
 
 

     
 

                   
 
                             
                                             
                       
 
 
 
 
 
 

With a federal Community Development Block Grant of $135,072 from the City of Thousand Oaks, 
the Area Housing Authority improved 39 rental apartments for low-income seniors on Wilbur Road 
with new energy-efficient HVAC units, refrigerators and common area lighting fixtures.   Residents 
have incomes at or below 80% of the area median income for Thousand Oaks. 
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CR-05 - Goals and Outcomes 
Progress the jurisdiction has made in carrying out its strategic plan and its action plan.  91.520(a)  
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year. 
 

The City of Thousand Oaks collaborated with the County of Ventura and other Ventura County cities on a regional 2015-2019 Consolidated 
Plan.  However, the City of Thousand Oaks prepares its own annual Action Plan and annual CAPER report, solely for the jurisdiction of Thousand 
Oaks. 

Due to the regional 2015-19 Ventura County Regional Consolidated Plan, that the City shares with the County of Ventura and several 
neighboring cities, IDIS has pre-populated the IDIS CAPER template with numbers that reflect regional accomplishments, not just those being 
reported by the City of Thousand Oaks.   

Therefore, at several places in this report, the City provides commentary on some pre-populated information that does not relate solely to 
Thousand Oaks, along with specific Thousand Oaks data, when appropriate. 

Also, the City of Thousand Oaks is NOT a HOME jurisdiction nor an ESG recipient. 

During the 2016 program year, the City of Thousand Oaks used CDBG funds for the following activities: 

Goal: Housing Rehabilitation to Preserve Existing, Affordable Units for Long-Term Availability as Low-Income Housing 

Outcome: Decent Housing, Sustainability 

• $135,072 for 2016 Rental Unit Rehabilitation (39 senior rental apartments, restricted to low-income households) at Glenn Oaks 
Apartments, owned and managed by the Area Housing Authority of the County of Ventura.  Units rehabbed = 39. 

• $51,790 for 2015 Homeowner Housing Unit Rehabilitation.  No units are being reported as completed in this 2016 CAPER for this 2015 
project.  Six units were reported in last year’s CAPER although, as shown above, the final payments were processed in late 2016.  As 
reported in the 2015 CAPER,  6 owner-occupied, very low-income single-family units, including 4 mobile homes, were rehabbed during 
the 2015 program year.  
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• $16,219 for 2016 Homeowner Mobile Home Rehabilitation at Ranch and Thunderbird Oaks Mobile Home Parks.  No units are being 
reported as completed in this year’s CAPER, as the subrecipient’s contractor withdrew from the project late in the pre-construction stage 
of the activity.  Costs reported in this CAPER represent pre-construction activity.  The subrecipient (Senior Alliance for Empowerment or 
SAFE) has a new contractor whose bid was approved and who is now in contract discussions.  Up to 16 units are expected to be 
completed during the 2017 program year. 

Goal: Provide Supportive Services for Special Needs 

Outcome: Suitable Living Environment, Services for Low-Income Persons, Youth, Seniors, Homeless and Persons with Disabilities 

• $88,753 (14.8 percent of City’s 2016 entitlement grant) for Operational grants to 6 local, non-profit providers of public and social 
services to lower-income City residents.) 

Goal: Program Administration 

Outcome: Suitable Living Environment, Program Administration 

• $119,904 (20 percent of City’s 2016 entitlement grant) for reimbursement of Staff costs, public outreach, maintenance and operations 
to implement CDBG-funded activities. 

 

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and 
explain, if applicable, why progress was not made toward meeting goals and objectives.  91.520(g) 
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual 
outcomes/outputs, and percentage completed for each of the grantee’s program year goals. 
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Goal Category Source 
/ 
Amount 

Indicator Unit of 
Measure 

Expected 
– 
Strategic 
Plan 

Actual – 
Strategic 
Plan 

Percent 
Complete 

Expected 
– 
Program 
Year 

Actual – 
Program 
Year 

Percent 
Complete 

Economic 
Development 

Non-Housing 
Community 
Development 

CDBG: 
$ 

Businesses assisted 
Businesses 
Assisted 

0 0         

Fair Housing 
Opportunity 

Non-Homeless 
Special Needs 

CDBG: 
$ 

Public service activities 
other than 
Low/Moderate Income 
Housing Benefit 

Persons 
Assisted 

0 0         

Improve 
Infrastructure 

Non-Housing 
Community 
Development 

CDBG: 
$ 

Public service activities 
other than 
Low/Moderate Income 
Housing Benefit 

Persons 
Assisted 

0 0         

Improve Public 
Facilities 

Non-Housing 
Community 
Development 

CDBG: 
$ 

Public Facility or 
Infrastructure Activities 
other than 
Low/Moderate Income 
Housing Benefit 

