for the intersecting
Greenmeadow Bike Path/Route.

General Plan Consistency: Circulation and Safety Elements

Operations Impact: Project will require maintenance of paved areas, striping, and landscaping at an estimated cost of
$500 per year.

Begin Date: Fall 2010 End Date: Summer 2012 Priority: Two —_ Carryover

$50,000

Dev. Fees - Air Quality
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Capital Improvement Program
Transportation/Traffic Project

Weathersfield School Lighted Crosswalk
- C15157 -

Description: Design and construct a lighted pedestrian crossing
warmning system at the intersection of Moorpark
Road and Camino Dos Palos. Improvements
include light-emitting diode (LED)} strobe light
features embedded in the road along marked
crosswalk lines, advanced "at-crossing” flashing
yellow beacon lights with lighted warning signs,
push button poles, and sidewalk ramps as
required.

Project Manager: John Helliwell

Fund(s) 183 Streets/Transportation Projects (Federal) 537 Dev. Fees - Air Quality

Justification: Project provides a safety walking route for students crossing from the west side of Moorpark Road to
Weathersfield School located on the east side of Moorpark Road. Students have been reassigned from University
School (scheduled for closure) to Weathersfield School.

Comments: Ventura County Transportation Commission (VCTC) has approved a pedestrian improvement grant to provide 40
percent of the cost of project funding. The original project location was at Pederson Read and Calle Almendro.
However, a four-way stop sign control was provided at this intersection in the Fall of 2007 and it was determined
that a four-way stop control should not also have a yellow flashing light system.

General Plan Consistency: Safety Element

Operations Impact: Inreased maintenance costs of approximately $1,300 per year (3800 for additional power costs and
$500 for preventative maintenance costs).

Begin Date: Fall 2009 End Date: Fall 2010 Priority: One Carryover

30 $40,000
15,000 60,000
$15,000 $100,000 50 50

Streets/Transportation Projects (Fe
537 | Dev. Fees - Air Quality
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Capital Improvement Program
Transportation/Traffic Project
Traffic Sign Upgrade
- C15168 -

Description: This project provides for the upgrade of City street
name signs as per the State Manual on Uniform
Control Devices (MUTCD) requirements.

Project Manager: Joe Bravo

Fund(s) 135 Gas Tax TDA

Justification: Replacement would adhere to sign standard design changes in an effort to reduce traffic accidents and injuries
resulting from poor visibility.

Comments: Federal and State MUTCD Section 20.38 requires compliance by January 2012, Compliance will result in greater
reflectivity, increased visibility from 6" to 9" in size, and updated colors {green background with white lettering).

General Plan Consistency: Circulation and Safety Elements

Operations Impact: Greater visibility of traffic signs for traffic aproaching intersections.

Begin Date: Summer 2007 End Date: Spring 2013 Priority: Two Carryover

$50,000|‘ $50,000 $50,000 $50,000

135 | Gas Tax TDA
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Transportation/Traffic Project

101/23 Interchange Improvements
-CI5172 -

Description: Design of the State Route (SR) 101 and 23
Freeway Interchange expansion. The
improvements will add one additional lane each
from the 23 Freeway to the westbound SR 101 and
from the SR 101 to the northbound 23 Freeway.
The City is to front the funding and assume
responsibility for performing the design of the
improvements to a "ready to bid" state.

Project Manager: Dean Morales

Fund(s) 183 Streets/Transportation Projects (Federal)

Justification: The design would be performed sooner, and the cost will be less, rather than waiting on the normal Caltrans
process. Depending upon the continuing economic stimulus funding, having this project advanced to a "shovel-
ready" status would make this project eligible for funding, if available.

Comments: The cost to advance the project to a "shovel ready" status is approximately $6.5 million. This funding would come
from City reserves and the City would be paid back without interest when the project funding becomes available,
currently estimated to be in FY 2011-12, A Federal appropriations bill earmark of $427 500 was recently secured for
the project. Advancing the funding for this project will require AB 3090 Agreement to be approved by the California
Transportation Commission. This will require subsequent City Council approval.

General Plan Consistency: Circulation Element

Operations Impact: No impact. All maintenance and operations costs for interchange improvements will be borne by
Caltrans.

Begin Date: Summer 2008 End Date: Summer 2011 Priority: Two —_ Carryover

091208 03020
$4,500,000]  $2,000,000 $0

183 | Streets/Transportaticn Projects (F
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Capital Improvement Program
Transportation/Traffic Project

Hillcrest Drive Bike Lane Project
- CI5173 -

Description: Design and construction of bike lanes on Hillcrest
Drive from Caminc Dos Rios/Wendy Drive lo
Westlake Boulevard and on Conjec School Road
from Hillcrest Drive.

Project Manager: Chris Lynch

Fund(s) 183 Streets/Transportation Projects (Federal) 537 Dev. Fees - Air Quality

Justification: Improves alternative transportation circulation system for commuter and recreational bicycle users.

Comments: Projecls are identified in the City-adopled Bicycle Master Plan. Also, the City's Bicycle Advisory Team has indicated
the importance of connecting the Hillcrest Drive bicycle routes with the Willow Lane freeway undercrossing. Bicycle
Transportation Account (BTA) grants have been awarded in the amount of $390,000. City funding matches are
approximately $50,000 for Conejo School Road Bike Lane and $50,000 for Hillcrest Drive Bike Lane. Uses
remaining high-pricrity Transportation Efficiency Act for 21st Century (TEA) program funding in the amount of
$4086,000 and Congestion Mitigation and Air Quality Program (CMAQ) funding in the amount of $400,000. City
portion of project funded by Air Quality Developer Fees.

General Plan Consistency: Circulation and Safely Elements

Operations Impact: Will require maintenance of pavement, striping, and signing at an estimated $20 per mile of bicycle
lane or $100 per mile of bicycle path.

Begin Date: Fall 2009 End Date: Fall 2012 Priority: Two v Carryover

Streets/Transportation Projects (Fe $450,000 $589,000 50
537 | Dev. Fees - Air Quality 50,000 50,000 50,000 0
$500,000 $639,000 $50,000 30
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Transportation/Traffic Project

Dial-A-Ride (DAR) Vehicle Purchase
- CI5177 -

Description: Purchase of five new Dial-A-Ride (DAR) vehicles.

Project Manager: Roy Myers

Fund(s) 651 Transportation - General Art 8C

Justification: Lower cost of operating own wvehicles instead of leasing. With grant funding, the opticn is more attractive.
Comments: $450,000 American Recovery and Reinvesiment Act (ARRA) transit grant was awarded lo the City.
General Plan Consistency: Circulation Element

Operations Impact: Increase in maintenance costs to the General Fund and Transportation Fund.

Begin Date: Summer 2009 End Date: Summer 2010 Priority: Two Carryover

Transportation - General Art 8C
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Capital Improvement Program
Transportation/Traffic Project

Intersection Safety Improvements
- MI2033 -

Description: Provide  intersection  safety study and
improvements for all road users at locations where
stopping sight distance is a safety concem. Types
of safety improvements include "No Right Tum on
Red" signs, dual left tum lanes at intersections,
centerline two-way left turn lanes, lighted
crosswalk systems, wegetation removal, and
equipment relocations.

Project Manager: Robert Sweeting

Fund(s) 551 Dev. Fees - Traffic Safety

Justification: Reduces the potential of right angle type vehicle collisions by enhancing available sight distance for motorists,
pedestrians, and bicyclists.

Comments: A priority plan for improvements will be developed that will identify the type and location of improvements to help
resolve sight distance concemns.

General Plan Consistency: Conservation and Safety Elements

Operations Impact: Some electronic wehicle waming systems may increase maintenance/power costs, which are
unknown until projects are identified.

Begin Date: Fall 2009 End Date: Fall 2014 Priority: One Carryover

Dev. Fees - Traffic Safety $10,000 $50,000 $50.000
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Transportation/Traffic Project
YMCA Driveway Left Turn Lane
- MI2034 -

Description: Add street pavement and striping to Moorpark
Road near YMCA driveway to provide for a left turn
lane. Currently, northbound through lane is
blocked by motorists turning left into the YMCA
facility.

Project Manager: John Helliwell

Fund(s) 551 Dev. Fees - Traffic Safety

Justification: This is a safety improvement project. Left turn traffic will have a safer place to wait for gaps in southbound
Moorpark Road traffic. Rear end collision potential will be reduced and northbound through traffic congestion will
be reduced.

Comments: None

General Plan Consistency: Safety Element

Operations Impact: Minor amount of additional paving and striping to maintain.

Begin Date: Fall 2008 End Date: Fall 2010 Priority: One __ Carryover

Dev. Fees - Traffic Safety
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Capital Improvement Program
Transportation/Traffic Project

Bicycle Safety Improvements Citywide
- MI2040 -

Description: Install signs to control wrong-way bike riding along
Thousand Oaks Boulevard. Program to include
educaticnal elements for safe bike travel on arterial
streets. Bike lane striping and designation
Citywide, and other recommendations of the
adopted Bicycle Master Plan or improvement
recommendations of the Bicycle Advisory Team.

Project Manager: John Helliwell

Fund(s) 537 Dev. Fees - Air Quality

Justification: Improves alternative transportation circulation system for commuter and recreational bicycle users. This is an
ongoing bike safely program.

Comments: None

General Plan Consistency: Circulation and Safety Elements

Operations Impact: Will require maintenance of any new pavement, striping, and signs at an estimated $20 per mile of
bicycle lane improvements.

Begin Date: Fall 2009 End Date: Fall 2014 Priority: One __ Carryover

537 | Dev. Fees - Air Quality $50,000| $50,000 $50,000 $50,000 $50,000
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Capital Improvement Program
Transportation/Traffic Project

Pedestrian Safety Enhancement
- MI2041 -

Description: Provides for pedestrian safety signs, access, and
visibility to motorists' enhancements at various
locations. Alsoc provides City funding match for
Federal and State grants for pedestrian safety
projects and provides funding for recommended
projects in pedestrian safety assessment review,
including lighted crosswalks on Thousand Caks
Boulevard and other locations.

Project Manager: John Helliwell

Fund(s) 132 Gas Tax 2105

Justification: Projectwill help improve safety for pedestrians along roadways and at street crossings.
Comments: None

General Plan Consistency: Safety Element

Operations Impact: Adding additional signs, striping, and pedestrian warning devices will increase maintenance costs by
a minimal, but unknown amount.

Begin Date: Fall 2009 End Date: Fall 2013 Priority: One —_ Carryover

132 | Gas Tax 2105 $100,000 $100,000 $100.000|- $100,000 $100,000
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Capital Improvement Program
Transportation/Traffic Project

Traffic Calming Enhancements
- MI2042 -

Description: Provides engineering, construction, and installation
of traffic-calming measures Cilywide. Polential
improvements include speed humps, radar speed
feed-back signs and pole construction, street
narrowing methods, and curb flare-out sections at
intersections.

Project Manager: John Helliwell

Fund(s) 001 General Fund

Justification: Provide new construction of traffic-calming measures at various approved locations Citywide that are
recommended by the City Traffic and Transportation Advisory Commission.

Comments: Features may include street furniture and landscaping improvements and more aesthetically-pleasing street
closure elements. New traffic-calming measures may include residential traffic circles, street-narrowing sections,
median islands, and raised crosswalks.

General Plan Consistency: Circulation and Safety Elements

Operations Impact: Will require additional street and landscaping maintenance.

Begin Date: Fall 2009 End Date: Fall 2013 Priority: Two Carryover

001 | General Fund $50,000|‘ $50,000 $100,000 $100,000
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Capital Improvement Program
Transportation/Traffic Project

Signal Maintenance
- MI2080 -

Description: Provdes for ongoing traffic signal maintenance
through painting fixtures, replacement of high
energy bulbs to lower wltage light-emitting diode
(LED) lights, and replacement of backup batteries
to provide operation in case of power loss.

sfetinte
sftdniint
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sfdediaiis
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Project Manager: Joe Bravo SoaEn e
T LT LT LT T T T LT T LT LT

Fund(s) 141 City Lighting District

Justification: Allows for the necessary preventive signal maintenance needed to reduce power consumption, increase reliability,
and extend the life and aesthetic value of the signal masts and poles.

Comments: Life cycle costs are as follows:
LED replacement - eight years $30,000 annually
Signal pole painting - eight years $70,000 annually
Battery backup - three years $50,000 annually (beginning in FY 2010-11)

General Plan Consistency: Circulation and Safety Elements

Operations Impact: Will reduce maintenance costs to General Fund.

Begin Date: Summer 2009 End Date: Summer 2013 Priority: Two —_ Carryover

3
$150,000 30k

14

-

City Lighting District
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Capital Improvement Program

Landscape/Streetscape Projects
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Landscape/Streetscape projects are specifically designed to provide
improvements within the public right-of-way or on public land, which
enhance and beautify the community.

Redevelopment Agency, Gas Tax Funds, Landscape Assessment District,
and General Fund revenues usually fund initial capital improvement
projects. Recurring operational and maintenance costs are usually paid for
by Gas Tax Funds and General Fund.

City Council prioritizes "Landscape Improvements” projects during the
review process of the Proposed Budget.
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Five-Year Summary

Landscape/Streetscape Projects

1 | C14048 | Route 107 at Rancha Road Landscaping Three $0| $0) 50| $1,000.000) $0) S| $1,000,000)
2 | €14066 | City Entrance/Gateway Signs Three 0| 0 0 500,000 200,000 1,000,000 1,700,000

C14068 | Thousand Oaks Boulevard Improvemcents - Phasc Il

Three 61 0 0 0 2,500,000

7 | Cl14299 | Thousand Oaks Boulevard Improvemcents, Phasc 11l Three 63 1,000,000' 0f 0] 0 0f 0] 1,000,000

8 | CI15715 | Existing Landscaping Upgrades Tieo 64 0| 580,000 1,050,000 998,000 580,000 580,000, 3,588,000
9 | CI5171 | Landscaping Water Conservation Program Twey 65 Ol 400,000 400,000 800,000 800,000 2,400,000
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Capital Improvement Program
Landscape/Streetscape Project

Thousand Oaks Boulevard Improvements - Phase Il
- Cl4068 -

% 23Freeway

Description: Design and construction of streetscape
improvements on central  Thousand Oaks
Boulevard, located between State Route 23
Freeway and Conejo School Road.

n Z/'_I'huusar{d Oékgﬁl

i g,

: 1l]1 Freeway 7\

i

.. Conejo School Rd

Project Manager: Haider Alawami

Fund(s) 420 Thousand Oaks Blvd (RDA)

Justification: Improves appearance, provides business disfrict identity, encourages pedestrian interaction, allows for
commercial-related aclivities, and encourages and leverages private investment.

Comments: Will coordinate with other Thousand Oaks Boulevard-related public improvements and private development as it
accurs. Fund 420 - Thousand Oaks Blwd. (RDA) supported by 2005 Tax Allocation Refunding Bonds.

General Plan Consistency: Land Use, Circulation and Scenic Highway Elements
Operations Impact: Minor to moderate increase in expenditures paid by Lighting and Landscape Funds.

Begin Date: Fall 2003 End Date: Fall 2010 Priority: Three ¥ Carryover

420 | Thousand Qaks Blvd (RDA)
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Capital Improvement Program
Landscape/Streetscape Project

State Route 23 Interchange Landscaping
-Cl4224 -

Description: Landscaping at various locations along State
Route 23, including planting vines on the soundwall
and planting trees and shrubs at Sunset Hills ﬂf;%g%gﬂ%m
Boulevard Interchange. '

Project Manager: Mike Tohidian

Fund(s) 001 General Fund 132 Gas Tax 2105
183 Streets/Transportation Projects (Federal)

Justification: Beautification of area.

Comments: Work scheduled for Fall 2009 to be included with Caltrans' landscaping project. The Citys portion of the costis
$500,000.

General Plan Consistency: Circulation Element

Operations Impact: Will require five-year plant establishment and maintenance.

Begin Date: Fall 2009 End Date: Summer 2014 Priority: Two « Carryover

i

001 | General Fund

30 30 30 30

132 | Gas Tax 2105 8 325,000 G G G G
183 | Streets/Transportation Projects (Fe 475,000 O 800,000 O 600,000
$800,000 $0 $800,000 $0 $600,000

62



City of Thousand Oaks FY 2009-2010/2010-2011 Budge!

Capital Improvement Program
Landscape/Streetscape Project

Thousand Oaks Boulevard Improvements, Phase il
- Cl4299 -

Description: Design and construction of streetscape
improvements on East Thousand Oaks Boulevard,
located between Conejo School Road and
Duesenberg Drive.

Project Manager: Haider Alawami

Fund(s) 420 Thousand Qaks Blvd (RDA)

Justification: Improves appearance, provides business disfrict identity, encourages pedestrian interaction, allows for
commercial-related aclivities, and encourages and leverages private investment.

Comments: Will coordinate with other Thousand Oaks Boulevard-related public improvements and will also be coordinated with
private development as it occurs. Fund 420 - Thousand Oaks Blwd. (RDA) supported by 2005 Tax Allocation
Refunding Bonds.

General Plan Consistency: Land Use, Circulation and Scenic Highway Elements

Operations Impact: Minor to moderate increase in expenditures paid by Lighting and Landscape Funds.

Begin Date: Fall 2008 End Date: Fall 2011 Priority: Three v Carryover

Thousand Oaks Blvd (RDA)
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Capital Improvement Program
Landscape/Streetscape Project

Existing Landscaping Upgrades
- CI5115 -

Description: Improvement and upgrade of landscaped areas and
irrigation systems in the Landscape District and
General Fund areas, per Landscaping & Lighting
Assessment District {LLAD) Capital Improvement
Program report by Muni Financial.

Project Manager: Dean Morales

Fund(s) 001 General Fund 142 AD 79-2 Lighting/Landscape District

Justification: Lowers long-term maintenance costs, improves operational efficiency and water conservation, and aesthetically
enhances existing landscaped areas.

Comments: None

General Plan Consistency: Scenic Highway Element

Operations Impact: Overall decrease in operations and maintenance costs.

Begin Date: Spring 2009 End Date: Summer 2014 Priority: Two — Carryover

General Fund $58,000 $157,200 $99,800 $68,000 ;
142 | AD 79-2 Lighting/Landscape Distri 522,000 892,800 898,200 612,000

$580.000] $1,050.000 $998.000 $680,000
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Capital Improvement Program
Landscape/Streetscape Project

Landscaping Water Conservation Program
-CI5171 -

Description: Within the General Fund areas Citywide,
replacement of existing landscape features in
street medians and parkways with xeriscape or
water conservation enhancement landscaping
materials.

Project Manager: Dean Morales

Fund(s) 001 General Fund

Justification: Provides funding for the repair, replacement, or improvements of landscaping using xeriscape or water
conservation enhancement landscape features to reduce operational and maintenance costs.

Comments: This project will provide the City an opportunity to consider advanced landscaping techniques now available in the
industry that will be friendly to the environment and reduce costs. The budget assumes an estimated 800,000
square feet of landscape area to be improved at a cost of about $4 per square foot.

General Plan Consistency: Conservation and Safety Elements

Operations Impact: Reduces landscape maintenance costs. Irrigation water cost savings of about $36,000 per year.

Begin Date: Summer 2009 End Date: Summer 2013 Priority: Two Carryover

001 | General Fund $400,000|‘ $400,000 $800,000

$800,000
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Capital Improvement Program
Landscape/Streetscape Project

Landscape Unscheduled Repairs
- MI2079 -

Description: Districtwide landscape zone repair and
replacement or improvement of landscape features,
along with irrigation devices and/or components,
as needed.

Project Manager: Hans Faber

Fund(s) 142 AD 79-2 Lighting/Landscape District

Justification: Provides funding for the repair or replacement of landscape features and irrigation devices/components that
unexpectedly fail due to age or other causes. Allows for improvements to be made as necessary to extend the life
of the infrastructure.

Comments: This project will provide the needed flexibility to respond to unexpected infrastructure failures and an overall effort to
improve the aesthetic value of the City.

General Plan Consistency: Conservation and Safety Elements

Operations Impact: Reduces stormwater maintenance costs.

Begin Date: Summer 2009 End Date: Summer 2014 Priority: Two Carryover

142 | AD 79-2 Lighting/Landscape Distri $50,000|‘ $50,000 $50,000

$50,000
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Capital Improvement Program

Stormwater Projects

Stormwater projects include capital improvements that provide facilities for
the collection and disposal of stormwater runoff. Stormwater facilities
include inlets, channels, culverts, detention, and debris basins. These
facilities are often included with other projects, such as street
improvements. The need for stormwater projects is determined by the
City's Stormwater Master Plan, problem areas identified during significant
storms, land development requirements, relationships with other capital
projects, and community standards.

Redevelopment Agency, Gas Tax Funds, and General Fund revenues
usually fund initial capital improvement projects. Recurring maintenance
and operations costs are usually paid for by Gas Tax Funds and General
Fund.
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Capital Improvement Program
Five-Year Summary

Stormwater Projects

1| C14215 | Replace Existing Carugated Metal & Othor Pipes Tiwo 69 $0 5250,000 $250,000 $250,000f 5250,000 $250,000) $1,250,000)
2 | Cl4249 | La Grange Avenue, Reino Road/Meadovicrest Street Three 0 0 0 0 0 80,000 80,000

3 | C14253 | La Cam/Mest Kelly Road, Alice Ann Road - Michacl Drive | Three 0 0 0 0 0 125,000 125,000

I e g i 0 i 0,000

7 1 CI5140 | Kelley Road Storm Drain, Phasc 3 Three 0 0 0) 1,000,0004 3,500,000 0) 4,500,0001

& | C15151 | Borchard Road Drainage Improvements Three 0 0 0 0 200,000} 750,000 950,000
Cla152 0

0 0 0

13 | MI2038 | Storm Drain System Master Plan, Phase 2 Three 0 0 0 285,000 0 0 285,000
14| MI2078 | Stormwater Quality Improvemcents Three 0 0 0 100,000 100,000 100,000 300,000/
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Capital Improvement Program
Stormwater Project

Replace Existing Corrugated Metal & Other Pipes
-Cl4215 -

Description: Replacement of various existing corrugated metal
storm drain pipes under roadways at various
locations within City streets.

Project Manager: Elaine Camia

Fund(s) 001 General Fund 132 Gas Tax 2105

Justification: Replace pipes, which are deteriorated and silted up. Project was identified in the 2006 Stormwater Master Plan by
Hasaan & Associates and the March 1999 Corrugated Metal Pipe (CMP) Remediation Study by Hawks &
Associates.

Comments: Ongoing program to maintain the storm drain system. Staff will compile a list of high priority projects by Spring
2009. In house design to follow.

General Plan Consistency: Circulation and Safety Elements

Operations Impact: Will reduce storm water event maintenance call outs.

Begin Date: Summer 2009 End Date: Summer 2014 Priority: Two Carryover

001 | General Fund
132 | Gas Tax 2105

$125,000 $125,000 $125,000 $125,000 $125,00
125,000 125,000 125,000 125,000 125,000
$250,000 $250,000 $250,000 $250,000 $250,000
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Capital Improvement Program
Stormwater Project

High-Maintenance Relief Drainage Improvement
- CI5127 -

Description: The Storm Drain Master Plan identified 55 drainage
problem areas; currently, there are 42 problem
areas remaining. Staff will review the remaining
areas and prioritize four sites annually for design
and construction.

Project Manager: Elaine Camia

Fund(s) 532 Dev. Fees-RD Imprv. 543 Dev. Fees - TO RD Imprv.

Justification: Frequent drainage failures include excess surface flooding, as well as mud and rock disposition into the public
right-of-way. Repairing an average of four sites annually will address the problem areas identified in the Citys
Storm Drain Master Plan within approximately 10 years.

Comments: The proposed projects will reduce or eliminate the need for annual maintenance and storm event call-outs. Design
of drainage improvements at Wendy Drive and Lynn Road should be completed by Spring 2009 and construction
completed by Summer 2009. Site #2 {Regal Avenue) and Site #3 (Moorpark Road at Santa Rosa Road) should be
constructed in Fall 2009.

General Plan Consistency: Safety and Circulation Elements

Operations Impact: Owerall, project will reduce other costs.

Begin Date: Summer 2008 End Date: Summer 2014 Priority: One v Carryover

$320,000 $320,000 $320,000 $320,000
480,000 480,000 480,000 480,000
$800,000 $800,000 $800,000 $800,000

Dev. Fees - RD Imprv.
543 | Dev. Fees - TO RD Imprv.
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Capital Improvement Program
Stormwater Project

Thousand Oaks Boulevard Drainage Improvement
-CI15133 -

Description: Construction of a reverse catch basin to capture

stormwater flows and sediments from unimproved
lots on Thousand Oaks Boulevard between Oak
Lane and Maegan Place.

v

Project Manager: Elaine Camia

Fund(s) 420 Thousand Qaks Blvd (RDA)

Justification: Drainage improvement project identified as a high priority by the latest Storm Drain Master Plan and Municipal
Service Center stafl.

Comments: Design of improvement should be completed in Spring 2009. Construction is anticipated to begin in Summer 2009,
Fund 420 - Thousand Oaks Blvd. {(RDA) supported by 2005 Tax Allocation Refunding Bonds.

General Plan Consistency: Circulation and Safety Elements

Operations Impact: Will reduce stormwater event maintenance call-outs.

Begin Date: Summer 2009 End Date: Spring 2010

Priority: Two v Carryover

Thousand QOaks Blvd (RDA)
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Stormwater Project
Lynn Road at Janss Road V-ditch
- CI5152 -

Description: Replace bottom section of about 900 feet concrete
wditch along the west side of Lynn Road north of
Janss Road.

Project Manager: Elaine Camia

Fund(s) 001 General Fund

Justification: Prevents flooding of roadway caused byuncontrolled runoff.
Comments: None
General Plan Consistency: Safety Element

Operations Impact: Reduces operational and maintenance costs.

Begin Date: Summer 2009 End Date: Summer 2010 Priority: Two Carryover

General Fund
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Capital Improvement Program
Stormwater Project

Malibu Creek Bacteria TMDL
-Cl5154 -

Description: Dewlop and implement a plan to monitor for and
achieve compliance with numeric standards for
bacteria. Treatment approaches that may be
considered for reducing bacterial loading include
curb-line infiltration devices, in-stream treatment,
and other processes that will be evaluated in an
implementation study.

Project Manager: Dean Morales

Fund(s) 001 General Fund

Justification: Reduces risk of administrative fines for non-compliance with regulatory requirements. Ventura County, Los
Angeles County, and the City of Thousand Qaks are tributary to Malibu Creek and ultimately North Santa Monica
Bay. The adopted Malibu Creek Bacteria Total Maximum Daily Load (TMDL) requires the development and
implementation of a plan to menitor for and achieve compliance with numeric standards for bacteria. Thousand
Oaks is responsible for discharges to Lindero, Russel, and Poltrero Creeks.

Comments: None

General Plan Consistency: Conservation and Safety Elements

Operations Impact: Increases operaticnal and maintenance costs.

Begin Date: Summer 2009 End Date: Summer 2012 Priority: One —_ Carryover

ndNam

001 | General Fund

$250,000 $250,000
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Capital Improvement Program
Stormwater Project

Runoff and Groundwater Recovery Project
- CI5167 -

Description: Conduct a feasibility study to assess the
sustainable dewelopment and exploitation of runcff
and groundwater as a non-potable or potable water
resource. The recovery of runoff and groundwater
will address Total Maximum Daily Load (TMDL)
compliance as well.

Project Manager: Dean Morales

Fund(s) 624 Wastewater Cap Pgm Serv. Chrge

Justification: Aminimum sustainable groundwater resource of 6,000 acre-feet per year (AFY) can potentially supply non-potable
use or polable use if properly treated. Net revenues of $500K per year from the sale of this resource is very likely.
Up to $4M of net revenue per year is possible if capture of seasonal rainfall is achieved through lowering of the
groundwater basin and implementation of water treatment. The revenue can fund the overall Stormwater Program
in an enterprise type function, specifically the cost to comply with the bacteria and other Total Maximum Daily Load
requirements, and the new NPDES permit. The project can help address the statewide shortage caused by the
limitation of State Water project pumping from the Delta. In the long term, the project can help drought proofthe
City and reduce the importation from the State Walter project.

Comments: American Recovery and Reinvestment Act of 2009 and Proposition 84 grants may be available for this project.
Federal economic recovery funding for this type of project through the Clean Water State Revolving Fund loans may
also be available.

General Plan Consistency: Conservation Element

Operations Impact: Increases operational and maintenance costs.

Begin Date: Summer 2009 End Date: Summer 2012 Priority: Three Carryover

05/ }
$250,000]  $3,000,000] $3,000,000

624 | Wastewater Cap Pgm Serv. Chrge
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Capital Improvement Program

Water Projects

The City's water customers rely on a viable and dependable water storage
and distribution system. Capital improvement projects are undertaken
every year to provide a reliable system. Such projects include repair,
replacement, and upgrades of existing facilities, pump stations, storage
reservoirs, and water mains. The scheduling of these projects is based on
the 2005 Water Master Plan, the need to repair and replace obsolete and
deteriorated facilities, or to accommodate water service requirements for
development.

Water capital projects are funded via two separate funds: 1) Water Capital
Program (Developer Fees) Fund; and, 2) Water Capital Facilities
Replacement Fund. Recurring maintenance and operations costs are
funded primarily from water rates.
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Capital Improvement Program

Five-Year Summary

Water Projects

g2
Cl1164

Cl1e7

Cl4543
Cl4551
Cl4sn

Clans2
MI2010
MI2023

Water Scrvice Ling Upgrade
Ventu Park Hydro Line Replacement

Wilder No. 2 Reservoir and Pump Station

Reservoir Seismic Study/Structural Retrofit
Automatic Meter Reading (AMR) Program

Water Facilities Misc. Replacement/Upgrade Program

La Granada Pump Station
Reservoir Caating and Painting Program

Reservoir Site Development - Ventu Park

Twey
T

Tweo

17 $0 52,800,000
18 0 850.000
79 0 3,900,000

82 0 0
83 50,000 1,125,000

84 0 CO0)

88 0 1,500,000

89 0 500,000
90 0 40,000)

O
1,100,000
0

160,000

1,000,000
0)

50 30 sof | ss.00.000]
0 q 0 850,000]

0 0 0 1,100,000'
150,000 0 150,000

180,000 180,000
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Capital Improvement Program
Water Project

Water Service Line Upgrade
-Cl1162 -

Description: Replacement of polybutylene senvice lines with o
copper lines throughout the City water senice : o

!
nann
areas.

;ﬁi g
T
£33
s

Project Manager: Ed Dusablon

Fund(s) 613 Water Cap Facilities Repair

Justification: Upgrades older water senvice lines to City consfruction standards; avoids costs and senvice disruptions from
leaks.

Comments: Will be implemented if granted the American Recovery and Reinvestment Act (ARRA) funds.

General Plan Consistency: Safety Element

Operations Impact: Not only reduces maintenance costs, but also minimizes lost water revenues to the Water Fund
through a tighter water distribution system.

Begin Date: Summer 2009 End Date: Spring 2011 Priority: Two __ Carryover

: i Nar
613 | Water Cap Facilities Repair

$2,800,000]  $2,800,000
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Capital Improvement Program
Water Project

Ventu Park Hydro Line Replacement
-Cl1164 -

Description: Rehabilitate hydro line that crosses the creek east
of old Ventu Park reservoir site.

&
4
i
H
CEETA E

T IO

Project Manager: Shamir Shahamiri W

Fund(s) 612 Water Cap Programs Dev Fees 613 Water Cap Facilities Repair

Justification: Replacement or rehabilitation of deteriorated water line.

Comments: Design and construction funding; existing line is located on a steep slope with difficult access and possible right-of-
way problems.

General Plan Consistency: Safety Element

Operations Impact: Reduces maintenance costs to Water Fund.

Begin Date: Fall 2007 End Date: Spring 2011 Priority: One — Carryover

Water Cap Programs Dev Fees
613 | Water Cap Facilities Repair

550,000
$850,000 30 30 30
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Capital Improvement Program
Water Project

Wilder No. 2 Reservoir and Pump Station
- Cl1167 -

Description: Construction of second Wilder Reservoir and Pump
Station for increased slorage and as back-up to
the existing system; provides for study, design,
and construction.

Project Manager: Shamir Shahamiri

Fund(s) 612 Water Cap Programs Dev Fees

Justification: Provides second reservoir and pump station for enhanced owerall system reliability by eliminating the current
storage deficiencyand serving as back-up to the existing facility.

Comments: Study, design, and construction. The construction is subject to the availability of American Recovery and
Reinvestment Act (ARRA) funding.

General Plan Consistency: Land Use and Safety Elements

Operations Impact: Increased maintenance costs to Water Fund by $4,500 annually.

Begin Date: Fall 2009 End Date: Spring 2011 Priority: Two __ Carryover

612 | Water Cap Programs Dev Fees $3,900,000
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Capital Improvement Program
Water Project

Water System Unscheduled Improvements
- Cl4030 -

Description: Citywide, replace or relocate water mains, senice
lines (Poly lines), and other waler system
components that are old, detericrated, undersized,
inoperable, or inefficient, as needed. Leak
detection study/surey and upgrade/update of GIS,
hydraulic model and study, telemetry system, and
the Emergency Response Plan, as needed.

o

7
&
7
gussning
St
Shttne
St

Project Manager: Shamir Shahamiri

Fund(s) 612 Water Cap Programs Dev Fees 613 Water Cap Facilities Repair

Justification: Necessaryto meetcurrent fire flow standards and efficient operation of the system.
Comments: Study, design, construction, hardware, and software.

General Plan Consistency: Safety and Conservation Elements

Operations Impact: Reduces maintenance and emergency repair costs to Water Fund.

Begin Date: Fall 2007 End Date: Spring 2014 Priority: One Carryover

612 | Water Cap Programs Dev Fees $157,000 $157,000 $157,000 $157,000
613 | Water Cap Facilities Repair 293,000 293,000 293,000 293,000
$450,000 $450,000 $450,000 $450,000
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Capital Improvement Program
Water Project

Reservoir Security Enhancement
- C14267 -

Description: Provides for modification to ladder cages, access
locks, fences, and signage. Will also provide for
motorized valves at reserwirs, enclosure of Motor
Control Center (MCC) panels, site video camera
with Supenisory Control and Data Acquisition
System (SCADA).

Project Manager: John Smallis

Fund(s) 612 Water Cap Programs Dev Fees 613 Water Cap Facilities Repair

Justification: Enhances safety and security of City-operated reservoirs and pump stations.
Comments: Ongoing upgrade program for a five-year period.

General Plan Consistency: Safety Element

Operations Impact: Reduces maintenance costs to Water Fund and increases sile securily. Proposition 84 grant
funding possible.

Begin Date: Summer 2005 End Date: Spring 2011 Priority: One —_ Carryover

0 $35,000
8l 195,000 65,000 0 0
ol $300,000]  $100,000 $0 $0

Water Cap Programs Dev Fees
613 | Water Cap Facilities Repair
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Capital Improvement Program
Water Project

Reservoir Seismic Study/Structural Retrofit
- Cl4549 -

Description: Provides in depth analysis of seismic stability of
seweral of the reserwir sites and identifies the
needed improvements to meet current seismic
codes.

Project Manager: Shamir Shahamiri

Fund(s) 612 Water Cap Programs Dev Fees 613 Water Cap Facilities Repair
Justification: Improves the reliability and safety of the system.

Comments: Design and construction.

General Plan Consistency: Conservation and Safety Elements

Operations Impact: Reserwir seismic study/retrofit will reduce maintenance and operations cost to Water Fund.

Begin Date: Spring 2010 End Date: Spring 2011 Priority: Two Carryover

$385,000
) 0 715,000 0
86 30|  $1,100,000 50

Water Cap Programs Dev Fees
613 | Water Cap Facilities Repair
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Capital Improvement Program
Water Project

Automatic Meter Reading (AMR) Program

- Cl4551 -
Description: Provdes for remote reading of all City water
meters,
Project Manager: Bob Miller CITYWIDE

Fund(s) 613 Water Cap Facilities Repair

Justification: Improves safetyand reliability of the system.

Comments: Study and installation. Installation is subject to the availability of American Recovery and Reinvestment Act (ARRA)
funding. Preliminary project costs estimate is $1,620,000.

General Plan Consistency: Safety Element

Operations Impact: Opportunity for cost savings of $2,175 annually by freeing up staff time. Additionally, the new
installations will result in unknown revenues by reducing water loss associated with older meters.

Begin Date: Fall 2008 End Date: Spring 2014 Priority: Two v Carryover

613 | Water Cap Facilities Repair $1,125,000 $0 $150,000
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Capital Improvement Program
Water Project

Water Facilities Misc. Replacement/Upgrade Program
- Cl4571 -

Description: Provides fire hydrant, water meter, and valve
repair/replacements/upgrades, well refurbishment

and abandonment. Project will also provide for site = -
R \ g
paving repair/replacement. e
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Project Manager: Ed Dusablon

Fund(s) 612 Water Cap Programs Dev Fees 613 Water Cap Facilities Repair

Justification: Upgrade Dry Barrel Hydrants to current construction standards. Replacement of inaccurate, old, and damaged
water meters and valves. Repair or replacement paving at pump station sites.

Comments: Annual Replacement Program.

General Plan Consistency: Safety Element

Operations Impact: Reduce maintenance costs and increase reliabilty.

Begin Date: Summer 2009 End Date: Spring 2014 Priority: Two — Carryover

$63,000 $63,000 $63,000 $63.000 $63,000
117,000 117,000 117,000 117,000 117,000
$180,000 $180,000 $180,000 $180,000 $180,000

Water Cap Programs Dev Fees
613 | Water Cap Facilities Repair
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Capital Improvement Program
Water Project

Water System Looping Program - Various Locations
- CI15041 -

Description: Extend dead-end water lines to tie into water
system. Creale looping for proper circulation of
water throughout the system including the
following: Hauser Circle to LD 584; Whitechapel
Place to Eaglewood Awenue; Rimrock Road to
Sundown Road; South Lynn Road and Helga
Court; Conejo Oaks area looping; Corte Cancion;
and La Granada Drive (looping Conejo Oaks area).

Project Manager: Shamir Shahamiri CITYWIDE

Fund(s) 612 Water Cap Programs Dev Fees 613 Water Cap Facilities Repair

Justification: Provides more reliable and efficient water system.

Comments: Design and construction funding.

General Plan Consistency: Safety Element

Operations Impact: Increased maintenance costs to Water Fund of $1,000 annually.

Begin Date: Fall 2009 End Date: Spring 2014 Priority: Two Carryover

Q09010 48] 1 453
$98,000 $0 $98.000 $0 $98,000
182,000 0 182,000 0 182,000

$280,000 30 $280,000 30 $280,000

- nd:Nan
612 | Water Cap Programs Dev Fees
613 | Water Cap Facilities Repair
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Capital Improvement Program
Water Project

Calleguas Municipal Water District Turnout Improvements
- CI5044 -

Description: Supenisory Control and Water Acquisition
(SCADA)YTelemetry improvements at Calleguas
turnouts.

FRECWAY

B

Project Manager: Shamir Shahamiri

Fund(s) 612 Water Cap Programs Dev Fees 613 Water Cap Facilities Repair

Justification: Will provide remote access and monitoring capabilities at turnout locations throughout the system.
Comments: Design and construction funding.
General Plan Consistency: Safety Element

Operations Impact: Additional $3,000 in annual maintenance costs to the Water Fund Citywide.

Begin Date: Fall 2009 End Date: Spring 2010 Priority: Two Carryover

RNCY SHRCE AT
612 | Water Cap Programs Dev Fees
613 | Water Cap Facilities Repair

$35,000 $0 $0 $0 80
65,000 0 0 0 0
$100,000 30 30 30 30
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Capital Improvement Program
Water Project

Pump Station and Miscellaneous Reservoir Improvements
- CI5053 -

Description: Additional pumps at pump station sites, including
Sunset No. 2 (to pump to Oakbrook/Sunset 3
Zone) and Erbes Road (to pump to Lang Ranch/
Sunset 2 Zone). Upgrade/replace old or inefficient
pumps, miscellaneous structural, mechanical, and
electrical upgrade/repair/replacement at resenoir
and pump station sites, including
study/design/construction  addressing  wildfire
safety elements such as pump station enclosures
and diesel pumps.

Project Manager: Shamir Shahamiri

Fund(s) 612 Water Cap Programs Dev Fees 613 Water Cap Facilities Repair

Justification: Improves reliability and efficiency of the system.
Comments: Study, design, and construction

General Plan Consistency: Safety Element

Operations Impact: Increases maintenance costs to Water Fund by approximately $200 per year.

Begin Date: Fall 2009 End Date: Spring 2011 Priority: Two Carryover

$49,000 $140,000 80
91,000 260,000 0 0
$140,000 $400,000 30 30

612 | Water Cap Programs Dev Fees
613 | Water Cap Facilities Repair
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Capital Improvement Program
Water Project

La Granada Pump Station
- Cl8082 -

Description: Design and construction of a new pump station at,
or near, La Granada resenoir site.

Project Manager: Shamir Shahamiri

Fund(s) 612 Water Cap Programs Dev Fees

Justification: Necessaryto ensure consistent and reliable water to La Granada area customers and provide a backup water
system fo other customers.

Comments: Provides alternate and backup pumping system to La Granada reservoir and the existing/future Wilder reservoirs
and pump stations. Construction is subject to the availability of American Recovery and Reinvestment Act {ARRA) or

State Revolving Fund funding.

General Plan Consistency: Safety Element

Operations Impact: Provides system redundancy and reduces overload of the existing pumping system.

Begin Date: Summer 2009 End Date: Spring 2011 Priority: Two Carryover

Water Cap Programs Dev Fees il $1,500,000
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Capital Improvement Program
Water Project
Reservoir Coating and Painting Program
- MI2010 -

Description: Provides for program to inspect and, if necessary,
repaint exterior and recoal interior surfaces of
various water reservoirs and hydro tanks.

Project Manager: Shamir Shahamiri

Fund(s) 613 Water Cap Facilities Repair

Justification: Provides necessaryongoing longterm maintenance of water system components.

Comments: Prevents corrosion and deterioration; ensures consistent water quality. Will be implemented if American Recovery
and Reinvestment Act (ARRA) or State Revolving Fund funding is available.

General Plan Consistency: Conservation and Safety Elements

Operations Impact: Reduces Water Fund maintenance costs.

Begin Date: Summer 2009 End Date: Spring 2011 Priority: Two — Carryover

$500,000

$1,000,000 30

613 | Water Cap Facilities Repair
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Capital Improvement Program
Water Project

Reservoir Site Development - Ventu Park
- MI2023 -

Description: Study to determine the potential for reuse,
dewelopment, conversion, or sale of the Ventu Park
Reservwir site.

Project Manager: Tom Pizza

Fund(s) 612 Water Cap Programs Dev Fees

Justification: Alows review for future use.

Comments: Studyis needed to determine bestuse of this property. This may or may not be a Water Fund use.
General Plan Consistency: Land Use and Safety Elements

Operations Impact: Not known at this time. Specific fund(s) impacted will depend on the outcome of the study.

Begin Date: Fall 2009 End Date: Spring 2010 Priority: Two Carryover

RNCY SHRCE AT
612 | Water Cap Programs Dev Fees

20
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Capital Improvement Program
Water Project

Reservoir Mixing Improvements
- MI2036 -

Description: Evaluation of improvements to reservoirs for better
mixing of stored water. Project may include
valving and baffling.

Frasway Bessresle
RN Balroliw Rad

Project Manager: Shamir Shahamiri

Fund(s) 612 Water Cap Programs Dev Fees 613 Water Cap Facilities Repair

Justification: Increases system reliability and water quality.

Comments: Study, design, and construction. Increases turnover time for the water stored in the reservoirs, and improves
chlorine residual.

General Plan Consistency: Conservation and Safety Elements

Operations Impact: Reduces maintenance cost to water funds.

Begin Date: Summer 2009 End Date: Spring 2011 Priority: Two — Carryover

Water Cap Programs Dev Fees
613 | Water Cap Facilities Repair

372,000
$400,000 30 30 50
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Capital Improvement Program

Wastewater Projects

The City's wastewater customers rely on a viable and dependable
wastewater collection and treatment system. Wastewater capital
improvement projects are undertaken every year to ensure such a system
remains in good operating condition. Such projects include improvements
to the system for collection, treatment, reclamation, and disposal of
wastewater. Projects are based on the 1994 Hill Canyon Wastewater
Treatment Plant Faciliies Plan and the 2002 Wastewater Interceptor
Master Plan, the need to replace existing aging or deteriorating
infrastructure, capacity expansion needs, potential for treated wastewater
reuse, operational and process improvements, regulatory and permitting
requirements, and community standards.

Wastewater capital projects are funded via three separate funds: 1)
Wastewater Capital Program (Developer Fees) Fund; 2) Wastewater
Capital Facilities Replacement Fund; and, 3) Wastewater Capital Program
(Service Charges) Fund. Recurring maintenance and operations costs are
funded primarily from wastewater rates.
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Capital Improvement Program
Five-Year Summary

Wastewater Projects

1| C14270 | Intereeptor CIP Phase [ - Units E & Tio 95 $0 $2,000000  $2.500,000) S0 $0 S0, $4,500,000)
2 | C14287 | Wastewater Asset Management Two 96 0 50.000) 50,000, 0 0 0 100,000
3 | C14533 | HCTP Upgrade Phasc 4 - UV Disinfection Tveo 97 0 500,000 5,000,000 0 0 0) 5,500,000

7 | CI5062 | TMOL Implementation One 100 0 500,000 2,100,000 3,500,000 0 6,100,000

B | C15064 | Interceptor CIP Phase IV - Units A & Y Two 101 0 1,000.000 1,000,000 0 0 2,000,000]
9 | C15066 | Olsen Road Lift Station Upgrades Two 102 0 350,000 0 0 0 350,040

13] Cla028 Tieo 106 0 500,000 500,000 500,000 200,000 200,000 1,900,000
141 CI8030 | InflowInfilration Program - Manhole Rehabilitation Tio 107 0 250,000 250,000) 0 0 0 500,000/
15| MI2024 | Wastewater Unscheduled Repairs - Wastewater Lines Tweo 108 0 160,000 150,000, 150,000 150,000 150,000, 750,000

i 4 A0 i
19 | MI2055 300,000 300,000 300,000 300.000 300,000 1,500,000
20 | MI2056 | HCTP Equipment Replacement Tieo 13 0 150,000 150,000 150,000 150,000 150,000 750,000
21| MI2077 | High Maintenance Repair Projocts - Wastewater Lines Tig 114 0 100,000 100,000, 100,000/ 100,000 100,000, 500,000/

03§
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Capital Improvement Program
Wastewater Project

Interceptor CIP Phase lll -Units E & V
-Cl4270 -

Description: Unit E2: Replace 4,620 linear feet of existing 33-
inch wastewater line with 38-inch line between
manholes F22-15.7 and W24-7.

Unit V1: Replace 933 linear feet of existing 15-
inch pipe with 18-inch line between manholes V33
and V29 on Thousand Oaks Boulevard east of
Erbes Road.

Project Manager: Shamir Shahamiri

Fund(s) 622 Wastewater Cap Pgm Dev Fees 624 Wastewater Cap Pgm Serv. Chrge

Justification: Unit E2 - This reach has marginal capacity issue. Existing dryweather peak flows of 5.3 mgd is 37 percent ofthe
average nominal full pipe capacity of 14.1 MGD (Million Gallons per Day). The existing peak wet weather flow of
11.6 is 82 percent of capacity. At buildout, the peak dry and wet weather flows are projected to increase to 6.6 mgd
and 12.6 mgd, which is 89 percent of the capacity.

Unit V1: This reach has a minor capacityissue. Existing wetweather peak flow of 2.8 mgd is 78 percent of the full
capacity. The buildout wet weather flow is slightly higher at 2.9 mgd.

Comments: Asidentified in the 2002 Wastewater Interceptor Master Plan accepted by the City Council on July 23, 2002.

General Plan Consistency: Safety Element

Operations Impact: Reduced Wastewater Fund maintenance cost.

Begin Date: Spring 2009 End Date: Spring 2011 Priority: Two Carryover

: FCH
622 | Wastewater Cap Pgm Dev Fees

$1,400,000]  $1,750,000 30

624 | Wastewater Cap Pgm Serv. Chrge 800,000 750,000 0 0
$2,000,000 $2,500,000 $0 $0
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Capital Improvement Program
Wastewater Project

Wastewater Asset Management

- Cl4287 -
Description: Computer software, hardware, and consultant
senices (o upgrade/update the Automated

Mapping, Facilities Management, and Geographic
Information  System  (AM/FM/GIS) of the
wastewater enterprise.

Project Manager: Roner Del Castillo

Fund(s) 622 Wastewater Cap Pgm Dev Fees

624 Wastewater Cap Pgm Serv. Chrge

Justification: Improvements will better prepare City to satisfy the intent of the Sanitary Sewer Overflow (8S0) Rule and
Environmental Protection Agency's Capacity, Management, Operation, and Maintenance (CMOM) Program. Also
improves wark efficiency and further reduces the risk of SS0Os. Protects the public's investment in the collection
system assets.

Comments: As identified in the 2002 Wastewater Interceptor Master Plan approved by the City Council on July 23, 2002.
General Plan Consistency: Safety Element

Operations Impact: Reduced Wastewater Fund maintenance costs.

End Date: Summer 2011 Priority: Two Carryover

Begin Date: Summer 2009

Wastewater Cap Pgm Dev Fees $10,000 $10,000 30
624 | Wastewater Cap Pgm Serv. Chrge 40,000 40,000 0 0
$50,000 $50,000 $0 $0
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Capital Improvement Program
Wastewater Project

HCTP Upgrade Phase 4 - UV Disinfection
- Cl4533 -

Description: Construction of ultraviolet (UV} disinfection
equipment to remowe pathogens from the Hill
Canyon Treatment Plant (HCTP) effluent.