Persons 
Assisted 

0 0         

Improve 
Quality of 
Housing 

Affordable 
Housing 

CDBG: 
$ 

Rental units rehabilitated 
Household 
Housing 
Unit 

75 108 
       
144.00% 

39 39 
       
100.00% 

Improve 
Quality of 
Housing 

Affordable 
Housing 

CDBG: 
$ 

Homeowner Housing 
Rehabilitated 

Household 
Housing 
Unit 

20 6 
        
30.00% 

16 0 
         
0.00% 

Improve 
Quality of 
Housing 

Affordable 
Housing 

CDBG: 
$ 

Housing Code 
Enforcement/Foreclosed 
Property Care 

Household 
Housing 
Unit 

0 0         
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Increase 
Availability of 
Housing 

Affordable 
Housing 

CDBG: 
$ / 
HOME: 
$ 

Rental units constructed 
Household 
Housing 
Unit 

0 0         

Planning and 
Administration 

Administration 
CDBG: 
$ 

Other Other 1 1 
       
100.00% 

1 1 
       
100.00% 

Provide Non-
Homeless 
Supportive 
Services 

Non-Homeless 
Special Needs 

CDBG: 
$ 

Public service activities 
other than 
Low/Moderate Income 
Housing Benefit 

Persons 
Assisted 

27000 11549 
        
42.77% 

4000 4263 
       
106.58% 

Provide Non-
Homeless 
Supportive 
Services 

Non-Homeless 
Special Needs 

CDBG: 
$ 

Homeless Person 
Overnight Shelter 

Persons 
Assisted 

0 0   0 0   

Provide 
Services to the 
Homeless 

Homeless 
CDBG: 
$ / 
ESG: $ 

Public service activities 
other than 
Low/Moderate Income 
Housing Benefit 

Persons 
Assisted 

0 0         

Table 1 - Accomplishments – Program Year & Strategic Plan to Date 
 

 



 CAPER 5 
OMB Control No: 2506-0117 (exp. 06/30/2018) 

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan, 
giving special attention to the highest priority activities identified. 

In 2012, the State of California dissolved all local government Redevelopment Agencies, including the Thousand Oaks Redevelopment Agency 
that had formerly received $4 million annually to invest in the production of new affordable rental housing units.  In response, the City of 
Thousand Oaks has identified the preservation, primarily through housing rehabilitation, of the City’s existing affordable rental units as the City’s 
# 1 priority goal. 

During the 2016 program year, the City used $135,072 for the rehabilitation of 39 affordable rental units.  In addition, the City used $51,790 for 
rehabilitation of 6 owner-occupied, very low-income, single-family units, including 4 mobile homes (these units were reported in 2015 CAPER) 
and $16,219 for pre-construction costs for a 2016 mobile-home rehab project that will provide 16 units with improvements to be reported in the 
2017 CAPER report.   

Another # 1 City priority is to use CDBG funds for the delivery of public and social services to lower-income City residents with special needs. In 
PY 2016, the City invested $88,753 (14.8% of the City’s 2016 CDBG entitlement grant) in CDBG funds for 6 operational grants to the following 
non-profit organizations: 

• Conejo Free Clinic – Medical Services Program, $14,000 
• County of Ventura RAIN Program – Transitional Housing for Homeless Families, $8,000 
• Long Term Care – Senior Ombudsman Program, $13,000 
• Lutheran Social Services – Emergency Services Program, $19,907 
• Conejo Valley Senior Concerns – Meals on Wheels Program, $19,846 
• Westminster Free Clinic – Economic Response Program, $14,000. 