Project Manager: Mike Tohidian

Fund(s) 622 Wastewater Cap Pgm Dev Fees 624 Wastewater Cap Pgm Serv. Chrge

Justification: Installing UV light to disinfect the reclaimed wastewater should eliminate the need for chemical disinfection,
resulling in less operating costs and handling of dangerous chemicals. The cost of chemicals is increasing
significantly.

Comments: HCTP began monitoring the effluent transmissivityin November 2008 and should continue for sixmonths which is
required for the UV system design expected by Summer 2009.

General Plan Consistency: Safety, Public Buildings and Conservation Elements

Operations Impact: New facilities will increase maintenance and operational costs. The system's annual operating cost,
including power use, is expected to be $250,000 per year, which will be offset by eliminating the cost
of chemicals.

Begin Date: Summer 2009 End Date: Winter 2010 Priority: Two Carryover

: 009201 0728

622 | Wastewater Cap Pgm Dev Fees 13 $100,000 $1,000,000 $0

624 | Wastewater Cap Pgm Serv. Chrge 1 400,000 4,000,000 G 0
51 $500,000]  $5,000,000 50 50
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Capital Improvement Program
Wastewater Project

HCTP Biosolids Management
- C150358 -

Description: Construction of facilities to improve digester
operalion, co-generation gas production, and
piping. Other future facility improvements will
address dewatering and drying of the bios lids.

Project Manager: Mike Tohidian

Fund(s) 622 Wastewater Cap Pgm Dev Fees 624 Wastewater Cap Pgm Serv. Chrge

Justification: Grease and/or food waste receiving stations will be constructed to increase the gas production and improve
digester operation. In addition, the grease should reduce the plant bios lids production by destroying a greater
amount of volatile solids. Byincreasing the amount of gas production, the goal is to add at least one more 250 kW
cogen engine for generating more electricity at the plant.

Comments: Design for upgrading facilities for increasing gas production should begin by Spring 2009 followed by construction
in Winter 2009. The improvements for dewatering and drving bios lids will he scheduled for future years if feasible.

General Plan Consistency: Safety, Public Buildings and Conservation Elements

Operations Impact: New facilities will increase maintenance and operational costs.

Begin Date: Summer 2009 End Date: Winter 2010 Priority: Two __ Carryover

Wastewater Cap Pgm Dev Fees
624 | Wastewater Cap Pgm Serv. Chrge

$440,000
[ 1,760,000 0 0 0
| $2,200,000 $0 $0 $0 $
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Capital Improvement Program
Wastewater Project

HCTP North and South Headworks
- C15061 -

Description: Upgrades to the existing North Headworks
including replacing bar screens, grit hopper and
washers, grit pumps, sludge pumps, and sludge
valves. Improve access to sludge pump pits, site
paving, and connecting the new automatic sludge
valves to the plant Supendsory Control and Data
Acquisition (SCADA) network. In addition, grit
removal and screening systems at South
Headworks will be upgraded.

Project Manager: Mike Tohidian

Fund(s) 622 Wastewater Cap Pgm Dev Fees 624 Wastewater Cap Pgm Serv. Chrge

Justification: The existing headworks are not trapping trash and grit properly, which could upset the plant operation. The
additional capital cost used for replacing some of the equipment will extend the equipment life cycle by 15 to 20
years,

Comments: Design for upgrading equipment at the North Headworks should be completed by Spring 2009 followed by
construction. Design of South Headworks will follow the North Headworks work expected to begin in Winter 2009;
construction will follow by Spring 2010.

General Plan Consistency: Public Buildings, Safety and Conservation Elements

Operations Impact: New facilities will increase maintenance and operational costs.

Begin Date: Summer 2009 End Date: Winter 2010 Priority: Two —_ Carryover

$380,000
1,520,000 0 0 0
1 $1,900,000 30 30 30

Wastewater Cap Pgm Dev Fees
624 | Wastewater Cap Pgm Serv. Chrge
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City of Thousand Oaks FY 2009-2010/2010-2011 Budge!

Capital Improvement Program
Wastewater Project

TMDL Implementation
- C15062 -

Description: Capital project(s) needed for future implementation
of Total Maximum Daily Load (TMDL) requirements
according to the Renewable Water Resource
Management Program deweloped with Camrosa
Water District and the Camarillo Sanitation
District.

Project Manager: Dean Morales

Fund(s) 622 Wastewater Cap Pgm Dev Fees 624 Wastewater Cap Pgm Serv. Chrge

Justification: Due to TMDL chloride requirements for the Arroyo Conejo, water from the Hill Canyon Treatment Plant or high salt
content dry weather creek flows may need to be removed in the future.

Comments: Part of Wastewater Capital Improvement Program with new projects considered for implementation. Potential for
grant funding.

General Plan Consistency: Public Buildings and Safety Elements

Operations Impact: Reduces Wastewater Fund operational costs.

Begin Date: Fall 2009 End Date: Spring 2012 Priority: One __ Carryover

$100,000 $420,000 $700,000
400,000 1,680,000 2,800,000 0
$500,000]  $2,100,000]  $3,500,000 $0

622 | Wastewater Cap Pgm Dev Fees
624 | Wastewater Cap Pgm Serv. Chrge
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Capital Improvement Program
Wastewater Project

Interceptor CIP Phase IV - Units A& Y
- CI5064 -

Description: Unit A: Reline 2,472 linear feet of 12 to 20-inch
waslewater lines between manholes A37.1 and
A34.1, and between manholes AZ29.1 and A29.3.

Unit Y2: Reline 3,118 linear feet of 24-inch Techite
wastewater lines between manholes Y1 and Y12,
and 4,536 linear feet of 18-inch Techite wastewater
lines between siphon inlet and Hill Canyon.

Project Manager: Shamir Shahamiri

Fund(s) 622 Wastewater Cap Pgm Dev Fees 624 Wastewater Cap Pgm Serv. Chrge

Justification: Units Aland Y2 - Capacityin these sections is adequate. These reaches are constructed of Techite pipe material.
Techite is a fiber glass resin composite material that is relatively thin-walled and has a high failure rate.

Comments: As identified in the 2002 Wastewater Interceptor Master Plan approved by City Council on July 23, 2002.
General Plan Consistency: Safety Element

Operations Impact: Reduced Wastewater Fund maintenance costs.

Begin Date: Spring 2009 End Date: Spring 2011 Priority: Two __ Carryover

: ) 00/2010 2 2
622 | Wastewater Cap Pgm Dev Fees $200,000 $200,000 $0 $0
624 | Wastewater Cap Pgm Serv. Chrge 300,000 300,000 0 0
| $1.000,000f  $1,000,000
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Capital Improvement Program
Wastewater Project

Olsen Road Lift Station Upgrades
- CI5066 -

Description: Olsen Road Lift Station, increase size of wet well
from 3,000 gallons up to 50,000 gallons.

Project Manager: Shamir Shahamiri

Fund(s) 624 Wastewater Cap Pgm Serv. Chrge

Justification: Minimizes maintenance and damage to pumps and motors, reduce electrical costs, and increase life of rotating
assembly {impellers).

Comments: None

General Plan Consistency: Safety Element

Operations Impact: Minimize maintenance and increase pump integrity.

Begin Date: Spring 2009 End Date: Fall 2010 Priority: Two __ Carryover

56| $350,000|'

6524 | Wastewater Cap Pgm Serv. Chrge
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Capital Improvement Program
Wastewater Project

Waste Processing Facility
- CI5067 -

Description: New facility to address waste generated in the
collection system. A specific dumping site at the
Municipal Senice Center (MSC) that would
separate organic/inorganic material through a
hopper, grind it, press out the liquids, and
compress it into a small block. The liquid would
flow to the existing clarifier and the solids would be
disposed of at a local landfill.

Project Manager: Shamir Shahamiri

Fund(s) 624 Wastewater Cap Pgm Serv. Chrge

Justification: The Hill Canyon Wastewater Treatment Plant (HCTP) will no longer be a viable dumping site after the installation
of solar panels is complete. Wastewater staff would also be saving time and labor by disposing of the material
locallyas opposed to traveling outside of the Cityorto HCTP.

Comments: The facility may also aid the Street Division in reducing wet waste weight. The study cost would need to be
calculated, however, a similar plan performed by Snohomish County Public Works was approximated at $115,000.

General Plan Consistency: None

Operations Impact: None

Begin Date: Spring 2009 End Date: Fall 2009 Priority: Two — Carryover

Wastewater Cap Pgm Serv. Chrge
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Capital Improvement Program
Wastewater Project

HCTP Secondary Access
- CI5149 -

Description: Construct paved access road across from the
Municipal Service Center (MSC) to Hill Canyon
Treatment Plant (HCTP). The road can be used for &
maintenance of the existing storm drain in the area

3:{:
£ 00
s
and as secondary access to HCTP.

Project Manager: Shamir Shahamiri

Fund(s) 622 Wastewater Cap Pgm Dev Fees 624 Wastewater Cap Pgm Serv. Chrge

Justification: Provides secondaryand faster access to HCTP from the MSC site.
Comments: This secondary access road currenily exists as a substandard narrow dirt road, through an easement, and is very
difficultto use during inclement weather conditions. The improvements will provide an all-weather and safe, paved

access road with proper crossing over the Arroyo Conegjo Creek.

General Plan Consistency: Safety Element

Operations Impact: Periodic maintenance of approximately $1,000 per year.

Begin Date: Fall 2009 End Date: Spring 2011 Priority: Two __ Carryover

691201 120 5 :
$20,000 $80,000 $0 $0 $0

80,000 320,000 0 0 0
1 $100,000 $400,000 30 30 $0

622 | Wastewater Cap Pgm Dev Fees
624 | Wastewater Cap Pgm Serv. Chrge
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Capital Improvement Program
Wastewater Project
Wastewater Flowmeter Installation
- CI5150 -

Description: Installation and/or upgrade of ten wastewater
flowmeters at predetermined locations within the
wastewater collection system.

Project Manager: Shamir Shahamiri

Fund(s) 622 Wastewater Cap Pgm Dev Fees 624 Wastewater Cap Pgm Serv. Chrge

Justification: Installation replaces aged, failing equipment and serves to comply with new State Wastewater Discharge
Regulations (SWDRs) regarding monitoring and public notification.

Comments: The flowmeters will provide advanced warming of potenfial overflow situations and provide necessary flow analysis
for future engineering decisicns.

General Plan Consistency: None

Operations Impact: Minor periodic maintenance.

Begin Date: Summer 2009 End Date: Summer 2011 Priority: Two __ Carryover

$25,000
100,000 0 0 0
$125,000 $0 50 50

622 | Wastewater Cap Pgm Dev Fees
624 | Wastewater Cap Pgm Serv. Chrge

105



City of Thousand Oaks FY 2009-2010/2010-2011 Budge!

Capital Improvement Program
Wastewater Project

Wastewater Line Relining Program
- Cl8028 -

Description: Continuing program to reline existing damaged
wastewater lines.

Project Manager: Roner Del Castillo

Fund(s) 624 Wastewater Cap Pgm Serv. Chrge

Justification: Improves wastewater system integrity.
Comments: Annual program.

General Plan Consistency: Safety Element

Operations Impact: Reduces maintenance costs in Wastewater Fund(s).

Begin Date: Summer 2009 End Date: Summer 2014 Priority: Two Carryover

$500,000

624 | Wastewater Cap Pgm Serv. Chrge [ $500,000 $500,000 $200,000
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Capital Improvement Program
Wastewater Project
Inflow/Infiltration Program - Manhole Rehabilitation
- CI8030 -

Description: Ongoing project to repair and replace damaged
wastewater lines and manhcles, and components
to reduce quantity of non-wastewater elements
entering the system.

Project Manager: Roner Del Castillo

Fund(s) 624 Wastewater Cap Pgm Serv. Chrge

Justification: Necessaryto reduce inflow and infiltration of runoff or ground water into wastewater system.
Comments: None

General Plan Consistency: Safety and Conservation Elements

Operations Impact: Reduces Waslewater Fund operational costs.

Begin Date: Summer 2009 End Date: Summer 2011 Priority: Two Carryover

$250,000

624 | Wastewater Cap Pgm Serv. Chrge [ $250,000 $0
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Capital Improvement Program
Wastewater Project

Wastewater Unscheduled Repairs - Wastewater Lines
- MI2024 -

Description: Projects implemented annually to repair or replace
old wastewaler lines. These projects are not
identified specifically during preparation of the
Wastewater Capital Improvement Program. They
are identified annually based on need.

Project Manager: Dean Morales

Fund(s) 624 Wastewater Cap Pgm Serv. Chrge

Justification: Provides funding for projects as a result of storm or earthquake damage. Provides for more reliable wastewater
system.

Comments: Needed for health and safety.

General Plan Consistency: Safety Element

Operations Impact: Reduces Wastewater Fund maintenance costs.

Begin Date: Summer 2009 End Date: Spring 2014 Priority: Two — Carryover

$150,000

624 | Wastewater Cap Pgm Serv. Chrge $150,000 $150,000 $150,000 ,
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Capital Improvement Program
Wastewater Project

TMDL Monitoring
- MI2025 -

Description: Support program to dewelop Calleguas Creek
Watershed Management Plan. Technical support
to dewelop water quality objectives and permit
limitations. Participate in the implementation of
the Regional Water Recycling Project with
Camrosa Water District and the Camarillo
Sanitation District. This program helps define the
scope of future capital projects.

Project Manager: Dean Morales

Fund(s) 001 General Fund 622 Wastewater Cap Pgm Dev Fees
624 Wastewater Cap Pgm Serv. Chrge

Justification: Allows aclive participation in regulatory processes with the objective of ensuring fair and reasonable wastewater
and stormwater permit requirements, including new National Pallutant Discharge Elimination System (NPDES)
and Total Maximum Daily Load {TMDL) permits. Funding ofthe Watersheds Cealition of Ventura County (WCVC)
Memorandum of Understanding and Calleguas Creek Watershed Management Plan (CCWMP) Memorandum of
Agreementis included in this project.

Comments: Partof Calleguas Watershed Management Plan.

General Plan Consistency: Conservation Element

Operations Impact: Some minimal staff coordination and minor recurring Wastewater Fund expenses.

Begin Date: Summer 2002 End Date: Summer 2014 Priority: One Carryover

001 | General Fund
622 | Wastewater Cap Pgm Dev Fees
624 | Wastewater Cap Pgm Serv. Chrge

$155,000 $170,000 $170,000 $170,000
29,000 32,000 32,000 32,000
116,000 128,000 128,000 128,000
$300,000 $330,000 $330,000 $330,000
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Capital Improvement Program
Wastewater Project
HCTP Wetlands Mitigation Bank
- MI2026 -

Description: Waetlands at Hill Canyon Treatment Plant (HCTP)
were built to mitigate the emironmental impacts of
the Unit W Interceptor Repairs, Borchard Road/101

. i x’r’x,x,x,x,x,!,! x,x
Interchange  Expansion, HCTP  Phase 3 o - e
A i ) A ) x;,x,z,;;x‘t’t’x’r’x’x§x,x,x’xxxx,x,x,x,xgix,;;;i;‘; x”””””,;’ ’x’x’xixix{x{;"xé";ﬁ’
e S o
Expansion, Conejo Creek Diversion Project, and s,s gx,g,ggi,g,i,gm
. \ za x,! ;g x,x,x,x,x i ,z,z{z{z{ 5
the Wendy Drive/101  Soundwall  project. = x“’§,,;;,;,§,§§§5§§§”’z*‘§’§§§
. L . ) e
Additional mitigation credits are available for future e ;,?i}; S
™ . . Tl 73] £ x,i’,x,x,,x
use as defined by the Mitigation Bank Enabling = %;,,g,ﬁ;
e

Instrument that will be established by the City,
Armmy Corps of Engineers, California Department of
Fish and Game, and Los Angeles Regional Water
Quality Control Board.

Project Manager: Dean Morales

Fund(s) 622 Wastewater Cap Pgm Dev Fees 624 Wastewater Cap Pgm Serv. Chrge

Justification: Consultant costto establish the Bank Enabling Instrument and yearly maintenance cost of the wetlands.

Comments: The Bank Enabling Instrument will potentially allow the Cityto sell mitigation credits worth upwards of $2 million.

General Plan Consistency: Conservation Element

Operations Impact: Will increase operation and maintenance costs.

Begin Date: Summer 2009 End Date: Summer 2014 Priority: One —_ Carryover

$50,000 30 30 30
20,000 20,000 20,000 20,000 20,000
$70,000 $20,000 $20,000 $20,000 $20,000

Wastewater Cap Pgm Dev Fees
624 | Wastewater Cap Pgm Serv. Chrge
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Capital Improvement Program
Wastewater Project

Unit W Wastewater Interceptor Mitigation
- MI2027 -

Description: Compliance  with  conditions of permits/
agreements sel by regulatory agencies during
construction of Phase | and Phase |l of Unit W
Wastewater project. This includes maintenance of
revegetation on-site and off-site.

Project Manager: Shamir Shahamiri

Fund(s) 622 Wastewater Cap Pgm Dev Fees 624 Wastewater Cap Pgm Serv. Chrge

Justification: Re-establishes biological resources and wildlife habitat. Extended compliance period as required by the Army
Corps of Engineers.

Comments: Maintenance activities will continue for at least two years.
General Plan Consistency: Conservation and Safety Elements

Operations Impact: Recuring Wastewater Fund maintenance costs.

Begin Date: Fall 2002 End Date: Fall 2010 Priority: One —_ Carryover

$28,000
112,000 112,000 0 0
$140,000 $140,000 30 30

Wastewater Cap Pgm Dev Fees
624 | Wastewater Cap Pgm Serv. Chrge
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Capital Improvement Program
Wastewater Project

HCTP - Unscheduled Repairs & Replacements
- MI2055 -

Description: Repair, replacement, and upgrade of capital
facilities to ensure ongoing operations. These are
small projects, not specifically identified in the
Capital Improvement Program. Projects may S
include: flare upgrade, cowered garage for plant
equipment, and installing missing perimeter
fencing.

Project Manager: Mike Tohidian

Fund(s) 623 Wastewater Cap Fac Rep

Justification: Ensures ongeing permit compliance.

Comments: Partof the Waslewaler Capital Improvement Program to be implemented annually.

General Plan Consistency: Public Buildings, Safety and Conservation Elements

Operations Impact: Reduces Waslewater Fund maintenance cosls of obsclete/damaged components.

Begin Date: Summer 2009 End Date: Winter 2014 Priority: Two Carryover

Wastewater Cap Fac Rep 3 $300,000 $300,000
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Capital Improvement Program
Wastewater Project

HCTP Equipment Replacement
- MI2056 -

Description: Ongoing replacement/repair of major pieces of
equipment.

Project Manager: Chuck Rogers

Fund(s) 623 Wastewater Cap Fac Rep

Justification: Necessaryto maintain permit compliance.

Comments: Ongoing project.

General Plan Consistency: Public Buildings and Safety Elements
Operations Impact: Reduces Wastewater Fund maintenance costs.

Begin Date: Fall 2009 End Date: Summer 2014 Priority: Two Carryover

$150,000

00920
$150,000

0020
$150,000

B nieNam
623 | Wastewater Cap Fac Rep

$150,000 $150,000]
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Capital Improvement Program
Wastewater Project

High Maintenance Repair Projects - Wastewater Lines
- MI2077 -

Description: Citywide review and correction of high maintenance
locations within the wastewater collection system.

Project Manager: John Nelson

Fund(s) 623 Wastewater Cap Fac Rep

Justification: Repair of high maintenance lines will limit the chance of a sanitary sewer overflow within that pipeline or manhole
while eliminating repeated cleanings throughout the year.

Comments: These locations are not identified within the Wastewater Master Plan and are based on recommendations from
daily operations and maintenance practices. Correction of these issues will result in a reduction of operation and

maintenance costs.

General Plan Consistency: None

Operations Impact: Reduced maintenance cosls.

Begin Date: Summer 2009 End Date: Summer 2014 Priority: Two Carryover

623 | Wastewater Cap Fac Rep $100,000|‘ $100,000 $100,000

$100,000
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City of Thousand Oaks FY 2009-2010/2010-2011 Budge!

Capital Improvement Program

Open Space Projects

Open Space projects include: land acquisition, construction and
rehabilitation of trails, fences, parking areas, and related improvements.
Capital projects in this category may be identified by either City or Conejo
Recreation and Park District (CRPD), usually as part of the annual Conejo
Open Space Conservation Agency (COSCA) budget process. The
exception to this process is land acquisition, which is proposed and
evaluated on a case-by-case basis as opportunities become available.
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Capital Improvement Program
Five-Year Summary

Open Space Projects

1 | €170 | COSCA Improvements and Renovations - Citywide One $0| $60,000 $60.,000) 550,000 $50,000 $50,000) $270,000)
2 | €227 | Open Space Acquisition - Citywide Teo 1,200,000' 0 0 0 0 0 1,200,000

o ouo
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Capital Improvement Program
Open Space Project

COSCA Improvements and Renovations - Citywide
-CM170 -

Description: Provdes for Citywide renovation and installation of
open space improvements such as trails, drainage
improvements, fencing, signage, and creek
crossings. Funding represents City portion of
expected costs. Matching 50 percent will be paid
by CRPD.

Project Manager: Kristin Foord

Fund(s) 001 General Fund

Justification: The repairand installation of open space improvements benefits public access and public safety.

Comments: Recurring expenditures associated with management of open space by the Conejo Open Space Conservation
Agency (COSCA).

General Plan Consistency: Open Space Element

Operations Impact: Minor increased costs for maintenance and operations of open space improvements. Of these costs,
50 percent match is paid by the Conejo Recreation and Park District through the COSCA budget

process. Cily's General Fund pays the other 50 percent matching share.

Begin Date: Summer 2009 End Date: Spring 2014 Priority: One Carryover

$60.00C

001 | General Fund $60,000 $50,000 $50,000 .
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Capital Improvement Program
Open Space Project

Open Space Acquisition - Citywide
-Cl1227 -

Description: Enables the acquisition of land and ftrail
easements Citywide with important open space
resources, as opportunities arise.

Project Manager: Kristin Foord

Fund(s) 512 Comm. Recreation Facilities Open Space

Justification: Protects areas with important open space resources; assists in completion of the open space "ring" around the
City, allows acquisition of key trail segments and implementation of the Trail Master Plan.

Comments: Purchase of land for open space compliments the ongoing practice of open space preservation through the
development review process, and is needed in certain areas to adequately protect open space resources.

General Plan Consistency: Open Space Element

Operations Impact: Estimated $80/acre/year in additional operation and maintenance costs for new open space
acquisitions. Of these costs, 50 percent is paid by the Conejo Recreation and Park District (CRPD}
through the Conejo Open Space Conservation Agency (COSCA) budget process. City's General
Fund pays the other 50 percent share.

Begin Date: Summer 2009 End Date: Spring 2014 Priority: Two v Carryover

Comm. Recreation Fagilities Open
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Capital Improvement Program
Library Projects

Grant R. Brimhall Library

Grant R. Brimhall Library projects include replacement of the halon fire
suppression system, which is leaking and cannot be repaired, modification
of water-based fire suppression systems in the electrical and computer
rooms, and mechanical upgrades to improve energy efficiency and
effectiveness for library occupants.

Newbury Park Branch Library

Newbury Park Branch Library capital projects include replacement of the
parking lot due to age and condition. Future inclement weather will
increase deterioration of the parking lot surface. The other project is the
replacement of original carpeting in the public and staff areas. The
carpeting to be replaced in the public area is 18 years old and worn.
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Capital Improvement Program
Five-Year Summary

Library Projects

1 | C15082 | Newbury Park Branch Library Carpet Upgradc Tio $0) 50, $0 $D| SOl $150,000)
2 | CI5746 | Libraries Mechanical Upgrades Two 75.000) 425,000 0 Dl Ol 500,000
3 | C15769 | Newbury Park Branch Library Parking Lot One 500,000 0 0 Ol Ol 750,000
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Capital Improvement Program
Library Project

Newbury Park Branch Library Carpet Upgrade
- C15082 -

Description: Replace carpeting in areas over ten years old.

Project Manager: Liz Perez

Fund(s) 110 Library

Justification: Replaces ten-year old worn carpet in heavily-used facility. Replacement will alleviate potential trip and fall
hazards.

Comments: This replacementitem is needed as part of the City's scheduled maintenance plan.
General Plan Consistency: Public Buildings Element

Operations Impact: Reduced general fund maintenance costs.

Begin Date: Spring 2009 End Date: Fall 2009 Priority: Two v Carryover
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Capital Improvement Program
Library Project
Libraries Mechanical Upgrades
- C15146 -

Description: Replace/upgrade  existing/foniginal  mechanical
systems 1to improve energy efliciency and
effectiveness for building occupants.

Project Manager: Liz Perez

Fund(s) 110 Library

Justification: Some of the exsting components to the mechanical systems are over 20 years old. Systems which are
substantially more energy-efficient due to advances in technology are now available. The existing systems
currently have numerous failures due to their age.

Comments: Staff will seek available reimbursements through the Ventura County Regional Energy Alliance and other grants or
rebates.

General Plan Consistency: Public Buildings Element

Operations Impact: By replacing existing equipment with more energy-efficient models, polential savings in electricity
and natural gas could be 10-20% of existing costs. Ongoing maintenance of systems is
approximately $60,000 annually. Next scheduled system replacement FY 2029-30 (20 years).

Begin Date: Fall 2009 End Date: Summer 2010 Priority: Two Carryover

$75,000

110 | Library $425,000 $0

122



City of Thousand Oaks FY 2009-2010/2010-2011 Budge!

Capital Improvement Program
Library Project

Newbury Park Branch Library Parking Lot
- C15169 -

Description: Replace aging asphalt parking lot.

g v

Project Manager: Liz Perez

Fund(s) 110 Library

Justification: The existing parking lot is more than 20 years old and has reached the end of its useful life. There is currently
severe cracking, causing potholes that are a potential safety concern. Replacing the asphalt will improve safety at
the site and is an investmentin the City's infrastructure.

Comments: As part of the design and bid process, two options will be analyzed based on feedback from the Ad Hoc Capital
Facilities Committee. Option #1 is a standard removal and replacement of the top 2" of asphalt. Option #2 is a
sustainable solution with pervious paving and new sub-base for water detention/retention. This option would add
significant cost {up to three times more) to the initial improvements, but would be a demonstration project for the
public for im proving water quality and storm water management.

General Plan Consistency: Public Buildings Element

Operations Impact: Parking lot replacement is scheduled every 20 years. Regular slurry coals are scheduled every five
years to increase the longenty of the parking lot and will be budgeted in the appropriate years.

Begin Date: Spring 2009 End Date: Fall 2009 Priority: One v Carryover

$500,000} 50 50

110 | Library

123



City of Thousand Oaks FY 2009-2010/2010-2011 Budge!

Capital Improvement Program
Library Project
Library Fire Suppression Systems
-CI5174 -

Description: Replace aged halon fire supression system in
Grant R. Brimhall Library storage building and
water-based fire suppresent system in the library
computer room.

Project Manager: Mike Farinon

Fund(s) 110 Library

Justification: The current, aged halon system is leaking and the water-based system in the computer room is unsafe and
inappropriate to battle electrical fires. Evaluation and modification of water based systems in the computer and
electrical rooms will increase safety for systems, data, and staff.

Comments: Replacing the system with an environmentally friendly FM-200 or similar system will improve fire safety and provide
greater environmental protection.

General Plan Consistency: Public Buildings Element

Operations Impact: None

Begin Date: Spring 2010 End Date: Fall 2011 Priority: One Carryover
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Capital Improvement Program

Facility Projects

The City owns and manages various public facilities (listed below), which
require periodic rehabilitation and upgrades. Capital improvement needs
are identified through operational experiences and community standards.

Each year the Facilities Division updates the City's 15-year Facilities
Maintenance Plan. The Plan is reviewed during the Capital Improvement
Program (CIP) budget process to determine which projects are necessary
for the upcoming years.

Below is a list of the major City-owned facilities:

Civic Arts Plaza Building, CAP Parking Structure, Teen Center, Senior
Center, 401 Hillcrest, 403 Hillcrest, Municipal Service Center, Hill Canyon
Treatment Plant, Cameron Center, Transportation Center, Fred Kavli
Theatre, Scherr Forum Theatre, Janss House, Grant R. Brimhall Library,
Newbury Park Library, Childcare Center, and the Los Robles Greens Golf
Course.

125



City of Thousand Oaks FY 2009-2010/2010-2011 Budge!

Capital Improvement Program
Five-Year Summary

Facility Projects

1 | €14091 | Community Center Expansion Three | 127 $4,995,333| $0) 50, $0 $0) 30, $4.996,333|
2 | CI5057 | Marquee Replacement Three | 128 150,000' 0f 0 0 0f 0 150,000'
3 | CI5078 | Hillerest Center Roof Deck Tio 129 200000| 0 0 0 0

o 3 0] 0 9
7 | C15086 | Civic Arts Plaza Encrgy Savings Upgrades Twn 133 480.000| 0f 0] 0 0f 0] 480,000'
B | C15090 | Parking Structure Improvements One 134 400,000' 0 0 0 0 0 400,000'
9 | €15093 | Transportation Center Energy Savings Upgrades Two 135 0 0

13| 15143 Cne 139 0| 0 150,000 0 0

0 150,000'
14 CI5144 | Civic Arts Plaza Sccurity Upgrades One 140 Ol 250,000 250,000) 0 0 0 500,000'
15 CI5145 | Kavli Theatre Lobby Carpet Replacement Tweo 0| a 0 125,000 a 0 125,000'
f |

4 |
19 €15175 | City Faciliies Communications System Two 144 600,000' 1,250.000 0 0 0 0 1,850,000'
20| €15178 | Civic Arts Plaza - Security Bollards & Lighting Cne 145 400,000' 0 0 0 0 0 400,000'
21 | MI2020 | Cameron Cenier Parking Lot One 146 75,000' 0 0 0 0 0 15 000|
A . DA S . ol b A 0 . 5 i Dl
§

25 | MI2049 | Kavli Theatre Light Booth Upgrade Twn 150 35, 00{]| 0f 0 0 0
26 | MI2062 | Rancho Potrero Specific Plan One 151 33,000' 100,000f 100,000 200,000 0
MI2064 0 125,000

Civic Arts Plaza Intcrior Theatre Painting

0

e Ly
31 | MI2088 | Teen and Scnior Center Exterior Painting Two 155 Ol 0 60,000 0 Dl Ol 60,000
32 | MI2081 | 401 Hillerest Carpet & Paint Tieo 150 150,000' 0 0 0 Dl Ol 150,000/
33 | MI2500 | Timber School Histeric Preservation Three 157 1,000 UODl 0f 0 0 Ol 0| 1,000,000
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Capital Improvement Program
Facility Project
Community Center Expansion
- Cl4091 -

Description: Design and construct a 12,500 square foot full-size
gymnasium with restrooms, storage, and auxillary
spaces at the Fiore Teen Center.

Project Manager: Liz Perez

Fund(s) 001 General Fund

Justification: Provides the community access to a full-size gymnasium for youth sporting events, senior sporting activities, and
large community evening and weekend events and programs.

Comments: Ad Hoc Senior Center/Teen Center Expansion Committee has supported this project since 2002. Project was
delayed during FY 2007-08 waiting for decertification of an easement with Caltrans. In February 2009, the Capital
Facilities Ad Hoc Committee recommended placing the project on hold until potential outside funding sources
could be found. The project has been submitted for Federal Economic Stimulus Funds.

General Plan Consistency: Public Buildings Element

Operations Impact: The addition of a full-size gymnasium and restrooms will greatly increase the overall maintenance
and operations costs for the Fiore Teen Center facility. Ongoing building maintenance costs are an
estimated $80,000 annually; programming costs are an estimated $60,000 annually.

Begin Date: Summer 2003 End Date: Summer 2010 Priority: Three v Carryover

(General Fund
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City of Thousand Oaks FY 2009-2010/2010-2011 Budge!

Capital Improvement Program
Facility Project
Marquee Replacement
- CI5057 -

Description: Replace existing marquee in front of Civic Arts
Plaza on Thousand Oaks Boulevard with a
modem marquee, capable of displaying "scrolling”
messages.

Project Manager: Liz Perez

Fund(s) 681 Theatre

Justification: A marguee with better visibility and interactive displays would help attract mare attention to upcoming Civic Arts
Plaza events.

Comments: None
General Plan Consistency: Public Buildings and Social Elements
Operations Impact: No operable marquee for as long as one month.

Begin Date: Summer 2009 End Date: Fall 2009 Priority: Three v Carryover

Theatre
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City of Thousand Oaks FY 2009-2010/2010-2011 Budge!

Capital Improvement Program

Facility Project
Hillcrest Center Roof Deck
- C15078 -
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Project Manager: Liz Perez e jxgi;,é,éﬁ

Fund(s) 001 General Fund

Justification: Decrease in maintenance costs and issues due to water intrusion from roof deck.

Comments: Exposed roof deck detailing continues to cause minor water intrusion throughout both 401 and 403 Hillcrest

buildings. A report was completed in May 2006 by forensic engineers to determine cause of water intrusion and
recommended repairs.

General Plan Consistency: Public Buildings Element

Operations Impact: Reduced maintenance costs and deterioration of building by eliminating water intrusion. No ongoing

maintenance costs associated with repairs over and abovwe regularly scheduled maintenance. Next
scheduled roof deck coating FY 2020-21 (ten years).

Begin Date: Spring 2009 End Date: Spring 2011 Priority: Two ¥ Carryover

001 | General Fund

$0|- $1,000,000 $0
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City of Thousand Oaks FY 2009-2010/2010-2011 Budge!

Capital Improvement Program
Facility Project
Hillcrest Energy Savings Upgrades
- CI5079 -

Description: Convert parking lot lighting to hi-lo systems with
motion sensors.

Project Manager: Liz Perez

Fund(s) 001 General Fund

Justification: New fixtures will be more energy-efficient and reduce the site’s carbon footprint.

Comments: A portion of the cost may be provided by an incentive through the Ventura County Regional Energy Alliance. Any
incentives or rebates will reduce the payback period.

General Plan Consistency: Public Buildings Element

Operations Impact: Electricity costs will be reduced 20-30 percent immediately. Project will reduce on-going utility costs
20-30 percent through energy efficient light fixtures.

Begin Date: \Winter 2009 End Date: Summer 2010 Priority: Two v Carryover

General Fund
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City of Thousand Oaks FY 2009-2010/2010-2011 Budge!

Capital Improvement Program
Facility Project

Los Robles Greens Golf Course Energy Savings Upgrades
- CI5081 -

Description: Convert parking lot lighting to hi-lo systems with
motion sensors.
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Project Manager: Liz Perez

Fund(s) 671 Golf Course - Los Robles

Justification: New fixtures will be more energy-efficient and reduce the site’s carbon footprint.

Comments: A portion of the cost may be provided by an incentive through the Ventura County Regional Energy Alliance. Any
incentives or rebates will reduce the payback period.

General Plan Consistency: Public Buildings Element

Operations Impact: Electricity costs will be reduced 20-30 percent immediately. Project will reduce ongoing utility costs
20-30 percent through energy-efficient light fixtures.

v Carryover

Begin Date: Winter 2009 End Date: Summer 2010 Priority: Two

Golf Course - Los Robles
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City of Thousand Oaks FY 2009-2010/2010-2011 Budge!

Capital Improvement Program

Facility Project
Teen and Senior Center Energy Savings Upgrades
- CI5085 -
Description: Convert parking lot lighting to hi-lo systems with -
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motion sensors.

Project Manager: Liz Perez

Fund(s) 001 General Fund
Justification: New fixtures will be more energy-efficient and reduce the site’s carbon footprint.

Comments: A portion of the cost may be provided by an incentive through the Ventura County Regional Energy Alliance. Any
incentives or rebates will reduce the payback period.

General Plan Consistency: Public Buildings Element

Operations Impact: Electricity costs will be reduced 20-30 percent immediately. Project will reduce ongoing utility costs
20-30 percent through energy-efficient light fixtures.

Begin Date: \Winter 2009 End Date: Summer 2010 Priority: Two v Carryover

General Fund
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City of Thousand Oaks FY 2009-2010/2010-2011 Budge!

Capital Improvement Program
Facility Project
Civic Arts Plaza Energy Savings Upgrades
- C15086 -

Description: Conwert chillers to an "all variable speed plant,”
and install variable frequency drives on hot water
pumps and constant air volume air handlers.

Project Manager: Liz Perez

Fund(s) 001 General Fund

Justification: Energysavings could resultin 30-80 percentreturn on investment.

Comments: A portion of the cost may be provided by an incentive through the Ventura County Regional Energy Alliance. Any
incentives or rebates will reduce the payback period.

General Plan Consistency: Public Buildings Element

Operations Impact: Reduced energy costs. No ongoing maintenance costs.

Begin Date: Winter 2009 End Date: Summer 2010 Priority: Two

<

Carryover

General Fund
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City of Thousand Oaks FY 2009-2010/2010-2011 Budge!

Capital Improvement Program
Facility Project
Parking Structure Improvements
- C15090 -

Description: Improvements will include security cameras,
parking revenue controls, and potential solar
installation.

Project Manager: Liz Perez

Fund(s) 001 General Fund

Justification: The Civic Arts Plaza parking structure is a prominent building atthe Civic Arts Plaza complex. Improvements will
compliment the quality of surrounding buildings and security improvements will protect the public and patrons
using the facility. Added security features will reduce potential risks associated with an open, unmonitored
building.

Comments: Project revised from original scope of work to only include security camera installation, parking revenue controls,
and minor costs associated with potential solar installation.

General Plan Consistency: Public Buildings Element

Operations Impact: Potential increased maintenance costs for improvement upkeep, potential reduced risk/liability due to
security improvements, reduced energy costs from solar panels after initial payback period. Ongoing
maintenance costs are unknown until final plans are completed.

Begin Date: Winter 2008 End Date: Summer 2010 Priority: One v Carryover

nddNan

001 | General Fund
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City of Thousand Oaks FY 2009-2010/2010-2011 Budge!

Capital Improvement Program
Facility Project
Transportation Center Energy Savings Upgrades
- CI15093 -

Description: Convert parking lot lighting to hi-lo systems with
motion sensors.
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Project Manager: Liz Perez

Fund(s) 001 General Fund

Justification: New fixtures will be more energy-efficient and reduce the site’s carbon footprint.

Comments: A portion of the cost may be provided by an incentive through the Ventura County Regional Energy Alliance. Any
incentives or rebates will reduce the payback period.

General Plan Consistency: Public Buildings Element

Operations Impact: Electricity costs will be reduced by 20-30 percent immediately. Project will reduce ongoing utility
costs 20-30 percent through energy-efficient light fixtures.

Begin Date: \Winter 2009 End Date: Summer 2010 Priority: Two v Carryover

001 | General Fund | s0| $o[
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City of Thousand Oaks FY 2009-2010/2010-2011 Budge!

Capital Improvement Program
Facility Project
Scherr Forum Theatre Seat Wagons
- CI5108 -

Description: Modify existing Scherr Forum Theatre seat wagons
from air system to caster system.

Project Manager: Gary Mintz

Fund(s) 681 Theatre

Justification: The Scherr Forum Theatre seat wagons require ever-increasing labor to move due to the deterioration of original
air casters, in addition to the difficulty and expense of obtaining replacements.

Comments: The structure of the seat wagons has been compromised by poor original design.

General Plan Consistency: Public Buildings and Social Elements

Operations Impact: None

<

Carryover

Begin Date: Summer 2009 End Date: Summer 2009 Priority: Two

Theatre
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City of Thousand Oaks FY 2009-2010/2010-2011 Budge!

Capital Improvement Program
Facility Project
Municipal Service Center (MSC) Expansion
-CI5131 -

Description: Expand the MSC into 3.29 acre parcel south of the
property located at 1893 Rancho Congjo
Boulevard. Expansion to include a community
recycling facility, transportation/bus storage and
maintenance, and meeting room/office space.

Project Manager: Grahame Watts

Fund(s) 001 General Fund 141  City Lighting District
142 AD 79-2 Lighting/Landscape District 183 Streets/Transportation Projects (Federal)
612 Water Cap Programs Dev Fees 613 Water Cap Facilities Repair
622 Wastewater Cap Pgm Dev Fees 623 Wastewater Cap Fac Rep

631 Solid Waste

Justification: In February 20086, the Cily acquired the rights lo a 3.29 acre parcel lo be used for lhe expansion of the MSC to
address hazardous waste collection, recycling, transportation, and equipment storage needs ofthe City.

Comments: A$585,000 Federal Transportation Grant was awarded to the City to offset part of the MSC Expansion.

General Plan Consistency: Safety Element

Operations Impact: Increase in maintenance and operations expense related to the facility.

Begin Date: Fall 2007 End Date: Spring 2011 Priority: Two v Carryover

‘B‘é? General Fund $174,500 $0 $0 $0
141 | City Lighting District 110,300 G G 0
142 | AD 79-2 Lighting/Landscape Distri 165,700 O O O
183 | Streets/Transportation Projects (Fe 230,500 0 0 0
612 | Water Cap Programs Dev Fees 259,300 O G G
613 | Water Cap Facilities Repair 136,000 QO QO QO
622 | Wastewater Cap Pgm Dev Fees 259,300 0 0 0
623 | Wastewater Cap Fac Rep 136,000 G G 0
831 | Solid Waste 370,400 0 0 0

$1,842,000 $0 $0 30

137



City of Thousand Oaks FY 2009-2010/2010-2011 Budge!

Capital Improvement Program
Facility Project
401 W. Hillcrest Mechanical Repairs
-Cl5142 -

Description: Commissioning of existing system, design, and
installation of required repairs/upgrades to existing
mechanical systems.

Project Manager: Liz Perez

Fund(s) 001 General Fund

Justification: The existing mechanical systems and software controls are over 12 years old. The system has been experiencing
frequent break-downs and inconsistent functionality. Analysis of the system will identify areas for repairs and
upgrades, allowing for improved energy efficiency and improved building occupant comfort.

Comments: The City's Facilities Division, along with it's mechanical system vendor, has made numerous attempts to repair the
system over the past two years without success.

General Plan Consistency: Public Buildings Element

Operations Impact: New/upgraded controllers, software, and equipment will be more energy efficient and reduce ulility
costs and the building's carbon footprint. Less staff time will be required, including overtime,
because of fewer anticipated maintenance calls. Costs for vendor repairs will also be reduced. No
additional operating costs associated with the repairs/upgrades. Ongoing maintenance of system
costs approximately $5,500 annually. Next scheduled system replacement FY 2015-16 (20 years).

Begin Date: Summer 2003 End Date: Spring 2010 Priority: One Carryover

General Fund
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City of Thousand Oaks FY 2009-2010/2010-2011 Budge!

Capital Improvement Program
Facility Project
Civic Arts Plaza Fire Alarm System
- C15143 -

Description: Replace/upgrade fire alarm system at the Civic
Arts Plaza.

Project Manager: Liz Perez

Fund(s) 001 General Fund

Justification: Manycomponents of the systems are discontinued, making it difficult to perform repairs and maintain the system.
Technology has changed dramatically for fire alarm systems, and the City would have better controls and
documentation with a new system.

Comments: The existing fire alarm system has been operating since the building was occupied in October 1996. The existing
system has never been monitored by the fire department because a by-pass system was not designed to
accommodate theatrical performances where the system would need to be over-ridden.

General Plan Consistency: Public Buildings Element

Operations Impact: A new system will include the by-pass feature and allow direct monitoring by the fire department and
provide better response time in the event of an emergency requiring fire department assistance.

Ongoing syslem maintenance cost approximately $15,000. Next scheduled system replacement FY
2024-25 (15 years).

Begin Date: Summer 2010 End Date: Spring 2011 Priority: One __ Carryover

General Fund 50 $150,000
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City of Thousand Oaks FY 2009-2010/2010-2011 Budge!

Capital Improvement Program
Facility Project
Civic Arts Plaza Security Upgrades
-Cl5144 -
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Project Manager: Liz Perez

Fund(s) 001 General Fund

Justification: The Civic Arts Plaza includes all City business offices, City Council offices, the 400+ seat Scherr Forum Theatre,
and the 1800+ seat Kavli Theatre, making it a higher risk facility than a standard commercial business property.
Added and improved security features will protect the City's physical asset, as well as the thousands of visitors
and staff who come to the Civic Arts Plaza each year.

Comments: Asecurityassessmentwas completed in 2008, which identified various upgrades to the Civic Arts Plaza to improve
security.

General Plan Consistency: Public Buildings Element

Operations Impact: Upgrades to security will improve wsitor security comfort and reduce damages from potential break-
ins and vandalism. Ongoing system maintenance cost aproximately $15,000 annually. Next
scheduled system replacement FY 2029-30 (20 years).

Begin Date: Summer 2008 End Date: Summer 2011 Priority: One ~ Carryover

05/ }
$250,000

001 | General Fund $250,000 30

140



City of Thousand Oaks FY 2009-2010/2010-2011 Budge!

Capital Improvement Program
Facility Project
Teen and Senior Center Roof Replacement
- C15147 -

Description: Both roofs are approximately 20 years old and
hawe reached their life expectancy. Both facililies
have been experiencing leaks on a regular basis,
that will only be eliminated by a complete roof
replacement.

Project Manager: Liz Perez

Fund(s) 001 General Fund

Justification: Re-roofing maintains the owverall City asset and reduces tenant complaints, repairs from water damage, and
potential mold issues relating to the moisture infrusion.

Comments: Exsting roofs have been repaired and patched over the past several years with no success in stopping the water
intrusion.

General Plan Consistency: Public Buildings Element

Operations Impact: Reduced maintenance costs and deterioration of building by eliminating water intrusion. No ongoing
costs. Next scheduled roof replacement FY 2022-30 (20 years).

Begin Date: Spring 2010 End Date: Summer 2010 Priority: Two Carryover

001 | General Fund $400,000|
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City of Thousand Oaks FY 2009-2010/2010-2011 Budge!

Capital Improvement Program
Facility Project
Los Robles Golf Course Maintenance Facility
- CI5159 -

Description: Construction of upgrades to existing maintenance
facility for compliance with current storm water
requirements, sewer installation, and staff area
upgrades.

Project Manager: Liz Perez

Fund(s) 671 Golf Course - Los Robles

Justification: The current facility needs to be upgraded to meet current state and local codes and requirements. Upgrades will
be more environmentally sensitive and provide better efficiencies for staff.

Comments: The maintenance facility was not upgraded when the golf course went through its major renovation in 1999-2001.
Much of the existing maintenance facilityis over 30 years old and is in need of upgrading.

General Plan Consistency: Public Buildings Element

Operations Impact: None. All operational costs will be paid by Eagle Golf.

Begin Date: Fall 2010 End Date: Spring 2012 Priority: Two __ Carryover

671 | Golf Course - Los Robles

$100,000]  $1,000,000
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City of Thousand Oaks FY 2009-2010/2010-2011 Budge!

Capital Improvement Program
Facility Project
Los Robles Golf Course Event Area
- CI5160 -

Description: Construction of event area on vacant 1.8 acres
southeast of pro shop. Area to include storage
building, hardscape, landscaping, and utilities for
outdoor ewents such as weddings and golf
tournaments.

Project Manager: Liz Perez

Fund(s) 671 Golf Course - Los Robles

Justification: The event area will generate additional revenue for the golf course and the City, as well.

Comments: Improvements lo the vacant land were included in the 2006 agreement with Eagle Golf. Eagle will contribute
$150,000 toward the improvements.

General Plan Consistency: Public Buildings Element

Operations Impact: The golf course will manage the event area through their budget. It is anticipated a net revenue
income will be derived from events. All operations costs will be paid for through Eagle Golf.

Begin Date: Fall 2009 End Date: Summer 2010 Priority: Two __ Carryover

671 | Golf Course - Los Robles $500,000| $0 $0
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City of Thousand Oaks FY 2009-2010/2010-2011 Budge!

Capital Improvement Program
Facility Project
City Facilities Communications System
- CI5175 -

Description: Select and install a replacement telephone
system, following research and system evaluations
completed in FY 2008-09. Installation of system
at City Hall, Municipal Senice Center, Libraries,
and Hill Canyon Treatment Plant.

Project Manager: Catherine Kaufman

Fund(s) 001 General Fund

Justification: As newer digital phone technology has become available, it has been determined that the City's current telephone
systems at all facilities should be upgraded or replaced to allow for significant cost savings, additional features
and functionality, as well as standardization of phone systems for manageability, consistency, and ease in future
installations. ltis expected the cost savings will provide a five-year payback of a recommended system.

Comments: Required cabling upgrades to begin at City Hall, Municipal Service Center and Hill Canyon Treatment Plant facilities
during FY 2009-10. Network infrastructure equipment to be upgraded and installed at all facilities during FY 2008-
10. Phone System "Request For Proposal" to be completed and installed during FY 2009-10 at all facilities.
Continuation of consulting services as needed, beyond current scope of agreement during FY 2010-11.

General Plan Consistency: Public Buildings Element

Operations Impact: Subsequent operating cost savings of approximately $319,000 annually from cost of current phone
systems.

Begin Date: Summer 2009 End Date: Summer 2010 Priority: Two v Carryover

] $1,250,000 $0

001 | General Fund
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City of Thousand Oaks FY 2009-2010/2010-2011 Budge!

Capital Improvement Program
Facility Project
Civic Arts Plaza - Security Bollards & Lighting
- CI5178 -

Description: Install security improvements (bollards, lighting) to
third level entry plaza. This is the next redefined
phase of Cl4505 - Civic Arts Plaza Entry Plaza.

Project Manager: Liz Perez

Fund(s) 001 General Fund

Justification: Improvements will provide a safer and more secure facility for use by City Hall and theatre patrons, the public, and
staff.