  

 The following exhibit summarizes the City’s Program Year 2016 CDBG expenditures. 
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Budget 
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CR-10 - Racial and Ethnic composition of families assisted 
Describe the families assisted (including the racial and ethnic status of families assisted). 
91.520(a)  

 CDBG 
White 0 
Black or African American 0 
Asian 0 
American Indian or American Native 0 
Native Hawaiian or Other Pacific Islander 0 
Total 0 
Hispanic 0 
Not Hispanic 0 

 
Table 2 – Table of assistance to racial and ethnic populations by source of funds  

 

Narrative 

The City has not populated the above table because not all of HUD’s race categories are 
represented.  Instead, the City is providing the following race and ethnicity data that accurately reflects 
Thousand Oaks’s population. The total of 4,302 shown below represents 39 units assisted with multi-
family housing rehab plus 4,263 assisted with public/social services. 

The following race data replaces table above: 

• White: 3,553 
• Black or African American: 127 
• Asian: 135 
• American Indian or American Native: 9 
• Native Hawaiian or Other Pacific Islander: 4 
• American Indian/Alaskan Native & White: 0 
• Asian and White: 17 
• Black/African-American and White: 9 
• Amer. Indian/Alaskan Native & Black: 0 
• Other Multi-Racial: 448 

Total number of assisted:    4,302 

The following ethnic data replaces table above: 
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• Hispanic: 2,028 
• Non-Hispanic: 2,274 

According to Census 2010, approximately 70% of the Thousand Oaks population are non-Hispanic 
Whites. The Hispanic/Latino population totals 16.8% if the City population, but represents a higher 
percentage of lower-income persons receiving CDBG assistance from the City.  For example, in 2016, the 
percentage of Hispanic persons benefitting from CDBG-funded public and social services was nearly 53 
percent of the assisted populations, more than triple the percentage of Hispanics in the overall 
population, as reported in the 2010 census. 

 On the other hand, Asian/Pacific Islanders total 8.7 percent of the City’s population but only 3 percent 
of the CDBG-assisted social services population. The percentage of Black/African American residents in 
the general population is 1.2% versus 2.9% in the CDBG-assisted population.  All other races and 
ethnicities in the City’s population total less than 1% each in the total and/or CDBG-assisted populations. 
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CR-15 - Resources and Investments 91.520(a) 
Identify the resources made available 

Source of Funds Source Resources Made 
Available 

Amount Expended 
During Program Year 

CDBG CDBG 599,524 411,738 
HOME HOME     
HOPWA HOPWA     
ESG ESG     
Other Other     

Table 3 - Resources Made Available 
 
Narrative 

In PY 2016, the City of Thousand Oaks received $599,524 in CDBG funds. In addition, the City of 
Thousand Oaks leveraged 15% of this entitlement or $88,753 for public and social services, with 
$100,646 in local Social Services Endowment Funds for a combined public and social services grants 
budget of $189,399. 

 
Identify the geographic distribution and location of investments 

Target Area Planned 
Percentage of 

Allocation 

Actual Percentage 
of Allocation 

Narrative 
Description 

Westside Neighborhood Revitalization 
Strategy Area       

Table 4 – Identify the geographic distribution and location of investments 
 

Narrative 

IDIS has pre-populated Table 4 with data that pertains only to the City of Ventura.  The Westside 
Neighborhood Revitalization Strategy Area is not in the City of Thousand Oaks and not included in the 
City’s 2016 CDBG Action Plan. 

Program Year 2016 CDBG investments benefitted low-income residents in the following area: 

 Glenn Oaks Apartments, 45 E. Wilbur Road, Thousand Oaks, CA 91360. Census Tract 7000, Block Group 
1. 
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Leveraging 

Explain how federal funds  leveraged additional resources (private, state and local funds), 
including a description of how matching requirements were satisfied, as well as how any 
publicly owned land or property located within the jurisdiction that were used to address the 
needs identified in the plan. 

$88,753 (14.8%) of the PY 2016 CDBG entitlement grant was leveraged with $100,646 in local 
Social Services Endowment Funds (SSEF) to fund 25 operational grants to local non-profit 
organizations to support the delivery of public and social services to low-income City residents 
with special needs. 

No publicly owned land or property located within the jurisdiction was used to address the 
needs identified in this plan. 
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CR-20 - Affordable Housing 91.520(b) 
Evaluation of the jurisdiction's progress in providing affordable housing, including the 
number and types of families served, the number of extremely low-income, low-income, 
moderate-income, and middle-income persons served. 
 