Comments: Master planning and design architects were hired in 2005 to study needs and dewelop potential upgrade projects.
Needs Assessmentwas completed in 2005. From that report, six areas were identified: second level entry, interior
lobbies, third level plaza, signage, east entrance, and the copper curtain. City Council approved development of the
third level plaza as an area of focus. Ad Hoc Capital Faciliies Commitiee has reviewed this project. Aesthetic
upgrades may be considered a low priority, while the security and safety issues maybe considered high. Ad Hoc
Capital Facilities Committee reviewed this project in February 2009, and reduced the scope of work to onlyinclude
security related items.

General Plan Consistency: Public Buildings Element

Operations Impact: Reduced potential liability due to safety and security upgrades. Ongoing maintenance unknown until
final plans are completed. Potential costs include maintenance of additional lighting and other
physical upgrades.

Begin Date: Winter 2005 End Date: Spring 2010 Priority: One v Carryover

(General Fund
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City of Thousand Oaks FY 2009-2010/2010-2011 Budge!

Capital Improvement Program
Facility Project
Cameron Center Parking Lot
- MI2020 -

Description: Replace aging asphalt parking lot.
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Project Manager: Liz Perez

Fund(s) 001 General Fund

Justification: Replacement of parking lotis needed as part of general maintenance.

Comments: These replacementitems are needed as part of the City's scheduled maintenance plan.
General Plan Consistency: Public Buildings Element

Operations Impact: Reduced General Fund maintenance costs.

Begin Date: Spring 2009 End Date: Fall 2009 Priority: One v Carryover

General Fund
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City of Thousand Oaks FY 2009-2010/2010-2011 Budge!

Capital Improvement Program
Facility Project
Lawrence Drive RV Storage Site Feasibility Study
- MI2043 -

Description: Complete preliminary engineering and planning for
RV storage facility.
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Project Manager: Jay Spurgin { i ________ 7

Fund(s) 001 General Fund
Justification: City-owned propertyis designated for RV and/or over-sized vehicle storage, which is needed in the community.

Comments: Completed feasibility study will precede a Request For Proposals/Qualifications process to lease properly to private
entity for development.

General Plan Consistency: Public Buildings Element

Operations Impact: Further lease management by City staff.

<

Carryover

Begin Date: Summer 2009 End Date: Spring 2010 Priority: Two

General Fund
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City of Thousand Oaks FY 2009-2010/2010-2011 Budge!

Capital Improvement Program
Facility Project
Discovery Center - Holding Account
- MI2047 -

Description: Design and develop a 70,000 square foot Discovery
Center for Science and Technology that will
include a "hands-on" science center centrally
located adjacent to the Civic Arts Plaza, as
designated in the Civic Arts Plaza Specific Plan.

Project Manager: Tom Mitze

Fund(s) 420 Thousand Qaks Blvd (RDA)

Justification: Discovery Center will be dedicated to education, assisting teachers, local bio-medical/scientific companies, and
increasing public understanding of science, math, and technology through interactive exhibits and programs, in
order to meet the widely-recognized need for enhanced science education for children and adults aleng the "101
Technology Corridor.”

Comments: The Discovery Center was founded in 1994 by a group of scientists, educators, business leaders, and community
aclivists as a non-profit organization dedicated to inspiring interest in science and technology among the youth and
adults of Ventura, Santa Barbara, and western Los Angeles counties.

Verizon presented a $500,000 grant to the Discovery Center at the January 9, 2007 City Council Meeting. Numerous
other local businesses and individuals have provided grants. With the addition of the Redewelopment Agency's $5
million contribution, the Discovery Center will be able to leverage funding from other Federal, State, and private
sources. Redevelopment Agency funds will be released after matching and/or full project funding is obtained, and
will be subject to City Council and Redevelopment Agency Board approval. Fund 420 - Thousand Oaks Blvd. (RDA)
supported by 2005 Tax Allocation Refunding Bonds.

General Plan Consistency: Public Buildings Element

Operations Impact: Significant annual General Fund contribution expected of at least $1.0 million per 2007 feasibility
study results.

Begin Date: Summer 2007 End Date: Winter 2010 Priority: Three v Carryover

Thousand Qaks Blvd (RDA)

148



City of Thousand Oaks FY 2009-2010/2010-2011 Budge!

Capital Improvement Program
Facility Project
Lang Ranch Community Park - Holding Account
- MI2048 -

Description: This park project is the last remaining community
park as part of Congjo Recreation & Park Districl's
(CRPD) Master Plan. As proposed, this project
will develop approximately 46 acres of the 124-acre
Lang Ranch with park facilities, to include active
recreation and natural open space for the local
community. Lang Ranch Community Park would
also include driveways, walkways, trails, a
community center, sports fields and sport courts,
picnic area/structures, and play equipment.

Project Manager: Candis L. Hong

Fund(s) 001 General Fund

Justification: This project would provide active and passive community park facilities to the residents of the northwest portion of
the CRPD service area, while preserving important natural resources. This area, with approximately 30,000
residents, is underserved for park areas and facilities per Park District standards.

Comments: Acontractfor the design development of the park has already been awarded. The proposed funds will be leveraged
to obtain matching funding from the State and other sources.

General Plan Consistency: Recreation Element

Operations Impact: Indirect administration costs. CRPD will pay the recurring maintenance and supporting costs.

Begin Date: Spring 2008 End Date: Spring 2010 Priority: Two v Carryover

(General Fund
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City of Thousand Oaks FY 2009-2010/2010-2011 Budge!

Capital Improvement Program
Facility Project
Kavli Theatre Light Booth Upgrade
- MI2049 -

Description: Retrofit light booth in the Fred KaJi Theatre to
accommodate modern video projection equipment.
Add 220V electrical power and upgrade air cooling
capacity.

Project Manager: Gary Mintz

Fund(s) 681 Theatre

Justification: As modern video projectors require more power and cooling, a retrofitwould allow visiting companies to use the
best equipment possible.

Comments: None
General Plan Consistency: Public Buildings and Social Elements
Operations Impact: No cperational impact is foreseen.

Begin Date: Summer 2009 End Date: Fall 2009 Priority: Two v Carryover

Theatre
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City of Thousand Oaks FY 2009-2010/2010-2011 Budge!

Capital Improvement Program
Facility Project
Rancho Potrero Specific Plan
- MI2062 -

northeast portion of the 316 acres located on the e
south side of Lynn Road in the Dos Vientos area,
between Via Las Brisas and Rancho Dos Vientos
Drive.

Description: Specific plan and construction of amenities in the ,,W,L,E;W{i%;’_”j%.}@ o

Project Manager: Greg Smith

Fund(s) 001 General Fund

Justification: Development of a specific plan will refine and formalize a concept plan for the property that was identified by a
focus group and approved joinlly by the City, Conejo Recreation and Park District {CRPD), and Conejo Open
Space Conservation Agency (COSCA). The concept plan specifies land use and limited recreational
improvements related to a picnic structure.

Comments: The concept plan was approved in January 2008. Staff is coordinating the project with the National Park Service.
Funding for amenities is part of a cooperative agreement with CRPD as co-owner of the property.

General Plan Consistency: Recreation Element

Operations Impact: Staff time to work with other jurisdictions on development of specific plan.

Begin Date: Summer 2007 End Date: Summer 2012 Priority: One v Carryover

Ceneral Fund
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City of Thousand Oaks FY 2009-2010/2010-2011 Budge!

Capital Improvement Program
Facility Project
Kavli Theatre Lobby Upgrades
- MI2065 -

Description: Replace ceiling system, add/replace lighting, tint
windows, and refinish wood paneling.

Project Manager: Liz Perez

Fund(s) 001 General Fund

Justification: The exsting ceiling system is difficult to maintain and current lighting is left unreplaced because of it. Overall
lighting levels in the lobby are slightly below standard and do not use the most energy-efficient lamps. The large
entry windows allow in enough light to significantly subject the woaod paneling and carpeting to fading.

Comments: The Kavli Theatre has more than 350,000 visitors each year and is a heavily-used facility. Suggested upgrades will
provide for a well-maintained facility.

General Plan Consistency: Public Buildings Element

Operations Impact: May result in reduced utility cosls due to installation of more energy-efficient light fixtures and less
need to refinish paneling. No additional operating costs associated with the upgrades.

Begin Date: Spring 2010 End Date: Fall 2011 Priority: Two __ Carryover

ndNam

001 | General Fund

$70,000 $170.000
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City of Thousand Oaks FY 2009-2010/2010-2011 Budge!

Capital Improvement Program
Facility Project
401/403 Hillcrest Exterior Painting
- MI2066 -

Description: Paint exteriors of both 401 and 403 West Hillcrest,
including any handrails and exterior building
metalwork.

Project Manager: Liz Perez

Fund(s) 001 General Fund

Justification: Exterior painting extends the life of the building exterior by sealing the plaster.

Comments: 401 and 403 West Hillcrest were designated a Historical Landmark in 1997 by the City of Thousand Oaks Cultural
Heritage Board.

General Plan Consistency: Public Buildings Element

Operations Impact: Regularly scheduled exterior painting increases the life span of the exterior wall plaster and life of the
building. Well-maintained building exteriors also require less unscheduled maintenance. No ongoing

costs; next scheduled exterior painting FY 2020-21 {10 years).

Begin Date: Spring 2010 End Date: Fall 2010 Priority: Two Carryover

$125,000 30

001 | General Fund
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Capital Improvement Program
Facility Project
Slurry Coat at Various City Facilities
- MI2067 -

Description: Slurry seal asphalt to existing parking lots at the
following City facilities: Civic Arts Plaza; Child
Care Center; Janss House; 401/403 W. Hillcrest,
and Transportation Center.
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Project Manager: Liz Perez

Fund(s) 001 General Fund

Justification: Slurryseal coating extends the life of the parking lot by sealing the asphalt.

Comments: The Transportation Center is well-used by the community for ride-share and carpooling purposes, as well as bus
parking.

General Plan Consistency: Public Buildings Element

Operations Impact: Regularly scheduled slurry coat increases the life span of the asphalt and life of the parking lot and
well-maintained parking lots require less unscheduled maintenance. No ongoing costs; next
scheduled slurry coat FY 2014-15 (five years).

Begin Date: Spring 2010 End Date: Summer 2010 Priority: Two Carryover

001 | General Fund $60,000 30
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Capital Improvement Program
Facility Project
Teen and Senior Center Exterior Painting
- MI2068 -

Description: Paint exteriors of both Fiore Teen Center and
Goebel Senior Center, including any handrails and
exterior building metalwork.

Project Manager: Liz Perez

Fund(s) 001 General Fund

Justification: Exterior painting extends the life of the building exteriors by sealing the plaster.

Comments: The Teen Center and Senior Center are well-used by the community and offer a wide variety of programs for all
ages.

General Plan Consistency: Public Buildings Element

Operations Impact: Regularly-scheduled exterior painting increases the life-span of the exterior wall plaster and life of the
buildings. Well-maintained building exteriors also require less unscheduled maintenance. No on-
going cosls. Next scheduled exterior painting FY 2020-21 (10 years).

Begin Date: Summer 2010 End Date: Summer 2010 Priority: Two Carryover

001 | General Fund

$60,000 30
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Capital Improvement Program
Facility Project
401 Hillcrest Carpet & Paint
- MI2081 -

Description: Install new carpeting and paint the building.

Project Manager: Liz Perez

Fund(s) 001 General Fund

Justification: Tenantimprovements will be included in negotiated lease.
Comments: National Parks Service has renegotiated and extended their lease through Fall 2011, although they may not move
out until 2013. City has postponed listing the property with a broker until a firm date to vacate is given by National

Parks Service.

General Plan Consistency: Public Buildings Element

Operations Impact: No cngoing maintenance costs other than regularly scheduled maintenance.

Begin Date: Summer 2010 End Date: Summer 2011 Priority: Two v Carryover

e

001 | General Fund
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Capital Improvement Program
Facility Project
Timber School Historic Preservation
- MI2500 -

Description: Assist Conejo Valley Unified School District
{CVUSD) with reuse and presenvation of former B e
Timber School building located at southeast comer e M
of Newbury Road and Kelley Road. o

i

Project Manager: Russ Watson

Fund(s) 450 Newbury Road (RDA)

Justification: Project is consistent with Redewelopment Plan to assist Conejo Valley Unified School Disfrict in relocation of
continuation high school sites. Project provides opportunity to preserve historic resource and provides reuse of
Timber School building, thus strengthening economic base of the Redevelopment Agency {RDA) project area.

Comments: Assist CVUSD in relocating Conejo Valley Continuation High School. This is part of the Newbury Road
Redevelopment Plan. Fund 450 - Newbury Road (RDA) supported by 2002 Tax Allocation Refunding Bonds.

General Plan Consistency: Land Use and Scenic Highway Elements

Operations Impact: Future maintenance costs will be paid by Conejo Valley Unified School District.

Begin Date: Fall 2005 End Date: Fall 2011 Priority: Three v Carryover

Newbury Road (RDA)
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Capital Improvement Program
Facility Project
Boys and Girls Club Projects
- MI2506 -

Description: $1,000,000 Matching Capital Improvement Grant to
partially fund construction of Boys & Girl Clubs at
Los Cerritos, Colina, Sequoia, and Redwood
Middle Scheol facilities.

. . . .
Project Manager: Candis L. Hong e
- footasannannang

Fund(s) 001 General Fund

Justification: On July 23, 2002, City Council approved entering into a $1,000,000 Matching Capital Improvement Grant
Agreement with Boys & Girls Clubs of Conejo & Las Virgenes, Inc. to construct four Boys & Girls Club facilities at
Los Cerritos, Colina, Sequoia, and Redwood Middle Schools.

Comments: Los Cerritos and Colina Middle Schools® projects have been completed and grants paid to the Boys & Girls Club in
2004 and 2007, respectively. Sequoia and Redwood Middle School projects are on hold for a several years until
economic conditions improve and the Boys and Girls Club is able to raise their portion of the construction funds.

General Plan Consistency: Public Buildings Element

Operations Impact: Minor indirect staff costs associated with managing the projects.

Begin Date: Summer 2002 End Date: Spring 2012 Priority: Three v Carryover

001 | General Fund
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City of Thousand Oaks FY 2009-2010/2010-2011 Budge!

Capital Improvement Program
Community Development Block Grant (CDBG) Projects

The Community Development Block Grant (CDBG) was established in
1974 by the U.S. Department of Housing and Urban Development (HUD) to
provide community development assistance to local communities that are,
in turn, given the responsibility and authority to develop projects and
activities that best meet local needs. CDBG funds are used to fund capital
improvement projects designed to primarily benefit lower income
households.

During the FY 2009-2010 and 2010-2011 budget cycle, CDBG funds will
be targeted to fund street, sidewalk, and storm drain improvements in the
Old Town neighborhood west of Hampshire Road. The project area in
Census Tract 71, Block Group 2, has one of the highest penetrations of
lower-income households in the City (63.3 percent).
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Capital Improvement Program
Five-Year Summary

Community Development Block Grant (CDBG) Projects

e 4

| 1 |C\4298 | Neighborhood mprovement Program IOnc | 161 ” $660,00[}” 5288,100 $288,100 $300,000 $3D0,000” $2,136,200|
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City of Thousand Oaks FY 2009-2010/2010-2011 Budge!

Capital Improvement Program
Community Development Block Grant (CDBG) Project

Neighborhood Improvement Program
-Cl4298 -

Description: Implementation of Old Town West Master Plan
including street and parking improvements,
pedestrian street lights and sidewalk/drainage
improvements; located west of Hampshire Road,
north of U.S. Highway 101, east of Live Qak
Street, and south of Thousand Oaks Boulevard.

Project Manager: Caroline Milton

Fund(s) 120 Comm. Dev. Block Grant CDBG

Justification: Per City Council direction of June 24, 2008, this activity will improve public infrastructure that does not meet City
standards in a neighborhood that pre-dates City incorporation.

Comments: The Old Town West Master Plan was prepared in collaboration with neighberhood residents and reviewed by the
Residents Roundtable. The City Council approved the Master Plan cn June 24, 2008, and directed staff to proceed
with projectimplementation, including the construction of street and sidewalk improvements.

General Plan Consistency: Land Use and Social Elements

Operations Impact: Up to 20 percent of annual CDBG entitlement may be used to offset administrative costs for CDBG-
funded projects.

Begin Date: Summer 2009 End Date: Spring 2014 Priority: One v Carryover

: rid
120 | Comm. Dev. Block Grant CDBG

$288,100 $288,100 $300,000 $300,000 $300,00
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City of Thousand Oaks FY 2009-2010/2010-2011 CIP Budge!

Capital Improvement Program
Five-Year Summary

General Fund (001)

Cl4578 | Recycled Rubberized Asphalt Project T 15 $250,0001 $0 30 30 $0 30 $250,000
MI2007 | Pavernent Slurry Seal - Cinpwide Tweo 22 0 100,000 0 0 a 0 100,000
MI2035 | Benchmark Circuit & Centerling Monumentation Update | Three 0 0 0 150,000 150,000 150,000 450,000

1ol 600

CI4567 | Intersection Level of Service Improvements Three $0 $0) 50 $50,000 $50.000 $50,000 $150,000
MI2042 | Trafflic Calming Enhancements T 57 0 50,000 40,000 100,000 100,000 100,000 400,000

o0}

CH066 | City Entrance/Gateway Signs Three $0 $0) 30 $500,000f 3200.000) $1,000,000) $1,700,000)

Cl4224 | State Route 23 Interchange Landscaping Tweo 62 115,000 a 0 0 a 0 115,000/
CI5115 | Existing Landscaping Upgrades Two 64 0 58,000 99,5004 66,000 58,0001 441,000

Cl4215 | Replace Existing Corrugated Metal & Cther Pipes Two 69 $0 5§125,000 $125,000 $125,0001 5125,000 $125,000) $625,000f
CI5152 | Lynn Road at Janss Road V-ditch Tig 72 0 100,000 0 0 0 0 100,000
Cl5154 | Malibu Creek Bacteria TMDL

550,000

50,0004 250,000 250,000

20912

00/ 2010 3201
109 $0 $155,000

$170,000) $170.000) 5170,000 $170,000) $835,0410

MIZ025 | TMDL Monitoring Ong

rojs o et Tile: i
CI170 | COSCA improvemcents and Renovations - Citywide One 117 $0

CH091 | Community Center Expansion Three | 127 $4,996,333] $0) S0 $0 $0) S0 $4,996,333

CI5078 | Hillerest Center Roof Deck Tio 129 200,000 0 1,000,000 0 0 0 1,200,000

CI5079 | Hillerest Energy Savings Upgrades Two 130 60,000 0 0 0 0 0 60,000
Continued. ..
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City of Thousand Oaks

FY 2009-2010/2010-2011 CIP Budget

Capital Improvement Program
Five-Year Summary

General Fund (001)
{Continued)

CI5085
CI5086
CI5090

CI5143
Cl5144
CI5145

MI2020
MIZ043
MI2048

MI2066

MI2067
MIZ2068

Teen and Senior Conter Encrgy Savings Upgrades
Civic Arts Plaza Energy Savings Upgrades
Parking Structure Improvements

Civic Arts Plaza Fire Alarm System

Civic Arts Plaza Sccurity Upgrades

Cameron Center Parking Lot
Lawrence Drive RY Storage Site Frasibility Study
Lang Ranch Community Park - Holding Account

401/403 Hillcrest Exterior Painting
Slurry Coat at Yarious City Facilitics

Teen and Senior Center Exterior Painting

T
Tweo

One

One
T
T

132 $60,000
133 480,000
134 400,000

0 150,000

139
140 0 250,000 250,000
0 0
0 s
146 75,000 [ 0
147 66,000 0 0
149 5,000,000 0 0
153 0 [ 125,000
154 0 0 60,000
155 0 0 60,000
0

150,000
500,000
125,000

66,000

Beginning Fund Balance Available for Capital Improvements 3;26,640.833 56,791,000 53,368,500 5341,300 1$3,023,500) (55,086,500
Project Appropriations (413849833 | (534225000 [ (s3.0er.2000 | (53.364.800) | (520630000 | (52,053,000)
Project Revenues 50 $0 50 50 50 50

Ending Fund Balance 56,791,000 53,368,500 5341,300 (52,023,500 55,086,500 (57,139,500
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City of Thousand Oaks

FY 2009-2010/2010-2011 CIP Budget

Capital Improvement Program
Five-Year Summary

Library Fund {(110)

!

CI5082
CI5146
CI5169

Newbury Park Branch Library Carpet Upgrade Twn
Libraries Mechanical Upgrades Tweo
Newblry Park Branch Library Parking Lot One

121
122
123

$150,000
0
250,000

$0
75,000)
500,000

30
425,000

Beginning Fund Balance Available for Capital Improvements 5400,000 $0 $0 S0 $0 S0
Project Appropriations (5400,000) (5775,000} ($425,000} S50 $0 50
Project Revenues 30 $775,000 $425,000 50 30 50

Ending Fund Balance $0 $0 $0 S0 $0 S0
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FY 2009-2010/2010-2011 CIP Budget

Capital Improvement Program
Five-Year Summary

Comm. Dev. Block Grant CDBG Fund (120)

200912

20312

1

e

3520

(14238

Neighborhood Iimprovemcent Program One

161

$288,100)

5288,100)

$300,000)

3300,000

$300,000)

saso.omfl

$2,136,200)

Beginning Fund Balance Available for Capital Improvements 5660,000 $0 $0 S0 $0 S0
Project Appropriations (3660,000] (S288,100) ($288,100) (3300,000) {$300,000) {$300,000)
Project Revenues 30 $288,100 $268,700 $300,000 $300,000 $300,000

Ending Fund Balance $0 $0 $0 S0 $0 S0
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Capital Improvement Program
Five-Year Summary

Gas Tax 2105 Fund (132)

ojecETil YOI 1o Date: 20 {72! ] ’ RN : il
CH202 | Pavement Overlay - Arterial Tig 10 $0 $650,000 $650,000 30 $0) 30, $1,300,000)
Cl4208 | TDA Article 3 Pedestrian and Bicycle Upgrades Tweo 12 47,000 a 0 0 a 0 47,000
C14225 | Meorpark Raad at Hillgrest Drive Thre 0 0 a 875,000 0 a 875,0(}9

0000

o KO
Cl4235 | Lynn Road - Wendy to Reino Median Improvements Three 0 0 0 80.000 1000001 450,000 630,000
Cl4239 | ¥eniu Park Road Improvements Three 0 0 0 0 200,000 150,000) 350,000/
Cl4240 | Reino Road, Kimber Drive - Borchard Road Three 0 0

0 0 50,0004 150,000 200,000

Cl4252 | Canejo Schoal Road/Hillerest Drive to TO Boulevard Three 0 0 0 0 150,000

0
Cl4254 | Borchard Road at Michacl Drive Three 0 0f 0] 0 0f 65,000
CI4564 | Sidewalk Construction Citywide - Annual Three 0 0 0 130,000 130,000,
)

CI5170 0 ) 050, 1,100,000
MIZ028 | Unscheduled Sireet Repairs and Enhancements Tio 24 0 100,000 100,000 100,000 100,000 100,000 500,000

9 0

Nz : : 10:00k6 0312 T2 111281 1220 kit 14
Cl4541 | Roadside Safety Enhancements One 36 50 5150,000) $150,000 $150,000 5150,000) $150,000 $750,000
MI2041 Pedestrian Safety Enhancement One 56 0 100,000 100,000 100,000/ 100,000 100,000 500,000

Cl4048 | Route 101 at Rancho Road Landscaping Three $0 $0) $0) 50) $1,000,000)
C14224 | State Route 23 Interchange Landseaping Two 62 60,000 325,000 0 0 385,040
Cl4230 | Sunset Hills Boulevard Interchange Three 0 0 49,0001 0 149,000

Cl4215 | Replace Existing Corrugated Metal & Gther Pipes 5125,000 $125,000) $125,000) 5125,000 $125,000)
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Capital Improvement Program
Five-Year Summary

Gas Tax 2105 Fund (132)
{Continued)

éegnmng Fund Balance Availahle for Capital Improvements 35,030.832 $1,743,832 $626.832 $111,832 1$2,518.768) (55,192,168)
Praject Appropriations (5287,000) (51,817.000) | (S1,215,000) |  (53,330,000) |  ($3.374,000) | ($2.832,500)
Project Revenues $0 S700,000 $700,000 $700,000 $700,000 $700,000

Ending Fund Balance $1,743.832 $626.832 $111,832 (52,518,168) |  ($5192.168) ($7,324.668)
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Capital Improvement Program
Five-Year Summary

Gas Tax 2106 Fund (133)

{72! EAp 3201
MIZ007 | Pavemnent Slurry Scal - Citywide Tig 22 $0 $400,000 $200,000 $800,000f $0) $300,000) $2,300,000)
MI2012 | Concrete Replacement and Sidewalk Repair - Citywide | Two 23 0 300,000 300,000 450,000 450,000 1,950,000

et e Bog0 2 HIG 2012201 20

Beginning Fund Balance Available for Capital Improvements 5232,462 5232,462 $32,462 $32,462 (5717,538) ($667,538)
Projoct Approprialions 50 15700,000) (35000000 | (51,250,000) ($450,000) | (37,350,000)
Project Revenues $0 3500.000 $500,000 5500000 $500,000 $500,000
Erding Fund Balance $732,462 $32.462 $32.462 (5717,538) (S667,538) | (51,517,538)
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Capital Improvement Program
Five-Year Summary

Gas Tax TDA Fund (135)

CI236
Cl4202
Cl4203

:
CI5124

Erbes Road Improvements
Pavemnent Cverlay - Anterial

Maoomark Road Repaving Projoct

Curh Ramps with Overlays Citywide - Annual

Three

1,100,000

350,000

$1,200,000)
200,000
850,000

CI5050
CI5168

Route 107 at Wendy Drive Interchange Improvements
Traffic Sign Upgrad

Tweo

49

39

$0 5600,000
50,000

50

$0

$0)

50

$600,000)
290,000

MIZ2038

Storm Drain System Master Plan, Phase 2

Three

$185,000)

50

Beginning Fund Balance Available for Capital Improvements 55,968,757 53,229,757 5585,757 5491,757 ($3187,243) | (S7.031,243)
Project Appropriations (52,740,000 | (54,100,000 |  (51,550.000) | (85,135,000} | ($5300.000) |  ($5,850.000)
Project Revenues $0 51,456,000 51,456,000 51,456,000 51,456,000 51,456,000

Ending Fung Balance 53,229,751 5685,757 $491,757 (53,187,243} ($7.031,243) | ($11.425,243)
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Capital Improvement Program
Five-Year Summary

SB 821 (Bicycle/Pedestrian) Fund (136)

Cl4208
Cl4565

TDA Article 3 Pedestrian and Bicycle Upgrades Tio 12 $52,000 $0 30 10
5B 821 Annual Bicycle/Pedestrian Projects T 14 156,000 55,000 45,000

30

$52,000
476,000

Beginning Fund Balance Available for Capital Improvements 5239,233 51,233 51,233 51,233 57,133 $13,033
Project Appropriations (5238,000) ($55,000) {$55,000) {$60,000) {$60,000) {$60,000)
Project Revenues $0 $55,000 $55,000 $65.900 $65.900 $65.900

Ending Fund Balance 51,233 51,233 51,233 57133 $13.033 $18,933
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Capital Improvement Program
Five-Year Summary

City Lighting District Fund (141)

!
$100,000

CI5114

Strect Lights at Intersections $200,00[1 $100,000)

CI4568 | Hillerest Drive Undergroundin To | 27

$0) 530 30 $0) 530

ClN225 | Signal Equipment Replacement - Citywide $75.000 $75,000 575,000 $75.000 $75,000
CI4569 | Expand Traffic Signal Coordination 0

Y
.
i

CI5131 | Municipal Scrvice Center (MSC) Expansion

Beginning Fund Balance Available for Capital Improvements 32,206,122 51,589,122 51,403,822 51,338,822 31,373,822 51,408,822
Praject Appropriations [5617,000) (S435,300) ($325,000) ($225,000) ($225,000) 1$75,000)
Project Revenues $0 5250,000 $260,000 5260,000 $260,000 $260.000

Ending Fund Balance §1,589.122 §1,403.822 §1,338.822 §1,373.822 $1,408.822 51,593,822
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Capital Improvement Program
Five-Year Summary

AD 79-2 Lighting/Landscape District Fund (142)

!

1

2T

35201

MIZ012 | Cancrele Replacement and Sidowalk Repair - Citpwide | Two

23

$100,000) $100,000)

$100.000]

$100,000)

$100,000)

CI5115
MI2079

Existing Landscaping Upgrades T

Landscape Unscheduled Repairs Two

0 50,000) 50,000,

5522,000) $892,800

$898,200)

3612,000)

$522,000)
50,000,

$3,447,000)

Cla131

Municipal Service Center (MSC) Expansion Tio

| 157

5185,700 50

50

50

Beginning Fund Balance Available for Capital Improvements 54,748,097 54,327,697 53,489,897 52,447,097 51,398,897 $636,897
Praject Appropriations ($420,500) (S837,700} |  (S1.042,800) [  (51.048,200) (5762,000) {$672,000)
Project Revenues $0 $0 $0 50 $0 50

Ending Fund Balance 54,327,597 53,489,897 52,447,097 51,398,897 $636,897 {$35,103)
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City of Thousand Oaks

Five-Year Summary

Traffic Congestion Fund (162)

FY 2009-2010/2010-2011 CIP Budge!
Capital Improvement Program

200912 20312 e
CI5122 | Pavernent Overlay Citywide - Annual Tveo 17 $0 $1,200,000 $600,000 30 3600000 30 $2,400,000]
MI2007 | Pavernent Slurry Seal - Ciopwide T 22 0 0 700,000 0 900,000 0 1,600,000

0

Beginning Fund Balance Available for Capital Improvements $0 $16,876 $50,271 $50.271 ($149,729)
Projoct Approprialions s0 | (31,200000) | (51,300,000} 50 | (51,500,000} 50
Project Revenues $0 51,216,876 51,333,395 50 $1,300.000 50

Ending Fund Balance 30 $16,876 $50,27 $50,271 ($149,729) ($149,729)
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Capital Improvement Program
Five-Year Summary

Streets/Transportation Projects {(Federal) Fund (183)

CI236
Cl4202
CI15122

Erbes Road Improvements One
Pavemnent Cverlay - Anterial Tweo
Pavoment Overlay Citywide - Annual Tig

!
9 $0 53,000,000 $3.000,000) 30
10 1,600,000 0 0) 2,500,000

7 0 0 1,899,000 0

$6,000,000)
4,100,000
1,899,000

195
CI1326
Cl4046

Cl457
CI5050
CIs074

CI5T7z
CI573

Concjo Creck Bike Path Two

Wildwood School Lighted Crosswalk One
Route 107 at Lynn Road Soundwall | Three

Lynn Read Signal Synchronization Tio
Route 101 at Wendy Drive Interchange Improvements Two

Safe Routes Lo School Grants Gne

101723 Interchange Improvements T

Hillcrest Drive Bike Lane Project Two

n 30 $1,300.000 SO $0
33 72,000 0f 0 0
0 o 9 :

. :.C

i

. ‘

38 354,000 0f 0 0
39 0 4,000.000 4,000,000 0

41 120,000 1 E0,0QU 50,000 50,000
s

4,500,000 2,000,000 0

51 607,000 450,000 589,000 0

$1,300,000
72,000
1,100,001

8,000,000
470,000
00

6,500,000
1,646,010

Cl4224

State Route 23 Interchange Landscaping T

$600,000)

$1,875,00

62 30 5475,000) 50) $800,000)

CI5131

Muricinal Service Center (MSC) Expansion Tieo

137

5230.500) 30 30

30

Biidget 009203 2

(3

1220

53,578,000 $0 $0 50

50

Beginning Fund Balance Available for Capital Improvements $0
Project Appropriations [S3.578,0000 | 13157055000 | ($14,138,553) (53,850,000 [5650,000) (56,750,000)
Praject Revenues 50 $15,705,500 $14,139,553 $3.850.000 $650,000 $6,750,000
Ending Fund Balance $0 $0 $0 S0 $0 S0
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Capital Improvement Program
Five-Year Summary

Thousand Oaks Blvd (RDA) Fund (420)

ojecETil
CH202 | Pavement Overlay - Arterial Tin 10 $0) 30, 30 $0) 30, $400,000f

CI5118 | Auto Mall Street Parking Modifications Two | 42 $2,000,000| $0) 50 $0 $0) 50 $2,000,000

Cl4068
Cl14299

Three
Th

$2,500,000)
0 0) 0 0 0) 1,000,000

Thousand Oaks Boulevard Improvements - Phase |l

CI5133 | Thousand Oaks Boulevard Drainage Improvement $200,000

MI2047 | Discovery Center - Holding Account Three | 148 5,000,000 $0) S0, 30 $0) S0, $5,000,(H0)

Beginning Fund Balance Available for Capital Improvements $17,692.000 56,582,000 37,780,000 59,161,000 $10,586.000 $12,057.000
Praject Appropriations {$11,700,000} {5150,000) 30 50 $0 50
Project Rovenues $0 51,338,000 51,381,000 51,425,000 51,471,000 51,518,000

Ending Fund Balance $6,592.000 §7,780.000 59,161,000 | $10.586.000 | $72057.000 | $13,575.000
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FY 2009-2010/2010-2011 CIP Budget

Capital Improvement Program
Five-Year Summary

Newbury Road (RDA) Fund (450)

2T

35201

Cl4501
CI5163

Newbu

Newbury Road Improvements East of Ventu Park Road | Three

Reoad Improvements Three

$0)

$200,000
50,000)

$750,000
310,000

$950,000]

Cl4297 | Kelley Road Storm Drain, Phase 2 Three $0 $0 50 $0 $0]  $7.600,000 $7,600,(40)
CI5140 | Kelley Road Storm Drain, Phase 3 Three 0 0 0 1.000,000 3,500.000 0 4,500,000

g

MIZ2500

Timhar School Historic Proscrvation Three

157

$1,000,0001

$0)

$0

$0)

S0

$1,000,000

S0

bgig ok iz 2 3
Beginning Fund Balance Availablc for Capital Improvements 34,285,000 53,285,000 $3,537,000 53,797,000 53,065,000 {$408,000)
Praject Appropriations (51,000,000} $0 $0 (57,000,000} |  ($3,750,000) |  ($8,660,000)
Praject Revenues $0 5252,000 $260,000 5268,000 $277,000 $285,000
Ending Fund Balance 53,285,000 53,537,000 53,797,000 53,065,000 {5408,000) (58,783,000
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FY 2009-2010/2010-2011 CIP Budget

Capital Improvement Program

Five-Year Summary

Comm. Recreation Facilities Open Space Fund (512)

Ch2z7

Open Space Acquisition - Citywide Two

118

30

30

$1.zoo.um1

$0)

$1,200,000)

Beginning Fund Balance Available for Capital Improvements 51,200,000 $0 $48,000 $96,000 5144000 $192,000
Project Appropriations (51,200,000} $0 $0 50 $0 50
Project Revenues 50 $48,000 $48,000 $48,000 $48,000 $48,000

Ending Fund Balance $0 $48,000 $96,000 5144,000 $192,000 $240,000
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City of Thousand Oaks

FY 2009-2010/2010-2011 CIP Budget

Capital Improvement Program
Five-Year Summary

Dev. Fees - Wendy Dr Interchange Fund (530)

T

CI5050

Route 101 at Wendy Drive Intcrchange Improvements

T

39

$2,400,000)

30

$0)

$2,400,000)

Beginning Fund Balance Available for Capital Improverments

$13.478

$13.478

$59.078

$82,678

($2,293,722)

(52,270,122

Project Appropriations $0 $0 $0 (52,400,000} $0 50
Project Revenues 50 $45,600 $23,600 $23,600 $23,600 $23,600
Ending Fund Balance $13.478 $59,078 $82.678 (52,253,722 ($2,270.122) (52,246,522)




City of Thousand Oaks FY 2009-2010/2010-2011 CIP Budge!

Capital Improvement Program
Five-Year Summary

Dev. Fees - RD Imprv. Fund {532)

ojecETil YOI 1o Date: 20 ! ] ’ RN : il
Cl4231 | Lynn Road/101 Improvements Three $0 $0 S0 30 $0 $1.072,500) $1,072,500]
Cl4235 | Lynn Road - Wendy to Reino Median Improvements Three 0 a 0 0 a 450,000 450,000

CI5163 | Newbury Road Improvements Threg 0 0 a 0 150,000 465,000 615,000

Cl4249 | La Grange Avenue, Reino RoadMeadowcrest Street Three $0 $0) 50) $0 $0) $80,000 $80,000)
CH253 | La Camiwest Kelly Road, Alice Ann Road - Michacl Drive | Three 0 0 0 0 0 125,000 125,040
i . . . 1,716,600

Beginning Fund Balance Available for Capital Improvements 53,803, 687, A0, .207, 982, 3h2,
Project Appropriations (5116,600) (5320,000) ($320,000) (5395,000) ($730,000) | (53,112,500)
Project Revenues $0 510,000 $110,000 510,000 $110,000 $110,000

Ending Fund Balance 3,687,061 53,477,061 3,267,061 52,982,061 52,362,061 {$640,439)
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City of Thousand Oaks FY 2009-2010/2010-2011 CIP Budge!

Capital Improvement Program
Five-Year Summary

Dev. Fees - Air Quality Fund (537)

! y
CIMg5 | Congjo Creek Bike Path Tveo n $0 $80,000 $250,000 30 $0) S0, $330,000f
CH4001 | Traffic Signal Gperations Center Three 34 0 10,000 10,000 0 a 0 20,000

C14245 | Lynn Road Bike Lancs - Hillerest to Arboles One 35 200,000 200,000 a 0 0 a 400,000/

Bt

g

1000001 100,000, 100,000 1000001 100,000, 500,000

CI5137 | Traffic Signal - Annual

45 0
CI5155 | Community Transpartation Center L3 0 100,000 0 0 0 0 100,000/
0

CI5156 k Road Bike Stagi

eginning Fund Balance Available for Capital Improvements 486, 7654, 214, . ($55.851) {$80,857)
Praject Appropriations (5722,000) [S755,000) ($570,000) [5950,000]) ($7150,000) ($150,000)
Project Revenues $0 5205000 $125,000 $125,000 $125,000 $125,000
Ending Fund Balance $1,764.149 §1,214,149 §769.149 {$55,851) {$80.851) {$105,851)
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City of Thousand Oaks

FY 2009-2010/2010-2011 CIP Budget

Capital Improvement Program
Five-Year Summary

Dev. Fee - Underground Utility Fund (540)

C14568

Hillerest Drive Undergrounding

T

27

30

30

$95.00(1

$0)

Beginning Fund Balance Available for Capital Improvements 5185,668 $90,688 $130,658 5170,666 $210.688 $250,688
Project Appropriations {$95,000) $0 $0 50 $0 50
Project Revenues 50 $40,000 $40,000 $40,000 $40,000 $40,000

Ending Fund Balance $90.688 5130,658 $170,688 5210666 $250.688 $290,688
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Capital Improvement Program
Five-Year Summary

Dev. Fee - Underground Utility CW Fund (541)

200912 y
C14568 | Hillerest Drive Undergrounding T 27 $200,000 $200,000 S0 30 $0 30 $400,000
CI5117 | Undergrounding Citywide with Development Projects T 28 785,400 50,000 0 0 0 0 535,400

0

Beginning Fund Balance Available for Capital Improvements 51,232,805 5247,405 $22,405 $22,405 $22,405 $22,405
Projoct Appropriations [5985,400) 1$250,000) 50 50 50 50
Project Revenues $0 $25,000 $0 50 $0 50

Ending Fund Balance 5247,405 $22,405 $22,405 $22,405 $22,405 $22,405
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FY 2009-2010/2010-2011 CIP Budget

Capital Improvement Program
Five-Year Summary

Dev. Fees - TO RD Imprv. Fund (543)

Cl14203
Cl4225
C14226

Maorpark Road Repaving Praject Twn
Meorpark Road at Hillcrest Drive Three
TO Boulevard - Moorpark Road to Duescnberg Drive Threg

30 $0)
35,000 0
1,262,500 0

$300,000]
35,000
1,262,500

ketin

CI15127
CI5151
CI5153

High-Maintcnance Relicf Drainage Improvement One
Borchard Road Drainage lmprovements Three
Young Avenue Drainage Improvements Three

70

$175,0004

0
0

5480,000 $480,000

0 0

0 0)

$480.000f 5480,000

0 120,0001
0 120,000

$480,000
450,000
450,000

$2,575,000]
570,000

Beginning Fund Balance Available for Capital Improvements 52,864,251 52,689,251 52,014,251 51,639,251 (5133.249) | (51,098,249)
Project Appropriations {8175,000) (§780,000) ($480,000) | (31,777,500 ($970,000) |  (57,530,000)
Project Revenues $0 $105.000 $105,000 55,000 55,000 55,000

Ending Fund Balance 52,689,251 52,014,251 §1,639,251 (5133,249) | ($7,008,246) |  (52,623,249)
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FY 2009-2010/2010-2011 CIP Budget

Capital Improvement Program
Five-Year Summary

Dev. Fees - Traffic Safety Fund (551)

!

T

2T

35201

Cnzzs
CI3z6
CI5074

Signal Equipment Replacement - Citywide
Wildwood School Lighted Crosswealk
Safc Routes to Schaol Grants

One
Gne

One

3z
33
1

$75,000
8,000)
50,000

$75,000
0)
10,000

575,000
0
10,000

$75,000
0
10,000

$75,000
0)
10,000

Beginning Fund Balance Availablc for Capital Improvements 5814,407 $789,407 $281,407 $161,407 31,407 {$158,593)
Praject Appropriations {$25.000) (3583,000) ($795,000) (5235,000) {$235,000) {$235,000)
Project Revenues $0 $75,000 $75,000 $75,000 $75,000 $75,000

Ending Fund Balance 5789,407 3281,407 $161,407 51,407 ($158,593) {$318,593)
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City of Thousand Oaks FY 2009-2010/2010-2011 CIP Budge!

Capital Improvement Program
Five-Year Summary

Water Cap Programs Dev Fees Fund (612)

ojecETil YOI 1o Date: 20 ! ] ’ RN : il
CI164 | Yentu Park Hydro Line Replacement One 78 $0 $300,000 30, 30 $0) 30, $300,000f
CI1167 | Wilder No. 2 Reservoir and Pump Station Tweo 19 0 3,900,000 0 0 a 0 3,900,000
Cl4030 | Water System Unscheduled Impravements One 80 0 157,000 157,000 157,000 157,000 157,000 735,[}{}9

CH571 | Water Facilities Misc. Replacement/Upgrade Program Two 84 0 £3,000) 63,000, 63,000 £3,000) 63,000, 315,000
CI5041 | Water System Looping Program - Various Locations Tio 85 0 88,000 0 98,000 0 08,000 294,000/
CI5044 | Calleguas Municipal Water District Turnout Improvements | Two 86 0 35,000) 0 0 0 0 35,000

MI2036

C15131 | Municipal Service Center (MSC) Expansion T 137 30 5259,300 50) 50 $0) 50) $259,300)

gt To il 008010 | EY 28id 201110 121201
Boginning Fund Balance Availabic for Capital Improvoments S4618.303 | S4618303 | S2.440003 |  S1892003 | S1727003 | 1,752,003
Project Appropriations 50 | (365343000 | (5780,0000 |  (3408,000) (s220.000) [ ($318.000)
Project Reverves 0| 54,356,000 5232,000 5243,000 5245,000 $256,000
Ending Fund Balance S4518.303 | 52440003 |  S1.892003 | S1.727003 |  S1.752003 | 51690003
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Capital Improvement Program
Five-Year Summary

Water Cap Facilities Repair Fund (613)

ojecETil YOI 1o Date: 20 {72! ] ’ RN : il
CI16z | Water Scrvice Line Upgrade T 77 $0 52,800,000 $2.800,000) 30 $0 30 $5,600,000
CI1164 | Ventu Park Hydro Line Replacement Gne 18 0 560,000 0 0 a 0 550,000
CH030 | Water System Unscheduled Improvements One 80 0 293,000 293,000 293,000 293,000 293,000 1,465,000

LY
1,505,000

CH551 | Automatic Meter Reading (AMR) Program Two 83 80,000 1,125,000 0 150,000 0 150,000

CH571 | Water Facilitics Misc. Roplacement/Upgrade Program Twn 84 0 117,000 117,000 117,000/ 117,000 117,000 585,000/
CI5041 | Water System Looping Program - Various Locations Tweo 85 0 182,000f 0 152,000 0 182,000 546,000

MI2036 372,000

CI5131 | Municipal Service Center (MSC) Expansion T 137 $345,000 5136,000 50) 50 $0) 50) $481,000)
il w : 0

et To:bat 0092010 2004 20111201 121201
Beginning Fund Balance Available for Capital Improvements 52,273,908 57,848,908 51,325,908 51,185,908 51,545,908 52,449,908
Praject Appropriations (5425,000) (56,426,000} | (55,.250.000) (3952,000) ($410,000) ($742,000)
Project Revenues $0 55,903,000 55,110,000 51,312,000 51,314,000 51,317,000
Ending Fund Balance 51,848,508 51,325,908 51,185,908 51,545,908 52,449,908 53,024,908
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Capital Improvement Program
Five-Year Summary

Wastewater Cap Pgm Dev Fees Fund (622)

ojecETil YOI 1o Date: 23 {72! ] ’ RN : il
Cl4270 | Intereeptor CIP Phasc Il - Units E & V T 95 $0 $1,400,000 $1,750,000) S0 $0 30 $3,150,000]
Cl4287 | Wastewater Assel Management Tweo 96 0 10,000 10,000 0 a 0 20,000

CH533 | HCTP Upgrade Phasc 4 - UY Disinfection Tio g7 0 100,000 1,000,000 0 0 a 1,100,000
0,000

S0 of: il )
CI5062 | TMDL Implementation One 100 0 100.000) 420,000 700,000 0 0 1,220,000
CI5064 | Intcreeplor CIP Phase IV - Units A & Y Tio 1o 0 200,000 200,000 0 0 0 400,000/
CI5149 | HCTP Secondary Access T 104 0 20,000 80,000 0 0 0 100,000

i !

MI2027

C15131 | Municipal Service Center (MSC) Expansion T 137 30 5259,300 50) 50 $0) 50) $259,300)

et To:bat 0092010 2004 20111201 121201
Beginning Fund Balance Available for Capital Improvements 55,000,000 55,000,000 583,272,700 5987,700 $1.574,700 54,296,700
Praject Appropriations $0 (53,041,300} | (53,520,000 ($732,000) ($32.000) ($318,000)
Project Revenues $0 51,314,000 51,235,000 51,318,000 52,754,000 51,565,000
Ending Fund Balance 55,000,000 53,272,700 5987,700 51,574,700 $4,296,700 55,533,700
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Capital Improvement Program
Five-Year Summary

Wastewater Cap Fac Rep Fund (623)

00912011 ! F10 2T 35201
MI2055 | HCTP - Unscheduled Repairs & Replacoments Tig 112 $0 $300.000 §300,000) $300,000 $300.000 $300,000 $1,500,000)
MI2056 | HCTP Equipment Replacement Two 13 0 150,000 150,000 150,000) 150,000 150,000 750,000
MIZ077 | High Maintenance Repair Projects - Wastowater Lings Tio 114 0 100,000 100,000 100,000 100,000 100,000 500,000

14 o 0} 900600

CI5131 | Municipal Service Center (MSC) Expansion Tio 137 $345,0001 $136,000) 30 30 $481,000

Boginning Fund Balance Availabic for Capital Improvoments 52050293 | S1.705293 | S1613293 | 1659293 | 1,707,293 | 51,757,283
Project Appropriations (5345.000) (5656,000) (3550,000) {$550,000) (§550,000) {$550,000)
Project Reverves 10 554,000 $596,000 558,000 $600,000 $602,000

Ending Fund Balance 1705293 | S1.613.293 |  S1.659293 | S1.707.283 | S1.757,293 |  51509.283
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Capital Improvement Program
Five-Year Summary

Wastewater Cap Pgm Serv. Chrge Fund (624)

ojecETil YOI 1o Date: {72! Ealra) ’ RN : il
CI5167 | Runoff and Groundwater Recovery Project Three 74 30 3250000 $3.000,000) $3,000,000) $0) 30) $6,250,000]

CH270 | Imerceptor CIP Phase [Il- Units E & V Twd 95 $0 5600.000 $750,000) 50 $0 50, $1,350,000
Cl4287 | Wastewater Asset Management Two 96 0 40,000) 40,000 0 0 0 80,000
CH533 | HCTP Upgrade Phase 4 - UY Disinfection T 97 0 400.000) 4,000,000 0 0 0 4,400,000]

il et St i 9 0o
Cl5062 | TMOL Implementaticn One 100 0 400,000 1,660,000 2,800,000) 0 0 4,880,000,
CI5064 | Interceptor CIP Phase IV - Units A & ¥ T m 0 800,000 800,000 0 0 0 1,600,040
CI5066 | Olsen Road Lift Station Upgrades Two 102 0 350.000 0 0 0 0 350,000

1

CI8028 | Wastewater Line Relining Program Tweo 106 0 500,000 500,000, 500,000 200,000 200,000, 1,900,000

CIB030 | InflowInfilration Program - Manhole Rehabilitation Tig 107 0 250,000 250,000 0 0 0
MI2024 | Wastewater Unscheduled Repairs - Wastewater Lines Tweoy 108 0

000) 150,00 150,000 1500004 150,000

Beginning Fund Balance Available for Capital Improvements 2%3,242,461 $10,242,461 57,220,461 53,036,461 54,035,461 57,775,481
Projoct Appropriations $0 (57,568,000} | {$11.750,000) | (S6.588,000) (5498,000) {$732,000)
Project Revenues $0 54,546,000 $7,566.000 $7,597.000 54,238.000 54,680,000

Ending Fund Balance $10.242,461 57,220,461 53,036,461 54,035,461 $7,775,461 $11,723,481
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FY 2009-2010/2010-2011 CIP Budget