 One-Year Goal Actual 
Number of Homeless households to be 
provided affordable housing units 0 0 
Number of Non-Homeless households to be 
provided affordable housing units 39 39 
Number of Special-Needs households to be 
provided affordable housing units 16 0 
Total 55 39 

Table 5 – Number of Households 
 

 

 

 One-Year Goal Actual 
Number of households supported through 
Rental Assistance 0 0 
Number of households supported through 
The Production of New Units 0 0 
Number of households supported through 
Rehab of Existing Units 39 39 
Number of households supported through 
Acquisition of Existing Units 0 0 
Total 39 39 

Table 6 – Number of Households Supported 
 

 

Discuss the difference between goals and outcomes and problems encountered in meeting 
these goals. 

In Program Year 2016, the City budgeted for the rehabilitation of 39 rental units, and up to 24 low-
income owner-occupied, mobile homes.  The rental units were completed, bu t the 24 mobile homes – 
now reduced to 16 units –  are yet to be completed because the subrecipient’s contractor withdrew 
from the activity shortly before the contract was to be signed.  Over the past program year, some of the 
mobile home owners have dropped out of the program and the current number of mobile homes to be 
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rehabbed in 2017 is 16. The subrecipient has a new contractor and the 16 mobile home units (8 units 
withdrew) will be completed during the 2017 program year. 

Discuss how these outcomes will impact future annual action plans. 

 

The City will pursue a different model for single-family residential rehab beginning in 2017, including a 
Citywide activity that is not subject to federal prevailing wage requirements. 

Include the number of extremely low-income, low-income, and moderate-income persons 
served by each activity where information on income by family size is required to determine 
the eligibility of the activity. 

Number  of Households Served CDBG Actual HOME Actual 
Extremely Low-income 27 0 
Low-income 9 0 
Moderate-income 3 0 
Total 39 0 

Table 7 – Number of Households Served 
 

Narrative Information 

Rental Unit Rehabilitation – Of 39 households rehabbed, 27 are Extremely Low-Income, 9 are Low-
Income and 3 are Moderate-Income. 

CDBG funds were used for non-housing  under Public and Social Services – of 4,295 persons served, 
2,760 are Extremely Low-income, 952 are Low-income, and 505 are Moderate-income persons.  This 
number includes 32 persons reporting non-low moderate income.  The IDIS CAPER report system does 
not provide for counting non-low mod persons therefore the City's total persons served in IDIS is 4,263. 

Actions Taken  to Foster and Maintain Affordable Housing 

The City partners on an ongoing basis with the Area Housing Authority of the County of Ventura, local 
non-profit affordable housing provider Many Mansions, and local non-profit low-income senior housing 
advocate Senior Alliance for Empowerment (SAFE).   The City is committed to providing CDBG funds to 
these partners for improving, maintaining and preserving the City’s supply of affordable rental and 
owner housing units. 

Efforts to Address “Worst Case Needs” 

According to the 2014-21 Housing Element Update to the Thousand Oaks General Plan, 55% (7,118 
units) of renter households in Thousand Oaks overpay for their housing, meaning their housing costs 
exceed 30% of gross household income.  Of households earning less than $50,000, 93.9% of renters 



 CAPER 13 
OMB Control No: 2506-0117 (exp. 06/30/2018) 

(5,056 units) overpay for their housing.  This is the group that HUD defines as having the “worst-case 
housing needs.”   

Prior to 2012, Thousand Oaks invested $4 million annually in Redevelopment Agency revenue for the 
construction and/or acquisition of affordable housing units.  With the demise of the State’s redevelop-
ment agencies, this income was lost and the City no longer has the resources to support  the creation of 
new, affordable rental units. 

Instead, the City is using CDBG funds to help low-income households, at risk for losing their housing, 
with rehabilitation funding through non-profit housing providers.  The City dedicates 65% of its annual 
CDBG entitlement funding to the rehabilitation of multi-family units, restricted to low-income 
households, and to low-income, owner occupied, single-family units and mobile homes.  In addition, 
effective January 1, 2018, the City will provide $200,000 a year for a Utility Assistance Program that will 
help low-income Thousand Oaks residents pay their water and wastewater bills. 
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c) 
Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending 
homelessness through: 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 
individual needs 

The City invests CDBG and local Social Services Endowment Funds (SSEF) to support the programs of the 
following local non-profit organizations that serve homeless persons and assess their individual needs: 

• Lutheran Social Services – Emergency Services Program (CDBG funds) 
• St. Vincent de Paul Society – Poor and Homeless Program(SSEF funds) 
• Conejo Free Clinic – Medical Services Program (CDBG funds) 
• Westminster Free Clinic – Economic Response Program (CDBG Funds). 

 

Addressing the emergency shelter and transitional housing needs of homeless persons 

Emergency Shelter:  Annually, from December 1 through March 31, the Conejo Valley Winter Shelter, a 
nightly 30-bed program, is organized by Lutheran Social Services and implemented by volunteers at 
seven houses of faith.   

Transitional Housing:  The City uses CDBG funds to support the County of Ventura’s RAIN program, a 
transitional housing facility with supportive services that serves 2 or 3 Thousand Oaks families each 
year.   

Helping low-income individuals and families avoid becoming homeless, especially extremely 
low-income individuals and families and those who are:  likely to become homeless after 
being discharged from publicly funded institutions and systems of care (such as health care 
facilities, mental health facilities, foster care and other youth facilities, and corrections 
programs and institutions);  and,  receiving assistance from public or private agencies that 
address housing, health, social services, employment, education, or youth needs 

The City of Thousand Oaks supports the Ventura County Continuum of Care Alliance, managed by the 
County of Ventura, County Executive Office.  Through the investment of 15% of the City’s CDBG funding, 
the City supports local non-profit organizations that provide essential services to very low-income, at-
risk households, assisting them to maintain and stabilize their housing situation. 

Helping homeless persons (especially chronically homeless individuals and families, families 
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with children, veterans and their families, and unaccompanied youth) make the transition to 
permanent housing and independent living, including shortening the period of time that 
individuals and families experience homelessness, facilitating access for homeless individuals 
and families to affordable housing units, and preventing individuals and families who were 
recently homeless from becoming homeless again 

The City collaborates with the Area Housing Authority of the County of Ventura, and with local non-
profit affordable housing developer Many Mansions, to preserve the City’s supply of  affordable rental 
units.  In 2017, the City also collaborated with the Senior Alliance for Empowerment (SAFE), an advocacy 
group for very low-income, senior owner-occupants of single-family homes, particularly mobile 
homes.  Through these collaborations, the City supports the local inventory of affordable housing units 
and maximizes the opportunity for homeless persons to access permanent housing, as well as units with 
supportive services. 

Addressing the Discharge Needs of Persons Likely to Become Homeless from Publicly Funded 
Institutions and Systems of Care such as health care facilities, correction programs, mental health 
facilities, foster care and other youth facilities. 

The City of Thousand Oaks contracts with the Ventura County Sheriff’s Department to provide law 
enforcement services for the City.  The Department has a special discharge policy for persons with 
psychiatric or suicidal issues but does not currently have a specific discharge procedure for persons who 
are likely to become homeless when leaving detention.   

 The Sheriff’s Department is pursuing with the County of Ventura, Human Services Agency, how to 
develop an informational protocol that would result in potentially homeless persons  leaving detention 
to receive a packet of information regarding available services before they leave the County jail or other 
detention facility. 
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CR-30 - Public Housing 91.220(h); 91.320(j) 
Actions taken to address the needs of public housing 

The Area Housing Authority of the County of Ventura (AHA) operates 3 public housing complexes in the 
City of Thousand Oaks. 

• Fiore Gardens – 50 Family Units, 370 Hillcrest Drive (Census Tra ct 70, Block Group 2) 
• Florence Janss – 64 Senior Units, 190-210 Brazil Street (Census Tract 70, Block Group 1) 
• Leggett Court – 49 Family Units, 1824 Los Feliz Drive (Censaus Tract 71, Block Group 1). 

 

Actions taken to encourage public housing residents to become more involved in 
management and participate in homeownership 

The AHA provides opportunities for residents to participate in management, as follows: 

1) Attending Resident Council or Resident Advisory meetings; 

2) Membership in the Resident Council or Resident Advisory Committee; 

3) Becoming a Resident Commissioner on the AHA’s Board of Commissioners. 

To assists residents gain knowledge and move toward home ownership, the AHA offers a free, monthly 
First-Time Homebuyers Workshop which includes a free credit score.  A Home Ownership program is 
also available through the Housing Choice Voucher Program (Section 8). 