Capital Improvement Program
Five-Year Summary

Solid Waste Fund (631)

CI5131

Municipal Scrvice Center (MSC) Expansion VO

137

$940,001

0]

$370,400)

30

$1,310,400]

==

Beginning Fund Balance Available for Capital Improvements 55,263,000 54,323,000 53,952,600 53,952,600 53,952,600 53,952,600
Project Appropriations (5940,000) (5370,400) $0 50 $0 50
Project Revenues 50 $0 50 50 50 50

Ending Fund Balance 54,323,000 53,952,500 53,952,600 53,952,600 53,952,600 53,952,600
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Capital Improvement Program
Five-Year Summary

Transportation - General Art 8C Fund (651)

CI5119 | Purchasc Bus Wash Systom Tio 43 $200,0001 $0 30 30
CI5120 | Purchase Bus Lift Tweo 44 120,000 0f 0 0

CI5155 | Community Transportation Center Tiwo 46 0 0 400,000 500,000

Beginning Fund Balance Available for Capital Improvements 5320,000 $0 $0 S0 $0 S0
Project Appropriations [5320,000) [S450,000) [$400,000) [S500,000) 50 50
Project Revenues 50 3450,000 $400,000 3500,000 50 50

Ending Fund Balance $0 $0 $0 S0 $0 S0
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FY 2009-2010/2010-2011 CIP Budget

Capital Improvement Program
Five-Year Summary

Golf Course - Los Robles Fund (671)

(2
CI5081 | Los Robles Greens Galf Course Encrgy Savings Upgrade | Two 131 $10,000 $0 30 10 $0 30 510,000/
Cl5189 | Los Rotles Golf Course Maintenance Facility Tweo 142 0 a 100,000, 1,000,000 a 0 1,100,000
CI5160 | Los Robles Golf Course Event Arca Tiwo 143 0 500,000 0 0 0 0 500,000
A 30 0

Beginning Fund Balance Available for Capital Improvements $10,000 $0 $0 S0 30 S0
Project Appropriations {$10,000) [S500,000) ($100,000) (57,000,000} 30 50
Project Revenues $0 5500,000 $100,000 $1,000,000 50 50

Ending Fund Balance 30 $0 $0 S0 30 S0
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City of Thousand Oaks

FY 2009-2010/2010-2011 CIP Budget

Capital Improvement Program
Five-Year Summary

Theatre Fund (681)

CI5057 | Marguce Replacement. Three | 128 $150,000/ $0 30 30 $0 30 $150,000
CI5108 | Scherr Forum Theatre Seat Wagons Tweo 136 150,000 a 0 0 a 0 180,000
MI2049 | Kavi Theatre Light Boath Upgrade Tio 150 35,000 0 0 0 0 0 35,000

: s )

Beginning Fund Balance Availablc for Capital Improvements 52,204,640 57,839,640 $1,839,640 57,839,640 $1,839,640 51,839,640
Project Appropriaticns (5365,000) $0 $0 50 $0 50
Project Revenues $0 $0 $0 50 $0 50

Ending Fund Balance $1,839,640 51,839,640 51,839,640 51,839,640 51,839,640 51,835,640
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Fiscal Policies

Capital Improvement Program Policy
Debt Policy

For the following policies, please refer to the
Operating Budget.:

Budget Policy
Budget Appropriation/Transfer Policy
User Fee Policy
Fund Balance Reserve Policy
Accounting Policies
Audit Policy
Fixed Asset Replacement Policy
Investment Policy

FISCAL POLICIES



City of Thousand Oaks
Administrative Policies and Procedures

SUBJECT: APP NO.: AUTHORITY:
Capital Improvement Program Policy 14.006 City Manager
Submission Date: Adoption/Approval Date:
7/13/05
Revision Dates: Revision Dates:
DEPARTMENT: FI} 3/3/08
PURPOSE:

Capital project planning is necessary to give adequate consideration to longer-range needs and goals,
evaluate funding requirements and options, and achieve consensus cn the physical development of
Thousand Oaks. An evaluation of alternative mechanisms helps ensure the best approach for providing
use of a capital asset or facility is chosen based on the City’s policies and plans. Policies and plans for
acquisition, maintenance, replacement, and retirement of capital assets help ensure needed capital assets
or improvements receive appropriate consideration in the budget process and that older capital assets are
considered for retirement or replacement. These policies and plans are necessary to plan for large
expenditures and to minimize deferred maintenance.

GENERAL POLICY:

Plans for acquiring capital assets should be part of or consistent with land use, transportation, or other
long-range plans of the City. Capital projects are always funded from capital improvement reserves
available in a respective fund’s fund balance.

As part of a long-term capital budget plan, the following should be evaluated and considered:

1. Costs, including both capital and operating costs, impact on rates and charges, and impact on
costs of other government services;

2. Effects on service, including technical and financial capabilities of the entity that owns the asset,
ability to control the use of the asset (including expanding or contracting the facility), ability to
maintain the asset, and risk of contractual non-performance and default;

3. Management issues, including maintaining oversight of the asset and related services and
operations, impact on economic growth and development, impact on service coordination, and
public access to information;

4. Financial issues, including availability of cash, budgetary impacts, impact on outstanding debt,
and grant eligibility;

5. Impact on government employees, customers, and taxpayers;

6. Statutory and regulatory issues, including impact on federal and state legal and regulatory
requirements, and liability.

Funding for capital projects typically relates to the function the asset will perform. For example, streets
and roads projects are funded from Gas Tax or Developer Fees; City Hall, Library or recreation projects
from the General Fund; water or wastewater projects are funded from their respective funds.

The first two years of the Capital Improvement Program (CIP) are typically adopted as the current capital
budget. Capital improvements typically include new street improvements, censtruction of public facilities
and major maintenance/repair projects such as street resurfacing or modifications to public facilities. The
remaining three years schedule planned projects and all five years look to potential funding sources.
Collectively, departments responsible for capital project planning maintain a 10-year plan of projects.

195




Long-Range Facilities Planning Policy Objectives
Facilities maintains a 15-year capital facilities replacement plan with the following objectives:

1. To provide facilities which are accessible, convenient, flexible and responsive to the changing
needs of our customers.

2. To provide facilities which demonstrate excellence in quality and value.

3. To provide adequate, sufficient, and flexible facilities which enable City departments and staff to
carry out their required functions and to effectively serve their customers in a professional
manner.

4. To provide a healthy, safe, secure, productive, and equitable working environment for our
employees in order to promote efficient service to our customers.

5. To pursue efficient, effective, and cost-conscious solutions for the provision of public facilities and
services.

6. To maintain a strong financial position balanced with the need to serve the public effectively and
promote quality of life.

The recommendations in this Long Range Facilities Plan are based on the following strategies:

1. Make the best use of available space before implementing a capital solution. Reserve limited
capital funds for the highest priority projects.

2. Encourage non-capital solutions.

3. Focus on customer service and convenience.

4, Invite creative use of technology and public/private partnerships, where it can improve services.

Capital Qutlay vs. Capital Improvements Projects

In conjunction with the budgeting process, questions are often raised concerning the distinction between
capital outlay and capital improvement programs. The following guidelines have been developed in an
attempt to clarify this issue. Despite these guidelines, there may be situations that do not fit clearly into
either category. In these instances, please consult with the Finance Department before attempting to
categorize the budget item or expenditure in question.

Capital Outlay

This category represents expenditures made within a department’s operating budget for fixed assets.
Expenditures charged to capital outlay should reflect either initial investment in a fixed asset, which
extends the useful life or increases the capacity of an existing asset. Items designated as capital outlay
are generally of a “stand-alone” nature, ready for immediate installation and use, as opposed tc an item
that will be constructed or completed over a pericd of time.

Capital outlay expenditures are so designated through account coding into element accounts 84 or 89.

Capital Improvements
Capital improvements include major projects, infrastructure additions and improvements, land, buildings
and improvements other than buildings.

Capital improvement expenditures are so designated through account ceding into element accounts 81,
82, or 83.

Element Account Title

81 Land

82 Buildings

83 Improvements Other Than Buildings

84 Equipment {Over $5,000, effective July 1, 2005)
89 Use of Asset Replacement
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It is important to note that, in addition to the purchase price of the respective categories of assets, the
recorded asset cost should include transportation charges, installation costs, taxes, and any other
expenditures required to place the asset in its intended state of operation.

cce:100-20
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City of Thousand Oaks
Administrative Policies and Procedures

SUBJECT: APP NO.: AUTHORITY:
Debt Policy 14.007 City Manager
Submission Date: Adoption/Approval Date:
7/13/05
Revision Dates: Revision Dates:
DEPARTMENT: Fiid

PURPOSE:
To ensure the proper and orderly issuance of debt for the purpose of achieving the City Council’s goals
and objectives.

POLICY:
The City Council of the City of Thousand Oaks adopts the following Debt Policy to ensure the proper and
orderly issuance of Debt for the purpose of achieving the City Council=s Goals and Objectives.

Preamble

The purpose of this Debt Policy is to ensure that the City’s bonded indebtedness is incurred and
administered in a prudent financial manner. A decision by the City Council to incur bonded indebtedness
is one of its most important decisions. Bond investors are going to purchase the City=s bonds with the
absolute expectation that the City will honor its promise to pay the annual debt service without exception
for the 25-to-30 year life of the bonds. Conduit bonds, for which the City has no financial responsibility,
will require the same level of scrutiny prior to bond issuance. A decision to incur bonded indebtedness,
also incurs the ongoing annual responsibility for the payment of debt service, annual State and Federal
reporting reguirements and the obligation to address any problems which may arise for as long as the
bonds are still in existence.

Although this policy addresses bonded indebtedness, these same policy concerns can be directed to a
bank loan or an internal inter-fund loan.

Policy Elements

1. Budget Integration: The decision to incur bonded indebtedness is to be integrated with the City
Council approved biennial Operating Budget and Capital Improvement Program Budget. A bond issue
can be utilized to implement the financing of a Capital Project. Provision for the annual principal and
interest payments (debt service) is provided for in the Operating Budget. In addition, the need for bond
financing can be incorporated into a capital facilities financing plan relating to the General Fund or an
Enterprise Fund. Bond proceeds are not to be used to fund operating expenses.

2. Required Bond Analysis: The Finance Director is to prepare an analysis of each proposed bond
issue. This analysis should include (a) determine that the capital project is eligible for bond financing, (b)
identify the sources of financing for the project other than bond financing. (c) identify the total cost of
the capital project including its construction cost, cost of furnishings fixtures and equipment, and source
of revenue to fund the annual debt service. {d) analysis of the municipal bond market, including
economic and interest rate trends. (e) Identify alternative bond structures, option to use bond insurance
and the information needed by rating agencies and the disclosure requirements of the Official Statement.
{f) The timing of when the City should enter the bond market.

3. Types of Bond Issues: The City Council will authorize the issuance of bonds by adopting a bond

resolution on behalf of the City of Thousand Oaks, Thousand Oaks Redevelopment Agency and Thousand
Oaks Public Financing Authority. The type of Bonds that the City will issue include General Obligation
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Bonds, Certificates of Participation, Lease Revenue Bonds, Tax Allocation Bends, Mortgage Revenue
Bonds Assessment District Bonds, Special Tax Bonds and any other bonds which are allowed under State
Law and Federal Tax Law. Special Tax Bonds that are issued on behalf of Community Facilities Districts
are subject to additional policy provisions as set out in City Council Resolution 94-107.

4. Limitations on Debt Service: Bond issues supported by the General Fund are restricted to an
annual debt service of Five Percent of General Fund Revenue. Bond issues supported by a
Redevelopment Project Area Fund can have a higher percentage of revenue allocated to debt service
because Redevelopment Project activity is limited to the funding of Capital Projects and has limited
administrative expenses. Bond issues supported by Enterprise Funds should ensure that there is
sufficient debt service coverage. The ratio of net operating income to annual debt service should be 1.25
to 1.

5. General Provision: The term of a bond issue is not-to-exceed the useful life of the capital project
that is being financed. The bonds are to be sold at Competitive Sale, however, the City reserves the
option of pursuing a Negotiated Sale if the proposed financing or the Capital Project is unusual or
complex. The overall objective is to obtain the lowest possible interest cost. The City is to remain
cognizant of fluctuations in interest rates for the purpose of identifying Refunding opportunities. Refund
of existing bonds should be undertaken to reduce overall debt service expense or to remove restrictive
covenants in the existing Indenture.

6. Financing Consultants: The City is to retain professional consultants including Bond Counsel,
Underwriter, Financial Advisor, Trustee, and arbitrage analyst. The City will consider the professional
qualifications and experience of these consultants as it relates to the particular bond issue under
consideration. In certain instances, the City will conduct an request for proposal/qualification process to
select such consultants.

GLOSSARY

Arbitrage: The difference between interest cost and interest earnings. The proceeds of tax-exempt
municipal bonds can be invested in higher yielding taxable investments. The investment of bond
proceeds is regulated by the Internal Revenue Service. Generally, any investment Aprofit@ must be
rebated to the U.5. Treasury. An Arbitrage Rebate Analyst will prepare an annual calculation of Aexcess
investment earnings@.

Assessment District Bonds: Bonds issued for public improvements benefiting property within
assessment districts created pursuant to the Improvement Act of 1911 and the Municipal Act of 1913.

Bonds: Bonds refers to the following types of debt: General Obligation Bonds, Certificates of
Participation (COP), Lease Revenue Bonds, Assessment District Bonds, Special Tax Bonds for Community
Facilities Districts, Tax Allocation Bonds and Notes for Redevelopment Project Areas, Conduit Bonds
including Single Family Mortgage Revenue Bonds and Multifamily Mortgage Revenue Bonds.

Bond Counsel: Legal Counsel hired by the City to ensure that the bond issuance complies with State
Law and Federal Tax Law.

Bond Insurance: An optional policy purchased by the City that ensures timely payment of principal and
interest to bondholders. Bond insurance usually results in an issue being rated AAA. Insurance is cost
effective when present value savings of the insured debt service as compared to the debt service of
uninsured bonds is less than the insurance premium.

Bond Resolution: Resolution adopted by the City Council authorizing the issuance of bonds, approving
the Notice of Sale and the Official Statement.
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Certificates of Participation: Bonds based on a lease or installment sale agreement. Certificates may
be secured by the General Fund or by specific revenue from an Enterprise Fund.

Competitive Bid: A sale of Bonds in which an Underwriter or syndicate of Underwriters submit sealed
bids to purchase the bonds. This type of sale is in contrast to a Neggotiated Sale.

Conduit Bonds: Bonds issued by the City to finance a project to be used by a private or non profit
entity. The Bonds are secured and debt service payments are the solely the obligation of the owner of
the project. The City has no financial obligation to repay the bonds.

Credit Rating Agency: A company that rates the relative credit quality of a City bond issue and assigns
a letter rating. Three rating agencies are Moody=s Investors Service, Standard & Poor=s Corporation,
and Fitch ICBA.

Financial Advisor: A consultant who provides the City with advice on the structure of the bond issue,
timing, terms and related matters for a new bond issue. At the City=s discretion, may be allowed to bid
in a competitive sale of the bonds.

General Obligation Bond: A bond secured by the City=s full faith, credit and taxing power. Requires a
two-thirds vote by the City=s electorate.

Indenture: Contract between the City and a Trustee. Sets out all the terms of the bond issue and the
abligations of the City to the bondholders.

Mortgage Revenue Bonds: Bonds issued for the purpose of providing single-family mortgage financing
or acquisition and construction funds for multifamily housing projects. The bonds are secured by the
mortgage repayments and project revenue. See Conduit Bonds.

Negotiated Sale: The City selects one underwriter or group of underwriters to purchase the bonds from
the City and resell the bonds to investors. The City may elect to use a Financial Advisor or Pricing
Consultant to ensure that the price paid for the bends is a market price.

Official Statement (Prospectus): The official public offering statement prepared by the City disclosing
the economic, financial and social characteristics of the City and the proposed bond issue.

Private Placement: A bond issue that is structured specifically for one purchaser.

Refunding: A process by which a bond issue is redeemed (paid off) by a new bond issue. The purpose
of refunding is to lower debt service costs or remove restrictive covenants from the prior bond issue.

Special Tax Bonds: Bonds issued to fund eligible public improvements or public services within Mello-
Roos Community Facilities Districts. Bonds are secured by a special tax assessment levied on property
within the boundaries of the district. The City=s policy on Community Facilities Districts and Special Tax
Bonds is further outlined in City Council Resolution 94-107.

Tax Allocation Bonds: Bonds issued to fund eligible capital facilities located within a Redevelopment
Project Area. Secured by a portion of the property taxes collected within the project area.

Trustee: A bank retained by the City as custodian of bond proceeds and official representative of
bondholders. Ensures compliance with the indenture.

Underwriter: A financial institution that purchases bonds for resale either through a negotiated sale
with the City or through a competitive sale.

cco:100-20
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City of Thousand Oaks FY 2009-2010/2010-2011 CIP Budge!

Capital Improvement Program
Glossary

Accrual Basis - Sometimes called “full accrual® basis. A basis of accounting in which revenues are
recognized when earned regardless of when they are received, and expenses are recorded at the time
the liability is incurred, regardless of when it is paid.

Adopted Budget - A budget which typically has been reviewed by the public and “Adopted” (approved)
by the City Council prior to the start of the fiscal year.

Air Quality Maintenance District - This program was established to reduce air pollution through
community based transportation sources.

Allocation - A distribution of funds or an expenditure limit established for an organizational unit.

Appropriation - An authorization made by the City Council that permits officials to incur obligations
against and to make expenditures of resources. Appropriations are usually made for fixed amounts and
are typically granted for a one-year period.

Assessed Valuation - The value of real property and improvements, as determined by the County
Assessor, against which the property tax levy is assessed.

Beginning/Ending Fund Balance - Appropriated resources available in a fund from the prior/current
year after payment of the prior/current year's expenses. This is not necessarily cash on hand.

Bond - A city may raise capital by issuing a written promise to pay a specific sum of money, called the
face value or principal amount, at a specified date or dates in the future, together with periodic interest
at a special rate.

Budget - A plan of financial operation embodying an estimate of proposed appropriations for a given
period of time and the proposed means of financing them.

Budget Message - A general discussion of the proposed budget as presented in writing by the City
Manager to the City Council. The message contains an explanation of principal budget items and
summaries found in the prepared budget relative to the current year adopted budget.

Budgetary Practices - The City of Thousand Oaks is a general law city in the State of California and
does not legally require a budget; however, the City Council biennially reviews and adopts the budget
that is controlled at the fund levels on a modified accrual basis. Operating appropriations lapse at the
end of each fiscal year. Changes to appropriations during the year are submitted by the City Manager
for Council review and approval.

Building Permit Fee - Fee required for new construction or for any alteration or addition to a residence
or commercial building.

Business License Tax - A taximposed upon businesses in the community.
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Capital Improvement Program
Glossary

California Society of Municipal Finance Officers - The purpose of this organization is to promote
professional administration of municipal finance and to strive for the attainment of professional status of
all those responsible for the conduct of the activities of the field.

Capital Assets - Assets of significant value and having a useful life of several years (the term fixed
assets is also used).

Capital Improvement - Typically capital improvements include new street improvements, construction
of public facilities, and major maintenance/repair projects such as street resurfacing or modifications to
public facilities.

Capital Improvement Budget - A financial plan of authorized expenditures for tangible, long-term
construction of, or improvement to, public physical facilities/infrastructure.

Capital Improvement Program {CIP} - A comprehensive 5-year plan of implementing proposed
capital projects which identifies priorities as to need, cost and method of financing during the 5 years.
The first 2 years of the CIP are typically adopted as the current capital budget.

Capital Outlay - Expenditures for the acquisition of capital assets.

Community Development Block Grant Fund (CDBG) - As required by the grant regulations, this
fund was established in order to account for the receipt and expenditure of CDBG funds allocated to the
City by the U.S. Department of Housing and Urban Development {(HUD ).

Community Facilities District - A Community Facilities District (CFD) is established as a funding
mechanism for capital improvements for a specific area of development.

Conejo Open Space Conservation Agency (COSCA) - In 1977, the City entered into a Joint Powers
Agreement with the Conejo Recreation and Park District to form the Conejo Open Space Conservation
Agency (COSCA). The Agency is governed by a five-member board consisting of two City Council
members, two Park District members and one private citizen of the City. Expenditures of COSCA are
shared equally between the City and the Conejo Recreation and Park District. The City is responsible
for the fiscal management of COSCA activities, but does not have primary oversight responsibility for
the Agency.

Debt Service - Payment of interest and repayment of principal to holders of the City's debt instruments
(bonds).

Deficit - An excess of expenditures or expenses over resources or revenues.

Encumbrances - An amount of money committed for the payment of goods and services not yet
received or paid for. A purchase order is a common encumbrance.
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Enterprise Funds - These funds are used to account for City operations that are financed and
operated in a manner to private business enterprises. The intent of the City in using this type of fund is
to see that the costs {expenses, including depreciation) of providing these services to the general public
on a continuing basis are financed or recovered primarily through user charges.

Estimated Economic (Useful) Life - The period over which property is expected to be usable, by one
or more users, with normal repairs and maintenance, for the purpose for which itis intended.

Expenditure - The actual payment for goods and services.

External Audit - A view of the City's accounts by an independent auditing firm to substantiate year-end
fund balances, salaries, reserves, and cash on hand.

Fiscal Year - A 12-month period of time to which the budget applies. For the City of Thousand Oaks it
is July 1 through June 30.

Franchise Fee - A regulatory fee charged to utility companies for the privilege of doing business in the
City of Thousand Oaks, i.e. trash, gas, electric, and water franchise fees.

Fund - An accounting entity with a set of self-balancing revenue and expenditure accounts used to
record the financial affairs of a governmental organization.

Fund Balance - The difference between the assets (revenues and other resources) and liabilities
{expenditures incurred or committed to) for a particular fund.

General Fund - The General Fund is the general operating fund of the City. All revenues and receipts
that are not allocated by law or contractual agreement to some other fund are accounted for in this fund.
Expenditures of this fund include the general operating expenditures and capital improvement costs that
are not paid through other funds.

Geographic Information System (GIS) - A computer based system established by the Information
Technology Division for the tracking and monitoring of development projects and parcels.

Golf Course Fund - This fund was established as a separate fund to account for the operations of the
Los Robles Golf Course.

Grant - Contribution or gift of cash or other assets from another governmental entity to be used or
expended for a specific purpose, activity, or facility.

Infrastructure - The physical assets of the City, i.e., streets, water, wastewater, public buildings, and
the support structures within a development.

Interest - Income resulting from the prudent investment of idle cash. The types of investments are
controlled by the City's Investment Policy in accordance with the California Government Code.
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Interfund Transfers - Monies moved from one fund to another. The money is transferred to finance the
operations of another fund or to reimburse the fund for expenses.

Internal Audit - The review of financial transactions and operations (efficiency/effectiveness) in
operating departments for compliance with local policy and Generally Accepted Accounting Principals
{GAAP).

Landscape & Lighting Districts - The various Thousand Oaks Maintenance Districts and the
Thousand Oaks Citywide Lighting District were established to provide landscape/open space
maintenance and street lighting throughout the City of Thousand Oaks. Property taxes and service fees
are levied specifically for these purposes.

Library Fund - Property taxes, library assistance from the State of California, and other revenues are
restricted for library maintenance and operations expenditures in this fund.

Line Item - The description of an object of expenditure, i.e. salaries, supplies, professional service, and
other operational costs.

Maintenance and Operations - The category of line items that describe non-salary and non-capital
outlay expenditures.

Maintenance of Effort - Criteria that must be met in street improvements, mandated by the State.

Modified Accrual - An adaptation of the accrual basis of accounting for governmental fund types.
Revenues and other financing resources are recognized when they become available to finance
expenditures of the current pericd. Expenditures are recognized when the fund liability is incurred.

Municipal Code - A book that contains City Council approved ordinances currently in effect. The Code
defines City policy with respect to areas such as planning, zoning, building, etc.

Objectives - The expected results or achievements of a budget program.

Ordinance - A formal legislative enactment by City Council. It is the full force and effect of law within
City boundaries unless pre-empted by a higher form of law. An ordinance has a higher legal standing
than a resolution.

Program Budget - A budget wherein expenditures are displayed according to division/cost centers
within each department budget.

Property Tax - A tax imposed on real property {land and permanently attached improvements) based
upon the assessed value of the property.

Reimbursement - Payment of amount remitted on behalf of another party, department, or fund.
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Reserve - An account used to indicate that a portion of a fund’s balance is legally restricted for a
specific purpose and is, therefore, not available for general appropriations.

Resolution - A special order of the City Council, which has a lower legal standing than an ordinance.

Retained Earnings - An equity account reflecting the accumulated earnings of an enterprise or internal
service fund.

Revenue - Income received through such sources as taxes, fines, fees, grants, or service charges that
can be used to finance operations or capital assets.

Revenue Bonds - A type of bond usually issued to construct facilities. The bonds are repaid from the
revenue preduced by the operation of these facilities.

Sales Tax - The single largest source of General Fund revenue of the City of Thousand Oaks. Of the
8.25% paid when shopping in Thousand Oaks, 1.0% is returned to the City.

Solid Waste Management Fund - Fund was established to account for the solid waste management
activities of the City, which includes recycling, source reduction, hazardous waste disposal, composting,
etc.

Special Revenue Funds - Special Revenue Funds are utilized to account for revenues derived from
specific sources, which are legally restricted to expenditures for specified purposes.

State Gas Tax Funds - Portions of the tax rate per gallon levied by the State of California on all
gasoline purchases are allocated to cities throughout the state. These funds are restricted to
expenditures for transit and street-related purposes only.

Traffic and Bicycle Safety Funds - Traffic and court fines, as well as traffic signal fees, are collected
in these funds. Traffic signal fees are restricted to be used for the construction and maintenance of
traffic signals.

Traffic Signal Fees - Fees required of a developer/builder for purposes of defraying the actual or
estimated costs of constructing future traffic signalization improvement in the vicinity of the
development/building. These funds may be used only for the construction or reimbursement for
construction of traffic signals within the area from which the fees comprising the fund were collected.
Interest accruing from these funds can be used anywhere within the City.

Transient Occupancy Tax - This is a hotel/motel tax imposed for general purposes. The tax is
currently 10% of hotel/motel receipts.

205



City of Thousand Oaks FY 2009-2010/2010-2011 CIP Budge!

Capital Improvement Program
Glossary

Transportation Fund - This is a separate fund established to account for the expenses of operating
the Thousand Oaks Transit (TOT) operations. The fare revenues, as well as operating transfers from
the City, are recognized in this fund.

Vehicle License Fees - A share of the revenue derived from registration fees charged by the State.

Wastewater Utility Fund - The establishment of a separate fund to account for the operations of the
City's wastewater utility, a self-supporting activity which renders services on a user-charge basis to
residents and businesses located in Thousand Oaks.

Water Utility Fund - The establishment of a separate fund to account for the operation of the City's
water utility, a self-supporting activity which renders services on a user-charge basis to residents and
businesses located in Thousand Oaks.
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AD - Assessment District

ADA - Americans with Disabilities Act

AFY - Acreffeet per year

AHA - Area Housing Authority

ARHM - Asphalt rubber hot mix pavement

ARRA - American Recovery & Reinvestment Act of 2009
BAG - Brainstorming Action Group

BTA - Bicycle Transportation Account {Grant)

CAP - Civic Arts Plaza

CAFR - Comprehensive Annual Financial Report

CBTF - Community Budget Task Force

CCWMP - Calleguas Creek Watershed Management Program
CDBG - Federal Community Development Block Grants Program

CEQA or C.E.Q.A. - California Environmental Quality Act

CERT - City Emergency Response Team

CED - Community Facilities District

CIP - Capital Improvement Program

CIWMB - California Integrated Waste Management Board

CMAQ - Congestion Mitigation and Air Quality Program

CMOM - EPA’s Capacity, Management, Operation, and Maintenance Program
CMP - Corrugated Metal Pipe

COPPS - Community Oriented Policing and Problem Solving

COSCA - Conejo Open Space Conservation Agency
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CSMFO - California Society of Municipal Finance Officers
CRPD - Conejo Recreation and Park District

CSAPA - Conejo Substance Abuse Prevention Authority
CVYUSD - Conejo Valley Unified School District

DAR - Dial-A-Ride Service

DART or D.A.R.T - Disaster Assistance Response Team

EIR - Environmental Impact Repaort
EOC - Emergency Operations Center

EPA - Environmental Protection Agency

ERAF - Educational Relief Augmentation Fund
EIC - Foot Candles

FEMA - Federal Emergency Management Agency
ESP - Financial Strategic Plan

ETTP - Fiber to the Premises

FY - Fiscal Year

GFOA - Government Finance Officers Association
GIS - Geographic Information System

HCTP - Hill Canyon Treatment Plant (Wastewater)
HSIP - Highway Safety Improvement Program

HUD - U.S. Department of Housing and Urban Development
ISTEA - Intermodal Surface Transportation Efficiency Act
IT - Information Technology

LAFCO - Local Agency Formation Commission
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LAIF - State Treasurer's Local Agency Investment Fund
LED - Light-emitting diode

LEED - Leadership in Energy & Environmental Design

LLAD - Landscaping and Lighting Assessment District
LOS - Level of Service

MCC - Motor Control Center

MGD - Million gallons per day

MOU - Memorandum of Understanding

MSC - City of Thousand Oaks Municipal Service Center
MUTCD - State Manual on Uniform Control Devices

NPDES - National Pollutant Discharge Elimination System
OES - California Office of Emergency Services

PFA - Public Financing Authority

RAP - Rubberized Asphalt Pavement

RDA - Redevelopment Agency

RFP - Request for Proposals

SCADA - System Control and Data Acquisition system

SSO - Sanitary Sewer Overflow

STA - State Transit Assistance; State Transportation Account
SWRCB - State Water Resources Control Board

TDA - Transportation Development Act

TEA - Transportation Efficiency Act for 215t Century

TMDL - Total Maximum Daily Load
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TOT - Thousand Oaks Transit or Transient Occupancy Tax
TOPASS - Thousand Qak's Plan to Assist School Sites
VCAT - Ventura County Combined Agency Task Force
VCOG - Ventura Council of Governments

VCWPD - Ventura County Watershed Protection District
VCTC - Ventura County Transportation Commission

VIP - Volunteers in Palicing

VRSD - Ventura Regional Sanitation District

WCVC - Watershed Coalition of Ventura County
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101/23 Interchange Improvements 50 CI5172 Transportation/Traffic
401 Hillcrest Carpet & Paint 156  MIZ2081 Facility

401 W. Hillerest Mechanical Repairs 138 CI5142 Facility

401/403 Hillcrest Exterior Painting 153  MI2066 Facility

Auto Mall Street Parking Modifications 42 CI5118 Transportation/Traffic
Automatic Meter Reading (AMR) Program 83 Cl4551 Water

Bicycle Safety Improvements Citywide 55  MI2040 Transportation/Traffic
Boys and Girls Club Projects 158  MI2506 Facility

Bridge Evaluations 13 Cl4528 Street

Calleguas Municipal Water District Turnout Improvements 86 CI5044 Water

Cameron Center Parking Lot 146 MIZ2020 Facility

City Facilities Communications System 144 CI5175 Facility

Civic Arts Plaza - Security Bollards & Lighting 145  CI5178 Facility

Civic Arts Plaza Energy Savings Upgrades 133 CI5086 Facility

Civic Arts Plaza Fire Alarm System 139 Cl5143 Facility

Civic Arts Plaza Security Upgrades 140 CI5144 Facility

Community Center Expansion 127 Cl4091 Facility

Community Transportation Center 46 CI5155 Transportation/Traffic
Concrete Replacement and Sidewalk Repair - Citywide 23 MI2012 Street

Conejo Creek Bike Path 31 Chgs Transportation/ Traffic
COSCA Improvements and Renovations - Citywide 117 CN1170 Open Space

Curb Ramps with Overlays Citywide - Annual 18 CI5124 Street

Dial-A-Ride {DAR} Vehicle Purchase 52  CI5177 Transportation/Traffic
Discovery Center - Holding Account 148  MI2047 Facility

Erbes Road Improvements 9 Cl236 Street

Existing Landscaping Upgrades 64 CI5115 Landscape/Streetscape
Expand Traffic Signal Coordination 37  Cl4569 Transportation/Traffic
HCTP - Unscheduled Repairs & Replacements 112 MI2035 Wastewater

HCTP Biosolids Management 98 Cl5058 Wastewater

HCTP Equipment Replacement 113 MI2056 Wastewater

HCTP North and South Headworks 99  CI5061 Wastewater

HCTP Secondary Access 104 CI5149 Wastewater

HCTP Upgrade Phase 4 - UV Disinfection 97 Cl4533 Wastewater

HCTP Wellands Miligation Bank 10 MI2026 Wastewater

High Maintenance Repair Projects - Wastewater Lines 114 MI2077 Wastewater
High-Maintenance Relief Drainage Improvement 70 CI5127 Stormwater

Hillcrest Center Roof Deck 129 CI5078 Facility

Hillcrest Drive Bike Lane Project 51  CI5173 Transportation/Traffic
Hillcrest Drive Undergrounding 27 Cl4568 Undergrounding
Hillcrest Energy Savings Upgrades 130 CI5079 Facility
Inflow/Infiltration Program - Manhole Rehabilitation 107 Cl8030 Wastewater
Interceptor CIP Phase Il - Units E & V 95 Cl4270 Wastewater
Interceptor CIP Phase IV - Units A & Y 101 Cl5064 Wastewater
Intersection Safety Improvements 53 MI2033 Transportation/Traffic
Kavli Theatre Light Booth Upgrade 150 MI2049 Facility

Kavli Theatre Lobby Upgrades 152 MI2065 Facility

La Granada Pump Staticn 88 (lgoa2 Water

Landscape Unscheduled Repairs 66 MI2079 Landscape/Sireetscape
Landscaping Water Conservation Program 65 CI51N Landscape/Streetscape
Lang Ranch Community Park - Holding Account 149 MI2048 Facility

Lawrence Drive RV Storage Site Feasibility Study 147 MI2043 Facility

Libraries Mechanical Upgrades 122 ClI5146 Library
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Library Fire Suppression Systems

Los Robles Golf Course Event Area

Los Robles Golf Course Maintenance Facility
Los Robles Greens Golf Course Energy Savings Upgrades
Lynn Road at Janss Road V-ditch

Lynn Road Bike Lanes - Hillcrest to Arboles

Lynn Road Signal Synchronization

Malibu Creek Bacteria TMDL

Marquee Replacement

Moorpark Road Bike Staging Area

Moorpark Road Repaving Project

Municipal Service Center (MSC) Expansion
Neighborhood Improvement Program

Newbury Park Branch Library Carpet Upgrade
Newbury Park Branch Library Parking Lot
Norwegian Grade Rehabilitation

Olsen Road Lift Station Upgrades

Olsen Road Widening at City Limit

Open Space Acquisition - Citywide

Parking Structure Improvements

Pavement Overlay - Arterial

Pavement Overlay Citywide - Annual

Pavement Slurry Seal - Citywide

Pedestrian Safety Enhancement

Pump Station and Miscellaneous Reservoir Improvements
Purchase Bus Lift

Purchase Bus Wash System

Rancho Potrero Specific Plan

Read Road Bike Path Connector

Recycled Rubberized Asphalt Project

Replace Existing Corrugated Metal & Other Pipes
Reservoir Coating and Painting Program
Reservoir Mixing Improvements

Reservoir Security Enhancement

Reservoir Seismic Study/Structural Retrofit
Reservoir Site Development - Ventu Park
Roadside Safety Enhancements

Route 101 at Wendy Drive Interchange Improvements
Runoff and Groundwaler Recovery Project

Safe Routes to School Grants

SB 821 Annual Bicycle/Pedestrian Projects
Scherr Forum Theatre Seat Wagons

Signal Equipment Replacement - Citywide

Signal Maintenance

Slurry Coat at Various City Facilities

State Route 23 Interchange Landscaping

Street Lights at Intersections

TDA Article 3 Pedestrian and Bicycle Upgrades
Teen and Senior Center Energy Savings Upgrades
Teen and Senior Center Exterior Painting

Teen and Senior Center Roof Replacement
Thousand Oaks Boulevard Drainage Improvement
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Page Project# CategoryName
124 CI5174 Library
143 CI5160 Facility
142 CI5159 Facility
131 CI5081 Facility
72 CI5152 Stormwater
35 Cl4245 Transportation/Traffic
38 Cl4570 Transportation/Traffic
73 ClI5154 Stormwater
128  CI5057 Facility
47  CI5156 Transportation/Traffic
11 Cl4203 Street
137 CI5131 Facility
161  Cl4298 CDBG
121 CI5082 Library
123 CI5169 Library
20 CI5165 Street
102 CI5066 Wastewater
19 Cl5164 Street
18 Cl227 Open Space
134 CI5090 Facility
10 Cl4202 Street
17 CI5122 Street
22 MI2007 Street
56  MI2041 Transportation/Traffic
87 CI5053 Water
44 CI5120 Transportation/Traffic
43 CI5119 Transportation/Traffic
151 MI2062 Facility
40 Cl5068 Transportation/Traffic
15 Cl4578 Street
69 Cl4215 Stormwater
89 MI2010 Water
91 MI2036 Water
81 Cl4267 Water
82 Cl4549 Water
90 MI2023 Water
36 Cl4s4a4 Transportation/Traffic
39  CI5050 Transportation/Traffic
74 CI5167 Stormwater
41  Cl5074 Transportation/Traffic
14 Cl4565 Street
136 CI5108 Facility
32 Ch2z2s Transportation/Traffic
58 MI2080 Transportation/Traffic
154 MI2067 Facility
62 Cl4224 Landscape/Streetscape
16 CI5114 Street
12 Cl4208 Street
132 Cl5085 Facility
155 MI2063 Facility
141 CI5147 Facility
71 CI5133 Stormwater



City of Thousand Oaks
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Capital Improvement Program
Index By Project Title

Project Title

Thousand Caks Boulevard Improvements - Phase Il
Thousand Caks Boulevard Improvements, Phase |lI
Timber School Historic Preservation

TMDL Implementation

TMDL Monitoring

Traffic Calming Enhancements

Traffic Sign Upgrade

Traffic Signal - Annual

Traffic Signal Operations Center

Transportation Center Energy Savings Upgrades
Undergrounding Citywide with Development Projects
Unit W Wastewaler Interceptor Mitigation
Unscheduled Street Repairs and Enhancements
Ventu Park Hydro Line Replacement

Waste Processing Facility

Wastewater Asset Management

Wastewater Flowmeter Installation

Wastewater Line Relining Program

Wastewater Unscheduled Repairs - Wastewater Lines
Water Facilities Misc. Replacement/Upgrade Program
Water Service Line Upgrade

Water System Looping Program - Various Locations
Water System Unscheduled Improvements
Weathersfield School Lighted Crosswalk

Wesllake Blvd/Potrero Rd Sidewalk Construction
Wilder No. 2 Reservoir and Pump Station

Wildwood School Lighted Crosswalk

YMCA Driveway Left Turn Lane
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Page Project# CategoryName
61 Cl4068 Landscape/Streetscape
63 Cl4299 Landscape/Streetscape
157 MI2500 Facility
100 CI5062 Wastewater
109 MI2025 Wastewater
57 MI2042 Transportation/Traffic
49 CI5168 Transportation/Traffic
45 CI5137 Transportation/Traffic
34 Cl4001 Transportation/Traffic
135  CI5093 Facility
28 CIsn7 Undergrounding
111 Mi2027 Wastewater
24 MI2029 Street
78 Cl1164 Water
103 CI5067 Wastewater
96 Cl4287 Wastewater
105 CI5150 Wastewater
106 Cl8028 Wastewater
108 MI2024 Wastewater
84 Cl4571 Water
77 Chez2 Water
85 CI5041 Water
80 Cl4030 Water
48 CI5157 Transportation/Traffic
21 CI5176 Street
79  Chne7 Water
33 Ch326 Transportation/Traffic
54  MI2034 Transportation/Traffic
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Project #

Capital Improvement Program
Index By Project Number

Project Title

Cl1162
Ci164
cnie?
Ch7o
CI1195
Cl1225
chzz7
CN236
Chn326
Cl4001
Cl4030
Cl4068
Cl409
Cl4202
Cl4203
Cl4208
Cl4215
Cla224
Cla245
Claz267
Cl4270
Cl4287
Cl4298
Cl4299
Cl4528
Cl4533
Cl45M4
Cl4549
Cl4551
Cl4565
Cl4568
Cl4569
Cl4570
Cl4571
Cl4578
Cl15041
Cl15044
CI5050
CI5053
CI5057
Cl15058
CI15061
CI5062
CI5064
CI5066
CI5067
Cl15068
CI5074
CI5078
CI5079
CI5081
C15082

Water Service Line Upgrade

Ventu Park Hydro Line Replacement

Wilder No. 2 Reservoir and Pump Station

COSCA Improvements and Renovations - Citywide
Congjo Creek Bike Path

Signal Equipment Replacement - Citywide

Open Space Acquisition - Citywide

Erbes Road Improvements

Wildwood School Lighted Crosswalk

Traffic Signal Operations Center

Water System Unscheduled Improvements
Thousand Oaks Boulevard Improvements - Phase |l
Community Center Expansion

Pavement Overlay - Arterial

Moorpark Road Repaving Project

TDA Article 3 Pedestrian and Bicycle Upgrades
Replace Existing Corrugated Metal & Other Pipes
State Route 23 Interchange Landscaping

Lynn Road Bike Lanes - Hillcrest to Arboles
Reservoir Security Enhancement

Interceptor CIP Phase Ill - Units E & V

Wastewater Asset Management

Neighborhood Improvement Program

Thousand Oaks Boulevard Improvements, Phase |lI
Bridge Evaluations

HCTP Upgrade Phase 4 - UV Disinfection

Roadside Safety Enhancements

Reservoir Seismic Study/Structural Retrofit
Automatic Meter Reading (AMR) Program

SB 821 Annual Bicycle/Pedestrian Projects

Hillcrest Drive Undergrounding

Expand Traffic Signal Coordination

Lynn Road Signal Synchronization

Water Facilities Misc. Replacement/Upgrade Program
Recycled Rubberized Asphalt Project

Water System Looping Program - Various Locations
Calleguas Municipal Water District Turnout Improvements
Route 101 at Wendy Drive Interchange Improvements
Pump Station and Miscellaneous Reservoir Improvements
Marquee Replacement

HCTP Biosolids Management

HCTP North and South Headworks

TMDL Implementation

Interceptor CIP Phase [V - Units A & Y

Olsen Road Lift Station Upgrades

Waste Processing Facility

Read Road Bike Path Connector

Safe Routes to School Grants

Hillcrest Center Roof Deck

Hillcrest Energy Savings Upgrades

Los Robles Greens Golf Course Energy Savings Upgrades
Newbury Park Branch Library Carpet Upgrade
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Page
77
78
79

17
31
32

118

9
33
34
80
61

127
10
11
12
69
62
35
81
95
96

161
63
13
97
36
82
83
14
27
37
38
84
15
85
86
39
87

128
98
99

100

101

102

103
40
41

129

130

131

121

CategoryName

Water

Water

Water

Open Space
Transportation/Traffic
Transportation/Traffic
Open Space

Street
Transportation/Traffic
Transportation/Traffic
Water
Landscape/Streetscape
Facility

Street

Street

Street

Stormwater
Landscape/Streetscape
Transportation/Traffic
Water

Wastewater
Wastewater

CDBG
Landscape/Streetscape
Street

Wastewater
Transportation/Traffic
Water

Water

Street
Undergrounding
Transportation/Traffic
Transportation/Traffic
Water

Street

Water

Water
Transportation/Traffic
Water

Facility

Wastewater
Wastewater
Wastewater
Wastewater
Wastewater
Wastewater
Transportation/Traffic
Transportation/Traffic
Facility

Facility

Facility

Library



City of Thousand Oaks

FY 20068-2010/2010-2011 CIP Budget

Project #

Capital Improvement Program
Index By Project Number

Project Title

CI15085
C15086
CI15090
CI5093
CI5108
CI5114
ClI5115
CI517
CI15118
CI5119
CI5120
Cl5122
Cl5124
ClI5127
CI5131

CI5133
CI5137
Cl5142
Cl5143
Cl5144
CI5146
CI5147
CI5149
Cl5150
ClI5152
CI5154
CI5155
CI5156
Cl5157
CI5159
CI15160
CI5164
CI5165
CI5167
Cl5168
CI5169
CI5171

CI5172
CI5173
Cl5174
CI5175
CI5176
CI5177
CI5178
18028
Cl8030
Clg082
MI2007
MI2010
MI2012
MI2020
MI2023

Teen and Senior Center Energy Savings Upgrades
Civic Arts Plaza Energy Savings Upgrades
Parking Structure Improvements

Transportation Center Energy Savings Upgrades
Scherr Forum Theatre Seat Wagons

Street Lights at Intersections

Existing Landscaping Upgrades

Undergrounding Citywide with Development Projects
Auto Mall Street Parking Modifications

Purchase Bus Wash System

Purchase Bus Lift

Pavement Overlay Citywide - Annual

Curb Ramps with Overlays Citywide - Annual
High-Maintenance Relief Drainage Improvement
Municipal Service Center (MSC) Expansion
Thousand Oaks Boulevard Drainage Improvement
Traffic Signal - Annual

401 W. Hillcrest Mechanical Repairs

Civic Arts Plaza Fire Alarm System

Civic Arts Plaza Security Upgrades

Libraries Mechanical Upgrades

Teen and Senior Center Roof Replacement
HCTP Secondary Access

Wastewater Flowmeter Installation

Lynn Road at Janss Road V-ditch

Malibu Creek Bacteria TMDL

Community Transportation Center

Moorpark Road Bike Staging Area

Weathersfield School Lighted Crosswalk

Los Robles Golf Course Maintenance Facility
Los Robles Golf Course Event Area

Olsen Road Widening at City Limit

Norwegian Grade Rehabilitation

Runoff and Groundwater Recovery Project
Traffic Sign Upgrade

Newbury Park Branch Library Parking Lot
Landscaping Water Conservation Program
101/23 Interchange Improvements

Hillcrest Drive Bike Lane Project

Library Fire Suppression Systems

City Facilities Communications System

Westlake Blvd/Potrero Rd Sidewalk Construction
Dial-A-Ride {DAR) Vehicle Purchase

Civic Arts Plaza - Security Bollards & Lighting
Wastewater Line Relining Program
Inflow/Infiltration Program - Manhole Rehabilitation
La Granada Pump Station

Pavement Slurry Seal - Citywide

Reservoir Coating and Painting Program
Concrete Replacement and Sidewalk Repair - Citywide
Cameron Center Parking Lot

Reservoir Site Development - Ventu Park
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Page
132
133
134
135
136

16
64
28
42
43
44
17
18
70
137
71
45
138
139
140
122
141
104
105
72
73
46
47
48
142
143
19
20
74
49
123
65
50
51
124
144
21
52
145
106
107
88
22
89
23
146
90

CategoryName

Facility

Facility

Facility

Facility

Facility

Street
Landscape/Streetscape
Undergrounding
Transportation/Traffic
Transportation/Traffic
Transportation/Traffic
Street

Street

Stormwater

Facility

Stormwater
Transportation/Traffic
Facility

Facility

Facility

Library

Facility

Wastewater
Wastewater
Stormwater
Stormwater
Transportation/Traffic
Transportation/Traffic
Transportation/Traffic
Facility

Facility

Street

Street

Stormwater
Transportation/Traffic
Library
Landscape/Sireetscape
Transportation/Traffic
Transportation/Traffic
Library

Facility

Street
Transportation/Traffic
Facility

Wastewater
Wastewater

Water

Street

Water

Street

Facility

Water



City of Thousand Oaks

FY 20068-2010/2010-2011 CIP Budget

Project #

Capital Improvement Program
Index By Project Number

Project Title

MI2024
MI2025
MI2026
MI2027
MI2029
MI2033
MI2034
MIZ2036
MI2040
MI2041
MI2042
MI2043
MI2047
MI2048
MI2049
MIZ2055
MI2056
MI2062
MIZ2065
MIZ066
MI2067
MIZ2068
MI2077
MI2079
MI2080
MI2081
MI2500
MI2506

Wastewater Unscheduled Repairs - Wastewater Lines
TMDL Monitoring

HCTP Wetlands Mitigation Bank

Unit W Wastewater Interceptor Mitigation
Unscheduled Street Repairs and Enhancements
Intersection Safety Improvements

YMCA Driveway Left Turn Lane

Reservoir Mixing Improvements

Bicycle Safety Improvements Citywide

Pedestrian Safety Enhancement

Traffic Calming Enhancements

Lawrence Drive RV Storage Site Feasibility Study
Discovery Center - Holding Account

Lang Ranch Community Park - Holding Account
Kavli Theatre Light Booth Upgrade

HCTP - Unscheduled Repairs & Replacements
HCTP Equipment Replacement

Rancho Potrero Specific Plan

Kavli Theatre Lobby Upgrades

401/403 Hillcrest Exterior Painting

Slurry Coat at Various City Facilities

Teen and Senior Center Exterior Painting

High Maintenance Repair Projects - Waslewater Lines
Landscape Unscheduled Repairs

Signal Maintenance

401 Hillcrest Carpet & Paint

Timber School Historic Preservation

Boys and Girls Club Projects
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Page
108
109
110
m

24
53
54
91
55
56
57
147
148
149
150
112
113
151
152
153
154
155
114
66
58
156
157
158

CategoryName
Wastewater
Wastewater
Wastewater
Wastewater

Street
Transportation/Traffic
Transportation/Traffic
Water
Transportation/Traffic
Transportation/Traffic
Transportation/Traffic
Facility

Facility

Facility

Facility

Wastewater
Wastewater

Facility

Facility

Facility

Facility

Facility

Wastewater
Landscape/Streetscape
Transportation/Traffic
Facility

Facility

Facility