 

Actions taken to provide assistance to troubled PHAs 

The Area Housing Authority of the County of Ventura (AHA) is a high-performing agency and is not 
identified as a troubled agency. 
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j) 
Actions taken to remove or ameliorate the negative effects of public policies that serve as 
barriers to affordable housing such as land use controls, tax policies affecting land, zoning 
ordinances, building codes, fees and charges, growth limitations, and policies affecting the 
return on residential investment. 91.220 (j); 91.320 (i) 

Together with the adoption of the City’s 2014-21 Housing Element (approved by the California 
Department of Housing and Community Development), as described below, the City amended the 
Municipal Code, to facilitate the development of future affordable housing units: 

• Ordinance 1547-NS defines supportive and transitional housing units such that they are 
permitted, subject to the same standards as conventional residential uses of the same types in 
the same zones. 

• Ordinance 1555-NS revises the findings for approval of a residential planned development 
permit to avoid any developmental constraint. 

• Ordinance 1569-NS allows parking structures and reduced setbacks for buildings over 25 feet 
high to accommodate affordable housing. 

  In February 2015, the Conejo Recreation and Park District, which serves Thousand Oaks, voted to 
reduce State-mandated Quimby fees for Thousand Oaks Boulevard, clearing a major financial hurdle for 
developers seeking to build rental housing on the City’s main thoroughfare. 

Actions taken to address obstacles to meeting underserved needs.  91.220(k); 91.320(j) 

The greatest underserved community need is affordable housing for low and moderate-income 
persons.  The City is committed to using CDBG funds to support the rehabilitation of existing affordable 
rental and owner units to help ensure they remain available for occupancy by lower-income households 
for the remaining years of the affordability period.   

In addition, the City is committed to supporting the delivery of public and social services to low-income 
persons with special needs.  Each year, the City leverages 15% of its CDBG entitlement grant with at 
least $100,000 in local Social Services Endowment Funds to create a social services grants budget that 
funds approximately 25 operational grants annually. 

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j) 

There is no lead-based paint in any publicly owned or publicly assisted rental housing units in Thousand 
Oaks.  The City’s Community Development Department maintains brochures at its public counter to 
inform contractors, property owners and renters of the Renovation, Repair and Paint (RRP) lead 
regulations and City staff will discuss with renovators how to comply and reduce the adverse effects of 
lead paint and lead dust in privately owned buildings. 
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Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j) 

Public and Social Services Grants:  Through its non-profit partners that deliver public and social services 
to at-risk persons and households, the City supports numerous programs that assist working mothers to 
retain employment through full or part-time pre-school programs, after-school tutoring, supplemental 
food, low or no-cost medical care and other services.  Examples are: 

• Lutheran Social Services – Emergency assistance to homeless and at-risk persons (CDBG and 
SSEF funds) 

• Conejo and Westminster Free Clinics – Low-Cost Medical Services (CDBG Funds) 
• Manna Conejo Valley – Community Food Bank (SSEF Funds) 
• St. Pascal Baylon/St. Vincent de Paul – Poor and Homless Assistance (SSEF Funds) 
• Conejo Recreation and Park District – Conejo Creek Homework Tutoring (SSEF Funds) 

Actions taken to develop institutional structure. 91.220(k); 91.320(j) 

To address the needs of low-income residents, the City of Thousand Oaks collaborates with the County 
of Ventura, the Area Housing Authority of the County of Ventura (AHA), non-profit housing provider 
Many Mansions, the Senior Alliance for Empowerment (SAFE), Habitat for Humanity of Ventura County, 
the Ventura County Continuum of Care Alliance, the Conejo Recreation and Park District, the Conejo 
Valley Unified School District, Lutheran Social Services, Conejo Free Clinic, Westminster Free Clinic, 
Senior Concerns, Long Term Care Services of Ventura County, United Cerebral Palsy, and at least 12 
other non-profit organizations. 

Actions taken to enhance coordination between public and private housing and social service 
agencies. 91.220(k); 91.320(j) 

The City works closely with the Area Housing Authority of the County of Ventura (AHA) and with non-
profit affordable housing provider Many Mansions, to preserve, repair and rehabilitate local affordable 
rental units.  The City collaborates with the Senior Alliance for Empowerment (SAFE), and Habitat for 
Humanity of Ventura County, on the rehabilitation of low-income single-family, owner-occupied single-
family homes and mobile homes.  The City leverages 15% of the CDBG entitlement grant with at least 
$100,000 in local Social Services Endowment Funds (SSEF) to increase the number of low- and very low-
income persons that can access these services. 

Identify actions taken to overcome the effects of any impediments identified in the 
jurisdictions analysis of impediments to fair housing choice.  91.520(a) 

The City collaborates with the County of Ventura to provide a Fair Housing Counseling program for all 
City residents, including a 1-800 phone number, landlord-renter issues information, advisory services 
and legal advocacy for verified discrimination cases. 
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CR-40 - Monitoring 91.220 and 91.230 
Describe the standards and procedures used to monitor activities carried out in furtherance 
of the plan and used to ensure long-term compliance with requirements of the programs 
involved, including minority business outreach and the comprehensive planning 
requirements 

The City annually conducts monitoring on a minimum of 10% of its CDBG-funded subrecipients.  Items 
for review are based on the CDBG monitoring checklist (Exhibit 3-16, Guide for Review of Sub-
Recipient/Community Based Development Organization management.)  The City will monitor for 
program income. 

Residential Rehabilitation Programs (Rental and Homeowner/Occupant):  The CDBG Subrecipients will 
be contractually required to administer Federal prevailing wage and Section 3 programs for activities 
that require implementation of these programs.  The City will monitor Affordable Rent Standards, as 
published by the Area Housing Authority of the County of Ventura.  Current standards, as of 
10/01/16  are as follows:  0-Bedroom, $1,093; 1-Bedroom, $1,317; 2-Bedrooms, $1,762; 3-Bedrooms, 
$2,490. 

Public and Social Services:  The purpose of the City’s monitoring activities is to help ensure that CDBG 
funds are used in compliance with Federal regulations.  The CDBG program is governed by Final Rule, 24 
CFR, Part 85 and 24 CFR Part 570.  The basic objective of the monitoring process is for the City to 
monitor the performance of the Subrecipient, and/or any of Subrecipient’s contractors, against goals 
and performance standards, as required by their contract. 

 

 

 

Citizen Participation Plan 91.105(d); 91.115(d) 

Describe the efforts to provide citizens with reasonable notice and an opportunity to 
comment on performance reports. 

In accordance with the City’s Citizen Participation Plan (Resolution 2015-023), the City provides 30 days 
for public review and comment for the Consolidated Plan, Analysis of Impediments, annual Action Plan, 
annual Consolidated Annual Performance and Evaluation Report (CAPER) and Substantial Amendments 
to the Consolidated Plan and/or Action Plan.  The City provides notices of public review and public 
hearing via announcements on the City’s website, through a legal notice published in the Ventura 
County Star and through a prominent display ad in the Thousand Oaks Acorn free newspaper.  The City 
also provides paper copies for review at City Hall, and at other public buildings (on request).  On request, 
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the City will make CDBG-related documents and reports available in alternative formats for review by 
persons with disabilities. 

Exhibit H to this CAPER report is a copy of the 30-day public review notice, printed as a prominent 
display ad in the Thousand Oaks Acorn, as well as a legal notice in the Ventura County Star, the City’s 
newspaper of record.  The Acorn, a free newspaper, was named by respondents to the City’s most 
recent “Attitude Survey,” as their number one source for local news. 

Exhibit I is a copy of the 14-day CAPER public hearing notice, also published as above.  In addition to 
these newspaper publications, the City posted notices of these public comment opportunities to the 
City’s website, www.toaks.org, on the Community Development Department page.  A copy of the CAPER 
document was also made available for public review at City Hall.   

At the September 12, 2017 City Council meeting, Mayor Claudia Bill-de la Peña convened a duly noticed 
public hearing for review of the City’s 2016-17 CAPER document.  During the public hearing, one 
resident, Nick I. Quidwai addressed the CAPER and related matters, and also submitted his comments in 
writing. 

Exhibit K to this CAPER report provides copies of Mr. Quidwai’s remarks and the City’s response. 

Following the public hearing, the Thousand Oaks City Council unanimously (5 – 0) voted to approve this 
CAPER report for submittal to the U.S. Department of Housing and Urban Development. 
 

CR-45 - CDBG 91.520(c) 

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives 
and indications of how the jurisdiction would change its programs as a result of its 
experiences. 

During Program Year 2016, there were no changes in program objectives. 

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) 
grants? 

No 

 [BEDI grantees]  Describe accomplishments and program outcomes during the last year. 
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CR-45 - CDBG 91.520(c) 
Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives 
and indications of how the jurisdiction would change its programs as a result of its 
experiences. 

During Program Year 2016, there were no changes in program objectives. 

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) 
grants? 

No 

[BEDI grantees]  Describe accomplishments and program outcomes during the last year. 
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Attachment 

Exhibits 
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